
ENTERPRISE AND HOUSING − 14 November 2018

Motherwell, 14 November 2018 at 10 am.

A Meeting of the ENTERPRISE AND HOUSING COMMITTEE

PRESENT

Councillor Graham, Convener; Councillor Carson, Vice−Convener; Councillors Anderson, Barclay, Beveridge,
Burrows, Cameron, M. Coyle, Curran, Douglas, Farooq, Feeney, Fotheringham, Goldsack, Gourlay, Jones,
Kelly, Linden, Logue, MacGregor, Magowan, Reddin, Roarty, Stocks, Alan Valentine and Weir.

ALSO PRESENT

In accordance with Standing Order 64(A), Councillors H. McVey, Duffy, Shevlin and Carracher attended as
substitutes for Councillors Doolan, Fannan, McLaren and Stephen respectively.

CHAIR

Councillor Graham (Convener) presided.

IN ATTENDANCE

The Executive Director, Enterprise and Communities; Head of Enterprise and Place; Head of Housing Solutions;
Head of Housing Programme; Business Finance Manager, and Committee Officer.

APOLOGIES

Councillors Burgess, Cochrane, S. Coyle, Currie, Doolan, Fannan, McLaren, Stephen and Stubbs.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC
(SCOTLAND) ACT 2000

There were no declarations of interest.

SCOTTISH HOUSING REGULATOR − LANDLORD REPORT

2. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 2 November
2017, there was submitted a report by the Head of Housing Solutions (1) outlining the role of the
Scottish Housing Regulator (SHR) which required Scottish Landlords to collect and provide key
information on their performance, in achieving the Scottish Social Housing Charter (SSHC) outcomes
and standards, in an Annual Return on the Charter (ARC); (2) advising that, following submission of
each Local Authority and Registered Social Landlords' ARC, the SHR published a landlord profile of
all Social Landlords, which allowed tenants to compare landlords' performance across Scotland;
(3) enclosing, within the Appendix to the report, a copy of the report for North Lanarkshire;
(4) indicating that the Council was performing above the Scottish average in a number of areas
reported, and, in particular, the average weekly rents were well below the Scottish average;
(5) reporting that, in line with SHR requirements placed on the Council to provide an annual report to
North Lanarkshire Tenants on the Council's performance against the SSHC, a Scrutiny Group
involving tenants' representatives had been working on the development of the Council's performance
report for tenants, and (6) informing (a) that the report had been completed and distributed by the
deadline of 31 October 2018, and (b) that a further survey had recently been completed, where
improved performance from the 2016 levels was shown in all listed indicators as set out in table 1 of
the report.
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Thereon, the Head of Housing Solutions advised that the Service had received two awards at the Chartered
Institute of Housing Scotland Awards in respect of the "Excellence in Health and Wellbeing for Designing for
Health" and "Ambitious Towns" projects.

Decided:

(1) that the Scottish Housing Regulator Landlord Report, attached as Appendix 1 to the report, which
identified North Lanarkshire Council's performance in relation to the Scottish Social Housing Charter,
be noted;

(2) that progress being made in the production of the Council's annual report to tenants be noted, and

(3) that the report be otherwise noted.

