LVJB Pre-Agenda Meeting

Agenda Meeting
Date:
Time:
Venue:

Monday, 26 November 2018
14:00
Committee Room 3, Council Offices, Almada Street, Hamilton, ML3 0AA

Distribution
Councillor Alex McVey, North Lanarkshire Council
Councillor Lynsey Hamilton, South Lanarkshire Council

Assessor and Electoral Registration Officer, Accies Stadium, Cadzow Lane, Hamilton (2)
Chief Executive, South Lanarkshire Council
Executive Director (Finance and Corporate Resources), South Lanarkshire Council
Lorraine O’Hagan, Finance Manager (Strategy), South Lanarkshire Council
Head of Administration and Legal Services, South Lanarkshire Council
Administration Manager, South Lanarkshire Council
Head of Financial Services, North Lanarkshire Council
Head of Business for Legal and Democratic Solutions, North Lanarkshire Council

Dear Councillor

Lanarkshire Valuation Joint Board
The Members listed below are requested to attend a meeting of the above Board to be held
as follows:Date:
Time:
Venue:

Monday, 03 December 2018
14:00
Committee Room 1, Council Offices, Almada Street, Hamilton, ML3 0AA

The business to be considered at the meeting is listed overleaf.
Members are reminded to bring their fully charged tablets to the meeting
Yours sincerely

Lindsay Freeland
Clerk to the Board

Members
Alex McVey (Convener), Gerry Convery, Lynsey Hamilton (Depute Convener), David Baird, Bob
Burgess, Tom Castles, Cameron McManus, Jim Reddin, William Shields, Annette Valentine, Poppy
Corbett, Peter Craig, Isobel Dorman, Geri Gray, Ann Le Blond, Jim Wardhaugh

Substitutes
Meghan Gallacher, Mary Gourlay, Nicky Shevlin, Ann Weir, Margaret Cowie, Mary Donnelly, Joe
Lowe, Jim McGuigan, Lynne Nailon, Richard Nelson, Graham Scott, Josh Wilson

1

BUSINESS
1

Declaration of Interests

2

Minutes of Previous Meeting
3-6
Minutes of the meeting of Lanarkshire Valuation Joint Board held on 3 September
2018 submitted for approval as a correct record. (Copy attached)

Monitoring Item(s)
3

Revenue Budget Monitoring and Probable Outturn Position 2018/2019 - Lanarkshire 7 - 10
Valuation Joint Board
Report dated 23 October 2018 by the Treasurer to Lanarkshire Valuation Joint
Board. (Copy attached)

Item(s) for Noting
4

Revenue Budget 2019/2020 - Lanarkshire Valuation Joint Board
Report dated 29 October 2018 by the Treasurer to Lanarkshire Valuation Joint
Board. (Copy attached)

5

LVJB January 2016 - December 2018 Service Plan - Update
17 - 54
Report dated 15 November 2018 by the Assistant Assessor and Electoral
Registration Officer, Lanarkshire Valuation Joint Board. (Copy attached)

6

Progress Update
Report dated 15 November 2018 by the Assessor and Electoral Registration
Officer, Lanarkshire Valuation Joint Board. (Copy attached)

Urgent Business
7

Urgent Business
Any other items of business which the Chair decides are urgent.

For further information, please contact:Clerk Name:
Pauline MacRae
Clerk Telephone: 01698454108
Clerk Email:
pauline.macrae@southlanarkshire.gov.uk

2

11 - 16

55 - 68

LANARKSHIRE VALUATION JOINT BOARD
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Minutes of meeting held in Commitee Room 1, Council Offices, Almada Street, Hamilton on 3
September 2018
Convener:
Councillor Alex McVey, North Lanarkshire Council
Councillors Present
North Lanarkshire Council
Bob Burgess, Jim Reddin, Annette Valentine, Ann Weir (substitute for Councillor Baird)
South Lanarkshire Council:
Gerry Convery, Poppy Corbett, Peter Craig, Isobel Dorman, Lynsey Hamilton (Depute), Ann Le Blond
Councillors’ Apologies:
North Lanarkshire Council
David Baird, Tom Castles, Cameron McManus, Bill Shields
South Lanarkshire Council
Geri Gray, Jim Wardhaugh
Attending:
Assessor and Electoral Registration Service
G Bennett, Assessor and Electoral Registration Officer; D Combe, Assistant Assessor and Electoral
Registration Officer (North Lanarkshire)
Clerk’s Office
L Freeland, Clerk; P MacRae, Administration Officer; South Lanarkshire Council
Treasurer’s Office
P Manning, Treasurer; L O’Hagan, Finance Manager (Strategy), South Lanarkshire Council
Also Attending:
Audit Scotland
Dave Richardson, Senior Audit Manager; Brian Gillespie, Lead Auditor

1 Declaration of Interests
No interests were declared.

2 Minutes of Previous Meeting
The minutes of the meeting of the Board held on 4 June 2018 were submitted for approval as a
correct record.
The Board decided:

that the minutes be approved as a correct record.

3 Minutes of Lanarkshire Valuation Joint Board Grievance and Disputes Panel
The minutes of the meeting of the Lanarkshire Valuation Joint Board Grievance and Disputes Panel
held on 1 June 2018 were submitted for approval as a correct record.
The Board decided:

that the minutes be approved as a correct record.
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4 Revenue Budget Monitoring 2018/2019 - Lanarkshire Valuation Joint Board
A report dated 27 July 2018 by the Treasurer was submitted comparing the Board’s actual
expenditure at 20 July 2018 against the budgeted expenditure for 2018/2019 and providing a
forecast for the year to 31 March 2019.
The Board decided:

that the underspend of £0.037 million on the Board’s revenue
budget, as detailed in Appendix A to the report, and the
forecast to 31 March 2019 of a breakeven position be noted.

[Reference: Minutes of 4 June 2018 (Paragraph 3)]

5 External Auditor's Annual Audit Report to the Board and Audited Statement of
Accounts 2017/2018
The following documents were submitted:


letter dated 3 September 2018 together with Annual Audit Report 2017/2018 to Members of
the Lanarkshire Valuation Joint Board and the Controller of Audit by Audit Scotland, the
Board’s External Auditor
report dated 31 July 2018 by the Treasurer on the audited accounts for the Board for
2017/2018

The Senior Audit Manager, Audit Scotland, spoke on the revised estimate of the Board’s pension
liability. The Lead Auditor, Audit Scotland, then spoke on the following aspects of the Annual Audit
Report:


key messages
2017/2018 action plan which contained one recommendation for improvement in relation to
General Data Protection Regulation (GDPR)

The Treasurer advised that the Board’s audited annual accounts for 2017/2018, which required to
be approved for signature, had been audited by the External Auditor and had received a clear audit
certificate.
The accounts would be available for inspection:



in Finance Services’ offices in Almada Street, Hamilton
in the offices of the Assessor and Electoral Registration Officer, North Stand, Cadzow
Avenue, Hamilton
on the Lanarkshire Valuation Joint Board’s website

The Board decided:
(1)

that the Annual Audit Report to Members and the Controller of Audit be noted;

(2)

that it be noted that the Statement of Accounts for 2017/2018 had received a clear audit
certificate from the External Auditor; and

(3)

that the audited Statement of Accounts for 2017/2018 be approved for signature.

[Reference: Minutes of 4 September 2017 (Paragraph 4)]
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6 Timetable of Future Meetings
A report dated 3 August 2018 by the Clerk was submitted on the proposed timetable of meetings
for the Board for 2019 and 2020. It was proposed that the meetings be held at 2.00pm in the South
Lanarkshire Council Offices, Almada Street, Hamilton on the following dates:







Monday 4 March 2019
Monday 3 June 2019
Monday 2 September 2019
Monday 2 March 2020
Monday 1 June 2020
Monday 7 September 2020
Monday 7 December 2020

The Board decided:

that the arrangements for future meetings of the Board for
2019 and 2020 be approved.

7 Change in Membership of the Board
A report dated 16 August 2018 by the Clerk was submitted on a change to South Lanarkshire
Council’s membership of the Lanarkshire Valuation Joint Board.
At the meeting of South Lanarkshire Council’s Executive Committee held on 15 August 2018, it
was agreed that Councillor Gerry Convery replace Councillor Fiona Dryburgh as a member of the
Lanarkshire Valuation Joint Board.
The Board decided:

that it be noted that Councillor Gerry Convery had replaced
Councillor Fiona Dryburgh as a nominated representative of
South Lanarkshire Council on the Lanarkshire Valuation Joint
Board.

8 Progress Update
A report dated 16 August 2018 by the Assessor and Electoral Registration Officer was submitted
on:





an overview of the Service
current issues and Service priorities
an update on performance
issues affecting the future direction of the Joint Board
the closure of the Lanarkshire Valuation Joint Board (LVJB) offices on 27, 28 and 31
December 2018

Statistical information, illustrating progress made in terms of key areas of the work undertaken by
Lanarkshire Valuation Joint Board, was provided in the appendices to the report.
The Assessor and Electoral Registration Officer responded to a member’s questions on the
recruitment and retention of staff.
The Board decided:
(1)

that the progress report be noted; and
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(2)

that the closure of the LVJB offices on 27, 28 and 31 December 2018 be noted.

[Reference: Minutes of 4 June 2018 (Paragraph 12)]

9 Urgent Business
There were no items of urgent business.
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Report to:
Date of Meeting:
Report by:

Lanarkshire Valuation Joint Board
3 December 2018
Treasurer to Lanarkshire Valuation Joint Board

Subject:

Revenue Budget Monitoring and Probable Outturn
Position 2018/2019 - Lanarkshire Valuation Joint Board

1.
Purpose of Report
1.1. The purpose of the report is to:[purpose]
 provide information on the actual expenditure measured against the revenue
budget for the period 1 April to 12 October 2018.
 provide a forecast for the year to 31 March 2019.
[1purpose]
2.
Recommendation(s)
2.1. The Board is asked to approve the following recommendation(s):[recs]
(1)
that an underspend to date of £0.085 million on Lanarkshire Valuation Joint
Board’s revenue budget, as detailed in Appendix A of the report, be noted;
(2)
that, it be noted that, following the probable outturn exercise, the transfer from
Reserves for the current financial year is £0.021 million, (£0.149 million less
than originally estimated), as detailed in Appendix A; and
(3)
that, it be noted that, following the use of £0.021m million Reserves in 2018/19,
£0.277 million will be carried to the Balance Sheet at end of March 2019.
[1recs]
3.
Background
3.1. This is the third revenue budget monitoring report presented to the Lanarkshire
Valuation Joint Board for the financial year 2018/2019.
3.2.

The report details the financial position for Lanarkshire Valuation Joint Board on
Appendix A, for both the current period and the probable outturn for the year.

4.
4.1.

Employee Implications
None

5.
5.1.

Financial Implications
Monitoring Position As at 12 October 2018, the variance from phased budget to
date is a £0.085 million underspend. This is shown in Appendix A along with variance
explanations, with the main element being an underspend in Employee Costs.
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5.2.

Probable Outturn Appendix A also shows the results of the probable outturn
exercise, where the financial forecast to 31 March 2019 is a transfer from Reserves of
£0.021 million. This is £0.149 million less than the budgeted transfer and is the result
of an underspend in Employee Costs (£0.162m) offset by additional costs within
Administration (£0.010m) and Supplies and Services (£0.003m). This net underspend
has resulted in less being required from Reserves. The variances are detailed below
(sections 5.3 to 5.5).

5.3.

In Employee Costs, an underspend is expected in salaries (£0.133m). The Service
has experienced turnover of staff during the current year. The filling of these posts
has been considered in line with service requirements, and some qualified valuation
staff positions have been filled by the recruitment of trainee valuation staff /
technicians, who will work towards gaining further qualifications.
Temporary
Canvasser payment rates have been reviewed and payments made per return have
been reduced (£0.029m).

5.4.

Supplies and Services is expected to overspend in relation to increased costs of IT
Systems Development in relation to a system upgrade (£0.003m).

5.5.

In Administration Costs, an overspend is expected in Training costs (£0.010m). This
is due to two new employees requiring valuation training.

5.6.

As noted in 5.2, the probable outturn shows a £0.021 million use of Reserves, £0.149
million lower than budgeted. This takes account of the underspend in Employee
Costs offset by the overspends in Supplies and Services and Administration Costs.

5.7.

At the end of 2017/18, the Board carried forward £0.298 million into 2018/19. Based
on the probable outturn noted in 5.2. above, utilisation of £0.021 million will leave a
balance of £0.277 million to be carried into 2019/20.

6.
6.1.

Other Implications
The main risk associated with the Board’s Revenue Budget is that there is an
overspend. The risk has been assessed as low given the detailed budget
management applied. The risk is managed through four weekly Budget Monitoring
Meetings at which any variance is analysed. In addition, the probable outturn exercise
ensures early warning for corrective action to be taken, where appropriate.

7.
7.1.

Equality Impact Assessment and Consultation Arrangements
This report does not introduce a new policy, function or strategy or recommend a
change to an existing policy, function or strategy and, therefore, no impact
assessment is required.

7.2.

There is also no requirement to undertake any consultation in terms of the information
contained in the report.

7.3

There are no implications for sustainability in terms of the information contained in this
report.

