
Chief Executive’s Office

Archie Aitken

Head of Business 
for Legal & Democratic Solutions

Civic Centre, Windmillhill Street
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Our Ref: KB/CLM
Your Ref:
Contact: Kirsty Brown
Tel: 01698 302 401
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E-Mail: brownkir@northlan.gov.uk
Date: 26 Oct 2018 

Members of the
ALEOs and External Bodies Monitoring Sub-Committee

Notice  is  given  that  a  Meeting  of  the  ALEOS  AND  EXTERNAL BODIES  MONITORING  SUB-
COMMITTEE  is to be held within the Council Chamber, Civic Centre, Motherwell  on Wednesday,  7
November 2018 at 2:00 pm which you are requested to attend.

The agenda of business is attached.

 
Head of Business for Legal and Democratic Solutions 

 Members : Councillors:  D Ashraf,  R Burrows,  C Cameron,  T Cochrane,  D Cullen,  S Farooq,

C Johnston, M Kerr, F MacGregor, M McCulloch, R McKendrick, F McNally, H McVey,

J Reddin, L Roarty, A Weir.
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 AGENDA

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

(2) Performance Monitoring Reports

 (a) CultureNL Ltd:  2018/19  Operational  and  Financial  Performance  Monitoring  Report
(Quarter 1) and 2017/18 Year End Financial Overview (page 5 - 18)
Submit  report  by  the  Business  Relationship  Manager  providing  an  overview  of
CultureNL  Limited's  operational  performance  in  Quarter  1  of  2018/19,  financial
performance for the period 1 April to 17 August 2018 and a financial overview of the
year-end position for 2017/18 (copy herewith)

 (b) North Lanarkshire Leisure Ltd: 2018/19 Operational Performance Monitoring (Quarter
1) and Financial Performance as at 20 July 2018 (page 19 - 32)
Submit report by the Business Relationship Manager providing an overview of  North
Lanarkshire Leisure Limited's operational performance for Quarter 1 of 2018/19, the
financial performance as at Period 4 of 2018/19 and an update on the recent decision
by  Council  for  the  integration  of  North  Lanarkshire  Leisure  and  Culture  NL (copy
herewith)

 (c) North Lanarkshire Properties LLP: 2018/19 Performance Indicators: 1 April to 20 July
2018 and Financial Performance at at 20 July 2018 (Period 4) (page 33 - 48)
Submit report by the Business Relationship Manager providing an overview of North
Lanarkshire  Properties  LLP Operational  Performance  in  Quarter  1  of  2018/19  and
Financial Performance of 2018/19 as at Period 4 (copy herewith)

 (d) Fusion Assets Ltd: 2018/19 Operational Performance Monitoring (Quarters 1 and 2)
and Financial Performance as at 30 June 2018 (page 49 - 62)
Submit report by the Business Relationship Manager providing an overview of Fusion
Assets Limited's performance for Quarters 1 and 2 of 2018/19, Financial Performance
Monitoring as at 30 June 2018 and Financial Overview of 2017/18 (copy herewith)

(3) ALEO Review Programme Overview Report (page 63 - 70)
Submit  report  by the Business  Relationship  Manager  providing a  summary of  the overall
status of the ALEO Review Programme (copy herewith)

(4) Arms  Length  External  Organisations:  Compliance  with  2017/18  Financial  Assurance
Arrangements (page 71 - 76)
Submit  report  by  the  Head  of  Financial  Solutions  advising  on  Arms  Length  External
Organisations  compliance  with  the  Council's  approved  2017/18  financial  governance
arrangements (copy herewith)

(5) Statutory Bodies: Annual Oversight Report 2017/18 (page 77 - 85)
Submit report by the Business Relationship Manager providing an overview of performance in
2017/18 of those Bodies which have a statutory responsibility for service delivery in North
Lanarkshire (copy herewith)

 
Page 3 of 85



 

Page 4 of 85



North Lanarkshire Council 
Report 
ALEOs and External Bodies Monitoring Sub Committee 
  

 approval  noting Ref KH/KS/JL Date 7 November 2018 
  

CultureNL Ltd: 2018/19 Operational and Financial Performance 
Monitoring Report  (Quarter 1) and  2017/18 year end Financial 
Overview 
 
 

From  Katrina Hassell, Business Relationship Manager 

Email  hassellk@northlan.gov.uk Telephone 01698 302147 
 
 

 

Executive Summary 
 
This report provides members with details of CultureNL’s performance against 
previously approved indicators and targets for the period 1 April to 30 June 2018 
(Quarter 1). 
 
Financial performance for the period 1 April to 17 August 2018 is provided, along with 
an overview of the charity’s 2017/18 year-end financial standing following approval of 
the annual accounts by the CultureNL’s Board of Directors at the Annual General 
Meeting held on 1 October 2018.  
 
  

Recommendations 
The ALEOs and External Bodies Monitoring Sub Committee is requested to : 
1) Note CultureNL’s performance in Quarter 1 of 2018/19 (1 April to 30 June 2018); 
2) Note CultureNL’s financial performance against its approved 2018-2019 revenue 

and capital budgets as at 17 August 2018; 
3) Note the charity’s yearend financial position at 31 March 2018; and, 
4) Identify areas of activity for further detailed reporting and consideration by the 

Council.  
 
 

 
Supporting Documents 
 

Council business      
plan to 2020 
 

CultureNL supports each of the Business Plan’s priorities and 
makes specific contributions in 4 main areas – reducing 
unemployment; improving community engagement; supporting 
community wellbeing; and improving the Council’s resource 
base. Performance indicators are aligned to the Business 
Plan’s priorities. 
 

Appendix 1 Operational Performance: 1 April to 30 June 2018 
Appendix 2 CultureNL Ltd: Financial Performance to 31 March 2018 
Appendix 3 CultureNL Ltd: Balance Sheet as at 31 March 2018 
Appendix 4 CultureNL Ltd: Financial Performance to 17 August 2018 
  

AGENDA ITEM 2A
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1. Background 
 
1.1 Established in 2013, CultureNL delivers a range of functions and services on 

behalf of the Council. These include: libraries, museum and heritage services, 
community arts, community facilities (including school and pitch letting) and 
entertainment venues and programming. Through its trading subsidiary 
company, CultureNL also delivers catering services and commercial letting of 
the business units in Cumbernauld Community Enterprise Centre. 

 
1.2 Members are aware that CultureNL’s senior management team and directors 

have been working with the Council and North Lanarkshire Leisure Ltd to 
examine the impact that a single delivery vehicle for sports, cultural and leisure 
services could have on the Council’s longer term cost effectiveness and 
business planning strategies. This review activity concluded with the Policy and 
Resources Committee, at its meeting on 27 September 2018, agreeing in the 
first instance that an integrated delivery model could make a positive impact on 
the provision of sports, cultural and leisure services and thereafter agreeing that 
CultureNL Ltd should be retained as the legal entity and charity responsible for 
delivery of these integrated services on behalf of the Council. 
 

1.3 The report to the Policy and Resources Committee identified that the 
establishment of a Shadow Board of Directors, with representation from each of 
the existing charitable Boards, would be the most effective way forward in 
developing and implementing the integration arrangements. To this end, draft 
Terms of Reference to govern both the integration process and the respective 
responsibilities of the Shadow Board are currently being prepared by the 
Council’s solicitors. These draft Terms of Reference will outline the Council’s 
expectations on the structure of the Shadow Board and detail due processes 
and indicative timescales. It is proposed that the Shadow Board will comprise a 
total of 13 members with 7 independent directors (including a nominated trades 
union director) and 6 partner directors. Committee is reminded that, during the 
transition arrangements, both Boards remain responsible for decision making 
and delivery of current business plans and charitable objectives within their 
respective companies 
 

1.4 Directors on both Boards have been advised of the Council’s decision with 
officers from the Council also attending CultureNL’s Board of Directors’ meeting 
on 1 October and NL Leisure’s Annual General Meeting on 2 October. It is also 
proposed that a joint meeting of both Boards is convened in early course to 
discuss the draft Terms of Reference and preparation of an integration plan for 
consideration by the Policy and Resources Committee on 6 December 2018. 
 

  

 
2. Report 
 
2.1 2018/19 Performance Indicators – Quarter 1 
 
2.1.1 At its previous meeting on 29 August 2018, this Sub Committee approved a 

suite of performance indicators and associated targets against which 
CultureNL’s performance could be monitored during 2018/19. It was further 
agreed that, in order to ensure greater alignment with the performance reporting 
format adopted by CultureNL’s directors, the performance thresholds should be 
standardised at +/- 10% for all indicators rather than varying indicators of 3%, 
5% or 7% as previously adopted by this Sub Committee. Alignment is further 
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strengthened through CultureNL’s Board of Directors also now agreeing to 
receive performance reports on the Modern Apprentice and MacMillan Cancer 
Support indicators along with updates on the commercial letting of business 
units within Cumbernauld Community Enterprise Centre. This approach 
streamlines the preparation of performance reports and further enhances 
collaboration and information sharing between the Council and CultureNL. 

 
2.1.2 CultureNL’s performance against these approved indicators and targets for the 

period 1 April to 30 June 2018 (Quarter 1) is summarised in Appendix 1. 
Members are requested to note that, as a result of the Easter holiday period 
falling earlier than last year, performance in the indicator measuring “Use of 
CultureNL Museums, Heritage Facilities and Resources” appears to have 
dipped when compared to the 2017/18 figures. The previous 2017/18 year-end 
report included the figures within the Quarter 4 and Year to Date outcomes. 

 
2.2  Customer Feedback 
2.2.1 CultureNL’s Services Agreement with the Council requires the charity to provide 

a quarterly report and analysis to the Council on the numbers of comments, 
compliments and complaints received. Customer feedback for Quarter 1 is 
provided in Table 2.2.1. 

Service Area Quarter 1 
Complaints Compliments Comments 

Creative Services 1 18 0 
Libraries & Log in to Learn 0 12 0 
Museums & Heritage 0 2 0 
Community Facilities 6 1 0 
Catering 0 4 0 
Play Services 0 1 0 
Total 7 38 0 

Table 2.2.1 

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 There are no matters in this report which require consideration under the Fairer 

Scotland Duty. 
 
3.2 Equality Impact Assessment 
 
3.2.1 There are no matters in this report which require an Equality Impact 

Assessment. 
 
 

 
4. Implications 
 
4.1 Financial Impact 
 
4.1.1 To satisfy the Council’s duty to ensure the organisation delivering cultural and 

related services on its behalf is financially sound, the Council’s Section 95 
Officer maintains appropriate and proportionate processes and procedures for 
scrutinising CultureNL’s financial performance.  
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4.1.2 The Council’s Legal Agreements with CultureNL specify the financial 
information which CultureNL must submit to the Council including an annual 
business plan, monthly management accounts, audited financial statements 
etc., to enable Financial Solutions to assess and report any financial risk likely 
to arise as a result of the Council using CultureNL to deliver these services.  

 
4.1.3 The Council expends both revenue and capital resources annually with 

CultureNL to deliver services which assist the Council in achieving its priority 
outcomes.  For financial year 2018-19, the Council approved revenue spend 
equating to £12.430 (management fee £12.374m and C.I.C business units 
£0.056m) and capital spend of £0.429m, and therefore has a duty to ensure this 
money is being properly used to deliver both the Council’s and CultureNL’s key 
objectives.  

 
4.1.4 Members will wish to note that the Council’s 2018-19 revenue contribution of 

£12.430m represent 68% of the organisation’s budgeted income of £18.320m, 
with the balance of income of £5.890m being generated through other 
charitable and trading income. 

 
4.1.5 The Council’s capital contribution is intended to assist the charity in delivering 

improvements in Council properties managed by the charity and other 
investment projects, which assist in securing and sustaining many of the 
facilities. This sum represents 100% of the organisation’s planned capital 
investment.  

 
Annual Accounts as at 31st March 2018 
 
4.1.6 The previous report to Committee gave an update on the overall 2017-18 

financial performance.  Appendix 2 is attached as a reminder that the company 
reported net income of £1.208m prior to year-end adjustments relating to 
pensions of £1.332m, which, when included, results in net expenditure position 
for the year of £0.124m. 

 
4.1.7 The annual accounts have now been approved by the board therefore an 

excerpt of the Balance Sheet is at Appendix 3. Total net assets have increased 
from a net liability position of £2.084m at 31/3/2017 to a net asset position of 
£6.162m as at 31/3/2018. This is predominantly due to reflecting update 
actuarial information indicating the net pension liability of £4.925m at 
31/03/2017 moving to a net pension asset of £2.112m at 31/3/2018. 

 
4.1.8 A comparison of the current assets (stock, debtors, bank etc.), with its current 

liabilities results in a net current asset position of £4.050m, and a current ratio 
of 1.85.  A ratio greater than 1 is a good indication the CultureNL has sufficient 
resources to meet its commitments.  

 
Financial Performance from 1 April 2018 to 17 August 2018 
   
4.1.9 Based on their financial statements to 17 August 2018, Culture NL is projecting 

a surplus of £0.020m against a breakeven budget. This is due to an under 
spend in expenditure of £0.078m, largely relating to under spends in employee 
costs of £0.021m and Property costs of £0.060m, which is partially offset by an 
under recovery in income of £0.058m.  In addition, the Catering Function is 
forecast to breakeven with no anticipated contribution required from North 
Lanarkshire Council. The C.I.C Business Units are forecast to breakeven 
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following a contribution of £56,461 from North Lanarkshire Council. Further high 
level details on financial performance are given at Appendix 4. 

 
Overall Financial Standing as at 17 August 2018 
 
4.1.10  Members should note a detailed cash flow and balance sheet as at 17 August 

2018 are not reported to CultureNL Board. However, during the Council’s 
financial review process, Culture NL did provide a projected cash flow to 31 
March 2019 and an extract of the balance sheet.  Key balances and indicators 
worthy of note include:- 

 
a) An average projected cash balance of £4.580m is anticipated between the 

17 August 2018 and 31 March 2019; and  
 

b) A healthy ratio of current asset to current liabilities of 2.8:1 as at 17 August 
2018 was provided. This is a measure of whether a company has enough 
resources to pay its debts.  Values less than 1 indicate a company may 
have difficulty meeting current obligations. Therefore Members should be 
assured the company has positive liquidity.  
 

Capital Programme 2018-19 
 
4.1.11 The capital budget allocated to Culture NL for 2018-19 is £0.428m. This is split 

across the following project categories; Community Facilities – Fire Safety 
£0.050m, Community Facilities – Condition Survey Works £0.235m and 
Museums Arts – Air Conditioning unit £0.143m. Currently spend against budget 
is reported as being on target.  The works carried forward from the 2017-18 
mainly relating to slippage in Beetroot Studios, Summerlee Heritage Centre and 
Libraries are now largely complete with only minor works outstanding.  

   
4.2 HR/Policy/Legislative Impact 
 
4.2.1 There are no HR, policy or legislative impacts arising from this report 
  
4.3 Environmental Impact 
  
4.3.1 There are no environmental matters requiring consideration by members at this 

time. 
 
4.4 Risk Impact 
 
 CultureNL’s risk management arrangements and top five risks remained 

unchanged from the previous report. The charity’s Audit and Governance Sub 
Group continues to meet in advance of the Board meetings to review risks and 
escalate risk issues where required to the Board of Directors. 

   

 
5. Measures of success 
 
5.1 CultureNL is generally performing well against its targets with ‘Attendance at 

Events; Community and School Bookings; and; Use of Museum and Heritage 
Facilities and Resources’; all showing strong performance. The charity is 
supporting the Council’s “Family Firm” commitment which aims to provide 
training, work experience and employment opportunities for care experienced 
young people and an additional four apprenticeships are also being provided, 
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already exceeding the planned target of four apprenticeships over the course of 
2081/19. The ‘Number of people attending bookings in community facilities’ is 
more challenging, reflecting previous decisions by the Board of Directors to 
withdraw service from a number of community facilities as part of the charity’s 
business plan and 2017/18 efficiency savings. It is anticipated that this indicator 
may reduce further with opening hours in a further 26 community facilities 
changing to term time only. The Directors monitor quarterly performance at their 
Board Meetings and close attention is paid to indicators where performance is 
falling short of anticipated targets. 

 
5.2 This report provides members with information in relation to CultureNL’s 

operational and financial performance in furtherance of the Sub Committee’s 
remit to, “Monitor the ALEOs' financial, service and operational performance 
including risk management,” and also demonstrates where the charity is 
supporting delivery of the Council’s priorities and meeting continuous 
improvement expectations. 

   

 
 

 
 
Business Relationship Manager
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Appendix 1 
CultureNL Ltd: Operational Performance for the Period 1 April to 30 June 2018 (Quarter 1) 

Area of 
Activity 

Indicator and 
Frequency 

Target 
Outcome/Purpose 

2018/19 
Target 

2018/19  Variance 
+/- 

2017/18 
Comparison 

 Q1 
Actual 

YTD Q1 YTD 

Improved economic opportunities and outcomes 
All Number of 

Modern 
Apprenticeships 
(Annual) 

CultureNL will continue 
to employ Modern 
Apprentices and also 
seek to employ 
specialist externally 
funded trainee posts  
 

4 
(Annual) 

4 4 +/-1 
Blue 

 

4 4 Target exceeded in Q1 with Modern 
or Creative apprentices employed 
in Venues, Community Arts, 
marketing and Support Services. 

Comm’ity 
Facilities 

Number of 
private sector 
business units 
let (Quarterly) 

Support business 
growth and development 
by letting commercial 
premises in 
Cumbernauld 
Community Enterprise 
Centre 

4 (per 
quarter) 

8 8 +/-1 
Blue 

 

3 3 Target exceeded in Quarter 1 with 
8 business units let at Cumbernauld 
Community enterprise Centre. 

Improving the health, wellbeing and care of communities 
Creative 
Services 

Number of 
customers 
engaging in 
community arts 
activities 
(Quarterly) 

Increase opportunities 
for people to develop 
skills to improve life 
chances and engage in 
cultural activity 

25,000 6,065 6,065 +/-10%  
Green 

5,820 5,820 Arts outreach workshops with a 
number of schools, Community 
Learning and Development and 
voluntary organisations, particularly 
in photo media and drama, resulted 
in strong attendances in Q1. 
 

