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1. PURPOSE OF REPORT 
 
This paper is coming to the IJB 
 

For approval  For endorsement  To note  

 
   
 
2. ROUTE TO THE BOARD 

 
This paper has been: 

 

Prepared   Reviewed   Endorsed   

 
By:  

 
3. RECOMMENDATIONS 
 
 The Integrated Joint Board is asked to note progress reflected in this report and to consider 

the frequency by which it may wish to receive updates on the children’s services plan and 
specific work-streams and supporting arrangements. 

 

 
4.  VARIATIONS TO DIRECTIONS? 
 

 
 
  

 
 
 

                  
 

Yes  No  N/A  
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5. BACKGROUND/SUMMARY OF KEY ISSUES 
 
 The North Lanarkshire Children’s Services Plan was published in 2017, covering the period 

April 2017 – March 2020.   Progress against the plan is reflected in the Annual Report 2017-
18, the link to which is included in the background papers section of this report. 

 
 Over the last 12 months the supporting governance structures of the Children’s Services 

Partnership have been reviewed and new terms of reference drafted for the constituent 
groups with a view that these will be fully implemented by April 2019.   Work which is 
currently being concluded to support this includes a new communication plan and proposals 
for the partnership delivery support required to drive forward the key areas of multi-agency 
planning, practice development and continuous improvement.  In finalising arrangements 
further consideration is also being given to the impact of the removal of children and 
families social work from the integration scheme and the formation of the Education and 
Families Service. 

 
 Four task groups have been established to drive forward work in the identified priority areas 

of Prevention, Mental Health Wellbeing and Resilience, Looked After Children and Neglect, 
Domestic Abuse and Substance Misuse, the latter also reporting to the Child Protection 
Committee.  Key strands of work currently being progressed by these groups include 
reviewing the Corporate Parenting Strategy and our framework and delivery for wider 
parenting support.    Since our plan was developed there has clearly been an increased 
national focus on the mental health, wellbeing and resilience of children and young people 
and our local task group will connect to the development of both the wider Lanarkshire 
Mental Health Strategy and the delivery plan of the Children and Young People’s Mental 
Health Taskforce. 

 
Key achievements over the past year include: 

 

 The updating of the Children and Young People’s Pathway for Planning and Support 

 The conclusion of a Partnership Agreement establishing ongoing principles for 
engagement with children and young people under the brand of # NLC Ask Me 

 The engagement of 12 teams in the Lanarkshire Improvement Practicum, part of the 
wider Children and Young People’s Improvement collaborative. 

 
The Children’s Services Partnership has also continued to participate in a number of other 
improvement programmes including: 
 

 Realigning children’s Services 

 Psychology of Parenting Programme 

 Scottish Attainment Challenge 

 Permanence and Care Excellence (PACE) 

 Transforming Pathways/Edges of Care 
 
Further detail on progress in these areas is reflected in the Annual Report 2017-18.  Since 
that report the Scottish Government has also offered a short extension to their support for 
the Psychology of Parenting Programme which is an early intervention programme providing 
targeted support to children and families where children aged 3 to 6 have been identified as 
experiencing an enhanced level of difficulty.  Currently the partnership has a commitment to 
testing this at a 10% population level though parenting groups run by a range of staff 
including form CAMHS, Early Years and Social Work.  The sustainability of this programme 
will be considered going forward as part of the review of parenting support. 
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Scoping work aimed at identifying opportunities to improve support for children and families 
on the edges of care, undertaken in partnership with CELCIS through the Transforming 
Pathways Programme has also been concluded and proposals are being brought forward for 
a demonstration pilot in the North Area for 2019-20. 
 
In addition to the strands of work outlined above further work is being taken forward with 
respect to Child Poverty in light of both new duties on local authorities and health boards 
under the Child Poverty (Scotland) Act 2017 and the conclusions of the local Fairness 
Commission with a view also to supporting the requirement to report on local child poverty 
actions by June 2019. 

 
 
 6. CONCLUSIONS 
 
 The Children’s Service Plan and Partnership continues to set a clear direction for Children’s 

Services in North Lanarkshire as the key vehicle for multi-agency planning and improvement 
activity.  As such and to ensure continuity and coherence of planning for children’s services 
through the forthcoming period of structural change it will be vital that the Health and Social 
Care Partnership fully engage with and support the CSP in developing further commissioning 
intentions for children’s services. 

 
 
7. IMPLICATIONS 
 
7.1 NATIONAL OUTCOMES 
  
 There is not a specific single national outcome framework for children’s services.  High level 

aspirations for children’s services continue to be expressed through the commitment to 
GIRFEC (Getting it Right for Every Child) and the SHANARRI indicators: Safe, Healthy, 
Achieving, Nurtured, Active, Respected, Responsible, Included.  In addition the Child Poverty 
Act (2017) sets four headline targets for 2030.   

  
7.2 ASSOCIATED MEASURE(S) 
 
 North Lanarkshire Children’s Services Plan has set out a range of high level outcomes for 

each priority area.   More specific measures are linked with individual improvement 
programmes and are being established through the task groups which lead on the key 
priorities areas within the plan.  

 
7.3 FINANCIAL 
 
 This paper has been reviewed by Finance: 
 

Yes   No  N/A  

 
 7.4 PEOPLE 
 
 None 
  
7.5 INEQUALITIES 
 
 EQIA Completed: 
 

Yes  No  N/A  
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8. BACKGROUND PAPERS 
  
 North Lanarkshire Plan 2017 – 2020 
 Annual Report 2017-18: 
 https://www.northlanarkshire.gov.uk/index.aspx?articleid=30406 
 
 
9. APPENDICES 
 
 
 
 
 

 
 
CHIEF ACCOUNTABLE OFFICER (or Depute)   
 
 
 
Members seeking further information about any aspect of this report, please contact Alison Gordon 
on 01698 332001. 
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