Paul Manning
Treasurer
23 October 2018
Previous References
Lanarkshire Valuation Joint Board, 3 September 2018
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List of Background Papers
 Financial ledger and budget monitoring results to 12 October 2018

Contact for Further Information
If you would like to inspect the background papers or want further information, please
contact:Lorraine O'Hagan, Finance Manager (Strategy)
Ext: 2601 (Tel: 01698 452601)
E-mail: lorraine.o'hagan@southlanarkshire.gcsx.gov.uk
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Appendix A
LANARKSHIRE VALUATION JOINT BOARD
Revenue Budget Monitoring Report
Period Ended 12 October 2018 (No.8)

Annual
Budget

Forecast
for Year

£000

£000

Annual
Forecast
Variance

Budget
Proportion
12/10/18

Actual

Variance

12/10/18

12/10/18

£000

£000

£000

£000

%
Variance
12/10/18

Note

Budget Category
Employee Costs

2,849

2,687

162

1,300

1,209

91

under

7.0%

7

6

1

6

6

0

-

0.0%

83

86

(3)

74

76

(2)

0

0

0

0

0

0

658

668

(10)

403

406

(3)

over

(0.7%)

24

25

(1)

20

21

(1)

over

(5.0%)

Payments to Contractors

0

0

0

0

0

0

-

n/a

Transfer Payments

0

0

0

0

0

0

-

n/a

Financing Charges

10

10

0

0

0

0

-

n/a

Total Expenditure

3,631

3,482

149

1,803

1,718

85

under

4.7%

Total Income

(319)

(319)

0

(285)

(285)

0

-

0.0%

Net Expenditure

3,312

3,163

149

1,518

1,433

85

under

5.6%

484

484

0

331

331

0

-

0.0%

3,796

3,647

149

1,849

1,764

85

under

4.6%

North Lanarkshire Council

(1,813)

(1,813)

0

(906)

(906)

0

-

0.0%

South Lanarkshire Council

(1,813)

(1,813)

0

(906)

(906)

0

-

0.0%

(170)

(21)

(149)

0

0

0

-

n/a

0

0

0

37

(48)

85

under

Property Costs
Supplies & Services
Transport & Plant
Administration Costs
Payments to Other Bodies

over
-

(2.7%)

1

2

n/a
3

Add:
Central Support Costs
Total Budget
Funded By:

Transfer To / (From) monies
held in reserve
Net Budget

(229.7%)

Variance Explanations
1

Employee Costs
The Employee Costs budget for the year reflected the establishment of posts when the budget was set. The underspend to date within Employee Costs
relates to the turnover of staff and the recruitment of trainee valuation staff / technicians in place of qualified valuation staff. In addition, there has been a
reduction in payments made to Temporary Canvassers.

2.

Administration Costs
The overspend within Administration Costs reflects increased training costs for trainee valuers.

10

4

Agenda Item

Report

4

Report to:
Date of Meeting:
Report by:

Lanarkshire Valuation Joint Board
3 December 2018
Treasurer to Lanarkshire Valuation Joint Board

Subject:

Revenue Budget 2019/2020 – Lanarkshire Valuation
Joint Board

1.
Purpose of Report
1.1. The purpose of the report is:[purpose]
 to advise members of the draft budget for the coming financial year 2019/2020.
[1purpose]
2.
Recommendation(s)
2.1. The Board is asked to approve the following recommendations:[recs]
(1)
that the budget strategy resulting in the budget of £4.108m being set for
2019/2020 be noted.
[1recs]
3.
Background
3.1. On 5 March 2018, a Financial Strategy for 2019/20 to 2021/22 was presented to the
Board. The Board approved an Expenditure Budget of £4.108 million for 2019/20.
3.2.

In relation to the Board’s budget strategy for 2019/20, the continued increase in
workload across all three key business areas of the Board (Lands Valuation, Council
Tax Valuation and Electoral Registration) means that ways of maintaining service
delivery and compliance with statutory duties of the Assessor and Electoral
Registration Officer, against a backdrop of budgetary pressures, continue to be
reviewed.

3.3.

Following the 2018/19 probable outturn exercise, also presented to this meeting, a
balance of £0.277 million is anticipated to be carried forward into 2019/20.

3.4.

This paper will provide a reminder of the Budget Assumptions used in the preparation
of the Budget Strategy for 2019/20 (section 4), will provide detail of the budget for
2019/20 (section 5) and will highlight further areas for members consideration (section
6).

4.
4.1.

Budget Assumptions
A number of expenditure and income assumptions were taken into account in
establishing the 2019/20 to 2021/22 Financial Strategy for the Board. The relevant
assumptions for 2019/20 are detailed in Appendix 1.

4.2.

The main Expenditure assumption relates to the Pay Award, while in respect of
Income, Funding from the Cabinet Office and the increase in Council Requisition
levels is noted. Taking these into account, leaves an efficiency requirement. In the
main, this is funded by reduced Employee Costs through the removal of vacant posts
and the recruitment of trainee valuers in place of qualified valuers.
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4.3.

Since the Strategy was set in March 2018, there has been no reason to change the
assumptions used.

5.
5.1.

2019/20 Budget Summary
Based on the assumptions applied, Table 1 summarises the movement from the
2018/19 base budget to the 2019/20 budget. It also details the Funding Package
including the use of Reserves.
Table 1 – Movement in Budget from 2018/19 to 2019/20

£m

2019/20 Base Budget (rolled forward from 2018/19)

£m
4.108

Expenditure Increases/(Decreases):
Employee Costs
Pay Award, incremental rises etc.
Temporary Canvassers

0.095
0.004

Administration Costs
Postages
Central Support
Training

0.006
0.003
(0.006)

0.102

Efficiencies/Savings Identified:
Unfilled Vacancies and Recruitment of Trainee Valuers

(0.102)

2019/20 Expenditure Budget

4.108

Funded By:
2019/20 Requisitions
2019/20 IER Funding from Cabinet Office
2019/20 Use of Reserves

(3.752)
(0.311)
(0.045)

2019/20 Income Budget

4.108

5.2.

As approved in the Board’s Financial Strategy on 5 March 2018, the 2019/20 budget
will be balanced by use of £0.045m from Reserves.

5.3.

This position has been agreed by both funding councils.

6.
6.1.

Beyond 2019/20 including Barclay Review
Reserves: The Reserves balance at the end of 2017/18 was £0.298m. Following the
2018/19 Probable Outturn and the 2019/20 Budget Strategy itself, a balance of
£0.232m will be available for use into 2020/21 and beyond. This shows the
expectation that Reserves built up through underspends in 2017/18 and 2018/19 are
likely to be required from 2020/21. This is shown in Table 2.
Table 2 – Reserves Position
Opening Balance
Proposed utilisation of Reserves
Closing Balance

2018/19
0.298
0.021
0.277
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2019/20
0.277
0.045
0.232

2020/21
0.232
0.100
0.132

2021/22
0.132
0.100
0.032

6.2.

Barclay Review: A consultation by the Scottish Government on the implementation
of the recommendations contained within the Barclay review of non-domestic rates is
underway. In respect of potential budgetary implications as a result of the review,
dialogue continues between the Scottish Assessors’ Association and the Scottish
Government and COSLA to identify both anticipated increases in work streams for
Assessors’ offices and the likely associated costs.

6.3.

Discussions between the Treasurer and the Assessor and Electoral Registration
Officer will consider the Board’s Reserves position and any known impact of the
Barclay Review and its funding, in the preparation of an updated 3 year Revenue
Budget Strategy to be presented to the Board in March 2019.

7.
7.1.

Employee Implications
There are no direct employee implications contained within this report.

8.
8.1.

Financial Implications
The proposed 2019/20 Revenue Budget for the Valuation Board is £4.108m.

8.2.

In order to achieve a balanced budget, a contribution of £0.045m is required from
Reserves carried forward in the balance sheet.

8.3.

The Reserves balance carried forward in the balance sheet is expected to be
£0.277m at the end of 2018/19, as detailed in the Revenue Budget Monitoring and
Probable Outturn Position 2018/19 report, also presented to this meeting. This is a
reduction of £0.149m on the budgeted transfer from Reserves.

9.
9.1.

Other Implications
The main risk in setting this budget is that there is no additional IER funding from the
Cabinet Office. Discussions with the Cabinet Office will continue in order to seek
clarification of funding levels, and the mechanism for providing such funding, to
adequately address the additional costs associated with IER.

9.2.

An additional risk associated with the Valuation Board’s Revenue Budget into 2019/20
is an overspend as a result of the increased workload across the three main service
delivery areas. The risk is managed through four weekly Budget Monitoring Meetings
at which any variance is analysed. In addition, the probable outturn exercise ensures
early warning for corrective action to be taken where appropriate.

9.3.

There are no implications for sustainability in terms of the information contained in this
report.

10.
Equality Impact Assessment and Consultation Arrangements
10.1. This report does not introduce a new policy, function or strategy or recommend a
change to an existing policy, function or strategy and, therefore, no impact
assessment is required.
10.2. There is also no requirement to undertake any consultation in terms of the information
contained in the report.

Paul Manning
Treasurer
29 October 2018
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Previous References
 None
List of Background Papers
Contact for Further Information
If you would like to inspect the background papers or want further information, please
contact:Lorraine O’Hagan, Finance Manager (Strategy)
Ext: 2601 (Tel: 01698 452601)
E-mail: lorraine.o’hagan@southlanarkshire.gov.uk.
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Appendix 1
Details of Expenditure, Efficiencies and Income
Expenditure
 Employee Costs (increase of £0.099m) The increase reflects the anticipated pay
award, annual increments and competency initiative rises for those staff progressing
through their qualifications; and an increase for temporary canvassers.


Administration Costs (increase of £0.009m) The increase reflects inflationary
increases in Central Administration (£0.003m), reflecting Information Technology
costs, Postages (£0.006m).



Administration Costs (decrease of £0.006m) Training costs have decreased from
2018/19, reflecting the fact that
some of the trainees have achieved their
qualifications.

Efficiencies/Savings
 These areas of additional spend are offset by £0.102m of efficiencies/savings,
identified by the Assessor and Electoral Registration Officer, in an effort to minimise
the impact on the budget. The main elements are noted below:


Employee Costs (decrease of £0.102m) The reduction in employee costs reflects
the removal of vacant posts as well as the recruitment of trainee valuation staff /
technicians in place of qualified valuation staff. It also assumes a level of turnover.

Income
 IER Funding from Cabinet Office Funding for IER has been received from the
Cabinet Office in years 2013/14 to 2018/19. While no indicative allocations have
been provided for 2019/20, it has been assumed that the funding levels for IER will be
similar to those provided in 2018/19 (£0.312m) which includes core funds and
additional money received through a bid mechanism. This is the same level as
2018/19, and is based on the 2017/18 actual figure. This covers ongoing IER
expenditure in Employee Costs for temporary canvassers and in Administration Costs
for postage, printing and stationery.


IER is now assumed as mainline income/expenditure moving forward albeit with no
long term confirmation of income from the Cabinet Office. This is an area of budget
risk.



Council Requisition Payments The 2019/20 budget is based on an increase in
requisition payments of £0.125m. This strategy was approved in March 2018 by the
Board.
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Appendix 2
Lanarkshire Valuation Joint Board
Revenue Budget 2019/2020

£m

2019/20
Required
Budget
£m

Budget
Movement
(Inc) / Dec
£m

2.849

2.846

0.003

0.325

0.325

0.000

0.083

0.081

0.002

0.824

0.827

(0.003)

0.024

0.022

0.002

0.010

0.014

(0.004)

4.115

4.115

(0.000)

(0.007)

(0.007)

0.000

4.108

4.108

(0.000)

Requisition from North Lanarkshire Council

(1.813)

(1.876)

0.063

Requisition from South Lanarkshire Council

(1.813)

(1.876)

0.063

IER Funding – Cabinet Office

(0.312)

(0.311)

(0.001)

Use of Monies held in Balance Sheet
(c/f from previous years)

(0.170)

(0.045)

(0.125)

0.000

0.000

0.000

Description

2018/19
Base Budget

Employee Costs
Property Costs
Supplies and Services
Administration Costs
Payments to Other Bodies
Financing Charges

Gross Expenditure

Income

Net Expenditure

Net Expenditure Budget Funded by :

Net Budget
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Agenda Item

5

Report
Report to:
Date of Meeting:
Report by:

Lanarkshire Valuation Joint Board
3 December 2018
Assistant Assessor and Electoral Registration Officer

Subject:

Lanarkshire Valuation Joint Board Service Plan Update
January 2016 to December 2018

1.
1.1.

Purpose of Report
The purpose of the report is to: Provide members with an update on Lanarkshire Valuation Joint Board’s (LVJB)
Service Plan covering the period January 2016t to December 2018.

2.
2.1

Recommendation(s)
The Board is asked to approve the following recommendation(s):(1) that the content of the report be noted.

3.
3.1.

Background
A Service Plan for LVJB covering the period January 2016 to December 2018 was
approved at the Board meeting on 7 December 2015.

3.2

An undertaking to provide updates to Board members on key business areas and on
specific projects contained within the Service Plan was given at the December 2015
meeting.

4.
4.1.

Key Business Areas
The Service Plan sets out the key business areas identified for LVJB over a three year
period and highlights ownership of key tasks with a view to ensuring that LVJB’s
services are delivered as effectively and efficiently as possible to service users.

4.2.

LVJB’s new Service Plan includes a Mission and Vision statement, reaffirming the aim
to achieve completeness and accuracy in all work undertaken. This includes
producing:

a complete Electoral Register which includes all eligible electors in Lanarkshire
accurately named at their qualifying address.



a complete Valuation Roll which includes all relevant lands and heritages with
accurate rateable values.



a complete Valuation (Council Tax) List which includes all dwellings with accurate
bands.
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4.3.

This report provides updates on key business areas and details progress on specific
projects within the three key business areas of the Board, namely Electoral
Registration, Non Domestic Rating, and Council Tax.

5.
5.1

New Service Plan
Although the plan is now due to be replaced, following the external auditor’s
recommendation of setting 3 yearly budgets, this plan will be extended to 31 March
2019. Accordingly, a new 3 yearly service plan, aligned to the financial year rather than
the calendar year, will be presented to the Board at its meeting on 4 March 2019. The
new service plan will cover the period from 1 April 2019 to 31 March 2022.