Q1 6,000 
Q2 4,500 
Q3 7,500 
Q4 7,000 

Creative 
Services 

Attendance at 
events at 
CultureNL 
venues 
(Quarterly) 

Increase income levels 
and increase 
participation in cultural 
and arts activities 

208,000 56,432 56,432 +/-10% 
Blue 

56,892 56,892 A successful first “Easter Panto” at 
Motherwell theatre contributed to 
matching the strong performance of 
Q1 in 2017/18. June 2018 saw an 
exceptionally busy run of dance 
school displays in the theatre. Q1 
also saw 9 weddings take place at 
Airdrie Town hall along with a 
number of busy dance school 
shows. April saw a successful short 
cinema run at the Town hall over 
Easter.  
 

Q1 50,000 
Q2 34,000 
Q3 81,000 
Q4 43,000 
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Area of 
Activity 

Indicator and 
Frequency 

Target 
Outcome/Purpose 

2018/19 
Target 

2018/19  Variance 
+/- 

2017/18 
Comparison 

 Q1 
Actual 

YTD Q1 YTD 

Libraries Number of visits 
to libraries per 
1,000 population 
(Quarterly) 

Increase opportunities 
for people to develop 
skills to improve life 
chances and engage in 
cultural activity 

5,000 1,277 1,277 +/-10% 
Green 

1,235 1,235 Q1 saw an increase in the number 
of people accessing libraries to 
complete universal credit claims 
plus an expansion in Bookbug and 
Chatterbooks sessions across the 
service. Performance has remained 
within threshold for Q1 and it is 
anticipated that it will remain so for 
Q2. 

Q1 1,250 
Q2 1,250 
Q3 1,250 
Q4 1,250 

Libraries Number of 
digital users of 
library services 
as a % of 
population 

Increase opportunities 
for people to develop 
skills to improve life 
chances and engage in 
cultural activity 

27% 26.9% 26.9% +/-10% 
Green 

25.56% 25.56% A slight increase in the demand for 
access to PC resources due to the 
roll out of universal Credit, along 
with robust demand for public 
access to the Internet and 
continued demand for digital 
learning support, has meant the 
target has remained within 
threshold. It is anticipated that Q2 
will remain within threshold. 

Museums Number of 
people engaging 
in museum 
learning 
experiences 
(Quarterly) 

Increase opportunities 
for people to develop 
skills to improve life 
chances and engage in 
cultural activity 

40,000 12,264 12,264 +/-10% 
Amber 

13,753 13,753 Q1 has seen a steady showing 
from school visits, museum 
outreach and volunteering, resulting 
in the indicator remaining within 
threshold but slightly under target. It 
is anticipated that Q2 will be within 
target. 

Q1 13,000 
Q2 14,000 
Q3 6,000 
Q4 7,000 

Museums Total number of 
usages of 
CultureNL 
museums & 
heritage 
facilities & 
resources 

Increase opportunities 
for people to develop 
skills to improve life 
chances and engage in 
cultural activity 

 

Actual Visits Total = 122,904 +/-10% 
Blue 

183,559 
 

183,559 Whilst visits in person to 
Summerlee and the Heritage centre 
are slightly down compared with Q1 
last year (due to Easter holiday 
being recorded in 2017/18 - Q4), 
the indicator still exceeds target 
due to virtual and online visits. 

Q1 95,000 72,016 72,016 
Q2 100,000 

Q3 65,000 

Q4 55,000 
Online Visits 50,888 50,888 
Q1 90,000 

Q2 100,000 

Q3 65,000 

Q4 40,000 
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Area of 
Activity 

Indicator and 
Frequency 

Target 
Outcome/Purpose 

2018/19 
Target 

2018/19  Variance 
+/- 

2017/18 
Comparison 

 Q1 
Actual 

YTD Q1 YTD 

Libraries Number of 
people affected 
by cancer 
engaging with 
volunteers 
provided via the 
Cancer 
Information 
Support 
Services 
(Quarterly) 

• Provision of cancer 
information and 
support services in 
libraries throughout 
Lanarkshire; 

• Rolling out new 
volunteering 
opportunities 

No target is 
set, project 

monitored for 
attendance 

and inclusion 

72 
people 

engaging 
during 

the 
period 

N/A N/A Nil – New indicator 
in 2017/18 with 
service only 
beginning in 
October 2017. 
Comparative 
performance will be 
reported from Q3 
2017. 

 

Libraries Number of 
patients 
engaging in 
MoveMore 
programme 
(Quarterly) 

• Development of the 
Macmillan physical 
activity programme, 
MoveMore which 
supports and 
encourages patients 
to engage in light 
exercise 

 

No target is 
set, project 

monitored for 
attendance 

and inclusion 

90 
people 

engaging 
during 

the 
period 

N/A N/A 29 29  

Improving relationships with communities and the third sector 
Comm’ity 
Facilities 

Total number of 
bookings in 
community 
facilities 
(Quarterly) 

• Increase income 
levels 

• Support community 
participation 

49,000 14,002 14,002 +/-10% 
Green 

13,479 13,479 Targets have been adjusted to 
reflect 26 sites converting to term 
time operation in 2018/19 – the 
impact of this change will be seen 
on Q2 and Q3. Currently Q1 sits 
within target.  

Q1 12,800 
Q2 11,200 
Q3 12,800 
Q4 12,200 

Total number of 
bookings in 
schools 
(Quarterly) 

• Increase income 
levels 

• Support community 
participation 

 

37,500 10,840 10,840 +/-10% 
Green 

9,995 9,995 On target, with Clyde Valley high 
school now fully available for 
community letting. Impact should 
be seen in Q2. 
 

Q1 10,000 
Q2 6,500 
Q3 11,000 

 Q4 10,000 
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Area of 
Activity 

Indicator and 
Frequency 

Target 
Outcome/Purpose 

2018/19 
Target 

2018/19  Variance 
+/- 

2017/18 
Comparison 

 Q1 
Actual 

YTD Q1 YTD 

Comm’ity 
Facilities 

Total number of 
people attending 
bookings in 
community 
facilities 
(Quarterly) 

Support community 
participation 

985,000 246,043 246,043 +/-10% 
Red 

296,419 296,419 Close monitoring required due to 
the fact that the operation of 
community facilities has changed in 
2018/19 following removal of 
service from 5 sites and conversion 
to term time operation of 26 sites. 
This target remained above 
threshold for 2017/18 hence setting 
the target at this ambitious level for 
2018/19.  

 Q1 290,000 
 Q2 215,000 
 Q3 250,000 

 

Q4 230,000 

All Energy 
efficiency 
(Annual) 

Increase efficiency, 
contribute to Green 
agenda and save money 

£8,000 Reported annually at 
year end 

N/A £8,000 through a 
number of 
efficiency measures 

N/A 
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Appendix 2 
CultureNL Ltd: Financial Performance to 31 March 2018 
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Appendix 3 
CultureNL Ltd: Balance Sheet as at 31 March 2018 

 

 
 

Balance Sheet 
As at the 31 March 2018 

2018 2017
£'000 £'000

Current Assets 
Stock 83 79
Debtors 2,266 2,228
Cash at Hand and Bank 6,444 5,223

8,793 7,530

Liabilities 
Creditors: Amounts falling due within (4,743) (4,688)
one year 

Net Current Assets 4,050 2,842

Net assets/(liabilities) excluding 4,050 2,842
defined Pension scheme asset/liability 

Defined Pension Scheme asset liability 2,112 (4,925)

Total net assets/(liabilities) 6,162 (2,083)

Total funds
Unrestricted Funds 3,971 2,764
Pension Reserve 2,112 (4,925)
Restricted Funds 79 78

Total funds 6,162 (2,083)
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Appendix 4 
CultureNL Ltd: Financial Performance to 17 August 2018 

 

 

Financial Performance to 17 August 2018

Income & expenditure 2018/19 2018/19 Commentary

Annual Budget
Projected 
Outturn Variance                                                                                    

£m £m £m
NLC Management Fee (Including C.I.C 
Business units contribution)

12.430 12.430 0.000

Income generation 3.985 3.914 (0.071) Principally due to an under recovery in Community Facilities. This w ill be investogated as 
part of the mid year budget review . 

Trading Activities (Catering, C.I.C Business 
Units)

1.889 1.902 0.013

Oth  t di  ti iti 0 000 0Investments 0.016 0.016 0.000

Total Incoming Resources 18.320 18.262 -0.058

Expenditure on:
Employee Costs 11.363 11.342 (0.021) An underspend in forecast on strain on funds and redundancy costs (support services) 

of £95k; an under spend in both Museums and Libraries of £32k due to vacancies; partly 
offset by an overspend in Community Facilities of £80k as a result of a delay in the 
implementation of the new  operating model and an over spend in Creative Services of 
£20k.

Property Costs 3.037 2.977 (0.060) Principally due to a forecasted reduction in Janitors Overtime of £24k and curtailment of 
non-essential expenditure of £40k, to mitigate the overspend in employee costs in 
Community Facilities noted above.

Supplies & Services 3.157 3.144 (0.013)

Transport & Plant 0.179 0.190 0.011

Admin Costs 0.436 0.440 0.004

Payments to Other Bodies 0.044 0.045 0.001

Other Costs 0.104 0.104 0.000

Total Resources expended 18.320 18.242 (0.078)

Net income/(expenditure) 0.000 0.020 0.020
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North Lanarkshire Council 
Report 
ALEOs and External Bodies’ Monitoring Sub Committee 
  

 approval  noting Ref KH/CM/KS  Date 7 November 2018 
  

North Lanarkshire Leisure Ltd – 2018/19 Operational 
Performance Monitoring: Quarter 1 and Financial Performance 
as at 20th July 2018 
 
 

From  Katrina Hassell, Business Relationship Manager 

Email  hassellk@northlan.gov.uk Telephone 01698 302235 
 
 

 

Executive Summary 
 
This report provides an overview of North Lanarkshire Leisure Ltd (NL Leisure) 
performance in meeting the 2018/19 performance indicator targets in Quarter One. The 
report also provides an update on the recent decision by Council for the integration of 
North Lanarkshire Leisure and Culture NL. 
 
Financial performance is considered within the context of the charity’s approved 
activities and budget for financial year 2018/19. 
 
  

Recommendations 
 
Members are asked to: 
 

i. Note NL Leisure’s operational performance for Quarter One 2018/19; 
ii. Note NL Leisure’s financial performance against its approved 2018/19 

revenue and capital budgets as at financial Period 4 ending on the 20th July 
2018; 

iii. Identify areas of activity for further detailed reporting and consideration by 
the Council; and 

iv. Otherwise note the contents of this report. 
 
 

 
Supporting Documents 
 

Council 
Business      
Plan to 2020 

All corporate priorities within the Council’s Business Plan are 
supported by NL Leisure. Specific actions are identified within the 
“Supporting all children to realise their full potential” priority theme for 
NL Leisure. 

Appendix 1 2018/19 Performance Indicators – Quarter 1 Outcomes 
Appendix 2 NL Leisure Financial Performance Report - Revenue 1st April – 20th 

July 2018 (Period 4) 
Appendix 3 NL Leisure – Financial Monitoring Report – Capital 1st April – 31st  

March 2019 
Appendix 4 NL Leisure – Financial Position as at 20th July 2018 
Appendix 5 NL Leisure – Cash Flow – 16th July 2018 – 31st March 2019 

AGENDA ITEM 2B
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1. Background 
 
1.1 NL Leisure is a registered charity set up in 2006 as a wholly owned non-profit 

distributing company that provides community based sport and leisure venues, 
services, programmes and activities on behalf of the Council thus supporting 
the inclusion and health agendas as well as NL Leisure’s charitable objectives.  
 

1.2 Governance responsibilities are undertaken by a Board of Directors meeting 
quarterly to ensure services are delivered in accordance with agreed company 
priorities and objectives and secure best value. 
 

  

 
2. Report 
 
2.1 NL Leisure’s performance is reported to this Sub Committee on a quarterly 

basis. At its meeting on 29th August 2018 members agreed a suite of 
performance indicators for 2018/19 which fulfil the reporting requirements 
agreed between the charity and the Council and demonstrate where NL Leisure 
supports the Council’s strategic priorities.  

 
2.2 At the meeting of this Sub Committee on 29th August 2018 targets for 

performance indicators were agreed. Performance against these targets and 
outcomes achieved in Quarter One (1st April to 30th June 2018) are listed in 
Appendix One.  

 
2.3 NL Leisure has recently published a customer charter which sets out its 

commitment to provide quality services and details the standards and 
expectations for staff to achieve and maintain. The charter details a customer 
care policy covering staff and facilities and encourages customer feedback. It 
also details how customers can resolve issues and outlines methods by which 
they can contact the organisation. Customer Comments monitoring is underway 
and once a baseline has been established, future performance reporting will 
incorporate this. 

2.4 Members are aware that NL Leisure’s senior management team and directors 
have been working with the Council and CultureNL Ltd to examine the impact 
that a single delivery vehicle for sports, cultural and leisure services could have 
on the Council’s longer term cost effectiveness and business planning 
strategies. This review activity concluded with the Policy and Resources 
Committee, at its meeting on 27 September 2018, agreeing in the first instance 
that an integrated delivery model could make a positive impact on the provision 
of sports, cultural and leisure services and thereafter agreeing that CultureNL 
Ltd should be retained as the legal entity and charity responsible for delivery of 
these integrated services on behalf of the Council. 
 

2.5 The report to the Policy and Resources Committee identified that the 
establishment of a Shadow Board of Directors, with representation from each of 
the existing charitable Boards, would be the most effective way forward in 
developing and implementing the integration arrangements. To this end, draft 
Terms of Reference to govern both the integration process and the respective 
responsibilities of the Shadow Board are currently being prepared by the 
Council’s solicitors. These draft Terms of Reference will outline the Council’s 
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expectations on the structure of the Shadow Board and detail due processes 
and indicative timescales. It is proposed that the Shadow Board will comprise a 
total of 13 members with 7 independent directors (including a nominated trades 
union director) and 6 partner directors. Committee is reminded that, during the 
transition arrangements, both Boards remain responsible for decision making 
and delivery of current business plans and charitable objectives within their 
respective companies 
 

2.6 Directors on both Boards have been advised of the Council’s decision with 
officers from the Council also attending NL Leisure’s Annual General Meeting 
on 2 October and CultureNL’s Board of Directors’ meeting the previous day (1 
October 2018). It is also proposed that a joint meeting of both Boards is 
convened in early course to discuss the draft Terms of Reference and 
preparation of an integration plan for consideration by the Policy and Resources 
Committee on 6 December 2018. 

 
 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
  
 There are no considerations which require to be addressed at this time. 
   
3.2 Equality Impact Assessment 
 
 There is no requirement for an Equality Impact Assessment at this time. 
  
 
 

 
4. Implications 
 
4.1 Financial Impact 
  

Public Accountability Obligations – Financial Year 2018-19 

4.1.2 To satisfy the Council’s duty to ensure the organisation delivering sport and 
leisure management services on its behalf is financially sound, the Council’s 
Section 95 Officer maintains appropriate and proportionate processes and 
procedures for scrutinising NL Leisure’s financial performance.  

4.1.3 The Council’s Legal Agreements with NL Leisure specify the financial 
information which it must submit to the Council including an annual business 
plan, quarterly management accounts, audited financial statements etc., to 
enable Financial Solutions to assess and report any financial risk likely to arise 
as a result of the Council using NL Leisure to deliver these services.  

4.1.4  The Council expends revenue and capital resources annually with NL Leisure 
to deliver services which assist the Council in achieving its priority outcomes. 
For financial year 2018-19, the Council has approved revenue and capital 
spend equating to £8.137m and £2.612m respectively, and therefore has a duty 
to ensure this money is being properly used to deliver both the Council’s and 
NL Leisure’s key objectives. 
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4.1.5 Members will wish to note the Council’s 2018-19 revenue contributions 
represent 32.7% of the organisation’s budgeted income of £24.876m, with the 
balance of income of £16.740m being primarily generated through trading 
activities, as outlined within Appendix Two.  

 

Financial Performance 1 April 2018 to 20th July 2018 

4.1.6 Based on their financial statements to 20th July, NL Leisure is projecting 
delivery of a yearend breakeven position, which is in line with budget.  This 
position includes an anticipated significant under recovery in income of 
£0.561m, offset by an underspend in expenditure of £0.561m anticipated. 

4.1.7 There are material under recoveries in income of £0.729m in relation to 
AccessNL memberships, catering and other leisure income including football, 
aquatics, fitness, golf and a variety of other sports.  These are partly offset by 
over recoveries in swimming lessons, management fee and investment income 
of £0.167m.  Management actions to address the income under-recovery 
include accelerated 19-20 savings (part year impact in 18-19), close 
management of vacancies, and authorising essential expenditure only. Further 
details on variances are provided at Appendix Two. 
 

4.1.8 Appendix Three provides a summary of the capital programme for 2018-19 
which is currently projected to spend in full by 31st March 2019. 
 

Overall Financial Standing as at 20th July 2018 

4.1.9 Appendix Four provides 2018-19 key balances to give members an indication of 
the overall financial standing of the company as at 20th July 2018, along with 
the previous year’s comparator figures.  However Committee are advised that 
due to peaks and troughs in the trading year, it is difficult to make true 
comparisons with the reported position as at 31 March 2018.  Some 
commentary on key balances and indicators worthy of note are contained within 
the appendix. 

4.1.10 The Company has a cash balance of £1.759m as at 20th July 2018.   A cash 
flow forecast to 31st March 2019 is provided at Appendix 5 which shows a 
balance of £0.297m by the year end.  As previously advised the cash position is 
closely monitored and Financial Solutions continue to seek assurance over 
forecast cash balances.  Updates regarding this will continue to be brought to 
future committees.  

  
4.2 HR/Policy/Legislative Impact 
  

There are no policy or legislative impacts or Human Resource impacts arising 
from this report. 

  
4.3 Environmental Impact 
  
 There are no environmental implications to the report at this point. 
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4.4 Risk Impact 
  
 Risk arrangements remain unchanged in Quarter 1 however NL Leisure are 

working with North Lanarkshire Council to adopt a new risk register template 
prior to uploading this to the Council’s Fig Tree risk management system. (As 
part of this exercise the current risk register was reviewed on 2nd October 2018). 

   

 
5. Measures of success 
 
5.1 NL Leisure’s operational performance has exceeded target for a number of 

indicators in Quarter 1. Access NL Membership for both Couples (624 
members) and Over 65s (1,573 members) is higher than for the same quarter in 
2017/18 and ahead of target for 2018/19 

 
5.2 The Clubsportnl half marathon exceeded its target of 299 participants with 322 

taking part which was an increase from 2017/18’s 296 participants. 
 
