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Executive Summary 
Committee is asked to note the decision taken to award the contract for the Supply, 
Installation, Removal, Servicing and Maintenance of Stairlifts and Hoists to Handicare 
Accessibility (Lot 1: Supply, Installation, Removal and Servicing and Maintenance of 
Straight and Curved Stairlifts, Through-the-Floor Lifts and Step-Lifts) and Stairlifts 
(Scotland) Ltd (Lot 2: Supply, Installation, Removal, Servicing and Maintenance of 
Ceiling Track Hoists and Servicing and Maintenance of Portable Hoists and Stand- 
Aids) 

Due to the expiry of the existing contracts permission was sought to award this contract 

outwith committee cycle in line with the current council standing orders as follows 

“21.3.2 Between Committee cycles, where there is no appropriate Committee 

available, then the Head of Corporate Property and Procurement (or in his absence the 

Head of Business for Legal and Democratic Solutions), after consultation with the 

appropriate Convener, or in the Convener’s absence, the Vice-Convener, may accept 

tenders in order to expedite the contractual process. In all cases, where this occurs 

then the contract shall be reported to the appropriate Committee for their information in 

accordance with Standing Order 22.10 (Notification of Award to Committee). 

The Contract has an initial period of three years from 01 October 2018 to 30 
September 2021, with the option to extend for up to two periods of up to 12 months 
each. 

The estimated total value of the contract is £9,691,910 including the options to extend. 

The procurement complied fully with the Council Contract Standing Orders and 
contract award procedure and the successful tenderer provided the most economically 
advantageous tender in terms of quality and price. 

Social Work Sub Committee 

Contract Award for the Supply, Installation, Removal, 
Servicing and Maintenance of Stairlifts and Hoists. 

Update on tender for North Lanarkshire Carer Support 
Services 

mailto:Janice.Hewitt@lanarkshire.scot.nhs.uk


Tender for Carer Support Services 
Committee is also asked to note that due to timescale pressures to conclude the tender 
for support for carers a permission to award request will be sought out with committee, 
this will be necessary to ensure a commencement date of 1 March 2019. It is 
anticipated that such permissions will be sought in late December 2018 and will be fully 
compliant with the relevant standing orders. A report confirming this will then be 
presented to the next available Social work subcommittee which is Thursday 14 
February 2019. 

 

Recommendations 
Social work subcommittee is asked to note that in accordance with the delegated 
authority given to the Head of Corporate Property, Procurement and Resource 
Solutions and following approval by the Head of Planning, Performance and Quality 
Assurance, the contract for the Supply, Installation, Removal, Servicing and 
Maintenance of Stairlifts and Hoists has been awarded as follows: 

 
Lot 1: Supply, Installation, Removal and Servicing and Maintenance of Straight and 
Curved Stairlifts, Through-the-Floor Lifts and Step-Lifts to Handicare Accessibility 

 

Lot 2: Supply, Installation, Removal, Servicing and Maintenance of Ceiling Track Hoists 
and Servicing and Maintenance of Portable Hoists and Stand-Aids to Stairlifts 
(Scotland) Ltd. 

 

Social work subcommittee is asked to note that following the successful outcome of the 
tender for carer support services and in accordance with standing orders approval to 
award will be sought out with committee. This will be supported by a full update and 
report to the February 2019 committee. 

 

 
 

Supporting Documents 

 
Council business 
plan to 2020 

identify the corresponding priority and/or actions that 
support the council’s business plan to 2020, for example 

 

 Improve health and care of communities 

 Improve councils resource base 

Appendix 1 …Summary of Evaluation Process 

Appendix 2 …Summary of Procurement and Evaluation Process 

Appendix 3 …Key Performance Indicators 



1. Background

1.1 Health and Social Care North Lanarkshire provides services to people in their 
own homes through the Equipment and Adaptations Service which include 
installation, removal, maintenance and servicing of a range of stairlifts and 
hoists. The provision and maintenance of this equipment supports Health and 
Social Care North Lanarkshire’s strategic commissioning intentions to enable its 
residents to remain within their own homes and live safe, healthy and 
independent lives in their communities. 

