Our Ref:
Your Ref:
Contact:
Tel:
Fax:
E-Mail:
Date:

Andrew Rose
01698 302287
01698 302351
rosean@northlan.gov.uk
24 Jan 2019

Members of the
Enterprise and Growth Committee

Notice is given that a Meeting of the ENTERPRISE AND GROWTH COMMITTEE is to be held within
the Civic Centre, Motherwell on Thursday, 7 February 2019 at 2:00 pm which you are requested to
attend.
The agenda of business is attached.

Head of Legal and Democratic Solutions

Members :

Councillor A Graham (Convener); Councillor O Carson (Vice Convener); Councillors:
L Anderson, D Ashraf, D Baird, A Beveridge, C Cameron, T Carragher, H Curran, P Di
Mascio, K Duffy, T Fisher, M Gallacher, M Gourlay, J Hume, P Kelly, K Larson,
G Lennon, A Masterton, M McPake, H McVey, L Roarty, C Stephen, K Stevenson,
S Watson.
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Chief Executive’s Office
Archie Aitken
Head of Legal &
Democratic Solutions
Civic Centre, Windmillhill Street
Motherwell ML1 1AB
DX 571701, Motherwell 2
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AGENDA
(1)

Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

Operational
(2)

Employability - EU Funds (page 5 - 10)
Submit report by the Head of Communities seeking approval of the grant offer made, by the
Scottish Government, for EU funded employability programmes (copy herewith)

(3)

2019/20 Vacant And Derelict Land Fund (page 11 - 16)
Submit report by the Head of Housing Programme seeking approval of the project proposals
outlined in North Lanarkshire’s 2019/20 Vacant And Derelict Land Fund Local Delivery Plan
submission (copy herewith)

For Information
(4)

Update on Potential High Speed Rail in North Lanarkshire (page 17 - 20)
Submit report by the Head of Housing Programme providing an update on the Council’s work
to understand the impact of a potential high speed rail connection in North Lanarkshire (copy
herewith)

(5)

Proposed Closure of HMRC Office in Cumbernauld (page 21 - 54)
Submit report by the Head of Enterprise & Place presenting a report summarising the key
survey results of the economic impact assessment which has now been agreed with the
Public and Commercial Services (PCS) Union, attached as appendix 1 (copy herewith)

(6)

Healthcare Environmental Services - Update (page 55 - 58)
Submit report by the Head of Communities providing information on the response provided by
North Lanarkshire Council and partners in the immediate aftermath of Healthcare
Environmental Services (HES) Limited ceasing to trade and future support planned (copy
herewith)

Financial Monitoring
(7)

Business Gateway Contract Extension (page 59 - 64)
Submit report by the Head of Enterprise & Place providing an update on performance of the
Council’s Business Gateway Service, and to advise on the extension of the current contract
for a further 12-month period (copy herewith)

(8)

Contracts Awarded Below Committee Approval Threshold (page 65 - 68)
Submit report by the Head of Asset and Procurement Solutions detailing contracts awarded
between 1 October 2018 and 31 December 2018 with a value below the financial threshold
requiring Committee approval. (copy herewith)
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2
Performance Monitoring
(9)

North Lanarkshire Properties LLP - 2018/19 Performance Indicators: 21st July - 12th October
2018 and Financial Performance as at 12th October 2018 (Period 7) (page 69 - 82)
Submit report by the Head of Business Solutions providing details of North Lanarkshire
Properties LLP’s performance from 12th July 2018 - 12th October 2018 and providing an
update on achievements the organisation has delivered in 2018/19 (copy herewith)

(10)

Routes to Work Ltd: 2018/19 Q1 & Q2 Operational Performance and Financial Performance
as at 30 September 2018 (page 83 - 95)
Submit report by the Head of Business Solutions outlining Routes to Work Ltd’s (RtW)
performance against its charitable objectives and Council priorities for Q1 and Q2 of 2018/19,
as well as financial performance as at 30 September 2018 and providing commentary in
respect of the charity’s governance arrangements to provide assurance that Council
obligations are being satisfied (copy herewith)
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AGENDA ITEM 2

North Lanarkshire Council
Report
Enterprise & Growth Committee
approval

noting

Ref LMcM/PK/EW

Date 5/02/2019

Employability - EU Funds
From

Head of Communities

Email

mcmurrichl@northlan.gov.uk

Telephone 01236 812338

Executive Summary
In early 2018 the Scottish Government invited the Council to submit an extension request to
its current EU funded employability programme. Scottish Government also made a
commitment to offer a decision on the extension request by the end of 2018. The aim being
to ensure existing allocations of EU funds to employability programmes in Scotland were
committed prior to the expected date of exit from the EU and would secure an offer of grant
funding until December 2022, subject to an annual commitment from the Council.
At the Education Committee on 15 May 2018, it was agreed that the Council should submit
an extension request and this was drafted and provided to the Scottish Government in August
2018. After further meetings and submissions of information, the Council was informed, on
27 November 2018 that, subject to ministerial approval, the extension request had been
approved and an offer of grant would be issued in due course.

Recommendations
It is recommended that the Enterprise and Growth Committee:
(1)

consider and note the contents of this report, and

(2)

approve the acceptance of the grant offer for EU funded employability programmes.

Supporting Documents
Council
2020

plan

to Priority:
Improve economic opportunities and outcomes
(provide employment support to reduce unemployment and
underemployment); Action 2: Understand the differing needs
of communities and take action to reduce economic inequality.
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1.

Background
The Council is the lead partner in the EU funded Prospects employability
programmes. The first programme, Prospects for Youth, was aimed at 16-29 year
olds and ran until September 2018. This programme has no extension opportunity
and was a one-off programme introduced by the EU in response to high youth
unemployment.
The second, Prospects for You, is aimed at those 30 years of age and over and is
running until December 2018. As planned, this converted to an all age programme in
October 2018 with subsequent increases in targets and expenditure. In line with the
Scottish Government’s request, the Council submitted an extension request for this
programme which would take into account underspend in the current programme as
well as secure the Council the EU funding allocated to it prior to the EU referendum,
with an end date of December 2022. This Phase 2 submission included financial
information and job outcome targets and, in line current national and local policy, is
aimed at supporting unemployed and underemployed residents who need additional
support to secure employment.

2.

Report

2.1

Prospects Performance 2016-2018
The broad national and local strategy in recent years has been to try to increase
participation in fair and sustainable work to ensure that prosperity is shared across
North Lanarkshire and Prospects was designed to meet this aim. When launched in
April 2016 the Prospects programmes aimed to support almost 3,000 unemployed
residents into employment and were designed to support those further from a job
given that the labour market was recovering from the recession with a steadily rising
employment rate in North Lanarkshire.
A feature of Prospects that was strengthened in comparison to previous programmes
and has proved effective for many participants is the increased level of support offered
during the transition into work and the in-work support offered to both the employer
and employee up to 13 weeks and to 26 weeks in some cases. This support during
the transition from benefits includes childcare, travel and other costs associated with
starting employment. It also includes regular and systematic contact with the
participant in the key first 13 weeks of work to ensure that any issues are addressed
quickly.
The programme is on track to meet its job outcome targets and figures are set out in
Table 1 below:
Table 1 – Prospects Programme - Performance
Prospects for
Youth

Prospects for
You

Target Actual
Target
2016/17
521
504
592
2017/18
521
574
592
2018/19
207
100
444
Sub Total
1249
1178
1628
*figures up to October 2018
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Prospects
Totals

Total
Total
Actual Target Actual
548
1113
1052
622
1113
1196
654
651
754
1824*
2877
3002*

Over the last six months, as Prospects for Youth has been coming to an end, new
participants aged 16-29 have been placed on the Prospects for You programme to
ensure continued support is available to them after September 2018. Overall job
outcomes exceeded target in October 2018 and by the end of Phase 1 will be higher.
The delivery partners are the Council’s own Employability team, the Community
Learning & Development Employability and Learning Hubs, Routes to Work Limited
and five local Third Sector organisations. The project has also worked to develop
closer referral routes with a range of sources including lone parents groups, supported
employment clients, local criminal justice teams and GP surgeries and continued to
promote the North Lanarkshire’s Working brand to communicate the availability of the
service to local employers and potential participants. Other partners include Job
Centre+, New College Lanarkshire and Skills Development Scotland.
2.2

Prospects Finance 2016-2018
A start date of April 2015 was sought when the funding application was submitted by
the Council in March 2015. However, the offer of grant from the Scottish Government
did not materialise until August 2016. This financial offer was backdated to April 2015
and with no eligible expenditure in the period 2015/16 there was no draw down of
grant for that period of around £1.27 million against an allocation of £3.46 million for
the period 2015-2018. The extension offers the opportunity to roll this underspend
into the period 2019-2022. See Table 2 below:
Table 2 – Prospects Finance – 2016-2018

Period
EU Funds
NLC Match
Total

2.3

Approved Costs
Apr 2015 –
Dec 2018
£3,463,049
£5,194,576
£8,657,625

Actual Costs
Apr 2016 –
Dec 2018
£2,189,530
£3,284,296
£5,473,826

Underspend
1 year
£1,273,519
£1,910,280
£3,183,799

Prospects Extension Opportunity
As agreed by Committee in May 2018 an extension request was submitted to the
Scottish Government which will provide significant external funding until December
2022. This will also contribute to the future improved and integrated approach to
employability and workforce strategies currently being developed to contribute to the
Council’s Economic Regeneration Delivery Plan and ambition for our area.
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The offer indicated from the Scottish Government is from 1 January 2019 - 31
December 2022 with the underspend from Phase 1 at the 40% grant rate and Phase
2 at 50% - this gives an average of 48.2% grant across both Phases. The figures for
Phase 2 are outlined in Table 3 below:
Table 3 – Prospects Extension Finance 2019-2022
Compliance
Costs

Delivery Costs

Total Project
Cost

Match
Funding

£8,146,071.61

£632,737.41

£8,778,809.02

Grant

£7,533,899.08

£608,149.34

£8,142,048.42

Total

£15,679,970.69

£1,240,886.75 £16,920,857.44

This will provide an envelope of external funding for a continued large scale and
voluntary employability service across North Lanarkshire until 2022. The outcomes
associated with the funding are for there to be 9,130 residents supported and 4,100
job outcomes. The match funding would be committed annually and this would offer
the Council the opportunity to review its commitment depending on circumstances.
2.4

Context
The proposed extension will allow the Council to roll its current employability provision
into 2019, without a hiatus in terms of funding, within its current delivery structure.
However, there are a number of potential changes to local employability provision
which will be integrated into future delivery in due course. These include the outcome
of the current review of employability within the Council and the outcome of the
Fairness Commission’s recommendations being implemented. There is also a Best
Value review of the Council ALEO, Routes to Work Ltd which will report in September
2019.
Whilst aiming to maintain job outcome figures and sustainability of employment the
extension will also allow the further integration of recent pilot activities within the
programme. These include:
-

-

-

supporting the developing the young workforce action plan via support to school
leavers at risk of not entering employment, training or further education. There is
also a new opportunity within the extension to develop provision for those young
people who are in this group, up to 6 months prior to leaving school, in conjunction
with Education colleagues;
further development of work with Community Justice, Health, Housing and
Supported Employment to ensure these groups have integrated access to
employability provision;
targeting support on the growing numbers of residents who are underemployed
and/or on Universal Credit; and
supporting the Council’s wider regeneration agenda to ensure local businesses
are supported to recruit and retain employees from North Lanarkshire.

Other clear challenges on the horizon include the impact of Brexit, the growing aging
population, skills shortages in key North Lanarkshire sectors and the impact of future
job automation.
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In addition the funding envelope offers the Council the capacity to shape its own local
employability programmes to support its own aims without duplicating or displacing
national provision on an ongoing basis until 2022.

3.

Equality and Diversity

3.1

Fairer Scotland
Assessment not required.

3.2

Equality Impact Assessment
Assessment not required.

4.

Implications

4.1

Financial Impact
Delivery of the current Prospects programme and extension will be delivered from
within existing resources.

4.2

HR/Policy/Legislative Impact
There are no HR/ Policy or legislative impacts.

4.3

Environmental Impact
No environmental impacts.

4.4

Risk Impact
Risks related to EU funds are closely monitored and all expenditure is verified by the
Council’s External Funding team. Confirmation of funding extensions has reduced
the level of risk associated with the potential loss of existing allocation of EU funds.

5.

Measures of success

5.1

Council support to unemployed and underemployed residents continues to be
available until 2022 and meets the future needs of employers.

5.2

Prospects continues to meet job outcome and sustainability targets

Lizanne McMurrich
Head of Communities
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AGENDA ITEM 3

North Lanarkshire Council
Report
Enterprise & Growth Committee
approval

Ref PH/DG

noting

Date

07/02/2019

2019/20 Vacant And Derelict Land Fund
From

Pamela Humphries, Head of Housing Programme

Email

Greerd@northlan.gov.uk

Telephone David Greer
Growth Programme
Manager
01236 632 856

Executive Summary
Since 2006, North Lanarkshire Council has received funding through the Scottish
Government’s Vacant and Derelict Land Fund (VDLF) Programme to support the
remediation and re-use of long-term vacant and derelict land sites within North
Lanarkshire.
This capital fund has set criteria and guidance which restricts the type of activity it can
be spent on. Moreover, as it is only awarded on an annual basis, difficulties associated
with the regeneration of vacant and derelict sites require that most of the projects
supported through this fund are phased over a series of programmes.
Subject to the approval of the Scottish Government’s proposed 2019/20 budget and a
VDLF Local Delivery Plan (LDP), North Lanarkshire Council has been awarded £2.886M
through the 2019/20 VDLF Programme. The deadline for submission of this LDP was 31
January 2019 although it was highlighted within this bid that proposals included remained
subject to approval by the Enterprise and Growth Committee.

Recommendations
It is recommended the Committee:
(1)

Note the 2019/20 VDLF allocation made to North Lanarkshire as part of the
proposed 2019/20 Scottish Budget; and

(2)

Provide approval for the project proposals outlined in North Lanarkshire’s
2019/20 VDLF LDP submission as outlined in section 2 of this report.

Supporting Documents
Council business
plan to 2020

The capital proposals incorporated within North Lanarkshire’s
VDLF Programmes aim to support a number of outcomes of
NLC’s Business Plan by: helping establish new business
infrastructure that creates employment and training
opportunity; supporting activity which has helped create
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community assets and promote participation; and by using
VDLF as a mechanism for stimulating capital investment in
North Lanarkshire.

1.

Background

1.1

The VDLF is a ring-fenced capital grant allocation which provides financial
support from the Scottish Government to assist with the regeneration of
registered vacant and derelict land (V&DL) sites across selected local authority
areas.

1.2

Funding provided through the VDLF Programme is subject to the submission (and
approval by the Scottish Government) of a LDP which sets out local authority
investment proposals to meet the objectives of the VDLF Programme. These
objectives are to:





tackle long term vacant and derelict land (and in particular sites which
have been registered as vacant or derelict for at least 15 years);
stimulate economic growth and job creation;
develop a diverse sustainable environment with a focus on temporary and
permanent greening; and
support communities to flourish and tackle inequalities

1.3

There is a range of activity which this fund cannot support including: major
infrastructure works, retail and housing projects.

2.

Report

2.1

Subject to the approval of the proposed 2019/20 Scottish Budget, North
Lanarkshire Council has been awarded £2,886,000 VDLF Funding for spend in
2019/20. This funding will be subject to the Scottish Government’s approval of a
2019/20 LDP for North Lanarkshire. The deadline for submission of this bid was
31 January 2019 (although proposals outlined in this bid remain subject to
committee approval).

2.2

Project proposals and VDLF allocations submitted as part of North Lanarkshire
2019/20 LDP include the following:


Ravenscraig Civic Greenspace: as approved by Enterprise and Housing
Committee in November 2018, £1.2M of VDLF funding has been sought
to help meet the funding gap for the development of a new civic
greenspace at Ravenscraig that will act as a draw for ongoing investment
and development at this key regeneration site.



Business and Industry: where £1.4M of VDLF funding has been sought to
enable the redevelopment of vacant and derelict land for new business
use and promote private sector investment opportunity. This includes:
-

£800,000 for the potential acquisition and remediation of a derelict
site that would allow Fusion Assets (NLC’s arms-length property
development company) to undertake enabling works needed to
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support the expansion of the Bio-city complex at Chapelhall and
in-turn meet growing demand for specialised workspace for hi-tech
incubator and growth companies at this site; and
-



£600,000 for advanced infrastructure works that would support
Fusion Assets to bring forward the continued industrial
redevelopment of Link Park at Newhouse Industrial Estate.