5.3 The Health Referral programme operated by NL Leisure saw an increase of 280 

participants (21%) over quarter 1 last year and is currently on track to meet its 
2018/19 target. 

   

 

 
Business Relationship Manager  
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Appendix 1
Activity Area Key

*  = 
+  =  Codes only used for Year End Performance Reporting
 ̂ = 

Ref Frequency Activity Area Target Outcome Calculator/Detail Year  Target Q1 Q2 Q3 Q4 YTD Comments

2018-19 5 4 2 Grounds Maintenance Apprentices & 2 
Business Administrators

2017-18 7 7 6 5 1 1

2018-19 35.00%
339/887 = 

38.2%

2017-18 34.00%
301/860= 
35.00%

300/789 = 
38.00%

301/851=  
35.37%

301/840=  
35.83%

1203/3340= 
36.02%

2018-19 35.00%
158/494     

32%

2017-18 34.00%
152/462= 
32.90%

148/448= 
33.00%

293/608 = 
48.2%

403/622=  
64.8%

996/2140=  
46.54%

Ref Frequency Activity Area Target Outcome Calculator/Detail Year  Target Q1 Q2 Q3 Q4 YTD Comments

2018-19 2,453 1,756

2017-18 2,400 2,042 2,093 3,026 3,158 2,580

2018-19 4,434 4,591

2017-18 4,904 5,128 4,334 4,106 5,099 4,667

2018-19 9,850 1,916

2017-18 7,486 2,761 2,661 1,751 2,579 9,752

2018-19 20,411 3,841

2017-18 19,000 5,554 6,113 4,180 4,362 20,209

NL Leisure Ltd: 2018/19 Performance   

7 Quarterly + Saturday 
Sportscene Project

Minimise anti-social 
behaviour, tackle alcohol 
and drug mis-use, and 
support children to achieve 
and maintain a healthy 
weight.

6 Quarterly + Friday Night 
Project

Minimise anti-social 
behaviour, tackle alcohol 
and drug mis-use, and 
support children to achieve 
and maintain a healthy 
weight.

5 Quarterly
* Under 18s/Kids NL 
membership 
packages

Minimise anti-social 
behaviour, tackle alcohol 
and drug mis-use, and 
support children to achieve 
and maintain a healthy 
weight.

4 Quarterly
* Student Access NL 
discounted 
memberships

Minimise anti-social 
behaviour, tackle alcohol 
and drug mis-use, and 
support children to achieve 
and maintain a healthy 
weight.

OBJECTIVE: Increase numbers of young people participating in sporting programmes and diversionary activities

3 Quarterly
* Use of local 
suppliers (Number 
and %)

Support and sustain local 
economy

No of businesses from NL 
area / total no of 
businesses  during period 
= % of businesses from 
NL during period

2 Quarterly
* Number and % of 
NLL workforce falling 
into this age bracket

Supporting young people 
into employment

No of 16-24 year olds/NLL 
Workforce = % of 16-24 
year olds in NLL workforce 
during period

OBJECTIVE: Support businesses within the North Lanarkshire area

1 Quarterly ^ Apprenticeships Provide training and work 
experience opportunities

Improved economic opportunities and outcomes
OBJECTIVE: Reduce unemployment, particularly among our 16-24 population

Supporting all children to realise their potential
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Ref Frequency Activity Area Target Outcome Calculator/Detail Year  Target Q1 Q2 Q3 Q4 YTD Comments

2018-19 449 This indicator will be reported in quarter 2 
(the events take place in quarter 2)

2017-18 358 445 445

2018-19 70,000 4,214 Sports generic and specific holiday 
programme

2017-18 29,000 5,251 19,826 1,017 697 26,791

2018-19 5,536 5,424

2017-18 4,700 5,420 5,622 5,499 5,383 5,481

11

* % of Adults in North 
Lanarkshire meeting 
CMO's Physical 
Activity Guidelines

Increase the number of 
physically active adults.

2018-19 59.51%
This indicator is reported via the annual 
cottish Health Survey and will be reported in 
quarter 2.

2018-19 4,276 4,248

2017-18 5,200 4,484 4,578 4,444 4,498 4,501

2018-19 593 624

2017-18 625 615 619 602 658 624

2018-19 6,648 6,597

2017-18 7,000 7,078 7,051 6,989 6,875 6,998

2018-19 1,263 1,573

2017-18 1,246 1,395 1,406 1,395 1,414 1,403

2018-19 1,126

2017-18 860 1115 1115

9 Quarterly

+ Holiday 
programme 
attendances 
GENERIC AND 
SPORTS SPECIFIC

Minimise anti-social 
behaviour, tackle alcohol 
and drug mis-use, and 
support children to achieve 
and maintain a healthy 
weight.

8 Annual - Q2
+ Child-friendly 
Cumbernauld 1k and 
3k races

Minimise anti-social 
behaviour, tackle alcohol 
and drug mis-use, and 
support children to achieve 
and maintain a healthy 
weight.

12 Quarterly * Adult Access NL 
memberships

Minimise health issues, 
supporting people to 
achieve and maintain a 
healthy weight.

10 Quarterly * NLL Learn to Swim 
Programme

Minimise anti-social 
behaviour, tackle alcohol 
and drug mis-use, and 
support children to achieve 
and maintain a healthy 
weight.

14 Quarterly * “Corporate” Access 
NL memberships

Minimise health issues, 
supporting people to 
achieve and maintain a 
healthy weight.

13 Quarterly * Couple Access NL 
memberships

Minimise health issues, 
supporting people to 
achieve and maintain a 
healthy weight.

16 Annual - Q2 ^ Cumbernauld 10k 
race

Minimise health issues, 
supporting people to 
achieve and maintain a 
healthy weight.

15 Quarterly
* Over 65s Access 
NL discounted 
memberships

Minimise health issues, 
supporting people to 
achieve and maintain a 
healthy weight.

Supporting all children to realise their potential
OBJECTIVE: Increase numbers of young people participating in sporting programmes and diversionary activities

Improving the health and care of communities
OBJECTIVE: Increase the number of people enjoying the benefits of a physically active life
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Ref Frequency Activity Area Target Outcome Calculator/Detail Year  Target Q1 Q2 Q3 Q4 YTD Comments

2018-19 299 322

5k - 110 participants                                                                       
1k - 42 participants                                                                                  
400m - 67 participants                                                        
Toddler Dash - 29 participants

2017-18 265 296 296

2018-19 60 49

2017-18 65 48 53 58 59 59

2018-19 5,521 1,605

2017-18 5,600 1,325 1,184 1,164 1,346 5,019

2018-19 2,801 2,618

2017-18 3,125 2,468 2,466 3,126 3,733 2,948

2018-19 201 188

2017-18 365 200 200 200 246 212

2018-19 30 8

2017-18 48 39 37 32 26 34

18 Quarterly
^ Sporting clubs 
affiliated to 
ClubsportNL

Minimise health issues, 
supporting people to 
achieve and maintain a 
healthy weight.

17 Annual Q1 ^ ClubsportNL Half 
Marathon

Minimise health issues, 
supporting people to 
achieve and maintain a 
healthy weight.

* Discounted 
memberships given 
to low income groups

Promote inclusion whilst 
minimising anti-social 
behaviour, alcohol and drug 
mis-use

19 Quarterly + Operate Health 
Referral Programme

Minimise health issues, 
supporting people to 
achieve and maintain a 
healthy weight.

Improving the health and care of communities
OBJECTIVE: Increase the number of people enjoying the benefits of a physically active life

22 Quarterly
* Talented Athletes 
and Coaches Sports 
Passes

Support for North 
Lanarkshire’s Talented 
Athletes and Coaches to 
progress on the national and 
international sporting stage, 
permitting free access to 
sports facilities associated 
with their sport and 
associated strength and 
conditioning requirements

21 Quarterly

* Free access for 
targeted groups 
within areas of 
deprivation

Promote inclusion and 
support target groups to 
improve their health and 
wellbeing, sustain 
independence and make 
healthy life choices

20 Quarterly
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Ref Frequency Activity Area Target Outcome Calculator/Detail Year  Target Q1 Q2 Q3 Q4 YTD Comments

2018-19 5,056,780 1,173,412

2017-18 5,215,000 1,237,273 1,332,525 1,177,515 1,360,546 5,107,859

2018-19 8,762

2017-18 10,784 8,850 8,850

2018-19 62%
This will be reported in quarter 2 when 
results from the Scottish Household Survey 
are available.

2017-18 61%

2018-19 87%

2017-18 86%

2018-19 4,056 1,049

2017-18 3,232 1,022 1,159 885 950 4,016

2018-19 7,519 1,891

2017-18 8,617 2,080 1,976 1,758 2,101 7,915

29

+ Outdoor Sports 
Facilities  – 
Attendance per 
1,000 population. 

Increase the number of 
people taking part in sport 
and physical activity 
outdoors

2018-19 531.33

New SPI introduced by the Improvement 
Service (IS) as a result of the Local 
Government Benchmarking Framework.  
Target cannot be determined as this is a 
new indicator and has never been collated 
separately before. Call lodged with IS to 
confirm that this SPI is going live and 
guidance and definitions awaited from the 
IS.

24 Annual - Q4 ^ Targeted reduction 
in CO2 emissions

Reduction in NLL’s Carbon 
Footprint

OBJECTIVE: Create strong sustainable town centres and communities

25
+ % of Adults 
Satisfied with Sport 
& Leisure Services

High levels of residents 
satisfaction with S&L 
services

23 Quarterly

+ Number of visitors 
to facilities 
(Customer 
Attendances)

Increasing participation and 
performance in sport and 
ensuring that more people 
are more active more often

26

+ % of Adults 
(Service Users) 
Satisfied with Sport 
& Leisure Service

High levels of service users 
satisfaction with S&L 
services

28 Annualy

+ Indoor Sports SPI  - 
Attendance per 
1,000 of the 
population

Statutory Performance Indicators

27 Annualy

+ NLL Pools - 
Attendance per 
1,000 of the 
population

Improving relationships with communities and the third sector
OBJECTIVE: Improve the effectiveness of engagement
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Appendix 2 

 

 
 

 

 

 

FINANCIAL MONITORING REPORT - REVENUE

2017-18
Annual Projected Outturn

Income & Expenditure Budget Outturn Variance
NLC Management Fee 8,136,817 8,159,817 23,000 8,310,056
Leisure income
Access NL Memberships 6,838,992 6,613,599 (225,393) 6,902,234
Swimming Lessons 1,393,001 1,515,130 122,129 1,374,081
Others 6,402,534 5,984,014 (418,520) 5,729,269
Catering, Merchandising & Rent 1,828,864 1,743,966 (84,898) 1,764,284
External grant/project funding 54,723 55,023 300 199,828
Finance & Investment Income 82,998 104,998 22,000 112,245
NLL Trading CIC - Conferencing 138,541 138,541 0 103,753
Total Incoming Resources 24,876,470 24,315,088 (561,382) 24,495,750

Less: Governance costs 93,294 92,292 1,002 132,503
Less: Charitable activities co
Cost of Sales (relating to catering etc) 723,579 652,222 71,357 725,000
Employee costs 14,986,288 14,348,525 637,763 14,884,704
Premises & Util ities 4,004,059 4,161,633 (157,574) 3,995,765
Supplies & Services 1,360,961 1,429,383 (68,422) 1,366,003
Transport & Plant 394,243 189,974 204,269 174,805
Administration, Payments other 3,314,046 3,441,216 (127,170) 3,490,848
Total Expenditure 24,876,470 24,315,245 561,225 24,769,628

Surplus/ (Deficit) inc. Redundancy costs 0 (157) (157) (273,878)

Redundancy Costs 0 0 0 853,223

Trading Surplus/(Deficit) 0 (157) (157) 579,345

2018-19

1 April to 20 July 2018 (Period 4)

Final Outturn
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Appendix 3 

 

 

 
 

 

  

Project 
Current 

Programme 
Projected 
Outturn Variance Comments

Shotts Leisure Centre - Upgrade 120,000 120,000 0 On Target
Tryst Sports Centre - Upgrade 750,000 750,000 0 On Target
Pavillions - Upgrade 50,000 50,000 0 On Target
Major Maintenance - Various Locations 190,000 190,000 0 On Target
Health & Safety - Various Locations 214,000 214,000 0 On Target
3G Pitches Upgrade - Various Locations 850,000 850,000 0 On Target
Time Capsule - Upgrade Changing Facilities 288,000 288,000 0 On Target
Broadwood - Roof Improvements 100,000 100,000 0 On Target
Airdrie Leisure Centre - Pitch Improvements 50,000 50,000 0 On Target

2,612,000 2,612,000 0

FINANCIAL MONITORING REPORT - CAPITAL
1 April 2018 to 31 March 2019
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Appendix 4 
 
 

  

Indicator 2018/19 2017/18 Final 
Outturn

£'(000) £'(000)
Fixed Assets 2,902 2,835

Cash 1,759 1,116

Trade Debtors 1,500 1,424

Stock 43 53

Current Assets 3,302 2,594

Trade & Other Creditors (2,579) (3,465)

Current Liabilities (2,579) (3,465)

Net Current Assets/(Liabilities) 724 (871)

Net Assets exc. Pension Fund 3,625 1,963

Pension Fund Liability (5,113) (5,113)

Net Assets/(Liabilities) (1,488) (3,150)

Current Ratio 1.28              0.75             A current ratio exceeding 1 indicates the charity has sufficient 
resources to meet its current commitments. Comparison of current 
assets & current liabilities equate to net current assets of £0.724m, 
and a current ratio of 1.28.  Although more favourable to the position 
reported at year end, this is primarily due to the peaks and troughs 
throughout the trading period and can only considered a temporary 
improvement

Includes NLC management fee

Includes amounts owed to HMRC/NLC.

The cashflow is monitored on a weekly basis with management 
action taken as necessary.

17/18 year end position includes improvement of £0.901m from 
previous year

NORTH LANARKSHIRE LEISURE LTD 
FINANCIAL POSITION 

as at 20th July 2018

Commentary 

This includes plant, equipment, furniture & fittings,etc.
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North Lanarkshire Council 
Report 
ALEOs and External Bodies’ Monitoring Sub Committee 
  

 approval  noting Ref KH/CM/KS Date 7 November 2018 
  

North Lanarkshire Properties LLP – 2018/19 Performance 
Indicators: 1st April – 20th July 2018 and Financial Performance 
as at 20th July 2018 (Period 4) 
 
 

From  Katrina Hassell, Business Relationship Manager 

Email  hassellk@northlan.gov.uk Telephone 01698 302235 
 
 

 

Executive Summary 
 
This report provides details of North Lanarkshire Properties LLP (NLP LLP) operational 
performance from 1st April 2018 – 20th July 2018. 
  

Recommendations 
 
Members are asked to: 

i. Note NLP LLP’s operational performance against its 2018/19 targets for the 
period 1st April to 20th July 2018; 

ii. Approve a revised timeframe for the lettings turnaround indicator, from 30 
days to 60 days, with the indicator measured from the point at which the 
property is in a lettable condition; 

iii. Note NLP LLP’s financial performance as at financial year end 2017/18 and 
Period 4, covering the period 1st April – 20th July 2018; 

iv. Identify areas of activity for further detailed reporting and consideration by 
the Council; and 

v. Otherwise note the contents of this report. 
 

 
Supporting Documents 
 

Council 
business 
plan to 2020 
 

NLP LLP primarily supports the “Improving economic opportunities 
and outcomes” and “Improving the Council’s resource base” priorities 
within the Council’s Business Plan. In addition there is a specific 
action for the company to “Provide a range of commercial properties 
to rent on tailored lease agreements to increase existing and inward 
investment”. Through its Charitable Lettings Policy the company may 
support third sector activity by considering tenancies at less than the 
market rent and this supports the Business Plan priority to “Improve 
relationships with communities and the third sector”. Overall, NLP 
LLP can be seen to support 7 out of the total 26 actions in the 
Council’s Business Plan. 

Appendix 1 2018/19 Performance Update – Quarter 1, 1st April to 20th July 2018 
Appendix 2 Property Portfolio - Map 
Appendix 3 Financial Performance as at 20th July 2018 
Appendix 4 Overall Financial Standing – Balance Sheet as at 20th July 2018 
Appendix 5 NLP LLP Cash flow Forecast to August 2019 

AGENDA ITEM 2C

Page 33 of 85



1. Background 
 
1.1 NLP LLP undertakes the marketing, leasing and management of the Council’s 

commercial property portfolio investing surplus funds in furtherance of its 
business objectives. NLP LLP also manages, on behalf of the Council, the 
legacy properties which remain within the Council’s investment property 
portfolio and were not sold to NLP LLP. NLP LLP also delivers services in 
relation to externally owned properties that the Council leases for its own 
operational use and provides general advice on lease transactions. 
 

  

 
2. Report 
 

Performance Indicators 
 
2.1 NLP LLP’s performance is reported to this Sub Committee on a quarterly basis. 

At its meeting on 29th August 2018 members agreed a suite of performance 
indicators and associated targets for 2018/19 which fulfil the reporting 
requirements agreed between the organisation and the Council and further 
demonstrate where NLP LLP is contributing to the Council’s strategic priorities. 

 
2.2 2018/19 performance indicators are listed in Appendix 1, along with actual 

performance during the period 1st April to 20th July 2018. 
 

ALEO Service Review 
 
2.3 As Members will be aware NLP LLP was subject to a service review in 2017/18 

which recommended retaining the organisation whilst also addressing identified 
operational, resource and performance issues through a three year 
Improvement Plan and examining the potential for additional resources. Work to 
support these recommendations is well underway with the ALEO Partnership 
Unit co-ordinating activity. An improvement plan has been developed in support 
of the review’s recommendations. 

 
2.4 The review recommended that the Council should examine the feasibility of 

establishing a further Property, Business and Regeneration / Inward Investment 
group structure and incorporating NLP LLP and Fusion Assets within this to 
provide a “one door” approach to commercial property letting and economic 
regeneration. The ALEO Partnership Unit will soon be commencing work in 
furtherance of this recommendation. 

 
Complaints, Comments and Compliments 

 
2.5 NLP LLP complaints process is based on the system operated by the Council 

with two stages (Stage 1 – front line resolution, Stage 2 – Investigation stage). 
Complaints are logged on the Council’s “Laggan” system. From 1st April 2018 to 
9th October 2018 NLP LLP received 6 complaints, of which 4 were partially 
upheld, with timescales to respond being an area for complaint. NLP LLP will be 
joining the NLC complaints network to continue to improve its quality assurance 
procedures for complaints handling. 

