Our Ref:
Your Ref:
Contact:
Tel:
Fax:
E-Mail:
Date:

CLM
Clare Louise McDonald
01698 302359
01698 302351
mcdonaldcl@northlan.gov.uk
5 Feb 2019

Members of the
Adult Health and Social Care Committee

Notice is given that a Meeting of the ADULT HEALTH AND SOCIAL CARE COMMITTEE is to be
held within the Civic Centre, Motherwell on Thursday, 14 February 2019 at 10:00 am which you are
requested to attend.
The agenda of business is attached.

Head of Legal and Democratic Solutions

Members :

Councillors: D Baird, C Barclay, B Burgess, R Burrows, C Cameron, T Carragher,
T Cochrane, P Di Mascio, K Docherty, G Fannan, A Feeney, M Gourlay, C Johnston,
M Kerr, A Magowan, M McCulloch, F McNally, M McPake, A McVey, T Morgan,
P O'Rourke, N Pettigrew, C Stephen, S Watson, A Weir.
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AGENDA
(1)

Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

FOR INFORMATION
(2)

Terms of Reference (page 5 - 26)
Submit the Terms of Reference for the Adult Health & Social Care Committee and guidance
documents for information (copy herewith)

PERFORMANCE
(3)

Adult Health and Social Care Performance Report - Quarter 2 2018/19 (page 27 - 32)
Submit report by the Interim Chief Accountable Officer, Health and Social Care providing an
update on the areas for improvement which have been identified as part of the Chief
Executives Quarterly Performance Review for the period 1 July to 30 September 2018
(Quarter 1) (copy herewith)

OPERATIONAL
(4)

Home Support Briefing (page 33 - 44)
Submit report by the Interim Chief Officer providing an update on the new model of Home
Support provided by the Council (copy herewith)

(5)

Adult Protection Committee Report (page 45 - 50)
Submit report by the Interim Head of Adult Social Work Services informing of the North
Lanarkshire Adult Protection Committee's activity over a 2 year period from 1 April 2016 (copy
herewith)

(6)

Integration Review (page 51 - 58)
Submit report by the Interim Chief Accountable Officer, Health and Social Care informing that
a formal review of the Integration Scheme, to transfer the discretionary delegated functions for
Children, Families and Justice Social Work Services to the newly reshaped Education and
Families service within the Council is now underway (copy herewith)

CONTRACTS/FINANCIAL
(7)

Contract Award for North Lanarkshire Adult Carer and Young Carer Support Services
(page 59 - 74)
Submit report by the Interim Head of Planning, Performance and Quality Assurance advising
of action taken to award the contract for North Lanarkshire Carers Centre Ltd (copy herewith)

(8)

Capital Monitoring Report - Period 10 (08/12/18 - 04/01/19) (page 75 - 78)
Submit report by the Interim Head of Adult Social Work Services highlighting the financial
performance and progress of the 2018/19 Social Work Capital Programme for period ending
04/01/19 (copy herewith)
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2
CONFERENCE
(9)

Conference - Primary Care in Scotland (page 79 - 80)
Submit report by the Head of Legal and Democratic Solutions advising of a conference
invitation received and detailing the action taken (copy herewith)
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AGENDA ITEM 2

TERMS OF REFERENCE

ADULT HEALTH AND SOCIAL CARE COMMITTEE

(1)

To discharge the social work functions of the Council in terms of relevant legislation,
Scottish Government Guidance and direction from the Health and Social Care
Partnership, including the functions of the Council relating to needs of:Adults affected by:(a)

Learning Disability;

(b)

Mental Ill Health;

(c)

Substance Misuse;

(d)

Frailty and Long Term Conditions;

(e)

A Need for Care at End of Life, and

(f)

Caring Responsibilities.

(2)

To discharge the responsibility of social work services for adult protection and the
contribution of Adult Social Work Services to the wider public protection agenda.

(3)

To accept tenders for previously approved projects within the responsibility of this
Committee.

(4)

To consider and agree action in relation to petitions received by the Council relative to
the business of the Committee.

(5)

To grant authority to Members to attend seminars, conferences and other visits
concerning matters within the area of responsibility of this Committee, until such time
as responsibility for this matter passes to the Scottish Public Services Ombudsman.

