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Executive Summary 
 
The purpose of this report is to review the Safe and Sustainable Travel Team structure 

and to provide additional information on how savings could be achieved by targeting 

the services provided to specific groups. 

 
 

 

Recommendations 
 
It is recommended that Committee; 

1) Approve the Safe and Sustainable Travel Team reduce their involvement in 

providing teaching within the schools environment and instead focus on 

delivering events to the wider community allowing the schools to deliver the road 

safety message through their existing teaching routes. 

2) Approve the Safe and Sustainable Travel Team is reduced in size to one Officer 
and one Assistant 
 

3) Note that under the scheme of delegation the Executive Director (Enterprise & 

Communities) has delegated authority to approve the structure changes. 

 
 

 

 

Supporting Documents 
 
Council business      
plan to 2020 
 

Support all children to realise their full potential and improve 
the health and care of communities by ensuring appropriate 
road safety education is delivered within schools and the 
wider community. 

  
  
Appendix 1 Review of Current Roles 
Appendix 2  Analysis of Time Spent by Officers 
Appendix 3  Review of Other Councils 

 
 



1. Background 
 
1.1 As part of the 18/19 budget considerations a proposals was brought forward to 

remove the road educational support provided to nurseries, schools and the wider 

community and to retain one member of staff to coordinate the dissemination of 

information and assist in facilitating road safety advice. 

 

1.2 At the council meeting 23 February 2018 the council decided to ‘reject the current 
proposals pending a comprehensive review by members following detailed 
analysis to be brought forward by management.’ 
 

  

 
2. Report 
 
2.1 The services provided by the Safe and Sustainable Travel Team have been 

identified and reviewed in Appendix 1.  Appendix 2 shows an analysis of the time 
spent by officers on various roles.  A comparison with some other local authorities 
of a similar size has been undertaken and is shown in Appendix 3. 

2.2 When researching the work undertaken by other local authorities some of them 

highlighted that they had taken a step back from engaging with schools and 

reduced the scope of their programmes resulting in or as a result of staff 

reductions. 

2.3 Appendix 1 identifies the activity being undertaken, the resources allocated to it 

throughout the year, the numbers of people engaged through the activity, the 

funding used to support the provision of materials (none of the funding sources 

will fund the Safe and Sustainable Travel Teams staff costs) and a proposal for 

future delivery. 

2.4 A review of the work undertaken by the team highlights that a significant 

proportion of their work is direct engagement with nursery and school children.   

By providing access to the appropriate materials the schools and nurseries would 

be able to deliver the road safety message through their existing teaching routes.  

Two Safe and Sustainable Travel Team staff would be retained to deliver a 

programme of engagement with the community at large events like theatrical 

engagements using plays and cycling events. 

 
 

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 

No requirement to carry out a Fairer Scotland assessment at this stage. 
   
3.2 Equality Impact Assessment 
  An initial screening assessment has been undertaken and an equality impact 

assessment is not required. 
 
 

 

 



4. Implications 
 
4.1 Financial Impact 

 The budget for the publicity materials and events that the team delivers are 
mainly grant funded by Cycling Walking Safer Streets, Smarter Choices Smarter 
Places, Sustrans and Road Safety Scotland access to these grant funding 
sources would remain and they would fund the restructured delivery programme.  
The Safe and Sustainable Travel team would be reduced from 3 FTE NLC10 and 
3 FTE NLC7 to 1 FTE NLC10 and 1 FTE NLC7 which would deliver a financial 
saving of £133,000. 

 
   
4.2 HR/Policy/Legislative Impact 
 Every effort will be made to manage the reduction in staff levels through 

redeployment and VRS however it is anticipated that the full saving cannot be 
implemented through this means. 

 
4.3 Environmental Impact 
 There are no environmental impacts to report. 
  
4.4 Risk Impact 
  If the schools decide not to continue with the road safety education currently 

being delivered by the Safe and Sustainable Travel Team children will be less 
aware of the dangers.   
 
Other groups such as elderly and parents will also receive less direct interactions 
with the team and their road safety awareness may be compromised.  It is 
considered that by retaining the events we will be able to continue to reach the 
elderly and parents. 

 
   

 
5. Measures of success 
 
5.1 The road safety message is still effectively communicated to the residents of 

North Lanarkshire and that road traffic casualty numbers continue to drop.  
 