6.
6.1

Employee Implications
None.

7.
7.1

Financial Implications
Financial issues in relation to the Service Plan are covered annually as part of the
budgetary process and discussions with the Treasurer to the Board.

8.
8.1

Other Implications
There are various risks associated with not either having or adhering to an
organisational Service Plan. LVJB has in place a specific risk register which is
monitored and reviewed by the management team. In relation to issues of sustainability,
these are referred to in the Service Plan.

9.
9.1

Equality Impact Assessment and Consultation Arrangements
Such matters are referred to in the Service Plan.

10.
10.1

Privacy Impact Assessment
Such matters are referred to in the Service Plan.

J Neason MRICS
Assistant Assessor and Electoral Registration Officer
15 November 2018
Previous References
LVJB Service Plan January 2016 – December 2018, approved at Joint Board meeting of
7 December 2015.
List of Background Papers
None
Contact for Further Information
If you would like to inspect the background papers or want further information, please contact:Jim Neason, Assistant Assessor and Electoral Registration Officer
Phone: 01698 476078
E-mail: james.neason@lanarkshire-vjb.gov.uk

18

5

The Office of the Assessor and Electoral Registration Officer

SERVICE PLAN JANUARY 2016 – DECEMBER 2018

Update - December 2018

19

LANARKSHIRE VALUATION JOINT BOARD
MISSION
As an independent Local Government organisation, Lanarkshire Valuation Joint Board’s mission is to deliver equitable, customer
focussed, professional valuation and electoral services to all stakeholders
VISION
Our vision is to deliver quality in the work which we undertake, provide efficient services to all service users, and ensure
completeness and accuracy of the Electoral Register, Valuation Rolls and the Valuation (Council Tax) Lists

In order that we fulfil our Mission and achieve our Vision we will:

Ensure that our services are delivered in accordance with all statutory requirements



Plan service development and delivery in accordance with the principles of efficient government and continuous improvement



Undertake customer care surveys to assist us in improving our service delivery



Recognise our employees as both stakeholders and our most important asset



Take individual and collective responsibility for the services provided by LVJB



Encourage innovation and recognise achievement within the organisation



Monitor and report performance levels to stakeholders



Integrate Equalities issues into all aspects of our service provision



Undertake our duties having regard to sustainability



Build on our achievements to date

2
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LANARKSHIRE VALUATION JOINT BOARD
ASSESSOR AND ELECTORAL REGISTRATION OFFICER
SERVICE PLAN
PART ONE
SERVICE FUNCTION

Lanarkshire Valuation Joint Board was established as part of the 1996 reorganisation of local
government in terms of The Valuation Joint Boards (Scotland) Order 1995 and is vested with the
functions of the valuation authorities of North and South Lanarkshire Councils. With the agreement of
the two Councils, the Board also has responsibility for the Electoral Registration function for
Lanarkshire.
The Assessor is responsible for valuation for non-domestic rating (The Valuation Roll) and council tax
banding (The Council Tax Valuation List), and in his role as Electoral Registration Officer, the
compilation of the Electoral Register.
The primary service functions are the compilation and maintenance of the Valuation Roll, the
compilation and maintenance of the Council Tax Valuation List and the preparation and publication of
the Register of Electors.
The service currently has 64 full time equivalent permanent staff.

1.1

VALUATION ROLL
The Valuation Roll is a list of all non-domestic properties, which are not excluded properties,
along with the Net Annual and Rateable Values which the Assessor has established for each
property. These annual values form the basis for non-domestic rates charges. The Roll is
published annually and updated weekly.
The Assessor is required to complete a Revaluation of all non-domestic properties within the
Valuation Roll, normally every 5 years. The most recent of these was completed in
accordance with the statutory timetable and came into effect on 1st April 2017.
At 1st November 2015 there were a total 19,466 properties in the Valuation Rolls for North
and South Lanarkshire Council areas, with a total rateable value of £939,216,312.
Update December 2016:
At 1st November 2016 there were a total 19,684 properties in the Valuation Rolls for North
and South Lanarkshire Council areas, with a total rateable value of £937,013,338.
Update December 2017:
At 1st November 2017 there were a total 20,418 properties in the Valuation Rolls for North
and South Lanarkshire Council areas, with a total rateable value of £1,015,935,395.
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Update December 2018:
At 1st November 2018 there were a total of 20,588 properties in the Valuation Rolls for North
and South Lanarkshire Council areas, with a total rateable value of £1,034,445,575.
1.2

VALUATION LIST
The Valuation List is a list of all domestic properties upon which Council Tax charges are
based. It is published annually and updated weekly.
Each dwelling is placed in one of eight broad valuation bands according to their estimated
market value as at 1st April 1991.
At 1st November 2015 there were a total of 300,426 council tax entries – excluding garages in the Valuation Lists for the Lanarkshire area.
Update December 2016:
At 1st November 2016 there were a total of 302,418 council tax entries – excluding garages in the Valuation Lists for the Lanarkshire area
Update December 2017:
At 1st November 2017 there were a total of 304,472 council tax entries – excluding garages in the Valuation Lists for the Lanarkshire area
Update December 2018:
At 1st November 2018 there were a total of 306,971 council tax entries – excluding garages in the Valuation Lists for the Lanarkshire area.

1.3

REGISTER OF ELECTORS
The Register of Electors contains the names of all persons resident within the area and
eligible to vote at UK Parliamentary, Scottish Parliamentary, European and Local Elections.
It is generally published annually, by 1st December, and updated regularly throughout the
year.
Prior to publication, the Register is updated by an annual canvass consisting of a postal
canvass of all households, which is usually carried out during August - November each year,
and a door to door canvass.
Individual Electoral Registration was introduced in Scotland on 19th September 2014, moving
away from the traditional household registration system to one of individual registration.
At 4th August 2015 the total electorate of Lanarkshire was 510,913.
Update December 2016:
At 1st September 2016, the last update prior to the publication of the register, the total
Local Government electorate of Lanarkshire was 504,073.
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Update December 2017:
The annual canvass of electors is currently underway, with a view to publishing the new
electoral register on 1 December 2017.
Update December 2018:
The annual canvass of electors is currently underway, with a view to publishing the new
electoral register on 1 December 2018.
1.4

OTHER FUNCTIONS
The Assessor carries out a range of functions in support of these primary services, and
these are covered in Part Two, Core Objectives, below.
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LANARKSHIRE VALUATION JOINT BOARD
ASSESSOR AND ELECTORAL REGISTRATION OFFICER
SERVICE PLAN
PART TWO
CORE OBJECTIVES

2.1

THE VALUATION ROLL

2.1.1

Maintenance of the Valuation Roll, including the addition of new subjects and the
amendment of existing subjects, will continue, year-on-year, in accordance with the Joint
Board's established procedures for completion within the statutory timescales and annual
targets. Valuation Notices will be issued to all Proprietors, Tenants and Occupiers and all
relevant changes will be notified to the billing authorities timeously.
Update December 2016:
As at 1st November 2016, some 588 value changes have been made to the valuation roll
since 1/4/16; 89.80% of these changes have been made within 3 months of their effective
alteration date (performance target for period 2016/17 set at 75%).
Update December 2017:
As at 1st November 2017, some 946 value changes have been made to the valuation roll
since 1/4/17; 82% of these changes have been made within 3 months of their effective
alteration date (performance target for period 2017/18 set at 77%).
Update December 2018:
As at 1st November 2018, some 632 value changes have been made to the valuation roll
since 1/4/18; 87.66% of these changes have been made within 3 months of their effective
alteration date (performance target for period 2018/19 set at 77%).

2.1.2

Following the scheduled non domestic Revaluation, which takes effect on 1st April 2017, it is
expected that there will be voluminous levels of appeals lodged with the Assessor, as has
been the case with previous Revaluations. These will require to be managed and disposed
of in line with statutory timescales. It should be noted that a review of the Tribunals system
in Scotland is underway and it is expected that this will have an effect on the existing
structure of Valuation Appeal Committees throughout the country. Any planned changes to
the current appeal system will be considered by the Assessor and his staff in terms of the
impact on current working practices. Where values are deemed to be correct, then they will
continue to be robustly defended. Decisions of cases which have proceeded to a Valuation
Appeal Committee hearing can be viewed at www.lvap.org
Update December 2016:
The review of the Tribunals system in Scotland has not as yet been completed.
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Update December 2017:
The non Domestic Revaluation was successfully carried out and all statutory deadlines met.
This involved the valuation of some 19,974 subjects. LVJB have received 9,277 appeals
against these valuations. This is a marked increase from the 7,563 received in respect of the
2010 Revaluation. In terms of the legislation these appeals have to be dealt with by 31
December 2020, i.e. within a 3 year period. This will be a significant, resource intensive,
challenge for LVJB.
The review of the Tribunals system in Scotland has not as yet been completed.
Update December 2018:
By 1 November 2018 LVJB have disposed of 2,686 appeals, with 602 currently having been
cited for hearing by the Lanarkshire Valuation Appeal Panel over the next few months.
The review of the Tribunals system in Scotland has still not been completed.
2.1.3

The Assessor and his staff will include running roll appeals in his ongoing programme for the
disposal of non domestic appeals in accordance with statutory disposal dates for each
appeal received.
Update December 2016:
As at 1st November 2016 303 running roll appeals remain outstanding. The appeal citation
programme continues to prove efficient and the majority of the remaining appeals will be
cited for Valuation Appeal Committee hearing dates prior to 31 March 2017.
Update December 2017:
As at 1st November 2017 507 running roll appeals remain outstanding. The appeal citation
programme continues to prove efficient and the majority of the remaining appeals will be
cited for Valuation Appeal Committee hearing dates prior to 31 March 2018.
Update December 2018:
As at 1st November 2018 528 running roll appeals remain outstanding. Running Roll appeals
are cited alongside Revaluation appeals in respect of similar type subjects in similar
locations.

2.1.4

The Assessor will allocate resources as appropriate to deal with appeals which are referred
to the Lands Tribunal for Scotland and appeals to the Lands Valuation Appeal Court.
Timetabling of such appeals is generally set by the respective appellate bodies.
Update December 2016:
As at 1st November 2016 the number of Lanarkshire appeals referred to the Lands Tribunal
for Scotland is 127. No further Lanarkshire appeals have proceeded to the Lands Valuation
Appeal Court since the start of this Service Plan.
Update December 2017:
As at 1st November 2017 the number of Lanarkshire appeals referred to the Lands Tribunal
for Scotland is 94. No further Lanarkshire appeals have proceeded to the Lands Valuation
Appeal Court since the start of this Service Plan.
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Update December 2018:
As at 1st November 2018 the number of Lanarkshire appeals referred to the Lands Tribunal
for Scotland (LTS) is 112. These relate also to appeals for previous Revaluations. There
have been 7 appeals referred to the LTS this year in respect of Electricity Generation
subjects (see 2.1.5)
2.1.5

The Assessor is designated as being responsible for the conventional valuation of the
Electricity Utilities for all of Scotland. This has had a significant impact on the functions and
structure of the office. The Assessor will allocate resources as appropriate to deal with these
additional legislative duties which are specific to the position of the Lanarkshire Assessor.
The Assessor will raise the resourcing of these duties with the Treasurer to the Board where
it is envisaged that their undertaking is either onerous in terms of resourcing, or where they
may affect other service delivery areas.
Update December 2016:
The valuation of Electricity Subjects in respect of the 2017 Revaluation has been an onerous
task, made more difficult by the lack of information supplied by the industry’s agents. This
has meant that the Assessor is currently only in a position to produce draft valuations for
these subjects. In an attempt to gather information in this regard the Assessor invited agents
to meetings of the LVJB Electricity group with the intention of sharing information which
would allow him to finalise his valuations.
The Assessor also hosted an industry event with Scottish Renewables, with a representative
from the Scottish Government in attendance.
Update December 2017:
Following discussions with industry representatives, electricity utility valuations concerning
transmission and distribution networks and nuclear power installations have been agreed.
Discussions and preparation of valuations continues to be resource intensive given the
complexity of such subjects.
The total value in the 2017 Revaluation Roll for Electricity subjects was over £450m.
Update December 2018:
Running Roll appeals have been received in respect of Electricity Generation subjects –
wind farms. These appeals revolve around what the agents claim to be a material change in
circumstances affecting the value of the subjects. The appeals have been jointly referred to
the Lands Tribunal for Scotland (LTS). Should the appeals proceed at the LTS the workload
associated with running the appeals will be resource intensive.
The Assessor has formed a team to deal with these appeals.

2.2

THE VALUATION LIST

2.2.1

Maintenance of the Valuation List, in particular the addition of new subjects, will continue,
year-on-year, in accordance with the Joint Board's established procedures for completion
within annual targets. Banding Notices will be issued to all interested parties and all relevant
changes will be notified to the billing authorities timeously.
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Update December 2016:
As at 1st November 2016 some 1,370 new houses have been added to the valuation list
since 1/4/16; 97% of these additions have been made within 3 months of their effective
completion date (performance target for period 2016/17 set at 85%).
Update December 2017:
As at 1st November 2017 some 1,484 new houses have been added to the valuation list
since 1/4/17; 96% of these additions have been made within 3 months of their effective
completion date (performance target for period 2017/18 set at 87%).
Update December 2018:
As at 1st November 2018 some 1,579 new houses have been added to the valuation list
since 1/4/18; 97% of these additions have been made within 3 months of their effective
completion date (performance target for period 2018/19 set at 87%).
2.2.2

Band changes following alteration and subsequent sale will continue in accordance with
relevant legislation and the Joint Board's established procedures for completion within
annual targets.
Update December 2016:
As at 1st November 2016, 97 council tax bands have been increased since 1st April 2016 as
a result of the property being altered and subsequently sold, the alteration being deemed
significant enough to warrant an increase in band.
Update December 2017:
As at 1st November 2017, 115 council tax bands have been increased since 1st April 2017
as a result of the property being altered and subsequently sold, the alteration being deemed
significant enough to warrant an increase in band.
Update December 2018:
As at 1st November 2018, 101 council tax bands have been increased since 1st April 2018
as a result of the property being altered and subsequently sold, the alteration being deemed
significant enough to warrant an increase in band.

