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Scottish Fire and Rescue Service, National Headquarters, Cambuslang, 
30 August 2018 at 10 am. 

 
A Meeting of the COMMUNITY  SAFETY  AND  PARTNERSHIP  GOVERNANCE  

SUB-COMMITTEE 
 
 
 
PRESENT 
 
Councillor Feeney, Convener; Councillor Gourlay, Vice-Convener; Councillors Beveridge, Campbell, 
Di Mascio, Doolan, Fannan, Kerr and Weir. 
 
CHAIR 
 
Councillor Feeney (Convener) presided. 
 
IN  ATTENDANCE 
 
Matt Costello and Leanne Pollock, Community Partnership Managers and Richard Llewellyn, Administrative 
Officer, North Lanarkshire Council; Chief Superintendent Alan Waddell, Superintendent Rob Hay, and Detective 
Chief Inspector Donna Duffy, Police Scotland; Local Senior Officer Garry Mackay, Scottish Fire and Rescue 
Service; Eleanor Gaw, Community Accountability Manager, Scottish Police Authority, and Robert Scott, 
Associate Inspector and Graeme Fraser, Inspection Officer, HM Fire Service Inspectorate. 
 
APOLOGIES 
 
Councillors Cameron, Cullen, McNeil and Annette Valentine. 
 
 
CONVENER'S  REMARKS 
 
The Convener, on behalf of the Sub-Committee, welcomed Chief Superintendent Alan Waddell, Police 
Scotland and Local Senior Officer, Garry Mackay, Scottish Fire and Rescue Service to their first meeting of 
the Sub-Committee, and wished to thank Chief Superintendent Roddy Irvine, Police Scotland and Local 
Senior Officer, Paul Devlin, Scottish Fire and Rescue Service for their participation and contribution to the 
work of the Sub-Committee. 
 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. The Sub-Committee noted that there were no declarations of interest. 
 
 
 
POLICE  SCOTLAND 
 
(1)  PERFORMANCE  REPORT 
 
2. There was submitted a report by Police Scotland (1) advising that the North Lanarkshire Policing 

Priorities contained in the Local Policing Plan for North Lanarkshire 2017-2020 had been identified; 
(2) intimating that the priorities and objectives had been identified through consultation with partners, 
communities and through experience in local and national policing, and (3) providing statistical 
information on the performance of various priorities and objectives for the period April to June 2018 
compared with the corresponding period in the previous year. 
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Chief Superintendent Alan Waddell then provided updates on each of the policing priorities and 
objectives and was heard on various aspects of the performance of Police Scotland within North 
Lanarkshire. 
 
Decided: that the contents of the report be noted. 

 
 
 
(2)  ARREST  REFERRAL  SCHEME  FOR  CRIMES  OF  POVERTY  RELATED  THEFTS  WITHIN 
      NORTH  LANARKSHIRE 
 
3. With reference to paragraph 4 of the Minute of the meeting of this Sub-Committee held on 26 April 

2018, there was submitted a report by Police Scotland (1) advising that following a recent rise in 
shoplifting offences within North Lanarkshire, analysis had shown a significant increase in what had 
been categorised as destitute shoplifting; (2) describing destitute shoplifting as "shoplifting not 
perpetrated to fund a drug habit, or as part of an organised crime group, but shoplifting of basic 
essentials to feed individuals and/or their families, by people who would not have previously come to 
the attention of the Police"; (3) informing that a range of services were available within North 
Lanarkshire to help people who had found themselves in financial difficulty; (4) indicating that the Lord 
Advocate's Guidelines stated that minor cases of theft (including shoplifting) should be considered 
suitable to be dealt with by means of a Recorded Police Warning, and, where possible, used as the 
first step in an escalation process; (5) outlining the referral process that attending Police Officers 
complete to allow the appropriate measures to be put in place quickly to support individuals in the 
best way possible by utilising partner agencies, when it is evident from dialogue and from the goods 
taken that the individuals are suffering from financial hardship and are unable to fund basic essentials 
for themselves and/or their families, and (6) intimating that the anticipated launch date of the initiative 
was 3 September 2018. 