   

 
 
 

Robert Steenson 

 

 

Executive Director (Enterprise & Communities) 

 



Appendix 1 – Review of Current Roles 

1. Cycle Training 

1.1  Introduction 

The Safe and Sustainable Travel Team provide cycle training for children, through the Bikeability 

programme.   The Bikeability scheme is delivered in two stages: Bikeability 1 is aimed at P5/P6 children 

where children are provided with basic bike training within the schools grounds.   Bikeability 2 is aimed at 

P6/P7 children and provides a higher level of training with sessions delivered on road.   The Safe and 

Sustainable Travel Team members remain actively involved in administering the Cycle Training and 

Maintenance Contract throughout the year, providing assistance to cycle trainers, participating school and 

actively encourage additional schools to join the programme.   Cycle maintenance involves ensuring 

children’s bikes are safe and worthy to use on the public road by carrying out several checks and replacing 

low cost parts. 

 

1.2 Resources 

Cycle training is ongoing through the school year and is usually busier from April to June.   Staff generally 

spend up to 40% of their time on administering the cycle training programme and at least 20% of time taken 

on the practical element.   The team also provide cycling training to teacher which can take 10 weeks to 

arrange depending on updates from Cycling Scotland which impacts on the training materials provided to 

teachers.   Road Safety Assistants spend 20% of their time on Cycle Training when required. 

 

1.3 Output 

2016/17 Bikeability 1 Bikeability 2 
Number of schools targeted 125 (including 5 specialist provision 

schools) 
43 

Number of schools participating 43 11 
Number of children enrolled 813 127 
Number of children completed 651 119 
   
 Schools Represented Teachers Trained 
Teacher Training 17 20 

 

The team have successfully delivered cycle training to 770 school children in North Lanarkshire in the 

2016/2017 school year equipping them with the knowledge and skills to cycle safely with a view to 

encouraging them to use sustainable means of transport. 

 

1.4 Funding 

Cycle training and maintenance is delivered with The Scottish Government’s - Cycling Walking and Safer 

Streets fund and Paths for All - Smarter Choices Smarter Places Fund. 

 

1.5 Proposal 

Education Youth and Communities deliver training to staff within schools to enable the schools to run 

Bikeablity training sessions themselves.  The Safe and Sustainable Travel team will continue to offer 

support materials to allow education to deliver this using their existing resources. 

 

 



2. Annual Cycling Events 

2.1 Introduction 

Cycling in North Lanarkshire is promoted at various events throughout the year by the Safe and 

Sustainable Travel Team. The events are aimed at children of various age groups and ability including 

those with mobility issues disabilities.  

Let’s Get Cycling Event at Broadwood Park is a family orientated event promotes the existing cycling and 

walking infrastructure in North Lanarkshire encouraging health, wellbeing and sustainable travel. 

The Tryst Sports Centre Cycle Event organised by the Safe and Sustainable Travel Team engaging with 

children with additional special needs. Children accompanied by their parents were provided modified bikes 

and games promoting social inclusion and the opportunity to ride a bike for the first time. The team then 

visited all of the Specialist Provision Schools in North Lanarkshire to engage with those children who could 

not attend the event. 

The Tour Series Event regularly held in Motherwell is supported by the Safe and Sustainable Travel Team 

who arrange skills sessions and games for school children providing them with the opportunity to get 

involved in the event and promote cycling in North Lanarkshire. The team also oversee the bike checks and 

child cycling on the circuit before the adult events.  

The 360 Stunt Team Event is a cycling stunt tour of Motherwell schools. 

 

2.2 Resources 

Cycle events are held throughout the year and time spent on each event varies. Up to 80% of staff time can 

be spent on the events over a four month period in a single year depending on the type of event and 

expected attendance. Input from all of the Officers and Assistants is required to arrange these events. 

 

2.3 Output 

 Number of children attended 

Let’s Get Cycling   (2015/16) 3,000 (including parents) 

The Tryst Centre Cycle Event   (2015/16) 224 
The Tour Series   (2016/17) 100 

The 360 Stunt Team   (2016/17) 2,500 

 

The Safe and Sustainable Travel Team have held events all over North Lanarkshire engaging with 

thousands of children to promote cycling and sustainable travel. 

 

2.4 Funding 

Cycling events are delivered with a combination of funding from Paths for All - Smarter Choices Smarter 

Places Fund and though the road safety revenue budget. 

 

2.5 Proposal 

These events although targeted at children allow for engagement with the wider community.  It is proposed 

to continue running these types of events although the number of events may be reduced. 