(6)

To discharge the responsibility of the Council in joint planning with the Health Board,
Health and Social Care Partnerships the Third Sector and other Partner Agencies and
Organisations and the financing thereof.

(7)

To monitor and approve expenditure falling within the remit of this Committee
consistent with approved Council objectives.
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Introduction
North Lanarkshire’s mission is to put ‘service and people
first’ to maximise the benefits of North Lanarkshire’s location
creating prosperity, achieving social justice and meeting local
needs by providing best value quality services.
The social work service works with
people who may be disadvantaged
by age, disability, poverty, illhealth, discrimination, social
circumstances or a combination of
these factors.

Social work services in North
Lanarkshire have three key
objectives:

Everyone has different needs,
circumstances and dreams that
are unique to them. We assist
people to achieve their potential
by working with them, the people
who are important to them and in
partnership with other agencies so
that people can be:

• that people receive improved
outcomes through faster access
to support and services; and

• Included - enabled to be
included in their own
communities.
• Safe - protected from harm,
including harming themselves
or others.

• that more people are enabled
to remain at home, as an
alternative to institutional care;

• that people receive improved
outcomes through better quality
of support and services.
We provide services to the principle
of ‘best value’, meaning that we
provide the best services we are
able to in line with the amount of
resources we have available. To
make sure we are achieving ‘best
value’, we want to know what you
think about our services.

• Healthy - supported to enjoy
good physical health and
mental wellbeing.

guide to social work services
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When you contact us
When you contact any of our
offices, we aim to ensure that:
• Staff are attentive and helpful.
• Staff are punctual, reliable
and polite.

• Our telephone switchboards are
open from 8.45am to 4.45pm
Mondays to Thursdays and from
8.45am to 4.15pm on Fridays.
• We will answer all incoming
telephone calls within eight
rings.

• You are treated fairly and
sensitively.
• In our buildings, staff will wear
name badges and you will be
given the name of the person
dealing with your enquiry.
• In our buildings, you are able to
discuss your enquiry in private
wherever possible.
• When visiting you at home,
staff will show their North
Lanarkshire Council Housing and
Social Work identification cards.
• We will use plain language,
avoiding the use of technical
terms and abbreviations.

• We will deal with callers
promptly and politely.
• You are given the name of
the person dealing with your
enquiry.
If you call personally at our
offices, we aim to ensure that:
• Our offices are open from
8.45am to 4.45pm Mondays to
Thursdays and from 8.45am to
4.15pm on Fridays.
• Entrances and reception areas
are clearly marked.

• You will receive information
about our services and whether
we can help you.

• Entrances are accessible by
everyone and reception areas
are welcoming, clean and tidy.

• We will provide information so
that it is easy to understand.

• Reception areas are accessible
and open, although privacy is
available.

• You will be given a clear
explanation of decisions that
affect you.
• We will process your enquiry
efficiently.

6

If you telephone our offices, we
aim to ensure that:

• Waiting areas are comfortable.
• You are seen promptly at
reception areas.
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• You are seen at your
prearranged appointment time,
or given an explanation for any
delay.
• Information is clearly displayed
and easy to read.
If you write to us:
• We will provide you with a full
response within 14 days.
• Where this is not possible, we
will write to you within 14 days
and inform you of the steps we
are taking to provide you with a
more detailed response.

How you can help us to get
it right
We are committed to developing
and improving our services by
listening to and, whenever possible,
acting on your views. Everyone
receiving a service will be given
written information that explains
what we can do as well as reviewing
the services we provide. The types
of information available include:
• Integrated children’s service plan.
• Joint priorities for
community care.
• Lanarkshire Community Justice
Authority Area Plan.
• Self evaluation and inspection
reports.
• Information on various aspects
of our services, for example,
charging policies.
• How to become a foster carer or
shared carer.
• Children and families services.
• Community care services.
• Justice services.
All of our documents can be made
available in other languages and
formats (including audio and
Braille) on request.

guide to social work services
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Children and families
services

What standards you can
expect from us:

We provide or purchase a wide
range of services to support
children, young people and their
families and carers. Services
include guidance and support
to children and young people
affected by disability, child
protection, family support and care
and accommodation for those who
are unable to remain at home.

