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Executive Summary 

The purpose of this report is to update the Transformation Sub Committee on Asset 

Transformation activities that have taken place since the previous report to this 

Committee on 24 January 2018. 

Committee will recall that from financial year 2018/19 the Council has a cumulative 

property asset management savings target of £866,000 which is our balance of an 

overall saving target of £1.274m with the remainder allocated against IJB properties.  

Work towards achieving the savings target has continued since Committee was last 

updated and good progress has been made towards achieving the targeted savings.  

The details on activities commenced or completed which will contribute to delivery of 

the savings, as well as other asset management initiatives are provided in the report.   

The activities undertaken since January 2018 generally fall under one or a number of 

the following key themes; 

• Condition of Properties; 

• Targeted Investment; 

• Utilisation of Properties; 

• Review of the Council’s Non Operational Assets; 

• Improvement in Property Carbon Footprint; 

• Efficiencies driven from Asset Management; and 

• Governance Arrangements. 

Various activities have been progressed under these themes and this will continue to 

remain the primary focus.  Since the last report to Committee a review of vacant and 

surplus asset classifications has taken place along with an updated surplus property 

procedure developed following approval of the revised scheme of delegations.  

Furthermore an evaluation of the properties leased by the Council has commenced on 

a phased basis.  When complete this will enable Assets & Procurement Solutions 

(A&PS) to identify alternative Council owned buildings that the Service can be 

delivered from thereby enabling a plan to be put in place to relocate the Service and 

reduce ongoing rental costs.  Finally, an office accommodation strategy is being 

developed which aligns with the 2018/19 – 2022/23 capital investment plan. 



Planned activities around other themes have also been further developed and are 

summarised in the report.   
 

 

 

Recommendations 

1. It is recommended that the Transformation Sub Committee note the contents of 

this report and the work that continues to be carried out in relation to asset 

management; 

2. Note the phased approach being implemented for the review of vacant and 

surplus properties; 

3. Note the updated condition survey output report; 

4. Approve the proposal to continue using the current condition survey process 

and it being reviewed at the end of the current survey programme to align with 

recent Scottish Government guidance; 

5. Note the activities continuing to be progressed as detailed in Section 2 of this 

report; and 

6. Note the future activities detailed in Section 3 of this report. 
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1. Background 

1.1 The overall aim of Asset Management is to improve the performance of our 

assets through monitoring and management of condition and also improve the 

utilisation of these assets in terms of service delivery and achieving best value. 

With a view to the Council achieving this, A&PS continue to carry out Property 

Asset Management initiatives.  A number of activities have been completed or 

are underway and the following report provides an update on progress along 



with advice on the upcoming planned activities that will be undertaken in the 

coming months. 
  

 
2. Recent Asset Management Activities and Achievements 

2.1 Activities and Achievements since Previous Committee 

In October 2017 the Transformation Sub Committee approved a series of 
proposals to facilitate a review of the Council’s Strategic Asset Management 
processes.  An update on activities centred on the key themes implemented to 
date was reported to the Transformation Sub-Committee in January 2018, 
along with advice on upcoming work streams.  The previous update to 
Transformation Sub Committee advised on the planned activities that would be 
taking place in upcoming months.  An update on progress against those 
initiatives is provided in the remainder of section 2 

2.2 Condition of Properties 

 In 2015 the Corporate Services Committee approved a recommendation to 
change the way condition survey data was captured for the property portfolio.  
Historically condition survey information was captured using backlog 
maintenance evidence, whereas the updated process now captures the data 
using a risk based elemental analysis model.  In December 2017, a 2 year 
condition survey programme was completed, meaning that all the Council 
owned properties, including those occupied by Culture NL and North 
Lanarkshire Leisure, have an up to date condition survey available in the new 
format. 

 Subsequently in December 2017 the Scottish Government issued new guidance 
to standardise the way in which condition survey information is captured across 
Local Authorities within Scotland.  The updated model, is broadly similar to that 
currently in use by the Council, but now includes the requirement for additional 
“transverse” or health and safety data to be captured.  An updated procedure to 
capture all the data required has been developed and is currently being used to 
capture condition survey data across a number of Council assets.   