Community Allotments: where £286,000 of this available funding has
been sought to develop a new community allotments scheme (site still to
be identified) that replicates the success of previous VDLF supported
community allotments and gardens schemes at Viewpark Gardens and
Kirklee Road, Mossend.

3.

Equality and Diversity

3.1

Fairer Scotland
The VDLF Programme and the project proposals outlined in North Lanarkshire’s
2018/19 LDP are very much focused on promoting a fairer Scotland and inclusive
growth and will do so by:




3.2

promoting environmental equality through land remediation;
enabling investment that will create and improve access to new and better
employment opportunity; and
creating infrastructure that will allow all of North Lanarkshire’s communities
to have improved access to leisure, learning, health, community and
employment opportunity.

Equality Impact Assessment
An Equalities Impact Assessment will be prepared for each individual project to
be taken forward through the 2019/20 VDLF Programme as part of the Council’s
approved Project Management process.

4.

Implications

4.1

Financial Impact
The VDLF is a capital fund and no match from the Council’s Capital Programme
is required to support the implementation of any of the proposed VDLF projects
outlined in this report (unless gap funding cannot be secured for the Ravenscraig
Greenspace Project either through this VDLF Programme or other external
funding sources such as Scottish Natural Heritage managed ‘Green
Infrastructure Fund’).
Moreover, most of the projects supported through the Council’s VDLF
Programmes have been developed to secure commercial returns and/or be
managed through a third party (including ALEOs and community groups). As
such, these projects, in general, have limited revenue implications for the Council.
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However, whilst the development of Ravenscraig Civic Greenspace forms an
important part of the masterplan for this strategic regeneration site, the
management of this asset will have ongoing revenue implications for the Council.
It is proposed that this in part will be minimised through low maintenance design
and incorporation of sports facilities which will be managed/maintained
separately as part of the facilities offered at Ravescraig Sports Centre.
Nevertheless, it is envisaged that the maintenance of this asset will have some
ongoing revenue implications which will need to be met through NLC revenue
budgets although this may be partly off-set by contribution from the wider
Ravenscraig development.
4.2

HR/Policy/Legislative Impact
The VDLF offer made to the Council from the Scottish Government is regulated
through a formal block grant agreement with statutory terms and conditions. In
order to ensure that third party grant recipients (such as Fusion Assets) comply
with this agreement, NLC’s Legal Services issue separate legal agreements to
grant recipients to ensure that all grant terms and conditions are re-assigned.
The Council maintain responsibility for monitoring compliance with this
agreement and retaining all financial records for each project across the full
clawback period of this grant (6 years following the completion of project grant
spend).

4.3

Environmental Impact
The implementation of North Lanarkshire’s VDLF programmes has had
significant positive environmental impact across this local authority area for a
number of years. For example, over the last 10 years this fund has:

4.4



helped remediate over 37 ha of vacant and derelict land within North
Lanarkshire for business, greenspace and community use;



helped improve another 30 ha of vacant and derelict land within North
Lanarkshire for future business and commercial use;



supported a range of innovative sustainability projects such as BRE
Innovation Park at Ravenscraig and the Biomass Storage Facility at
Strathclyde Country Park; and



funded a range of community environmental projects such as the
development of bespoke community allotments at Viewpark Gardens and
Kirklee Road in Mossend as well as the development of an outdoor BMX
pump track and wildflower meadow in Craigneuk (Wishaw).

Risk Impact
Where grant funding for any given VDLF programme is not spent or
legally/contractually committed before financial year end, the Council require to
seek Scottish Government approval to carry-forward any un-committed funding
(and potentially remain liable for repayment of such grant funding until this
approval is granted).
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To mitigate this risk, early approval of project proposals is sought to allow a
development programme to be put in place to ensure that grant spend
timescales are met.

5.

Measures of success

5.1

Achieve the successful completion and full VDLF spend for all approved
projects outlined within this report.

Pamela Humphries
Head of Housing Programme
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AGENDA ITEM 4

North Lanarkshire Council
Report
Enterprise & Growth Committee
approval

Ref PH/DG

noting

Date

07/02/2019

Update on potential high speed rail in North Lanarkshire
From

Pamela Humphries, Head of Housing Programme

Email

greend@northlan.gov.uk

Telephone David Greer, Growth
Programme Manager
01236 632856

Executive Summary
The purpose of this report is to provide an update to Committee on the Council’s work to
understand the impact of a potential high speed rail connection in North Lanarkshire that
is being considered by Transport Scotland.
A future report with findings and recommendations will be put to the Committee as the
work is complete.

Recommendations
It is recommended that the Committee:
(1)
(2)

Note the content of the report, including the scope, and programme for the work.
Note the status of the rail project generally and the support required to promote
and secure such investment should its impact be considered positive.

Supporting Documents
Council business What we aspire to deliver - Improve local conditions and
plan to 2020
infrastructure to assist existing and new businesses to grow and
create employment
The action we need to take - Pursue new opportunities to ensure
NL is an attractive place for business, investment, and growth

1

Background
Potential connection

1.1

Following work by the UK and Scottish governments in 2016 to identify options
for improvements on the east and west coast rail corridors, to deliver three hour
journeys between Scotland and London, the First Minister announced in
November 2017 that Transport Scotland would be commissioning studies and
further analysis to understand the cost, benefits, environmental impacts and
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technical considerations for the work required in Scotland. Transport Scotland
appointed consultants in 2018 to consider the engineering feasibility of potential
routes and to develop a shortlist of feasible options. This study has considered a
number of route options connecting Glasgow and Edinburgh to London which
meet broader transport objectives of increasing network capacity and shortening
long distance times.
1.2

One of the routes crosses the Eurocentral and Mossend Railhead sites with the
potential for a station at Eurocentral with a connection to the commuter line
running north-south from Coatbridge to Motherwell. This route is anecdotally
considered to offer additional connectivity and economic benefits to a wide area
of Central Scotland.
Developing a case for rail investment

1.3

The engineering feasibility study is nearing completion and its findings will inform
an appraisal of wider economic (and other) benefits and impacts. This appraisal
will seek to understand if an economic case exists to support the significant
investment required for what would constitute a national rail project.

1.4

Transport Scotland intend to develop this appraisal during the first half of 2019
ahead of presenting the case to Ministers in mid-2019 (although this may be
subject to slippage). This will mark the start of a process of making and pressing
the case for investment to both the Scottish and UK Governments. It is
understood that, subject to a case being successfully made and funding being
secured, the project would take 10+ years to deliver.

2

Report

2.1

Such an infrastructure project has the potential to have significant impacts on
residents, communities, towns and businesses across North Lanarkshire, the
Glasgow City Region and the Central Belt more widely. Transport Scotland’s
appraisal will consider the benefits of the wider rail project, which is expected to
secure support from across the region and Scotland. However this appraisal will
not provide the understanding of the impacts at a local level and of how North
Lanarkshire might best respond to ensure any benefits are realised and negative
impacts mitigated.

2.2

It is recognised that as the Council develops its plans for its forthcoming major
investment programmes, these should respond to “new rail” or “no new rail”
scenarios.

2.3

It is further recognised that if the rail connections are considered to offer
substantial benefits to North Lanarkshire, its residents and businesses, the
Council and key businesses will need to take an active and ongoing role in
promoting the opportunity and making the case for North Lanarkshire.
Our work

2.4

As approved at Enterprise & Housing Committee in February 2018, the Council
has appointed a multi-disciplinary external consultancy team bringing expertise
in economics (including transport economics); planning and land use; transport
planning and investment; commercial property and markets; and employment
and labour markets.
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2.5

This team will be responsible for undertaking an Economic Impact Assessment
of a potential parkway station at Eurocentral with this work being used to help
support the Council to:




2.6

Understand the opportunity and the impact for North Lanarkshire, its
residents and businesses of this rail development;
Inform the developing vision for North Lanarkshire and how rail can contribute
to this;
Understand how we (the Council and our partners) can and should respond
to create the conditions to secure, and maximise, the benefits; and in the
event that the impacts are considered positive, build a robust and compelling
case for a cross-border station at Eurocentral to present to the Scottish and
UK governments and transport authorities.

The work will also inform the development of the Council’s Economic
Regeneration Delivery Plan (“ERDP”), Growth and other programmes and will
involve significant engagement with businesses and employers in North
Lanarkshire.
Programme

2.7

The work will take place during late December to April 2019, timed to progress
alongside and inform Transport Scotland’s appraisal. The timing being:
Data Collection and Baseline Review
Stakeholder Identification and Engagement
including developing the communications
strategy
Economic Impact Assessment
Reporting the Findings and Presenting The Case

2.8

Dec 2018-Jan 2019
Jan – Feb 2019

Feb – Mar 2019
Mar – April 2019

A report will be brought to a future meeting of the Committee on the findings and
any recommended actions.
Beyond this work

2.9

This initial work will conclude during April 2019 and, should the work demonstrate
a positive impact for North Lanarkshire, would underpin the need for the Council
to fully promote this development option and the positive local and regional socioeconomic benefits arising from such investment.

2.10

This process would not be short or necessarily follow a clear and straightforward
path. It would require ongoing and sustained engagement and political support
from the Council and its partners to demonstrate and make the business case for
this investment to relevant Government and transport bodies. This will
necessitate close working with private and public sector partners within North
Lanarkshire and across the region, the Central Belt and Scotland, with a coherent
and consistent case being made.

2.11

A Communications Strategy will be developed as part of the EIA works
commissioned by the Council in order to help steer how such engagement is
managed.
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3

Equality and Diversity

3.1

Fairer Scotland
In identifying and understanding impacts and opportunities, this work will support
the Council in understanding how to fulfil its duties.

3.2

Equality Impact Assessment
In identifying and understanding impacts, this work will enable later assessments
to be undertaken.

4

Implications

4.1

Financial Impact

4.1.1

The commitment at this time is to a concise and limited commission, at circa
£82,000 funded by the Council, with limited financial impact.

4.1.2

The work will identify broader financial and economic impacts of the rail
connections on North Lanarkshire.

4.2

HR/Policy/Legislative Impact
There is no foreseen policy or legislative impact in this proposal for the Council
at this stage.

4.3

Environmental Impact
Environmental impacts including benefits of modal shift of passengers from road
to rail and the dis-benefits of construction and operation will be considered in due
course by the Transport Scotland appraisal.

4.4

Risk Impact
The commissioned work is considered to present little or no risk to the Council at
this time owing to its duration and value. The study will however help inform any
future related risk assessment.

5

Measures of success

5.1

The initial measure of success is merely for the completion of this initial wok and
reporting of findings during April 2019. Subject to the findings and Transport
Scotland’s appraisal, success would ultimately be measured by development of
new rail connections.

Pamela Humphries
Head of Housing Programme
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AGENDA ITEM 5

North Lanarkshire Council
Report
Enterprise and Growth Committee
approval

Ref SL/YW

noting

Date

07/02/2019

Proposed Closure of HMRC Office in Cumbernauld
From

Shirley Linton, Head of Enterprise & Place (Enterprise and Communities)

Email

weiry@northlan.gov.uk

Telephone Yvonne Weir
01236 632864

Executive Summary
In November 2015, HMRC announced plans to close a number of offices across the UK
and replace them with 13 regional centres. HMRC is proposing to close the
Cumbernauld office and relocate staff to a new regional centre at a site identified in
Glasgow city centre.
There are c1300 staff based within the HMRC office in Cumbernauld. As agreed with
elected members, the Council has worked with representatives from the Public and
Commercial Services (PCS) Union to undertake survey of their members in
Cumbernauld to quantify and assess the potential economic impact of the closure. The
survey sought to assess the impact both on PCS members themselves and on spend
within Cumbernauld town centre by HMRC staff. A report summarising the key survey
results of the economic impact assessment has now been agreed with PCS and is
attached in Appendix 1.
The PCS union representatives have subsequently requested further support from the
Council to assist them in raising awareness of the closure and the negative impact this
would have on the Cumbernauld employees and the wider implications the closure will
have on the town centre and surrounding communities.

Recommendations
It is recommended that the Committee:
(1)

Considers the contents of this report and accompanying appendix, and

(2)

Agrees to take forward further actions to support the PCS union to raise
awareness of the implications of the proposed closure.

Supporting Documents
Council business
plan to 2020

Improve economic opportunities and outcomes
Improve relationships with communities and the third sector

Appendix 1

Economic Impact Assessment – Proposed Cumbernauld Tax
Office Closure
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1.

Background

1.1

HMRC occupies centrally located business premises in Cumbernauld town
centre accessed easily from the M73 and M80. Around 1,300 staff are currently
employed at these premises where the Tax Office has been based for forty years.
The building has the capacity to expand to include substantial additional numbers
of staff.

1.2

In November 2015, HMRC announced plans to close a number of offices across
the UK and replace them with 13 regional centres. HMRC is proposing to close
the Cumbernauld office and relocate staff to a new regional centre at a site
identified in Glasgow city centre.

1.3

If it proceeds, it is thought that the loss of such a large number of jobs being
based within Cumbernauld may have a major impact on the local community and
will affect footfall in Cumbernauld town centre causing a wider economic impact.

1.4

In addition, the closure would result in the large office site within Cumbernauld
becoming vacant.

2.

Report

2.1

An initial meeting was held at the end of November 2017 with Public and
Commercial Services (PCS) Union representatives and officers to discuss the
proposed closure and the potential negative impact it would have on employees
at the site and Cumbernauld Town Centre.

2.2

Following this meeting, a questionnaire was designed by staff in Enterprise and
Place and approved by PCS. The questionnaire aimed to ascertain the impact on
staff at HMRC in Cumbernauld as well as the wider economic impact on the town
centre and community. The questionnaire was issued to approximately 990 PCS
members. The survey was also available for completion on-line.

2.3

The survey was completed by 712 HMRC employees giving a 72% response rate
of PCS members in the Cumbernauld office, 55% of total employees.

2.4

Staff in Enterprise and Communities analysed the results of the survey using
Survey Monkey and an initial draft report was passed to PCS at the end of March
2018 with a follow-up meeting held on 2nd May to discuss the findings. Changes
were agreed and a final report was issued to the union on 24th May 2018.

2.5

The full report including the questionnaire is attached in Appendix 1. The main
finding of the survey are outlined below:
•

57.4% of staff earn less that £20,000/year which after tax and National
Insurance gives a weekly take home pay of £325.

•

Staff will have to spend on average an additional £17/week on travel to
work which is 5% of their take home pay.

•

25.3% of staff currently have no travel expenses so this will have a
significant effect on their disposable weekly income.
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•

54.5% of staff have childcare or other caring responsibilities and as 63.3%
of staff will spend an extra hour and a half to over two hours additional
travel time each day, this will eat into time for caring commitments for
many staff and also result in additional childcare costs averaging
£40.32/week which is an additional 12% of take home pay.

•

20% of staff have a condition or impairment; of these, 39% said that this
is likely to affect their ability to travel to Glasgow city centre for work.

•

There is a clear potential impact on Cumbernauld Town Centre
demonstrated within the survey.

•

There would be a potential annual loss of around £700,700 to
supermarkets in Cumbernauld. (NB this was based on the responses
from those completing the survey, so the potential loss would be
considerably higher).

•

There would be a potential loss of around £222,700 spent on lunches.

2.5

PCS have taken some time to consider the content of the report and also to take
on board the potential implications that Brexit may have on the proposed closure
of HMRC offices and the creation of regional centres across the UK.

2.6

A further meeting was held on 7th November 2018 at which the PCS
representatives raised the possibility of further assistance from the council
notably to help raise awareness of the proposed closure and the wide-ranging
impacts this would have on both the workforce and Cumbernauld.

3.

Equality and Diversity

3.1

Fairer Scotland
The survey aimed to demonstrate the socio-economic impact the closure of the
HMRC site in Cumbernauld could potentially have on the 1300 employees at the
site and also on Cumbernauld and the wider community.

3.2

Equality Impact Assessment
No Equality Impact Assessment was carried out.

4.

Implications

4.1

Financial Impact
There are unlikely to be any cash-based financial impacts with the majority of
support being through staff time for awareness raising, PR or attending meetings.
If the closure goes ahead and staff opt not to relocate, there could be additional
costs to support these employees should they become unemployed and claim
benefits. Should there be any closures or downsizing of retail or service
businesses within the town centre impacted by loss of trade, there could be a
reduction in non-domestic rates revenue to the Council.
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4.2

HR/Policy/Legislative Impact
There are no anticipated HR or policy issues for the Council. Any support from
the Council would involve working closely with the PCS union.

4.3

Environmental Impact
There are no anticipated direct environmental impacts. However, if the move
goes ahead, there would be environmental impacts generated by the staff
travelling to the new location.

