
FINANCE AND ORGANISATIONAL BUSINESS SUB − 26 November 2018

Motherwell, 26 November 2018 at 10 am.

A Meeting of the FINANCE AND ORGANISATIONAL BUSINESS SUB−COMMITTEE

PRESENT

Councillor Fisher, Convener; Councillor McNeil, Vice−Convener; Councillors D. Ashraf, Douglas, Goldie,
Hume, Jones, Kelly, Masterton, Morgan and Watson.

ALSO PRESENT

In accordance with Standing Order 56(A) Councillor MacGregor attended as a substitute for Councillor
Barclay.

CHAIR

Councillor Fisher (Convener) presided.

IN ATTENDANCE

The Head of Financial Solutions; Head of Legal and Democratic Solutions and Committee Officer.

APOLOGIES

Councillors Barclay and Campbell.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. No declarations were made.

FREEDOM OF INFORMATION

2. There was submitted a report by the Head of Legal and Democratic Solutions (1) providing details of
the number of Freedom of Information requests received by the Council during financial year 2017/18;
(2) setting out, in Section 2 of the report, comparative and ancillary information, and (3) enclosing,
within the appendices to the report (a) a breakdown of the total number of requests received per
Service, per month for 2017/18; (b) comparative figures for financial years from 2004/05 to 2016/17;
(c) details of cases submitted for internal and external review, and (d) an indication of the category of
the applicant.

Decided: that the contents of the report be noted.

COMPOSITE CAPITAL PROGRAMME MONITORING REPORT − 1 APRIL TO 12 OCTOBER 2018
(PERIOD 7)

3. There was submitted a report by the Head of Financial Solutions (1) providing an update on resources
and expenditure on the 2018/19 budgets for the Composite Capital Programme; (2) advising of the
projected year−end outturn position and the resultant variances, and (3) detailing within the
appendices to the report (a) the Composite Capital Programme 2018/19 by Service, and (b) the
Capital Programme Summary 2018/19.

Decided: that the contents of the report be noted.
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REVENUE BUDGET MONITORING REPORT − CHIEF EXECUTIVE'S AND OTHER CORPORATE
SERVICES 1 APRIL TO 12 OCTOBER 2018 (PERIOD 7)

4. There was submitted a report by the Head of Financial Solutions (1) summarising the Chief
Executive's and other Corporate Services financial performance for the period from 1 April to
12 October 2018 (Period 7); (2) illustrating the projected outturn as at 31 March 2019; (3) highlighting
and explaining the major outturn variances, as per the Council's approved Financial Regulations:
(4) advising that the Service was currently projecting a surplus of £0.698m for the financial year, and
(5) intimating (a) that the 2018/19 budget incorporated £0.413m of savings which had been previously
approved by the Council, and (b) that it was anticipated that £0.349m of savings would be delivered
by the financial year−end.

Decided: that the contents of the report be noted.

REVENUE MONITORING REPORT − COUNCIL SUMMARY − 1 APRIL TO 12 OCTOBER 2018
(PERIOD 7)

5. There was submitted a report by the Head of Financial Solutions (1) providing an update on the
overall position for the General Fund Account and the Housing Revenue Account for the financial year
to 31 March 2019; (2) advising that the report consolidated the budget monitoring position for all
Services; (3) highlighting and explaining major variances, as per the Council's approved Financial
Regulations, and (4) detailing within Appendices to the report (a) the financial summary by Service;
(b) the anticipated commitments against the earmarked reserves, and (c) the availability of One−off
Funds.

Decided: that the contents of the report be noted.

TREASURY MANAGEMENT MONITORING REPORT FOR QUARTER ENDING 30 SEPTEMBER
2018

6. There was submitted a report by the Head of Financial Solutions (1) advising on the Quarterly
Treasury Management Activity for the period from 1 July to 30 September 2018; (2) providing details
of debt restructuring, borrowing, investments and the interest rate movements during the period, and
(3) detailing, within Appendices to the report (a) loans, long term liabilities and investments as at
30 September 2018, and (b) a summary of key treasury and prudential indicators as at 30 September
2018.

Decided: that the contents of the report be noted.

PAYMENT OF LOCAL TAXATION AND BENEFIT UPDATE

7. There was submitted a report by the Head of Financial Solutions (1) providing an update on the
payment performance for Council Tax and Non−Domestic Rates and the administration of Welfare
Benefits and the Council Tax Reduction Scheme as at 30 September 2018; (2) advising (a) that the
current year collection of Council Tax, as at the end of September, was at the same level as in the
previous year, which was comparable with the previous financial year collection level, and (b) that the
Non−Domestic Rates collection as at 30 September 2018 was 56.8%, which was an increase of
1.41% on the previous year; (3) intimating (a) that, in terms of performance, the processing time for
benefit applications as at 30 September 2018 was longer due to the impact of Universal Credit, and
(b) that the time taken for processing applications for Universal Credit had returned to envisaged
levels now that the initial demand had receded; (4) informing that the Department for Work and
Pensions had recently announced a change in the provision of Universal Support for claimants of
Universal Credit and that the provision previously provided by local authorities would transfer to
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Citizens Advice Bureaux from April 2019, together with the associated budget; (5) summarising the
level of expenditure in respect of the Council Tax Reduction Scheme which was higher than
envisaged but would be contained within the overall Council Tax for 2018/19, and (6) providing an
update on the Scottish Welfare Fund and Discretionary Housing Payments.

Decided: that the contents of the report be noted.

LOCAL TAXATION BAD DEBT WRITE−OFF

8. There was submitted a report by the Head of Financial Services (1) summarising outstanding local
taxation accounts which were deemed uncollectable following all attempts at recovery, and
(2) seeking approval to write−off (a) Council Tax debt to the value of £1,934,338.42, and (b) Non
Domestic Rates debt to the value of £2,375,225.61.

Decided: that the write−off of Council Tax debt to the value of £1,934,338.42 and Non Domestic
Rates debt to the value of £2,375,225.61 be approved.
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