We will:

The children’s carers centre in
Airdrie has two meeting and
training rooms, a crèche, a
resource room with access to PCs,
kitchen area, and provides regular
drop-in support sessions for carers
and adoptive parents. These
sessions provide direct support and
advice for carers and health related
sessions as well as development
opportunities.
We have a range of statutory
duties to children or young
people who are ‘looked after’,
which are detailed in section 17
of the Children (Scotland) Act
1995, including the requirement
to “safeguard and promote the
child or young person’s welfare,
taking the welfare of the child or
young person as their paramount
concern”.

8

• Provide information on services
that are available at the start of
our contact with you.
• Acknowledge requests for
assessment within seven days
and complete the assessment
within 28 days.
• In more complex situations, we
may require more time. If this
happens, you will be told how
long the assessment will take.
• Provide you with details of your
assessment and care plan.
• Provide a carer with a copy of
their assessment.
• Review your plan and support
arrangements at regular
intervals.
• At regular intervals, review all
of our work with those who use
our services.
Where your needs have been
assessed as high priority (see page
14) we aim to start services within
seven days of your assessment
being completed. If there is a
difficulty with resources, we will
tell you about this and how long it
will take to provide them.
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Justice services
Justice services provide a range
of services to courts, prisons and
the community. We supervise
offenders (subject to statutory
orders) in order to promote
community safety. We also
have a responsibility to address
issues concerning the victims of
crime. The aim of our work is to
reduce offending, by tackling the
offending behaviour of individuals
directly and by helping to resolve
difficulties which contribute to
offending behaviour.

What standards you can
expect from us:
We will:
• Give you detailed information on
the services provided for you.
• Contact you to begin the
preparation of a criminal justice
social work report for court
within seven days of your initial
court appearance.
• Discuss the action plan with you
before your court appearance.
(If, in a criminal justice
social work report, we have
recommended to court that we
should remain involved.)
• See each person placed on a
community payback order by
the courts within 48 hours of the
order being made.
• Start your throughcare services
as soon as you are sentenced.
• Start work with you as soon
as a community payback order
is made.
• Assess and offer you an arranged
work placement within seven
days of a community payback
order being made.
• At regular intervals, review all
of our work with those who use
our services.

guide to social work services
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Advice services
We have a commitment to social
inclusion (making sure that
everyone is fully involved in
the community) and one of our
priorities is reducing poverty.
Our benefits services are provided
to make sure that all service users
receive the benefits to which they
are entitled. This is called income
maximisation.
When you contact any section of
social work, whether or not you
are currently receiving benefits,
please ask for a benefit entitlement
check, to make sure that you and
your family are not losing money to
which you may be entitled.

What standards you can
expect from us:
We will:
• Give you the opportunity to
maximise your income through a
welfare benefits check.
• Work with all service users to
try to maximise the income they
receive.
• At regular intervals, review all
of our work with those who use
our services and all service users’
benefits entitlement.
• Representation (when
appropriate) at social security
appeal tribunals.
We can also provide access to
a range of advice services and
provide information, including:
• Debt counselling, including
referrals (when appropriate)
to the trading standards debt
counsellors.
• Advice on money management.

10
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Self-directed support

Community care services

Self-directed support is a Scottish
Government policy to increase
people’s choice and control over
any support they may require. It
involves a guided self assessment
that is used to inform people’s
needs and the possible financial
resources available to achieve
mutually agreed outcomes.

We provide or purchase a wide
range of community care services
which allow people to continue
living in their own homes or
support them in a homely
environment. Our home support
includes the reablement service,
which means providing short term
support designed to support a
person to be as independent as
possible. Our other services include
home support, supported living,
occupational therapy, providing
equipment and adaptations
to homes, meals on wheels,
community alarms, respite, day
services, care homes and addiction
services.