4.4

Risk Impact
The key risks would be impact of the loss of c1300 jobs within Cumbernauld Town
Centre, the unemployment this could create for those not transferring, and the
knock-on impact this would have on retailers and other services within the town
centre. It is unlikely that this level of jobs could be replaced in the current climate
within the Town Centre or wider area.

5.

Measures of success

5.1

Minimising the impact of any potential closure on local residents and
Cumbernauld town centre.

Shirley Linton
Head of Enterprise & Place (Enterprise and Communities)
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Appendix 1
Economic Impact Assessment – Proposed Cumbernauld Tax Office Closure
1.

Background

1.1

HMRC has been based in Cumbernauld for forty years and currently employs
around 1,300 people. In November 2015 HMRC announced plans to close a
number of offices across the UK and replace them with 13 regional centres.
HMRC is proposing to close the Cumbernauld office and relocate staff to a new
regional centre at a site identified in Glasgow city centre.
If it proceeds, it is thought that the loss of such a large number of jobs being
based within Cumbernauld may have a major impact on the local community and
will affect footfall in Cumbernauld town centre causing a wider economic impact.
North Lanarkshire Council and PCS Union have worked together to survey PCS
members to measure the potential impact on the staff of the move and also the
impact on Cumbernauld.

2.

Cumbernauld labour market

2.1

In February 2018, 658 people in the Cumbernauld Local Area Partnership (LAP)
area claimed Job Seekers Allowance. This is 1.7% of the working age population
compared to 1.8% in North Lanarkshire and only 1.3% in Scotland. The
Cumbernauld East and Cumbernauld South wards have a significantly larger
proportion of male JSA claimants – 2.9% and 2.8% respectively compared to
2.2% in the Cumbernauld LAP, 2.4% in North Lanarkshire and 1.7% in Scotland.
The female rate of 1.7% is higher in Cumbernauld compared to Cumbernauld
LAP at 1.2%, North Lanarkshire at 1.3% and Scotland at 0.9% If the relocation
goes ahead it will undoubtedly affect claimant rates as 10% of the 712
respondents who do not intend to relocate live in the Cumbernauld area.

2.2

The following chart shows that 64.8% of Cumbernauld’s population is of working
age with a slightly higher percentage of working age population in the
Cumbernauld South ward.

Page 25 of 95

3.

Current location

3.1

HMRC occupies centrally located business premises in Cumbernauld town
centre accessed easily from the M73 and M80. Around 1,300 staff are currently
employed at these premises but the building has the capacity to expand to
include substantial additional numbers of staff. The building is accessible to the
three railway stations serving Cumbernauld (Cumbernauld, Greenfaulds and
Croy) with regular trains to Glasgow, Edinburgh and Stirling and is only a few
minutes’ walk from Cumbernauld Bus Station where First Bus provide a range of
buses serving the local area. City Link operate regular services to Glasgow,
Stirling, Dunblane, Gleneagles, Perth and Dundee.

3.2

The Antonine Shopping Centre in Cumbernauld currently houses around 40
retailers employing almost 400 staff. The centre hosts a range of major retailers
such as River Island, Boots and TK Maxx and is also home to a number of
independent retailers. Cumbernauld Town Centre also offers a wide range of
shops with a variety of household names such as Argos, Superdrug and New
Look. Both centres have plenty of customer parking and are easily accessible
from the town’s bus station.

4.

Survey methodology
In order to ascertain the impact on staff at HMRC in Cumbernauld as well as the
wider economic impact on the town and community the Public and Commercial
Services (PCS) Union liaised with staff at North Lanarkshire Council’s Enterprise
and Housing Resource service to produce a survey that was issued to
approximately 990 of its members. The survey was also available for completion
on-line. A copy of the survey is attached as Appendix 1.

5.

Results of survey
The survey was completed by 712 HMRC employees giving a 72% response rate
of PCS members in the Cumbernauld office, 55% of total employees. The results
of the survey are outlined below and full analysis on a question by question basis
can be found in Appendix 2.

5.1

Demographic information

5.1.1

Analysis of the demographic information gained from the survey shows that 66%
of those who responded are female and that regardless of gender just over 50%
(287) of respondents work part-time of which, 83.3% are female, 12.9% are male
and the remaining 1.6% either didn’t answer the question or preferred not to say.

5.1.2

The proposed relocation will adversely affect those in older age brackets with
58% of total respondents aged 45 and over. ( See question 2 in Appendix 2)

5.1.3

Of the respondents who work part-time 84.3% work fewer than 30 hours a week
(43.5% of all respondents). Increased travel costs of on average £17/week in
relocating to Glasgow will undoubtedly have a serious impact on weekly outgoings for this group. This will be further exacerbated by the fact that 35.1% of
the part-time workers who completed the survey work five days a week. (Note
includes part-year workers.)
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5.1.4

Over half of the 712 respondents (57.5%) earn less than £20,000 per annum and
will be expected to meet additional ongoing travel expenses if the relocation goes
ahead. 60.3% of respondents who work part-time earn less than £20,000 per
annum and 97.6% of these respondents travel to work three to five days a week
incurring travel costs.

5.1.5

Two-thirds of the respondents (66.6%) are long-term employees having worked
at HMRC, Cumbernauld for over ten years with 34% having worked there for over
20 years. Checks with North Lanarkshire Council Employability Services indicate
that … ‘some employees who have worked with the same company for a number
of years may have outdated skills and they may not have the personal /
employability skills needed for finding new employment in the current labour
market and need confidence building, CV development and coaching to identify
where and what they would like to do in future’.

5.1.6

The majority of the respondents (66.9%) live in the Cumbernauld area while a
third travel from elsewhere in North Lanarkshire and surrounding local authority
areas including Falkirk, Stirling, South Lanarkshire, Glasgow and East
Dunbartonshire.

5.2

Impact on travel to/from work

5.2.1

The majority of respondents (81.7%) intend to relocate to Glasgow with 100
(14%) indicating that they don’t intend to relocate. However, this isn’t the full
picture as further analysis shows that 63% of these respondents who have
decided not to relocate to Glasgow are aged 45 and over with 67% having worked
for HMRC for more than 10 years. Seventy-two (72%) of those deciding not to
relocate to the proposed Glasgow office live in the Cumbernauld area.

5.2.2

If the relocation goes ahead it will have
who transfer to the new location as the
travel costs. This is particularly true
respondents) who currently don’t have
Cumbernauld office.

a major financial impact on those staff
majority will have to finance additional
of the 180 individuals (a quarter of
any travel expenses in getting to the

Current average weekly spend on travel costs is around £11.80 and if the
relocation goes ahead this will increase to £28.80 which is a 144% increase in
travel costs. Put into context, this equates to an additional average spend of
almost £1,400 per year for every individual who relocates. However, average
costs do not reflect the full picture; at present only 64 of the respondents spend
more than £20 a week on travel costs but if the relocation goes ahead this figure
will increase to 358 meaning that just over half of all respondents will be faced
with travel costs of more than £20 a week. This would mean an additional £20 a
week on travel expenses for those earning an average of £325/week
(£20,000/year). For those members of staff faced with the prospect of additional
childcare costs this could mean an extra £60 a month between travel and
childcare costs (see 5.3.1).
5.2.3

Currently the majority of respondents (67.3%) travel to work by car either as a
driver or passenger for all or part of the journey. If the relocation goes ahead,
this will change to public transport with 47.1% advising that they would opt to
travel by bus and 26% by train, both of which will also have a major impact on
public transport to/from Cumbernauld. Buses from Cumbernauld bus station in
the town centre are already congested at peak travel times. There are similar
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challenges with trains. If trains are full, they do not stop at Croy station and this
is especially true at peak travelling times.
5.2.4

At present the large majority of respondents do not have a particularly long
journey to their office in Cumbernauld with 84.4% spending up to 30 minutes
commuting with 51% of those only spending up to 15 minutes travelling. This
picture will change considerably if the relocation goes ahead as almost two-thirds
of respondents (63.4%) will spend over an hour travelling to a Glasgow city centre
location which will have a major impact on work/life balance.

5.2.5

19.8% (141) of respondents indicated that they have a wide range of medical
conditions or impairments that would impact on their ability to travel to a new
office base in Glasgow. The full range of these conditions is outlined in Appendix
2. Twenty five of these respondents currently use a disabled parking space at the
Cumbernauld office. A shortage of adequate disabled parking spaces at any new
office location would place this group of staff at a disadvantage.
This is confirmed by 39% of these 141 respondents indicating that it is very likely
or likely that their condition or impairment will affect their ability to travel to work
if HMRC Cumbernauld is relocated to Glasgow city centre.

5.3

Caring responsibilities

5.3.1

Of the 126 of respondents who have children to take to/collect from school prior
to/after work 85 will have additional childcare costs if their job is relocated to
Glasgow city centre. Current average spend on childcare is around £41.83/week.
A move to Glasgow city centre would mean an additional average spend of
£40.32/week on childcare taking average weekly childcare expenses to around
£80/week. When coupled with additional travel costs this represents a
substantial additional weekly outgoing for these 85 staff with a serious impact on
their disposable income

5.3.2

Respondents were asked to indicate if they have any other caring responsibilities
that would be affected by a move to Glasgow and 36.8% (262) said that they do
with 41.6% of this group saying they are unlikely or very unlikely to relocate to
Glasgow. In addition 204 of those with additional caring responsibilities said that
these responsibilities would have an impact on their ability to travel to Glasgow
for work. 60% of respondents currently work a shift pattern of 12pm till 8pm.
Future shifts will change from 2pm till 10pm which would have implications for
childcare.
Key locations where HMRC respondents with childcare responsibilities live
include Abronhill, Carbrain, Condorrat, Craigmarloch, Eastfield, Greenfaulds,
Kildrum, Seafar, Westfield, The Village (Cumbernauld), Dullatur and Castlecary.
These areas have 10 primary school nurseries, 4 out of school care facilities and
25 Registered Childminders. North Lanarkshire Council confirm that … ‘most
Council (and partnership) nurseries run at or close to capacity. Therefore it is best
to assume that there is limited capacity to increase provision in this area’. All
North Lanarkshire Council primary schools will operate breakfast clubs from
August 2018. While this will benefit those working early / day shifts, it will not be
helpful to those working later afternoon / evening shifts.
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5.4

Impact on Cumbernauld town centre

5.4.1

24.7% (176) of the respondents who do not live in Cumbernauld do their main
weekly grocery shopping in a supermarket in Cumbernauld before travelling
home from work spending an average of £77. This would mean an estimated
potential annual loss of around £700,700 to supermarkets in Cumbernauld. As
this report only takes account of PCS members the potential loss could be
considerably higher if non-union members are taken in account,

5.4.2

77.1% (549) respondents contribute to retail spending in Cumbernauld by
shopping in the town centre during their lunch breaks. Of these 549 respondents,
93.4% (72.1% of all respondents) shop there on a weekly basis.

5.4.3

Appendix 2 includes a full breakdown of where respondents shop during their
lunch hours but of the 549 respondents, the main shops are food and
drink/takeaway/cafe/bakery etc with 81.8% shopping there, 88.7% shopping at
supermarket/food stores and 64.7% shopping at chemists. Also, 74.7% of those
who shop during their lunch breaks use town centre banks.

5.4.4

Half of the respondents – 49.7% (354) regularly buy lunch in Cumbernauld with
43.2% of this group spending between £10 and £15 a week which will have a
direct impact on takeaways, cafes etc. If this group of staff are no longer buying
lunch in Cumbernauld the potential annual loss could be around £222,700 to
lunch retail outlets in Cumbernauld.

6.

Conclusions

6.1

The survey results have clearly indication that there are a substantial number of
staff who would find relocating to Glasgow city centre challenging due to an
increase in travel costs, care commitments or a disability, and are likely not to
move.

6.2

Of the 712 staff employed in HMRC, Cumbernauld who completed the survey:







6.3

57.4% of staff earn less that £20,000/year which after tax and National
Insurance gives a weekly take home pay of £325.
Staff will have to spend on average an additional £17/week on travel to work
which is 5% of their take home pay.
25.3% of staff currently have no travel expenses so this will have a significant
effect on their disposable weekly income.
54.5% of staff have childcare or other caring responsibilities and as 63.3% of
staff will spend an extra hour and a half to over two hours additional travel
time each day, this will eat into time for caring commitments for many staff
and also result in additional childcare costs averaging £40.32/week which is
an additional 12% of take home pay.
20% of staff have a condition or impairment; of these, 39% said that this is
likely to affect their ability to travel to Glasgow city centre for work.

There is a clear potential impact on Cumbernauld Town Centre demonstrated
within the survey:
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potential annual loss of around £700,700 to supermarkets in Cumbernauld.
(PCS members only so the potential loss could be considerable).
Potential loss of around £222,700 spent on lunches.

Page 30 of 95

APPENDIX 1
Cumbernauld Revenue & Customs Branch
We would be pleased if you would complete this short survey on how the proposed
closure of Cumbernauld Revenue & Customs Branch and its relocation to Glasgow City
Centre is likely to impact on you and your quality of life. We are receiving some
assistance from North Lanarkshire Council to analyse the results of the survey which
should only take a few minutes to complete and is completely anonymous.
SECTION1: ABOUT YOU:
1. Are you?
Male

Female

Prefer not to say

2. What age are you?
16-18
19-24
25-34
35-44

45-54
55-64
65+

3. Do you work full-time or part-time?
Full-time
4.

(Go

Part-time

Part-year working

If you work part-time, how many hours a week do you work?
15 or less

16 to 20

21 to 30

31 to 37

5. If you work part-time, how many days a week do you travel to/from work?
1 day

2 days

3 days

4 days

5 days

6. If you work part-year, how many days a year on average do you travel to/from work?
____________________
7. What is your annual salary?
£16,000 to £17,999
£18,000 to £19,999
£20,000 to £21,999

£22,000 to £23,999
£24,000 to £25,999
£26,000 or over

8. How long have you worked at Cumbernauld Revenue & Customs Branch?
Less than one year
1 to 2 years
2 to 5 years
6 to 10 years

11 to 20 years
21 to 30 years
31 to 40 years
More than 41 years

9. Where do you live?
Abronhill
Banton
Carbrain
Castlecary
Condorrat
Craigmarloch

Seafar
The Village (Cumbernauld)
Westfield
Airdrie
Bellshill
Coatbridge
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Croy
Dullator
Eastfield
Greenfaulds
Kildrum
Kilsyth

Falkirk
Glasgow
Kirkintilloch
Motherwell/Wishaw
South Lanarkshire
Stirling

Other, please specify _________________________________________________

SECTION 2: TRAVEL TO/FROM WORK
10. Do you intend to relocate to Glasgow City Centre?
Yes

No

11. If yes, how much do you think you would spend on travel if the relocation goes ahead
per week?
£nil
£16 to £20
Up to £10
£21 to £30
£11 to £15
Other, please specify _________________________________________________
12. How do you currently travel to work at HMRC in Cumbernauld?
Car (driver)
Bicycle
Car (passenger)
Motor bike
Bus
Taxi
Train
Taxi (Access to Work)
Walk
Other, please specify _________________________________________________
13. How would you travel to work if your job is relocated to Glasgow City Centre?
Car (driver)
Motor bike
Car (passenger)
Taxi
Bus
Taxi (Access to Work)
Train
Other, please specify _________________________________________________
14. How much do you currently spend per week on travelling to work?
£nil
£16 to £20
Up to £10
£21 to £30
£11 to £15
Other, please specify _________________________________________________
15. How long each day, on average, do you currently spend travelling to and from work?
Up to 15 minutes
16 minutes to 30 minutes
31 minutes to 45 minutes
46 minutes to 1 hour

1 hour to 1 hour 30 minutes
1 hour 31 to 2 hrs
Over 2 hours

16. How much ADDITIONAL time do you think you will spend travelling to and from work
if your job is relocated to Glasgow City Centre?
Up to 30 minutes longer

1 hour 31 to 2 hrs
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31 minutes to one hour longer
One hour to 1 hour 30 minutes longer

Over two hours longer

17. Do you have any of the following conditions or impairments that would affect your
ability to travel if your job is relocated to Glasgow City Centre? (Please tick all that
apply)
Mobility
Sight
Hearing
Other, please specify _________________________________________________
18. If yes, do you currently drive to/from work and use blue badge parking spaces at
Cumbernauld Revenue & Customs Branch?
Yes

No

19. If you do have a condition or impairment that affects your ability to travel, on a scale
of 1 to 5 where 1 is very likely and 5 is very unlikely, how likely is it that your
condition/impairment will affect your ability to travel to work if your job is relocated
to Glasgow?
1

2

3

4

5

20. Will the lack of suitable blue badge parking spaces affect your ability to travel to
work?
Yes

No

21. Do you have children to take to/collect from childcare prior to/after work?
Yes

No (If no, please go to Q27)

