
TRANSFORMATION SUB − 14 November 2018

Motherwell, 14 November 2018 at 2 pm.

A Meeting of the TRANSFORMATION SUB−COMMITTEE

PRESENT

Councillor Morgan, Convener; Councillor McCulloch, Vice−Convener; Councillors J. Ashraf, Cullen, Farooq,
Fotheringham, Jones and Larson.

ALSO PRESENT

B. Fletcher (GMB) and M. Quigley, (Unison).

CHAIR

Councillor Morgan (Convener) presided.

IN ATTENDANCE

The Executive Director, Enterprise and Communities; Head of Business Solutions; Head of Regulatory Services
and Waste Solutions; Head of Asset and Procurement Solutions; Head of Environmental Assets; Group
Manager (Operational Property); Business Solutions Manager; Financial Inclusion Manager, and Democratic
Services Manager.

APOLOGIES

Councillors Beveridge and Fisher.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

CONVENERS REMARKS

2. The Convener intimated that since the papers for the meeting had been published, in relation to the
item on the Review of Road Safety Service, discussions had taken place between appropriate
Services and accordingly, further discussions would take place to permit the Education Service to
identify funding to continue the valued Road Safety Service. The outcome is that there would be no
impact on jobs.

Thereon, the Executive Director, Enterprise and Communities provided further detail on the ongoing
cross−Service discussions.

Decided: that this item of business be withdrawn.

REVIEW OF FINANCIAL INCLUSION SERVICE

3. There was submitted a report by the Head of Regulatory Services and Waste Solutions providing an
outcome from the review undertaken of the Financial Inclusion Service (FIS), which had been a
requirement arising out of the 2018/19 budget exercise, and reporting that the review had been

913



TRANSFORMATION SUB − 14 November 2018

undertaken against the background to the impending rollout of Universal Credit and other Welfare
Reform challenges that residents and the Council would face over the following five years (1)
providing a background to the Financial Inclusion Service; (2) indicating that funding for temporary
posts is provided from North Lanarkshire Health and Social Care, Enterprise and Housing Services,
NHS Lanarkshire and McMillan Cancer Support and was only temporary for periods of between
6 to 12 months and that should the funding cease the result would be a significant impact on service
delivery (3) intimating that for every £1 invested by the Council in Income Maximisation during
2017/18, £32.90 had been generated for residents and the local economy; (4) detailing the impact of
Welfare Reform on North Lanarkshire over the coming years; (5) explaining that nearly
77,000 residents would be impacted by Universal Credit and/or other Welfare Reform changes over
the following five years with the majority being Council tenants in receipt of Housing Benefit/Council
Tax Reduction Scheme and/or users of Integrated Joint Board (IJB) Services; (6) outlining the close
working relationship between the Financial Inclusion Service and the Integrated Joint Board to ensure
that the Service continues to deliver the strategic goals and outcomes sought by each Partner; (7)
detailing a number of changes to the operation of the Service that will provide capacity to staff going
forward which will in turn reduce costs expended by the Council over time, and (8) providing a
summary of the positive way in which the Service impacts on the lives of residents in North
Lanarkshire.

During consideration, the Sub−Committee expressed its concern regarding (1) whether the Council
had a strategy for mitigating the incremental rise in rent arrears by tenants; (2) the IT systems
provided to officers when operating remotely and their functionality, and (3) bureaucratic processes of
external agencies which may impact upon recipients of benefits and whether any such processes
have caused individuals into rent arrears. The Sub−Committee thereon proposed that these concerns
be monitored by appropriate Service Committees.

Decided:

(1) that the decision to make all temporary posts included within the report permanent and the
provision of necessary IT Support, be noted;

(2) that the proposal on how the FIS will enhance Service Delivery and Partnership with Health
and Social Care be noted, and

(3) that it be recommended that appropriate Service Committees monitor those issues raised as
matters of concern by this Sub−Committee.

REVIEW OF ROAD SAFETY SERVICE

4. There was submitted a report by the Executive Director, Enterprise and Communities reviewing the
Safe and Sustainable Travel Team Structure and providing additional information on how savings
could be achieved by targeting the services provided to specific groups.

This item of business was withdrawn as detailed above.

