
SOCIAL WORK SUB − 8 November 2018

Motherwell, 8 November 2018 at 2 pm.

A Meeting of the SOCIAL WORK SUB− COMMITTEE

PRESENT

Councillor O'Rourke, Convener; Councillor Fannan, Vice−Convener; Councillors Anderson, Barclay, Docherty,
Lennon, A. McVey, Morgan and Stephen.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillor Douglas attended as a substitute for Councillor Cameron.

CHAIR

Councillor O'Rourke (Convener) presided.

IN ATTENDANCE

The Interim Chief Accountable Officer (Adult, Health and Social Care); Interim Head of Adult Social Work
Services; Head of Children, Families and Justice Social Work Services; Business Finance Manager, and
Democratic Services Manager.

APOLOGIES

Councillors Cameron, S. Coyle, Feeney, Hogg and Watson.

Prior to commencement of business, the Convener acknowledged that this would be the last meeting of
the Sub−Committee. The Convener also recorded gratitude to J. Hewitt, former Assistant Chief
Executive (Health and Social Care), who had now departed from the organisation, for all her support and
welcomed R. McGuffie, Interim Chief Accountable Officer, to the meeting.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. No declarations were made.

MINUTES OF THE MEETINGS OF THE NORTH LANARKSHIRE HEALTH AND SOCIAL CARE
INTEGRATION JOINT BOARD

2. There was submitted the Minutes of the Meetings of the North Lanarkshire Health and Social Care
Integration Joint Board held on 5 June and 4 September 2018.

Decided: that the Minutes be noted.

WE ASPIRE − A SHARED AMBITION FOR NORTH LANARKSHIRE

3. With reference to Paragraph 10 of the Minute o the Meeting of the Policy and Resources Committee
held on 27 September 2018, there was submitted a report by the Interim Head of Adult Social Work
Services (1) providing, within the Appendix to the report, a copy of the We Aspire − A Shared
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Ambition for North Lanarkshire Report, which presented a vision outlining the future direction for the
Council in terms of the shared ambition for inclusive growth and prosperity for the people and
communities of North Lanarkshire; (2) detailing that the Council, in conjunction with NHS Lanarkshire,
intended (a) to submit a revised Scheme of Integration for Health and Social Care, which would
transfer Children and Families Social Work and Criminal Justice Social Work to the Council in
2018/19, and (b) to undertake a joint options appraisal with NHS Lanarkshire to consider the future
Adult Health and Social Care Model and finalise operational arrangements; (3) highlighting the new
Senior Management Structure set out within the report as Phase One of the restructure and that there
would be Phase Two review in 2019/20, and (4) advising that these changes would have an impact on
the Sub−Committee with (a) Children, Families and Justice Social Work Services falling under the
remit of the new Education and Families Committee, and (b) the oversight of Adult Social Care
Services under the remit of the new Adult Health and Social Care Committee.

Decided: that the report be noted.

SOCIAL WORK PERFORMANCE REPORT − QUARTER 1 2018/19

4. There was submitted a report by the Interim Chief Accountable Officer (Adult Health and Social Care)
(1) outlining the performance data for the period 1 April to 30 June 2018 (Quarter 1) and associated
trend information, as detailed in Appendix 1 to the report, and (2) advising of the areas for
improvement and planned actions, as detailed in Appendix 2 to the report.

Decided: that the report be noted.

ADULT PROTECTION COMMITTEE SOCIAL WORK ANNUAL REPORT

5. There was submitted a report by the Interim Head of Adult Social Work Services (1) advising of the
work carried out from 1 April 2017 to 31 March 2018 by Social Work within the North Lanarkshire
Health and Social Care Partnership, in respect of the Council's statutory duties set out in the Adult
Support and Protection (Scotland) Act 2007; (2) highlighting the nature and level of activity
undertaken during this report, alongside the practice and service developments which supported the
work undertaken in conjunction with its partners; (3) detailing the nature and number of referrals made
to Social Work in relation to Adult Protection and Adult Concerns, and (4) providing, within the
Appendix to the report, a copy of the Adult Protection Committee Social Work Annual Report 2017/18.

Decided: that the report be noted.

COMMUNITY PAYBACK ORDER ANNUAL REPORT

6. There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
advising that Section 227ZM of the Criminal Procedure (Scotland) Act 1995 placed a duty on Local
Authorities to prepare an Annual Report outlining the operation of Community Payback Orders
(CPOs); (2) providing, within the Appendix to the report, a copy of the Annual CPO Report for the
financial year 2017/18, and (3) summarising the progress against agreed targets.

The Convener, on behalf of the Sub−Committee, placed on record thanks to, and acknowledgement
of, the Service.

