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Executive Summary 

The purpose of this report is to provide members with information on Scottish Government 
proposals for a new Intensive Employment Support Programme for Parents as part of the 
Tackling Child Poverty Delivery Plan 2018-22 and to advise that negotiations with Scottish 
Government will be done via a single City Region approach. 

 
 

 

Recommendations 

It is recommended that the Youth, Communities and Equalities Sub – Committee consider 
and endorse the approach outlined in this report. 

 
 

 

Supporting Documents 

Council business    
plan to 2020 

Priority:  Improve economic opportunities and outcomes 
(provide employment support to reduce unemployment and 
underemployment); Action 2:  Understand the differing needs 
of communities and take action to reduce economic inequality. 

 

  



1. Background 

Scottish Government’s Tackling Child Poverty Delivery Plan 2018-22 ‘Every Child, 
Every Chance’ was published in March 2018, supported by a new £50million Tackling 
Child Poverty Fund.  The Fund includes £12 million investment for new, intensive 
employment support for parents phased over 3 years, 2019-2022. 

  

 
2. Report 

2.1 Scottish Government is investing £12 million from the Tackling Child Poverty Fund to 
provide intensive support to low income parents to help them get back into work and 
for those already in work, to progress through a career.   They are seeking support 
for the plan from the member authorities within the Glasgow City Region with a range 
of actions to address inclusive growth and child poverty, including supporting parents 
to gain skills and achieve in-work progression; explore practical ways to integrate 
employment support for low wage families; and work with employers to develop 
common practices, all of which tackle child poverty. 
 

2.2 It is anticipated that the programme will commence delivery in 2019.  Over the three 
years of the Delivery Plan, £2 million spend is projected in 2019/20 and £5 million 
each in years 2020/21 and 2021/22.  It is unlikely that there will be a competitive 
bidding process or allocation methodology, instead it is thought that the fund will be 
allocated based on impact rather than share, with groups of Local Authorities deciding 
how best to use the funding.  Scottish Government has expressed a preference to 
work with City Regions and delivery partners will be encouraged to match resources 
to maximise impact, including from European Structural Funds. 
 

2.3 The Intensive Employment Support for Parents Programme will build on lessons 
learned and best practice from Local Authority areas by providing intensive key worker 
support to parents to address barriers to work and engaging employers to develop 
progression routes and opportunities.  The Programme will: 
 

 establish a single minimum offer across the city region while allowing for local 
priorities and targeting of areas with the highest levels of child poverty and 
families at highest risk; 

 build on best practice examples and test innovative ways of working with 
families and supporting the costs of returning to work; 

 incorporate a regional employer offer and skills grant to promote progression; 
and 

 promote Fair Work and work with employers to develop family friendly policies. 

2.5 North Lanarkshire Council has an excellent track record of delivery across a range of 
similar initiatives, e.g. Working for Families, Action Lone Parents and on a City Region 
basis with Working Matters.   Given the current anti-poverty work going on within the 
area, Council officers have, as a first step, joined the City Region working group set 
up by the Programme Management Office for the Glasgow City Region to support the 
development of proposals.  Further update reports will be prepared for Committee on 
progress.   

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
  

Assessment not required at this stage. 



   
3.2 Equality Impact Assessment 

  
Assessment not required at this stage. 

 
 

 
4. Implications 

4.1 Financial Impact 
 
Delivery of the project and its integration with existing employability services will be 
managed within existing resources.  
 

4.2 HR/Policy/Legislative Impact 
 
There are no HR/ Policy or legislative impacts. 

 

4.3 Environmental Impact 
 
No environmental impacts. 
 

4.4 Risk Impact 
 
No risk impact. 
   

  
5. Measures of success 
 
5.1 Project promotes equalities and social inclusion. 

 
5.2 New ways of working with the client groups involved is developed and established for 

future delivery of employability services. 
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