ASSET MANAGEMENT − IMPLEMENTING THE STRATEGY

There was submitted a report by the Head of Asset and Procurement Solutions providing an update
on asset transformation activities that had taken place since the previous report to this Committee on
24 January 2018 (1) recalling that from financial year 2018/19 the Council has a cumulative property
asset management savings target of £866,000 which is the balance of an overall saving target of
£1 .274m with the remainder allocated against Integrated Joint Board properties; (2) detailing a
number of recent asset management activities and achievements since the previous report to this
Sub−Committee; (3) providing an analysis of the condition of properties within the ownership of the
Council; (4) explaining that, using the information from the recently completed programme of condition
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surveys, property related capital bids for the 2018/19−2022/23 Capital Plan were developed and that
this approach enabled an overview of the property estate to be gathered and allowed capital spend to
be prioritised, based on available resources; (5) summarising utilisation of properties across the
Council estate; (6) advising of the outcome of a review of the Council's non−operational assets, with a
majority of these being land with no buildings or structures being present and which would incur
limited or no associated revenue costs; (7) highlighting that, in recent months, asset and procurement
solutions had completed a number of energy efficiency projects and activities which had resulted in a
reduction in energy consumption, recurring costs and ultimately the Council's carbon footprint;
(8) listing a number of efficiencies which have been driven out of asset management specifically in
relation to lease properties and outlining timescales for ending such leases and the potential financial
saving; (9) providing a summary of future activities in property asset management, and (10) providing
a number of appendices to the report providing supplementary information to the Sub−Committee.

Thereon, the Head of Asset and Procurement Solutions highlighted that the financial savings to be
derived from asset management for 2018/19 had been achieved and accordingly proposed that, going
forward, reporting on this area only take place, as appropriate.

Decided:

(1) that the contents of the report and the work that continues to be carried out in relation to asset
management be noted;

(2) that the phased approach to be implemented for the review of vacant and surplus properties
be noted;

(3) that the updated conditions survey output report be noted;

(4) that the proposal to continue using the current condition survey process be approved and that
it be reviewed at the end of the current survey programme to align with recent Scottish
Government guidance;

(5) that the activities continuing to be progressed as detailed in Section 2 of the report be noted;

(6) that the future activities detailed in Section 3 of the report be noted, and

(7) that reports be brought back to the respective Committee on this area only as appropriate.

DIGITALNL TRANSFORMATION PROGRAMME UPDATE

6. There was submitted a report by the Assistant Chief Executive (Infrastructure Services) providing an
update on the digitising of Council Services, DigitalNL, Transformation Programme from 5 September
2018 (1) providing background to DigitalNL explaining that work had been undertaken on the
DigitalNL Detailed Design Stage from which a full business case and associated documents would be
delivered and that the purpose of the Detailed Design Stage was to better understand the investment
required to deliver on the ambitious digital vision of North Lanarkshire Council; (2) explaining that the
Programme had now completed the Programme Mobilisation phase of the Detailed Design Stage with
activities covering programme organisation, governance, resourcing, mobilisation of the Team,
programme initiation, programme planning, procurement of an experienced Specialist External Digital
Business Partner and identification/progression of any "accelerated change" for early benefits; (3)
reminding the Sub−Committee that the Digital Business Partner (PwC) was now fully integrated with
the DigitalNL Team on the Detailed Design Stage project tasks which are to be completed by
December 2018; (4) informing that an independent programme of assurance was being provided by
the Council's Internal Audit function; (5) providing details of stakeholder engagement that has taken
place, including with Heads of Service, Service Managers and a crosscutting themed Workshop and
that engagement is to take place within November 2018 through an innovation session with S4−S6
pupils to be branded "Digital Natives"; (6) advising that the DigitalNL Programme Team has also
being reviewing the technology aspects of the Transformation Programme and has been compiling a
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catalogue of the major line of business applications in order to understand the current technology
landscape across the Council using information provided by both the Services and ICT Services and
that the Digital Business Partner was currently undertaking a Cloud Readiness Assessment to
understand the Councils ability to successfully adopt Cloud technology; (7) providing a narrative on
the wider digital economy and explaining that meetings have taken place with the major 5G
Broadband vendors to ascertain their road map for the expansion of fibre within the boundary of North
Lanarkshire and that planning had begun to shape the work on what will become a North Lanarkshire
Digital Economy and Place Ambitions report to be completed by December 2018; (8) outlining the
procurement strategy for DigitalNL; (9) intimating that outputs from the Service Design Workshops
were currently being assessed to identify any opportunities for accelerated change; (10) providing
detail of the communication strategy for DigitalNL, including the use of an introductory video which
had been published to all staff in September 2018 and presentations made during Housing and
Enterprise Roadshows over a four week period which allowed the DigitalNL message to be shared
with over 1,200 members of staff, and (11) listing the Detailed Design Stage milestones.

Thereon, the Sub−Committee sought assurance that meaningful dialogue with Trade Unions would
take place at the appropriate time. The Executive Director, Enterprise and Communities provided
such assurance.

Decided:

(1) that the contents of the report and accompanying Appendices be noted;

(2) that the progress on the programme milestones to date be noted, and

(3) that the requirement for dedicated external procurement resource be noted.
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