3. WOW (Walk Once a Week) Travel Tracker 

3.1 Introduction 

The WOW Travel Tracker is a web-based interactive tool primary school pupils use to record their journey 

to school each day using touch screen technology. The scheme fits easily within class registration and 

children who have walked, or travelled actively, at least once every week throughout the month receive a 

collectable badge. The threshold for achieving success in collecting badges can be increased as the 

scheme progresses and the badge designs vary each month as themes change. The Safe and Sustainable 

Travel Team encourage all NLC primary schools to take part in WOW, administer the programme, provide 

WOW assemblies, classroom visits, Travel Tracker Demonstrations and supplementary WOW learning and 

teaching resources. 

 

3.2 Resources 

Officers spend approximately 30% of their time on WOW throughout the year. Assistants also contribute 

when required spending 20% of their time towards WOW. 

 

3.3 Output 

2017/18 NLC Schools 
Participating 

Pupils Engaged WOW Badges Awarded 

WOW Travel Tracker 57 33,000 50,000 
In 2016, North Lanarkshire was the 2nd highest local authority in the whole of the UK in terms of 

participation in the WOW scheme. 

 

3.4 Funding  

Funding sources include Paths for All - Smarter Choices Smarter Places Fund and the Scottish 

Government’s Cycling - Walking and Safer Street fund. 

 

3.5 Proposal 

This is a school based activity and it is proposed that that the Safe and Sustainable Travel Team continue 

to offer support materials to allow education to deliver this using their existing resources. 

 



4. SUSTRANS Annual Hands up Scotland Survey (HUSS)  

4.1 Introduction 

Officers form the Safe and Sustainable Travel Team work in partnership with Sustrans Scotland to gather 

data from all nurseries, primary and secondary establishments about how every pupil travels to school. 

There is one question in the survey which is asked on a specific date in September stipulated by Sustrans, 

“How do you normally travel to school?” 

The data is a recognised National Statistic by the Scottish Government which provides a valuable annual 

snapshot of school travel and are used by Sustrans, Transport Scotland and other groups to inform policy 

areas, monitor trends in school travel over time, and provide information relevant to a variety of health, 

transport and education initiatives.  

 

4.2 Resources 

Officers spend approximately 60% of their time on HUSS in September and October of each year and are 

supported by the team Assistants. 

 

4.3 Output 

 

              2016/17 
Hands Up Scotland Survey Number of Schools Participating Number of Children Surveyed 
NLC nurseries 50 1,884 
NLC Primary Schools 104 21,281 
NLC Secondary Schools 19 17,742 

 

North Lanarkshire has achieved a 100% return to SUSTRANS of primary and secondary data in recent 

years with the Safe and Sustainable Travel Team members promoting the survey, checking the returned 

data, prompting replies and collating the returns to Sustrans. This takes all of September and October. 

 

4.4 Funding  

The Annual Hands up Scotland Survey is funded by Sustrans Scotland. 

 

4.5 Proposal 

This is a school based activity and it is proposed that that the Safe and Sustainable Travel Team continue 

to offer support materials to allow education to deliver this using their existing resources. 

 

  



5. Walking Campaigns, and Events 

5.1 Introduction 

Park Smart / Smart Parker Campaign targets Families who have to use the car for the school journey are 

encouraged to implement the “Park and Stride” model, ensuring that they park safely and responsibly and 

away from school entrances.   These campaigns are managed by the Safe and Sustainable Travel Team in 

partnership with Police Scotland.  They encourage active travel choices for the school journey, aim to 

reduce the volume of vehicles at and around schools, reduce levels of vehicle congestion, pollution and 

noise whilst reducing the likelihood of accidents involving primary schools children. 

National Walk to School Month and International Walk to School Month encourage families to leave 

the car at home and walk to school. The Safe and Sustainable Travel Team highlight that walking to school 

is a free, easy and accessible way for children to get physical activity into their day provides an opportunity 

for children to learn vital road safety skills and arrive at school feeling alert and ready to learn.   With added 

benefit of more children walking to school is there are fewer cars on the roads, reducing air pollution and 

congestion and making roads safer for everyone.   In North Lanarkshire, all nursery and primary 

establishments are encouraged to join these national campaigns using a variety of promotional tools. 

 

5.2 Resources 

The above campaigns and incentive schemes are run in May, October and November of each year. Staff 

will spend up to 70% of their time during these months.   Time leading to the events is used to promote the 

key messages of the above campaigns by issuing a variety of resources and tools to nursery and primary 

establishments including press releases, social media coverage.   After the events the team provide 

participating schools with incentives and prizes. 

 

5.3 Output 

2016/17 Primary schools, nursery 
classes & Family Learning 
Centres 

Approximate Number of Children 
Involved 

Park Smart/Smart Parker 210 34,300 
National Walk to School Month  210 34,300 
International Walk to School 
Month 

210 34,300 

 

 

5.4 Funding  

Funding sources include Sustrans Scotland, Paths for All - Smarter Choices Smarter Places Fund and The 
Scottish Government’s - Cycling Walking and Safer Streets Budget.  
 