22. If yes, how many hours a week do you currently use paid childcare?
0 to 5 hours

6 to 10 hours

11 to 15 hours

23. If you use paid childcare, how much do you currently spend per week?
£5 to £10 a week
£11 to £15 a week
£16 to £20 a week
£21 to £30 a week

£31 to £40 a week
£41 to £50 a week
£51 to £60 a week
£61 to £70 a week

Other, please specify _________________________________________________

24. Will you have additional childcare costs if your job is relocated to Glasgow?
Yes

No (If no, please go to Q27)

25. If yes, can you please give some idea of what you think your ADDITIONAL costs will
be?
£5 to £10 a week
£11 to £15 a week
£16 to £20 a week

£21 to £30 a week
£31 to £40 a week
£41 to £50 a week

Other, please specify _________________________________________________
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26.
If you will incur additional childcare costs, on a scale of 1 to 5 where 1 is very
likely and 5 is very unlikely, how likely are you to be able to travel to Glasgow for work?
1

2

3

4

5

27. Do you have other caring responsibilities that will be affected if your job is relocated
to Glasgow?
Yes

No (If no, please go to Q30)

28. If yes, will this have an impact on your ability to travel to Glasgow for work?
Yes

No (If no, please go to Q30)

29. If yes, on a scale of 1 to 5 where 1 is very likely and 5 is very unlikely, how likely are
you to be able to travel to Glasgow for work?
1

2

3

4

5

SECTION 3: CUMBERNAULD TOWN CENTRE
30. If you DO NOT LIVE in Cumbernauld, do you do your main weekly grocery shop in a
supermarket in Cumbernauld before travelling home from work?
Yes

No (If no, please go to Q32)

31. If yes, how much do you normally spend on your weekly grocery shop in
Cumbernauld?
Less than £10
£11 to £19
£20 to £29
£30 to £39
£40 to £49

£50 to £59
£60 to £69
£70 to £79
£80 to £89
£90 to £100

More than £100, please specify £____________
32. Do you shop in Cumbernauld town centre during your lunch break?
Yes

No (If no, please go to Q35)

33. If yes, how often do you shop there? (Please tick one box)
Once a week
Twice a week
Three times a week
Four times a week
Five times a week

Once a month
Twice a month
Three times a month
Four times a month
Five times a month

34. If yes, what type of shops/businesses do you use?
Food and drink/takeaway/cafe/bakery etc
Supermarket/food store
Clothes/shoe shops
Department stores
Sports shops
Card/gift shops

Chemists
Newsagents
Charity shops
Hair/beauty salons
Travel agents
Banks
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Other, please specify _________________________________________________
35. Do you regularly buy takeaway lunch in Cumbernauld?
Yes

No (If no, please go to Q37)

36. If yes, how much do you regularly spend on lunches?
Less than £10/week
£10 to £15/week
More than £15/week
37. Do you regularly eat at restaurants in Cumbernauld during lunch breaks/after work to
celebrate staff special occasions, e.g. birthdays, Christmas etc?
Yes

No

38. If yes, how often do you eat at restaurants in Cumbernauld during lunch breaks/after
work?
Once a year
Up to 5 times a year
Up to 10 times a year
More than 10 times a year
Other, please specify _________________________________________________

THANK YOU FOR TAKING THE TIME TO COMPLETE THIS SURVEY.
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APPENDIX 2
HMRC Cumbernauld Survey Results
1. Are you?

Number of Respondents

Percentage of total
respondents (712)

Female

472

66.3%

Male

224

31.5%

Prefer not to say

13

1.8%

Not answered

3

0.4%

712

100.0%

Number of Respondents

Percentage of total
respondents (712)

16-18

5

0.7%

19-24

49

6.9%

25-34

124

17.4%

35-44

121

17.0%

45-54

237

33.3%

55-64

166

23.3%

65+

7

1.0%

Not answered

3

0.4%

712

100.0%

Total

2. What age are you?

Total

3. Do you work full-time or part time?
Number of Respondents

Percentage of total
respondents (712)

Full-time

373

52.4%

Part-time

287

40.3%

Part-year working

50

7.0%
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Not answered
Total

2

0.3%

712

100.0%

4. If you work part-time, how many hours a week do you work? Note includes part-year
workers. *
Number of
Percentage of partPercentage of total
Respondents
time (368)
respondents (712)
respondents
15 or less

3

0.8%

0.4%

16 to 20

58

15.8%

8.1%

21 to 30

249

67.7%

35.0%

31 to 37

58

15.8%

8.1%

368

100.0%

51.7%

Total

5. If you work part-time, how many days a week do you travel to/from work? Note
includes part-year workers. *
Number of Respondents
Percentage of part-time (368)
respondents
1 day

0

0.0%

2 days

3

0.8%

3 days

94

25.5%

4 days

118

32.1%

5 days

129

35.1%

Not answered

24

6.5%

Total

368

100.0%

6. If you work part-year, how many days a year on average do you travel to/from work?
Number of
Percentage of
Percentage of total
Respondents
respondents
respondents (712)
working part-year
(62)
0 to 49

3

4.8%

0.4%

50 to 99

1

1.6%

0.1%

100 to 199

26

41.9%

3.7%

200 to 299

22

35.5%

3.1%
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more than 300

10

16.1%

1.4%

Total

62

100.0%

8.7%

7. What is your annual salary?
Number of Respondents

Percentage of total
respondents (712)

£16,000 to £17,999

160

22.5%

£18,000 to £19,999

249

35.0%

£20,000 to £21,999

121

17.0%

£22,000 to £23,999

49

6.9%

£24,000 to £25,999

17

2.4%

£26,000 or over

35

4.9%

Not answered

81

11.4%

Total

712

100.0%

8. How long have you worked at Cumbernauld Revenue & Customs Branch?
Number of Respondents
Percentage of total
respondents (712)
Less than one year

55

7.7%

1 to 2 years

8

1.1%

2 to 5 years

127

17.8%

6 to 10 years

45

6.3%

11 to 20 years

232

32.6%

21 to 30 years

98

13.8%

31 to 40 years

141

19.8%

More than 41 years

3

0.4%

Not answered

3

0.4%

712

100.0%

Total

9. Where do you live?
Number of
Respondents

Percentage of
respondents living
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Percentage of total
respondents (712)

in Cumbernauld
area (476)
Abronhill

78

16.4%

11.0%

Banton

2

0.4%

0.3%

Carbrain

39

8.2%

5.5%

Castlecary

3

0.6%

0.4%

Condorrat

75

15.8%

10.5%

Craigmarloch

19

4.0%

2.7%

Croy

5

1.1%

0.7%

Dullator

4

0.8%

0.6%

Eastfield

39

8.2%

5.5%

Greenfaulds

33

6.9%

4.6%

Kildrum

52

10.9%

7.3%

Kilsyth

36

7.6%

5.1%

Seafar

60

12.6%

8.4%

The Village
(Cumbernauld)

15

3.2%

2.1%

Westfield

16

3.4%

2.2%

Airdrie

13

1.8%

Bellshill

1

0.1%

Coatbridge

7

1.0%

Falkirk

85

11.9%

Glasgow

20

2.8%

Kirkintilloch

11

1.5%

Motherwell/Wishaw

4

0.6%

South Lanarkshire

8

1.1%

Stirling

12

1.7%

Clackmannanshire

1

0.1%

East Dunbartonshire

6

0.8%

Fife

1

0.1%
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North Lanarkshire

50

7.0%

Renfrewshire

2

0.3%

South Ayrshire

1

0.1%

West Dunbartonshire

2

0.3%

West Lothian

3

0.4%

Not answered

9

1.3%

Total

712

100%

10. Do you intend to relocate to Glasgow City Centre?
Number of Respondents

100.0%

Percentage of total
respondents (712)

Yes

582

81.7%

No

100

14.0%

Not answered

30

4.2%

Total

712

100.0%

11. If yes, how much do you think you would spend on travel if the relocation goes ahead
per week?
Number of Respondents
Percentage of total
respondents (712)
£nil

16

2.2%

Up to £10

6

0.8%

£11 to £15

44

6.2%

£16 to £20

166

23.3%

£21 to £30

270

37.9%

£31 to £40

26

3.7%

£41 to £50

28

3.9%

£51 to £60

17

2.4%

£61 to £70

7

1.0%

£71 to £80

5

0.7%

£81 to £90

0

0.0%

£91 to £100

1

0.1%
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Over £100

4

0.6%

Don't know

122

17.1%

Total

712

100.0%

12. How do you currently travel to work at HMRC in Cumbernauld?
Number of Respondents
Percentage of total
respondents (712)
Car (driver)

394

55.3%

Car (passenger)

64

9.0%

Bus

90

12.6%

Train

2

0.3%

Walk

116

16.3%

Bicycle

2

0.3%

Motor bike

1

0.1%

Taxi

5

0.7%

Taxi (Access to Work)

3

0.4%

Not answered

4

0.6%

Bus or Taxi

5

0.7%

Bus or train

1

0.1%

Bus or walk

4

0.6%

Car (passenger) or bus

11

1.5%

Car (passenger) or Taxi

2

0.3%

Car (passenger) or Walk

5

0.7%

Car (unspecified)

2

0.3%

Car share

1

0.1%

712

100.0%

13. How would you travel to work if your job is relocated to Glasgow city centre?
Number of Respondents
Percentage of total
respondents (712)
Car (driver)

26
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3.7%

Car (passenger)

2

0.3%

Bus

335

47.1%

Train

185

26.0%

Walk

4

0.6%

Bicycle

1

0.1%

Motor bike

0

0.0%

Taxi

1

0.1%

Taxi (Access to Work)

6

0.8%

Bus and taxi

2

0.3%

Bus and Train

24

3.4%

Bus or Train

57

8.0%

Bus, train and taxi

4

0.6%

Car (driver) and bus

2

0.3%

Car (driver) and Train

12

1.7%

Car (driver) or Bus

3

0.4%

Car (driver) or Bus or train

4

0.6%

Car (driver) or train

9

1.3%

Car (passenger) and Train

1

0.1%

Car (passenger) or Bus or
Train

1

0.1%

Car (passenger) or Train

1

0.1%

Taxi and Train

1

0.1%

Train and bicycle

1

0.1%

Unsure due to health issues

3

0.4%

Not answered / don't know

27

3.8%

Total

712

100.0%

14. How much do you currently spend per week on travelling to and from work?
Number of Respondents
Percentage of total
respondents (712)
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£nil

180

25.3%

Up to £10

297

41.7%

£11 to £15

102

14.3%

£16 to £20

59

8.3%

£21 to £30

40

5.6%

31-40

9

1.3%

41-50

7

1.0%

51-60

2

0.3%

61-70

0

0.0%

71-80

1

0.1%

81-90

1

0.1%

91-100

2

0.3%

100+

2

0.3%

Other (please specify)

0

0.0%

Not answered

10

1.4%

712

100.0%

15. How long each day, on average, do you currently spend travelling to and from work?
Number of Respondents
Percentage of total
respondents (712)
Up to 15 minutes

364

51.1%

16 minutes to 30 minutes

237

33.3%

31 minutes to 45 minutes

63

8.8%

46 minutes to 1 hour

19

2.7%

1 hour to 1 hour 30 minutes

16

2.2%

1 hour 31 to 2 hrs

5

0.7%

Over 2 hours

4

0.6%

Not answered

4

0.6%

712

100.0%

Total

16. How much ADDITIONAL time do you think you will spend travelling to and from work
if your job is relocated to Glasgow city centre?
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Number of Respondents

Percentage of total
respondents (712)

Up to 30 minutes longer

40

5.6%

31 minutes to one hour
longer

181

25.4%

One hour to 1 hour 30
minutes longer

247

34.7%

1 hour 31 to 2 hours longer

126

17.7%

Over two hours longer

78

11.0%

Not answered

40

5.6%

Total

712

100.0%

17. Do you have any of the following conditions or impairments that would affect your
ability to travel if your job is relocated to Glasgow? (Please tick all that apply)
Number of
Percentage of
Percentage of total
Respondents
respondents with
respondents (712)
health condition
(141)
Mobility

77

54.6%

10.8%

Sight

10

7.1%

1.4%

Hearing

20

14.2%

2.8%

Anxiety

2

1.4%

0.3%

Arthritis

8

5.7%

1.1%

Asthma

5

3.5%

0.7%

Balance and
Medication

1

0.7%

0.1%

Breathing

1

0.7%

0.1%

Cerebral palsy &
osteoporosis

1

0.7%

0.1%

Chronic Sarcoidosis

1

0.7%

0.1%

Cognitive difficulties
after a stroke

1

0.7%

0.1%

Chronic Back Pain
and Angina

1

0.7%

0.1%

Epilepsy

2

1.4%

0.3%
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Heart Condition

1

0.7%

0.1%

Hip Problem

1

0.7%

0.1%

IBS

2

1.4%

0.3%

Low immune system

1

0.7%

0.1%

Medication

1

0.7%

0.1%

Multiple Sclerosis

1

0.7%

0.1%

Sciatica

1

0.7%

0.1%

Severe allergies

1

0.7%

0.1%

Type 1 Diabetes

2

1.4%

0.3%

141

100.0%

19.8%

Total

18. If yes, do you currently drive to/from work and use blue badge parking spaces at
Cumbernauld Revenue & Customs Branch?
Number of
Percentage of
Percentage of total
Respondents
respondents with
respondents (712)
health condition
(141)
Yes

25

17.7%

3.5%

Total

19. If you do have a condition or impairment that affects your ability to travel, on a scale
of 1 to 5 where 1 is very likely and 5 is very unlikely, how likely is it that your
condition/impairment will affect your ability to travel to work if your job is relocated
to Glasgow city centre?
Number of
Percentage of
Percentage of total
Respondents
respondents with
respondents (712)
health condition
(141)
1

32

22.7%

4.5%

2

23

16.3%

3.2%

3

32

22.7%

4.5%

4

21

14.9%

2.9%

5

23

16.3%

3.2%

Not answered

10

7.1%

1.4%

Total

141

100.0%

19.8%
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20. Will the lack of suitable blue badge parking spaces affect your ability to travel to
work?
Number of
Percentage of
Percentage of total
Respondents
respondents with
respondents (712)
health condition
(141)
Yes

33

23.4%

4.6%

21. Do you have children to take to/collect from childcare prior to/after work?
Number of Respondents
Percentage of total
respondents (712)
Yes

126

17.7%

22. If yes, how many hours a week do you currently use paid childcare?
Number of
Percentage of
Percentage of total
Respondents
respondents with
respondents (712)
childcare
commitments (126)
0 to 5 hours

70

55.6%

9.8%

6 to 10 hours

25

19.8%

3.5%

11 to 15 hours

24

19.0%

3.4%

Not answered

7

5.6%

1.0%

126

100.0%

17.7%

Total

23. If you use paid childcare, how much do you currently spend per week?
Number of
Percentage of
Percentage of total
Respondents
respondents paying
respondents (712)
for childcare (126)
£5 to £10 a week

5

4.0%

0.7%

£11 to £15 a week

7

5.6%

1.0%

£16 to £20 a week

6

4.8%

0.8%

£21 to £30 a week

8

6.3%

1.1%

£31 to £40 a week

11

8.7%

1.5%

£41 to £50 a week

6

4.8%

0.8%

£51 to £60 a week

8

6.3%

1.1%
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£61 to £70 a week

8

6.3%

1.1%

£70+ per a week

2

1.6%

0.3%

£100+ per week

2

1.6%

0.3%

Not answered

63

50.0%

8.8%

Total

126

100.0%

17.7%

24. Will you have additional childcare costs if your job is relocated to Glasgow city
centre?
Number of
Percentage of
Percentage of total
Respondents
respondents paying
respondents (712)
for childcare (126)
Yes

85

67.5%

11.9%

25. If yes, can you please give some idea of what you think your ADDITIONAL costs will
be?
Number of
Percentage of
Percentage of total
Respondents
respondents with
respondents (712)
additional costs (85)
£5 to £10 a week

1

1.18%

0.1%

£11 to £15 a week

1

1.18%

0.1%

£16 to £20 a week

6

7.06%

0.8%

£21 to £30 a week

22

25.88%

3.1%

£31 to £40 a week

14

16.47%

2.0%

£41 to £50 a week

31

36.47%

4.4%

£60 a week more

1

1.18%

0.1%

£70 a week more

1

1.18%

0.1%

£100 a week more

1

1.18%

0.1%

Don't know

7

8.24%

1.0%

Total

85

100.00%

11.9%
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26. If you will incur additional childcare costs if your job is moved to Glasgow city
centre, on a scale of 1 to 5 where 1 is very likely and 5 is very unlikely, how likely are
you to be able to travel to Glasgow for work?
Note: 120 people answered this question but only 85 said they currently had childcare
costs so these must be new costs
Number of
Percentage of
Percentage of total
Respondents
respondents who
respondents (712)
will incur additional
childcare costs (85)
1 – very likely

13

10.8%

1.8%

2

12

10.0%

1.7%

3

38

31.7%

5.3%

4

28

23.3%

3.9%

5 – very unlikely

29

24.2%

4.1%

Total

120

100.0%

16.9%

27. Do you have other caring responsibilities that will be affected if your job is relocated
to Glasgow city centre?
Number of Respondents
Percentage of total
respondents (712)
Yes

262

36.8%

28. If yes, on a scale of 1 to 5 where 1 is very likely and 5 is very unlikely, how likely are
you to be able to travel to Glasgow for work?
Number of
Percentage of
Percentage of total
Respondents
respondents who
respondents (712)
have other caring
responsibilities
(262)
1 – very likely

25

9.5%

3.5%

2

30

11.5%

4.2%

3

93

35.5%

13.1%

4

59

22.5%

8.3%

5 – very unlikely

50

19.1%

7.0%

Not answered

5

1.9%

0.7%

262

100.0%

36.8%

Total

29. If yes, will this have an impact on your ability to travel to Glasgow for work?
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Yes

Number of
Respondents

Percentage of
respondents who
have other caring
responsibilities
(262)

Percentage of total
respondents (712)

204

77.9%

28.7%
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If you DO NOT LIVE in Cumbernauld, do you do your main weekly grocery shop in a
supermarket in Cumbernauld before travelling home from work?