Decided:

(1) that the report be remitted to the Performance, Finance and Audit Committee of the Health
and Social Care Integration Joint Board for consideration, and

(2) that the report be noted.
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COMMUNITY JUSTICE ANNUAL REPORT 2017/18 AND SUPPORTED AND VALIDATED SELF
EVALUATION OF NORTH LANARKSHIRE COMMUNITY JUSTICE PARTNERSHIP

There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
advising that the North Lanarkshire Community Justice Partnership (NLCJP) was formed in
April 2017, in response to the new model for Justice in Scotland, following the Community Justice
(Scotland) Act 2016; (2) intimating that the NLCJP produced the North Lanarkshire Community
Justice Outcome Improvement Plan (NLCJOIP) in April 2017, which outlined the actions against the
structural and person centred outcomes for a three year period until 2020; (3) highlighting that the
North Lanarkshire Community Justice Annual Report 2017/18, a copy of which was appended to the
report, had been produced utilising the reporting framework provided by Community Justice Scotland;
(4) providing the key partnership developments over 2017118; (5) outlining the priorities for 2018/19
and challenges for the partnership moving forward; (6) detailing that in order to address the
challenges, and to support continuous improvement, the partners had committed to engage in a
validated self evaluation, led by the Care Inspectorate from October to December 2018, and (7)
confirming that a validation letter would be sent to the NLCJP in February 2019, which would also be
published on the Care Inspectorate website, to fulfil their commitment to provide assurance and
ensure Community Justice Partners and Stakeholders across Scotland would benefit from any
learning.

Decided: that the report be noted.

HOME SUPPORT UPDATE OCTOBER 2018

With reference to Paragraph 3 of the Minute of the meeting of this Sub−Committee held on 23 August
2018, there was submitted a report by the Interim Head of Adult Social Work Services (1) providing
details in relation to the implementation plan components; (2) advising that the proposed milestones
set out in the implementation plan of 3 June 2018 remained on target, and (3) highlighting that the
next phase was the rollout of consultation with staff and unions on new work patterns.

Decided:

(1) that it be agreed that further reports be submitted to an appropriate Committee on the
progress of the implementation plan, and

(2) that the report be noted.

CONTRACT AWARD FOR THE SUPPLY, INSTALLATION, REMOVAL, SERVICING AND
MAINTENANCE OF STAIRLIFTS AND HOISTS AND UPDATE ON TENDER FOR NORTH
LANARKSHIRE CARER SUPPORT SERVICES

9. There was submitted a report by the Interim Chief Accountable Officer (1) advising of the decision
taken under delegated authority to award the contract for the Supply, Installation, Removal, Servicing
and Maintenance of Stairlifts and Hoists to Handicare Accessibility for Lot 1 and Stairlifts (Scotland)
Limited for Lot 2; (2) intimating that the estimated value of the contract was £9,691,910 for an initial
period of three years from 1 October 2018 to 30 September 2021, with the option to extend up to two
periods of up to 12 months each, and (3) highlighting that due to timescale pressures, a tender was
being issued for North Lanarkshire Carer Support Services and in accordance with General Contract
Standing Orders that the contract would be awarded under delegated authority with a further report
detailing the outcome submitted to a future meeting of the appropriate Committee.

Decided:

(1) that it be noted that in accordance with the delegated authority given to the Head of Asset and
Procurement and following approval by the Head of Property, Procurement and Resource
Solutions, the contract for Lot I had been awarded to Handicare Accessibility and Lot 2 to
Stairlifts (Scotland) Limited, and
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(2) that it be noted that following the outcome of the tender for Carer Support Services, the
contract would be awarded outwith the Committee cycle and in accordance with General
Contract Standing Orders would be reported to the next meeting of the appropriate
Committee.

INTERMEDIATE CARE STATUS

10. The Manager Adult Services (Frailty and Long−term Conditions) provided an oral update in relation to
the status of intermediate care.

Decided: that the update be noted.

SOCIAL WORK CAPITAL MONITORING REPORT − PERIOD 6

11. There was submitted a report by the Head of Children, Families and Justice Social Work Services (1)
advising of the overall projected financial position for the Social Work Capital Programme 2018/19, for
the period 1 April to 14 September 2018: (2) providing an update on the financial performance of the
Social Work Capital Programme for that period, and (3) detailing, in the Appendix to the report, the
projected financial position.

Decided: that the financial position of the 2018/19 Social Work Capital Programme be noted.

CONFERENCE − LONELINESS AND ISOLATION, PLANNING A SOLUTION

12. There was submitted a report by the Head of Legal and Democratic Solutions advising that an
invitation had been received in respect of attendance at a Conference entitled Loneliness and
Isolation, Planning a Solution, which was due to take place at Saracen House, Glasgow on
27 November 2018.

Decided: that Councillor Danish Ashraf be authorised to attend the Conference.
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