5.5 Proposal 

It is proposed to continue to support these activities using the web and social media.  Banners will continue 

to be erecting at schools who wish to participate in encouraging parents to park responsibly.  



6. Junior Road Safety Officer Scheme 
 
6.1 Introduction 

The Junior Road Safety Officer Scheme has been running in Primary Schools and selected Specialist 

Provision Schools in North Lanarkshire since 2004. Each school has at least 2 JRSOs (some have a team) 

and a JRSO Co-ordinator who are responsible for promoting road safety in their school community, with 

support from Safe and Sustainable Travel Team Officers. Three Induction Days are arranged in September 

when the Safe and Sustainable Travel Team provide training to new JRSOs on the principles of road safety 

and tasks for the year ahead. 

The Safe and Sustainable Travel Team hold an annual JRSO Awards ceremony in June where the efforts 

of JRSO’s in North Lanarkshire are celebrated and rewarded under the following categories: 

• JRSO Team of the Year 

• JRSO Noticeboard of the Year 

• JRSO Campaign of the Year 

• JRSO Co-ordinator of the Year 
 

6.2 Resources 

It is estimated that Safe and Sustainable Travel Team members will spend approximately 30% of their time 

on the JRSO project.   

 

6.3 Output 

2016/17 NLC Primary Schools Targeted NLC Primary Schools 
Participating 

JRSO Schools 123 113 
JRSO Inductions 113 88 

 

 

6.4 Funding  

The cost of running the Induction Days and the JRSO Awards is sponsored by AMEY North Lanarkshire. 

 

6.5 Proposal 

This is a school based activity and it is proposed that that the Safe and Sustainable Travel Team continue 

to offer support materials to allow education to deliver this using their existing resources.  There is also a 

dedicated web site www.jrso.com providing advice and guidance on the role of the Junior Road Safety 

Officer and ideas on what they can do.    

 

  



7. Kerbcraft/ Child Pedestrian Training 

7.1 Introduction 

This is a practical, kerbside, road safety training programme provided by Assistants in the Safe and 

Sustainable Travel Team for Primary one or Primary two school children aimed to reduce child pedestrian 

casualties and fatalities and is designed to aid the long term process of assisting children to becoming 

independent pedestrians in the future.    The programme is based on a set of clearly defined pedestrian 

skills which are easier to teach in a practical setting targeting key issues such as Safe and Unsafe places to 

cross the road, parked cars and junctions.  

 

As this programme is aimed at the youngest of children at school, the team work closely with teachers, 

parents and volunteers, provide route planning, risk assessments and training.   Children and adults are 

presented with certificates and road safety/learning themed gifts upon completion. 

 

7.2 Resources  

The Safe and Sustainable Travel Assistant responsible for Kerbcraft can spend 80% of their time on this 

project in October - December and April - June. 

 

7.3 Output 

2016/17 Adults Trained NLC Primary School Children 
Trained 

Kerbcraft 28 125 
 

7.4 Funding  

Kerbcraft is funded though the Road Safety Revenue Budget 

 

7.5 Proposal 

This activity engages with a small number of participants and it is proposed that the Safe and Sustainable 

Travel Team continue to offer support materials to allow education to deliver this using their existing 

resources. 

  



8. Go Safe with Ziggy 

8.1 Introduction 

The Safe and Sustainable Travel Team work in conjunction with Road Safety Scotland to promote this 

Early Years resource throughout all nursery establishments and primary schools in North Lanarkshire by 

providing a hands on approach by visiting children in their schools and providing practical training on road 

safety.   The resources provide the foundation for future attitudes and behaviour which children and parents 

can get involved in at nursery, school and at home. The Safe and Sustainable Travel Team have also 

recently started training and providing support to college students on this topic who are studying the field of 

early years education. 

 

8.2 Resources 

Safe and Sustainable Travel Officers and Assistants will spend approximately 20% of their time on this 

resource thought the year. 

 

8.3 Output 

2016/17 Approximate number of children 
targeted 

College students supported 

Go Safe With Ziggy 9,000 60 
 

8.4 Funding  

Go Safe with Ziggy is supported by funding from Road Safety Scotland 

 

8.5 Proposal 

This is a school based activity and it is proposed that that the Safe and Sustainable Travel Team continue 

to offer support materials to allow education to deliver this using their existing resources. 