In September 2018 an updated workbook, which had been piloted by six local 
authorities, was issued by the Scottish Government.  At the time the new 
workbooks were issued, North Lanarkshire Council were already six months 
into the new programme and also as the condition survey process we are using 
is broadly similar it is our intention to continue to use the existing model for the 
duration of this programme and then switch to the Scottish Government 
workbooks and standardised model at the start of the new programme in 
2020/21.  The timetable for completion of the previous and future years 
programme is shown in Table 1 

Table 1 

Programme Completion Survey Type 
2006-2015 March 2015 Backlog Maintenance 
2015-2017 December 2017 Risk based – elemental analysis 
2018-2021 March 2021 Risk based – elemental analysis with 

“transverse” items included 



2021-2024 March 2024 Risk based using Scottish Government 
workbooks 

  

 A three year programme of inspections has been established and includes the 
additional requirements laid out in the Scottish Government guidance.  For large 
properties, such as schools and offices, it is accepted that a maximum of 3 days 
will be required to complete each survey. 

 The SPI’s for condition in 2017/18 have also been collated and submitted to the 
Scottish Government since the previous report.  The latest data shows that the 
amount of properties in A & B condition has increased from 84.7% in 2016/17 to 
86.6% in 2017/18 and from 71.7% since 2013/14.  With targeted investment in 
the remaining four years of the capital plan, it is expected the condition of 
properties will continue to improve.  

2.3 Targeted Investment 

  Using the information from the recently completed programme of condition 
surveys, property related capital bids for the 2018/19-2022/23 capital plan were 
developed.  This approach enabled an overview of the property estate to be 
gathered and allows capital spend to be prioritised, based on available 
resources, ensuring investment is targeted at the areas requiring investment.  
This method gives confidence to the Council that investment is aligned with 
need and risk. 

 Following confirmation of the five year capital plan financial allocations, which 
are in excess of £42m, a programme for property investment has been 
developed and profiled across the life of the plan.  Since formalisation of the 
plan activities have been focusing on ensuring project briefs are developed and 
procurement routes are identified. 

 The Capital plan for 2018/19 has been fully developed, and many projects have 
either been completed or are on track to be complete within the current financial 
year.  The capital plan for 2019/20 is currently being finalised and project briefs 
for works that have long design timescales and set times for the delivery have 
been prioritised.  This forward planning approach to managing the delivery of 
the plan ensures that projects are delivered at the optimum time for service 
delivery e.g. commencing rewires in schools over the summer or roof 
replacements carried out in the summer months. 

2.4 Utilisation of Properties 

 The Council captures utilisation data on its property portfolio on an annual basis 
in addition to information on condition and suitability. Using the data obtained 
alongside other property performance data an office accommodation strategy is 
being developed.  A series of projects in Council office space has already been 
identified for delivery within the lifespan of the 5 year capital plan (and beyond if 
funding permits) which will improve how the Office Accommodation portfolio 
within the Council is used. The projects delivered to date are shown in Table 2.  
Future projects to achieve further enhanced utilisation in the office 
accommodation portfolio are provided in section 3 of this report. 

 



 Table 2 

Project Efficiency Gained 
Relocation of A&PS from Civic 
Centre to Civic Square 

The vacated space will be upgraded 
and will be occupied by Corporate 
Communications and Social Work 
teams currently located at a number 
of other NLC properties. 

Relocation of Contact Centre, based 
at Merry Street to Dalziel Building 

Execution of break option in lease.  
Financial efficiencies gained. 

Relocation of Social Work Teams 
based at Merry Street to Civic Centre  

Execution of break option in lease.  
Financial efficiencies gained. 

Relocation of existing Customer 
Contact Centre staff based in 
Cumbernauld from Fleming House to 
2nd floor Dalziel buildings 

The vacated space will be used as a 
decant space to assist with planned 
upgrades in Fleming House.   

By having the Customer Contact 
Centre in one location, this results in 
a better service delivery model. 

  

In addition to the activities provided in Table 2 an office utilisation study has 
been completed for the Council’s Motherwell offices (Civic Centre & Square, 
Dalziel Building and Scott House), to ascertain how efficiently they are used in 
terms of desk usage etc.  The results from that study, which were provided in 
the previous report to Committee, showed that the three properties assessed 
had a very low utilisation percentage.   

Following a review of this data, and given the recent and planned work within 
the Motherwell offices, the extent of the study has been widened to incorporate 
Cumbernauld and Airdrie offices.  A further utilisation study will be carried out in 
2018/19 to inform future investment requirements. 