TOWER SAFETY UPDATE

With reference to paragraph 15 of the Minute of the meeting of this Committee held on 5 September
2018, there was submitted a joint report by the Head of Housing (Property and Projects) and Head of
Housing Solutions regarding the current progress of the Tower re−provisioning programme and
seeking approval to continue stage 1 and 2 works through the existing Works Agreement (1) outlining
the background to specific objectives of the Tower Strategy; (2) providing details of a three phased
investigation of 48 high rise tower blocks, together with inspections of the cladding on specific
buildings with the status of each phase highlighted within the report; (3) informing (a) that, following
completion of all survey work at four Blocks in Blairgrove, Merryston, Glen and Millbrae, Coatbridge
remedial repair works had been completed with works to refurbish the blocks being progressed, and
(b) that the procurement exercise to carry out full refurbishment of the blocks was now at tender
evaluation stage; (4) advising (a) that an action plan had been developed with proposals to conclude
the issues identified from surveys carried out by Michael Dyson Associates for phases 1 and 2, and
from the Scottish Fire and Rescue Service findings, and (b) that the remedial works within the Action
Plan would be carried out in three stages as highlighted within the report; (5) notifying (a) that the
costs associated with works within stage I were forecast to be approximately £200,000; (b) that the
stage 2 works were being undertaken through the existing works agreement due to the urgency
following the tragic events of Grenfell in June 2017, and (c) of the potential for updated specifications,
following advice from regulatory bodies, which required the ability to react to ensure continuity of the
programme, with the cost of these works being approximately £7.9m, subject to final agreement of the
specifications; (6) indicating that, following the decision to remove the gas supply from Burnside
Court, Coatbridge in May 2018, a decision had been taken to start the phase 3 survey as soon as
practically possible to identify the structural makeup of the block and, as this exercise was nearing
completion, it was proposed that Burnside Court, Coatbridge be moved into phase 1 of the
re−provisioning programme, and (7) intimating (a) that an initial newsletter had been sent to all tenants
and residents in properties included within phase I of the re−provisioning programme; (b) that specific
letters had been delivered to tenants/residents, where fire safety work was scheduled to commence in
the near future, explaining the extent of the improvements, and inviting them to attend meetings
where the scope of the work would be explained, and (C) that currently 862 (51%) of tenants had a
Common Housing Register (CHR) form, and all remaining residents included in phase 1, who had not
submitted a CHR application form to be rehoused, had now received this form.

Decided:

(1) that progress with the ongoing structural surveys of the Council's stock be noted;

(2) that it be noted that the remedial repair works to the four towers at Blairgrove, Merryston,
Glen and Milbrae Courts, Coatbridge was now complete;

(3) that it be noted that the procurement exercise to modernise and enhance Blairgrove,
Merryston, Glen and Millbrae Courts, Coatbridge was now at tender evaluation stage;
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(4) that it be noted that the remedial works for stages 1 and 2 works were being progressed
through the existing works agreement with MEARS, due to the timescales and necessity to
respond to changes in short timescales, as more information and requests from various
regulatory bodies was received;

(5) that it be noted that the Action Plan was being managed and updated as work progressed,
with proposals to conclude the issues identified from both the Michael Dyson Associates
phase 1 and 2 Surveys, and a report from the Scottish Fire and Rescue Service on their
findings, during their visits and checks of communal areas within towers, be noted;

(6) that it be noted that the phase 3 surveys commenced on 15 May 2018 with an estimated
duration of 66 weeks;

(7) that it be noted that the cost to complete the stage 1 works was approximately £200,000;

(8) that the budget for the stage 2 works of approximately £7.9m be approved, subject to final
costings, due to ongoing uncertainty with potential specification changes and directives from
various regulatory bodies;

(9) that progress with the re−provisioning exercise to date, and the communication strategy with
the tenants of the towers, be noted;

(10) that the inclusion of Burnside Court, Coatbridge into phase 1 of the re−provisioning
programme be approved, and

(11) that the report be otherwise noted.

RAPID REHOUSING TRANSITION PLAN

4. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 5 September
2018 when, inter alia, it had been agreed that a Rapid Rehousing Transition Plan be prepared,
submitted to the Scottish Government by 31 December 2018, and reported to a future meeting of the
Committee for approval on its completion, there was submitted a report by the Head of Housing
Solutions (1) seeking approval of the development of a Rapid Rehousing Transition Plan for
submission to the Scottish Government by the deadline of 31 December 2018 (2) advising that
transitioning to Rapid Rehousing was an opportunity for the Council and Partners to redress the
balance of housing and support options relating to availability and accessibility for homeless
households; (3) indicating that Scotland's vision for Rapid Rehousing was "to provide a safe and
secure home as a base to enable people to build and live their lives", and to reduce the time people
spend in homeless and temporary accommodation; (4) detailing, within the report, ways in which the
Council could assist when homelessness could not be prevented, or where people had multiple needs
beyond housing; (5) enclosing, within the Appendices to the report, a link to the "Rapid Rehousing
Transition Plans: Guidance for Local Authorities and Partners (RRTP)", and the Homelessness
Market Analysis; (6) intimating what the RRTP would mean for North Lanarkshire, and (7) informing
that additional resources would be required to implement the RRTP over the next five years, although,
at this stage, it could not be quantified and would be identified through co−production of the Plan with
partners, and be subject to a further report to a future meeting of the appropriate Committee.