  



9. Road Safety Theatre Events 

9.1 Introduction 

The Safe and Sustainable Team arrange various road safety themed theatre events around North 

Lanarkshire which are aimed at primary and secondary school children and deliver a strong message 

reminding children of the importance of staying safe on our roads. 

Road Safety Magic Show for P1-P3 is a highly successful presentation developed in partnership with 

Aberdeenshire Council and Police Scotland which has been seen by over 500,000 pupils throughout the 

U.K. since 2007 which covers a range of topics and includes routines about walking safely, sustainable 

travel, avoiding pollution and peer pressure. 

The Journey for P6 pupils involves the audience in making decisions and role playing. Key road safety 

messages include pedestrian and cycling safety, the transition from primary to secondary school and peer 

pressure when crossing the road.  

School Daze is a Road Safety S1 play about children starting secondary school, the dangers they face and 

how they can deal with them. 

Friends Disunited aimed at young drivers in S5 and S6, the play explores the consequences of speeding 

and links with the national curriculum. 

Lightheaded for S3 pupils raises awareness with secondary schools on a range of Community Safety 

issues through an interactive teaching medium. 

Crossroads is an S3 play highlighting the peer pressure that pupils deal with on a daily basis when faced 

with Road Safety decisions. 

 

9.2 Resources  

Performances for Theatre Events are active in the months of March, April and August to November when 

Officers and Assistants will spend 20% of their time arranging and administrating the events, also attending 

meeting and carrying out quality audits. 

 

9.3 Output 

2016/17 Number of Schools Participating Number of Children Attended 
(approx.) 

Road Safety Magic Show  45 7,000 
The Journey 14 700 
School Daze 21 350 
Friends Disunited 21 4,000 
Lightheaded 21 4,000 
Crossroads 21 4,000 

 

It should be noted that thousands of North Lanarkshire children have attended plays which engage with 

children and drive home a high impact safety message in particular to secondary school pupils and 

potential young drivers.  

 

9.4 Funding  

The journey is funded via Road Safety Scotland, Crossroads is part funded through partnership 

contributions and the remaining plays are delivered though the road safety revenue budget. 

 

9.5 Proposal 

It is proposed to continue running these types of events although the number of events may be reduced. 



10. School Travel Plans 

10.1 Introduction 

The Safe and Sustainable Travel Team develop School Travel Plans which encourage and facilitate active 

journeys to school and often identify and deliver significant engineering projects, infrastructure 

improvements (making the local environment more accessible and safer for pedestrians and cyclists) as 

well as important educational measures. The School Travel Plans contribute towards achieving several 

Scottish Government and Local Government targets such as: 

• Promoting sustainable and environmentally friendly travel choices for school related journeys. 

• Reducing the volume of cars on the school run. 

• Encouraging better longer term travel choices. 

• Promoting the importance of road safety education. 
 

Using software developed by North Lanarkshire Council, the Safe and Sustainable Travel team collects a 

comprehensive range of information from primary schools and nurseries about travel behaviour and allows 

the regular monitoring of how travel patterns are changing. The resulting Action Plan sets out short, 

medium and long term targets to help influence travel choices and to increase the number of active trips.   

The resulting School Travel Plan is a live and working document, which requires regular review in order to 

identify new and more challenging targets. 

 

10.2 Resources 

This wide-ranging exercise can take a full school session and involves the whole school community, as well 

as the local community. Officers involved can commit up to 30% of their time towards School Travel Plans. 

 

10.3 Output 

To date 70 North Lanarkshire schools have completed a School Travel Plan 

 

10.4 Funding 

Funding includes Sustrans Scotland and the Scottish Government - Cycling, Walking and Safer Street fund. 

 

10.5 Proposal 

All of the primary schools who wished to engage in the production of a school travel plan now have one in 

place (70 out of 120).   If another school comes forward requesting assistance appropriate support and 

guidance will be provided by the Safe and Sustainable Travel Team. 

 

  



11. Road Safety Calendar Competition 

11.1 Introduction 

The road safety calendar competition has been a very successful competition that has been running for 53 

years. The aim of the competition is to get as many children from primary, secondary and specialist 

provision schools to think about a road safety topic and then come up with a poster and slogan to convey 

this message. 

Schools send in their five best entries per class, the Safe and Sustainable Travel Team judge entries and 

hold a presentation for the overall winner in December. The winning calendar is printed and distributed for 

the start of the following year. 

 

11.2 Resources 

The Safe and Sustainable Travel Team work closely with schools from July to December on this project 

and Officers will spend 20% of their time on the calendar competition. Assistants will support the Officers 

with approximately 10% of their time during these months. 

