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Executive Summary 

The purpose of this report is to ask the Committee to approve the award of the contract 
to develop and build the Scottish Housing Options eLearning Training Toolkit, on behalf 
of a partnership of all 32 Local Authorities and 1 Housing Association. 
 
The recommendation follows the completion of a procurement exercise, where the 
tender recommended for contract award has been evaluated as providing the most 
economically advantageous tender in terms of cost and quality for the council and its 
partners. 
 
 

 

 

Recommendations 

It is recommended that the Committee: 

(i) Approve the award of a contract to Aurion Ltd to design and build the eLearning 
toolkit within a hosted platform; and design and brand the training material 
content. 

 
 

 

Supporting Documents 

 

Council business      
plan to 2020 

 

The proposal contributes towards improving the council’s 
resource base by enabling and upskilling our workforce to be 
able to deliver the council’s priorities and tackle any challenge.   

 

1. Background 

1.1 In June 2017 the council approved the proposal to act as the Lead Authority on 

behalf of all other Scottish Local Authorities and one Housing Association, to 

undertake the procurement of an innovative eLearning and hosted learning 

platform; to facilitate delivery of training on housing options via the development 

of a training toolkit.   



1.2 This approach was supported by all parties through the agreement of a 
Memorandum of Understanding (MOU); where the Council had delegated 
authority to undertake the procurement process and appoint a service provider 
to deliver the training toolkit for all partners.   

1.3 Housing Options is the key policy driver that should underpin all housing advice 
and information services; and is the main policy instrument for prevention of 
homelessness and a whole services approach to meeting the housing, health 
and social care needs of people in our communities. The Scottish Government 
therefore supports the delivery of Housing Options through 5 Regional Hubs, 
which represent all local authorities. 

1.4 North Lanarkshire Council is a member of the West of Scotland Housing Options 
Hub and has been at the forefront of service developments across the regional 
Hubs since they were established in 2010. The need for consistent and 
qualitative training content and for comprehensive workforce development was 
identified as an early objective of the Hubs and reinforced by the Scottish 
Housing Regulator during a thematic inspection. The eLearning training toolkit 
will provide access to more than 60-hours of learning, set within a modular 
framework and delivered by a variety of methods, including eLearning. 

1.5 The funding to pay for the design and build of the toolkit has been assembled 
using capital funding from each of the Regional Housing Options Hubs and a 
direct contribution from the Scottish Government. Ongoing running costs to pay 
for the annual licences and maintenance will come from contributions from each 
local authority as agreed within the MOU. North Lanarkshire Council’s annual 
contribution will be in the region of £3,522 to fund approximately 200 licences, 
which will be funded from the Housing Revenue Account. 

   

 
2. Report 

2.1 A User Intelligence Group (the ‘UIG) of technical and procurement 

representatives from across the Hubs and relevant project team members was 

formed to review technical specifications, discuss requirements of all partners to 

the MOU and agree the procurement strategy that would deliver the maximum 

benefit for all partners. 

2.2 The value of the contract dictated that the procurement be undertaken in 

accordance with the Public Contract Regulations 2015 as a service contract and 

procured using ‘a Competitive Procedure with Negotiation’. 

2.3 Based on the criteria and scoring methodology set out in the procurement 
documents, an evaluation of the selection stage responses received was 
completed by the members of the UIG, the five highest ranked compliant 
responses were then invited to tender. 

 
2.4 Two tenders were received by the tender submission date and were evaluated 

by UIG members based on the criteria and scoring methodology set out in the 
procurement documents. The remaining three organisations withdrew from the 
process before the tender closing date and failed to submit bids. 

 
2.5 The contract award recommendation to Aurion Ltd is made on the basis of the 

contractor who submitted the most economically advantageous tender.   



 
2.6 Appendix 1 confirms the scoring achieved by each contractor at Selection Stage 

Evaluation Outcome and the Award Stage Evaluation Outcome.   
 
2.7 The contract will be managed by the Contract Manager within Enterprise and 

Housing Resources and the Project Steering Group through the Housing Options 
Hubs.  The management of the contract will be undertaken in accordance with 
the Council’s agreed approach to Contract and Supplier Management.  

 
 

3. Equality and Diversity 

3.1 Fairer Scotland 
 
 The delivery of the training toolkit will reduce inequalities through:- 

 The improvement of housing options advice and information services to all 
households across the country; 

 Achieving the Scottish Government requirements to assist households to 
sustain their accommodation and prevent homelessness. 

   
3.2 Equality Impact Assessment 
  
 An Equality Impact Assessment has been conducted. 
   

 

4. Implications 

4.1 Financial Impact 
 

The award of the service contract to Aurion Ltd is considered to represent best 
value for money for the partnership. 
 
The Contract has a total value of £400,300, over the maximum period of the 
contract.  The costs associated with contract delivery will be funded by the five 
regional Housing Options Hubs across the country as per agreement within the 
MOU.   
 

4.2 HR/Policy/Legislative Impact 
 
 The contract will be awarded in accordance with the Council’s Contract Standing 

Orders. 
   
 Fair Work Practices 
 
 The contractors recommended for contract award have demonstrated 

commitment to Fair Work practices including, paying above the Living Wage, 
prompt payment to their supply chain, flexible work practices, no zero-hour 
contracts, work-life balance arrangements, training and development policy with 
career advancement options, promotion of equality in the workplace and 
encourage workforce engagement.  

 
 



 Community Benefits 
 
 The contractor recommended for contract award has an administrative base 

within North Lanarkshire for the purposes of project management only and it 
would be unlikely that they could provide any tangible community benefits.   

   
4.3 Environmental Impact 
 
 There is no environmental impact arising from the award of this contract. 
  
4.4 Risk Impact 
 

No significant risks have been identified and the MOU amongst the partners 

mitigates any risks for the Council. 

    

 
5. Measures of success 
 
5.1 A well trained and developed workforce with confidence to deliver competent, 

high quality services to people. 

5.2 The delivery of improved housing options advice and information to people 

approaching services for assistance; which is consistent, thorough and available 

across the whole of Scotland. 

5.3 Preventing homelessness and assisting people to sustain their accommodation. 

5.4 The appointment of a service provider who has the suitable experience and 

capability to deliver an innovative digital solution that will meet the varied learning 

needs of housing options teams across Scotland.   

5.5 Contract awards by the Council are compliant with procurement legislation and 

internal procedures. 

5.6 Best Value is both demonstrable and achieved.   

  

 

 

Stephen Llewellyn 
Head of Housing Solutions 
 

 

  



Appendix 1 - Summary of Evaluation Process Outcome  

 

Award Stage Evaluation 

Tenderer Name 
Final Tender 

Score 
Final 

Rank 

 Aurion Ltd.                                                                                          85.41% 1 

 Hallnet                                                                                                  68.55% 2 

 

 

Selection Stage Evaluation 

Tenderer Name Pass / Fail 

Aurion Ltd.                                                                                          Pass 

Shelter                                                                                        Pass 

SCC Pass 

Walkgrove Limited Pass 

Hallnet    Pass 

 