2.5 Review of the Council’s Non Operational Assets 

 The Council has significant land and property assets which are deemed as non-

operational.  The process to review the assets on a regular basis with a focus 

on identifying opportunities to generate capital receipts, leasing opportunities 

and reducing ongoing revenue costs for the Council is ongoing.  

A further separate review of these assets with the purpose of identifying where 

opportunities exist to rationalise the number of properties within this 

classification is also underway.   

The majority of the non-operational assets are areas of land with no buildings or 

structures present and incur limited or no associated revenue costs. The first 

phase of the review focused on surplus buildings where there is the highest 

potential to identify revenue savings. Appendix A shows the properties that will 

be disposed of and the mechanism being used: 

The second phase of the review of non-operational assets is progressing well 

and focuses on reclassifying the remaining surplus assets with a view to 

identifying opportunities to remove sites that cannot be sold and for a variety of 

reasons offer no opportunity for disposal.   



There are a number of records in the sub-heading “Interest from Service 

Group/Public Agency” that are actively being looked at to facilitate a number of 

ongoing projects including Early Years Provision, Housing New Build and the 

Schools and Centres 21 Programme. Opportunities to investigate alternative 

disposal methods such as auction for properties with limited market interest are 

also being considered.  This phase of the review will be completed by Quarter 4 

2018/19 and will assist in achieving a more targeted approach to the future 

management of the vacant and surplus portfolio through the introduction of key 

milestones into the disposal process.    

Following the review the non-operational assets are being categorised under 

one of the following headings; 

• To be sold 

• To be leased 

• Held for Future Opportunity 

o Interest from Service Group/Public Agency/ Third sector 

o Not marketable/ to be reallocated back to Service 

o Potential sale by Auction 

o Problem with Title 

o Strategic Land/Property Holding 

o Re-allocate back to Service 

 

The introduction of the key milestones to the disposal process will ensure that 

the categories listed above will be also considered.  

Furthermore, included in this phase is the development of an updated surplus 

property procedure in light of the recently published updated scheme of 

delegations.  Appendix B gives a breakdown of the key milestones within the 

phased review. 

In due course there will be a review of the legacy portfolio and rents payable, 

some of which are operational buildings.  These properties are managed on the 

council’s behalf by North Lanarkshire Properties. 

2.6 Improvements in Property Carbon Footprint 

In recent months A&PS have completed a number of energy efficiency projects 

and activities which have resulted in a reduction in energy consumption, 

recurring costs and ultimately the Council’s carbon footprint. 

Since the last update to Committee a programme of Non Domestic Energy 

Efficiency (NDEE) projects, including LED lighting replacement, boiler 

replacements, solar thermal installations and combined heat and power (CHP) 

boilers have been installed.  The outputs from these projects are expected to 

generate in excess of £130k of guaranteed recurring revenue savings per 

annum for the Council.   

In addition a review of the Council’s existing building energy management 

systems (BEMS) has been completed, and has resulted in a programme of 

investment being developed which upgrades the existing portfolio of BEMS as 

well as identifying where new BEMS are required.  By having a portfolio of 



BEMS in place that are centrally managed, this ensures that buildings are 

controlled and monitored in a consistent and cost efficient manner. 

As part of the process of finalising the deliberations for the 2018/19 revenue 

budget, energy budgets across the Council were reduced in excess of £1m.   

The 2018/19 energy investment programme is expected to deliver further 

significant savings, which are discussed in more detail in section 3.  

Finally, following a bid to the Scottish Government, A&PS were successful in 

obtaining external funding that will be used to assist in the preparation of a 

Local Heat and Energy Efficiency Strategy.  Work on the development of the 

strategy is progressing in partnership with key internal and external 

stakeholders and a report to a future meeting of the Enterprise & Communities 

Committee will be presented on this initiative.  

 2.7 Efficiencies driven from Asset Management 

In the January 2018 update to Committee it was noted that opportunities to 
achieve asset management efficiencies would be developed on a short, 
medium and long term basis, with focus initially on the short term benefits.  

The Council currently has or has had a number of leased/ rented offices 

occupied by Council Service’s as shown in Table 4 

 Table 4 

Building Lease Expiry/ 
Break Option 

Rent 

Brandon Parade East, Motherwell 2018 £159,540 pa 
Emma Jay Road, Bellshill 2020 £112,000 pa 
Kings House, Wishaw 2020 £  90,663 pa 
Scott House, Motherwell 2026 £277,587 pa 
TOTAL £639,790 

 

NOTE – The break option for Merry Street was executed in June 2018, 
meaning the saving has already been achieved. 

