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Motherwell, 18 December 2018 at 2 pm. 
 

A Special Meeting of the EDUCATION  COMMITTEE 

 
 
 
PRESENT 
 
Councillor McNally, Convener; Councillor Campbell, Vice-Convener; Councillors D. Ashraf, Bonnar, Burgess, 
Burrows, Cameron, Carragher, Castles, Curran, Duffy, Gallacher, Goldsack, Gourlay, Hogg, C. Johnston, 
T. Johnston, Kelly, Kerr, Larson, Lennon, Linden, Logue, Magowan, Masterton, McKendrick, McManus, 
McPake, H. McVey, Quigley, Reddin, Stevenson, Stocks, Annette Valentine and Wilson; Mr. D. Hannan, and 
Ms. L. McBride. 
 
ALSO  PRESENT 
 
In accordance with Standing Order 64(A), Councillors Graham, Roarty Shevlin and Weir attended as substitutes 
for Councillors A. McVey, Carson, Fisher and J. Ashraf respectively. 
 
CHAIR 
 
Councillor McNally (Convener) presided. 
 
IN  ATTENDANCE 
 
The Joint Interim Executive Directors, Education and Families; Head of Education (Ambition), Head of Education 
(Central); Head of Strategic Communication; Business Finance Manager, and Democratic Services Manager. 
 
APOLOGIES 
 
Councillors J. Ashraf, Carson and Fisher and Mr. W. Cunningham. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC. 
(SCOTLAND)  ACT  2000 
 
1. The Committee noted that there were no declarations of interest. 
 
 
 
EARLY  LEARNING  AND  CHILDCARE  EXPANSION  PROGRAMME  -  FUNDED  PROVIDERS  AND 
CHILDMINDERS 
 
2. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 20 November 

2018 when, inter alia, that Committee had noted that a report by the Head of Education (Central) 
providing an update on progress made in meeting the early learning and childcare expansion 
requirements of the Children and Young People (Scotland) Act 2014 in respect of eligible two year old 
children and all three and four year old children by August 2020 had been withdrawn from the Agenda, 
and that the report would be submitted to this Special meeting of the Committee for consideration, there 
was submitted the report, which had been further updated to reflect discussion between Officers of the 
Council and Funded Providers within North Lanarkshire in preparation of the rollout of the Council's 
Early Learning and Childcare Expansion Programme, as well as a briefing session with Elected 
Members, (1) advising that Funded Providers would play a crucial role in supporting the Council in the 
rollout of the Expansion Programme in respect of the delivery of its 1140 hours ambitions; (2) setting 
out, in Appendix 2 to the report, draft guidance and principles which had been issued by COSLA to local 
authorities on early learning and childcare expansion and partnership working; (3) providing details of 
the level of communication with Funded Providers which had taken place during 2018, and details of 
future meeting commitments to review progress on the transition from 600 hours to 1140 hours 
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provision; (4) intimating that the Scottish Government had approved the Council's revised Expansion 
Plan in June 2018, which included details of the proposed commissioning rates for Funded Providers 
for statutory funded places, those being (a) £5.55 per child per hour for three to five year old children, 
and (b) £5.80 per child per hour for eligible two year old children, (5) indicating (a) that the Scottish 
Government had previously highlighted that the 1140 hours Programme would be underpinned by key 
policy and standards documents to ensure equity of provision, and (b) that a key component of this 
approach would be the National Standard which would set out the requirements and specifications in 
areas, such as: quality; affordability; accessibility, and flexibility; (6) outlining details of (a) the current 
Procurement Framework which was in place for Funded Providers for the delivery of 600 hours statutory 
entitlement, and (b) proposals for the development of (A) an interim Procurement Framework for pilot 
projects for the delivery of 1140 hours statutory entitlement for three to five year old children, and the 
delivery of the statutory entitlement of 600 hours for eligible two year old children, for a one year period, 
and (B) a long term Procurement Framework which would reflect the requirements of the National 
Standard for the delivery of 1140 hours statutory entitlement for eligible two year old children, and three 
to five year old children, with effect from August 2020; (7) providing details therein of grant funding 
which would be made available in 2017/18 and 2018/19 to Funded Providers to help them to prepare 
for the 1140 hours rollout; (8) informing (a) that Scottish Government had confirmed the final tranche of 
funding to the Council for the Programme for 2018/19 in the sum of £370,644, and (b) that it was 
intended that this funding be allocated to Funded Providers to further allow them to prepare for the 1140 
hours rollout, and (9) advising the Committee that as part of the 1140 hours Programme the Scottish 
Government had awarded funding for the creation of 40 FTE posts of Lead Graduate Practitioner on 
the proviso (a) that these posts would be in addition to staffing ratios, and (b) that they be located in 
establishments with pupil rolls that include children from the most socio-economic disadvantaged areas. 