Decided:

(1) that the development of a draft Rapid Rehousing Transition Plan for submission to the
Scottish Government by the required deadline of 31 December 2018 be approved;

(2) that a further report on the final Rapid Rehousing Transition Plan be submitted to a future
meeting of the appropriate Committee for consideration, and

(3) that the report be otherwise noted.
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DEMOLITION − RENNIE ROAD, KILYSTH

5. There was submitted a report by the Head of Housing Solutions seeking approval to demolish a block
of flats at Rennie Road, Kilsyth (1) advising (a) that the block at 2 to 22 Rennie Road, Kilsyth had
been extensively damaged by fire in May 2018, and (b) from the initial assessment, potential
reinstatement costs were expected to be approximately £200000, with a contributory excess of
£25,000; (2) intimating (a) that there was a very limited demand for the flats in Rennie Road, Kilsyth
which, coupled with a very high turnover, meant that they were difficult to let, and (b) that there were
also repair issues concerning condensation, problems with the common stairwells, and the areas
around the blocks because of a severe gradient; (3) proposing that, as the flats were in low demand,
with a high vacancy rate, the occupants be rehoused, and the block demolished, and (4) informing the
Committee that eight households required to be rehoused, with six of those currently in temporary
accommodation.

Decided:

(1) that the demolition of the block of flats at 2 to 22 Rennie Road, Kilsyth be approved;

(2) that the rehousing of households in accordance with the procedures adopted for the Phase 1
re−provisioning project be approved, and

(3) that the report be otherwise noted.

BUDGET MONITORING REPORTS − PERIOD 7 − 1 APRIL TO 12 OCTOBER 2018

(1) HOUSING REVENUE ACCOUNT (HRA)

6. There was submitted a report by the Executive Director (Enterprise and Communities) (1) providing a
summary of the Housing Revenue Account financial performance for the period 1 April to 12 October
2018 (Period 7), and (2) illustrating the projected outturn as at 31 March 2019, with major outturn
variances highlighted and explained in accordance with the Council's approved Financial Regulations.

Decided: that the financial position of the Housing Revenue Account Budget 2018/19 be noted.

(2) ENTERPRISE AND HOUSING RESOURCES

7. There was submitted a report by the Executive Director (Enterprise and Communities) (1) highlighting
the financial performance for the period from 1 April to 12 October 2018 (Period 7) and (2) advising
(a) that the Service was currently projecting a year end underspend of £0.040m for the financial year,
and (b) that the 2018/19 Enterprise and Housing Resources Revenue Budget incorporated £0.945m
of savings previously approved by the Council, and that it was anticipated that the savings would be
delivered by the financial year end.

Decided: that the financial position of the 2018/19 Enterprise and Housing Resources Revenue
Budget be noted.

CAPITAL PROGRAMME MONITORING REPORTS − PERIOD 7 − 1 APRIL − 12 OCTOBER 2018

(1) HOUSING (HRA) CAPITAL PROGRAMME

8. There was submitted a report by the Executive Director (Enterprise and Communities) (1) reviewing
the progress towards achieving agreed spending plans within the 2018/19 HRA Capital Programme;
(2) providing, in the appendices to the report, a summary of (a) the mainstream working programme;
(b) projected spend on the New Build Programme and Council Buy Back Schemes, and (c) the actual
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spend for the period up to 12 October 2018; (3) detailing, within the report, proposed budget
virements required to reflect programme slippage and to realign resources to projects progressing
more quickly than others, and (4) indicating that the projected spend on the New Build Programme
currently totalled £15.173m, and was funded by Capital financed from Current Revenue, Prudential
Borrowing and Scottish Government Grant, with the summary of projected spend on the Council Buy
Back Schemes currently totalling £13.2m.