1.2 These requirements have been fulfilled through contracts with two independent 
sector suppliers (Handicare Accessibility Limited and Stairlifts (Scotland) 
Limited) which expired on 30 September 2018. These contracts have delivered 
an effective “one stop shop” for service users and efficient recycling and stock 
management in partnership with North Lanarkshire’s Equipment and 
Adaptations Service. 

1.3 In order to provide continuity of services, Health & Social Care North 
Lanarkshire instructed North Lanarkshire Council to establish new contractual 
arrangements to continue the provision of these services. There are two 
services to be delivered under these contracts: 

 Lot 1: Supply, Installation, Removal and Servicing and Maintenance of Straight

and Curved Stairlifts, Through-the-Floor Lifts and Step-Lifts.

 Lot 2: Supply, Installation, Removal, Servicing and Maintenance of Ceiling

Track Hoists and Servicing and Maintenance of Portable Hoists and Stand-

Aids.

1.4 The main objectives of these contracts are to ensure that the provision and 
servicing of this equipment meets the expectations and demands of service 
users and meets best value both in quality and price. The contract aims to 

 Deliver high quality products suitable for the needs of service users which are
compliant with the required industry standards;

 Provide timely and effective servicing and maintenance of products;

 Deliver cost-effective asset management and maintenance planning; and

 Provide a consistent and reliable service for service users.

1.5 The Council has determined from previous contract experience, that a ‘one- 
stop-shop’, one for stairlifts and one for hoists, which includes supply, service 
and maintenance, was preferable. This arrangement minimises disruption for 
service users, provides a more responsive service, and avoids any disputes 
between different suppliers over warranty and service issues, particularly in 
breakdown situations. Servicing is managed externally by the supplier, saving 
both time and resource in planning these visits. 

1.6 Suppliers will also be required to provide efficient recycling and stock 
management of stairlifts and ceiling track hoists in partnership with the 
Equipment and Adaptations Service. Removed equipment is stored by the 
supplier and recycled exclusively for future Health and Social Care orders. This 
reduces both costs and installation times and enables the service to meet 
growing demands in a cost-effective way. 



2. Report

2.1 A procurement strategy was developed by care group, quality assurance and
procurement representatives. This took cognisance of existing knowledge and
service provision, market conditions, community benefits and North
Lanarkshire’s strategic approach to provision of equipment and adaptations to
people in their own homes.

2.2 The forecast annual spend for this contract has been estimated based on
available funding and historical spend on existing contracts. The total estimated
value of the contract including any extension has been advertised as
£7,906,558 for Lot 1: Supply, Installation, Removal, Servicing and Maintenance
of Straight and Curved Stairlifts, Through-the-Floor Lifts and Step-Lifts: and
£1,785,352 for Lot 2: Supply, Installation, Removal, Servicing and Maintenance
of Ceiling Track Hoists and Servicing and Maintenance of Portable Hoists and
Stand-Aids (Overall Total for Duration of Contract including any extension -
£9,691,910).

2.3 The value of the contract dictates that the procurement be undertaken pursuant
to the Procurement (Scotland) Regulations 2016.

2.4 The contract opportunity was published on the Official Journal of the European
Union and the Public Contracts Scotland national procurement portal on 13
June 2018.

2.5 A single stage (open procedure) contract award procedure was adopted.

2.6 Based on the criteria and scoring methodology set out in the procurement
documents, a full evaluation of the Tenders received was completed by
members of the evaluation panel.

2.7 Appendix 1 confirms the scoring achieved by each Tenderer, further detail of
the procurement process is provided in Appendix 2.

2.8 The contract award recommendation is made on the basis of the Tenderer who
submitted the most economically advantageous tender, (quality score and price
score combined).

2.9 The designated Contract Manager within Health and Social Care will be
responsible for contract and provider management which will be undertaken in
accordance with the Social Work's agreed approach.



3. Equality and Diversity

3.1 Fairer Scotland
The establishment of these contracts supports the Fairer Scotland Duty under
Part 1 of the Equality Act 2010 by delivering services to residents of North
Lanarkshire living in their own homes regardless of income or socioeconomic
status. Suppliers have also committed to provision of community benefits within
their tenders which include use of local suppliers, offering employment to
people in the local community and apprenticeships to young people and people
who have been long term unemployed, supporting staff volunteering in their
local community and contributions to charity. Both suppliers have also indicated
willingness to become Living Wage employers.