 
 
 
 
 

Page 34 of 85



 Lettings and Property Portfolio 
 
2.6 This Sub-Committee requested, at its meeting on 29th August 2018, that 

information be reported regarding turnaround times to re-let properties. NLP 
LLP is currently developing a performance monitoring system which will include 
this information. As an interim solution, however, a sample of NLP LLP 
properties re-let times in 2017 and 2018 (to 9th October 2018) was undertaken. 
This showed that in 2017 55.56% of property leases were concluded, from 
expression of interest, within 60 days. In 2018 to date, the figure is 53.22%. 
NLP LLP endeavours to complete new lettings as soon as possible as this 
benefits both tenants’ businesses and also NLP LLP’s income. The letting 
process is extensive and requires various checks, including a financial 
assessment of a prospective tenant and negotiation, often through solicitors, to 
finalise the exact terms. Moreover, dilapidations or improvement works may be 
required to a vacant property before it can be marketed again. 

 
2.7 This lettings turnaround exercise has highlighted that a target turnaround time 

of 60 days is more appropriate given procedural and potential legal 
requirements. This would also provide continuity with the comparator exercise 
referenced above. To this end it is recommended that the time duration of the 
indicator previously approved by Committee on 29 August 2018 should be 
revised to “60 days from the point at which the property is in a lettable condition 
and where an expression of interest has been received” (this also addresses 
any requirement for repairs or improvement works). NLP LLP is committed to 
providing efficient services to tenants and recognises that robust and suitably 
challenging performance targets drive forward continuous improvement. To this 
end, it is proposed that the target percentage of leases concluded should 
remain at 70% as a stretch target. It is therefore recommended that the Sub 
Committee approves that the lettings turnaround indicator may be changed for 
the remainder of 2018/19 to “70% of lettings completed, from date at which 
property is in a lettable condition and an expression of interest has been 
received, to conclusion within 60 days.” 

 
2.8 Sub Committee members also requested information on North Lanarkshire 

Properties’ portfolio. Company properties cover a wide geographic and sectoral 
spread, created to meet a number of strategic objectives over the years. These 
include addressing market failure through its portfolio of small industrial units 
and providing retail premises in housing estates (see Appendix 2).  

2.9 The portfolio currently extends to 970 leased premises. This consists of 239 
retail units mainly located across 10 main shopping parades but also including 
smaller terraces and individual units. These range from housing estates in 
Wishaw, Motherwell, Shotts, Coatbridge and Airdrie to more traditional “high 
street” shops in Coatbridge, Airdrie and Motherwell. 

2.10 A further 350 industrial units are spread across 12 principal industrial estates 
and individual sites. The industrial portfolio ranges from estates of small units in 
Cumbernauld, Bellshill, Coatbridge, Airdrie and Wishaw but also a selection of 
larger units which are mainly located in Bellshill and Wishaw. 

2.11 North Lanarkshire Properties also has 219 office and business centre units in its 
portfolio. The 2 main buildings are Airdrie and Dalziel Business Centres but a 
further 5 centres are located in Chryston, Motherwell and Coatbridge and other 
office premises are located in Motherwell, primarily above retail shop units.  
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2.12 Ground leases make up a substantial proportion of NLP LLP’s portfolio with 153 
of this lease type being located across the main towns of the Council area. 
These include large commercial ground leases such as those in Coatbridge, 
Bellshill and Airdrie Town Centres and also industrial ground leases in Bellshill, 
Coatbridge, Airdrie, Shotts and Motherwell. 

2.13 The portfolio is completed by 9 miscellaneous properties which includes 2 
public houses and a children’s nursery. 

2.14 From 1st April – 20th July 2018 NLP LLP completed 26 new lease agreements 
and renewed a further two leases. Included in these transactions were 8 new 
leases for offices and 7 new leases for retail properties. In addition 3 new 
leases for industrial grounds were completed. In total, all new transactions 
involved 94 jobs including 41 jobs being created. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
  

There are no considerations which require to be addressed at this time. 
   
3.2 Equality Impact Assessment 
  

There is no requirement for an Equality Impact Assessment at this time.  
 
 

 
4. Implications 
 
4.1 Financial Impact 
  

Public Accountability Obligations – Financial year 2018/19 

4.1.1 To satisfy the Council’s duty to ensure the organisation delivering property 
management services on its behalf is financially sound, the Council’s Section 
95 Officer maintains appropriate and proportionate processes and procedures 
for scrutinising NLP LLP’s financial performance.  

4.1.2 The Council’s Legal Agreements with NLP LLP specify the financial information 
which NLP LLP must submit to the Council including an annual business plan, 
quarterly management accounts, audited financial statements etc., to enable 
Financial Solutions to assess and report any financial risk likely to arise as a 
result of the Council using NLP LLP to deliver these services. 

4.1.3 The Council expends limited revenue resources annually with NLP LLP to 
deliver services which assist the Council in achieving its priority outcomes. For 
financial year 2018-19, the Council’s approved revenue spend is £0.455m 
equating to property management services (£0.198m) and rental charges for 
properties utilised by the Council (£0.257m). The Council has a duty to continue 
to ensure this money is being properly used to deliver both the Council’s and 
NLP LLP’s key objectives.  

4.1.4 Members will wish to note the Council’s 2018-19 contributions represent 6.85% 
of the organisation’s budgeted income of £6.642m, with the balance of income 
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of £6.187m being generated through external rental income and return on 
investments. 

Financial Performance 1 April 2018 to 20 July 2018 

4.1.5 Based on their financial statements to 20 July 2018, a projected year end 
accounting profit of £1.135m is anticipated. After accounting for £1.227m loan 
principal repayments there will be a £0.088m profit transfer to reserves, which is 
an under recovery of £0.151m against budget. This is primarily due to reduced 
rental income, increased property costs and assumes repairs and maintenance, 
marketing and staff training budgets are maintained, to help sustain the rental 
portfolio. To ensure compliance with bank covenants, the shortfall against 
budget will be managed in the short term through useable reserves (£1.632m 
as at 31 March 2018). Further details regarding the operating budget is 
provided at Appendix 3.  

4.1.6 To ensure the company remains profitable in a challenging market 
management action to strengthen the long term financial sustainability of the 
company includes a review of property investment/ retention strategy including 
selling properties where there have been extensive void periods and/ or 
significant capital investment is required to make them lettable.  Financial 
modelling of invest versus sell options has demonstrated the most cost effective 
options for the company.  As a result NLP LLP Management Committee has 
approved the sale of 22/24 Earn Avenue Bellshill, 9-15 Napier Place and 
Newhut Road Motherwell.  Barclays has given agreement for these sales and 
approval from North Lanarkshire Council will be sought at the Infrastructure 
Committee in November 2018. 

4.1.7 These sales will reduce the operating cost burden on the company.  In addition 
the capital receipts present an opportunity to make an early repayment of a 
proportion of the loan from Barclays, giving rise to loan interest and principal 
savings over the remaining term of the loan to October 2023, following which 
the loan will be subject to renegotiation. Achievable savings and formal 
approval of early repayment are still to be confirmed by Barclays. 

Overall Financial Standing – Balance Sheet as at 20 July 2018 

4.1.8 Appendix 4 provides key balances to give members an update on the overall 
financial standing of the company, as at 20 July 2018, along with the previous 
year’s comparator figures and some commentary on key balances and 
indicators worthy of note. 

Cash Flow Forecast to August 2019 

4.1.9 A cash flow forecast for 12 months to August 2019 is provided at Appendix 5, 
which shows the balance reaching a low of £5.500m in April 2019, increasing to 
a high of £5.800m by 31 August 2019.  This indicates the company has 
sufficient cash to meet is commitments over the forecast period. 

   
4.2 HR/Policy/Legislative Impact 
  

 There are no policy, legislative impacts or Human Resource impacts arising 
from this report. 

  
4.3 Environmental Impact 
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 There are no environmental implications to the report at this point. 
  
 
4.4 Risk Impact 
 
 NLP LLP’s risks were considered at its Management Committee meeting on 6th 

September 2018 – strategic risks identified included: 
 

• Financial performance; 
• Impact of legislative changes; 
• Non-compliance with the Health and Safety legislation; 
• Failure of key business systems; 
• Business continuity; and 
• ALEO review. 

 
NLP LLP have been actively seeking to utilise the Council’s Fig Tree risk 
management system and will combine the annual review of their risk register 
with its reconfiguration in preparation for its upload onto the system late in 2018. 

   

 
5. Measures of success 
 
5.1 New lets since 1st April 2018 
 

NLP LLP continues to work in a challenging letting market with general 
economic factors, including Brexit, potentially causing an adverse impact on 
new lettings. NLP LLP is continuing to increase its marketing efforts to try to 
address these factors in coming months with a targeted marketing campaign 
being developed for later this year. Notwithstanding this, NLP LLP has secured 
28 lettings as opposed to 23 terminations during the reporting period from 1 
April to 20 July. These include lettings of industrial units in Bellshill and Wishaw.  

 
5.2 Regeneration Capital Grant Fund 
 
 NLP LLP has been successful in reaching the second stage of bidding for the 

Regeneration Capital Grant Fund. If successful this would allow NLP LLP to 
develop 14 modern industrial units at its site in Orbiston Street, Motherwell, 
which would be aimed at meeting a market need for micro and start-up 
business premises. This bid is being supported with capital funds from both 
NLP LLP and NLC and is in addition to a grant of up to £450,000 which NLP 
LLP had previously secured from the Vacant and Derelict Land Fund to carry 
out enabling and design works to help bring this site back into use. 

 
5.3 Marketing Strategy Progress 
 

NLP LLP has completed its strategic marketing plan and this is now being 
implemented. A key stage in this is the new website which has been under 
development and is now nearing completion of phase one. The site will 
continue to be developed and where appropriate linked to initiatives brought 
forward through Digital NL. Other developments include NLP LLP’s new 
performance system which will provide more business information to allow NLP 
LLP to mobilise quicker to meet key areas of business need.  

 
5.4 Employee Engagement 
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NLP LLP employees have undertaken the Insights programme as part of the 
company’s staff development initiative. The feedback and information that the 
company’s staff gained will be incorporated into Performance Review and 
Development processes so that the business and individual employees are able 
to gain from participation in the process. 

   

 

 
Business Relationship Manager  
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Appendix 1 
 
 

 
 
 
 

Ref No. Indicator and Frequency Target 
Outcome/Purpose

2018/19 Target 
(where applicable)

2018/19 
YTD

2017/18 YTD 
Comparison 

(where 
applicable)

Office Retail Industrial Other
01/04/18 - 
20/07/18

28 28 8 8 9 3 25

21/7/18- 
12/10/18
13/10/18- 
04/01/19
05/01/19- 
31/03/19

Period Total YTD Office Retail Industrial Other 2017/18 YTD
01/04/18 - 
20/07/18

23 23 7 4 7 5 12

21/7/18- 
12/10/18
13/10/18- 
04/01/19
05/01/19- 
31/03/19

Period Total YTD New YTD 2017/18 YTD
01/04/18 - 
20/07/18

94 94 41 41 44

21/7/18- 
12/10/18
13/10/18- 
04/01/19
05/01/19- 
31/03/19

4 Number of Modern Apprentices 
(Annual) 

• Provide training and work 
experience opportunities 

1 Modern Apprentice in 
Admin

2

3
Number of jobs maintained or 
created by companies leasing 
from NLP LLP

• Support economic growth NA

North Lanarkshire Properties LLP:  2018/19 Performance Indicators Progress Update 

Improved Economic opportunities and outcomes
OBJECTIVE: Support new or expanding businesses

OBJECTIVE: Provide supported routes out of employment or underemployment

1

Comments

Comments

Period Total YTD

2018/19 Actual

Type of property leased/vacated in 
period 01/04/18 to 22/06/18

2017/18 YTD

Outcome(s) to be reported at year end
A modern apprentice has started work with 
NLP

• Maximise use of NLP LLP 
Assets
• Support new or expanding 
businesses
•Generate Rental Income to 
LLP

Total number of property 
transactions (lease, renewal, 
assigned) in period since last 
report

•Monitor potential loss of 
rental income
• Monitor levels of business 
growth/expansion e.g. 
relocation to larger 
premises 

Total number of terminations in 
period since last report

N/A Targets are linked 
to achieving income 
levels through property 
rentals 
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Ref No. Indicator and Frequency Target 
Outcome/Purpose

2018/19 Target 
(where applicable)

2017/18 YTD 
Comparison 

(where 
applicable)

5 Engagement in Recruitment 
Fairs/ Careers Talks (Annual)

•Raise Awareness of 
existing career options 
within North Lanarkshire 
• "Grow Our Own" future 
generation of employees

2 events per annum to 
be reported at year-end

NLP LLP participated 
in Braidhurst High 
School's careers' 
event held on 
19/02/18

6
Provision of school Work 
Experience placements  
(Annual)

• Provide worthwhile and 
varied opportunities for S4 
pupils to experience 
potential careers and work 
experience. 

2 Work Experience 
Placements to be 
provided 

NLP LLP offered two 
work experience 
placements

7
Carbon efficiency measures 
installed to commercial 
properties        (Six Monthly)

•Reduced energy costs for 
tenants
• More attractive and 
market-leading commercial 
properties
• Reduce Carbon 
Emissions

• Development of 
energy efficiency 
strategy
• Identification of 
potential funding 
streams 

5 Properties identified 
where energy 
efficiency installations 
would increase mark 
availability

2017/18
Period Ending 
21/07/17 (P4)

1.10%
Period Ending 
13/10/17 (P7)

Period Ending 
05/01/18 (P10) 

Period Ending 
31/03/2018 (P13) 

2018/19 Actual

8

Supporting all children to realise their full potential 
OBJECTIVE: Maximise employment opportunities through our education provision

Improving the health and care of communities
OBJECTIVE: Improve the quality and energy efficiency of commercial properties, contributing to climate change target

Outcome(s) to be reported at year end

NLP will continue to engage, attend and 
support Braidhurst High School careers 
events and will consider supporting other high 
schools with regards to careers events on a 
case by case basis. 

Outcome(s) to be reported at year end
Two placements available for Braidhurst High 
School and NLP LLP will continue to liaise 
with the school

NLP Continues to support charity and third sector 
organisations in line with its policy commitments 

2018/19

≤ 1% of annual turnover 
as per Management 
Committee policy

Period Ending 31/03/2019 
(P13)

Period Ending 04/01/19 
(P10)

Comments

Period ending 20/07/18 
(P4)

1.10%

Period Ending 12/10/18 
(P7)•Support voluntary and 

community organisations 
within Charity Lettings 
policy

Charitable income as a % of 
turnover (Quarterly per financial 
period end) 

NLP continue to liaise with the Council's 
maintenance team to consider how 
energy efficiency protocols can be built 
into standard refurbishments.

Energy audits have been commissioned for 7 
multi-occupied buildings including Dalziel and 
Airdrie business Centres

Improving relationships with communities and the third sector
OBJECTIVE: Support voluntary and community activity in North Lanarkshire
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Ref No. Indicator and Frequency Target 
Outcome/Purpose

2018/19 Target 
(where applicable)

2017/18 YTD 
Comparison 

(where 
applicable)

9

70% of all properties are let in 
no more than 30 working days.                           
Propose that indicator is 
changed to ; “70% of lettings 
completed, from date at which 
property is in a lettable 
condition and an expression of 
interest has been received, to 
conclusion within 60 days.”

•Minimise number of vacant 
properties
•Maintain income and 
occupancy levels
•Maintain quality and 
availability of properties and 
turnaround time of re-
lettings

Period Ending 
31/03/2017 (P13 

16/17)
£0 0

YTD
Period Ending 

21/07/2017 (P4) 
£40,275 £10,924

YTD
Period Ending 
13/10/17 (P7)

YTD
Period Ending 
05/01/18 (P10)

YTD
Period Ending 
31/03/18 (P13)

87.00% 79.40%
89.50% 87.10%
84.80% 83.70%
90.00% 71.80%

88.50%
87.60%
90.70%
89.80%
85.50%
85.20%
88.90%
87.60%

2018/19 Actual

2017 Pilot exercise = 55.56%               
2018 Pilot (to 09/10/18) = 53.22%

See paragraphs 2.6 and 2.7 for full 
commentary

11

10 Net rental movement generated 
in period 

•Maximise income to the 
LLP

28/02 to 27/03/19

Continued high performance in Quarter 1 of 
2018/19.

% of rental income due that 
was paid within 30 days •Maintain income levels

Monthly payment 
reports to be provided

28/03 to 27/04/18
28/04 to 27/05/18
28/05 to 27/06/18
28/06 to 27/07/18
28/07 to 27/08/18

28/12 to 27/01/19
28/01 to 27/02/19

28/08 to 27/09/18
28/09 to 27/10/18
28/10 to 27/11/18
28/11 to 27/12/18

Period ending 04/01/19 
(P10) 

Period ending 31/03/19 
(P13)

N/A 

Period Ending 20/07/18 
(P4)

Opening balance 

£40,275
Period ending 12/10/18 

(P7)  

Period Ending 31/03/2018 
(P13 - 2017/18)

Improving the Council's resource base

Comments

Budgets are realigned each year to match 
expected rent due. Therefore opening balance 
each year is £0
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Ref No. Indicator and Frequency Target 
Outcome/Purpose

2018/19 Target 
(where applicable)

2018/19 
YTD

2017/18 YTD 
Comparison 

(where 
applicable)

YTD
Period Ending 
21/10/17 (P4)

18.88% 24.33%

YTD
Period Ending 
13/10/17 (P7)

YTD
Period Ending 
05/01/18 (P10)

YTD
Period Ending 
31/03/18 (P13) 

YTD
Period Ending 
21/10/17 (P4)

45.85% 70.40%

YTD
Period Ending 
13/10/17 (P7)

YTD
Period Ending 
05/01/18 (P10)

YTD
Period Ending 
31/03/18 (P13) 

2018/19 % 2017/18 %

Period 4 11.25% Period 4 10.74% A

Period 7 Period 7

Period 10 Period 10 

Period 13 Period 13

14

13

12

NLP LLP Continues to trade in a challenging 
market and is reviewing its processes to 
accelerate bringing void properties to the 
market 

Vacancy Rate ≤ 10% = 
Green (G)
Vacancy Rate > 10% 
= and ≤ 20% = Amber 
(A) 
Vacancy Rate > 20% 
= Red (R) 

•Minimise number of vacant 
properties
• Maintain income levels 

% of vacant Properties across 
the full portfolio as at 20 July 
2018

45.85%
Period ending 12/10/18 

(P7)  

Period Ending 04/01/19 
(P10) 

Period ending 31/03/19 
(P13) 

% of total outstanding rent due 
that is historic (6+ months)

•Maintain income levels and 
recover outstanding rents 
due 

Quarterly period end 
reports to be provided 

Period ending 20/07/18 
(P4) 

New indicator - NLP LLP are continuing to 
undertake actions to reduce all debt including 
historic debt 

Quarterly period end 
reports to be provided 

•Maintain income levels and 
recover outstanding rents 
due.