Decided:

(1) that the proposed budget virements, as detailed within the report, be approved;

(2) that the financial position of the 2018/19 HRA Capital Programmes be noted, and

(3) that the report be otherwise noted.

(2) ENTERPRISE AND HOUSING RESOURCES

9. There was submitted a report by the Executive Director (Enterprise and Communities) (1) highlighting
the financial performance and progress of the 2018/19 Enterprise and Housing Resources Composite
Capital Programme for the period from 1 April to 12 October 2018 (Period 7), and (2) advising that the
overall programme was reporting a variance of £2.378m, as highlighted within the report, which was
largely attributable to the profile of anticipated site acquisition and works of Vacant and Derelict Land
Fund projects at Ravenscraig.

Decided: that the report be noted.

HOUSING REVENUE ACCOUNT − 2019/20 REVENUE ESTIMATES

10. With reference to paragraph 6 of the Minute of the meeting of North Lanarkshire Council held on
14 December 2017 when, inter aha, it had been agreed that the average weekly rental be increased
by 5% to £64.11p for 2018/19 and by 5% for the subsequent three years, as summarised in
Appendix 4 to that Minute, subject to six monthly monitoring reports being submitted to the Enterprise
and Housing Committee and a review being undertaken after two years, there was submitted a report
by the Executive Director (Enterprise and Communities) providing information that would enable the
Council to set its Housing Revenue Account (HRA) budget for 2019/20 (1) advising that the Council's
30 year Business Plan for the HRA had been updated to reflect the four year 5% rental rises until
2021/22 and, thereafter, the average annual rent rise was assumed to be 3% reflecting the
UK Government's long term Consumer Price Index inflation target of 2% plus an additional 1%; (2)
indicating that approximately 20,619 Council tenants in North Lanarkshire (57%) were in receipt of
Housing Benefit or the housing cost element of Universal Credit; (3) detailing, within the report and
the Appendices to the report, information regarding the HRA Revenue Estimates; Cost Pressures;
Base Budget Savings and the HRA Business Plan; (4) intimating, with regard to the use of surplus
balances, (a) that, as part of its long term HRA budget strategy, the Council's policy was to set aside a
core reserve of £1 .2m which represented approximately 1% of the HRA budget; (b) that, from the
surplus carried forward from 2017/18, it had previously been agreed to set aside £3.283m to mitigate
against future risks and uncertainties arising during the remainder of the financial year, and (c) that,
should there be no call on this provision, it would be considered as part of the 2019/20 budget setting
process, and (5) informing that as there had been no additional calls on this provision, the value
currently available for consideration was £3.283m, which excluded the surplus projected in the current
year, amounting to £0.475m at Period 6.

Decided:

(1) that the base budget adjustments, the key business planning assumptions, the updated
30 year financial model, and the base budget savings, highlighted within Appendices 1−4 of
the report, be noted;
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(2) that the allocation of HRA surplus balances, as highlighted within the report, be approved;

(3) that the financial assumptions contained within the report be reviewed at North Lanarkshire
Council's meeting on 20 December 2018, and

(4) that the report be otherwise noted.