3.2 Equality Impact Assessment

The service covered by the contracts established is a continuation of existing
services and there are no changes in implications for service users.

4. Implications

4.1 Financial Impact
The contract has an estimated advertised total value of £9,691,910, over the
maximum period of the contract including any extension.

The costs associated with contract delivery will be contained within the Health
and Social Care budget

4.2 HR/Policy/Legislative Impact

The contracted suppliers have demonstrated commitment to delivering
community benefits including offering employment to people in the local
community and work experience and apprenticeships and supporting training and
development.

4.3 Environmental Impact

Suppliers are required to comply with legislation and good practice in relation to
environmental management, and the recycling of equipment contributes to
reduction in waste. The contracted suppliers have demonstrated commitment to
delivering community benefits including use of environmentally friendly vehicles,
efficient route planning, reduction of carbon emissions, and use of video
conferencing to reduce off-site meetings.

4.4 Risk Impact

No significant risks have been identified.

5. Measures of success

5.1 The service will be subject to robust monitoring as part of social work’s contract
management framework and service improvement process.

5.2 A number of Key Performance Indicators have been identified for each Lot and
form part of the monitoring framework against which each provider's
performance will be measured, these are listed within Appendix 3.



5.3 in respect of carer services this will be measured by the successful conclusion 
of the tender and subsequent award of contracts to provide identified support 
and provision for carers of individuals who reside within North Lanarkshire. 

Ross McGuffie 
Interim Chief Accountable Officer (Adult Health and Social Care)
Health & Social Care NL 



Appendix 1 - Summary of Evaluation Process 

 

 
Stage 1 - Award Stage Evaluation 

Lot 1: Supply, Installation, Removal and Servicing and Maintenance of Straight and 

Curved Stairlifts, Through-the-Floor Lifts and Step-Lifts 
 

 

Tenderer Name 

 
Price 

Score 

 
Quality 

Score 

 
Total 

Score 

 

Rank 

Recommended 

for contract 

award 

(Yes/No) 

Assured Healthcare (Scotland) Ltd  
n/a 

 
n/a 

 
n/a 

 
n/a 

No – non- 

compliant 

Tender 

Care and Independence  
n/a 

 
n/a 

 
n/a 

 
n/a 

No – non- 

compliant 

Tender 

Handicare Accessibility Ltd 40.00% 55.00% 95.00% 1 Yes 

Prism UK Medical Limited trading as 

Prism Medical UK 
37.29% 50.20% 87.49% 2 No 

Saadia Ltd t/a 24-7 Healthcare 28.19% 23.40% 51.59% 3 No 

 

Lot 2: Supply, Installation, Removal, Servicing and Maintenance of Ceiling Track Hoists 

and Servicing and Maintenance of Portable Hoists and Stand-Aids 
 

 

Tenderer Name 

 
Price 

Score 

 
Quality 

Score 

 
Total 

Score 

 

Rank 

Recommended 

for contract 

award 

(Yes/No) 

Assured Healthcare (Scotland) Ltd  
n/a 

 
n/a 

 
n/a 

 
n/a 

No – non- 

compliant 

Tender 

Care and Independence 
40.00% 36.20% 76.20% 2 No 

Prism UK Medical Limited trading as 

Prism Medical UK 

 

21.85% 
 

49.20% 
 

71.05% 
 

3 No 

Saadia Ltd t/a 24-7 Healthcare 12.97% 23.40% 36.37% 4 No 

STAIRLIFTS (SCOTLAND) LTD 24.48% 53.40% 77.88% 1 Yes 



Stage 2 - Selection Stage Evaluation 
 

 
Tenderer Name 

Meets 

criteria 

(Yes/No) 

Assured Healthcare (Scotland) Ltd n/a 

Care and Independence n/a 

Handicare Accessibility Ltd Y 

Prism UK Medical Limited trading as Prism 

Medical UK 

n/a 

Saadia Ltd t/a 24-7 Healthcare n/a 

STAIRLIFTS (SCOTLAND) LTD Y 



Appendix 2 - Summary of Procurement and Evaluation Process 
 
 
 