Due to upcoming lease expiry dates, in the short term opportunities exist at 
Emma Jay Road and Kings House for the Council to vacate these premises and 
move to an alternative Council owned facility. 

To facilitate these properties being vacated, a review of the existing portfolio 
has been undertaken to identify if there are any suitable alternative properties 
within Council ownership that the occupying Service could relocate to.  The 
available options are currently being appraised and the preferred option for 
each location will be reported to Transformation Sub Committee at a later date, 
following consultation with the IJB (Social Work).  Scott House will be 
considered in future years.  

 

 



2.8 Governance Arrangements for Asset Management 

 

 In addition to physical activities that have taken place recently to improve Asset 

Management outcomes within the Council, improvements on Corporate 

Governance around the area of Asset Management continues to progress.   

 

The Corporate Asset Management Group has met on a number of occasions 

and work is progressing towards reviewing the wider portfolio in a standardised 

way. 

 

Further meetings and activities will take place in the upcoming months, with 

updates being provided as steps forward are made at future Committees. 

 

3. Future Activities in Property Asset Management 

 

3.1 Building on recent achievements is critical to ensure that momentum is 

maintained and focussed on delivering the challenging savings allocations. 

 In the upcoming months the key activities highlighted below will be undertaken 

to consolidate the opportunities that will arise, whilst also working towards 

delivering an efficient property estate. 

 

3.2 Condition of Properties 

 

 The condition survey programme will continue, and a process to identify the key 

triggers for re-surveys following investment will be developed in advance of the 

second year of the programme commencing in April 2019.   

 A&PS will also continue to develop the survey programme and its processes to 

ensure it is delivered as efficiently as possible. The first step towards this will 

commence with a review of how the “transverse” items are currently made 

available to the surveyors carrying out the condition assessments. 

 

3.3 Targeted Investment 

 As noted in Section 2, the 2018/19 capital programme has been developed and 

is currently being delivered.  A&PS are now focusing on the preparation of 

project briefs for the projects that are earmarked for delivery in 2019/20.  As 

with 2018/19 projects, the initiatives being progressed will be aligned with 

condition related activities including rewires and boilers etc.  In addition 

thematic expenditure, such as DDA and Asbestos works as well as the 

standalone projects earmarked for delivery in the office portfolio will also be 

progressed. 

It should be noted that not all the expenditure types will achieve financial 

efficiencies, however with the investment being targeted in the areas of highest 

need, it will ensure that we are working towards having a portfolio that is fit for 

purpose in the longer term.  In addition, the recent restructuring of the Council 

and the development of the We Aspire brand provides greater opportunity to 

maximise the management of the Capital Plan by Asset & Procurement 

Solutions. 

 

 



3.4 Utilisation of Properties 

Following confirmation of the new five year capital investment plan allocations, 
a programme of office accommodation improvement projects, in line with the 
budget allocations is currently being fully developed.  Prioritised investment in 
the office accommodation portfolio will ensure that the property portfolio is fit for 
purpose, whilst also where possible generating recurring revenue savings 
through enhanced utilisation arrangements. 
 

3.5 Review of Non Operational Properties 
 
 As discussed in Section 2 and Appendix B, a number of activities have been 

completed or have commenced on the review of the non-operational estate.  
Further work will continue in upcoming months to reclassify the remaining non-
operational assets as well as a review of the “Legacy Estate” and Leased in 
Properties in conjunction with North Lanarkshire Properties. 

 
In addition to the larger leased in offices, there are also instances where the 
Council occupy other leased in buildings largely for storage.  A review of these 
properties shall take place on completion of the leased in office review. 
 

3.6 Improvements in Property Carbon Footprint 
 

Using data gathered from energy audits carried out in 25 of the least efficient 
properties, an ambitious programme of energy efficiency projects has been 
developed for 2018/19 and will commence in January 2019, which will build on 
our recent financial savings success.   
 
In addition to the installation of more efficient technologies, the specification for 
new energy management software has been developed and procurement 
activities will commence in the current financial year.  The new system will 
assist in bill validation, thus ensuring the Council are only paying for what it 
uses, as well as enabling more robust reports to be prepared for energy 
monitoring and ultimately reducing revenue costs further.   
 