Yes

Number of Respondents

Percentage of total
respondents (712)

176

24.7%

30. If Yes, how much do you normally spend on your weekly grocery shop in
Cumbernauld?
Number of Respondents
Percentage of respondents
who don’t live but shop in
Cumbernauld (176)
Less than £10

1

0.6%

£11 to £19

5

2.8%

£20 to £29

11

6.3%

£30 to £39

16

9.1%

£40 to £49

17

9.7%

£50 to £59

16

9.1%

£60 to £69

16

9.1%

£70 to £79

20

11.4%

£80 to £89

26

14.8%

£90 to £100

30

17.0%

£115

1

0.6%

£120

2

1.1%

£135

1

0.6%

£140

4

2.3%

£150

5

2.8%

£160

1

0.6%

£180

1

0.6%

£200

3

1.7%

Total

176

100.0%

31. Do you shop in Cumbernauld town centre during your lunch break?
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Number of Respondents

Percentage of total
respondents (712)

549

77.1%

Yes

32. If yes, how often do you shop there? (Please tick one box)
Number of
Percentage of
Respondents
respondents who
shop in
Cumbernauld at
lunch time (549)

Percentage of total
respondents (712)

Once a week

44

8.0%

6.2%

Twice a week

114

20.8%

16.0%

Three times a week

167

30.4%

23.5%

Four times a week

72

13.1%

10.1%

Five times a week

116

21.1%

16.3%

Once a month

9

1.6%

1.3%

Twice a month

13

2.4%

1.8%

Three times a
month

7

1.3%

1.0%

Four times a month

5

0.9%

0.7%

Five times a month

2

0.4%

0.3%

549

100.0%

77.1%

Total
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33. If yes, what type of shops/businesses do you use?
Number of
Percentage of
Respondents
respondents who
shop in
Cumbernauld at
lunch time (549)

Percentage of
total respondents
(712)

Food and
drink/takeaway/cafe/bakery
etc

449

81.8%

63.1%

Supermarket/food store

487

88.7%

68.4%

Clothes/shoe shops

327

59.6%

45.9%

Department stores

169

30.8%

23.7%

Sports shops

171

31.1%

24.0%

Card/gift shops

397

72.3%

55.8%

Chemists

355

64.7%

49.9%

Newsagents

116

21.1%

16.3%

Charity shops

100

18.2%

14.0%

Hair/beauty salons

169

30.8%

23.7%

Travel agents

99

18.0%

13.9%

Banks

410

74.7%

57.6%

Betting shops

3

0.5%

0.4%

Foreign Exchange

1

0.2%

0.1%

Opticians

4

0.7%

0.6%

Post Office

2

0.4%

0.3%

34. Do you regularly buy takeaway lunch in Cumbernauld?
Number of Respondents

Yes

Percentage of total
respondents (712)

354

49.7%

35. If yes, how much do you regularly spend on lunches?
Number of
Percentage of
Respondents
respondents who
buy lunch in
Cumbernauld (354)
Less than £10/week

134
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37.9%

Percentage of
total respondents
(712)

18.8%

£10 to £15/week

153

43.2%

21.5%

More than £15/week

67

18.9%

9.4%

Total

354

100.0%

49.7%

36. Do you regularly eat at restaurants in Cumbernauld during lunch breaks/after work to
celebrate staff special occasions, e.g. birthdays, Christmas etc?
Number of Respondents
Percentage of total
respondents (712)
Yes

527

74.9%

If yes, how often do you eat at restaurants in Cumbernauld during lunch breaks/after
work?
Number of
Respondents

Percentage of
respondents who
eat out in
Cumbernauld (527)

Percentage of total
respondents (712)

8

1.5%

1.1%

Up to 5 times a year

209

39.7%

29.4%

Up to 10 times a
year

137

26.0%

19.2%

More than 10 times
a year

173

32.8%

24.3%

Total

527

100.0%

74.0%

Once a year
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AGENDA ITEM 6

North Lanarkshire CouncilReport
Enterprise & Growth Committee
approval

noting

Ref LMcM/PK/EW

Date 07/02/2019

Healthcare Environmental Services - Update
From

Lizanne McMurrich, Head of Communities

Email

mcmurrichl@northlan.gov.uk

Telephone P Kane, 01236 632867

Executive Summary
Health Environmental Services Limited, based in Shotts, has around 400 staff in the UK with
150 based in Scotland. The company has stopped trading and informed all staff of this in a
letter dated 27 December 2018 and titled ‘Notice of Redundancy’. While the background to
the company ceasing trading, without going into formal administration, its current financial
position and the status of the clinical waste that has not yet been disposed of has been the
subject of a great deal of attention within the media this is not the focus of this report.
This report is focused on providing members with information on the response provided by
North Lanarkshire Council and partners in the immediate aftermath and future support
planned.
There has been direct contact with Scottish Enterprise (SE) to understand what relationship
exists with Healthcare Environmental Services Ltd. and what support has/is being offered to
the company through its current trading difficulties. A representative from the SE Company
Growth team confirms that SE is in communication with HES Ltd.’s Managing Director and
has been since October 2018.

Recommendations
It is recommended that the Enterprise and Growth Committee consider and note the content
of this report.

Supporting Documents
Council business
plan to 2020

Priority:
Improve economic opportunities and outcomes
(provide employment support to reduce unemployment and
underemployment); Action 2: Understand the differing needs
of communities and take action to reduce economic inequality.

Page 55 of 95

1.

Background

1.1

Healthcare Environmental Services Limited has been based in Shotts for 23 years
and has grown to become one of the main contractors with NHS Scotland and NHS
England in relation to the disposal of clinical waste. However, in September and
October 2018 the Environment Agency in England and SEPA (Scottish Environmental
Protection Agency) in Scotland issued enforcement notices related to the storage of
clinical waste. The company subsequently lost its contracts with NHS Trusts in
England and with NHS Scotland. NHS Scotland then put into place contingency
measures which will see another private firm collect the clinical waste until the new
contractor, Spanish firm Tradebe, takes over in April, 2019. In the letter of27
December 2018 staff were informed that they would not be paid their final salary.

2.

Report

2.1

In response to redundancies the usual response is to begin the PACE (Partnership
Action for Continued Employment) process. Led by Skills Development Scotland this
brings together the relevant Council services, Job Centre Plus, Citizens Advice,
colleges and training providers. This provides free and impartial advice and support
to employees at risk of redundancy and ideally is delivered via workplace events prior
to the end date of employment.

2.2

In the period between Christmas and New Year and as an immediate response
outside of the PACE process, an event was organised by Shotts Community Council
and the Salvation Army to provide advice and support to those affected by the events
on 3rd and 4th of January 2019. In the run up to the event relevant services within the
Council were informed of the event and their attendance organised. These included
the Council’s Financial Inclusion team, Employability team and staff from Routes to
Work Ltd.

2.3

The event on 3rd January was a busy event with around 80 people attending, mainly
North Lanarkshire residents from across the area. In addition to Council staff there
were representatives of Job Centre Plus, Skills Development Scotland, Recruitment
Agencies, and a Salvation Army Employability worker. A wide range of support was
therefore available including:
-

-

Financial Inclusion team were briefing individuals on their service and the support
that is available
Employability team were giving information on the support that the Council can
provide via registration on its employability programmes such as support with job
search, CVs, certified training and support in securing future employment. Also,
information on how to access Council jobs via Myjobscotland was provided.
Routes to Work were taking details to set up individual appointments.
DWP were advising on claiming benefits as well as providing information on
current job opportunities.
Recruitment agencies were signing up employees for their current vacancies
Salvation Army was providing IT support via free access to their laptops and WiFi as well as distributing bags of food.

The same support was available on the second day of the event, however less than
10 people attended that day.
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2.4

The feedback from many of the people attending was that they had expected
information on how they could access the money they are owed from the company
as well as dismay that, because the company did not have an administrator
appointed, they had not been issued with a redundancy number which is needed to
claim their back pay and redundancy payments from the Redundancy Payments
Service. The issue of claiming their back pay and possible redundancy payments is
therefore a complex matter for individual staff and their representatives.

2.5

The secondary issue was new employment, the majority who were dealt with either
had already received a start date for a new job, had joined an agency, or had a clear
idea of their next move. Given their recent work experience and skills many of those
employed will be able to find employment particularly in logistics or driving and there
are opportunities in those sectors in the short to medium term. However, information
on the Council’s employability support was provided to all and a number signed up to
Prospects.

2.6

In order to ensure that all staff affected are supported an engagement campaign has
been launched via North Lanarkshire’s Working social media and linked to the
Community Council and Salvation Army to ensure all former employees are aware of
the support available to them form partners in conjunction with the Councils own
communications team. Another event aimed at providing support and information on
potential future opportunities, including representatives from the Council’s own
recruitment team, is planned for the last week in January 2019. Further information
on uptake and support delivered will be provided when available.

3.

Equality and Diversity

3.1

Fairer Scotland
Assessment not required.

3.2

Equality Impact Assessment
Assessment not required.

4.

Implications

4.1

Financial Impact
None.

4.2

HR/Policy/Legislative Impact
There are no HR/ Policy or legislative impacts.

4.3

Environmental Impact
No environmental impacts.

4.4

Risk Impact
None.
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5.

Measures of success

5.1

Former Healthcare Environmental Services employees in North Lanarkshire are
supported into continued employment.

Lizanne McMurrich
Head of Communities
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AGENDA ITEM 7

North Lanarkshire Council
Report
Enterprise & Growth Committee
approval

Ref SL/YW

noting

Date

07/02/2019

Business Gateway Contract Extension
From

Shirley Linton, Head of Enterprise & Place (Enterprise and Communities)

Email

weiry@northlan.gov.uk

Telephone Yvonne Weir
01236 632864

Executive Summary
The purpose of this report is to provide Committee with an update on performance
of the Council’s Business Gateway Service, and to advise Committee of the
extension of the current contract for a further 12-month period.

Recommendations
It is recommended that Committee:
(1)

Notes the content of this report.

Supporting Documents
Council business
plan to 2020

Improve economic opportunities and outcomes
Improve relationships with communities and the third sector
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1.

Background

1.1

Business Gateway is a publically funded service that provides free business
support and impartial advice for start-up and existing businesses based in
Scotland. The overarching aim of the Business Gateway is to support business
growth with a view to delivering employment and economic growth in the Scottish
economy.

1.1

In Lanarkshire, North Lanarkshire Council (as lead Local Authority) manage the
delivery of the Business Gateway service across North Lanarkshire and South
Lanarkshire. The Business Gateway service is outsourced and delivered by a
third party contractor. The current contractor is Lanarkshire Enterprise Services
Limited (LESL). In March 2017, following a competitive procurement process
LESL were awarded the current contract for the provision of the Business
Gateway services in Lanarkshire. The contract is for an initial 25 month period to
31st March 2019. There is then an option to extend the contract for a further two
periods of twelve months and eleven months respectively.

1.2

Funding for the provision of the contract is fully provided by the Scottish
Government through the Council’s Revenue Support Grant (RSG). In addition,
following the successful bid in 2014, business growth services available to Small
to Medium Enterprises (SMEs) through Business Gateway Lanarkshire is also
supplemented by European Regional Development Funding (ERDF). Following
Committee approval in September 2018 the Enterprise Development Team are
working on a bid to extend this ERDF funding for a further 4 years.

2.

Report

2.1

The current contract with LESL for the delivery of the Business Gateway Service
in Lanarkshire is nearing the end of the initial 25 month period. At the Business
Gateway Steering Group on the 21st November 2018, the Steering Group agreed
to extend the contract for a further 12 month period to March 2020. The position
shall then be re-assessed again late 2019 and an informed decision shall be
made as to whether the contract is extended for the final 11 months until the 28th
of February 2021.

2.2

The decision to extend the contract was taken in consideration of the contract
performance to October 2018. The Performance for the 13 months to March 2018
and 6 months to September 2019 are summarised below.
Performance for the 13 months to 31st March 2018
a) A total of 1090 new businesses were created meeting the 13 month target
set.
b) Each business has the support of a dedicated Business Gateway Advisor who
operates as a single point of contact for Business Gateway services. Where
needed, Advisors can offer to carry out a Business Development Review
(BDRs) on any business they support. BDRs help businesses to identify,
structure and progress their growth plans. BDRs were slightly behind the 13
month annual target with 184 (92%) newly created businesses and 290 (87%)
businesses who are already trading receiving a BDR. The performance in
these lines improved as we progressed throughout year as staffing was realigned to improve the performance.
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c) A total of 209 new businesses were supported through Business Gateway
who have high growth potential (i.e. businesses registered for VAT or
employing staff). This was 105% of the target set for the 13 month period.
d) The SMART Accelerator is a programme that runs in cohorts of up to 12
entrepreneurs to help them quickly scale their business through a unique
blend of business growth support. Three SMART accelerator programmes
operated during the period.
e) The Expert Help Programme provides businesses up to 3 days of fully funded
consultancy support to provide additional specialist skills which are not
available within some smaller businesses, such as marketing or finance.
There was a high demand from businesses for Expert Help with the 13 month
target exceeded by 11%. The service delivered 467 days of expert help to
205 businesses.
f) In addition, a total of 1,116 Small to Medium Enterprises (SMEs) received
support from a Business Gateway Advisor of less than 7 hours.
Performance for the 7 months to 31st October 2018
a) A total of 604 new businesses were created with support from Business
Gateway which was 104% of the pro-rata target for the 6-month period.
b) Business Development Reviews (BDRs) were slightly behind the pro-rata
target with BDRs delivered to 87 newly created businesses achieving 88% of
target and BDRs were delivered to 152 businesses who are already trading
achieving 79% of pro-rata target.
c) A total of 84 new businesses with high growth potential received support
which was 85% of the target for the period.
d) One SMART Accelerator programme was delivered during the period.
e) The Expert Help Programme has delivered 138 days of support.
f) In addition, a total of 646 Small to Medium Enterprises (SMEs) received
support from a Business Gateway Advisor of less than 7 hours.
g) Outcomes will be measured at the end of the 12-month period.
2.3

As outlined above, the contract is performing well and validates the decision to
extend the current contract for a further 12-month period. The provision of support
to start-up businesses ahead of the agreed targets for the region and the service
also continues to provide ongoing, valuable, quality support to existing
Lanarkshire businesses with growth aspirations. Both North Lanarkshire Council
and South Lanarkshire Council will continue to monitor the performance of LESL
to ensure the targets agreed in the contract are delivered. In addition, work is
underway to validate the outcomes delivered by the service which include new
jobs created, higher value jobs, increase in sales, export sales, access to finance
and new products/processes introduced.

2.4

The quality of the service delivered by Business Gateway is measured at a
national level. As at 30 June 2018, the service continued to exceed its key quality
assurance targets:
Service

Target

Overall satisfaction

80%

Service delivered met expectations

75%

Page 61 of 95

North
South
Lanarkshire Lanarkshire
90%
87%
88%

83%

Benefit the business will gain from
service received
Would recommend Business
Gateway

75%

85%

87%

75%

90%

88%

2.5

The total value of the current contract, over the four year period is £5,528,821.
Funding for the provision of the contract is fully provided by the Scottish
Government through the Council’s Revenue Support Grant (RSG). In addition,
following the successful bid in 2014, business growth services available to SMEs
through Lanarkshire Business Gateway is also supplemented by ERDF funding.
North Lanarkshire Council, also on behalf of South Lanarkshire Council, is
submitting an application to the Scottish Government to extend the current ERDF
programme of business growth support and activities up to March 2023. The total
additional funding being sought from ERDF is £1,475,673.