Total outstanding rent due as a 
% of turnover

18.88%
Period Ending 12/10/18 

(P7)

Period Ending 04/01/19 
(P10)

Period Ending 31/03/19 
(P13)

2018/19 Actual

Improving the Council's resource base
Period Ending 20/07/18 

(P4)

New indicator - NLP LLP are continuing to 
undertake actions to reduce all debt including 
historic debt 

Comments
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Appendix 2 
 
 
 

North Lanarkshire Properties – Property Portfolio - % split by Postcode Area 
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Appendix 3 

 
 

North Lanarkshire Properties LLP

Financial Performance to 20 July 2018

Income & expenditure 2018/19 2018/19 Year to date 2018/19 2018/19 Commentary
Annual 
Budget Budget Actual Variance

Projected 
Outturn

Projected  
Variance

£m £m £m £m £m £m
Income from NLC 0.455 0.145 0.145 0.000 0.455 0.000 SLA & rental charges. 

Trading operations 6.167 2.11 2.10 (0.011) 6.026 (0.141) Operational income

Investments 0.020 0.000 0.000 0.000 0.020 0.000 Bank interest received

Other Income 0.000 0.000 0.013 0.013 0.043 0.043 Dillapidation of Woodside Street £30k, Sale of Land 
Netherlee Road £7k and small insurance claims 

Total Income 6.642 2.255 2.257 0.002 6.544 (0.098)

Expenditure;
Employee costs (0.621) (0.159) (0.160) (0.001) (0.610) 0.011 Short term vacancies 

Property Costs (1.826) (0.313) (0.342) (0.029) (1.907) (0.081) Increase predominately due to increase in rates charges 
which reflects the reduction in operational rental income 
above and vacant properties

Supplies & Services  (0.515) (0.124) (0.124) (0.001) (0.498) 0.017 Small savings across a number of expenditure headings 

Admin Costs (0.169) (0.007) (0.007) (0.000) (0.169) 0.000

Financing Costs (2.045) (0.576) (0.576) 0.000 (2.045) 0.000

Total Expenditure (5.176) (1.179) (1.210) (0.031) (5.229) (0.053)

Accounting Profit 1.466 1.076 1.047 (0.029) 1.315 (0.151)

Loan Principal Repayments (1.227) (0.318) (0.318) 0 (1.227) 0

Profit Transferred to Reserves 0.239 0.758 0.729 (0.029) 0.088 (0.151)
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Appendix 4 

 

 

 

 

North Lanarkshire Properties LLP 

Overall Financial Standing - Balance Sheet as at  20 July 2018 

Balances/ Indicator 2018/19 YTD   
actual 

2017/18 Final  
Outturn 

Commentary 

£m £m 
Fixed Assets 66.613 66.613 Property portfolio held to generate operating income, largely funded from the  

loan from Barclay's Bank 
Current Assets: 
Trade Debtors 0.218 0.697 Primarily debtors not yet due. 
Bank 5.226 4.968 
Short-Term Investments 2.000 2.005 12 month term investment 

7.444 7.670 
Current Liabilities: 
Trade Creditors (0.735) (1.143) Reflects amounts not yet due  
Other Creditors inc. VAT & other taxes (0.619) (1.165)  VAT due to HMRC, accrued interest, deferred income 
Loan payments due in <1 yr (1.227) (1.227) Barclays Bank  

(2.581) (3.535) 
Net current Assets/(liabilities) 4.863 4.135 
Loan repayments due in > 1 yr (39.156) (39.474) Barclays Bank  
Defined scheme pensions liabilities (0.022) (0.022) FRS102 actuarial valuation  

Net Asset / (Liabilities) 32.298 31.252 

Projected           
31 March 2019 

As at 31 March  
2018 

Cash Backed Reserves - £m 1.720 1.632 Increase due to 2018/19 year to date profit transferred to reserves - cash  
backed reserves are available for use by the LLP’s Management Committee to  
invest and improve its property portfolio.  

Current Ratio  2.88                     2.17                         A current ratio exceeding 1 indicates the company has sufficient  
resources to meet its current commitments. Comparison of current  
assets & current liabilities equate to net current assets of £4.863m, and a  
current ratio of 2.88.   
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North Lanarkshire Council 
Report 
ALEOs and External Bodies’ Monitoring Sub Committee 

  

 approval  noting Ref KH/CM/KS Date 7 November 2018 
  

Fusion Assets Ltd - 2018/19: Operational Performance 
Monitoring: Quarter 1 and Quarter 2; and Financial 
Performance as at 30th June 2018 

 
 

From  Katrina Hassell, Business Relationship Manager  

Email  hassellk@northlan.gov.uk Telephone 01698 302235 
 

 

 

Executive Summary 
 
This report provides details of Fusion Assets Ltd operational performance from 1st April 
2018 – 30th September 2018. Financial information as at 2017/18 financial year end and 
1st April – 30th June 2018 is also considered. 
 

  

Recommendations 
 
Members are asked to: 

i. Note Fusion Assets Ltd operational performance against its 2018/19 targets 
for the period 1st April to 30th September 2018; 

ii. Note Fusion Assets Ltd financial performance as at financial year end 
2017/18 and the period 1st April – 30th June 2018; 

iii. Identify areas of activity for further detailed reporting and consideration by the 
Council; and 

iv. Otherwise note the contents of this report. 
 

 
Supporting Documents 
 
Council 
Business 
Plan to 2020 
 

Fusion Assets contributes significantly to two of the Council’s Business 
Plan strategic priorities: “Improving Economic Opportunities and 
Outcomes” and “Improving the Council’s Resource Base”. The company’s 
core activities are directly reflected in the Business Plan actions: 
• To pursue new opportunities for business, investment and growth; and, 
• To fund physical programme activity that underpins wider economic 

development and success. 
 

Appendix 1 Approved Operational Performance Indicators for 2018/19 and 
performance in Quarters 1 and 2, 2018/19  

Appendix 2 Financial Performance as at 31st March 2018 
Appendix 3 Overall Financial Standing – Balance Sheet as at 31st March 2018 
Appendix 4 Financial Performance 1st April 2018 – 30th June 2018 
Appendix 5 Overall Financial Standing – Balance Sheet as at 30th June 2018 
Appendix 6 Cash Flow Forecast as at 30th June 2018 
 

AGENDA ITEM 2D
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1. Background 
 
1.1 Fusion Assets is a wholly owned subsidiary of the Council. Fusion Assets activity 

is primarily centred on the provision of economic regeneration and physical 
development projects, especially with regards commercial development and land 
reclamation in areas where there is little speculative development by the private 
sector, or where there is market failure. Using funding such as Vacant and 
Derelict Land Funding (VDLF) awarded to the Council by the Scottish 
Government and Regeneration Capital Grant Funding (RCGF), which Fusion 
secures through its own direct applications to the Scottish Government, the 
company may then lever in additional private funding through joint venture 
partnerships for each project.  
 

1.2 Fusion Assets does not receive an on-going or recurring management fee from 
the Council, however, using the Council as a guarantor, the company has 
secured SPRUCE (The Scottish Partnership for Regeneration in Urban Areas) 
loan finance for two of its joint venture projects. 

1.3 Fusion Assets is primarily concerned with commercial activity and once land has 
been acquired and remediated, construction (where applicable) has taken place 
and letting undertaken, the company may look to sell the development which 
should enable any loan finance to be repaid and future projects to be funded.  

  

 
2. Report 
 

Performance Indicators 
 
2.1 Fusion Assets performance is reported to this Sub Committee on a six monthly 

basis. For 2018/19 a new set of performance indicators have been developed to 
better show the impact Fusion Assets is making and includes both cumulative 
impact and Gross Value Added. These indicators fulfil reporting requirements and 
demonstrate where the company is contributing towards the Council’s strategic 
priorities and meeting continuous improvement expectations. 

 
2.2 The performance indicators are listed in Appendix 1 along with outcomes 

achieved during the period 1st April 2018 – 30th September 2018. Additional 
commentary provides members with further information. 

2.3 Fusion Assets was recently subject to a service review which found that the 
organisation was operating well, however, there was scope to increase both the 
scale of its operations and the potential for it to be incorporated into a single arm’s 
length structure to deliver Property / Business and Regeneration / Inward 
Investment services and provide partnership opportunities through which the 
Council may pursue its Business Plan and wider ambitions for economic growth 
(Agenda Item 3 of this Sub Committee provides a further update). 

2018/19 Quarters 1 and 2 Highlights 

2.4 Following the establishment of the new joint venture company with J Smart & Co 
- Gartcosh Estates LLP, construction on the first 18,000 sqft industrial unit has 
started on site at Gartcosh with the building scheduled for completion in spring 
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2019.   Fusion Assets scheme at Western Campus, Strathclyde Business Park, 
which has been developed in partnership with CBC, continues to attract a range 
of new and expanding companies with the latest announcement being Belfast 
based building engineering contractors Stothers Ltd. The company was attracted 
to the site due to the provision of modern commercial space with excellent 
transport infrastructure which would allow it to service its client base across 
Scotland and develop the business further. 

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
  

There are no considerations which require to be addressed at this time. 
   
3.2 Equality Impact Assessment 
  

 There is no requirement for an Equality Impact Assessment at this time. 
 

 

 
4. Implications 
 
4.1 Financial Impact 
  

Public Accountability Obligations 

4.1.1 To satisfy the Council’s duty to ensure the organisation delivering urban 
regeneration and economic development services on its behalf is financially 
sound, the Council’s Section 95 Officer maintains appropriate and proportionate 
processes and procedures for scrutinising Fusion Assets financial performance.  

4.1.2 The Council’s Legal Agreements with Fusion Assets specify the financial 
information which must be submitted to the Council including an annual business 
plan, monthly management accounts, audited financial statements etc., to enable 
Financial Solutions to assess and report any financial risk likely to arise as a result 
of the Council using Fusion Assets to deliver these services. 

4.1.3 Financial Solutions provides financial management services to Fusion Assets 
through a Service Level Agreement. This therefore reduces the financial 
governance activity required as Council officers are responsible for ensuring 
robust financial management arrangements are in place for the company and 
generates £14,000 income annually for the Council. 

4.1.4 The Council does not expend annual revenue or capital resources directly 
through Fusion Assets to deliver services which assist the Council in achieving 
its priority outcomes. However, Fusion Assets has been successful in securing 
VDLF funding via the Council. For financial year 2017-18, £0.570m VDLF had 
been approved.   

Financial Performance 1 April 2017 to 31 March 2018 

4.1.5 The company’s approved annual accounts to 31 March 2018 reported net 
expenditure of £0.087m, an underspend of £0.112m on a net operating 
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expenditure budget of £0.199m. This favourable outturn is primarily due to net 
investment surplus of £0.097m from the company’s first successful development 
sale of Dundyvan LLP in December 2017. A summary is provided at Appendix 2 
along with previous year comparator outturn position.  

Overall Financial Standing as at 31 March 2018 

4.1.6 Appendix 3 gives an update on the overall financial standing of the company, as 
at 31st March 2018, together with further information and previous year’s 
comparator figures. As can be seen a healthy current ratio of 1.60 is reported, 
which gives assurance the company has sufficient resources to meet its 
commitments. 

Financial Performance 1 April 218 to 30 June 2018 

4.1.7 The company approved a 2018-19 operating budget with projected net operating 
cost of £0.209m, which is a small increase on the 2017-18 budget primarily due 
to increased provision for land management and development costs. For 2018-
19 the company has been successful in securing VDLF funding via the Council 
of £0.595m. 

4.1.8 Based on their financial statements to 30 June 2018, Fusion Assets is currently 
projecting a minor overspend of £0.012m. A summary is provided at Appendix 4 
along with previous year comparator outturn position. 

4.1.9 Reflecting the regeneration and project-based nature of Fusion Assets, the 
company’s project (capital) development expenditure is monitored cumulatively 
with spend on all projects fully tracked back to each project’s inception. The 
summary financial position of the projects is outlined in table 1 below. 

 Budget Actual Projection Variance 
(Budget v 

Projection) 
 £ £ £ £ 

Expenditure 
(VDLF & Non 
VDLF) 

14,815,031 14,325,468 15,143,729 (328,699) 

Income (VDLF 
& Non VDLF) 

(18,655,643) (12,226,461) (18,630,385) (25,258) 

     
Net 
Cost/(Surplus) 

(3,840,612) 2,099,008 (3,486,656) (353,956) 

Table 1 

4.1.10 As outlined above, cumulative expenditure of £14.815m has been approved, 
which will be met from budgeted income of £18.656m, a combination of VDLF 
grant, Regeneration Capital Grant funding, anticipated capital receipts and 
Fusion Assets own resources. An overall surplus of £3.487m is currently 
projected, which is a reduction of £0.354m than previously reported. These are 
estimates reflecting current valuations of land transfers and receipts from onward 
sales, which may fluctuate, impacting the surplus projected.  
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4.1.11 As at 30 June 2018 net costs of £2.099m are reported, with a projected £0.818m 
of expenditure to be incurred on pre-development and building works.  Further 
receipts of £6.403m are still anticipated, mainly from the onward sale of 
developments. Bellshill residential is the next sale expected to complete in 
December 2018. 

4.1.12 Members are reminded the total development investment of the current portfolio 
is in the order of £40m, which predominantly rests with the joint venture 
companies and excludes some c. £9m of predevelopment works funded through 
VDLF grants. Fusion Assets’ share of total development costs will be in the order 
of £7 - £8m and will consist of a mixture of land, cash contributions and recycled 
receipts. 

Overall Financial Standing as at 30 June 2018 

4.1.13 Appendix 5 gives an update on the overall financial standing of the company, as 
at 30th June 2018, together with further information and previous year’s 
comparator figures.  As can be seen a healthy current ratio of 1.49 is reported, 
which gives assurance the company has sufficient resources to meet its 
commitments.  

Cash Flow Forecast to March 2020 

4.1.14 The Company requires effective cash management to support its development 
programme, therefore the cash position is closely monitored, with the cash 
balance as at 30 June 2018 totalling £1.488m. The cash flow forecast to March 
2020 is illustrated within Appendix 6. Based on estimated expenditure and 
receipts, the forecast demonstrates there is sufficient funding available to carry 
out the proposed development programme. The lowest cash balance is forecast 
at £1.258m in September 2018, with the balance reaching a high of £2.542m in 
May 2019. 

4.2 HR/Policy/Legislative Impact 

  There are no policy, legislative impacts or HR impacts arising from this report. 

4.3 Environmental Impact 

  There are no environmental implications to the report at this point. 

4.4 Risk Impact 

 In the period 1st April to 30th September 2018 Fusion removed one item from their 
risk register (Project Delivery – Enterprise House) and reduced the likelihood, risk 
and residual score for operational risk associated with ALEO review – otherwise 
risks remained unchanged. Fusion is working with North Lanarkshire Council to 
adopt a new risk register template prior to uploading this to the Council’s Fig Tree 
risk management system. As part of this work the current risk register will be 
reviewed in November / December 2018. 
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5. Measures of success 
 
5.1 Fusion Assets’ developments have accommodated 5 businesses in the first two 

quarters or 2018/19 – 2 at Western Campus, 2 at Drumpellier and one at Link 
Park. These developments, together with Dundyvan Enterprise Park (now sold), 
have accommodated 26 businesses in total since 2011. 

 
5.2 In terms of Gross Value Added Fusion Assets have added £1,152,960 so far this 

year which represents 82% of the total for the full year in 2017/18. (Calculation 
based upon North Lanarkshire’s average GVA per head of £19,216 (2016) per 
gross job created. In total since 2011 Fusion Assets have added £6,187,552. 

 
5.3 In terms of jobs created so far this year Fusion Assets’ developments at Western 

Campus, Drumpellier and Link Park have created 60 jobs. Since 2011 these 
developments and Dundyvan Enterprise Park have created 322 jobs in total. 

   

 

Business Relationship Manager  
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Appendix 1 
Fusion Assets Ltd - 2018/19 Performance Measures, Targets and Outcomes 

Six Monthly Measures: 
NLC 
Business 
Plan to 2020 

Area of 
Activity 

Performance 
Indicator 

2018/19 
Target 
Outcome 

Progress Update as at 30th 
September 2018 

 

Comments Cumulative 
Total (Since 
2011) 

2017/18 
Actual 

Improved economic opportunities and outcomes  
Aspiration A 
Aspiration C 
Action 26 

Support 
development 
of strategic 
investment 
sites, 
Enterprise 
Areas and 
industrial 
parks 

Number of 
infrastructure 
works to 
support 
strategic 
industrial sites 

1 VDLF approval received for works. Target based on site 
remediation and infrastructure 
works for Gartcosh Business 
Interchange (will not be added 
to cumulative total as site 
previously included) 

8 0 

 
NLC 
Business 
Plan to 2020 

Area of 
Activity 

Performance 
Indicator 

2018/19 Businesses Accommodated by Site as at 
30th September 2018 

Comments Cumulative 
Total (Since 
2011) 

2017/18 
Actual 

Action 1 
 

Support 
businesses 
in expansion 
and 
development 

Number of 
businesses 
accomm-
odated T

A
R
G
E
T
S 

Dundyvan 
Enterprise 
Park 

N/A 

A
C
T
U
A
L 

Dundyvan 
Enterprise 
Park 

N/A Dundyvan Enterprise Park sold 
in early 2018 therefore 
businesses accommodated at 
this site not counted from 
2018/19 onwards. 
 
 
 
 
Building construction not due 
to complete until end of March 
2019 at Gartcosh Industrial 
Park. 