Contract Title The Supply, Installation, Removal, 

Servicing and Maintenance of Stairlifts 

and Hoists 

Contract period adopted by the Council 01 October 2018 – 30 September 2021 
(with the option to extend for up to two 
periods of up to 12 months each) 

Estimated total contract value £9,691,910 

Governing UK Procurement Regulation Procurement (Scotland) Regulations 

2016 

Contract award procedure adopted Single stage (open procedure) 

Interest List – number of organisations that 

downloaded the procurement documents 

from the procurement portal 

16 

Number of Tenders received by response 

deadline 

6 

Number of non-compliant Tenders 1 plus one Tender which was partially 

non-compliant (in respect of Lot 1only) 

Number of compliant Tenders 4 plus one partially compliant Tender 

(One organisation submitted a Tender 

which was compliant in respect of Lot 2 

but non-compliant in respect of Lot 1) 

Number of Tenderers recommended for 

contract award 

2 

(1 for Lot 1; 1 for Lot 2) 

Basis of contract award Most Economically Advantageous 

Tender 

Evaluation criteria and weightings Quality 60% and Price 40%. 

Evaluation team Representatives from adult services, 

quality assurance and procurement 

teams. 

Consideration of procurement 
methodology and processes to ensure 
SME friendly process 

The tender was open to all interested 
providers, with a single stage 
methodology to simplify the process as 
far as possible. 4 of the organisations 
which tendered were SMEs. 



Appendix 3 – Key Performance Indicators 

(Extracts from the contract for the Supply, Installation, Removal, Servicing and 

Maintenance of Stairlifts and Hoists) 

 

Lot 1 
 

B.6.7 Site Surveys: 
 

(a) The Supplier shall commence initial site surveys within forty-eight 
(48) hours of receipt of an Order from the Authority. The Supplier 
shall produce written Survey Reports and submit these to the 
Authority as follows: 

 

 within one (1) week for “Urgent Requests”; OR 

 within two (2) weeks for “Standard Requests”. 
 

The following KPIs form part of the monthly KPI report and the 
Supplier shall provide them to the Authority on a monthly basis: 

 

 total number requested; 

 number provided within one (1) week target; 

 number provided within two (2) week target; 

 number provided outwith two (2) weeks including reason; and 

 target = 95% achievement rate. 
 

B.6.8 Supply and Installation 
 

(a) The Supplier shall ensure that all Supply and Installations are 
carried out in line with manufacturers’ guidelines and within the 
following timescales: 

 
Equipment Installation 

Target 

Straight Stairlift 15 Working Days 

Curved Stairlift 25 Working Days 

Through-Floor Lift 30 Working Days 

External Steplift 20 Working Days 

 

(b) The following KPIs form part of the monthly KPI report and the 
Supplier shall provide them to the Authority on a monthly 
basis: 

 

o total number requested; 
o number completed within target; 
o number completed out with target and reason; and 

o target = 95% achievement rate. 



(c) For Supply and Installations where utility meters need to be re-sited 
then the following timescales shall apply: 

 
o Straight Flight Lift will be installed within three (3) weeks of the 

date of completion of the relocation of utility meter; and 

 
o Curved Flight Lift will be installed within five (5) weeks of the date 

of completion of the relocation of utility meter. 
 

B.6.9 Removals 
 

The Supplier shall ensure that Removal of Equipment takes place as 
follows: 

 

o within one (1) week for Urgent Requests; OR 

o within two (2) weeks for Standard Requests. 
 

(b) Priority will be given to the Supplier in these cases by the Authority. 
 

(c) The following KPIs form part of the monthly KPI report and the 
Supplier shall provide them to the Authority on a monthly 
basis: 

 

 total number of removal requests; 

 total completed within required timescales; 

 reasons for failure to meet timescales; and 

 target = 95% achievement rate. 
 

B.6.10 Servicing 
 

(a) The Supplier shall ensure that all Servicing is undertaken in line 
with manufacturers’ guidelines and timescales. The Supplier shall 
complete service reports after each Servicing and shall provide 
these to the Authority. 

 
(b) The Supplier shall ensure that all Servicing is undertaken and 

completed within ten (10) working days from the due date. The 
following KPIs form part of the monthly KPI report and the Supplier 
shall provide them to the Authority on a monthly basis: 

 

 total number required to be completed; 

 total completed; 

 total completed within target; 

 total out with target and reasons; and 

 target is 100% compliance. 