NEW BUILD PROGRAMME − FUTURE PROCUREMENT

11. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 10 May 2018,
when it had been agreed that a Project Registration Form for each project in the next phase of the
New Build Programme be submitted to obtain prices from the Scottish Procurement Alliance (SPA)
Frameworks, in order to determine whether they represent best value for the delivery of the next
phase of the Council's New Build Programme, and that further approval be submitted to this
Committee, should the outcome of the options appraisal result in the use of SPA Frameworks being
the preferred procurement route, there was submitted a report by the Head of Housing Programme
regarding the outcome of the procurement exercise for the next phase of the New Build Programme
utilising the Scottish Procurement Alliance (SPA) Housing Construction Framework (1) seeking
approval to award the call off contracts in line with the framework agreement conditions, and of the
proposed procurement on three village sites, (2) advising (a) that the Council had progressed the
procurement process utilising the most appropriate SPA housing construction framework, and (b) that
to date feasibility costs had been obtained for two projects − Dimsdale, Wishaw with CCG (Scotland)
Limited for 60 units at a cost of £11.25m including a 10% contingency allowance, and Bon Accord
Crescent, Shotts with Cruden Building and Renewals Limited for 19 units at a cost of £3.3m including
a 10% contingency allowance; (3) proposing, that as the feasibility costs obtained were considered to
represent Best Value and had been subject to benchmarking against the appropriate SPA Framework
rates (a) a final tender price be agreed to allow the contract award, and (b) the remaining sites as
highlighted within the report be progressed using the SPA Frameworks, subject to best value being
demonstrated, and in accordance with Contract Standing Orders; (4) intimating (a) that the village site
programme currently comprised of three sites, namely the former Plains Primary School, Plains;
Mossburn Road, Waterloo and McArthur Avenue, Glenmavis, and (b) that a sourcing methodology for
the procurement was currently being finalised which would be informed by the outcome of a market
analysis which was being undertaken through the publication of a Prior Information Notice (PIN), to
assess potential interest from contractors, and (5) informing the Committee that the village sites would
be competitively tendered on the open market and would provide an opportunity for local Small and
Medium sized suitably qualified contractors to tender for the construction work.

Decided:

(1) that the award of call−off contracts in line with the Scottish Procurement Alliance (SPA)
Framework conditions for the construction of new build housing at Dimsdale, Wishaw, to CCG
(Scotland) Limited, and at Bon Accord, Shotts, to Cruden Buildings and Renewals Limited up
to the value of 14.5m including a 10% contingency allowance be approved;

(2) that the use of SPA New Build Frameworks for the procurement of the next phase of the New
Build Programme, as highlighted within the report, subject to best value being established and
in accordance with Contract Standing Orders, be approved;

(3) that the proposed procurement strategy for the village sites at the former Plains Primary
School, Plains; Mossburn Road, Waterloo and McArthur Avenue, Glenmavis, be approved,
and

(4) that the report be otherwise noted.

960



ENTERPRISE AND HOUSING − 14 November 2018

SCOTTISH HOUSING OPTIONS TRAINING TOOLKIT PROCUREMENT

12. With reference to paragraph 10 of the Minute of the Policy and Resources Committee held on 21 June
2017 when, inter ala, it had been agreed that the Council would act as lead authority on behalf of all
other Local Authorities and one housing association, who had signed up to the Memorandum of
Understanding, for the Scottish Housing Options Training Toolkit, and that the outcome of the
procurement be reported to a future meeting of the appropriate Committee, there was submitted a
report by the Head of Housing Solutions (1) seeking approval to award the contract to develop and
build the Scottish Housing Options e−Learning Training Toolkit on behalf of the partnership of all 32
Local Authorities and one housing association (2) outlining the background to the procurement
process which the Council had delegated authority to undertake, and to appoint a service provider to
deliver the training toolkit; (3) informing the Committee that the value of the contract dictated that the
procurement be undertaken in accordance with the Public Contract Regulations 2015 as a Service
Contract, and procured using a "Competitive Procedure with Negotiation"; (4) advising (a) that based
on the criteria and scoring methodology set out in the procurement documents, an evaluation of the
selection stage responses received had been completed by members of the User Intelligence Group
(UIG); (b) that the five highest ranked compliant respondees were invited to tender, with two tenders
being received, and (c) that the remaining three organisations had withdrawn from the process before
the tender closing date and failed to submit bids; (5) summarising within Appendix 1 to the report the
evaluation process, with Aurion Limited being the most economically advantageous tender received;
(6) proposing that Aurion Limited be awarded the contract to develop and build the Scottish Housing
Options e−Learning Training Toolkit, and (7) intimating that the contract would be managed by the
Contract Manager within Enterprise and Housing Resources, and the Project Steering Group, through
the Housing Options Hubs.