Those eligible (see page 14) may
choose to take the money in
the form of a direct payment or
ask that the social work service
provides or secures support on
their behalf. A member of social
work staff will be happy to provide
further information and contact
details are at the end of this
publication.
People who may require simple
items of equipment can go on line
and complete a self assessment at
http://www.northlanarkshire.gov.
uk/makinglifeeasier

Your needs may be met in different
ways – by providing a social work
service; by social work buying
support for you from another
agency; or by providing you with a
direct payment to buy support or
employ your own staff - depending
on your circumstances.
We also provide assistive
technology - this is a range of
electronic equipment that can
alert services when someone
is experiencing problems in
their everyday life and may
have difficulty calling for help
themselves.

guide to social work services
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Community care services are
provided for:
• Older people.
• People with learning disabilities.
• People with mental health
problems.
• People with physical disabilities.
• People with sensory
impairments.
• People who misuse drugs
or alcohol.
• People who have a long-term
condition (including HIV/AIDS)
which has a substantial impact
on an individual’s abilities to
carry out tasks of daily living.

12
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Carers
A carer is a person of any age
who looks after family members,
partners or friends in need of help
because they are ill, frail or have
a disability and need support to
live independently. The care they
provide is unpaid. We consider
carers to be key partners and aim
to support them so that they can
continue to provide this care.
Carers who provide regular and
substantial support are entitled
to an independent assessment
of their own support needs.
Work is currently underway in
collaboration with carers and
carer organisations to improve the
means by which carers are linked
up to appropriate support, such as:
• Opportunities for breaks from
caring.

What standards you can
expect from us:
We will:
• Recognise and value you as a
key partner in the provision of
unpaid care.
• Ensure that you are advised of
your rights as an unpaid carer.
• Consult with you and aim to
involve you in developing a
personal support plan for the
person/s you care for.
• Ensure that you are provided
with information and signposted
to appropriate support.
• Ensure that you are aware
of training opportunities to
support your caring role.
• Work with you to produce a plan
that supports your caring role.

• Adjustments to the services
provided to the person being
cared for.
• Provision of information and
access to training opportunities.
• Referral to the carer support
worker based in their locality or
other providers of information
and support.

guide to social work services
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Referrals and assessments

Priorities for services

When we receive a referral, we
need to decide what priority it is. If
an urgent response is required, we
may provide or arrange support
immediately. This arrangement will
be temporary until the assessment
has been carried out.

After your needs have been
assessed, we then have to decide
what needs we can meet. There
are many more needs than the
resources available to meet those
needs. As a result, we have to
decide which needs should receive
the greatest priority. We do this by
assessing the risk if needs are not
met in four categories:

The assessment is how we will
engage and communicate
with someone to identify their
strengths, needs, risks and
expectations, to determine how
we might be able to assist in
meeting their desired outcomes.
We will gather information about
them, their family or carer and
their circumstances including any
religious or cultural considerations.
We will ensure that we gain
appropriate consent for sharing
information. Sources of information
can be wide ranging including the
person being assessed, their family
or carer and other agencies.

14

• Critical (Priority 1).
• Significant (Priority 2).
• Moderate (Priority 3).
• Low (Priority 4).
These categories refer to needs and
not people. Not all of a person’s
needs will fall into the same
category (some needs may be a
higher priority than others). If your
needs fall into Priority 1 or 2, you
will be eligible for support. We
will meet Priority 3 needs where
resources allow. Priority 4 needs
will not be met but we will provide
advice to see if they can be met in
other ways.
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Critical (Priority 1): Critical risk
where serious harm or loss of life
may occur
• There is an immediate risk to the
person’s survival.
• Serious abuse to self or others
has occurred, or is suspected
to the extent that protection
measures are required.
• There are extensive and constant
care and support needs on an
ongoing or time limited basis
that, if not met, present an
immediate risk to the person or
others.
• The carer relationship(s) has
collapsed and there is a need for
immediate care and support.
Significant (Priority 2):
Significant risk where harm may
occur now or in the near future
• Abuse to self or others has
occurred or is at risk of
occurring.
• There are extensive care and
support needs on an ongoing or
time limited basis.
• Absence or inadequacy of care
and support is causing the
person significant distress and
their health to deteriorate.
• The carer relationship(s) is at risk
of collapse and the person needs
care and support.
guide to social work services