2.2.3

Council Tax proposals and appeals will continue to be considered, whether invalidly made or
not, to ensure that dwellings are entered in the valuation list at the correct band. When a
band is considered to be incorrect, then the Assessor and his staff will correct it, either
upwards or downwards, under current legislative powers.
Update December 2016:
As at 1st November 2016 some 111 proposals and appeals remain outstanding with 2
council tax valuation appeal hearings remaining scheduled for 2016 and 12 hearings having
been arranged for 2017 as part of a strategy to deal with these as efficiently as possible.
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Update December 2017:
As at 1st November 2017 some 97 proposals and appeals remain outstanding with 1 council
tax valuation appeal hearing remaining scheduled for 2017 and 11 hearings having been
arranged for 2018 as part of a strategy to deal with these as efficiently as possible.
Update December 2018:
As at 1st November 2018 some 69 proposals and appeals remain outstanding with 10
council tax valuation appeal hearings having been arranged for 2019 as part of a strategy to
deal with these as efficiently as possible.
2.3

REGISTER OF ELECTORS

2.3.1

The Register of Electors will be published by 1st December in each year following a canvass
carried out prior to publication unless legislation dictates otherwise. The objective of the
canvass will be to ensure the maximum possible return of satisfactorily completed canvass
forms and that the register accurately reflects the information contained on them.
Update December 2016:
The annual voter registration canvass is now nearing completion. Circa 300,000 HEFs were
issued at the beginning of August, followed up by circa 187,000 postal reminders. In the
region of 110,000 canvasser household visits relating to the non return of HEFs is almost
complete with the current return rate now around 78%, up from 72% on the 2015 annual
canvass. In particular we have seen an increase in returns made by telephone and via the
web facility.
The Cabinet Office have recently approved a number of pilot schemes, including two in
Scotland, in relation to next year’s annual canvass with a view to ultimately changing the
way canvasses are to be undertaken, recognising that the current legislative requirements
are not sustainable.
Update December 2017:
The annual voter registration canvass is now nearing completion. Circa 304,000 Household
Enquiry Forms (HEFs) were issued at the beginning of August, followed up by circa 150,000
postal reminders. Over 100.000 canvasser household visits relating to the non return of
HEFs and Invitation to Register (ITR) follow-ups was completed on 31 October with the
current return rate now around 77%, similar to 78% on the 2016 annual canvass.
For noting is that the canvass forms have been updated to add in a single occupancy tick
box and the ability to request an ITR by e-mail. Initially these initiatives will produce small
savings but these are expected to increase over time.
The two pilot schemes that the Cabinet Office are running in Scotland in respect of this
year’s canvass are currently underway.
The Electoral Commission is working with the Behavioural Insights Team to run a
randomised controlled trial during the 2017 canvass. The aim of the project is to increase
HEF response rates by testing a range of different messages on HEF cover letters with
random samples of households in each local authority area, to see if people respond to
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particular messages over others. An analysis on the effectiveness of the different messages
will be provided early in 2018.
The Electoral Commission is about to publish a consultation paper on electoral reform.
Update December 2018:
The annual voter registration canvass is now nearing completion. Circa 306,000 Household
Enquiry Forms (HEFs) were issued at the beginning of July, followed up by circa 140,000
postal reminders. Over 100.000 canvasser household visits relating to the non-return of
HEFs and Invitation to Register (ITR) follow-ups were completed by 29 October with the
current return rate now around 77%, similar to the 2017 annual canvass.
For noting is that the wording on the front page of the canvass forms has been updated
following the project run by the Behavioural Insights Team in 2017 to increase response
rates. The wording on the envelope has also been amended. Response rates have
increased this year for the online response channel which will produce savings.
The Cabinet Office has published a Policy Statement on canvass reform, the consultation
period ends on 30 November 2018. The SAA will issue a response to these proposals.
The Statutory Review of Polling Districts and Polling Places is required to be carried out
between October 2018 and January 2020 by the Returning Officer. This is currently at the
consultation period which concludes on 22 November 2018. Once finalised the ERO will
implement the required changes.
2.3.2

The Register will be updated on a monthly basis between annual canvasses. All statutory
Notices and Lists will be timeously provided to relevant parties.
Update December 2016:
Updates to the Electoral Register have been updated monthly. The last update prior to this
year’s annual canvass was on 1st September 2016.
Update December 2017:
Updates to the Electoral Register have been undertaken monthly. The last update prior to
this year’s annual canvass was on 1st September 2017.
Update December 2018:
Updates to the Electoral Register have been undertaken monthly. The last update prior to
this year’s annual canvass was on 1st September 2018.

2.3.3

Election Registers and Lists of Absent/Postal/Proxy voters etc will be produced as required
by statute and by agreement with Returning Officers.

2.3.4

The Electoral Administration Act 2006 introduced a number of duties on the Electoral
Registration Officer, including a duty to maximise registration and to collect personal
identifiers for electors wishing to vote by post or by proxy.

2.3.5

Individual registration was implemented in Scotland on 19th September 2014. Processes and
procedures will continue to be developed to assist in managing this fundamental change to
electoral registration, in particular to ensure that individual registration does not compromise
the completeness and accuracy of the electoral register. The ERO will raise the resourcing
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of these additional duties with the Cabinet Office and the Treasurer to the Board where it is
envisaged that their undertaking is either onerous in terms of resourcing, or where they may
affect other service delivery areas.
Update December 2016:
IER has now been in place for 2 years and at the start of August the second full canvass
under IER got underway. The inability to data match to Council Tax records, the resulting
increase in the number of properties canvassers are required to visit and the consequent
increase in the number of canvassers the ERO has to recruit are detailed at 2.3.1
Update December 2017:
IER has now been in place for 3 years and at the start of August the third full canvass under
IER got underway. The inability to data match to Council Tax records, the resulting increase
in the number of properties canvassers are required to visit and the consequent increase in
the number of canvassers the ERO has to recruit are detailed at 2.3.1
Update December 2018:
Following on from a number of pilot exercises it is likely that the annual canvass will change
from the current process. A proposed change to allow the use of other data sources will
hopefully negate the need for such an onerous and resource intensive door to door exercise
in the future.
2.3.6

There is the requirement, for the Electoral Registration Officer to continue the process of
refreshing personal identifiers collected in relation to absent voting.
Update December 2016:
A refresh of personal identifiers was carried out in January of 2016, which involved the ERO
writing out to 1,802 electors requesting a refresh of their signature. This exercise will be
repeated annually in January of each year. In respect of the Scottish Parliamentary Election
in May the ERO wrote out to 582 electors informing them that, from information passed from
the Returning Officer, their Postal Vote had been rejected. In respect of the European
Referendum in June this figure was 588.
Update December 2017:
A refresh of personal identifiers was carried out in January of 2017, which involved the ERO
writing out to 5,894 electors requesting a refresh of their signature. This exercise will be
repeated annually in January of each year. In respect of the Local Government election in
June the ERO wrote out to 633 electors informing them that, from information passed from
the Returning Officer, their Postal Vote had been rejected.
Update December 2018:
A refresh of personal identifiers was carried out in January of 2018, which involved the ERO
writing out to 5922 electors requesting a refresh of their signature. This exercise will be
repeated annually in January of each year.

2.3.7

The extension of the franchise allowing 16 and 17 year olds to vote in Scottish elections will
require allocation of resources to ensure that persons able to vote are properly registered.
The ERO will raise the resourcing of these additional duties with the Treasurer to the Board
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where it is envisaged that their undertaking is either onerous in terms of resourcing, or
where they may affect other service delivery areas.
Update December 2016:
The ERO has taken steps in encouraging young persons in Lanarkshire to register to vote.
This has included work with both North and South Lanarkshire Education departments and
also liaising with Further Education establishments.
Update December 2017:
The ERO continues to take steps in encouraging young persons in Lanarkshire to register to
vote. This includes working with both North and South Lanarkshire Education departments
and also liaising with Further Education establishments.
Update December 2018:
LVJB Assistant Assessors continue to work in partnership with their respective contacts
within the Local Authorities Departments of Education and Further Education establishments
to encouraging young persons in Lanarkshire to register to vote.
2.4

CORPORATE GOVERNANCE

2.4.1

The Valuation Joint Board will ensure that the Assessor and Electoral Registration Officer is
adequately resourced to perform his statutory functions. It will meet to discuss and approve
Budgets, Policies and Practices as is deemed necessary and the members will act in
accordance with the Code of Conduct for Councillors.

2.4.2

The officers of the Valuation Joint Board will act in accordance with the relevant Schemes of
Delegation, Financial Regulations, Standing Orders and Codes of Conduct. These will be
reviewed in accordance with the timetables included in Part Three, Key Activities and
Outcomes of the Service Plan. Further, reference will be made to such good practice and
good governance guidance as is provided by Audit Scotland.

2.4.3

Strategic and detailed Annual Service Plans will be implemented, maintained and actioned.
The Strategic Plan will cover a rolling three year period, whilst noting matters of relevance
beyond that timescale. Annual Service Plans will be reviewed in a manner which integrates
with budget planning.
Update December 2016:
A new service plan was presented to the Board at the December 2015 meeting. This covers
the period 2016 to 2018, to which this report is the first update.
Update December 2017:
This is the second update to the service plan which was presented to the Board at the
December 2015 meeting. The Service Plan covers the period 2016 to 2018.
Update December 2018:
This is the third update to the service plan which was presented to the Board at the
December 2015 meeting. The Service Plan covers the period 2016 to 2018.
Although the plan is now due to be replaced, following the external auditors recommendation
of setting 3 yearly budgets, this plan will be extended to 31 March 2019. Accordingly a new
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3 yearly service plan, aligned to the financial year rather than the calendar year, will be
presented to the Board at its meeting on 4 March 2019. This service plan will cover the
period from 1 April 2019 to 31 March 2022.
2.4.4

Policies covering Corporate Governance, Defalcation Procedures and Fraud Prevention will
be implemented and reviewed.

2.4.5

The strategic objectives will be laid down and monitored by the Strategic Management
Team, whilst both strategic and operational matters will be considered by the Assessor’s
Management Team. Actions will be communicated to staff by means of team briefings and
written bullet notes.
Update December 2016:
Organisational strategic objectives are set/reviewed at LVJB’s monthly management team
meetings, bulleted and relayed to staff via core briefs and section meetings. They are also
set/reviewed at regular meetings of the senior management team and cascaded down
through the monthly management meetings.
Update December 2017:
Regular Senior Management Team and full Management Team meetings continue to be
undertaken to review and set strategic objectives.
Update December 2018:
LVJB’s Senior Management Team and full Management Team (MT) continue to set and
review organisational strategic objectives. Bullets from MT meetings are relayed to staff via
core briefs and section meetings.

2.4.6

Effective performance management systems have been implemented with the Assessor’s
Management Team being identified as the principle forum for matters relating to
Performance Management, Planning and Reporting.
Update December 2016:
In-house performance management information is presented and discussed at LVJB’s
monthly management team meetings, and the regular senior management team meetings.
Update December 2017:
In-house performance management information is presented and discussed at LVJB’s
monthly management team meetings, the regular senior management team meetings and
now also at the revaluation strategy group meetings.
Update December 2018:
In-house performance management information is presented and discussed at LVJB’s
monthly management team meetings, and at the weekly senior management team
meetings. With the implementation of the 2017 Revaluation complete the revaluation
strategy group has been disbanded and any outstanding issues transferred to the
management team meetings.
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2.4.7

Specific operational matters will be within the remit of the various scheduled meetings set up
to ensure that operational policies are reviewed, updated and implemented, and also that
best practice is shared between working partners, such as parties responsible for Election
Management issues and non domestic rates and council tax billing. Additional groups, such
as The Health and Safety Working Group will also contribute towards ensuring that
appropriate procedures and processes are adhered to. These groups in turn will report to the
Assessor’s Management Team.

2.4.8

Senior management will liaise as and when required with staff representatives.

2.4.9

Where deemed appropriate the Valuation Joint Board will align its Personnel and other
related policies with those of South Lanarkshire Council.

2.4.10

The financial management and operations of the Valuation Joint Board will be subject to
internal and external audit (see later).

2.4.11

Lanarkshire Valuation Joint Board is fully committed to the principles and practice of Best
Value.

2.4.12

Lanarkshire Valuation Joint Board has submitted its formal records management plan to the
Keeper of the Records of Scotland as required under Part 1(1) of the Public Records
(Scotland) Act 2011. If approved, LVJB will ensure that its public records are managed in
accordance with the plan.
Update December 2016:
Lanarkshire Valuation Joint Board’s Records Management Plan was approved by the
Keeper of Records of Scotland on 9 August 2016. LVJB will fully implement the agreed plan
to meet its full obligations under the Public Records (Scotland) Act 2011.
Update December 2017:
LVJB continue to implement the agreed plan. Authorities are required to keep their Record
Management Plans under review. In January 2018, LVJB will receive an invitation to submit
their Progress Update Review (PUR) to the Keeper of Records. The PUR mechanism sits
outwith the Public Records (Scotland) Act and is a wholly voluntary process. It has been
designed to act as informal “health check” on an authority’s current records management
arrangements.
Update December 2018:
An invitation to submit our Progress Update Review (PUR) was received by LVJB in May
2018. Following submission, the Final Report on LVJB’s PUR by the Public Records
(Scotland) Act 2011 Assessment Team was received in September 2018. The Assessment
Team evaluated the submission and agreed that the proper record management
arrangements outlined in LVJB’s plan continue to be properly considered. The Team also
commended LVJB’s efforts to keep its Records Management Plan under review.
LVJB can expect to receive its next PUR invitation in September 2019.