Decided:

(1) that the award of a contract to Aurion Limited to design and build the Scottish Housing
Options e−Learning Training Toolkit within a hosted platform, and design and brand the
training material content be approved, and

(2) the report be otherwise noted.

RAVENSCRAIG GREENSPACE

13. With reference to paragraph 22 of the Minute of the meeting of this Committee held on 5 September
2018 when, inter aha, the commencement of a procurement of contractor or contractors to develop
the Ravenscraig Civic Greenspace, in accordance with the Council's General Contract Standing
Orders, was approved, there was submitted a report by the Head of Enterprise and Place (1) seeking
approval to increase the project budget to maintain the ambition to develop an appropriate high quality
park which would act as a draw for investment for the wider Ravenscraig site (2) advising (a) that,
following the conclusion of site investigations, the Council was developing the strategy to overcome
and mitigate the adverse ground conditions including existing structures and large voids below
ground, alongside the development of the design proposals for the park, and (b) that the Council was
working to mitigate and limit cost increases and was identifying sources of suitable soil or other safe
material within North Lanarkshire or elsewhere, that may be available at low cost and which could be
used in the ground works; (3) intimating (a) that there was a need to increase the estimated project
cost to £4m, excluding land, with the estimated shortfall in current budget and funding, which to date
had been made available solely through existing Vacant and Derelict Land Fund (VDLF) allocations,
being approximately £1 .4m, and (b) that the Council would meet the shortfall through external funding,
and was in ongoing discussions with Scottish Natural Heritage; (4) informing the Committee that it
was the intention to make an application for £1 .4m funding under the forthcoming Green Infrastructure
Fund, which was launched in October 2018, with applications requiring to be submitted by the end of
January 2019, and announcements of funding decisions expected in June 2019; (5) proposing (a)
that, in order to secure the existing VDLF allocations, the Council was required to award a contract for
works by the end of March 2019, which would follow an application to the Green Infrastructure Fund,
and would be in advance of any decision; (b) that, to manage this, the Council would ensure that any
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works contracts let would provide for the phasing of works and break clauses in the event that funding
was delayed or not secured, and (c) that, if the Council was awarded VDLF funding in the forthcoming
Financial Settlement in November 2018, it would consider applying to the Scottish Government to use
this funding to meet part or all of any shortfall, although, any proposed project may not be approved
until Summer 2019; (6) indicating (a) that in the event that the Council was unsuccessful in securing
either of these funds, the scheme could be significantly de−scoped to deliver a basic park comprising
amenity grass, paths and limited seating, but without the significant sports facilities, natural habitat
and links to heritage, and (b) that, although such provision would support the remediation of the seven
hectares site, it would fail to meet the core premise of the project, and (7) confirming that officers
would continue to explore all opportunities for external funding, however, if unsuccessful, the
availability of additional funding from the composite capital programme would be considered by the
Strategic Capital Delivery Group.

Decided:

(1) that the increase of approximately £1.4m in the estimated cost of the project to £4m,
excluding land, to deliver a park of an appropriately high quality be noted;

(2) that the commencement of the procurement of contractor/contractors, for works to the value
of the increased project cost, to develop the Ravenscraig Civic Greenspace, in accordance
with the Council's General Contract Standing Orders, be approved;

(3) that the preparation and submission of a bid to the Green Infrastructure Fund and other
appropriate external funding opportunities as may be identified during the course of the
project, including future VDLF funding, be supported;

(4) that the potential shortfall in funding be noted and, in the event that bids for external funding
to meet the gap were unsuccessful, this be considered by the Strategic Capital Delivery
Group, and

(5) that the report be otherwise noted.