Moderate (Priority 3): Moderate
risk where harm may occur if
action is not taken in the longer
term
• There are some care and/
or support needs that will, if
not met, impair the person’s
longer term capacity to
regain, maintain or sustain
their independence or living
arrangements.
• The person can make their needs
known and ask for appropriate
assistance when needed.
• The carer relationship(s) is
strained and unlikely to be
sustainable in the longer term.
Low (Priority 4): Low risk where
a person may be disadvantaged,
or their quality of life reduced, if
needs are not met
• There are some care and/or
support needs but the person
can maintain their independence
or living arrangements if these
are not met, or can make other
arrangements to have them met.
• The person can make their needs
known and ask for/arrange
appropriate assistance.
• The person has a support
network.
• The needs are such that they can
be met by provision other than
social care services.
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How you can comment on
our services
We will make every effort to ensure
that the support we provide meets
your assessed priority needs. We
appreciate all comments on our
services, good and bad. If there
are problems, we can often resolve
them quickly. You can ask to speak
to a senior member of staff at the
time you are experiencing any
difficulty.

If you wish to make a
complaint about our
services:
Anyone who has had an
assessment or receives a service
from social work, or a person
acting on their behalf can make a
complaint.
Social work complaints are handled
in line with North Lanarkshire
Council’s corporate ‘You say, we
listen - complaints, comments and
compliments’ system.

What standards you can
expect in relation to
complaints include:
• We will acknowledge all
complaints in five days and send
you a response or an interim
letter within 14 days.
• If you are dissatisfied with the
response to your complaint, you
may ask for a review or appeal.
• If your complaint relates to a
service that is registered by
Social Care and Social Work
Improvement Scotland (SCSWIS),
you have the option of bringing
the matter to their attention. You
can contact them at:
Social Care and Social Work
Improvement Scotland
(SCSWIS) enquiries:
Princes Gate, Castle Street,
Hamilton, ML3 6BU
Tel: 0845 600 9527
Website: www.scswis.com
Email: enquiries@scswis.com

There are various ways in which
you can make a complaint, see
the ‘You say, we listen complaints,
comments and compliments’ form
for more details. You can access
an electronic complaints form
through our website.

16

Page 22 of 80

How you can influence our
services
• By completing the ‘You say,
we listen - complaints,
comments and compliments’
leaflet, which is available in all
of our buildings.
• By contributing to reviews of
plans to develop our services.
• By taking part in reviewing the
plans and arrangements we
have agreed with you.
• By joining an organisation
representing the views of service
users or carers.
Occasionally, different sections of
our service will seek your views
on how well we are meeting your
needs. This may take the form of
a survey or questionnaire, or an
invitation to attend a meeting
to discuss our services and our
performance.

guide to social work services

Data protection
Any information that we hold
about you will be processed
(gathered, stored and then
destroyed) under the terms of
the Data Protection Act 1998,
which also gives you a general
right of access to your personal
information. This information may
be held on a computer or in paper
records.
If you want to know whether we
hold information about you and if
so what, you will need to contact
us in writing. This is known as
a ‘subject access request’. For
more information on making a
request, please contact your local
social work office to request the
leaflet ‘accessing your personal
information’.

Page 23 of 80

17

guide to social work services

Where to contact us
For further information, or to ask
for an assessment, please contact
your nearest social work locality
office:
Shotts Social Work Locality
169 Station Road, Shotts ML7 4BQ

Airdrie Social Work Locality
Coats House, Gartlea Road,
Airdrie ML6 9JA

Tel: 01236 757000
Fax: 01236 755297
Email: AirdRecServices@northlan.gov.uk

Bellshill Social Work Locality
303 Main Street,
Bellshill ML4 1AW

Tel: 01698 346666
Fax: 01698 748686
Email: BellRecServices@northlan.gov.uk

Coatbridge Social Work Locality
122 Bank Street,
Coatbridge, ML5 1ET

Tel: 01236 622100
Fax: 01236 440662
Email: CoatRecServices@northlan.gov.uk

Cumbernauld Social Work Locality
Bron Chambers, Bron Way,
North Carbrain Road,
Cumbernauld G67 1DZ

Tel: 01236 638700
Fax: 01698 403080
Email: CumbRecServices@northlan.gov.uk

Motherwell Social Work Locality
Scott House 73/77,
Merry Street,
Motherwell ML1 1JE

Tel: 01698 332100
Fax: 01698 332165
Email: MothRecServices@northlan.gov.uk
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Tel: 01501 824700
Fax: 01501 824711
Email: ShottsRecServices@northlan.gov.uk