2.5

HEALTH AND SAFETY

2.5.1

Lanarkshire Valuation Joint Board will take all reasonable steps to ensure the health, safety
and welfare of all its employees, and all persons likely to be affected by its operations.
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Update December 2017:
Lanarkshire Valuation Joint Board has a general duty to ensure, so far as is reasonably
practicable, the health, safety and welfare at work of all employees under the Health and
Safety at Work Act 1974. The Management of Health and Safety at Work Regulations 1999
require all employers to assess the risks to their employees while they are carrying out their
daily duties. Employees whose job requires them to deal with the public can be at risk from
violence. In line with South Lanarkshire Council’s OHSMS, Lanarkshire Valuation Joint
Board have developed their own Personal Safety System. It will cover North and South
Lanarkshire. The Personal Safety System has two objectives:



To reduce the risk of aggressive or violent behaviour from Service Users
To ensure that Service Users with various requirements retain a sense of personal
safety when using our services

Update December 2018:
In conjunction with South Lanarkshire Leisure and Culture, who also occupy part of the
North Stand, LVJB has put in place a Traffic Management System to ensure the safety of
staff, visitors and pedestrians. Measures include making the car park and access roads one
way, introducing speed limits and taking steps to ensure that, wherever possible,
pedestrians and vehicles are kept apart and vehicles are excluded from pedestrian areas.
2.5.2

The Valuation Joint Board have adopted, use and participate in South Lanarkshire Council's
Occupational Health and Safety Management System (OHSMS). The Assessor and
Electoral Registration Officer will ensure that this function is adequately resourced to meet
legal obligations and ensure that health and safety is an integral part of the overall
management culture.
Update December 2016:
LVJB’s in house H&S committee meet quarterly. LVJB H&S representatives attend and
participate in meetings of South Lanarkshire Council’s Finance and Corporate Health and
Safety Group. Both meetings are minuted, actions undertaken as appropriate and all
information relevant to LVJB is disseminated to staff. H&S is a standing item on the agenda
of LVJB Management Team meetings.
Update December 2017:
LVJB’s in house H&S committee continue to meet quarterly and LVJB H&S representatives
continue to attend meetings of South Lanarkshire Council’s Finance and Corporate Health
and Safety Group. H&S remains a standing item on the agenda of LVJB Management Team
meetings.
Update December 2018:
Where vacancies arise on LVJB’s in house H&S committee LVJB management make sure
that the position is filled quickly thus ensuring this function is adequately resourced to meet
legal obligations as health and safety is an integral part of the overall management culture
within LVJB.
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2.5.3

The Assessor and Electoral Registration Officer will ensure that health and safety is a
standing item at any strategic management meeting to discuss and raise awareness.

2.5.4

Health and Safety Officers will be appointed to actively participate in South Lanarkshire
Council’s, Finance and Corporate Health and Safety Group meetings so that Risk
Assessments, Safe Systems of Work and PUWER assessments continue to be relevant as
South Lanarkshire Council’s OHSMS changes.
Update December 2016:
Divisional Assessors attend the above meetings and manage the OHSMS as required.
Update December 2017:
Divisional Assessors continue to attend the above meetings and manage the OHSMS as
required.
Update December 2018:
LVJB Health and Safety Officers continue to participate in South Lanarkshire Council’s,
Finance and Corporate Health and Safety Group meetings, ensuring that Risk Assessments,
Safe Systems of Work and PUWER assessments maintain their relevance within LVJB.

2.5.5

LVJB have an internal health and safety group which is responsible for carrying out checks
and making recommendations to the management team on matters relating to health and
safety.
Update December 2016:
LVJB’s in house H&S committee meet quarterly. Meetings are minuted, actions undertaken
as appropriate and all information relevant to LVJB staff is disseminated via scheduled
meetings.
Update December 2017:
LVJB’s in house H&S committee continue to meet quarterly. Actions are undertaken as
appropriate and LVJB staff are passed all information relative to them via scheduled
meetings.
Update December 2018:
Feedback continues to be made to the management team, on matters relating to H&S, from
the LVJB H&S committee.

2.5.6

A Fire Action Plan will be developed, reviewed and updated in line with the OHSMS to
ensure the safe evacuation of employees and service users.
Update December 2016:
This has now been developed and is maintained to show the names of our current floor
controllers.
Update December 2017:
This is maintained to show the names of our current floor controllers.
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Update December 2018:
This continues to be maintained to show the names of our current floor controllers.
2.5.7

Risk Assessments and Safe Systems of Work will be developed, reviewed and updated in
line with the OHSMS to ensure the safety of all employees.
Update December 2016:
Risk Assessments and Safe Systems of Work are in place and have been updated. They
are current until July 2017.
Update December 2017:
Risk Assessments and Safe Systems of Work are currently under review. There is unlikely
to be any significant changes given the low level of incidents/accidents within our Resource.
Update December 2018:
Significant changes to the health and safety management arrangements that are used,
along with a change in the scoring system, has necessitated a complete reconsideration of
the current review of the Risk Assessments and Safe Systems of Work.
It should be noted that there have been no accidents reported since the last update

2.5.8

Relevant training will be identified and provided to all staff in line with the OHSMS to ensure
the safety of all employees. New employees will be given information and training on health
and safety as part of Lanarkshire Valuation Joint Board’s staff induction procedure.
Update December 2016:
H&S instruction is included in LVJB Induction Procedures. All new staff meet with the
responsible Divisional Assessor on their first day, where required H&S matters are
discussed. Thereafter line managers arrange required training courses either through SLC
People Connect, Learn On Line or in house. This training is recorded in staff PDR.
Update December 2017:
The procedure remains the same as at December 2016.
Update December 2018:
The procedure continues to remain the same as at December 2016 and 2017.

2.5.9

All matters relating to health and safety will be communicated to staff by email, management
bullet points, LVJB health and safety group minutes and training. Any matters relating to
individual members of staff will be communicated through email, Personal Development
Review meetings, and training.
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2.6

ACCOUNTABILITY

2.6.1

Annual Accounts will be submitted for external audit and published in accordance with the
requirements of Audit Scotland.
Update December 2016:
Undertaken by the Treasurer to the Board for 2015/16 annual accounts.
Update December 2017:
Undertaken by the Treasurer to the Board for 2016/17 annual accounts.
Update December 2018:
Undertaken by the Treasurer to the Board for 2017/18 annual accounts.

2.6.2

The procedures and practices of the Valuation Joint Board will also be subject to external
audit.

2.6.3

A Service Level Agreement will be entered into with the Internal Audit Services of South
Lanarkshire Council, and an audit strategy encompassing the requirements of the external
and internal auditors will be devised.
Update December 2016:
An SLA has been agreed for the current year.
Update December 2017:
An SLA has been agreed for the current year.
Update December 2018:
An SLA has been agreed for the current year.

2.6.4

Detailed Annual audit plans will, likewise, be agreed with Internal Audit Services of South
Lanarkshire Council.
Update December 2016:
Internal audit carried out an audit on “House Sales and Subsequent Council Tax Band
Changes”; the report is dated February 2016. Recommended actions as an outcome of the
report have been undertaken.
Internal Audit are currently carrying out an audit on the Door 2 Door aspect of the annual
canvass to provide assurance that LVJB are meeting their legislative duty to ensure the
registration of everybody entitled to be on the Electoral Roll; that the registration process is
straightforward, accessible, is as secure as possible and the canvass is conducted in
accordance with statutory obligations. It is hoped that a draft report on their findings will be
available towards the end of January 2017.
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Update December 2017:
Internal Audit carried out an audit on the “Electoral Register – 2016 Canvass” concentrating
on the door to door element of the annual canvass: the report I923062 is dated April
2017.The recommended action as an outcome of the audit has been undertaken.
Internal audit are currently carrying out an audit of “Electoral Register – Integrity Checks” to
provide assurance that LVJB are delivering their electoral registration commitments to
ensure the register is as accurate and complete as possible. A draft report is anticipated
early in 2018.
Update December 2018:
Internal audit carried out an audit of “Electoral Register – Integrity Checks” to provide
assurance that LVJB are delivering their electoral registration commitments to ensure the
register is as accurate and complete as possible. The report I923077 is dated April
2018. The recommended action as an outcome of the audit has been undertaken.
Internal audit are currently carrying out an audit of the Revaluation Appeals and LVJB’s
compliance with the recent General Data Protection Regulations which came into force on
25 May 2018.
2.6.5

The Valuation Joint Board is committed to the Performance and Management Planning selfassessment process as laid down by Audit Scotland.

2.6.6

Performance will be monitored and reported internally and externally. Accordingly, a
schedule of performance reports have been developed and reported at monthly
management team meetings and also other scheduled meetings where deemed appropriate.
In response to changing external requirements and management need, this schedule will be
subject to continuous review.
Update December 2016:
Refer 2.4.6
Update December 2017:
In LVJB’s 2016/17 Annual Audit Report the auditor noted that the Joint Board’s 2016/17
public performance report was fair and balanced and included useful and well presented
information in both narrative and graphic format.
Further, he assessed the Joint Board’s published data against that of a sample of other
Scottish Valuation Joint Boards and found LVJB to be performing at the top of the range in
respect of adding new houses to the Council Tax List, a level of performance that LVJB have
sustained over the past 3 years, and that LVJB have consistently outperformed most other
Joint Boards in terms of amendments to the Valuation Roll.
Update December 2018:
Performance continues to be monitored and reported internally at monthly management
team meetings and also other scheduled meetings where deemed appropriate.
In the 2017/18 Annual Audit Report the external auditor, in reference to the Joint Board’s
2017/18 public performance report, once again commented on the balance and fairness of
the report along with the fact that the information provided was well presented both
graphically and in terms of narrative.
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Further, in terms of performance, the report again found LVJB to be performing at the top of
the range in respect of adding new houses to the Council Tax List, a level of performance
that LVJB have sustained over recent years, and also found that LVJB continues to
consistently outperform most other Joint Boards in terms of amendments to the Valuation
Roll.
2.6.7

Decisions of the Management Team will be minuted.

2.7

BEST VALUE

2.7.1

LVJB recognises its duty, under Section 1 of The Local Government in Scotland Act 2003, to
make arrangements to secure Best Value. The Valuation Joint Board is committed to the
principles and practices of Best Value and to the integration of this theme into all areas of
operation.

2.7.2

Performance will be planned and targeted. Key Performance Indicators have been agreed in
conjunction with the Scottish Government and the Scottish Assessors’ Association and
reported to the Scottish Government and other key stakeholders annually. Targets will
however have to be set mindful of the continued budgetary constraints which public local
authority bodies are experiencing, including LVJB.
Update December 2016:
Performance management information covering all the Board’s key service delivery areas is
considered at both the regular senior management team meetings, and the monthly full
management team meetings. It is then rolled out to operational meetings to allow staff to
monitor LVJB and their own performance.
Update December 2017:
The procedure remains the same as at December 2016.
Update December 2018:
The procedure continues to remain the same as at December 2016 and 2017.

2.7.3

Performance Indictors will be used for year-on-year comparisons as well as comparisons
with other bodies where deemed appropriate.

2.7.4

In accordance with Section 13 of The Local Government in Scotland Act 2003, the
performance of LVJB in relation to its functions will be reported to all stakeholders of the
Valuation Joint Board, including staff, in the most appropriate manner.
Update December 2016:
LVJB’s Public Performance Report for the period 2015/16 was presented to the Board
meeting of 6 June 2016.
Update December 2017:
LVJB’s Public Performance Report for the period 2016/17 was presented to the Board
meeting of 26 June 2017.
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In LVJB’s 2016/17 Annual Audit Report the auditor noted that the Joint Board’s 2016/17
public performance report was fair and balanced and included useful and well presented
information in both narrative and graphic format.
Update December 2018:
LVJB’s Public Performance Report for the period 2017/18 was presented to the Board
meeting of 4 June 2018.
In his 2017/18 Annual Audit Report the external auditor, in reference to the Joint Board’s
2017/18 public performance report, once again commented on the balance and fairness of
the report along with the fact that the information provided was well presented both
graphically and in terms of narrative.

2.7.5

Stakeholder Consultations will be continually developed and implemented and the outcomes
taken account of in Service Planning. This consultation will include a Customer Care Policy
and Customer Comments and Complaints procedures, together with initiatives co-ordinated
via the Scottish Assessors’ Association such as consultation on future development of the
SAA Portal (www.saa.gov.uk).
Update December 2016:
The Customer Care Policy is currently being reviewed.
Update December 2017:
LVJB’s Customer Care Policy was reviewed and was presented to the Board meeting of 13
March 2017.
Update December 2018:
LVJB’s Customer Care Policy continues to be adhered to. Users of LVJB’s services are
sampled at random for their comments on the service LVJB provides and complaints are
reported to the Board quarterly and summarised to the Board annually.

2.7.6

A Service Review Plan will be produced and regularly reviewed in light of changing priorities
and external factors.
Update December 2018:
See 2.4.3.

2.7.7

LVJB will give consideration to any guidance issued under the terms of Section 2(1) (b) of
The Local Government in Scotland Act. This is an external factor over which the Joint Board
has no control and which may result in variations to the Service Plan.

2.7.8

LVJB recognises its duty under the Government’s ‘Efficient Government’ initiative and will
prepare and monitor plans to ensure compliance.
Update December 2016:
LVJB prepare Efficiency Statements annually, the last of which was presented to the Board
at the meeting of 6 June 2016.
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Update December 2017:
LVJB prepare Efficiency Statements annually, the last of which was presented to the Board
at the meeting of 26 June 2017.
Update December 2018:
LVJB’s annual Efficiency Statement was presented to the Board at the meeting of 4 June
2018.
2.8

EQUAL OPPORTUNITIES

2.8.1

LVJB recognises its duty, under Section 16(1) of The Local Government in Scotland Act
2003 and equalities legislation, to discharge its functions in a manner which encourages
equal opportunities and the observance of equal opportunity requirements.

