
TRANSFORMATION SUB − 5 September 2018

Motherwell, 5 September 2018 at 2 pm.

A Meeting of the TRANSFORMATION SUB−COMMITTEE

PRESENT

Councillor Morgan, Convener; Councillor McCulloch, Vice−Convener; Councillors Farooq, Fisher,
Fotheringham and Jones.

ALSO PRESENT

C Maguire (GMB); M. Scroggie (Unite) and M. Quigley (Unison).

CHAIR

Councillor Morgan (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Education, Youth and Communities); Assistant Chief Executive (Infrastructure);
Business Manager (FSS) North; Business Manager − Improvement; Business Manager (Infrastructure);
Business Transformation Manager; Head of Asset and Procurement Solutions; Head of Housing Solutions;
Head of Revenue and E−Government Solutions; Senior HR Business Partner, and Democratic Services
Manager.

APOLOGIES

Councillors J. Ashraf, Beveridge, Cullen and Larson.

The Convener used his discretion and varied the Order of Business as hereinafter Minuted.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations.

DIGITALNL TRANSFORMATION PROGRAMME UPDATE

2. There was submitted a report by the Assistant Chief Executive (Infrastructure) providing the
Sub−Committee with a brief update on the Digitising Council Services (DigitalNL) Transformation
Programme, together with an update on the outcome of the tender process undertaken to engage a
Digital Business Partner for the Programme, detailing a profile of savings to be realised and detailing
design stage milestones (1) advising of work undertaken and activity which had taken place in the
period 24 January 2018 to date in relation to the DigitalNL Programme; (2) outlining the procurement
and appointment of a Digital Business Partner following approval granted by the Sub−Committee at its
meeting in January 2018 to proceed with that procurement; (3) advising that the outcome of the
tender evaluation was that PricewaterhouseCoopers LLP (PwC) had submitted the most economically
advantageous tender and approval had been given by the Policy and Resources Committee at its
meeting on 7 June 2018 to award the contract to PwC; (4) informing of the internal resource which
would be required to progress the DigitalNL Programme and outlining the roles to be created;
(5) detailing the FTE Savings activity over the five year life of the DigitalNL Programme; (6) providing
the milestones in place for the detailed design stage together with their current status, and (7)
attaching, as an Appendix to the report, information relating to the Programme Delivery Board and the
Management and Governance of the DigitalNL Programme.
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Decided:

(1) that the report and appendices attached to the report be noted, and

(2) that the progress on the programme milestones to date be noted.

EDUCATION, YOUTH AND COMMUNITIES REVIEW OF AN AREA DELIVERY MODEL

There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
setting out the rationale underpinning a proposal from her Service that the comprehensive review by
Elected Members of an area delivery model resulting in shared resources no longer be incorporated in
the Council's Transformation Programme as a result of management action taken by the Service to
achieve a saving of £535,000 through a number of measures as detailed in the report (1) explaining
that all reviews, which had been identified as having a significant impact either financially on the
workforce or on overall service delivery processes, required to be managed for the Council's
Transformation Programme; (2) intimating that the original proposal sought to reconfigure all full time
secondary non−teaching staff to term−time working plus two weeks; (3) explaining that the Service had
taken time to carry out a risk based analysis of the impact of implementing the savings proposal and
any implications of the timing of such a review; (4) outlining the impact identified if the savings
proposal had been implemented both on school staff and service users; (5) providing detail of an
alternative proposal for which details had not been available at the time the original savings proposal
had been identified, and (6) advising that the alternative savings proposal would be realised by
31 March 2019 and would be monitored through financial reports prepared for the Education
Committee.

Decided:

(1) that the comprehensive review by Elected Members of an area delivery model, resulting in
shared services, not be taken forward at this time;

(2) that the alternative savings measures proposed by Education, Youth and Communities be
noted, and

(3) that the progress towards achievement of the savings be reported to the Education
Committee.

FACILITIES SUPPORT SERVICES − GATEWAY REVIEW

4. There was submitted a report by the Assistant Chief Executive (Infrastructure) providing an update on
the Gateway Review of Facilities Support Services that took place on 24 July 2018 (1) intimating that
a Gateway Review was an integral part of the transformation review process and was intended to
provide feedback and comment as a critical friend and that panel members were selected from the
Sub−Committee to apply their expertise and to seek assurance that the scope of plans for the review
will realise the intended outcomes within the agreed timeframe; (2) reminding the Sub−Committee that
it had noted a report which had been agreed by the Infrastructure Committee on 7 February 2018 that
a review of Facility Support Services would take place; (3) providing details of the Gateway Review
which had taken place on 24 July 2018, and (4) intimating within the report that the Head of Asset and
Procurement Solutions had reported to the Gateway Review that the Review of Facilities Support
Services had made good progress with planned activities to date being within target and on track.

Decided:

(1) that the progress with the Facilities Support Services Transformation Review be noted;

(2) that the Panel recommendation that the review continue to the next stage be noted, and

(3) that, otherwise, the report be noted.
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COUNTRY PARKS, GREENSPACES AND WOODLAND MANAGEMENT SERVICES REVIEW

5. There was submitted a report by the Assistant Chief Executive (Infrastructure) outlining the
background to the current review of the Country Parks, Greenspaces and Woodland Management
Services which had been initiated following savings proposals put forward for 2018/19 (1) recalling
that a savings proposal had been put forward for 2018/19 and advising that the Service had been
instructed to review these and provide a detailed review of the Service against Council priorities and
to put forward proposals to best align the Service with these to deliver savings amounting to
£237,000; (2) explaining that the review scope had been extended beyond the original savings
proposals to review operations across all country parks: (3) detailing the teams working on the project
business case over the following two months including the bringing together of any benchmarking of
best practice information, assessment of impact on external funding and working on stakeholder
consultations, and (4) advising that a Project Team had been established to undertake the review with
a copy of the project brief attached as Appendix 1 to the report.

Decided:

(1) that the progress towards a detailed review of Country Parks, Greenspaces and Woodland
Management Services be noted, and

(2) that the timetable for project delivery be noted.

SHELTERED HOUSING REVIEW

6. There was submitted a report by the Head of Housing Solutions providing a number of
recommendations in relation to the future delivery of the Council's Sheltered Housing Support Service
following its service review and consultation on the proposed new model of service delivery (1)
recalling that the implementation of the revised Allocation Policy for older people's housing had been
approved by the former Housing and Social Work Services Committee in October 2015 and that a
review of the Council's Sheltered Housing and Support Service was also approved to help ensure that
the Sheltered Housing Support Service reflected different classifications of sheltered housing;
(2) providing a narrative on the current Sheltered Housing Service and outlining operational provision;
(3) detailing a number of recommendations relating to the Service explaining any proposed changes
and the rationale for these, and (4) attaching, as Appendix 1 to the report, an overview of service
provision by other Sheltered Housing Support providers, and, as Appendix 2 to the report, a list of
sheltered housing complexes by their proposed classification and facilities.

Decided:

(1) that the outcome of consultation with stakeholders be noted:

(2) that the recommendations contained within the report in Sections 2.12 to 2.18 be noted:

(3) that it be noted that further consultation would take place with the West of Scotland Housing
Association tenants at Hill Road Sheltered Housing complex to discuss potential alternatives
for support arrangements, and

(4) that the report and recommendations be remitted to the Enterprise and Housing Committee
for its approval.
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