Consideration is currently being given to the 2019/20 and beyond programme of 
investment that will assist in the reduction of the Council’s carbon footprint and 
energy consumption, and ultimately costs.   
 
Financial assistance has also been received in the form of a grant from the 

Scottish Government towards the development of the Local Heat and Energy 

Efficiency Strategy (LHEES), which is a legislative requirement for all Council’s 

to have in place in the next 5 years.  Work will continue with the Scottish 

Government to develop the strategy by Autumn 2019 which will provide a “route 

map” for the authority for how it will work towards decarbonisation. 

3.7 Efficiencies Driven from Asset Management  

As discussed in Section 2, an office accommodation strategy is currently being 

developed, which is in line with the available budget in the five year capital 

plan.  This plan will be continually reviewed and if additional monies become 

available following the completion of upgrade works, additional projects will be 

brought online for delivery. 



In addition, a report will also be developed which highlights where additional 

efficiencies could be realised within the Office Accommodation portfolio. 

Finally, the Corporate Asset Management Strategy, which looks at the wider 

portfolio will highlight where opportunities exist for co-location of Service to 

exist, through shared premises is currently being reviewed.  This approach will 

further enhance the potential efficiencies that could be generated via enhanced 

provision and also rationalisation of the property portfolio. 

3.8 Governance Arrangements 

The Corporate Asset Management group will commence an area property 

review using the recently developed Asset Challenge Framework alongside 

diagnostic property information and operational information.  This review will 

look to challenge the future need for assets and identify where opportunities 

exist for the cohabitation of Services in less properties to occur.  

In addition, a newly developed Corporate Asset Management Strategy will be 

written in line with CIPFA and Audit Scotland Guidance. 
  

 
4. Equality and Diversity 
 
4.1 Fairer Scotland 
 
 The contents of this report have no specific impact in relation to Fairer Scotland. 
   
4.2 Equality Impact Assessment 
 
  There is no impact on equality as a result of the contents of this report.  
   

 
5. Implications 

5.1 Financial Impact 
 

The completion of the first phase of the non-operational estate review combined 

with the savings in running costs following demolition of surplus assets has 

demonstrated that revenue savings from the disposal of assets can be made.   

In order to generate savings in some of the areas highlighted within the report, 

capital investment will be required.  The level of investment needed will be 

reviewed on a regular basis and will be subject to the development of business 

cases where required.  Each of the investment being reviewed, however is in 

line with the Council’s strategic themes.  

The Service is confident that by the end of 2018/19 actions will be identified to 

fully address the £0.866m target, and there is ongoing discussions with 

colleagues in Corporate Finance regarding the phasing/implementation of these 

actions. Any in-year funding shortfalls will be managed by the Service as timing 

variances through the regular budget monitoring process.  Appendix C 

describes the proposals being developed and implemented by the Service, and 

this list will be updated on an opportunistic basic if further efficiencies are 

identified. 



 
5.2 HR/Policy/Legislative Impact 
 

There may be HR implications as a result of a number of the proposals put 

forward within this report.  As the recommendations are developed as part of 

the Transformation Programme, HR/Policy/Legislative impacts arising directly 

from these changes will have to be considered in detail.  However, where there 

is a significant impact that will arise from the delivery of the change agenda in 

relation to Strategic Asset Management early and continued engagement with 

HR, employees and Trades Unions will take place. 

5.3 Environmental Impact 
 

Effective Asset Management will contribute to achieving a sustainable property 

estate and contribute to the Council’s sustainability agenda. A focus on the 

management of the Council’s property portfolio with the opportunity to deliver a 

reduction in the size of the estate will also achieve a reduction in the carbon 

foot print. 

5.4 Risk Impact 
 
 For these proposals to be a success staff resource will require to be kept under 

review. 
 
 Whilst recommendations that will realise a property portfolio which is 

sustainable and in turn will generate financial savings being made, we will need 
to ensure that continued support from the Services across the Council is 
maintained. 