2.8.2

The Valuation Joint Board is committed to equality in respect of race, ethnicity, disability,
age, gender, sexual orientation and religion or belief both in staffing and service provision. In
pursuance of this it has published an Equal Opportunity Policy, and Race, Gender and
Disability Equalities Schemes and will implement a range of associated policies, procedures
and actions.

2.8.3

Regulation 4 of the Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 requires
a listed authority to report on the progress it has made to achieve the outcomes, detailed in
its equality outcomes and mainstreaming report at least every 2 years. LVJB’s
Mainstreaming Equalities Report and Employee Information Annual Report was presented to
the Board at the meeting of 1 June 2015. It has also been published on the Board’s website.
Update December 2016:
The Equality Act 2010 (Specific Duties) (Scotland) Regulation 2012 requires a new set of
Equality Outcomes to be published by April 2017. LVJB’s Equality Outcomes and
Mainstreaming Report will be published by the end of April 2017.
Update December 2017:
LVJB’s Equality Outcomes and Mainstreaming Report for the period 2017 to 2012 was
presented to the Board meeting of 26 June 2017.
Update December 2018:
LVJB’s Annual Equalities Report Employee Information 2018 was presented to the Board
meeting of 4 June 2018.

2.8.4

Staff will be adequately trained in matters relating to equalities.

2.9

STAFFING AND PERSONNEL MATTERS

2.9.1

Appropriate training will be provided to all members of staff in accordance with both
Lanarkshire Valuation Joint Board’s and staff training needs.
Update December 2016:
Staff training issues are monitored at annual and interim PDR’s.
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Update December 2017:
Staff training issues continue to be monitored at annual and interim PDR’s.
Update December 2018:
In addition to training being built into Performance Development Reviews, LVJB also have
comprehensive training guides for trainee valuers and trainee technicians, which are
currently being reviewed.
2.9.2

Staffing reviews will be carried out annually in order to facilitate the coming year’s service
delivery having regard to matters such as previous year’s performance, anticipated
workload, staffing levels, and budgetary constraints. Staff consultations will be undertaken
as part of the annual service planning process where applicable.
Update December 2016:
Due to the of the introduction of IER, there has been a requirement to continuously monitor
and review staffing requirements due to the additional statutory duties placed upon the ERO.
Update December 2017:
Staffing requirements continue to be monitored via LVJB’s management team.
As a result of an Audit Scotland recommendation a Workforce Plan is currently being
developed.
Update December 2018:
Staffing requirements continue to be monitored via LVJB’s management team. In
accordance with the Audit Scotland recommendation, LVJB has developed a Workforce
Plan to ensure that the right number of people with the right skills are in the place to deliver
our short and long term objectives. This plan will be reviewed annually.
The Plan has highlighted LVJB’s well established succession planning with the recruiting of
trainee technicians and trainee valuers. In its clerical support section LVJB utilise South
Lanarkshire Council’s Modern Apprentice Programme to assist in the filling of vacant clerical
assistant posts.

2.9.3

The Valuation Joint Board has adopted The Competence Initiative Scheme, including an
annual Performance and Development Review process. This encompasses a range of
procedures for managing both organisational and employee performance and is a process
which links the Joint Board's strategies and service objectives to tasks and employees. It
provides a systematic approach to management which is based on setting objectives,
assessing performance, appraising achievement and identifying ways to improve, through
training and development, at both an organisational and individual level.
Update December 2016:
Personal Development Review meetings continue to be monitored by LVJB’s management
team to ensure both completion and consistency of approach.
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Update December 2017:
Personal Development Review meetings continue to be monitored by LVJB’s management
team to ensure both completion and consistency of approach.
Update December 2018:
LVJB continues to set objectives, assess performance, appraise achievement and identify
ways to improve, through training and development, at both an organisational and individual
level by way of the Competence Initiative Scheme, including an annual Performance and
Development Review process.
2.9.4

Regular liaison meetings will be held with South Lanarkshire Council's Personnel Services
and LVJB staff representatives.
Update December 2016:
Monthly meetings between SLC Personnel staff and LVJB representatives continue to be
undertaken prior to LVJB’s monthly management team meetings in order to provide timely
Personnel updates to LVJB’s management team.
Update December 2017:
The procedure remains the same as at December 2016.
Update December 2018:
The procedure continues to remain the same as at December 2016 and 2017.

2.9.5

LVJB is an Equal Opportunities employer and complies with the “Double Tick” initiative.

2.10

FINANCE AND BUDGETING

2.10.1

The officers of the Valuation Joint Board will act in accordance with the relevant Financial
Regulations and Standing Orders, which will be regularly reviewed.

2.10.2

In partnership with the Finance and IT Resources of South Lanarkshire Council, budgets will
be prepared annually for approval by the Joint Board.
Update December 2016:
LVJB’s budget for 2017/18 will be discussed in a series of meetings between SLC’s finance
officers and LVJB’s representatives and will result in a budget paper to be presented to the
December meeting of the Board.
Update December 2017:
LVJB’s budget for 2018/19 has been discussed in a series of meetings between SLC’s
finance officers and LVJB’s representatives; the budget paper is being presented to the
December meeting of the Board.
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Update December 2018:
LVJB have now prepared a medium/long term financial plan with a proposed 3 year budget
strategy agreed with the Treasurer to the Board for 2019/20 to 2021/2022. This was
presented to the Board in March 2018.
2.10.3

Appropriate procedures for procurement, authorisation and payment have been
implemented and these will be subject to review.
Update December 2016:
LVJB continues to adhere to the controls, considered to be adequate and ensuring good
governance that were outlined in the report which was submitted to the Board meeting of 4
March 2013.
Update December 2017:
LVJB continues to adhere to the controls, considered to be adequate and ensuring good
governance, which were outlined in the report that was submitted to the Board meeting of 26
June 2017.
Update December 2018:
The appropriate procedures and controls for procurement, authorisation and payment
implemented by LVJB, thus ensuring good governance, which were outlined in the report
that was submitted to the Board meeting of 4 June 2018, continue to be adhered to.

2.10.4

Adequate training in respect of these procedures will be provided to relevant staff.

2.10.5

Financial monitoring reports are received and verified on a monthly basis with variations in
expenditure being reported both to management and to the Joint Board.

2.11

INFORMATION TECHNOLOGY & INFORMATION MANAGEMENT

2.11.1

The provision of Information Technology assets, systems and services by South Lanarkshire
Council will be managed through regular liaison with the Business Systems Manager and
Project Manager allocated to LVJB.
Update December 2016:
Following a structural review by SLC IT LVJB currently have access to two IT business
managers, one of which is a business systems manager and the other a database manager,
who attend LVJB’s monthly management team meetings for the standing item ‘IT’. In
addition there is regular contact with the Assistant Assessor prior to the monthly
management meeting.
Update December 2017:
The Assistant Assessor attends the regular meetings of SLC’s ICT Programme Board and
reports back to both the Management Team and the Senior Management Team.
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Update December 2018:
The Assistant Assessor holds monthly meetings with two of SLC IT’s business managers,
who in turn attend LVJB’s monthly management team meetings for the standing item ‘IT’.
The Assistant Assessor reports to both the Management Team and the Senior Management
Team on all related IT issues.
2.11.2

Assets will be refreshed in accordance with the Service Level Agreement between SLC and
their hardware suppliers.
Update December 2016:
Managed via the meetings referred to in 2.11.1
Update December 2017:
A full PC and monitor refresh was undertaken in June 2017 in accordance with the Service
Level Agreement between SLC and their hardware suppliers.
Update December 2018:
Managed via the meetings referred to in 2.11.1

2.11.3

LVJB adheres to the principles of Data Protection and regularly reviews its Notification to the
Information Commissioner. Privacy Impact Assessments will continue to be undertaken for
new policies and procedures prior to implementation. Formal data sharing agreements will
be entered into with other parties where deemed appropriate to do so.
Update December 2016:
Privacy Impact Assessments continue to be undertaken, by LVJB’s Audit and Information
section, for new policies and procedures and formal data sharing agreements entered into
where appropriate. Additionally all existing LVJB employees have been through basic
disclosure as an added security standard. A secure portal is being used for the supply of
electoral registers to those legally entitled to receive a copy.
Update December 2017:
LVJB continues to comply with the principles of the Data Protection Act (DPA). We are
currently reviewing the impact of the General Data Protection Regulation (GDPR) and the
new duties required under GDPR to be compliant when the regulations come into force in
May 2018. The main concepts and principles are much the same as those in the DPA with
some new elements and significant enhancements.
Update December 2018:
LVJB have updated their privacy notice, data protection policy and employee guidance to
comply with the new Data Protection Act 2018 and the General Data Protection Regulations.

2.11.4

Policies to enable compliance with the requirements of the Freedom of Information
(Scotland) Act 2002 will continue to be reviewed to ensure compliance. LVJB’s and The
Assessor’s model publication scheme has the Scottish Information Commissioner’s approval
until 31 May 2017.
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Update December 2016:
FOI requests continue to be managed by members of LVJB’s management team and a
record of all requests is recorded. Legislative timescales for responding to requests continue
to be met.
Update December 2017:
The Scottish information Commissioner (SIC) amended and released the new version of the
Model Publication Scheme in July 2017. Both the Assessor and Joint Board previously
adopted the 2013 version of the Model Publication Scheme. The Schemes along with a Joint
Guide to Information were published on the LVJB website. The Model Publication Schemes
have now been amended to comply with the changes made by the Scottish Information
Commissioner in July 2017 and are published on the LVJB website. The Joint Guide to
Information has been reviewed to ensure compliance with guidance issued by the SIC and is
also published on the LVJB website.
The non statutory fees, contained within the scheme relating to Valuation Roll and Council
Tax List, were agreed by the Scottish Assessors Association. This was to maintain
consistency in the charging structure across the association.
Update December 2018:
In October 20017 LVJB adopted the SIC Model Publication Scheme which we are only
required to do once. Thereafter, the Joint Guide to Information has been continually
reviewed to ensure compliance with guidance issued by the SIC and is published on the
LVJB website.
2.11.5

Satellite systems to support primary functions and reporting requirements will be maintained
and developed as required.
Update December 2016:
Managed via the meetings referred to at 2.11.1 and via LVJB’s monthly management team
meetings.
Update December 2017:
Managed via the meetings referred to at 2.11.1 and via LVJB’s monthly management team
meetings.
Update December 2018:
Managed via the meetings referred to at 2.11.1 and via LVJB’s monthly management team
meetings.

2.11.6

LVJB will play an active role in the development of the SAA Portal with a view to continuing
the provision of this web based joined up service delivery initiative.
Update December 2016:
LVJB continue to play an active role in the SAA Portal’s development with representation on
the SAA’s Portal Management Committee at Assistant Assessor level and representation on
the Portal Project Team in a technical capacity.
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Update December 2017:
Developments to the Portal during 2017 have included uploads of the 2017 Revaluation
figures and the upload of the majority of summary valuations for the subjects revalued.
Update December 2018:
The issue of internet security has been to the fore in recent times. Accordingly, security
penetration testing was carried out on the Portal with satisfactory results – no major risks
identified.
2.11.7

The LVJB website will be reviewed with a view to remaining current and relevant to users.
Update December 2016:
The content of LVJB’s website is reviewed via the management team meetings with a view
to keeping all information on it current and accurate. Statistics on its use continue to be
monitored.
Update December 2017:
LVJB’s website is currently being revised and refreshed in line with the 2016/17 annual audit
report from Audit Scotland.
Update December 2018:
The refresh of LVJB’s website has now been completed in line with the 2016/17 annual audit
report from Audit Scotland.
This involved the modernisation of the website and the way in which information is accessed
within the site has been improved. It also involved an increase in the type of information
available via the website.

2.11.8

With advice from SLC, as appropriate, the PC Operating System and desktop applications
currently in use will be reviewed.
Update December 2016:
Managed via the meetings referred to at 2.11.1
Update December 2017:
LVJB are currently updating 2 desktop applications. In line with SLC we are currently
changing our map based application from LocalView to ArcGIS Online and this should be in
place before Christmas. We are also upgrading our electronic document management
software from Adest 4.0 to Adest 5.0, this offers better functionality at a long term reduced
cost, and this will be in place early in the New Year.
LVJB are currently testing desktop applications against the Windows 10 operating system
with a view to upgrading to that platform later in 2018.
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Update December 2018:
LVJB have now successfully moved our map based application from LocalView to ArcGIS
Online and also upgraded our Electronic Document Management System, to the most up-todate version: Adest 5.0. These new applications offer better functionality at a long term
reduced cost.
We have also recently moved to Office 2013 software and moved our mail to the cloud in
line with Office365.
LVJB’s anticipated move to Windows 10 will now likely to take place in the summer of 2019.
2.11.9

Information Technology initiatives shall be continually considered by LVJB’s Management
Team in terms of their possible contribution to delivering services more efficiently and
effectively.
Update December 2016:
The project to move our paper based records relating to council tax entries to a digital
platform is almost complete and a project to do the same with our non domestic subject
records has been put in place, to commence when the council tax project is completed.
A project team was recently working with our core valuation software supplier to ensure that
valuation tools for the majority of our subjects were in place for the 2017 Revaluation project.
Due to possible future support issues LVJB have been in discussions with SLC IT with a
view to adopting SLC Electronic Document Records Management System to replace the
current Adest system.
Consideration is being given by LVJB to moving towards acquiring a mobile working
application. Initial discussions with SLC IT have taken place. However, this initiative may
prove to be out with our current budget.
Update December 2017:
The project to move our paper based records relating to council tax entries to a digital
platform is now complete and a project to do the same with our non domestic subject
records has been put in place, to commence early next year.
Update December 2018:
The project to move paper based records for non-domestic properties is scheduled to
commence in mid-December of this year. This is a complex task involving the records of
over 20,000 subjects.
LVJB’s Secure Workplace solution, Egress (the method by which we securely transfer
electoral registers to elected members), was recently upgraded, offering additional
functionality at no additional cost.