B.6.11 Maintenance 
 

(a) The Supplier shall respond to breakdown reports within the following 
priority guidelines: 

 
Priority 1 
Within four (4) hours – Equipment non-operational. 

 

Priority 2 
Within twenty-four (24) hours - Equipment operational but has 
intermittent fault. 

 
(b) The following KPIs form part of the monthly KPI report and the 

Supplier shall provide them to the Authority on a monthly 
basis: 

 

 total number of call outs; 

 total number of Priority 1 call outs; 

 total number of Priority 2 call outs; 

 total number completed within each time scale; 

 total outwith each timescale and reasons for failure; 

 target Priority 1 = 90%; and 

 target Priority 2 = 90% 
 

Lot 2 
 

B.4.7 Site Surveys 
 

(a) The Supplier shall commence initial site surveys within forty-eight 
(48) hours of receipt of an Order from the Authority. The Supplier 
shall produce written Survey Reports and submit these to the 
Authority as follows: 

 

 within one (1) week for “Urgent Requests”; OR 

 within two (2) weeks for “Standard Requests”. 
 

The following KPIs form part of the monthly KPI report and the 
Supplier shall provide them to the Authority on a monthly basis: 

 

 total number requested; 

 number provided within one (1) week target; 

 number provided within two (2) week target; 

 number provided outwith two (2) weeks including reason; and 

 target = 95% achievement rate. 



B.4.8 Supply and Installation 
 

(a) The Supplier shall ensure that all Supply and Installations are 
carried out in line with manufacturers’ guidelines and within the 
following timescales: 

 
Equipment Installation 

Target 
Ceiling Track Hoist 20 Working Days 

 

(b) The following KPIs form part of the monthly KPI report and the 
Supplier shall provide them to the Authority on a monthly 
basis: 

 

 total number requested; 

 number completed within target; 

 number completed out with target and reason; and 

 target = 95% achievement rate. 
 

(c) For Supply and Installations where utility meters need to be re-sited 
then the following timescales shall apply: 

 

 Ceiling Track Hoist will be installed within four (4) weeks of the 
date of completion of the relocation of utility meter. 

 

B.4.9 Removals 
 

(a) The Supplier shall ensure that Removal of Equipment takes place 
as follows: 

 

 within one (1) week for Urgent Requests; OR 

 within two (2) weeks for Standard Requests. 

 

(b) The priority will be given to the Supplier in these cases by the 
Authority. 

 
(c) The following KPIs form part of the monthly KPI report and the 

Supplier shall provide them to the Authority on a monthly 
basis: 

 

 total number of removal requests; 

 total completed within required timescales; 

 reasons for failure to meet timescales; and 

 target = 95% achievement rate. 



 

 

B.4.10 Servicing 
 

(a) The Supplier shall ensure that all Servicing is undertaken in line 
with manufacturers’ guidelines and timescales, this should include the 
slings associated with the device. The Supplier shall complete service 
reports after each Servicing and shall provide these to the Authority. 

 
(b) The Supplier shall ensure that all Servicing is undertaken and 

completed within ten (10) working days from the due date. The 
following KPIs form part of the monthly KPI report and the 
Supplier shall provide them to the Authority on a monthly 
basis: 

 

 total number required to be completed; 

 total completed; 

 total completed within target; 

 total out with target and reasons; and 

 target is 100% compliance. 
 

B.4.11 Maintenance 
 

(a) The Supplier shall respond to breakdown reports within the following 
priority guidelines: 

 
Priority 1 
Within four (4) hours – Equipment non-operational. 

 
Priority 2 
Within twenty-four (24) hours - Equipment operational but has 
intermittent fault. 

 
(b) The following KPIs form part of the monthly KPI report and the 

Supplier shall provide them to the Authority on a monthly 
basis: 

 

 total number of call outs; 

 total number of Priority 1 call outs; 

 total number of Priority 2 call outs; 

 total number completed within each time scale; 

 total outwith each timescale and reasons for failure; 

 target Priority 1 = 90%; and 

 target Priority 2 = 90% 