CONTRACT AWARD FOR APPROVAL − MEASURED TERM CONTRACT FOR LEAD MAINS
REPLACEMENT 2018 − 2023

14. There was submitted a report by the Head of Business (Housing Property and Projects) (1) reporting
on the outcome of the tendering process for the Measured Term Contract for Lead Mains
Replacement 2018−2023 (2) advising that, after checking, the most economically advantageous
tender was that submitted by Belac Group Limited, and (3) proposing that the tender from Belac
Group Limited for the Measured Term Contract for Lead Mains Replacement 2018−2023 be accepted,
for a period of three years, with an option to extend for a further period of one year, at the sole
discretion of the Council, up to the maximum value of £3m for the maximum period of the contract.

Decided:

(1) that the tender submitted by Belac Group Limited for the Measured Term Contract for Lead
Mains Replacement 2018−2023 be accepted for a period of three years, with an option to
extend for a further period of one year, at the sole discretion of the Council, up to the
maximum value of £3m for the maximum period of the contract, and

(2) that the report be otherwise noted.
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CARE AND REPAIR/HANDYPERSON SERVICE CONTRACT

15. With reference to paragraph 24 of the Minute of the meeting of this Committee held on 2 November
2017 when, inter alia, it had been agreed that the contract with Link Housing Association Limited for
the Care and Repair/Handyperson Service be extended for a further period of one year, and that,
following completion of the consultation process, and based on its findings, a further report be
submitted to a future meeting of the Committee seeking approval to procure a new Care and Repair
Service for use by both elderly and disabled residents within the North Lanarkshire area, there was
submitted a report by the Head of Enterprise and Place (1) outlining the background to the current
Care and Repair contract; (2) advising (a) that as part of the consultation process for the review of the
current services provided, the Council had carried out a postal survey of over 200 service users over
the previous six months, with a summary of the responses attached as Appendix 1 to the report; (b)
that a focus group had been held with service users, and (c) that the Council's recent review had
confirmed high satisfaction levels, and, to date, neither the Council nor Link Housing Association had
received any complaints from service users regarding the service; (3) proposing that, based on the
audited success of the current service, the final one year extension option available in line with the
current contract arrangements be exercised, which would extend the current contract until 1 April
2020; (4) informing the Committee (a) that Link Housing Association had agreed, in principle, to the
final one year extension to the current contract arrangements, subject to the availability of funding,
and (b) that no additional increase to reflect inflation was included in the cost for the services which
were as per 2015 rates; (5) intimating (a) that confirmation of approval of the extension to the current
contract would enable the procurement process to commence based on the current service provision,
and (b) that the new contract would be procured in line with the Council's procurement process, with
the aim of providing continuity of services thereby allowing older and disabled owners to maintain their
homes after the end of the proposed extension of the current contract until 1 April 2020, and
(6) indicating (a) that the contract would be required to be advertised in the Official Journal of the
European Union via the Public Contracts Scotland advertising portal, and (b) that, as part of the
tender assessment process, a value for money assessment would be undertaken based on the
services, with the outcome for the tender assessment process and services to be offered as part of
the contract being subject to a further report to a future meeting of the Committee.

Decided:

(1) that the outcome of the service review and recommendations from the focus group event in
terms of a future service contract be noted;

(2) that the uptake of the final one year option available within the current contract arrangements
with Link Housing Association for the period from 1 April 2019 to 31 March 2020 be approved;

(3) that the procurement of services for a future contract for Care and Repair/Handyperson
services throughout North Lanarkshire be approved and the outcome of the procurement
process be subject to a further report to a future meeting of the appropriate Committee, and

(4) that the report be otherwise noted.

CONTRACTS AWARDED BELOW COMMITTEE APPROVAL THRESHOLD

16. There was submitted a report by the Head of Asset and Procurement Solutions intimating that the
contracts highlighted within Appendix 1 to the report had been accepted by him in accordance with
General Contract Standing Orders during the period from 1 July to 30 September 2018.