2.12

KEY PARTNERSHIPS

2.12.1

The support services provided by South Lanarkshire Council will continue to be managed by
regular liaison meetings with relevant persons in each of the supporting Resources.
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Update December 2016:
Regular meetings continue to be undertaken between SLC staff and LVJB officers in relation
to business areas such as Personnel matters, Health and Safety, Equal Opportunities and
Information Technology.
Update December 2017:
Regular meetings continue in the manner outlined as at December 2016.
Update December 2018:
Regular meetings continue in the manner outlined above.
2.12.2

Being the primary recipients of operational outputs (Valuation Rolls, Councils Tax Valuation
Lists and Electoral Registers), LVJB recognises both North and South Lanarkshire councils
as key stakeholders, and will consult with these bodies in all areas relating to these matters.
Update December 2016:
Such matters continue to be managed via identified officers from each organisation who
maintain dialogue on a number of areas of mutual interest.
Update December 2017:
Such matters continue to be managed via identified officers from each organisation who
maintain dialogue on a number of areas of mutual interest.
Update December 2018:
Dialogue continues to be maintained between identified officers from each organisation on a
number of areas of mutual interest, in recognition that both North and South Lanarkshire
councils are key stakeholders for LVJB.

2.12.3

The Joint Board will continue to commit resources to the workings of the Scottish Assessors’
Association. In this respect, it will participate in Plenary, Committee and Working Group
meetings and fully engage in the exchange of information, ideas and knowledge provided by
this association with a view to continuing the process of sharing services where possible,
and sharing best practice.
Update December 2016:
LVJB continue to be represented on all relevant standing committees and related working
groups of the SAA.
Update December 2017:
LVJB continue to be represented on all relevant standing committees and related working
groups of the SAA.
Update December 2018:
The Joint Board continues to commit resources to the workings of the Scottish Assessors’
Association, participating in Plenary, Committee and Working Group meetings.
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2.12.4

Through the SAA, LVJB will maintain liaison with bodies such as the Valuation Office
Agency (England and Wales), the Valuation and Land Agency (Northern Ireland), the Eire
Valuation Office, The Royal Institution of Chartered Surveyors and The Institute of
Revenues, Rating and Valuation.
Update December 2016:
LVJB continue to make representation to the identified bodies via the appropriate SAA
spokespersons and to make direct contact with the VOA to discuss matters relating to
electricity subjects. This is also the case in respect of subjects for which LVJB members of
staff have a particular responsibility in terms of the 2017 Revaluation.
Update December 2017:
LVJB continue to make representation to the identified bodies via the appropriate SAA
spokespersons and to make direct contact with the VOA to discuss matters relating to
electricity subjects and in respect of subjects for which LVJB members of staff have a
particular responsibility.
Update December 2018:
The Assessor is now on the executive of the SAA and accordingly attends harmonisation
meetings with the Valuation Office Agency (England and Wales), the Valuation and Land
Agency (Northern Ireland), the Valuation Office of Ireland.

2.12.5

Similarly, Joint Board staff will continue to be represented and participate in the workings of
the Association of Electoral Administrators.

2.12.6

LVJB recognises the role of, and support provided by, The Electoral Commission in respect
of Electoral Registration matters.
Update December 2016:
As 2.12.5. LVJB continue to maintain communication with the Electoral Commission
generally via the SAA Electoral Registration Committee meetings.
Update December 2017:
The procedure remains as at December 2016.
Update December 2018:
LVJB staff participate in Electoral Commission events and have responded to their recent
survey in connection with the annual canvass. The Electoral Commission attend meetings of
the SAA Electoral Registration Committee.

2.12.7

Staff are recognised as both key assets of the Valuation Joint Board and primary
stakeholders and will be consulted on matters such as improving service delivery both via
team meetings and through representative organisations where appropriate. Scheduled
section/team meetings will continue to be undertaken and act as forums for staff to be
consulted on improving service delivery.
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Update December 2016:
Regular section meetings and core briefs act as forums for staff to be consulted on
improving service delivery. In addition staff are consulted by way of project teams in respect
of specific pieces of work and project teams assembled where deemed appropriate to do so.
Update December 2017:
Regular section meetings and core briefs continue to act as forums for staff consultation on
improving service delivery. Where appropriate, staff are consulted by way of project teams in
respect of specific pieces of work and project teams assembled where required.
Update December 2018:
The procedure continues to remain the same as at December 2016 and 2017.
2.12.8

Relationships with external suppliers of systems and services are subject to contract
conditions and/or Service Level Agreement and are managed through liaison with the
relevant account manager or similar representative.
Update December 2016:
With regards to LVJB’s two core software applications, LVJB continue to participate in
Halarose User Group meetings (in relation to LVJB’s core electoral registration software
application), and liaise with LVJB’s Northgate account manager (in relation to LVJB’s core
valuation software application).
Update December 2017:
With the move to Adest 5.0 application being undertaken (2.11.8), the LVJB project team
managing the changeover have been liaising with the software provider by way of meetings
and webcasts.
Update December 2018:
LVJB’s core electoral registration software application has undergone several upgrades this
year thus ensuring it is up to date with current legislation and any directives from the
Electoral Commission. Similarly the core valuation system has also been subject to several
improvements. Senior staff monitor the bulk mailing and printing contract ensuring that
deadlines are met.
Dialogue continues with representatives of all of LVJB’s external suppliers of systems and
services.

2.13

MISCELLANEOUS

2.13.1

The Valuation Joint Board is committed to various initiatives, not covered above but which
have significant implications for Service Planning, priorities and actions. These tend to be of
an ad-hoc nature and demand variable commitment.

2.13.2

LVJB will respond, either directly or through its relevant associations, to pertinent legislative
and other consultations.

2.13.3

Any future local authority boundary or electoral constituency changes will require resource
allocation and planning.
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Update December 2016:
LVJB core Electoral Services system is currently being updated to reflect the recent Local
Government Ward Boundaries. The Electoral Register, due for publication on 1st December
2016, will be published in these new wards as will the Revaluation Roll in April 2017.
On 24th February 2016 the Boundary Commission for Scotland announced the start of its
2018 Review of UK Parliamentary Constituencies. It is expected that the resulting
constituencies will be used for the next General Election, expected in 2020.
Update December 2017:
LVJB continue to monitor the 2018 Review of UK Parliamentary Constituencies.
In June of this year the Local Government Boundary Commission for Scotland agreed to
conduct a review of the administrative area boundary between Glasgow City council area
and North Lanarkshire council area at Cardowan, Stepps. The Commission sought the
public’s view on the proposed changes and this consultation period ended in September with
the Commission expecting to submit its final recommendations and report on this to
ministers by the end of this year or early in 2018.
Update December 2018:
LVJB continue to monitor the 2018 Review of UK Parliamentary Constituencies.
In June 2017 the Local Government Boundary Commission for Scotland agreed to conduct a
review of the administrative area boundary between Glasgow City council area and North
Lanarkshire council area at Cardowan, Stepps. The Commission submitted its final
recommendations early in 2018, and the decision has been made to move the area in
question to North Lanarkshire Council. The boundary change will take effect from 1 April
2019.
2.13.4

LVJB is committed to the development and implementation of both North and South
Lanarkshire Councils’ Corporate Property Gazetteer and Property Database, and through
these initiatives the formation of a National Gazetteer and use of National Unique Property
Reference Numbers.
Update December 2016:
The work with the CAG custodian of South Lanarkshire continues and the process by which
LVJB are assisting NLC resource the population of the CAG through its LVJB’s Audit and
Information Team continues.
Update December 2017:
The work with the CAG custodian of South Lanarkshire continues and the process by which
LVJB are assisting NLC resource the population of the CAG through its LVJB’s Audit and
Information Team continues.
Update December 2018:
LVJB’s Audit and Information Team continues to assist North Lanarkshire Council resource
the population of the CAG, whilst also working with the CAG custodian of South Lanarkshire
to ensure the CAG is kept up to date.
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2.13.5

LVJB is committed to ensuring that environmental sustainability is considered when
delivering our services. Part 4 of the Climate Change (Scotland) Act 2009 requires that a
public body must, in exercising its functions, act: in a way best calculated to contribute to
delivery of the Act’s emissions reduction targets; in a way best calculated to deliver any
statutory adaptation programme; and in a way that it considers most sustainable. In
complying with its duties, LVJB have developed an Environmental Action Plan, which is
reviewed monthly at management team meetings, with any environmental initiative
implemented within LVJB being subsequently reviewed.
Update December 2016:
LVJB’s Environmental Action Plan continues to be reviewed monthly at management team
meetings, with action points from this meeting cascaded down to staff by way of briefing.
Update December 2017:
LVJB’s Environmental Action Plan continues to be reviewed monthly at management team
meetings, with action points from this meeting cascaded down to staff by way of briefing.
Update December 2018:
LVJB have adopted several actions resulting from the implementation of its Environmental
Action Plan. Examples of this are ensuring all recyclable containers are emptied and
cleaned before being placed for recycling, turning down the brightness of all new digital
phone monitors LED displays and the decision not to use plastic stirrers for cups and the
cessation of the use of plastic cups themselves.

35

53

54

Agenda Item

Report

6

Report to:
Date of Meeting:
Report by:

Lanarkshire Valuation Joint Board
3 December 2018
Assessor and Electoral Registration Officer

Subject:

Progress Update

1.
1.1.

Purpose of Report
The purpose of the report is to:




2.
2.1.

Recommendation(s)
The Board is asked to approve the following recommendation(s):(1)

3.
3.1.

Provide an overview of the service to members
Outline current issues and service priorities
Provide an update on performance
Highlight issues affecting the future direction of the Joint Board

that the content of the report be noted.

Service Overview and Priorities
Electoral Registration

3.1.1 Annual Canvass
The door to door canvassing element of the canvass project began the week
commencing Monday 17 September and was completed by 29 October with visits to
over 100,000 households. Canvass returns continue to be processed in preparation
for publishing the revised register on 1 December 2018.
3.1.2 Elections Held Since Last Board Meeting
A by-election was held on 25 October in Ward 11, Coatbridge South, North
Lanarkshire. No issues were reported.
3.2

Non Domestic Valuation
A summary of information in this area can be found in appendices 1.1 to 1.5.

3.2.1 Changes to the 2017 Valuation Roll (Running Roll)
These are highlighted in appendices 1.1 and 1.2 for the period 1 April to 1 November
2018.
3.2.2 2005 Valuation Roll Appeals (Revaluation and Running Roll)
A summary of the position with 2005 Revaluation and Running Roll appeals is
contained in appendix 1.3
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3.2.3 2010 Valuation Roll Appeals (Revaluation and Running Roll)
A summary of the position with 2010 Revaluation and Running Roll appeals is
contained in appendix 1.4.
3.2.4 2017 Valuation Roll Appeals (Revaluation and Running Roll)
The number of appeals being cited for each Valuation Appeal Committee hearing
continues to be in the region of around 250 and is proving to be resource intensive. A
schedule of hearings for 2019 has been developed with the Secretary to Lanarkshire
Valuation Appeal Panel, with another full diet of hearings now in place to assist in
dealing with the outstanding appeals in accordance with statutory disposal timescales.
A summary of the position with regards to 2017 Revaluation and Running Roll
appeals is contained in appendix 1.5.
3.3

Council Tax
A summary of information in this area can be found in appendices 2.1 to 2.4.

3.3.1 New Houses
A summary of the position for the period 1 April 2018 to 1 November 2018 is
contained at appendix 2.2.
3.3.2 Proposals and Appeals
Appendices 2.3 and 2.4 contain information on Council Tax proposals and appeals.
Excellent progress has been made in respect of dealing with the number of
outstanding appeals being dealt with on a rolling basis, as detailed within appendix
2.3.
4.
4.1.

Staffing
Since the last Board meeting, David Combe, Assistant Assessor and ERO, covering
South Lanarkshire, has retired. Following a recruitment and selection process, Renzo
Pacitti has taken up the position. I record my sincere thanks to David for his valuable
contribution over the years in ensuring that LVJB delivers its key undertakings both
effectively and efficiently.
Other recruitment activity includes the filling of a vacant Divisional Valuer position, the
recruitment of a final year valuation student, and the recruitment of three clerical
assistants to fill vacant posts arising as a result of a number of staff departures from
the organisation.

4.2

Staff absence levels for the last year are summarised in appendix 3.0.

5.
5.1

Other Matters
Complaints Received and Dealt with Since Last Progress Update Report
Since the last update provided for the Board meeting, two complaints have been
received and investigated, a summary of which is as follows:
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Service Area
Electoral
Registration
(ref: 2018/19 – 1 )

Nature of Complaint
Outcome
Complaint in respect of the visit Letter issued explaining that the
of a household canvasser.
door to door visit was legally
required in the circumstances
where a Household Enquiry Form
(or/and its reminder) had not been
responded to and that the
canvasser had acted appropriately.

Electoral
Registration
(ref: 2018/19 – 2)

Complaint in respect of the visit Letter issued explaining that the
of a household canvasser.
door to door visit was legally
required in the circumstances
where a Household Enquiry Form
(or/and its reminder) had not been
responded to and that the
canvasser had acted appropriately.

5.2

Complaints to the Ombudsman
No decisions have been issued by the Scottish Public Services Ombudsman since the
last progress update report to the Board.

