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Executive Summary 

The purpose of this report is to update Policy and Resources Committee on the 

progress made to date in respect of the Education, Youth and Communities 

(EYC) ongoing operational and service review of the Community Learning and 

Development (CLD) Service. 

 
 

 

Recommendations 

It is recommended that the Policy and Resources Committee:-  

(1) Note that a final report will be submitted to Policy and Resources 

Committee in December 2018 for agreement, identifying all future 

staffing and operational considerations of the CLD service including 

consideration of any associated savings. 

(2) Note the content of this report. 

 
 

 

Supporting Documents 

Council Plan 
2020 

This report supports the delivery of all five corporate 

priorities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

mailto:McLaughlinG@northlan.gcsx.gov.uk


 

1. Background 

1.1 On 23 February 2018 the Council set its Revenue budget for 2018/19. As 

part of the budget setting process a saving of £0.159m was achieved 

through the agreed deletion of vacancies and the post of Community 

Learning and Inclusion Manager.  Following these actions there is a 

balance of £1.608m outstanding in comparison to the original £1.767m 

proposal which was submitted during the budget setting process.  The 

proposal initially identified a potential FTE impact of 24. 

 

1.2 During the budget process it was agreed that members would have a 

further opportunity to review and consider the CLD proposal. This review 

would take place following the preparation of a comprehensive report by 

the Service providing detailed analysis of affected posts and other budget 

lines. The report would also highlight how a re-structured Service would 

fulfil its role in the achievement of Service and wider Council 

strategies/priorities in the future. 

 

1.3 As a first stage in this process the EYC Service submitted a report to the 

Education Committee on 15 May 2018 which provided an update on 

progress to date, including a description of the vision and ambition of the 

CLD Service and sought the re-alignment of internal management 

responsibilities. Subsequently the Policy and Resources Committee 

approved the realignment of line management responsibilities on 7 June 

2018, however, it was noted at the time that no reference was made to 

any related FTE implications. 

 

1.4 Following on from the above, the EYC Service is currently preparing the 

detailed analysis of the potential impact of the proposal in conjunction 

with colleagues from the Council’s Finance and HR teams. This robust 

approach will ensure that that the full staffing and operational implications 

linked to any proposed changes are fully considered and assessed 

alongside outcomes arising from the “We Aspire” report, which will 

impact on the wider Education, Youth and Communities service model 

including future CLD service provision. 

 

 
 

 

2. Report 

2.1 Due to the extensive nature of the CLD review and the potential implications 

any change in service delivery will have on front line provision and staffing, 

the EYC Service in conjunction with Finance and HR are currently carrying 

out an in depth analysis of the proposed changes. 



2.2 This detailed analysis will allow full details to be presented on all impacted 

activities, and describe how a remodelled Service could achieve its key aims 

in the future.  This includes full consideration of the £1.608m saving and 

related implications.   

2.3 As part of the review, careful consideration will need to be given to posts 

which are currently funded through grant projects such as Scottish 

Attainment Challenge, Pupil Equity Fund and European funding.  Whilst 

funding for these programmes is secure for the next few years, it is possible 

in the longer term that these programmes will cease or be amended, 

resulting in reduced external grant support. Therefore the impact/risk on 

sustainability of activities has to be clearly explained within this context. 

2.4 Due consideration is also being given to the implications that the “We 

ASPIRE” report will have on the CLD service to ensure that services are 

directly aligned to priority areas. This presents the opportunity to fully map 

progress to date against the original proposed savings, next stage 

considerations, and ultimately, provide full clarity on final proposals 

including any wider FTE implications/budget considerations. 

2.5 On completion of this exercise and consultation as appropriate with Trade 

Unions, a final detailed report will be submitted to Policy and Resources 

Committee in December 2018 for agreement. 

 

3. Implications  

3.1 Financial Impact 

The on-going review of CLD service would contribute to the Council’s 

wider saving targets.  The current savings target for 2019/20 based on the 

2018/19 budget outcome is £1.608m. 

 

3.2      HR/Policy/Legislative Impact 

Consultation with Trade Unions is ongoing and will be informed subject to 

any outcomes arising from the final report in December 2018. 

3.3      Environmental Impact 

No direct impact  

 
3.4       Risk Impact 

The risk of not delivering on the intended outcomes will have an impact on 

the council’s savings requirements from 2019/20. 

 

 

 

 



4. Measures of success 

 

4.1 Committee agrees that a full detailed report including both staffing and 

operational implications be submitted to Policy and Resources for 

consideration in Dec 2018. 

 
 
Gerard McLaughlin 
Head of Education (Central) 