   

  
6. Measures of success 
 
6.1 Success will be measured in varying ways across the 7 key themes.  The 

measures of success will be reviewed on a rolling basis, and initially will 
comprise: 

 

• Condition of Properties – Increased number of properties in A & B condition 
against a base line of 2017/18 scores; 

• Targeted Investment – Delivery of 90 - 100% outturn of capital plan on an 
annual basis founded on profiled expenditure; 

• Utilisation of Properties – Increased utilisation scores for properties that 
have public access/ bookable spaces against baseline of 2017/18 scores; 

• Review of Council’s non-operational assets – Year on year reduction of 
Council’s non-operational portfolio; 

• Improvement in Property Carbon Footprint – Reduction in CO2 tonnes of 
emission in upcoming year and next based on 2017/18 baseline; 

• Efficiencies driven from Asset Management – Reduction in leased in/ rental 
properties over the next 2 years; and 

• Governance Arrangements – Continued development and reporting of 
progress against the corporate suite of property performance targets.  
Approval of Corporate Asset Management Strategy and delivery of strategic 
objectives. 

   

 



 

Head of Asset & Procurement Solutions



Appendix A – Disposal List for 2018/19 

Property Disposal Type Status 

Coltness Community Centre  Demolition Recently received 
no interest, 
consultation 
underway with 
Members regarding 
demolition. 

Former Overtown PS Demolition HELD due to 
interest from 
external 
organisation 

Craigneuk Library Demolition Cancelled due to 
Routes to Work 
taking on 
ownership 

Newmains Neighbourhood Office Demolition On track for March 
completion 

Former Abronhill Neighbourhood 
office 

Leased Complete 

Newpark Centre Demolition On site 
Bargeddie Hall Demolition On track for 

December 
completion 

Mossend Snr Citizens Centre Transferred for Nursery 
Expansion 

Complete 

Public Toilets, 20 South Circular Demolition On site 
Chilterns Home Transferred for Housing Complete 
Crosshill St, Motherwell Demolition Complete 
Calderbank Pavilion Demolition Complete 
Harry Walker Portacabins Demolition Design Stage 
Drumpellier Nursery Demolition Start November 
Chapman Pavilion, Gartcosh Demolition Start November 
Central Park Depot Demolition Complete 
Hebron Hall, Coatbridge Demolition Complete by 

November 
Juniper Road Metal Container Demolition On track for March 

completion 
122/126 Bank Street, C/bridge Demolition On track for March 

completion 
 

Appendix B – Vacant / Surplus Review – Phasing 

Phase Activity Proposed 
Timescales 

Responsible 
officer(s) 

1 Review of surplus buildings Complete Ian Martin 
2 Develop updated Surplus 

property procedure following 
new scheme of delegations 
being published 

Quarter 3 2018/19 Cameron Barr 

2 Review and reclassification of 
remaining surplus assets 

Quarter 4 2018/19 Ian Martin 



3 Review of Legacy Estate and 
Leased in Properties in 
conjunction with North 
Lanarkshire Properties 

Quarter 4 2018/19 Ian 
Martin/Cameron 
Barr 



 

Appendix C - Options to contribute to Asset Management Savings 

 Value / Anticipated Year for delivery Comments 

 2018/19 
£ 

2019/20 
£ 

2020/21 
£ 

Total 
£ 

 

Facility/Building      

Central Park depot £10,000   £10,000 Rates saving achieved from the demolition of this property. 
Public Toilets South Circular 
 

£5,464   £5,464 Rates saving achieved from the demolition of this property. 

47 Crosshill St, Motherwell 
 

£5,200   £5,200 Rates saving achieved from the demolition of this property 

Philip Murray Road, Bellshill 
 

£75,277 £65,286  £140,563 Running costs saving including 10% Rates relief achieved for 
18/19 & expected saving for 19/20 when fully disposed 

Brandon Parade East, 
Motherwell 
 

£240,290 £67,459  £307,749 Running costs saving including 10% Rates relief achieved for 
18/19 & expected saving for 19/20 when fully disposed 

236 Main St, Wishaw £29,558   £29,558 Running costs saving achieved for 18/19 

Robert St, Wishaw £25,037   £25,037 Running costs saving achieved for 18/19 

Other budget savings £64,314   £64,314 Other budget savings identified towards Asset Management. 

Bron Way   £161,252 £161,252 Running cost savings expected for 2021/22  

Additional Initiatives   £117,000  £117,000 Further actions being considered include quantification of energy 
efficiency savings following increased investment in energy 
efficiency programmes / further demolitions etc 

Total Savings achieved £455,140 £249,745 £161,252 £866,137  
 