 

11.3 Output 

2016/17 Schools Entries 
Received 

Approx number of pupils participating 

Road Safety Calendar 
Competition 

88 12,000 

 

 

11.4 Funding 

The Road Safety Calendar Competition is funded from the Road Safety revenue budget. 

 

11.5 Proposal 

Due to the number of pupils that engage in the competition it is proposed to continue with the road safety 

calendar competition 

  



12. In-Car Safety Events 

12.1 Introduction 

As part of Road Safety Scotland’s Good Egg Safety initiative which is supported by North Lanarkshire 

Council, Officers of the Safe and Sustainable Travel Team check the size and fit of car seats, provide 

advice on choosing the correct car seat for children and information on many aspects of family safety, 

including road safety for parents, children and new drivers. 

This event is aimed at the general public, has been running for the past 14 years in Scotland which has 

continually reinforced key messages and influences new parents every year while still reminding other 

parents (of older children) about the importance of in-car safety. 

 

12.2 Resources 

In-car safety events are generally held at two locations in North Lanarkshire over a two day period in June. 

Officers will spend 80% of their time in June arranging, publicising and attending the events. Team 

Assistants will spend 50% of their time on in-car safety. 

 

12.3 Output 

Two locations (Cumbernauld & Coatbridge) 50-70 car seats checks each year. 

 

12.4 Funding 

This event is funded by Road Safety Scotland. 

 

12.5 Proposal 

As there are major retailers like Halfords and Mothercare that provide advice and will fit customer’s car 

seats for free and as there is a low demand for this from the council we will signpost users to other provides 

and online resources.  



13. Young Driver Projects 

13.1  Introduction 

The Safe and Sustainable Travel Team are involved in several projects and initiatives aimed at young 

drivers. These include. 

Your Call targets 11-14 year olds with a range of interactive activities which explore risk taking, decision 

making, personal safety, pre-driver attitudes and peer pressure.   Pupils are actively encouraged to discuss 

and share experiences, reflect and challenge their own behavior with a view to taking responsibility for their 

own safety and that of others.   All schools are invited to attend a training course and receive a resource 

pack.   Those unable to attend have packs delivered and a one-to-one meeting arranged if required.   

Get Clued Up is an Anti-Drug Drive Initiative. All schools received a resource pack aimed to: 

• Reinforce the message that it is never acceptable to take drugs and drive 

• Raise awareness of the potential legal penalties. 

• Increase the fear of being caught by the Police (and with it the fear of enforcement of the penalties) 

• Highlight the effects of drugs on driving 

• Highlight the dangers - especially for passengers 
 

Crash Magnets is a resource for S4-S6 pupils and seeks to engage them by making this subject relevant 

to their lives and experience. For many young people aged 14-17, road safety is a subject associated with 

primary school and no longer of relevance.   They perceive themselves to be more at risk from hazards 

other than those involving cars.  Crash Magnets targets young people before they pass the driving test, to 

try and ensure their well-being on the road by encouraging them to make the right decisions for 

themselves, and others. The online activities cover subjects such as driver distraction, speed, the cruise 

culture and drink and drug driving.  

All schools are invited to attend a training course and receive a resource pack. Those unable to attend 

have packs delivered and a one-to-one meeting arranged if required.   

The Safe and Sustainable Travel Team will be working in partnership with school campus police who plan 

to deliver the New Driver Scheme to all S5/6 pupils in all NLC secondary schools this year.  

 

13.2 Resources 

Safe and Sustainable Travel Team Officers will spend up to 40% of their time on this project throughout the 

year. 

 

13.3 Output 

2014-16 NLC Secondary Schools 
Targeted 

NLC Secondary 
Schools Participating 

Approximate No of 
Pupils  
Engaged 

New Driver Programme  All 17 high schools 

1 ASN school  

3 Colleges 

2875 pupils in total 

over 3 years  

 

13.4 Funding  

Costs are met from the Road Safety revenue budget. 

 

13.5 Proposal  

This is a school based activity and it is proposed that that the Safe and Sustainable Travel Team continue 

to offer support materials to allow education to deliver this using their existing resources. 



14. Community Road Safety  

14.1  Motorcycling 

We provide support materials for a course called Biker Down which offers information to motorcyclists 

about biker safety and first aid training. This is run by volunteers from Scottish Fire and Rescue. We also 

supply a motorcyclist booklet, designed by the Road Safety West of Scotland Forum, to motorcycling 

establishments within North Lanarkshire. 