13 3 

Western 
Campus 

5 Western 
Campus 

2 9 4 

Drumpellier 2 Drumpellier 2 3 1 

Link Park 2 Link Park 1 1 0 

Gartcosh 

 
N/A Gartcosh 

 
N/A 

0 0 
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Annual Measures: 
NLC 
Business 
Plan to 2020 

Area of 
Activity 

Performance 
Indicator 

2018/19 
Target 
Outcome 

Actual Outcomes as at 30th 
September 2018 

Comments Cumulative 
Total 
(Since 2011) 

2017/18 
Actual 

Improved economic opportunities and outcomes  
Aim 1.1 Support local 

economic 
growth 

Gross Value 
Added 

£2,132,976 £1,152,960 Calculation based upon NL’s 
average GVA per head of 
£19,216 (2016) per gross job 
created. 

£6,187,552 £1,402,768 

 
NLC 
Business 
Plan to 2020 

Area of 
Activity 

Performance 
Indicator 

2018/19 Number of Jobs Created by Site as at 
30th September 2018 

Comments Cumulative 
Total 
(Since 2011) 

2017/18 
Actual 

Aspiration A Enhance the 
number of 
direct, 
indirect and 
induced jobs 

Number of 
jobs created 

TARGETS ACTUAL Dundyvan Enterprise Park sold in 
early 2018 and as such jobs 
created at this site not counted 
from 2018/19 onwards 

119 7 

Dundyvan 
Enterprise Park 

N/A Dundyvan 
Enterprise Park 

N/A 

Western Campus 64 Western Campus 20  155 58 

Drumpellier 18 Drumpellier 25  33 8 
Link Park 29 Link Park 15  15 0 
Gartcosh N/A Gartcosh N/A Building construction not due to 

complete until end of March 2019 
at Gartcosh. 

0 0 

 
NLC 
Business 
Plan to 2020 

Area of 
Activity 

Performance 
Indicator 

2018/19 
Target 
Outcome 

Actual Outcomes  
as at 31 March 2019 

Comments Cumulative 
Total 
(Since 2011) 

2017/18 
Actual 

Improving the health and care of communities  
Aspiration A 
 
Action 20 
 
 

Reduce 
Brownfield 
sites/vacant 
& derelict 
land 

Cumulative 
total of vacant 
and derelict 
land improved  

1.47 VDLF approval received for works. Target based on site remediation 
and infrastructure works for phase 
2 – Gartcosh Business 
Interchange 

13.4 0.0 

Reduce 
Brownfield 
sites/vacant 
& derelict 
land 

Cumulative 
total of vacant 
and derelict 
land taken off 
register.  

0.0  Gartcosh Phase 1 (part) to be 
removed from register in 2019/20. 
Land removed to date from 
Dundyvan, Western Campus, Link 
Park (part) and Drumpellier 
Business Park (part) all pre 
2017/18 

5.10 0.0 
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NLC 
Business 
Plan to 2020 

Area of 
Activity 

2018/19 External Funding Leverage by Fusion Assets (Completed 
Projects) 

Comments Total 
(Since 2011) 

2017/18 

Improving the Council’s Resource Base 
Aspiration B 
Aspiration D 

Action 5 
Action 24 
Action 25 

Leverage on 
Council 

Investment 

Project Dundyvan Western 
Campus 

Gartcosh 
Phase 1 

Link Park – excluded until full 
development 
completed/financed 
 
Gartcosh Phase 1: Excludes 
VDLF investment made in 
Phase 1B as this not currently 
financed. 
 
NLC secured additional 
£108,000 capital receipt from 
NLC’s purchase of site for 
Gartcosh Phase 2. 

 N/A 

Total Project 
Spend £2,985,993 £4,209,915 £5,541,621 £12,737,529 

VDLF £162,917 £748,564 £976,000 £1,887,481 

NLC N/A £99,351 N/A £99,351 

RCGF N/A N/A N/A N /A 

Private Sector £387,750 £631,000 £857,000 £1,875,750 

Fusion £530,326 £631,000 £524,000 £1,685,326 

Loan Finance £1,905,000 £2,100,000 £3,184,621 £7,189,621 
Ratio of 
Leverage 
achieved from 
NLC investment 
(including VDLF 
Funding) 

18:1 5:1 6:1 6:1 

 
North Lanarkshire Council Business Plan Aspirations: 
A: Improve local conditions and infrastructure to directly assist existing and new businesses to grow and create employment. 
B: Ensure our ALEO’s and Trusts achieve value for money. 
C: Strengthen arrangements for delivery of capital projects. 
D: Adopt new approaches to income generation and maximise current income streams through more collaborative and efficient ways of working. 
 
North Lanarkshire Council Business Plan Actions: 
1:   Pursue new opportunities to ensure North Lanarkshire is an attractive place for business, investment and growth. 
5:   Fund physical activity that underpins wider economic development and success. 
20: Provide a safe and attractive environment that supports the wellbeing of communities. 
24: Ensure our ALEOs and Trusts achieve value for money. 
25: Adopt new approaches to income generation and maximise current income streams through more collaborative and efficient ways of working. 
26: Strengthen arrangements for the delivery of capital projects.  
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Appendix 2
Fusion Assets Limited

Financial Performance as at 31 March 2018

Income & expenditure 2017/18 2016/17 Commentary

Budget Outturn Variance
Final 

Outturn 
£ £ £ £

Rental Income 9,500 0 (9,500) 0 Rental and service charges

Bank Interest 9,000 4,498 (4,502) 9,000 Bank interest received

Investments 0 97,252 97,252 0 Net proceeds from sale of investments

Misc 0 22 22 0

Total Income 18,500 101,772 83,272 9,000

Expenditure:
Staff costs (98,000) (92,649) 5,351 (96,000)

Board Costs (15,000) (14,986) 14 (11,500)

Operating Costs (90,000) (71,365) 18,635 (76,180)

Running Costs (14,400) (9,577) 4,823 0

Total Expenditure (217,400) (188,578) 28,822 (183,680)
Increase / (Utilisation) of 
Reserves (198,900) (86,806) 112,093 (174,680)
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Appendix 3

 

 
 
 
 

Fusion Assets

Overall Financial Standing - Balance Sheet as at 31 March 2018

Balances/ Indicator 2017/18 Final 
Outturn

2016/17 Final 
Outturn

Movement Commentary

£'000 £'000 £'000
Fixed Assets:

Investments 631 1,144 (513) Joint Ventures - reduction of £0.513m from previous year due to the sale of the Dundyvan 
LLP 

Investment Property 1,541 1,422 119 Property under construction - Newhouse

Plant & Equipment 3 0 3 CCTV Equipment

2,175 2,566 (391)
Current Assets:
Stocks 3,144 2,945 199 Work in progress

Debtors 586 1,386 (800) Debtors, VAT recoverable, deferred taxation, accrued income, prepayments

Bank 1,845 938 907

5,575 5,269 306

Current Liabilities:

Other Creditors inc. VAT & other taxes (3,492) (3,490) (2) Deferred income (VDLF), accruals, tax

(3,493) (3,490) (2)

Net current Assets/(liabilities) 2,082 1,778 304

Creditors:  Amounts falling due over 1 year (2,314) (2,314) 0 Deferred income (Boots)

Net Asset / (Liabilities) 1,943 2,030 (87)

Current Ratio 1.60 1.51 0.09 A comparison of current assets, current liabilities and short term loan obligations, 
gives a net current asset position of £2.082m, and a healthy current ratio of 1.60, 
which gives assurance the company has sufficient resources to meet its 
commitments
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Appendix 4 
 

 

Fusion Assets Limited

Financial Performance 1 April 2018 to 30 June 2018

Income & expenditure 2017/18 Commentary
Annual 
Budget

Projected 
Outturn

Projected 
Variance

Final 
Outturn

£ £ £ £
Rental Income 19,000 6,579 (12,422) 0

Bank Interest 5,000 5,000 0 4,498

Investments 0 0 0 97,252

Misc 0 0 0 22

Total Income 24,000 11,579 (12,422) 101,772

Expenditure:
Staff costs (90,400) (90,218) 182 (92,649)

Board Costs (15,000) (14,961) 39 (14,986)

Operating Costs (118,000) (118,000) 0 (71,365)

Running Costs (10,000) (9,877) 122 (9,577)

Total Expenditure (233,400) (233,056) 344 (188,578)

Increase / (Utilisation) of 
Reserves (209,400) (221,477) (12,078) (86,806)
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Appendix 5

 

Fusion Assets

Overall Financial Standing - Balance Sheet as at 30 June 2018

Balances/ Indicator as at 30 June 
2018

as at 31 March 
2018

Movement Commentary

£'000 £'000 £'000
Fixed Assets:

Investments 968 631 337 Joint Ventures - an increase of £0.337m from previous year re. new investment in 
Gartcosh Estates LLP in April 2018.

Investment Property 1,541 1,541 0 Property under construction - Newhouse

Plant & Equipment 3 3 0 CCTV Equipment

2,512 2,175 337

Current Assets:

Stocks 3,145 3,144 1 Work in progress

Trade Debtors 584 586 (2) Debtors, VAT recoverable, deferred taxation, accrued income, prepayments

Bank 1,488 1,845 (357)

5,216 5,575 (359)

Current Liabilities:

Other Creditors inc. VAT & other taxes (3,509) (3,492) (17) Deferred income (VDLF), accruals, tax

(3,509) (3,493) (17)

Net current Assets/(liabilities) 1,707 2,082 (375)

Creditors:  Amounts falling due over 1 year (2,314) (2,314) 0 Deferred income (Boots)

Net Asset / (Liabilities) 1,905 1,943 (38)

Current Ratio 1.49 1.60 (0.11) A comparison of current assets, current liabilities and short term loan obligations, 
gives a net current asset position of £1.707m, and a healthy current ratio of 1.49, 
which gives assurance the company has sufficient resources to meet its 
commitments
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 Appendix 6 
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Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20
Closing Balance 1.591 1.543 1.258 1.451 1.476 1.734 1.632 1.605 1.460 1.565 2.542 2.540 2.365 2.360 2.357 2.334 2.330 2.062 2.045 2.047 2.012

Fusion Assets Cashflow Forecast at 30 June 2018
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North Lanarkshire Council 
Report 
ALEOs and External Bodies Monitoring Sub Committee 
  

 approval  noting Ref KH/JL Date 7 November 2018 
  

ALEO Review Programme Overview Report 
 
 

From  Katrina Hassell, Business Relationship Manager 

Email  hassellk@northlan.gov.uk Telephone 01698 302235 
 
 

 

Executive Summary 
 
Members are aware that the former ALEOs and External Bodies Monitoring Committee 
previously approved a three year review programme to ensure that arm’s length 
service delivery arrangements continue to meet the Council’s expectations, represent 
Best Value, and remain the best option for service delivery. 
 
This report provides a summary of the overall status of all reviews with further detail 
illustrated in respect of “live” reviews and the associated activity. 
  

Recommendations 
Members are request to note: 
 

1. The Policy and Resources Committee have determined integrated delivery of 
sport, culture and leisure services should positively impact the Council’s longer 
term cost effectiveness and business planning arrangements; 

2. Engagement activity is now underway with the Boards of Directors from both 
CultureNL Ltd and NL Leisure Ltd to develop integration arrangements, with a 
report regarding this required at the Policy and Resources Committee meeting 
on 6 December 2018; 

3. Progress to date in implementing the recommendations and improvement 
actions of the Phase 2 Review Programme encompassing: Campsies Centre 
(Cumbernauld) Ltd; Fusion Assets Ltd, North Lanarkshire Properties LLP; and, 
TCA Ltd;  

4. Progress to date in implementing Phase 3 of the ALEO Review Programme 
encompassing Amey Public Services LLP and the Routes to Work Ltd; and, 

5. Progress overall in delivering against the approved ALEO Review Programme.  
 
 

 
Supporting Documents 
 

Council business      
plan to 2020 
 

The ALEO Review Programme contributes to the Business Plan 
priority to “Improve the Council’s Resource Base,” and impacts 
directly on the current actions to: 
• Rationalise our approach to managing resources across the 

Council and external bodies in a systematic manner; and  
• Ensure our ALEOs and Trusts achieve value for money. 

Appendix 1 Current Status: Approved ALEO Review Schedule 
  

AGENDA ITEM 3
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1. Background 
 
1.1 Approved in August 2016, the ALEO Review Programme is now in its final 

phase. Of the 13 separate reviews scheduled, 6 are complete and 7 are 
delivering against a variety of action plans and review recommendations. 
Appendix 1 summarises progress to date against the Review Schedule, with 
more detailed commentary regarding “live” review work provided in Section 2 
below. 

  

 
2. Report 
 
Phase Two Review Programme 
 
Potential Merger Considerations – CultureNL Ltd and NL Leisure Ltd 
 
2.1 The Council’s ongoing review of sports, leisure and cultural services concluded 

on 27th September with the Policy and Resources Committee agreeing that the 
integration of sports, cultural and leisure services could impact positively on the 
Council’s longer term cost effectiveness and business planning arrangements. 
The Committee identified and approved CultureNL Ltd as the legal entity and 
charity to be retained to deliver integrated sports, leisure and cultural services 
on its behalf, with establishment of a Shadow Board of Directors proposed as 
the most effective way to move forward with the integration arrangements. 

 
2.2 To enable momentum to be achieved, minimise the risk of protracted 

uncertainty for employees and provide the earliest opportunities for alignment 
with the approved We ASPIRE Council Plan, implementation of the single 
delivery vehicle is targeted from 1 April 2019. To this end, the Council has 
requested CultureNL and NL Leisure to work together in developing an 
integration, communication and engagement plan for consideration by the 
Policy and Resources Committee at its next meeting on 6 December 2018.  

 
2.3 Further activity as detailed below is now underway: 
 
2.3.1 Formal notification of the Council’s decision has been sent to both Boards of 

Directors, along with the request that they nominate representatives to serve on 
a joint Shadow Board, as referenced above, tasked with preparing the 
integration, communication and engagement plan; 

 
2.3.2 The ALEO Partnership Unit attended CultureNL and NL Leisure’s Annual 

General Meetings, held on 1 and 2 October 2018 respectively, to provide further 
information on the decisions taken by the Policy and Resources Committee and 
proposed next steps; 

 
2.3.4 Terms of Reference, governing both the integration process and the respective 

responsibilities of the Shadow Board, were drafted for discussion at a joint 
Boards of Directors meeting held on Wednesday 24 October. These draft 
Terms of Reference outline the Council’s expectations regarding the Shadow 
Board structure, processes and indicative timescales. It is envisaged the 
Shadow Board will comprise a total of 13 members with 7 independent directors 
and 6 partner directors. 

 
2.4 Sub Committee members are requested to note that during the transition period 

CultureNL and NL Leisure’s existing Boards of Directors each remain 
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responsible for delivery of current business plans and charitable objectives 
within the respective companies.  

 
Campsies Centre (Cumbernauld) Ltd 
 
2.5 The dissolution of the Campsies Centre (Cumbernauld) Ltd is to be effected by 

a Member’s Voluntary Liquidation (MVL) and preparatory work to review the 
company’s assets and liabilities is currently underway. The Board of Directors is 
now meeting on a monthly basis and it is proposed that a declaration of 
solvency could be made at the December board meeting. No later than five 
weeks after the declaration of solvency has been completed, a general meeting 
with the Council as sole shareholder, will be called to pass the resolution of 
voluntary winding up. This will allow a liquidator, responsible for winding up the 
company’s affairs, to be formally appointed early in the New Year.  

 
Fusion Assets Ltd 
 
2.6 Implementation of the three-year Action Plan to address the small number of 

areas for improvement identified during the review is well underway. Of the 
identified 9 individual actions, 2 are complete, 5 are underway and the 
remaining 2 are not yet due (having been previously scheduled for 
implementation from 2019/20 onwards). Included within these improvement 
actions was the recommendation that performance reporting within Fusion 
Assets should be strengthened through the inclusion of performance measures 
to capture Gross Value Added and the cumulative impact of the company’s 
activity in land remediation and development. To this end, the revised 
performance template included in the Fusion Assets performance monitoring 
report at Item 3d on this agenda now addresses these recommendations.  

 
2.7 Following publication of the Economic Regeneration Delivery Plan in May this 

year and the Council’s more recent Council Plan We ASPIRE, a working group 
has been tasked with examining the feasibility of a single arm’s length structure 
being formed to deliver property, business, regeneration and inward investment 
activity. Future reports to Council will detail emerging findings and associated 
recommendations to ensure that the Council and its partners are best equipped 
and positioned to deliver the wider ambitions for economic regeneration and 
inclusive growth and prosperity.  

 
North Lanarkshire Properties LLP (NLP) 
 
2.8 The findings of the service review into NLP recommended that a Short Life 

Working Group should be established to identify additional support needs within 
the company, and how these might best be met, along with identifying a number 
of specific areas for improvement - summarised within a three year 
improvement plan.  

 
2.9 The Short Life Working Group is now in place with Terms of Reference agreed 

and membership drawn from relevant Council services and including NLP’s 
General Manager. The Terms of Reference set out the Working Group’s 
objectives, membership and timescales. Improvement activity is underway, with 
the focus currently on: 

 
• refreshing NLP’s Business Plan and Investment Strategy;  
• Marketing;  
• Customer Service;  

Page 65 of 85



• reviewing existing Service Level Agreements between NLP and the Council; 
and,  

• streamlining and strengthening performance monitoring and intelligence 
through migration of existing systems to PerformNL.  

 
2.10 Progress against the review’s Improvement Plan is monitored by NLP’s 

Management Committee with members recently agreeing to participate in a 
skills workshop and further agreeing to examine how the existing establishment 
structure may be reconfigured to better support delivery of NLP’s business 
objectives. 

 
2.11 The potential inclusion of NLP within the group structure referenced at 2.7 

above will also be considered. 
 
Town Centre Activities (TCA) Ltd 
 
2.12 Following this Sub Committee’s previous consideration of the TCA follow-up 

review, the Enterprise and Housing Committee, at its meeting on 5 September 
2018, approved the recommendations, in summation agreeing: 

 
• that the community safety (CCTV monitoring) and town centre divisions of 

TCA’s business should be brought in-house from 1 April 2019;  
• TCA should cease responsibility for Shopmobility with effect from 1 April 

2019 and continue existing work in the interim to identify a partnership 
delivery model for Shopmobility; with the further assurance that, 

• if an alternative delivery arrangement is not in place by 31 March 2019, the 
Council will bring Shopmobility in-house and continue the service until the 
future delivery model is agreed. 

 
2.13 The Council has engaged with TCA’s Board of Directors throughout the review 

process and has now received formal confirmation intimating that directors 
support the recommendation that it would be in the best interests of TCA to 
proceed with the transfer of operations to the Council and are committed to 
cooperating with Council officers to ensure a smooth transition. 

