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Executive Summary 

The purpose of this report is to provide members with an update on the performance and 
status of current EU funded employability programmes. 

 
 

 

Recommendations 

It is recommended that the Youth, Communities and Equalities Sub – Committee consider and 
note the contents of this report. 

 
 

 

Supporting Documents 

Council business    
plan to 2020 

Priority:  Improve economic opportunities and outcomes 
(provide employment support to reduce unemployment and 
underemployment); Action 2:  Understand the differing needs 
of communities and take action to reduce economic inequality. 

 

  



1. Background 

1.1 The Council is the lead partner in the EU funded Prospects employability programmes.   
The first programme, Prospects for Youth, was aimed at 16-29 year olds and ran until 
September 2018.  This programme has no extension opportunity and was a one-off 
programme introduced by the EU in response to high youth unemployment.   
 

1.2 The second, Prospects for You, is aimed at those 30 years of age and over and is 
running until December 2018.  As planned, this converted to an all age programme in 
October 2018 with subsequent increases in targets and expenditure.  The Council has 
submitted an extension request for this programme which would take into account 
underspends in the current programme as well as secure the Council the EU funding 
allocated to it prior to the EU referendum with an end date of December 2022. 
 

  

 
2. Report 

2.1 The broad national and local strategy in recent years has been to try to increase 
participation in fair and sustainable work to ensure that prosperity is shared across North 
Lanarkshire and Prospects was designed to meet this aim.  When launched in April 
2016 the Prospects programmes aimed to support almost 3,000 unemployed residents 
into employment and were designed to support those further from a job given that the 
labour market was recovering from the recession with a steadily rising employment rate 
in North Lanarkshire.  
 

2.2 A feature of Prospects that was strengthened in comparison to previous programmes 
and has proved effective for many participants is the increased level of support offered 
during the transition into work and the in-work support offered to both the employer and 
employee up to 13 weeks and to 26 weeks in some cases.  This support during the 
transition from benefits includes childcare, travel and other costs associated with 
starting employment.  It also includes regular and systematic contact with the participant 
in the key first 13 weeks of work to ensure that any issues are addressed quickly. 
 

2.3 The programme is on track to meet its job outcome targets and until September 2018 
Prospects has supported 2,851 participants into employment against a target of 2,823 
and, based on current performance is projected to support 3,119 against a target of 
2,877, exceeding targets in both programmes.   In addition, an average of 70% of 
participants are tracked as still being in employment 26 weeks after job entry. 
 

2.4 The programme is regularly submitting financial claims to the Scottish Government with 
the support of finance colleagues and the Council’s own verification team.   In addition, 
Prospects has recently been the subject of two visits by the Scottish Government EU 
audit team and a visit by the EU Commission audit team since June 2018.  Reports on 
these are awaited however no irregularities were highlighted during each visit and none 
are anticipated. 
 

2.5 As agreed by the Education Committee in May 2018, an extension request has been 
submitted to the Scottish Government which could provide significant external funding 
until December 2022.  This will contribute to the future improved and integrated 
approach to employability and workforce strategies currently being developed to 
contribute to the Council’s Economic Regeneration Delivery Plan and ambition for our 
area. The timetable communicated by the Scottish Government is to issue offers of grant 
to lead partners for their consideration in 2018, prior to the date of leaving the EU.   
 



2.6 Key issues to be addressed include the impact of the roll out of Universal Credit in the 
area which, while ostensibly supporting residents into work, is clearly creating difficulties 
for a number of vulnerable claimants and their families.  Other clear challenges on the 
horizon include the impact of Brexit, the growing and aging population, skills shortages 
in key North Lanarkshire sectors and the impact of future job automation. 

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
  

Assessment not required. 
   
3.2 Equality Impact Assessment 

  
Assessment not required. 

 
 

 
4. Implications 

4.1 Financial Impact 
 
Delivery of the current Prospects programme and extension will be delivered from 
within existing resources.  
 

4.2 HR/Policy/Legislative Impact 
 
There are no HR/ Policy or legislative impacts. 

 

4.3 Environmental Impact 
 
No environmental impacts. 
 

4.4 Risk Impact 
 
While there is a UK Treasury guarantee that finances committed to projects prior to the 
date of Brexit will be funded the uncertainty surrounding the UK/EU negotiations offers 
some risk. 
   

  
5. Measures of success 
 
5.1 Prospects continues to meet job outcome and sustainability targets 

 
5.2 External funding is secured for employability programmes until 2022. 
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