2.6

North Lanarkshire Council’s Legal and Procurement teams have been engaged
to ensure the correct procedure is followed to extend to contract past the 25
month break period.

3.

Equality and Diversity

3.1

Fairer Scotland
We monitor the impact of equalities and socio-economic disadvantage as part
of the Business Gateway contract.

3.2

Equality Impact Assessment
None has been undertaken for the purposes of this report.

4.

Implications

4.1

Financial Impact
There is no financial impact to the Council; the provision of the contract is fully
provided by the Scottish Government through the Council’s Revenue Support
Grant (RSG). In addition, following the successful bid in 2014, business growth
services available to SMEs through Lanarkshire Business Gateway is also
supplemented by ERDF funding.

4.2

HR/Policy/Legislative Impact
There are no HR/Policy or legislative impacts recognised.

4.3

Environmental Impact
There are no negative environmental impacts recognised. As a result of some of
the types of support given through the Business Gateway Service; it is expected
that the service has a positive environmental impact.

4.4

Risk Impact
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Risks related to the Business Gateway Service are closely monitored and all
business support delivered by the contractor is agreed by the Council prior to
funds being remitted for the provision of the service.

5.

Measures of success

5.1

North Lanarkshire Council and the Business Gateway Service continue to play a
leading role in supporting local SME’s and aiding their growth and prosperity.
Through the service, growth indicators such as increases in turnover, exports,
jobs and innovative products and services are recorded and measured.

Shirley Linton
Head of Enterprise & Place (Enterprise and Communities)
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AGENDA ITEM 8

North Lanarkshire Council
Report
Enterprise and Growth Committee
approval

Ref JMcK/GP

noting

Date

0702/19

Contracts awarded below Committee approval threshold
From

Head of Asset and Procurement Solutions

Email

proudfootg@northlan.gov.uk

Telephone Graham Proudfoot
01698 403957

Executive Summary
This report notifies the Committee of the contracts awarded between 1 October 2018
and 31 December 2018. It sets out those contracts awarded with a value below the
financial threshold requiring Committee approval.

Recommendations
It is recommended that the Enterprise and Growth Committee:
•

Note the content of this report and the accompanying appendix

Supporting Documents
Council business
plan to 2020

Improving economic opportunities and outcomes

Appendix 1

Summary of contracts awarded

1.

Background

1.1

The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial
approval thresholds for contracts for goods, works and services. Contract awards
above £500,000 for Supplies and Services and above £2,000,000 for Works
require approval by the Committee. These contract awards are considered by the
Committee on a case by case basis.

1.2

Where the value of a contract award is between £50,000 and £500,000 for
Supplies and Services and between £500,000 and £2,000,000 for Works,
GCSOs require that the Head of Asset and Procurement Solutions award these
contracts on behalf of the appropriate Chief Officer.
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1.3

The Head of Asset and Procurement Solutions is required to notify Committee on
a regular basis of any such contracts awarded.

2.

Report

2.1

The GCSOs require that contracts in excess of £500,000 for supplies and
services and £2,000,000 for works are approved, on a case by case basis, by the
Committee before award

2.2

The GCSOs require that contracts with a value above £50,000 but less than
£500,000 for Supplies and Services and above £500,000 but less than
£2,000,000 for Works are awarded by the Head of Asset and Procurement
Solutions on behalf of the appropriate Chief Officer.

2.3

The contracts awarded by the Head of Asset and Procurement Solutions that are
under the £500,000 Committee financial approval threshold for Supplies and
Services and £2,000,000 for Works in the period from 1 October 2018 to 31
December 2018 are detailed in Appendix 1.

3.

Equality and Diversity

3.1

Fairer Scotland
No impact under the Fairer Scotland Duty in relation to this report

3.2

Equality Impact Assessment
No impact under the Equality Legislation in relation to this report.

4.

Implications

4.1

Financial Impact
Through robust procurement strategy and proactive management of contract
cycles, aggregating spend and carrying out competitive procurement where
appropriate, should help minimise financial waste and achieve Best Value for
Council contracts.

4.2

HR/Policy/Legislative Impact
Contracts awarded by the Council are compliant with GCSOs and procurement
legislation.

4.3

Environmental Impact
There are no sustainability impacts directly arising as a result of this report.

4.4

Risk Impact
Contract award procedures may be susceptible to legal challenge if they are not
discharged in accordance with GCSO and procurement legislation.
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5.

Measures of success

5.1

Contracts support the delivery of Council and service priorities.

5.2

Appointment of contractors who have suitable experience and capability to
deliver the required supplies, services or works.

5.3

Contracts awarded by the Council are compliant with GCSOs and procurement
legislation.

5.4

The Council’s Contract Register is kept updated by services and management
information is comprehensive and accurate.

5.5

Best Value is both demonstrable and achieved.

Head of Asset and Procurement Solutions
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APPENDIX 1
Contract Description

Path Upgrade, Palacerigg
Country Park
Washroom Solution Services
Kilsyth
Flood
Prevention
Service Options Appraisal

Contract
Award
Date

Contract
Start
Date

Contract
End Date

Contract
Extension

Contract Value
(inc extension)

Approved

£80,000.00

Budget (£’s)

03/10/18

04/10/18

30/11/18

30/11/18

(£s)
£53,200.00

16/11/18

01/12/18

30/11/22

30/11/22

£380,000.00

£380,000.00

12/12/18

17/12/18

29/03/19

29/03/19

£70,252.59

£65,000.00

*Key – Procurement Route
CO -

Contract Open Procedure

CR -

Contract Restricted Procedure

FO -

Framework Open Procedure

FR -

Framework Restricted Procedure

FMCC -

Mini Comp Council Framework

FMC3 -

Mini Comp 3rd Party Framework

N-

Negotiated Contract

EXT -

Extension to Contract/Framework

Successful
Tenderer
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JH Civil
Engineering Ltd
Rentokil Initial
UK Ltd
WSP UK Ltd

Supplies
Services
Works

No of
Tenders
Route*

Works

Received
13

CO

Services

1

FMC3

Services

1

FMC3

AGENDA ITEM 9

North Lanarkshire Council
Report
Enterprise and Growth Committee
approval

Ref KH/CM/KS

noting

Date

7 February 2019

North Lanarkshire Properties LLP – 2018/19 Performance
Indicators: 21st July – 12th October 2018 and Financial
Performance as at 12th October (Period 7)
From

Katrina Hassell, Head of Business Solutions

Email

hassellk@northlan.gov.uk

Telephone 01698 302235

Executive Summary
This report provides details of North Lanarkshire Properties LLP’s performance from 21st
July 2018 – 12th October 2018 and provides an update on achievements the
organisation has delivered in 2018/19.
Financial performance is considered within the context of the company’s approved
activities and budget for financial year 2018/19.

Recommendations
Members are asked to:
1.
2.
3.
4.

Note NLP LLP’s operational performance against its 2018/19 targets for the period
21st July to 12th October 2018;
Note NLP LLP’s financial performance as at Period 7 ending on 12th October 2018;
Identify areas of activity for further detailed reporting and consideration by the
Council; and
Otherwise note the contents of this report.

Supporting Documents
Council Plan

NLP LLP primarily supports the “Improving economic
opportunities and outcomes” and “Improving the Council’s
resource base” priorities within the Council’s Business Plan.

Appendix 1

2018/19 Performance Update – Quarter 2, 21st July
to 12th October 2018
Financial Performance as at Period 7 covering the period 21st
July to 12 October 2018
Overall Financial Standing – Balance Sheet as 12th October
2018
NLP LLP Cash Flow Forecast to October 2019

Appendix 2
Appendix 3
Appendix 4
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1.

Background

1.1

NLP LLP undertakes the marketing, leasing and management of the Council’s
commercial property portfolio and also manages, on behalf of the Council, the
legacy properties which remain within the Council’s investment property portfolio
and were not sold to NLP LLP. NLP LLP also delivers services in relation to
externally owned properties that the Council leases for its own operational use
and provides general advice on lease transactions.

1.2

NLP LLP is a limited liability partnership as set up by North Lanarkshire Council
(NLC) in 2013 with two members – NLC, which holds 99.999% membership, and
NL Property (Investments) Ltd, which holds a residual 0.001% membership. NL
Property (Investments) Ltd is a company whose shares are 100% owned by NLC.
The Council transferred its investment property portfolio to NLP LLP in return for
a capital receipt of £45 million, which NLP LLP generated through a 25 year loan
agreement with Barclays Bank.

1.3

NLP LLP’s property portfolio includes shop units, office accommodation,
business centres, industrial yards and storage units. Lease agreements are
negotiated on an individual basis and tailored to suit the tenant’s requirements.
Properties are available to let on a short to long term basis and the company is
active in supporting and encouraging business start-ups, expansion of existing
companies seeking larger or additional premises and inward investment by
companies seeking to locate in North Lanarkshire. Income from rents is used to
finance the original loan and interest repayments and any surpluses are reinvested in the portfolio to ensure that the NLP LLP maintains its market position
and is able to provide a range of high quality business rental properties.

1.4

Governance, strategic direction and oversight of the Limited Liability Partnership
is provided by the Management Committee which comprises four elected
members and one senior Council officer (Executive Director of Enterprise and
Communities) appointed by North Lanarkshire Council and one member
appointed by the limited company, NL Property Investments Ltd. The
Management Committee is responsible for ensuring that NLP LLP’s services are
delivered in accordance with the approved Service Level Agreement and
company objectives. The Management Committee meets quarterly to fulfil its
governance responsibilities which include: operational delivery and management,
staffing, financial control and reporting, health and safety, performance
monitoring and reporting and risk management.

1.5

Members to the Board of Directors of the limited company, NL Property
Investments Ltd, are also appointed by the Council with five elected members
and one senior officer appointed. The General Manager of the LLP is also a
Director of NL Property Investments Ltd for the purposes of fulfilling an authorised
signatory function on behalf of the LLP. This permits the General Manager to sign
lease and other day to day agreements under delegated authority and within
limits specified by the LLP Management Committee.

2.

Report

Performance Indicators
2.1

NLP LLP’s performance was previously reported to the former ALEO and
External Bodies’ Monitoring Sub Committee and will now be reported to this
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committee on a quarterly basis. At the ALEO and External Bodies Sub Committee
meeting on 29th August 2018 members agreed a suite of performance indicators
and associated targets for 2018/19 which fulfil the reporting requirements agreed
between the organisation and the Council and further demonstrate where NLP
LLP is contributing to the Council’s strategic priorities.
2.2

2018/19 performance indicators are listed in Appendix 1, along with actual
performance during the period 21st July –12th October 2018.
ALEO Service Review

2.3

As Members will be aware NLP LLP was subject to a service review in 2017/18
which recommended retaining the organisation whilst also addressing identified
operational, resource and performance issues through a three year improvement
plan and examining the potential for additional resources. Work to support these
recommendations is well underway with the ALEO Partnership Unit co-ordinating
activity. An improvement plan has been developed in support of the review’s
recommendations including a number of short-life working groups to pursue
specific actions including development of a customer charter, updating of
business plan and implementation of a marketing strategy.

2.4

The review recommended that the Council should also investigate the feasibility
of establishing a further Property, Business and Regeneration / Inward
Investment group structure which would incorporate both NLP LLP and Fusion
Assets, providing a “one door” approach to commercial property letting and
economic regeneration. Work on this is being taken forward as part of the
Economic Regeneration Delivery Plan with the ALEO Unit supporting this activity.

Complaints, Comments and Compliments
2.5

NLP LLP complaints process is based on the system operated by the Council
with complaints being logged on the Council’s “Laggan” system. Complaints were
reported to the ALEO and External Bodies’ Monitoring Sub Committee on the 7th
November 2018 for the period 1st April – 9th October 2018. NLP have joined NLC’s
complaints network to continue to improve its quality assurance procedures for
complaints handling.

Service Delivery Highlights
2.6

NLP is currently working on re-structuring its establishment to better reflect and
support the vision, ambitions and objectives of the Council while also improving
operational efficiency. NLP also trades in a challenging business environment
and has to be able to adapt to remain competitive. The restructure of the team
will enable NLP to refocus on its business needs and as part of this process NLP
is undertaking in depth staff consultation on its business needs.

2.7

NLP is actively engaging in work to support implementation of the recent Service
Review findings to enable the organisation to promote itself more effectively,
better serve its customers and increase overall business efficiency and
effectiveness.
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3.

Equality and Diversity

3.1

Fairer Scotland
There are no considerations which require to be addressed at this time.

3.2

Equality Impact Assessment
There is no requirement for an Equality Impact Assessment at this time.

4.

Implications

4.1

Financial Impact

Public Accountability Obligations – Financial year 2018/19
4.1.1 To satisfy the Council’s duty to ensure the organisation delivering property
management services on its behalf is financially sound, the Council’s Section 95
Officer maintains appropriate and proportionate processes and procedures for
scrutinising NLP LLP’s financial performance.
4.1.2 The Council’s Legal Agreements with NLP LLP specify the financial information
which NLP must submit to the Council including an annual business plan,
quarterly management accounts, audited financial statements etc., to enable
Financial Solutions to assess and report any financial risk likely to arise as a result
of the Council using NLP LLP to deliver these services.
4.1.3 The Council expends limited revenue resources annually with NLP LLP to deliver
services which assist the Council in achieving its priority outcomes. For financial
year 2018-19, the Council’s approved revenue spend is £0.445m equating to
property management services (£0.198m) and rental charges for properties
utilised by the Council (£0.247m). The Council has a duty to continue to ensure
this money is being properly used to deliver both the Council’s and NLP LLP’s
key objectives.
4.1.4 Members will wish to note the Council’s 2018-19 contributions represent 6.70%
of the organisation’s budgeted income of £6.642m, with the balance of income of
£6.197m being generated through external rental income and interest on
investments.
Financial Performance 1 April 2018 to 12 October 2018
4.1.5 Based on their financial statements to 12 October 2018, a projected year end
accounting profit of £1.286m is anticipated. After accounting for £1.227m loan
principal repayments there will be a £0.059m profit transfer to reserves, which is
an under recovery of £0.180m against budget. This is primarily due to reduced
rental income in conjunction with increased property costs. Further details
regarding the operating budget are provided at Appendix 2.
4.1.6 To ensure the company remains profitable in a challenging market, management
action continues to strengthen the long term financial sustainability of the
company. This includes a review of property investment or retention strategy
including selling properties where there has been extensive void periods and/ or
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significant capital investment is required to make them lettable. Robust financial
modelling will demonstrate the most cost effective options for the company
enabling best value decision-making by the Management Committee. Ongoing
updates on these matters will be provided in a future report to this Committee.
Overall Financial Standing – Balance Sheet as at 12 October 2018
4.1.7 Appendix 3 provides key balances to give members an update on the overall
financial standing of the company, as at 12 October 2018, along with the previous
year’s comparator figures and some commentary on key balances and indicators
worthy of note.
Cash Flow Forecast to October 2019
4.1.8 A cash flow forecast for 12 months to October 2019 is provided at Appendix 4,
which shows the balance projected to total between £5.791m and £6.768m
throughout the next 12 months This indicates the company has sufficient cash to
meet is commitments over the forecast period.
4.2

HR/Policy/Legislative Impact

4.2.1 There are no policy, legislative impacts or Human Resource impacts arising from
this report.
4.3

Environmental Impact

4.3.1

There are no environmental implications to the report at this point.

4.4

Risk Impact

4.4.1 NLP LLP’s risks were considered at its Management Committee meeting on 6th
September 2018 – strategic risks identified included:







Financial performance;
Impact of legislative changes;
Non-compliance with the Health and Safety legislation;
Failure of key business systems;
Business continuity; and
ALEO review.

4.4.2 NLP LLP have been actively seeking to utilise the Council’s Fig Tree risk
management system and, with the assistance of the ALEO Unit, undertook an
annual review of their risk register on 16th November 2018 when it was also
reconfigured in preparation for upload onto the Council’s Fig Tree Risk
Management system (due early 2019).

5.

Measures of success

5.1

The percentage of rental overdue has reduced as NLP continues to encourage
tenants to sign up to direct debit and also due to the work of the debt recovery
and wider NLP team to ensure debt is kept as low as possible.