 
Thereon, Superintendent Hay was heard in further explanation of the report and responded to 
questions from Members of the Sub-Committee. 
 
Decided: that the contents of the report be noted. 

 
 
 
(3)  PUBLIC  PROTECTION  UNIT 
 
4. With reference to paragraph 4 of the Minute of the meeting of this Sub-Committee held on 26 April 

2018, DCI Duffy provided a verbal report on the work of the Public Protection Unit within the 
Lanarkshire Division.  In particular, DCI Duffy provided information on the following areas of work 
undertaken by the specially trained officers of the unit, regularly in partnership with other agencies:- 

 
• Rape, Domestic Abuse and Sexual Crime; 
• Registered Sex Offenders, and 
• Child Sexual Exploitation (CSE) 
 
Thereafter, DCI Duffy responded to questions from Members of the Sub-Committee. 
 
Decided: that the verbal report be noted. 

 
 
 
SCOTTISH  FIRE  AND  RESCUE  SERVICE  –  PERFORMANCE  REPORT 
 
5. There was submitted a report by the Scottish Fire and Rescue Service on performance for the period 

from 1 April to 30 June 2018 which provided statistical information on the progress of the various 
actions to be undertaken in terms of the Scottish Fire and Rescue Service Annual Operating Plan. 
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Local Senior Officer, Garry Mackay was then heard on the performance of the Scottish Fire and 
Rescue Service within North Lanarkshire, during which he highlighted the improvements made in 
relation to certain actions and gave explanations for those areas that were not performing within 
acceptable thresholds. 
 
Decided: that the contents of the report be noted. 

 
 
 
ROLE  OF  COMMUNITY  SAFETY  SUB-GROUPS 
 
6. There was submitted a report by the Head of Education (South) (1) outlining the work of the 

Community Safety Sub-Groups (CSSG) across North Lanarkshire; (2) highlighting the partnership 
work undertaken to address community safety issues; (3) summarising the type of cases addressed 
through CSSG partners across all localities, and (4) providing an overview of the SharePoint System, 
an on-line tool to assist in the sharing of information and the development of partnership working. 

 
Decided: that the contents of the report be noted. 

 
 
 
NORTH  LANARKSHIRE  LOCAL  OUTCOME  IMPROVEMENT  PLAN  (LOIP)  DELIVERY  UPDATE 
 
7. There was submitted a report by the Head of Education (South) (1) providing an initial year end 

update on progress with the delivery of the North Lanarkshire Partnership Board Local Outcome 
Improvement Plan (LOIP) for the period October 2017 to March 2018; (2) outlining the background to 
the LOIP which was approved in September and published in October 2017 in line with the 
recommendations from the Scottish Government as set out in the Community Empowerment 
(Scotland) Act 2015; (3) setting out the guiding principles which underpinned the responsibilities and 
statutory duties from the Community Empowerment (Scotland) Act 2015, and (4) providing details of 
the progress in implementing the delivery of the key priority areas in respect of Resilient Communities, 
Poverty, Looked After Children and Young People, and Homelessness. 

 
Thereon, Leanne Pollock was heard in further explanation of the report and the North Lanarkshire 
Partnership – Local Outcome Improvement Plan (LOIP), as detailed in Appendix 1 to the report. 
 
Decided:  

 
(1) that the significant progress made in developing initial approaches under the partnership 

priority areas articulated within the LOIP be noted; 
 

(2) that further regular updates relating to the specific partnership priority areas as they develop 
and are implemented, be submitted to future meetings of the Sub-Committee, and 

 
(3) that the Sub-Committee consider the approaches and priorities contained within the LOIP, as 

detailed in Appendix 1 to the report, in relation to the focus of work of the Sub-Committee. 
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