5.3

Barclay Review Implementation
The Scottish Assessors’ Association has submitted a response to the Scottish
Government’s consultation. Discussions are underway with the Scottish Government
and Cosla with regards to the additional workload for Assessors’ offices, expected as
a result of recommendations contained within the Barclay Review. Work is also
underway to identify the likely costs associated with the increased workload.

6.
6.1.

Employee Implications
See 4 above.

7.
7.1.

Financial Implications
None.

8.
8.1.

Equality Impact Assessment and Consultation Arrangements
This report does not introduce a new policy, function or strategy or recommend a
change to an existing policy, function or strategy and, therefore, no impact
assessment is required.

8.2

There is no requirement for consultation in respect of this report.

9.
9.1.

Other Implications
There are no implications for risk or sustainability in terms of the information
contained in this report.

10.
10.1

Privacy Impact Assessment
This report does not introduce a new policy, function or strategy or recommend a
change to an existing policy, function or strategy and, therefore, no impact
assessment is required.

Gary Bennett BSc MSc AEA (Cert-Scotland) MRICS IRRV (Hons)
Assessor and Electoral Registration Officer
15 November 2018
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Previous References
Progress Update Report for Board meeting of 3 September 2018
List of Background Papers
None.
Contact for Further Information
If you require further information, please contact:Gary Bennett, Assessor and Electoral Registration Officer
Phone: 01698 476078
E-mail: assessor@lanarkshire-vjb.gov.uk
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Alterations made to the Valuation Roll (including appeal adjustments) between 01/04/2018 and 01/11/2018

Area

AS AT 01/04/18
SUBJECTS
RV

ADDED
SUBJECTS
RV

DELETED
SUBJECTS

RV

ALTERED
SUBJECTS

RV

AS AT 01/11/2018
SUBJECTS
RV

North
Lanarkshire

10,157

293,969,180

99

692,640

75

669,850

209

-357,665

10,181

293,634,305

South
Lanarkshire

10,434

740,711,050

124

1,336,570

151

1,307,710

271

71,360

10,407

740,811,270

20,591

£1,034,680,230

223

£2,029,210

226

£1,977,560

480

-£286,305

20,588

£1,034,445,575

LVJB total

Appendix 1.1
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Summary of time taken to make alterations (excluding appeal adjustments) to the Valuation Roll

Period : 1 April 2018 to 1 November 2018
Area

North Lanarkshire
South Lanarkshire
LVJB totals

Total altered
No.
275
357
632

altered < 3 months
No.
%age
251
91.27%
303
84.87%

altered 3 to 6
months
No.
%age
22
8.00%
46
12.89%

554

68

87.66%

10.76%

altered > 6 months
No.
%age
2
0.73%
8
2.24%
10

1.58%

Appendix 1.2
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Valuation Roll Appeals: Revaluation and Running Roll 2005
1. Revaluation Appeals
Rateable Value of
Appeals in
process of appeal
to LVAC

Appeals
outstanding
awaiting
determination of
Lands Tribunal
for Scotland

Rateable Value of
Outstanding Appeals
awaiting
determination of LT

Appeals
Outstanding
as at
1 November
2018

Area

Appeals
received
since 2005
Valuation Roll

Appeals
resolved as at
1 November
2018

Appeals heard but
awaiting stated
case for appeal to
Lands Valuation
Appeal Court

North Lanarkshire

3,921

3,916

0

£0

5

£95,600

5

South Lanarkshire

3,148

3,146

0

£0

2

£82,400

2

LVJB total

7,069

7,062

0

£0

7

£178,000

7

Area

Appeals
received
since 2005
Valuation Roll

Appeals
resolved as at
1 November
2018

Appeals heard but
awaiting stated
case for appeal to
Lands Valuation
Appeal Court

Rateable Value of
Appeals in
process of appeal
to LVAC

Appeals
outstanding
awaiting
determination of
Lands Tribunal
for Scotland

Rateable Value of
Outstanding Appeals
awaiting
determination of LT

Appeals
Outstanding
as at
1 November
2018

North Lanarkshire

2,023

2,006

0

£0

17

£3,001,536

17

South Lanarkshire

1,695

1,678

0

£0

17

£4,679,250

17

LVJB total

3,718

3,684

0

£0

34

£7,680,786

34

2. Running Roll Appeals

Appendix 1.3
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Valuation Roll Appeals: Revaluation and Running Roll 2010
1. Revaluation Appeals
Area
Appeals
received since
2010
Valuation Roll

Appeals resolved
as at
1 November
2018

Appeals heard but
awaiting stated case
for appeal to Lands
Valuation Appeal
Court

Rateable Value of
Appeals in
process of appeal
to LVAC

Appeals outstanding
awaiting determination
of Lands Tribunal for
Scotland

Rateable Value of
Outstanding Appeals
awaiting determination
of LT

Appeals
Outstanding as
at 1 November
2018

North
Lanarkshire

4,460

4,451

0

£0

9

£2,494,300

9

South
Lanarkshire

3,103

3,095

0

£0

8

£2,484,300

8

7,563

7,546

0

£0

17

£4,978,600

17

Appeals resolved
as at
1 November
2018

Appeals heard but
awaiting stated case
for appeal to Lands
Valuation Appeal
Court

Rateable Value of
Appeals in
process of appeal
to LVAC

Appeals outstanding
awaiting determination
of Lands Tribunal for
Scotland

Rateable Value of
Outstanding Appeals
awaiting determination
of LT

Appeals
Outstanding as
at 1 November
2018

LVJB total

2. Running Roll Appeals
Area
Appeals
received since
2010
Valuation Roll

North
Lanarkshire

5,480

5,454

0

£0

24

£16,015,325

26

South
Lanarkshire

6,727

6,695

0

£0

30

£24,990,920

32

12,207

12,149

0

£0

54

£41,006,245

58

LVJB total

Appendix 1.4
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Valuation Roll Appeals: Revaluation and Running Roll 2017
1. Revaluation Appeals
Area
Appeals
received
since 2017
Valuation
Roll

Appeals
resolved as at
1 November
2018

Appeals heard but
awaiting stated case
for appeal to Lands
Valuation Appeal
Court

Rateable Value
of Appeals in
process of
appeal to LVAC

Appeals outstanding
awaiting
determination of
Lands Tribunal for
Scotland

Rateable Value of
Outstanding Appeals
awaiting
determination of LT

Appeals
Outstanding as
at 1 November
2018

North
Lanarkshire

4,728

1,216

0

£0

0

£0

3,512

South
Lanarkshire

4,553

1,470

0

£0

0

£0

3,083

9,281

2,686

0

£0

0

£0

6,595

Appeals
resolved as at
1 November
2018

Appeals heard but
awaiting stated case
for appeal to Lands
Valuation Appeal
Court

Rateable Value
of Appeals in
process of
appeal to LVAC

Appeals outstanding
awaiting
determination of
Lands Tribunal for
Scotland

Rateable Value of
Outstanding Appeals
awaiting
determination of LT

Appeals
Outstanding as
at 1 November
2018

LVJB total

2. Running Roll Appeals
Area
Appeals
received
since 2017
Valuation
Roll
North
Lanarkshire

310

25

0

£0

0

£0

285

South
Lanarkshire

265

22

0

£0

0

£0

243

575

47

0

£0

0

£0

528

LVJB total

Appendix 1.5
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Council Tax Subjects as at 01/11/2018
ENTRIES AS AT 01/04/18
BAND

NORTH

SOUTH

A

53341

36401

B

37417

30283

C

19463

25819

D

16621

20478

E

16212

F
G

TOTAL

ADDITIONS
NORTH

SOUTH

89742

6

67700

73

45282
37099

19226

35438

8787

11817

2895

6216

DELETIONS

CURRENT ENTRIES

TOTAL

NORTH

SOUTH

TOTAL

NORTH

SOUTH

TOTAL

23

29

129

37

166

53218

36387

27

100

8

10

18

37482

30300

84

119

203

8

9

17

19539

141

190

331

6

8

14

16756

189

189

378

4

5

9

20604

207

198

405

4

7

9111

46

78

124

2

3

BAND 'D' EQUIVALENT
NORTH

SOUTH

TOTAL

89605

35480

24259

59740

67782

29153

23567

52721

25929

45468

17368

23048

40417

20660

37416

16756

20660

37416

16397

19410

35807

21544

25503

47047

11

8990

12008

20998

14609

19513

34122

5

2939

6291

9230

5755

12320

18075

H

132

544

676

6

3

9

0

0

0

138

TOTAL

154868

150784

305652

752

827

1579

161

79

240

155459

'D' EQIV.

140160

149220

289380

966

1062

2028

121

72

193

141003

685

338

1340

1678

151532

547

306991

141003

150210

291215

150210

291215

JOINT BOARD
TOTALS
01/04/2018
TOTAL CHARGEABLE ENTRIES

BAND 'D'
EQUIVALENT

01/11/2018

Increase

North

154868

155459

591

South

150784

151532

748

Total

305652

306991

1339

North

140160

141003

843

South

149220

150210

990

Total

289380

291213

1833

Appendix 2.1
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Summary of time taken to enter new houses in Valuation (Council Tax) List
Period : 1 April 2018 to 1 November 2018

Area
North Lanarkshire
South Lanarkshire
LVJB totals

Total added
752
827
1,579

added < 3 months
726
807
1,533

96.54%
97.58%
97.09%

added 3 to 6 months
22
14
36

2.93%
1.69%
2.28%

added > 6 months
4
6
10

0.53%
0.73%
0.63%

Appendix 2.2
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Summary of Council Tax Proposals/Appeals received and dealt with as at 1 November 2018

Valid
North Lanarkshire
South Lanarkshire
LVJB total

Proposals/Appeals Proposals/Appeals
outstanding @
received since
1 April 2018
1 April 2018
15
20
38
56
53
76

Proposals/Appeals
completely resolved
01/04/2018 to 01/11/2018
24
69
93

Outstanding
balance
11
25
36

Invalid
North Lanarkshire
South Lanarkshire
LVJB total

Proposals/Appeals Proposals/Appeals
outstanding @
received since
1 April 2018
1 April 2018
35
36
76
53
111
89

Proposals/Appeals
completely resolved
01/04/2018 to 01/11/2018
61
106
167

Outstanding
balance
10
23
33

Combined
North Lanarkshire
South Lanarkshire
LVJB total

Proposals/Appeals Proposals/Appeals
outstanding @
received since
1 April 2018
1 April 2018
50
56
114
109
164
165

Proposals/Appeals
completely resolved
01/04/2018 to 01/11/2018
85
175
260

Outstanding
balance
21
48
69

Appendix 2.3
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Summary of resolution of Council Tax Proposals/Appeals Between 1 April 2018 and 1 November 2018

Proposals/Appeals
completely
resolved
01/04/2018 to
01/11/2018
24
69
93

Number
withdrawn
18
39
57

Number
abandoned
0
0
0

Number
adjusted
2
16
18

Number
dismissed by
VAC
4
14
18

Number
adjusted by
VAC
0
0
0

North Lanarkshire
South Lanarkshire
LVJB total

Proposals/Appeals
completely
resolved
01/04/2018 to
01/08/2018
61
106
167

Number
withdrawn
2
2
4

Number
abandoned
47
93
140

Number
adjusted
0
0
0

Number
dismissed by
VAC
12
11
23

Number
adjusted by
VAC
0
0
0

Combined
North Lanarkshire
South Lanarkshire
LVJB total

Proposals/Appeals
completely
resolved
01/04/2018 to
01/11/2018
85
175
260

Number
withdrawn
20
41
61

Number
abandoned
47
93
140

Number
adjusted
2
16
18

Number
dismissed by
VAC
16
25
41

Number
adjusted by
VAC
0
0
0

Valid
North Lanarkshire
South Lanarkshire
LVJB total

Invalid

Appendix 2.4
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ABSENCE MANAGEMENT STATISTICS
Self Certified

Medically
Certified

Unauthorised
Absence

Total

Total

Month
No of
Days

%

No of
Days

%

No of
Days

%

No of
Days

Work
Days
Avail

%

Month

No of
Days

Work days
available

%

October 2017

9

0.6%

22

1.6%

Nil

0.0%

31

1418

2.2%

October 2016

48

1403

3.4%

November 2017

11

0.8%

7

0.5%

Nil

0.0%

18

1382

1.3%

November 2016

76

1461

5.2%

December 2017

23

1.8%

3

0.2%

Nil

0.0%

26

1294

2.0%

December 2016

59

1450

4.1%

January 2018

22

1.5%

0

0.0%

Nil

0.0%

22

1423

1.5%

January 2017

56

1450

3.9%

February 2018

3

0.2%

0

0.0%

Nil

0.0%

3

1242

0.2%

February 2017

39

1318

3.0%

March 2018

23

1.7%

12

0.9%

Nil

0.0%

35

1352

2.6%

March 2017

71

1514

4.7%

April 2018

15

1.9%

9

0.7%

Nil

0.0%

24

1263

1.9%

April 2017

50

1322

3.8%

May 2018

17

1.2%

25

1.8%

Nil

0.0%

42

1364

3.1%

May 2017

46

1513

3.0%

June 2018

15

1.2%

0

0.0%

Nil

0.0%

15

1230

1.2%

June 2017

34

1449

2.3%

July 2018

10

0.8%

0

0.0%

Nil

0.0%

10

1277

0.8%

July 2017

33

1360

2.4%

August 2018

11

0.8%

16

1.2%

Nil

0.0%

27

1323

2.0%

August 2017

31

1469

2.1%

September 2018

19

1.6%

25

2.1%

Nil

0.0%

44

1163

3.8%

September 2017

26

1352

1.9%

15

1.1%

10

0.8%

Nil

0.0%

25

1311

1.9%

47

1422

3.3%

Averages for 12
months
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