5.2

NLP continues to operate in a challenging and competitive market and while year
to date terminations overall are higher than the same period last year, the number
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of new leases, renewals and assignations in the period has again exceeded the
same period last year. There is also a slight reduction at the end of Period 7 in
the percentage of vacant properties across the full portfolio.
5.3

The number of jobs maintained or created by companies leasing from NLP LLP
has, for the first two periods of 2018/19, exceeded that for the same period last
year – so far in 2018/19 138 jobs have been maintained or created by companies
leasing from NLP LLP compared to 82 in the same period last year.

Katrina Hassell
Head of Business Solutions
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Appendix 1
North Lanarkshire Properties LLP: 2018/19 Performance Indicators Progress Update
Ref No. Indicator and Frequency

Target
Outcome/Purpose

2018/19 Target
(where applicable)

2018/19 Actual

2018/19
YTD

2017/18 YTD
Comparison
(where
applicable)

Comments

Improved Economic opportunities and outcomes
OBJECTIVE: Support new or expanding businesses
Type of property leased/vacated in
period 01/04/18 to 12/10/18

1

2

Total number of property
transactions (lease, renewal,
assigned) in period since last
report

• Maximise use of NLP LLP
Assets
• Support new or expanding
businesses
•Generate Rental Income to
LLP
N/A Targets are linked
to achieving income
levels through property
rentals

Period
01/04/18 20/07/18
21/7/1812/10/18
13/10/1804/01/19
05/01/1931/03/19

Period
01/04/18 20/07/18
21/7/1812/10/18
13/10/1804/01/19
05/01/1931/03/19

•Monitor potential loss of
rental income
Total number of terminations in • Monitor levels of business
period since last report
growth/expansion e.g.
relocation to larger
premises

Period

3

Number of jobs maintained or
created by companies leasing
from NLP LLP

• Support economic growth NA

01/04/18 20/07/18
21/7/1812/10/18
13/10/1804/01/19
05/01/1931/03/19

Total

YTD

Office

Retail

Industrial

Other

2017/18 YTD

28

28

8

8

9

3

25

20

48

0

1

13

6

41

Total

YTD

Office

Retail

Industrial

Other

2017/18 YTD

23

23

7

4

7

5

12

17

40

3

3

8

3

23

Total

YTD

New

YTD

94

94

41

41

44

44

138

16

57

82

Comments

OBJECTIVE: Provide supported routes out of employment or underemployment
4

Number of Modern Apprentices • Provide training and work
(Annual)
experience opportunities

1 Modern Apprentice in
Outcome(s) to be reported at year end
Admin
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A modern apprentice has started work with
NLP

2017/18 YTD

Ref No. Indicator and Frequency

Target
Outcome/Purpose

2018/19 Target
(where applicable)

2018/19 Actual

Comments

2017/18 YTD
Comparison
(where
applicable)

NLP LLP participated
in Braidhurst High
School's careers'
event held on
19/02/18

Supporting all children to realise their full potential
OBJECTIVE: Maximise employment opportunities through our education provision

5

Engagement in Recruitment
Fairs/ Careers Talks (Annual)

•Raise Awareness of
existing career options
within North Lanarkshire
• "Grow Our Own" future
generation of employees

6

Provision of school Work
Experience placements
(Annual)

• Provide worthwhile and
varied opportunities for S4
pupils to experience
potential careers and work
experience.

2 events per annum to
Outcome(s) to be reported at year end
be reported at year-end

NLP will continue to engage, attend and
support Braidhurst High School careers
events and will consider supporting other high
schools with regards to careers events on a
case by case basis. NLP will also offer 2
work placements for school pupils.

2 Work Experience
Placements to be
provided

Two placements available for Braidhurst High NLP LLP offered two
School and NLP LLP will continue to liaise
work experience
with the school
placements

Outcome(s) to be reported at year end

Improving the health and care of communities
OBJECTIVE: Improve the quality and energy efficiency of commercial properties, contributing to climate change target

7

Carbon efficiency measures
installed to commercial
properties
(Six Monthly)

•Reduced energy costs for
tenants
• More attractive and
market-leading commercial
properties
• Reduce Carbon
Emissions

• Development of
energy efficiency
strategy
• Identification of
potential funding
streams

5 Properties identified
NLP continue to liaise with the Council's
Energy audits have been commissioned for 7 where energy
maintenance team to consider how
multi-occupied buildings including Dalziel and efficiency installations
energy efficiency protocols can be built
Airdrie business Centres
would increase mark
into standard refurbishments.
availability

Improving relationships with communities and the third sector
OBJECTIVE: Support voluntary and community activity in North Lanarkshire

8

•Support voluntary and
Charitable income as a % of
community organisations
turnover (Quarterly per financial
within Charity Lettings
period end)
policy

2018/19

2017/18

Period ending 20/07/18
(P4)

Period Ending
21/07/17 (P4)

1.10%

1.10%

Period Ending 12/10/18
(P7)

Period Ending
13/10/17 (P7)

≤ 1% of annual turnover
1.10%
as per Management
Period Ending 04/01/19
Committee policy
(P10)
Period Ending 31/03/2019
(P13)
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NLP Continues to support charity and third sector
organisations in line with its policy commitments

1.13%
Period Ending
05/01/18 (P10)
Period Ending
31/03/2018 (P13)

Ref No. Indicator and Frequency

Target
Outcome/Purpose

2018/19 Target
(where applicable)

2018/19 Actual

Comments

2017/18 YTD
Comparison
(where
applicable)

Improving the Council's resource base

9

70% of all properties are let in
no more than 30 working days.
Propose that indicator is
changed to ; “70% of lettings
completed, from date at which
property is in a lettable
condition and an expression of
interest has been received, to
conclusion within 60 days.”

•Minimise number of vacant
properties
•Maintain income and
occupancy levels
•Maintain quality and
availability of properties and
turnaround time of relettings

2017 Pilot exercise = 55.56%
2018 Pilot (to 09/10/18) = 53.22%

Revised indicator as agreed at meeting on
7th November 2018.

Period Ending
31/03/2017 (P13
16/17)

Period Ending 31/03/2018
(P13 - 2017/18)
Opening balance
Period Ending 20/07/18
(P4)

10

Net rental movement generated •Maximise income to the
in period
LLP

N/A

11

% of rental income due that
was paid within 30 days

•Maintain income levels

£0

£40,275

£8,249
Period ending 04/01/19
(P10)

£48,524

Monthly payment
reports to be provided

Page

0
Period Ending
21/07/2017 (P4)

YTD

£40,275
Period ending 12/10/18
(P7)

Period ending 31/03/19
(P13)

Not Applicable

YTD

Budgets are realigned each year to match
expected rent due. Therefore opening balance
each year is £0

£10,924
Period Ending
13/10/17 (P7)

YTD

£7,660
Period Ending
05/01/18 (P10)

YTD

Period Ending
31/03/18 (P13)

28/03 to 27/04/18

87.00%

79.40%

28/04 to 27/05/18

89.50%

87.10%

28/05 to 27/06/18

84.80%

83.70%

28/06 to 27/07/18

90.00%

71.80%

28/07 to 27/08/18

85.90%

88.50%

28/08 to 27/09/18

89.50% Continued high performance in Quarter 2 of
89.20% 2018/19.

87.60%

28/09 to 27/10/18

90.70%

28/10 to 27/11/18

89.80%

28/11 to 27/12/18

85.50%

28/12 to 27/01/19

85.20%

28/01 to 27/02/19

88.90%

28/02
27/03/19
77 ofto95

87.60%

Ref No. Indicator and Frequency

Target
Outcome/Purpose

2018/19 Target
(where applicable)

2018/19 Actual

2017/18 YTD
Comparison
(where
applicable)

Comments

Improving the Council's resource base
Period Ending
21/10/17 (P4)

Period Ending 20/07/18 (P4)
18.88%

24.33%
Period Ending
13/10/17 (P7)

Period Ending 12/10/18 (P7)

12

•Maintain income levels and
Total outstanding rent due as a
Quarterly period end
recover outstanding rents
% of turnover
reports to be provided
due.

13.56%

NLP LLP are continuing to undertake actions
to reduce all debt including historic debt

Period Ending 04/01/19 (P10)

19,21%
Period Ending
05/01/18 (P10)

Period Ending 31/03/19 (P13)

Period Ending
31/03/18 (P13)

Period ending 20/07/18 (P4)

Period Ending
21/10/17 (P4)

45.85%

70.40%
Period Ending
13/10/17 (P7)

Period ending 12/10/18 (P7)

13

14

•Maintain income levels and
% of total outstanding rent due
Quarterly period end
recover outstanding rents
that is historic (6+ months)
reports to be provided
due

% of vacant Properties across
the full portfolio as at 12
October 2018

Vacancy Rate ≤ 10% =
Green (G)
•Minimise number of vacant Vacancy Rate > 10%
properties
= and ≤ 20% = Amber
• Maintain income levels
(A)
Vacancy Rate > 20%
= Red (R)

34.32%
Period Ending 04/01/19 (P10)

54.40%
Period Ending
05/01/18 (P10)

Period ending 31/03/19 (P13)

Period Ending
31/03/18 (P13)

2018/19

%

Period 4

11.25%

Period 7

10.93%

NLP LLP are continuing to undertake actions
to reduce all debt including historic debt

NLP LLP Continues to trade in a challenging
market and is reviewing its processes to
accelerate bringing void properties to the
market

2017/18

%

Period 4

10.74% A

Period 7

10.43% A

Period 10

Period 10

Period 13

Period 13
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Appendix 2
North Lanarkshire Properties LLP
Financial Performance to 12 October 2018

Income & expenditure

2018/19
Annual
Budget
£m
0.445

Variance
£m
0.000

2018/19
Projected
Outturn
£m
0.445

2018/19
Projected
Variance
£m
0.000

Budget
£m
0.255

Actual
£m
0.255

Trading operations

6.177

3.508

3.504

(0.004)

5.972

(0.205)

Investments

0.020

0.003

0.003

0.000

0.020

0.000

Other Income

0.000

0.000

0.017

0.017

0.041

0.041

Total Income

6.642

3.766

3.779

0.013

6.478

(0.164)

Expenditure;
Employee costs

(0.621)

(0.285)

(0.286)

(0.001)

(0.582)

0.039

Property Costs

(1.827)

(0.655)

(0.809)

(0.154)

(1.869)

(0.042)

Supplies & Services

(0.515)

(0.258)

(0.270)

(0.013)

(0.509)

0.006

Admin Costs

(0.168)

(0.021)

(0.040)

(0.019)

(0.187)

(0.019)

Financing Costs

(2.045)

(1.014)

(1.014)

0.000

(2.045)

0.000

Total Expenditure

(5.176)

(2.232)

(2.418)

(0.187)

(5.192)

(0.016)

Accounting Profit

1.466

1.535

1.361

(0.174)

1.286

(0.180)

(1.227)

(0.318)

(0.318)

0

(1.227)

0

0.239

1.217

1.043

(0.174)

0.059

(0.180)

Income from NLC

Loan Principal Repayments
Profit Transferred to Reserves

2018/19 Year to date
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Commentary

SLA & rental charges.
Underrecovery in operational income due to vacant
properties.
Bank interest received
Dillapidation of Woodside Street £24k, Sale of Land
Netherlee Road £7k and other insurance/legal claims

Short term vacancies
Overspend in rates costs of £0.140m primarily due
levels of current vacant properties largely offset by a
reduction in repairs expenditure of £0.105m this year
due to a reprioitisation of jobs to the 2019/20 budget
Small savings across a number of expenditure headings
Additional legal costs in relation to the Flowerhill dispute
and consultancy fees relating to the purchase of
Orbiston Street.

Appendix 3
North Lanarkshire Properties LLP
Overall Financial Standing - Balance Sheet as at 12 October 2018
Balances/ Indicator

Fixed Assets

2018/19 YTD
actual
£m
66.613

2017/18 Final
Outturn

Commentary

£m
66.613 Property portfolio held to generate operating incom e, largely funded from the
loan from Barclay's Bank

Current Assets:
Trade Debtors

0.580

0.697 Prim arily debtors not yet due

Bank

4.493

4.968

Short-Term Inves tm ents

2.000

2.005 12 m onth term inves tment

7.073

7.670

Current Liabilities:
Trade Creditors

(0.502)

(1.143) Predom inantly reflects am ounts not yet due

Other Creditors inc. VAT & other taxes

(0.473)

(1.165)

Loan paym ents due in <1 yr

(1.227)

(1.227) Barclays Bank

(2.202)

(3.535)

Net current Assets/(liabilities)
Loan repayments due in > 1 yr

4.871
(38.848)

VAT due to HMRC, accrued interes t, deferred incom e

4.135
(39.474) Barclays Bank

Defined s chem e pens ions liabilities

(0.022)

(0.022) FRS102 actuarial valuation

Net Asset / (Liabilities)

32.614

31.252

Projected
31 March 2019
Cas h Backed Res erves - £m

1.691

Current Ratio

3.21

As at 31 March
2018
1.632 Increas e due to 2018/19 year to date profit trans ferred to res erves - Cas h
backed res erves are available for us e by the LLP’s Managem ent Com m ittee to
inves t and im prove its property portfolio.

2.17 A current ratio exceeding 1 indicates the company has sufficient
resources to meet its current commitments. Comparison of current
assets & current liabilities equate to net current assets of £4.871m, and a
current ratio of 3.21.
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Appendix 4

NLP Cash Flow Forecast to October 2019
8.0

7.0

6.0

Balance - £m

5.0
Operating Accts

4.0

Rental Acct
Debt Service Reserve Acct

3.0

Total Balances
Short Term Investments

2.0

1.0

0.0
Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Apr-19

May-19

Jun-19

Jul-19
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Aug-19

Sep-19

Oct-19
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AGENDA ITEM 10

North Lanarkshire Council
Report
Enterprise and Growth Committee
Agenda item _________

approval

noting

Ref GS/PK/KS Date 03.01.19

Routes to Work Ltd: 2018/19 Q1 & Q2 Operational Performance
and Financial Performance as at 30 September 2018
From

Katrina Hassell, Head of Business Solutions

Email

hassellk@northlan.gov.uk

Telephone 01698 302248

Executive Summary
This report outlines Routes to Work Ltd’s (RtW) performance against its’ charitable
objectives and Council priorities for Q1 and Q2 of 2018/19, as well as financial
performance as at 30 September 2018. This report also provides commentary in respect
of the charity’s governance arrangements to provide assurance that Council obligations
are being satisfied.

Recommendations
Members are asked to:
1. Note RtW’s operational performance for Q1 and Q2 of 2018/19, along with wider
achievements during that period;
2. Note RtW’s financial performance as at 30 September 2018;
3. Identify areas of activity for further detailed reporting and consideration at future
meetings of the Enterprise and Growth Committee.

Links
Council
Plan
Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5

RtW principally supports employability actions within the ‘Improving
Economic Opportunities and Outcomes’ priority
Employability Programmes and Duration of Funding Periods
Q1 and Q2 2018/19 Performance Indicators and Targets
Financial Performance as at 30 September 2018
Balance Sheet as at 30 September 2018
RtW Cash Flow Forecast to March 2019
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1.

Background

1.1

RtW was originally established by North Lanarkshire Council (NLC) and Scottish
Enterprise Lanarkshire (SEL) in October 2002 as a company limited by guarantee
with charitable status. Since then ownership has altered with NLC now being sole
member.

1.2

RtW’s charitable aims are:






To relieve poverty;
To advance education, particularly among the unemployed;
To promote training in skills of all kinds, particularly such skills as will assist
in obtaining paid employment;
To relieve unemployment for the public benefit, in such ways as may be
thought fit, including assistance to find employment; and,
To promote, operate and/or support other projects and initiatives which
further similar charitable purposes.

1.3

RtW provides a range of free employability services to North Lanarkshire
residents, including European Union funded employability programmes on behalf
of North Lanarkshire Council. In January 2017 the company amended its
Memorandum and Articles of Association to extend its area of operation into other
local authority areas thereby enabling RtW to bid to deliver national employability
programmes in these areas. This is intended to support the long term
sustainability of RtW.

1.4

Routes to Work’s Board of Directors consists of up to ten members – two are
Category A members appointed by North Lanarkshire Council (one is an elected
member and one is a senior Council officer) and up to eight Category B directors,
who bring specialist expertise to the company and are selected through a formal
nominations procedure. The Board currently has 6 independent directors with
interests and/or experience in local community development and engagement,
lifelong learning and skills, business development and support, HR and Law.

1.5

The Board of Directors has responsibility for ensuring that RtW’s services are
delivered in accordance with approved Service Level Agreements and charitable
objectives, and meets quarterly to fulfil these duties.

1.6

The former ALEOs and External Bodies’ Monitoring Committee agreed in May
2016 that RtW’s performance would be subject to six monthly monitoring.

2.