Decided:

(1) that the contracts accepted by the Head of Asset and Procurement Solutions in the reporting
period 1 July to 30 September 2018 be noted, and

(2) that the report be otherwise noted.
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REMIT FROM TRANSFORMATION SUB−COMMITTEE OF 5 SEPTEMBER 2018 − SHELTERED
HOUSING REVIEW

17. With reference to paragraph 6 of the Minute of the meeting of the Transformation Sub−Committee held
on 5 September 2018 when that Sub−Committee, inter aha, (1) noted that further consultation would
take place with the West of Scotland Housing Association tenants at Hill Road Sheltered Housing
Complex to discuss potential alternatives for support arrangements, and (2) referred the report to this
Committee for consideration of the report's recommendations, there was submitted the said report by
the Head of Housing Solutions (a) outlining the background to, and the need for a service review and
consultation on, a proposed new model of service delivery for Sheltered Housing; (b) advising that the
review recommended that Sheltered Housing Support should be re−aligned to match older people's
needs better, providing support according to three categories of older people's housing:− Sheltered
Housing Plus, Retirement Housing and Amenity Housing, and (c) proposing (A) sheltered housing
support be re−aligned according to the categories: Sheltered Housing Plus; Retirement Housing, and
Amenity Housing; (B) that an additional seven part−time Sheltered Housing Officers be recruited, on a
16 hour contract, to provide increased support across the seven sheltered plus complexes; (C) that
Retirement Housing be provided at 27 Council sheltered housing complexes; (D) that on−site staff be
retained across seven days per week, via a full−time Retirement Housing Officer from Monday to
Friday, and a part−time 16 hour per week Retirement Housing Officer at weekends, which would
provide floating cover across two complexes; (E) that increased flexibility in terms of on−site staff
hours be provided to increase access to social activities; (F) that the provision of support across five
complexes for Amenity Housing cease; (G) that the 24/7 days per week emergency response
community alarm service for current tenants be retained, with new tenants being assessed for the
community alarm service in line with the community alarm's revised eligibility criteria; (H) that the
housing support needs of all tenants in both Retirement Housing and Amenity Housing be
reassessed, should the proposal be implemented; (I) that a new job role of Retirement Housing
Officer be created, with the current Sheltered Housing Officer, NL6 Grade, being retained for the new
Retirement Housing Officer role, although it would be subject to job evaluation, and with existing
Sheltered Housing Officers being matched into the role of Retirement Housing Officer; (J) that
flexibility for Sheltered Housing Officers and Retirement Housing Officers be increased, to provide
assistance at times out of core hours, and to help increase access to social opportunities in evenings;
(K) that, as there may be some potential increased demand on Health and Social Care Services, an
annual resource transfer of £50,000 be made to the Community Alarms Service to address any
potential increase in demand for service provision, and (L) that a further meeting take place with the
tenants of West of Scotland Housing Association's Hill Road Sheltered Housing Complex, in which
the Council would provide a Sheltered Housing Support Service, to discuss future options, as it was
envisaged that the Council would no longer continue to provide Sheltered Housing Support Services
at Hill Road, and the budget would be used to fund an alternative support provider whilst a wider
future review of Housing Association contracts was undertaken.

Decided:

(1) that the recommendations contained within Sections 2.12 to 2.18 of the report be agreed, and

(2) that the report be otherwise noted.

MINUTES FOR APPROVAL AND NOTING

(1) MINUTE OF THE JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT
EMPLOYEES OF 2 OCTOBER 2018

18. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 2 October 2018.

Decided: that the Minute be approved and noted.

964



ENTERPRISE AND HOUSING − 14 November 2018

(2) MINUTE OF THE HUMAN RESOURCES (APPEALS AND WORKFORCE) SUB−COMMITTEE OF
22 OCTOBER 2018

19. There was submitted the Minute of the meeting of the Human Resources (Appeals and Workforce)
Sub−Committee held on 22 October 2018.

Decided: that the Minute be approved and noted.

(3) MINUTES OF PLANNING SUB−COMMITTEE OF 20 SEPTEMBER AND 23 OCTOBER 2018

20. There were submitted the Minutes of the meetings of the Planning Sub−Committee of 20 September
and 23 October 2018.

Decided: that the Minutes be approved and noted.

965