 
Councillor T. Johnston, seconded by Councillor Linden, moved that, in addition to the recommendations 
contained in the report, the following text be included as recommendation (8):- 
 
"The meetings as described in paragraphs 2.1.1, 2.1.2 and 2.1.3 of the amended report should include 
discussion of the following issues of concern to Funded Providers: (a) staffing movement from Partner 
Providers to NLC nurseries due to advantages of pay and of child: teacher ratios; (b) practice of the 
"provider neutral" approach within North Lanarkshire; (c) issues around the 6:1 and 8:1 pupil-teacher 
ratios; (d) implementation of the Living Wage and associated issues for Partner Providers, including the 
whole-staff wage structure and wage-inflation issues, and (e) issues around cross-boundary children, 
including the immediate access to funding for all children on reaching their third birthday, and provider 
neutrality across North Lanarkshire in this matter. 
 
These meetings should be minuted and attendance recorded.  The Council will report to Committee on 
the outcomes of these meetings." 
 

 
Decided:  

 
(1) that the level of engagement with Funded Providers, as detailed in the report, be noted; 

 
(2) that the proposed funding rates of (a) £5.55 per child per hour for three to five year old children, 

and (b) £5.80 per child per hour for eligible two year old children, for the delivery of 1140 hours 
of childcare from August 2019, be approved;  

 
(3) that the development of an interim Procurement Framework, as outlined in the report, be 

approved;  
 

(4) that it be noted that the Service was currently developing a long term Procurement Framework 
which would reflect all of the requirements of the Scottish Government's National Standard; 

 
(5) that it be noted that additional funding of £145,585 had been allocated to Funded Providers 

during 2017/18 to help support their preparations for the delivery of 1140 hours of childcare; 
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(6) that it be noted that it was the intention of the Service to allocate further resources totalling 
£370,694 to Funded Providers during 2018/19 to support the rollout of the delivery of 
1140 hours of childcare; 

 
(7) that it be noted (a) that the Council's grant award from the Scottish Government included 

provision for the creation of 40 FTE posts of Lead Graduate Practitioner; (b) that the Lead 
Graduate Practitioners would be allocated to establishments based on priority, in accordance 
with the Scottish Government's criteria, and (c) that, as a result, three FTE posts of Lead 
Graduate Practitioner would be allocated to Funded Providers; 

 
(8) that the meetings as described in paragraphs 2.1.1, 2.1.2 and 2.1.3 of the amended report 

should include discussion of the following issues of concern to Funded Providers: (a) staffing 
movement from Partner Providers to NLC nurseries due to advantages of pay and of child: 
teacher ratios; (b) practice of the "provider neutral" approach within North Lanarkshire; (c) 
issues around the 6:1 and 8:1 pupil-teacher ratios; (d) implementation of the Living Wage and 
associated issues for Partner Providers, including the whole-staff wage structure and 
wage-inflation issues, and (e) issues around cross-boundary children, including the immediate 
access to funding for all children on reaching their third birthday, and provider neutrality across 
North Lanarkshire in this matter, and 

 
(9) that the meetings referred to in decision (8) above should be minuted and the attendance at 

the meetings recorded, and that a report be submitted to the appropriate Committee on the 
outcomes of these meetings. 

 
 
 
CLUB  365  PROGRAMME 
 
3. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 11 September 

2018 when, inter alia, the Committee had (1) noted (a) the successful conclusion of the Club 365 Pilot 
Project and Phase 1 of the Programme; (b) details of the phased rollout of the Programme; (c) that 
reports would be submitted to the next meeting of the Committee providing (A) a breakdown of the costs 
involved, and (B) a comprehensive overview of the impact of the Programme, based on evidence 
obtained from the research conducted during the pilot project and Phase 1 of the Programme, and (2) 
agreed that a Procurement Framework be developed for the Programme by the end of the financial 
year, there was submitted a report by the Joint Interim Executive Directors, Education and Families (a) 
reviewing the progress of the Club 365 Programme to date; (b) outlining details of the next stage rollout 
plans for the Programme; (c) proposing, for the reasons detailed therein, that a further evaluation of the 
Programme be undertaken using data from the school Christmas break and the Spring 2019 break, and 
that further reports thereon be submitted to future meetings of the Committee; (d) providing details 
therein of the 2018/19 costs and the projected costs of the Programme; (e) recommending that funding 
for the Programme beyond the Spring of 2019 be considered as part of the Council’s budget setting 
process for 2019/20; (f) advising that it was a recommendation of the North Lanarkshire Fairness 
Commission Report, which had been published in November 2018, that the Council and its community 
planning partners develop, as a matter of urgency, an anti-poverty strategy; (g) stating that it would be 
appropriate therefore to consider the Club 365 Programme as part of that agenda in the future in order 
to link it clearly with other work in relation to food poverty and child poverty, and (h) intimating that the 
Council had a duty to publish a report on child poverty in June 2019. 

 
Decided:  

 
(1) that it be agreed that funding for the Club 365 Programme beyond the Spring of 2019 be 

considered as part of the Council’s budget setting process for 2019/20;  
 

(2) that it be noted that reports would be submitted to future meetings of the Committee (a) on the 
further evaluation of the Club 365 Programme, and (b) on child poverty, and  

 
(3) that the report be otherwise noted. 