 

14.2 Drink Drive 

The Safe and Sustainable Travel Team support and promote national campaigns through the Council’s 

social media platforms. Drink Drive events have been arranged in the past in partnership with the NHS and 

3 separate events at health centres in Airdrie, Coatbridge and Cumbernauld have been attended by the 

team where the dangers of drink driving and speeding are highlighted. Drink drive awareness days in 

various council offices have been facilitated by the team again highlighting the dangers of drink driving.  

 

14.3 Elderly 

Better Late than dead on time is a Road Safety play for 55 years plus - looks at the impact of reckless 

behaviour from drivers and pedestrians upon one family. The issues are dealt with sensitively and are 

primarily presented in a humorous but realistic way to focus awareness and discussion in the audience. 

Approximately 100 people have attended this. 

A guide is also provided to older people on how to be safer while driving, cycling and using public transport. 

 

14.4 Partnership Working 

Police Scotland and Scottish Fire & Rescue Initiatives promoting of road safety are delivered in partnership 

with the Safe and Sustainable Travel Team. 

 

14.5 Restorative Justice 

Safe and Sustainable Travel Team input to courses run by Restorative Justice in North Lanarkshire for 

those adults who have lost their driving licence. 

Input into the above Promotion of Road Safety Resources and Community Road Safety initiatives are 

delivered as required throughout the year. 

 

14.6 Proposal 

It is proposed to continue to engage in these types of events although the number of events may be 

reduced. 

 

 

 

 

 

 



15. Promotion of Road Safety Resources and General Duties 

15.1 Introduction 

The Safe and Sustainable Travel Team have successfully campaigned over a number of years to gain 

access to the majority of schools and nurseries.  They are now able to promote road safety by providing 

talks and educational resources in schools and nurseries.  They also provide general support to deliver all 

of the road safety activities throughout the year.   Such tasks include but are not limited to the following. 

 

• provide resources and offer talks to schools and nurseries when they are covering a road safety 
topics 

• provide transitional road safety booklets to children moving on from nursery to primary school and 
from primary school to secondary school 

• promote new resources developed by Road Safety Scotland 

• hold in-service training for teachers in the use  of the resources 

• Reply to phone, email and mail enquiries 

• Press releases and photo shoots for road safety campaigns. 

• Budget control including procurement, deliveries and invoicing. 

• Administration of term contracts. 

• Stock control and database management of promotional materials and educational resources. 

• Preparation of resource packs for individual schools. 

• Delivery of road safety resources and cycling equipment to school establishments. 

• Recording scheme progress, participation figures and feedback. 
 

 

15.2 Proposal 

It is proposed that that the Safe and Sustainable Travel Team continue to offer support materials to allow 

education to deliver road safety talks within the schools and nurseries using their existing resources.  The 

team will continue to engage in the other activities although the focus of work will change as the team 

evolves into the new deliver model. 

 

  

 

 

 

 

 

 

 

 

 

 

 

  



 

Although the total for the highlighted areas is more than 100 (one person) it is proposed to reduce the activity within each of the areas in particular within the 

promotion of road safety resources and general duties and this together with a review of the month that activates are undertaken in will result in one Officer 

and one Assistant being fully employed in delivering the revised functions of the team. 

 

 

Appendix 2 – Analysis of Time Spent by Officers 

 
 

 
 
Percentage time spent on project/tasks  

Project Title  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Cycle Training 
Officer 40 40 40 40 40 40 40      
Assistant 40 40 40 20 20 20 30      

Annual Cycle Events 
Officer     30 40 80 80     
Assistant     20 20 30 30     

WOW (Walk Once a Week travel tracker) 
Officer 30     30  30     
Assistant 20     20  20     

SUSTRANS Hands Up Scotland Survey 
Officer         60 60   
Assistant         40 20   

Walking Campaigns & Events 
Officer    70 70    50 50 50 40 
Assistant    20 20    40 30 30 20 

Junior Road Safety Officer Scheme 
Officer 30 30 30 30 30 30 30 30 30 30   
Assistant 30 30 30 20 20 20 30 30 30 20   

Kerbcraft/Child Pedestrian Training 
Officer    10 10 10    10 10 10 
Assistant    80 80 80    80 80 80 

Go Safe With Ziggy 
Officer 20 20 20 20     20 20 20 20 
Assistant 20 20 20 20     20 10 10 10 

Road Safety Theatre Events 
Officer  10 20 20    20 20 20 20  
Assistant  10 10 20    10 10 10 10  

School Travel Plans 
Officer 30 30 30    30 30 20    
Assistant             

Road Safety Calendar Competition 
Officer       20 20 20 20 20 20 
Assistant       10 10 10 10 10 10 