 
2.14 Further consideration is now being given to the formal transfer process, 

including the approach to be taken regarding TCA’s residual assets, and the 
dissolution and striking off procedures, including notification to, and seeking the 
approval of, the Office of the Scottish Charity Regulator. 

 
Phase Three Review Programme 
 
Amey Public Services LLP 
 
2.15 The year 8 Best Value Service Review of APS LLP is nearing completion with 

the final report due to be presented to the Infrastructure Committee on 21st 
November 2018. This review will ultimately identify whether the APS LLP has 
delivered against the Council’s expectations and objectives, and agree the best 
way forward for the partnership over the next two years and beyond. 

 
2.16 The review processes have been thorough and extensive, involving the review 

of all related partnership performance reports over the past three years 
(financial and operational), as well as a range of other related documentation. 
Using a Red, Amber, Green (RAG) assessment methodology, the review team 
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evaluated and assessed the extent to which the partnership model is meeting 
its objectives; and, how the LLP is currently performing.  

 
2.17 Elected Members and APS Trade Union representatives were also invited to 

contribute to the review process by providing their views on the partnership 
delivery arrangements, highlighting in particular, any issues or concerns they 
had about the cost or quality of service provision. 

 
Routes to Work Ltd 
 
2.18 The Routes to Work review is now underway with the initial data collation 

 exercise to gather key documentation now complete. Review team members 
are now working through a range of evidence, from board papers, performance 
reports and annual accounts, through to articles of association, HR policies and 
business plans. 

2.19 A workshop with the Routes to Work Board of Directors is scheduled for 30 
October 2018 to provide them with an opportunity to contribute to the review 
process by outlining their vision and ambitions for the company and identify any 
issues or concerns that they may be experiencing. 

2.20 The Routes to Work Ltd review is currently targeted for reporting to Council 
around August 2019. 

North Lanarkshire Municipal Bank Ltd 

2.21 North Lanarkshire Municipal Bank is the final company included within the 
ALEO Review Programme. This review will be scheduled following 
consideration, by the Corporate Management Team, of a scope and timeframe 
capable of being accommodated alongside pre-existing budget-seeing and 
2018-19 year-end accounting responsibilities. Subject to the agreed start date, it 
is anticipated that the findings from the Municipal Bank review will be reported 
to the Council in August 2019. 

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 There are no requirements for an assessment under the Fairer Scotland duty 

arising from this report, however, members should be assured that equality 
considerations, including inequality of outcome and socio economic 
disadvantage, are included in review activity and referenced in the individual 
review reports. 

   
3.2 Equality Impact Assessment 
 As above  
 

 
4. Implications 
 
4.1 Financial Impact 
  

There are no financial implications arising from this report. 
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4.2 HR/Policy/Legislative Impact 
  
 There are no new HR, policy or legislative implications arising from this report. 
  
4.3 Environmental Impact 
  
 There are no specific environmental impacts for consideration at this time. 
 
4.4 Risk Impact 
 
4.4.1 While there are no specific risk implications arising from this report, members 

are advised that all relevant risks and uncertainties likely to arise as a result of 
the Council reviewing, and potentially revising, its arm’s length delivery 
arrangements are included in the options appraisal phase of all individual 
reviews with the findings included in the final review reports to Council. 

   

  
5. Measures of success 
 
5.1 The Council has sufficient information available to assure members that the 

ALEO Review Programme remains on track and is achieving its original 
objectives. 

 
5.2 Review findings are demonstrating where the Council’s original expectations 

are being met and highlighting opportunities to strengthen existing service 
delivery, Best Value and continuous improvement through a range of 
recommended areas for improvement and /or revised service delivery 
arrangements. 

   

  

 
 
Business Relationship Manager 
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Appendix 1 

Arms’ Length Body Planned Completed “Live” Comments – Current Review Status 

Phase 1 – 2016-17 

NL Leisure Ltd √ √  
Reported through ALEO Committee in February 2017 and Policy and 
Resources Committee in June 2017. Culture NL Ltd √ √  

Amey Public Services LLP (Finalising year 4) √ √  Reported through ALEO Committee and former P&T Committee in February 
2017. To be further updated at year 8 review below. 

Saltire Facilities Management Limited  √  Completed May 2017 generating £1.2m of income, with Legal Variations 
enacted formalising required community benefits to end of contract in 2021.  

Phase 2 – 2017-18 

Merger Considerations – NL Leisure / Culture NL √  √ Policy and Resources Committee on 27th September 2018 agreed that the 
integration of sports, cultural and leisure services could impact positively on 
the Council’s longer term cost effectiveness and business planning 
arrangements and request nominated members from both Boards to work 
together in preparing an integration, communication and engagement plan 
for further consideration by Committee on 6 December 2018.  

Fusion Assets Ltd √  √ Improvement Plan actions on track and examination of potential group 
structure for property, business, regeneration and inward investment 
activity now due to commence 

NL Properties LLP √  √ Improvement actions are underway. Short Life Working Group convened. 
Potential inclusion in group structure as referenced above.  

The Campsies Centre, Cumbernauld Ltd √  √ Members Voluntary Liquidation process approved and anticipate company 
affairs being formally wound up in early 2019. 

Town Centre Activities Ltd √  √ Enterprise and Housing Committee (HER) agreed, at meeting on 5 
September 2018 that TCA should be dissolved with effect from 31 March 
2019 with TCA Safe and TCA Local divisions transferring in-house and an 
alternative delivery model being developed for Shopmobility. Work now 
underway to finalise the formal transfer and dissolution processes. 
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Arms’ Length Body Planned Completed “Live” Comments – Current Review Status 
Walker Profiles Ltd  √  Completed August 2017, generating minor income of £40,000 with no 

detriment to service delivery. 

Phase 3 – 2018-19 

Routes to Work Ltd √  √ Initial engagement session with Board of Directors on 26th June 2018. 
Proposing to run review from Sept 2018 to August 2019, with timeframes 
extended to enable engagement at planned Board meetings, rather than 
trying to schedule special meetings (an area of concern identified through 
phases 1 and 2) and complete all review activity to ultimate 
recommendations.  

NLC Municipal Bank Ltd √   Corporate Management Team to consider scope and timing of review, 
however, it is anticipated that desktop analysis will commence at end of 2018, 
with findings reported around August 2019. 

Phase 4 -2018-19 

Mears Scotland LLP – Year 8 review √ √  Review findings reported to EHR committee in May 2018. Mears formally 
notified at LLP meeting held 14th June 2018, with both parties now allocating 
resources necessary to consult unions and employees with a view to TUPE 
transferring up to 12 Mears staff into the Council’s new Repairs 
Programming function, and engaging an additional 13 apprentices for the 
remainder of the contract. 

APS LLP – Year 8 review √  √ RAG assessment and options appraisal workshop completed. Review is on 
track with findings due to be considered by Infrastructure Committee on 21st 
November 2018. 
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North Lanarkshire Council 
Report 

ALEO’s and External Bodies Monitoring Sub-Committee 
  

 approval  noting Ref KS Date 01/10/2018 
 
 

Arms Length External Organisations: Compliance with 2017-
18 Financial Assurance Arrangements 

 
 

From Paul Hughes, Head of Financial Solutions 

Email shearerk@northlan.gov.uk Telephone 01698 302341 
 

 

 

Executive Summary 

The purpose of this report is to advise on Arms Length External Organisations (ALEOs) 

compliance with the Council’s approved 2017-18 financial governance arrangements.  

As Council ALEOs are predominantly compliant the report focusses on key areas of 

non-compliance.   

The report provides an update with progressing business planning requirements for 

both Amey Public Services LLP and Mears Scotland LLP to give the Council 

assurances over the future sustainability and alignment with Council business planning 

objectives.  In addition, Committee is advised of further assurances and reporting 

requests in relation to the liquidity of both Mears and Culture NL.  In the interest of 

good financial governance at board meetings additional reporting on the overall 

financial standing of the Culture NL is also recommended. 
 

 

Recommendations 

It is recommended that the ALEO & External Bodies Monitoring Sub-Committee: 

(1) Note key areas of non-compliance with approved 2017-18 ALEO financial 

assurance arrangements. 
 

 

Supporting Documents 

  

Appendix 1 List of current ALEOs 

  

 

  

AGENDA ITEM 4
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1. Background 

1.1 As a result of the Council using ALEOs as alternative vehicles to deliver vital 

council services to its communities, which involves the use of public funds 

(council budgets), the Council has a statutory duty to ensure the proper 

accountability and transparency of the monies spent through these bodies. 

1.2 Over the years, Council Committees considered various reports outlining good 

practice arrangements for monitoring each ALEO’s financial governance 

arrangements to ensure they are capable of addressing the Council’s public 

accountability, service delivery and accounting requirements.  Essentially the 

Council satisfies its duties by applying assurance monitoring arrangements – 

reflective of Audit Scotland’s “ALEO’s – Are You Getting it Right” report - to 

each partnership’s financial, operational and social criteria. 

1.3 This report is to update members on ALEO’s compliance with the Council’s 

financial governance arrangements during 2017-18.  As Council ALEOs are 

predominantly compliant the report focusses on key areas of non-compliance. 

  

 
2. Report 

2.1. ALEO Assurance Arrangements 2017-18 
 

2.1.1 During 2017-18 the Council held interests in nineteen key external 

organisations (Appendix 1), therefore requiring clear processes and procedures 

in order to satisfy its statutory public accountability duties, maintain each 

organisation’s independence and provide assurance regards their financial 

governance arrangements. 

2.1.1 The monitoring arrangements appropriate to individual ALEOs are primarily 

specified within each individual ALEOs Service Specification, LLP/ Shareholder 

Agreement or Funding Agreement. 

 

2.1.2 Reflecting each organisation’s monitoring obligations, terms of reference, and 
level of Board/ Management Commitee reporting, suitably qualified staff within 
Financial Solutions use individual work-plans, which are proportionate to the 
scale of activity, to maintain an overview of ALEO financial performance, 
thereby satisfying the Council’s best value and statutory accountability duties.  

 
2.2 Compliance with 2017-18 Assurance Arrangements 

 
2.2.1 Since Policy & Resources approval in June 2012, Financial Solutions has 

implemented appropriate processes and procedures for scrutinising the 

financial aspects of all arms length organisations. The report to this committee 

on 11 October 2017 advised the majority of ALEOs satisfied the assurance 

requirements. This report updates the position in respect of 2017-18 and 

confirms, as with previous year, the majority of ALEOs satisfied the assurance 

requirements outlined below.  Some difficulties in meeting some compliance 

arrangements are discussed in paragraphs 2.2.3 – 2.2.7 below.  

2.2.2 Effective operation of assurance arrangements is dependent on the co-

operation of the finance personnel within individual ALEOs as typically these 

procedures include; an exchange of business plans, financial strategies, annual 
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budgets, 4-weekly/ monthly financial monitoring information, periodic meetings 

with Financial Solutions, as well as liaison regarding board/ management 

committee reports. Taken together, the scrutiny arrangements: 

 

 Allow the Council to maintain an oversight of all public money; 

 Ensure the financial position of ALEOs and partners are reported, any 

issues or concerns addressed  

 Ensure the financial position is accurately incorporated into the 

Council’s statutory group accounts 

 Provide support, through regular briefings on financial matters, to 

elected members and officers appointed to ALEO boards and 

Management Committees, which assist them in balancing their role as 

Board Directors or Council representatives with their obligations to 

minimise risk and maximise best value to the Council. 

 

2.2.3 Mears continue to be partially compliant with section 10, Accounts, Auditors and 
Audit, of its Limited Liability Partnership Agreement with the Council, and 
routinely provide financial information, which enables Financial Solutions to 
maintain oversight of the company’s finances.  Section 10.6 states a draft 
Business Plan should be prepared 30 days prior to the commencement of each 
financial year and presented to the board.  To date no formal Business Plan has 
been prepared, albeit elements which would form part of the plan, such as an 
operating budget have continued to be prepared and presented to the 
Management Committee annually.  This outstanding issue which was 
highlighted in the previous reports was addressed as part of the Year 8 Best 
Value Review.  In line with the review outcomes Mears are seeking 
engagement with teams from Local Homes and Local Properties to understand 
work flow to 2021 to ensure the plan is constructed jointly.  This in turn will drive 
a financial forecast to bring the partnership to its natural conclusion in 2021. 
 

2.2.4 Visibility and assurances over the working capital requirements of Mears has 

previously been reported as an area of non-compliance.  Financial Solutions are 

in receipt of a budgeted cash flow for 2018 however monitoring performance 

against budget continues to be an area for improvement.  Mears continue to 

advise efforts are being made to extract the required information on a periodic 

basis for review and reporting to both Council and Management Committee. 

 

2.2.5 Previous reports to this committee highlight Amey are predominantly compliant 

with Council arrangements.  As previously advised section 10.6 of the LLP 

agreement states a draft Business Plan should be prepared 30 days prior to the 

commencement of each financial year.   The company remains non-compliant 

with this requirement however good progress has been made during 2018 in 

developing a forward business plan to 2021 which should give the Council 

assurances on the business objectives, their alignment with Council ambition 

and the financial sustainability of the contract until 2021. 

 

2.2.6 However Committee are advised the overall financial position of Amey remains 

challenging.  Therefore there is a particular focus on the financial consequences 

of the Performance Improvement Plan, which has been under development 

over a number of months.  At the time of reporting, the improvement plan aims 

to deliver an annual break-even financial position to 2021, however elements of 

the plan require to be substantiated before necessary assurances can be given. 
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2.2.7 CNL remain predominantly compliant with Council governance arrangements, 

and obligations contained within the Funding Agreement.  Recommended areas 

of financial governance improvements include increased reporting on the 

annual budget to the Board, improvements in financial monitoring and reporting 

to both the Council and board on; annual budget savings, cash flow forecast 

and information on the overall financial standing of the company in relation to 

key balances and indicators in the balance sheet.  Current indications are that 

the CNL board are satisfied with the current level of reporting. 

 

2.2.8 Assurance arrangements in relation to all other ALEOs are operating well. 
 

 
3. Equality and Diversity 

 

3.1 There is no impact arising from this report. 

 

4. Implications 

4.1 Financial Impact 
 
4.1.1 There is no impact arising from this report. 
   
4.2 HR/Policy/Legislative Impact 

 
4.2.1 There is no impact arising from this report. 
  
4.3 Environmental Impact 
 
4.3.1 There is no impact arising from this report. 
 
4.4 Risk Impact 

4.4.1 A key objective of Council financial governance arrangements is to give early 
warning of financial, operational or reputational risk to the Council.  Therefore 
areas of non compliance highlighted above are kept under close review. 

   

  
5. Measures of success 
 
5.1 Year on year reported improvements on compliance with arrangements.   

 

Paul Hughes 

 

Head of Financial Solutions 
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APPENDIX 1 

SCRUTINY REQUIREMENTS OF BODIES OF INTEREST 

LIST OF CURRENT ORGANISATIONS 

 

Whilst recognising there is scope for further bodies of this nature, those entities currently classed as 

arms length organisations and partners, alongside some brief commentary regarding each category, 

are noted below. 

 

Category Commentary Individual Entities 

Subsidiary Companies Council has 100% 

interest 

1. Campsies Centre Cumbernauld Ltd 

2. Fusion Assets Ltd 

3. North Lanarkshire Municipal Bank 
Ltd 

4. Town Centre Activities Ltd 

5. North Lanarkshire Leisure Ltd 

6. Culture NL Limited 

7. North Lanarkshire Properties LLP 

8. Routes to Work Ltd 

Associate Companies 

1. Significant 
influence 

Although statutory 

bodies in their own right, 

the joint boards are 

included per the wider 

definition of an associate 

to reflect the funding 

arrangements between 

constituent Councils and 

joint boards   

1. Strathclyde Partnership for 
Transport 

2. Lanarkshire Valuation Joint Board 

3. Strathclyde Concessionary Travel 

 

2. Non significant 
influence or 
below 
materiality 
threshold 

Council is represented 

on the Board of Directors 

but does not have 

controlling interests/ 

shareholdings or is 

below the Council’s 

materiality threshold  

1. Environmental Key Fund 

2. West of Scotland European Forum 

3. Glasgow & Clyde Valley Strategic 
Development Planning Authority 

4. Scotland Excel 

5. SEEMIS Group 

6. Glasgow & Clyde Valley Cabinet 

Joint Ventures/Partners Council is a minority 

member or shareholder 

in each of these bodies, 

and is represented on 

Management 

Committees. 

1. Morrison Scotland LLP (33%) 

2. Amey Public Services LLP (33%) 
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North Lanarkshire Council 
Report 
ALEOs and External Bodies Monitoring Sub Committee 
 

 approval  noting Ref KH/JL Date 7 November 2018 
 

Statutory Bodies: Annual Oversight Report 2017/18 
 
 

From  Katrina Hassell, Business Relationship Manager 

Email  hassellK@northlan.gov.uk Telephone 01698 302235 
 

 

Executive Summary 
 
This report provides members with an overview of performance in 2017/18 by those 
bodies which have a statutory responsibility, under various pieces of legislation, for 
service delivery in North Lanarkshire. The Council appoints elected members to serve 
on the boards of these bodies and must therefore maintain oversight of performance to 
ensure compliance with ‘Following the Public Pound’ obligations. The former ALEOs 
and External Bodies Monitoring Committee, at its initial meeting in May 2016, 
considered the reporting frequency and determined that annual reporting was 
appropriate and proportionate given the wider governance arrangements that exist and 
the likely level of risk to the Council.  
 
The appendices to this report summarise each organisation’s 2017/18 performance 
and also highlight the oversight arrangements in place to confirm that the individual 
organisations operate satisfactory governance and scrutiny processes. The following 
statutory bodies are included within this report: 

• Lanarkshire Valuation Joint Board; 
• Strathclyde Partnership for Transport; 
• Strathclyde Concessionary Travel Scheme; and, 
• North Lanarkshire Integration Joint Board. 

 
  

Recommendations 
The ALEOs and External Bodies Sub Committee is requested to: 
 
1. Note the governance and scrutiny arrangements currently in place within each of 

these statutory bodies;  
2. Note each organisation’s 2017/18 performance; and,  
3. Identify areas of activity requiring further consideration by the Council. 
 
 

 
Supporting Documents 
 

Council 
business plan 
to 2020 

The impact and contributions that each entity makes to the Council’s 
Business Plan are summarised within the individual appendices. 