Report
Performance Indicators

2.1

The performance reporting framework is aligned to the Council’s key priorities,
and the core services that the company delivers on behalf of the Council are
subject to an annual service level agreement, which outlines the maximum level
of funding available as well as targets to be achieved in the coming year. The
2018/19 service level agreement was approved by the Education Committee on
15 May 2018.

2.2

Appendix 1 provides members with details of the employability programmes
currently being delivered by Routes to Work and illustrates, by use of a timeline,
the duration of funding agreements that are in place.

2.3

Appendix 2 demonstrates performance in each of these programmes for Q1 and
Q2 of 2018/19.
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ALEO Review
2.4

RtW are included in phase 3 of the ALEO Review programme. The review
commenced in September 2018 and is due to be completed by August 2019. A
workshop was held with the Board of Directors in October 2018 to give Directors
the opportunity to contribute to the review process by outlining their vision and
ambitions for the organisation, as well as identifying any issues or concerns they
may have as Directors on the Board. Wider stakeholder engagement is currently
in progress.
Comments, Compliments and Complaints

2.5

One complaint was received during Q1 and Q2. This was from a Working Matters
customer regarding the support she received. The complaint was fully
investigated and was partially upheld.

2.6

On a more positive note, one compliment was also received from a Lecturer of
the Faculty of Supported Learning at New College Lanarkshire, who was very
pleased with the positive inputs of RtW’s Community Engagement Worker. She
commented on the worker engaging well with the student body providing an open,
honest and friendly welcome to any students looking to engage with RtW and
offering positive support and a real sense of drive and motivation to the College’s
students.
Service Delivery Highlights

2.7

European Social Fund (ESF) Programme achievements:
- After a very challenging start to the operational year, RtW have overachieved
on the ESF programmes at the 6 month point. This is particularly important
given the introduction of the new Fairstart Scotland employability programme
in April 2018. The combination of the Youth Employment Initiative and
Pipeline programme meant that over 600 individual North Lanarkshire
residents made improvements to their lives in those 6 months, ahead of profile
and at a crucial time.

2.8

Working Matters achievements:
- This employability programme is delivered in 8 local Authority areas in
Scotland. North Lanarkshire is the only Local Authority to have significantly
exceeded performance on all measures on this programme and by some
substantial margin.

2.9

Work Able Scotland achievements:
- The Scottish Government published performance information on the Work
Able Scotland devolved employment support programme on 28th November
2018 which outlined national performance of Work Able Scotland. The
release demonstrated that although RtW’s performance did not reach internal
targets as outlined in Appendix 2, their performance compared well above the
national figures. In particular:
o RtW’s conversion rate was 28.4% against the overall Scotland
conversion rate of 14.7%, almost double.
o RtW achieved 18.5% 6-week outcomes and 9.9% 26 week outcome
rates (from starts) against Scottish figures of 11.4% & 4.3% respectively
o RtW achieved 50% of the original volume target for 6 week outcomes &
42% of their 26 week outcome targets – this against 33% & 20%
respectively across Scotland.
o From a 7.4% share of Scottish starts, RtW have to date provided 12% of
all 6 week outcomes and 17% (or nearly one in six) of 26 week
outcomes nationally, demonstrating where the company is making an
impact on national performance outcomes.

Page 85 of 95

2.10

Client progression:
- RtW developed and introduced a new client progression framework which
was rolled out across the organisation on all programmes in this period. This
enables RtW to demonstrate wider outcomes for clients and their journey
towards work.

2.11

SQA developments:
- In line with their business plan, RtW have succeeded in gaining approval to
deliver the Health & Safety in a Construction Environment Qualification. This
closer integrates the skills and employability provision in North Lanarkshire.

2.12

Specialist Employability Services:
- RtW began delivering services under a specialist model. Residents who have
barriers relating to homelessness / housing issues, criminal convictions or
severe and enduring health conditions are being case managed by specialist
staff. This delivery model ensures that those who are furthest away and
marginalised are being included in services that otherwise they would not
access and benefit from.

2.13

Business Plan:
- RtW developed the new 2018-2021 Business Plan in the period. This was
carried out with extensive consultation and dove tailing with the priorities of
North Lanarkshire Council and will ensure continued improved economic
outcomes for households across North Lanarkshire.

2.14

Craigneuk Office:
- In early August, RtW launched their new Employability Delivery Hub based in
the former Craigneuk Library. The new Centre houses a range of
employability and partner support and access to IT facilities for clients.
Strategic Issues or Constraints

2.15

The Fairness Commission for North Lanarkshire has made a number of
recommendations, including a recommendation that a review of employability
services in North Lanarkshire be undertaken in 2019. Routes to Work Ltd is in
scope and the company has confirmed that it looks forward to supporting,
contributing and participating in the review.

3.

Equality and Diversity

3.1

Fairer Scotland
RtW developed a monitoring template to capture equality and diversity
information required under their Freedom of Information (Scotland) Act 2002 –
FOISA obligations. In April 2018, using the template, they undertook a monitoring
exercise with members of the Board. The information collated will be used to
inform future board recruitment. A similar exercise for all RtW staff was carried
out in September 2018 and was discussed by Directors in November 2018, with
no current action required.

3.2

Equality Impact Assessment
There is no requirement for an Equality Impact Assessment at this time.
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4.

Implications

4.1

Financial Impact
Public Accountability Obligations – Financial year 2018/19

4.1.1 To satisfy the Council’s duty to ensure the organisation delivering employment
and training services on its behalf is financially sound, the Council’s Section 95
Officer maintains appropriate and proportionate processes and procedures for
scrutinising Routes to Work’s financial performance.
4.1.2 The Council’s Legal Agreements with Routes to Work specify the financial
information which must be submitted to the Council including an annual business
plan, quarterly management accounts, audited financial statements etc., to
enable Financial Solutions to assess and report any financial risk likely to arise
as a result of the Council using Routes to Work to deliver these services.
4.1.3 The Council expends revenue resources annually with Routes to Work to deliver
services which assist the Council in achieving its priority outcomes. For financial
year 2018-19, the Council approved revenue spend equating to £2.982m and
therefore has a duty to ensure this money is being properly used to deliver both
the Council’s and Routes to Work objectives.
4.1.4 Members will wish to note the Council’s 2018-19 contributions represent 92% of
the organisation’s budgeted income of £3.253m, with the balance of income of
£0.271m being primarily generated through other trading activities, as outlined
within Appendix 3.
Current Year Financial Performance to 30 September 2018
4.1.5 Based on the financial statements to 30 September, Routes to Work is projecting
a year end operational surplus of £0.028m, which is an over recovery of £0.006m.
Income is projected to be £0.112m under budget, this is due to a reduction in the
European Social Fund (ESF) of £0.047m, Single Work Programme income of
£0.020m, City Deal £0.003m, SDS Employability fund of £0.011m, Routes to
Work generation of £0.030m and bank interest of £0.001m. This is more than
offset by a reduction in projected expenditure against budget of £0.118m. Further
details are provided at Appendix 3.
Overall Financial Standing – Balance Sheet as at 30 September 2018
4.1.6 Appendix 4 provides key balances to give members an update on the overall
financial standing of the company, as at 30 September, along with the comparator
figures as at 31 March 2018. Key balances and indicators worthy of specific note
include:
a) The ratio of current asset to current liabilities is 2.15:1, which is a measure of
whether a company has enough resources to pay its debts at this point in time.
Values less than 1 indicate a company may have difficulty meeting current
obligations. Therefore Members should be assured the company has positive
liquidity.
b) Unrestricted funds of £0.662m fall short by £0.038m against the desired
reserves position of £0.700m, and £0.051m against the estimated costs
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should the company require to be wound-up. Financial solutions have
requested that the actions required by RTW to hold reserves at the desired
level and the consequences of unrestricted reserves falling short of the
estimated costs that may be incurred on wind-up be presented in future reports
to the Board.
Cash Flow Forecast to March 2019
4.1.7 A cash flow forecast to March 2019 is provided at Appendix 5. This projects a
cash balance high in £1.205m in November 2018 and a balance of £0.476m at
March 2019. The forecast includes the ESF income of £0.612m received.
4.2

HR/Policy/Legislative Impact

4.2.1 There are no Human Resource (HR) implications arising from this report.
4.3

Environmental Impact

4.3.1 There are no environmental impacts arising from this report.
4.4

Risk Impact

4.4.1 Towards the end of 2017, RtW’s risk management arrangements were upgraded
from “Developing” to “Established”, following significant work by charity to
enhance their risk framework and associated monitoring and reporting
arrangements.
4.4.2 The Governance sub-group of the Board of Directors continues to undertake an
annual governance risk assessment with additional checks on operational risks
reviewed at the monthly operational plan meetings. Any financial risks are also
reviewed monthly by the Finance sub-group of the Board.

5.

Measures of Success

5.1

These reports are intended to give Members an insight into where Routes to Work
is supporting delivery or adding value to the Council’s priorities.

5.2

A key measure of RtW’s success is the number of job entries secured for key
programmes and the level of sustainment (how many job entries are still in
employment after a defined period of time). Overall, RtW’s performance in this
reporting period has meant that a total of over 650 individual North Lanarkshire
residents and their families have benefited from moving into sustainable work in
this first 6 month period of this operational year. This ensures improved economic
outcomes for households across North Lanarkshire.

Katrina Hassell
Head of Business Solutions
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Appendix 1
Routes to Work – Employability Programmes and Duration of Funding Periods
Employability
Programme

Target Group

Current Funding Period
15/16

Single Work
Programme
(Department of Work &
Pensions)

Working Matters
(Glasgow City Region
City Deal)
North Lanarkshire’s
Working Employability
Pipeline
(European Social Fund)
North Lanarkshire
Youth Employment
Initiative (European
Social Fund)
Employability Fund
(Skills Development
Scotland)
Work Able Scotland
(WAS)

Skills Academy

16/17

17/18

Long term unemployed or those
most at risk of becoming long
term.




18/19

Service Level Agreement
19/20
Sub contracted by the Council from Working Links
with referrals to the programme ending in March
2017.
However, those referred before March 2017
remain supported by the programme until March
2019 and beyond.

JSA 18-24 yrs.
JSA 25+
Prison Leavers
ESA 18+


Unemployed in receipt of ESA
(Employment Support Allowance)
having completed 2 years of the
Work Programme
Unemployed aged ≥ 30 with
multiple barriers to securing
employment

Service Level Agreement in place (end date of
programme extended from August 2018 to March
2019).
Service Level Agreement in place. Negotiations
are underway between the Council and the
Scottish Government to extend the period of EU
funds until December 2022.

Unemployed 16-29 with or without
barriers

Service Level Agreement in place (end date of
programme extended from March 2018 to
September 2018).

Unemployed or at risk of
redundancy requiring training to
secure employment

Annual contract between RtW and Skills
Development Scotland (SDS). SDS have intimated
that they intend to extend the contract for 19/20 to
current suppliers.
Sub-contractor to Wise Group led service across
Glasgow, Lanarkshire & East Dunbartonshire.
RtW covers North Lanarkshire. Referrals ceased in
March 2018 and residual service thereafter.

>18 years and not in employment,
recipients of ESA or Universal
Credit equivalent and assessed
as capable of progressing into
work within a 12 month period
Young people of school age (S3
& S4)

Service Level agreement was in place until July
2018. There has been no renewal of this as yet.
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Appendix 2
Routes to Work – Q1 and Q2 2018/19 Performance
Employability
Programme

Indicator

Target
Outcome/
Purpose

Single Work
Programme
(Department of
Work &
Pensions)

The number of
job entries

Job entries
secured

Job Outcomes
(sustained in
work at 13/26
weeks)

In work 13/26
weeks after
securing
employment

Job Entry
(3 year target
is 69)

Job entries
secured

Working Matters
(Glasgow City
Region City
Deal)

North
Lanarkshire’s
Working
Employability
Pipeline
(European
Social Fund)

The number of
job entries.

Job entries
secured

Sustainment in
employment

In work 26 weeks
after starting
employment

2017-18
Outcome

2018-19
Target

Q1 & Q2
Target

Q1 & Q2
Actual

Blue
Red
Amber
Green

51

21

15

16

B

74

15

N/A

15

G

48

22

11

20

B

621

921

390

511

B

70%

70%

71%

G

70%
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Comments

The contract is in the last year of
delivery and has not had any new
referrals for over a year, therefore is
treated as a legacy programme and
this is reflected in the significantly
lower targets for 2018/19. There are
no longer any job outcome targets.
The programme is in final winding
down phase and caseload is
minimal.
The Working Matters programme
was scheduled to end in August 2018
but it was agreed by the City Deal
Cabinet that it will be extended to
March 2019. Referrals ceased on 31
March 2018 and so the 2018/19
target reflects ongoing work with
clients who had been registered
before cessation of the new referrals.
Routes to Work’s delivery of results
within this contract remains the
highest of all City Deal member
authorities.
This is the third full year of the
Prospects for You programme. The
increased target figure (921) also
incorporates the transition from the
Prospects for Youth programme
from October 2018 onwards (see
below).

Employability
Programme

Indicator

Target
Outcome/
Purpose

North
Lanarkshire
Youth
Employment
Initiative
(European
Social Fund)

The number of
job entries.

Job entries
secured

Sustainment in
employment

In work 26 weeks
after starting
employment

Employability
Fund
(Skills
Development
Scotland)

Starts

Qualifications

Job Starts

Sustainment
Work Able
Scotland
(WAS)

Job Entry

Sustainment

2017-18
Outcome

2018-19
Target

574

207

207

101

R

67%

70%

70%

67%

R

Engaged on
programme

78

97

41

32

R

Accredited
qualification

52

61

32

17

R

58

62

30

20

R

35

48

17

13

R

Entered
employment – 4
weeks
Sustained in work
at 26 weeks
Job entries
secured at 6
weeks
In work 26 weeks
after starting
employment

Q1 & Q2
Target

Q1 & Q2
Actual

Blue
Red
Amber
Green

9

17

10

4

R

70%

70%

70%

55%

R
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Comments

The Prospects for Youth
programme, aimed at 16−29 year
olds, ended in September 2018.
From October 2018 the provision for
this age group was integrated into
the Prospects for You Programme
(above), which is now an all age
programme.
Clients of YEI transitioned over to
Pipeline over Q1 & Q2 hence why
the performance is captured under
Pipeline and over both programmes,
performance is above target.
The target was increased in 2018/19
as additional volumes were awarded
on the contract due to previous good
performance results. There were
also 2 additional areas added to the
contract which have been very slow
to start. The full rollout of Universal
Credit has also had an impact on
Q1&Q2 performance. Performance
has improved in Q3 and it is
anticipated that RtW will achieve the
Starts target by year end.
Work Able Scotland stopped
receiving referrals/starts onto the
programme on 9 March 2018. The
18/19 target was reduced and
reflects ongoing work with clients
already engaged on the programme.

Employability
Programme

Indicator

Target
Outcome/
Purpose

Skills Academy

Number of routeways provided to
support with employability

2017-18
Outcome

N/A

2018-19
Target

Q1 & Q2
Target

3

Key: -

B - Blue (above threshold) ≥5% of target
G - Green (within threshold and on target) = to or + 5% of target
A - Amber (within threshold but below target)
R - Red (below threshold) ≤ 5% of target
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1

Q1 & Q2
Actual

1

Blue
Red
Amber
Green

G

Comments

Target is for one sector based
routeway to be delivered to young
people per term (October –
December / January – March / April
– June). Service Level agreement
was in place until July 2018. There
has been no renewal of this as yet.

Appendix 3
Routes to Work Limited
Financial Performance as at 30 September 2018

Income & expenditure

2018/19
Annual
Budget
£'000
2,982

Budget
£
1,472

175

83

47

96

48

3,253

Expenditure:
Charitable Activities

Total Resources Expended

Income from NLC

Other trading activities
Investments & other income

Total Incoming Resources

Operational surplus / (deficit)

2018/19 Year to date

2018/19
Projected
Outturn
£'000
2,912

Variance
£m
(70)

(36)

164

(11)

29

(19)

65

(31)

1,603

1,503

(100)

3,141

(112)

(3,231)

(1,612)

(1,547)

65

(3,113)

118

(3,231)

(1,612)

(1,547)

65

(3,113)

118

22

(9)

(44)

(35)

28

6

Actual
Variance
£
£
1,427
(45)
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2018/19

Commentary

NLC SLA and service payments and management
fee (ESF, City Deal, Single Works Programme)
SDS Employability Fund and Skills Academy

Projected underspend largely matched by projected
reduction in income on full cost recovery projects in
conjunction with a small amount of staff efficiency
savngs

Appendix 4
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Appendix 5

RtW Cash Flow Forecast to March 2019
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Feb-19

Mar-19