In-car Safety Events 
Officer     40 80       
Assistant     20 20       

Young Driver Projects 
Officer  40 40        40 40 
Assistant  20 20        20 20 

Community Road Safety 
Officer 30 20 20 20 20 20 20 20 20 20 30 40 
Assistant 30 20 20 20 20 30 30 30 20 20 20 30 

Promotion of Road Safety Resources and General Duties 
Officer 70 60 50 40 20 20 30 40 40 40 60 80 
Assistant 110 100 100 100 80 80 80 100 100 100 100 100 

              

Total staff time in highlighted areas Officer 100 90 90 150 140 80 150 180 150 150 180 180 
Assistant 140 130 130 160 140 130 150 180 180 170 170 160 



Appendix 3 – Review of Other Councils 

North Lanarkshire Council is the 4th largest local authority in Scotland and has a total of 155 schools within 

the area. 

Although it is difficult to make a comparison between NLC and other authorities, Table 1 shows other 

Scottish councils of a similar size with a similar number of schools. 

 

 

 

 

 

 

Table 1 

 

Table 2 shows the staffing levels at the above authorities who deliver Road Safety Education and Active 

Travel at Schools. 

 

 

 

 

 

 

 

 

 

 

 

                         

Table 2 

 

Contact with the above authorities suggests that most of them deliver a similar programme of road safety 

education and active travel as North Lanarkshire.  It was highlighted in discussion with some of the 

authorities that they have had to step back from engaging directly with schools and reduce the scope of 

their programmes due to their staffing levels.  

 

Table 3 shows which services are provided by the other authorities which may not be delivered to the same 

scale as North Lanarkshire. 

 

Rank  Council Area Population  Electors Primary Secondary SNE Total 
1 City of Glasgow 615,100 460,563 113 38 9 160 
2 City of Edinburgh 507,200 364,346 87 23 12 122 
3 Fife 370,300 280,180 135 18 6 159 
4 North Lanarkshire 339,400 254,100 120 23 12 155 
5 South Lanarkshire 317,100 246,220 125 19 9 153 
6 Aberdeenshire 262,200 202,905 153 17 4 174 
7 Highland 234,800 183,261 170 29 4 203 

Council Area Staff  

City of Glasgow 
1 Road Safety Supervisor 
1 Cycling Officer 
5 Road Safety Assistants 

City of Edinburgh 

2 Active Travel Co-ordinators 
1 iBike Officer External (Sustrans) 
1 Safety Officer External (Police 
Scotland) 

Fife Council  

North Lanarkshire 
3 Safe & Sustainable Travel Officers 
3 Safe & Sustainable Travel Assistants 

South Lanarkshire 
1 Road Safety Training Officer 
1 School Travel Plan Co-ordinator 
1 Engineer (Bikeability) 

Aberdeenshire 
1 Transport Safety Education Officer 
1 Strategy Development Officer 
1 iBike Officer External (Sustrans) 

Highland 
1 Road Safety Officer 
1 Technician 



Local Authority North 
Lanarkshire 
Council 

Glasgow 
City 
Council 

Edinburgh 
City Council 

Fife 
Council 

South 
Lanarkshire 
Council 

Aberdeenshire 
Council 

The 
Highland 
Council 

Cycle Training √  √ √ * √ ** √ √ √ *** 

Annual Cycle Events √ √ √ - √ √ X 

WOW (Walk Once a 
Week travel tracker) 

√ √ √ - √ √ √ 

SUSTRANS Hands Up 
Scotland Survey 

√ √ √ - √ √ √ 

Walking Campaigns, 
Competitions & Events 

√ √ √ - √ √ √ 

Junior Road Safety Officer 
Scheme 

√ √ √ √ √ √ √ 

Kerbcraft/Child Pedestrian 
Training 

√ √ √ X √ X X 

Go Safe With Ziggy √ √ √ √ √ √ √ 

Road Safety Theatre 
Events 

√ √ √ √ √ X √ 

School Travel Plans √ √ √ √ ** √ √ √ 

Road Safety Calendar 
Competition 

√ √ X X √ X X 

In-car Safety Events √ √ X √ √ √ X 

Young Driver Projects √ √ √ √ √ X √ 

Promotion of Road Safety 
Resources  

√ X X √ √ √ √ 

Community Road Safety  √ X √ √ √ √ √ 

Table 3 

   √  Delivered by Safe & Sustainable Travel Team (Road Safety Education) 

   *  Supported by the Council but delivered by Active Schools 

   **  Supported by the Council but delivered by Transportation 

   ***  Training delivered to volunteers, not directly delivered to pupils 

   X  Not undertaken 

   -  No information provided 