Appendix 1 Lanarkshire Valuation Joint Board Overview 2017/18 
Appendix 2 Strathclyde Partnership for Transport Overview 2017/18 
Appendix 3 Strathclyde Concessionary Travel Scheme Overview 2017/18 
Appendix 4 North Lanarkshire Integration Joint Board 2017/18 Overview 

AGENDA ITEM 5
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1. Background 
 
1 The ALEOs and External Bodies Monitoring Committee previously approved the 

Performance Monitoring Framework in respect of the Council’s arm’s length 
bodies in May 2016 and agreed that monitoring and reporting should be 
proportionate to the scale of activity and likely level of risk to the Council. 
Members noted that bodies such as Lanarkshire Valuation Joint Board and 
Strathclyde Partnership for Transport, although jointly funded by the Council 
and other local authorities, were statutory bodies already subject to significant 
levels of public scrutiny and accountability. Accordingly, Committee determined 
that an annual composite oversight report covering all statutory bodies would 
sufficiently address the Council’s ‘Following the Public Pound’ obligations.  

 
   

 
2. Report 
 
2.1 This report provides oversight of the following statutory bodies: 

• Lanarkshire Valuation Joint Board (Appendix 1); 
• Strathclyde Partnership for Transport (Appendix 2); 
• Strathclyde Concessionary Travel Scheme (Appendix 3); and, 
• North Lanarkshire Integration Joint Board (Appendix 4). 

 
2.2 The Council appoints representatives to each of the above organisations’ 

Boards and membership at 2017/18 year end is included in the relevant 
Appendices. As statutory bodies in their own right, the individual bodies are 
required to prepare and publish annual Statements of Accounts and to report 
publicly on their performance. To this end, significant public scrutiny already 
exists in respect of each of these organisations. 

 
2.3 Funding contributions from the Council in 2017/18 ranged from £0.563m to 

£170.002m and as such, this Sub Committee requires a summary of each 
organisation’s performance and governance arrangements to fulfil its Terms of 
Reference obligations. Appendices 1 to 4 provide the following information in 
respect of each organisation: 

• Remit; 
• Statutory powers; 
• Board membership; 
• Principal activities;  
• Key performance indicators; 
• Contribution to Council Business Plan; and, 
• Financial overview. 

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
  
  Statutory responsibilities under the Fairer Scotland Duty apply to the relevant 

bodies in their own right and as such each entity is responsible for ensuring that 
strategic decision making and service delivery proposals take due cognisance 
of the duty to reduce inequalities of outcomes caused by socio-economic 
disadvantage. 

 
3.2 Socio-economic disadvantage is defined as “living on a low income compared 

to others in Scotland, with little or no accumulated wealth, leading to greater 
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material deprivation, restricting the ability to access basic goods and services.” 
The guidance also identifies that socio-economic disadvantage can be 
experienced by a) Communities of place – people who are bound together 
because of where they reside, work or visit and, b) communities of interest – 
groups of people who share an identity, experience or one or more of the 
protected characteristics listed in the Equality Act 2010. 

 
3.3 Equality Impact Assessment 
  
 There are no requirements for the Council to undertake Equality Impact 

Assessment activity in relation to this report. 
 
 

 
4. Implications 
 
4.1 Financial Impact 
 
4.1.1 The accounts of each organisation are prepared annually in accordance with 

the relevant Code of Practice on Local Authority Accounting in the United 
Kingdom, and include a statement in respect of their governance and internal 
controls. In recognising that all accounts are also independently reviewed in 
accordance with arrangements approved by the Accounts Commission, the 
Council’s section 95 officer has opportunity to confirm the adequacy of each 
organisation’s arrangements. 

   
4.2 HR/Policy/Legislative Impact 
  
 There are no matters requiring consideration by members at this time. 
 
4.3 Environmental Impact 
  
 There are no matters requiring consideration by members at this time.  
 
4.4 Risk Impact 
  
 Individual statutory bodies are responsible for their own risk management. 
   

  
5. Measures of success 
 
5.1 This report provides members with information in relation to the statutory bodies’ 

operational and financial performance in furtherance of the Sub Committee’s remit 
to monitor, “…financial, service and operational performance.” 

 
5.2 Appendices 1 to 4 demonstrate where the individual statutory bodies’ activities 

impact on the Council’s Business Plan to 2020. The level of involvement and 
direct responsibility for specific Business Plan actions varies in accordance with 
each organisation’s remit and geographical area of operation with the Council 
placing significant reliance on the North Lanarkshire Integration Joint Board to 
support delivery of the “Health and Care” priority. Lanarkshire Valuation Joint 
Board and Strathclyde Partnership for Transport have wider operating areas 
and fewer direct responsibilities for Business Plan actions.  

   

 

 
Business Relationship Manager 
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Appendix 1 
Lanarkshire Valuation Joint Board (LVJB) 

Overview 2017/18 
Remit: Lanarkshire Valuation Joint Board (LVJB) oversees and scrutinises the offices 

of the Assessor for Lanarkshire and the Electoral Registration Officer for North 
Lanarkshire and South Lanarkshire. The three main functions are listed at 
Principal Activities below. 

Statutory Powers: LVJB was established by the Valuation Joint Boards (Scotland) Order 1995 to 
allow for the valuation functions of North and South Lanarkshire Councils to be 
discharged jointly following local government reorganisation in 1996. 

Board Membership: The Order referenced above specifies LVJB should have 16 members; 8 from 
North Lanarkshire Council and 8 from South Lanarkshire Council. The Board 
also acts as a Joint Committee for the purpose of discharging the electoral 
registration duties of both authorities, and the Board’s convener and depute 
convener cannot be from the same authority.  
North Lanarkshire Council appointees as at 31 March 2018: 

Cllr David Baird Cllr Alex McVey Cllr Tom Castles Cllr Bob Burgess 

Cllr Bill Shields Cllr Annette 
Valentine 

Cllr Cameron 
McManus Cllr Jim Reddin 

Substitute Members as at 31 March 2018: 
Cllr Meghan 
Gallacher Cllr Mary Gourlay Cllr Nicky Shevlin Cllr Anne Weir 

The Board is required to appoint a clerk, treasurer and the Assessor and 
Electoral Registration Officer (this is a statutory, independent official). 

Principal Activities:  The Assessor and Electoral Registration Officer is responsible for preparation 
and maintenance of the: 
 Register of Electors containing the details of over 500,000 electors (those 

who have registered to vote).  A new register is published at least once a 
year. 

 Valuation List which lists all heritable properties within Lanarkshire for 
Council Tax purposes. The Assessor must prepare and maintain the 
Valuation (Council Tax) List which places each domestic property in one of 
8 valuation bands (A – H). 

 Valuation Roll which is a public document containing an entry for all non-
domestic properties in Lanarkshire except those specifically excluded by 
law.  Entries include the names of the proprietor, tenant and occupier as 
appropriate, and the Rateable Value.  

Key Performance Indicators:  Valuation Roll amendments completed: 
 17/18 Target 17/18 Actual 16/17 Actual 

3 months 77% 76% 72% 

6 months 92% 87% 87% 

 Addition of new houses to the Council Tax List completed  
 17/18 Target 17/18 Actual 16/17 Actual 

3 months 85% 97% 96% 

6 months 92% 99% 99% 

 There were also 4 elections during 2017/18:   
 Local Government Elections on 4 May 2017; 
 UK parliamentary General Election on 8 June 2017; and, 
 Two by-elections. 
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Lanarkshire Valuation Joint Board (LVJB) 
Overview 2017/18 

Contribution to Business Plan 
 

• Improving the Council’s resource base 

Financial Overview: 
 

2016/17 
Actual 

£000s 

Council Contribution £1.813m in 2017/18 
   (£1.843m in 2016/17) 

2017/18 
Actual 

£000s 
2,929 Employee Costs 3,003 

352 Property Costs 327 
84 Supplies & Services 83 

- Transport and Plant 1 
836 Administration Costs 796 
17 Payment to Other Bodies 17 
13 Financing Charges 15 

4,231 Total Expenditure 4,242 
(4,047) Income (3,948) 

184 Net Cost of Services 294 
124 Financing & Investment Income/Expenditure 183 
308 Deficit on the Provision of Services 477 

3,131 Re-measurement of the Net Defined Benefit 
Asset/Liability 

(6,297) 

3,131 Other Comprehensive Income and Expenditure (6,297) 
3,439 Total Comprehensive Income and Expenditure (5,820) 

Link to Lanarkshire Valuation Joint Board website 
Click on link or visit www.lanarkshire-vjb.gov.uk/ 
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Appendix 2 
Strathclyde Partnership for Transport (SPT)) 

Overview 2017/18 
Remit: SPT is the largest of Scotland’s regional transport partnerships, planning and 

delivering transport solutions for all modes of transport across the west of 
Scotland in conjunction with member councils and industry partners. 

Statutory Powers: Through the Transport (Scotland) Act 2005, SPT has a statutory duty to 
develop a transport strategy for its region taking account of demographics, 
meeting the needs of all inhabited places, enhancing social and economic well 
being, promoting public safety and sustainable development. 

Board Membership: The SPT Board comprises 20 elected members representing the 12 local 
authorities in the West of Scotland and up to 9 appointed members. 
North Lanarkshire Council appointees as at 31 March 2018: 
Cllr Colin Cameron Cllr Michael McPake Cllr Tracy Carragher 
Substitute Members as at 31 March 2018: 
Cllr Catherine Johnston Cllr Sandy Watson Vacancy 

Principal Activities:  SPT subsidises socially necessary bus services, operates bus stations and 
maintains bus shelters as well as operating the Glasgow subway. In addition, it 
administers the ZoneCard and other tickets and is a partner in JourneyShare 
(a car sharing scheme). 

Key Performance Indicators:  2016/17 2017/18 

Bus Station departures for NL services 279,000 280,000 

NL pupils transported/day 8,700 8,655 

NL residents satisfaction with public transport 
% (Very/Fairly) 

29/55 
(84%) 

21/47 
(68%) 

NL residents satisfaction with convenience of 
public transport % (Very/Fairly) 

54/35 
(89%) 

40/41 
(81%) 

Contribution to Business Plan 
 

• Improving economic opportunities and outcomes 
• Supporting all children to realise their full potential 
• Improving health and care of communities 

Financial Overview: 
 

2016/17 
Actual 

£000s 

Council Contribution £5.484m in 2017/18 
   (£5.595m in 2016/17) 

2017/18 
Actual 

£000s 
34,995 Subway operations 25,598 
23,298 Bus operations 22,594 
1,598 Operations - Other 1,887 
3,054 Business support 3,145 

19,079 Corporate  13,426 
82,024 Cost of Services 66,652 

 Subway operations income (19,715)  
Bus operations income (3,847)  

 Corporate (1,270)  
(21,795) Gross Income (24,832) 
(80,461) Taxation & Non-specific grant income  (130,667) 
(20,232) Net Cost on Services (88,847) 

(829) Financing & Investment Income & Expenditure (2,450) 
(21,061) Surplus on the Provision of Services (91,297) 
(9,959) Upward valuation of non-current assets (1,288) 
18,651 Actuarial (Gains)/Losses pension liabilities (46,066) 
3,751 Other Comprehensive Income & Expenditure 1,749 

(8,618) Total Comprehensive Income & Expenditure (136,902) 
SPT Website - Click on link or visit www.spt.co.uk/  Rounded 
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Appendix 3 
Strathclyde Concessionary Travel Scheme 

Overview 2017/18 
Remit: The Strathclyde Concessionary Travel Scheme Committee was set up in 1999 

to determine concessionary fares and criteria applicable for concessionary 
travel on subway, rail services and on ferry services within the Strathclyde 
scheme area; determining which of those services and routes qualify for a 
concessionary fare. The Strathclyde Concessionary Travel Scheme is open to 
people aged 60 and over, plus many disabled people if they live permanently in 
the area covered by the scheme. A National Concessionary Travel Scheme for 
bus travel was introduced on 1st April 2006 and, as a result, all bus concession 
travel became a matter for Transport Scotland. The day to day administration 
of the scheme has been delegated to Strathclyde Partnership for Transport. 

Statutory Powers: Founded on the provisions of the Transport Act 1985, which allows transport 
authorities to make concessionary transport schemes in certain circumstance, 
the Committee is required to make arrangements for the proper administration 
of the Scheme and its financial affairs, manage its affairs to secure economic, 
efficient and effective use of resources and safeguard its assets and approve 
the Statement of Accounts. 

Board Membership: One member (and one substitute member) from each of the 12 constituent 
Councils within the SPT area plus the Chair of SPT. 
North Lanarkshire Council appointees as at 31 March 2018: 
Cllr Jim Reddin (Member) Cllr Annette Valentine (Substitute) 

Principal Activities:  Administering concessionary travel for the over 60s and disabled people (and 
in certain cases, concessionary travel for companions). 

Key Performance Indicators:  2015/16 2016/17 2017/18 

Disabled National Entitlement Card 
Applications*  7783 8219 8009 

Disabled National Entitlement Card 
Renewals 2970 3157 3189 

Disabled National Entitlement Card First 
Time Applications 1038 1176 1095 

Number of Calls from Council Area (for NLC) 10967 NA 9935 

*Total all 12 Councils 
Contribution to Business Plan 
 

• Improving health and care of communities 
• Improving economic opportunities and outcomes 
• Improving relationships with communities and the third sector 

Financial Overview: 
 

2016/17 
Actual 

£000s 

Council Contribution £0.563m in 2017/18 
   (£0.575m in 2016/17) 

2017/18 
Actual 

£000s 
3,956 Payments to operators 4,035 

300 Corporate costs 284 
4,256 Cost of services 4,319 

 Financed by:   
(21) Financial & investment income & 

expenditure 
(15)  

(4,258) Taxation & Non Specific Grant Income (4,173)  
   (4,188) 

(23) Deficit on Provision of Services 131 
0 Other Comprehensive Income & Expenditure 0 

(23) Total Comprehensive Income & Expenditure 131 
Strathclyde Concessionary Travel Scheme Website - Click on link or visit 
www.spt.co.uk/travelcards/concessions/ 
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Appendix 4 

North Lanarkshire Integration Joint Board (IJB) 
Overview 2017/18 

Remit: The IJB is responsible for the strategic planning and commissioning of a wide 
range of health and social care services in North Lanarkshire (NL). The 
functions delegated by North Lanarkshire Council (NLC) and NHS Lanarkshire 
(NHSL) are detailed in the Integration Scheme. The North Lanarkshire Health 
and Social Care Partnership refers to the joint working arrangements between 
NLC and NHSL. 

Statutory Powers: The Public Bodies (Joint Working) (Scotland) Act 2014 provides the legislative 
framework for the integration of health and social care services in Scotland. 
The IJB became operational in June 2015 and the integrated delivery of health 
and social care services commenced on 1 April 2016. 

Board Membership: The IJB comprises 8 voting members – 4 elected members and 4 non-
executive directors appointed by NHSL. Senior officers attend in a non voting 
capacity along with representatives for staff, the third sector, service users and 
carers. IJB papers are available via MARS. 
North Lanarkshire Council appointees as at 31 March 2018: 
Cllr Meghan 
Gallacher Cllr Paul Kelly Cllr Jim Logue Cllr Allan Stubbs 

Principal Activities:  The IJB’s purpose is to improve the wellbeing of people (including carers) who 
use health and social care services and to deliver on the Scottish 
Government’s 9 national Health and Wellbeing Outcomes. 
The IJB manages 62 health and social care partnership services including: 
• Hospital A & E services; 
• inpatient hospital medicine (general, geriatric, rehabilitation, respiratory) 

and hospital based palliative care; 
• Community health services; and, 
• Social care services, including children’s services and justice services 

(although these will revert to NLC in 2019/20). 
Front line service delivery is carried out by NLC and NHSL staff across North 
Lanarkshire’s 6 localities in line with strategic direction from the IJB. 

Key Performance Indicators: A national framework of performance indicators is in place for health and social 
care integration. Measures include mortality rates, emergency admission rates, 
adults who receive their intensive care needs at home and hospital discharge 
rates. The Integration Joint Board must publish an annual report providing an 
assessment of its performance. An illustrative sample of indicators is provided 
below and the annual report, which was considered by the IJB at its meeting in 
September is available via MARS. 

National Outcome Indicators 
2017/18 

NL 
2017/18 

Scotland 
2016/17 

NL 
 % of adults able to look after their health 

very well or quite well 90% 93% 91% 

 % of adults supported at home who 
agreed that they are supported to live as 
independently as possible 

75% 81% 86% 

 % of adults supported at home who 
agreed that their health and social care 
services seemed to be well co-ordinated 

70% 75% 72% 

 Total combined % carers who feel 
supported to continue in their caring role 33% 37% 44% 

Data Indicators Emergency admission rate (per 100,000 
population) 15,622 12,256 15,447 

 Falls rate per 1,000 population aged 65+ 23 22 21 

 No. of days people spend in hospital 
when ready to be discharged ( per 1,000 
population aged 75+) 

1,009 762 964 
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North Lanarkshire Integration Joint Board (IJB) 
Overview 2017/18 

 Information on the full set of indicators is available from the IJB’s Performance, 
Finance and Audit Sub Committee (click on link). Papers available via MARS. 

Contribution to Business Plan 
 

• Improving Health and Care 
• Supporting all children to realise their potential 
• Improving relationships with communities and the third sector 
• Improving the Council’s resource base 

Financial Overview: 
 

2016/17 
Actual 

£000s 

Council Contribution = £170.002m in 2017/8 
NHSL Contribution = £434.360m in 2017/18 

2017/18 
Actual 

£000s 
210.016 Social Care Services 209.623 
87.685 Family Health Services 88.701 
72.586 Prescribing Costs 72.636 

113.102 Hosted Services 117.472 
60.000 Hospital Acute Services (Notional set aside budget) 56.877 
42.647 Health Care Services 48.423 
6.307 Justice Services 6.324 
2.271 Housing Services 1.993 
0.198 Corporate services 0.260 

594.812 Cost of Services 602.309 
 (0.172) Social Care Services Income 0  
 (6.810) Justice Services Income (6.692)  
 (2.138) Housing Services Income (1.993)  

(9.120) Gross Income (8.685) 
 Financed by:  

 (593.154) Taxation & Non Specific Grant Income (604.362) 
(7.462) Surplus on provision of services and total 

comprehensive (income) and expenditure 
(10.738) 

Health and Social Care North Lanarkshire Website - Click on link or visit www.hscnorthlan.scot/ 
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