Wishaw Social Work Locality
King’s Building, King Street,
Wishaw ML2 8BS

Tel: 01698 348200
Fax: 01698 348269
Email: WishRecServices@northlan.gov.uk

Social Work Headquarters
73/77 Merry Street,
Motherwell ML1 1JE

Tel: 01698 332000
Fax: 01698 332097
Email: socialwork@northlan.gov.uk

Monklands Hospital
Monkscourt Avenue
Airdrie ML6 0JS
Tel: 01236 748748

Wishaw General Hospital
50 Netherton Street
Wishaw ML2 0DP
Tel: 01698 361100

Social Work Emergency Service
Merrystone Care Base,
10 Blairhill Street
Coatbridge ML5 1PG
Tel: 0800 121 4114
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This information can be made available
in a range of languages and formats,
including large print, braille, audio,
electronic and accessible formats.

HSWS_00370 Ver.1 / 6.2011

Please contact:
Senior Officer, Quality Assurance
on 01698 332062

North Lanarkshire Council
Housing and Social Work Services
Scott House
73-77 Merry Street
Motherwell ML1 1JE

www.northlanarkshire.gov.uk
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AGENDA ITEM 3

North Lanarkshire Council
Report
Adult Health and Social Care Committee
Agenda item

approval

noting

Ref RMcG/MF Date 14/02/19

Adult Social Care Performance Report – Quarter 2 2018/19
From

Interim Chief Officer, Health & Social Care

Email

Ross.McGuffie@lanarkshire.scot.nhs.uk Telephone 01698 858 143

Executive Summary
The purpose of the report is to provide an update to the Committee on the areas for
improvement which have been identified as part of the Chief Executive Quarterly
Performance Review for the period 1 July 2018 to 30 September 2018 (Quarter 1).

Recommendations
Committee members are asked to:
i)

Note the contents of the report

Supporting Documents
Appendix 1
Appendix 2

Social Work Dashboard
Areas for Improvement (Quarter 2, July - September 2018)

1.

Background

1.1

The Chief Officer has joint quarterly performance review meetings with the Chief
Executive of NHS Lanarkshire and the Chief Executive of North Lanarkshire
Council. These meetings are supported by a Chief Executive Performance
Framework comprising a range of performance measures from across both
health and social work systems, including relevant targets and trajectories.

1.2

Based on a traffic-light system there are areas for improvement identified within
the performance framework each quarter for those that are flagged as Red or
Amber. The performance review meetings are used as a means for jointly
agreeing corrective actions.

2.

Report
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2.1

The purpose of the report is to provide an update to the Sub Committee on the
areas for improvement which have been identified as part of the Chief Executive
Quarterly Performance Review for the period 1 July 2018 to 30 September 2018
(Quarter 2).

2.2

The performance data for Quarter 2 and associated trend information is included
as Appendix 1.

2.3

Areas for improvement and planned actions are agreed and developed on an
exception basis (i.e. for those indicators which are amber or red, based on
tolerance thresholds). These are detailed as Appendix 2 of this report.

3.

Equality and Diversity

3.1

Fairer Scotland
This report does not adversely impact the delivery of the Fairer Scotland Duty.

3.2

Equality Impact Assessment
There is no requirement to carry out an Equality Impact Assessment in relation
to this report.

4.

Implications

4.1

Financial Impact
There are no immediate financial implications of this report

4.2

HR/Policy/Legislative Impact
None

4.3

Environmental Impact
None

4.4

Risk Impact
None

4.

Measures of success

4.1

Measures of success are contained within Appendix 1 of this report.

Ross McGuffie
Interim Chief Officer
Health & Social Care North Lanarkshire

Page 28 of 80

Appendix 1 – Social Work Dashboard
PLEASE NOTE FOR ALL INDICATORS UPWARDS ARROWS  DENOTE POSITIVE PERFORMANCE
Outcome
(National Health &
Wellbeing)

Ref.

KPI

2. People, including those
with disabilities or long term
conditions, or who are frail,
are able to live, as far as
reasonable practicable,
independently and at home or
in a homely setting in their
community

2.1

Assistive Technology - Number Of People With
Technology (0-17 yrs)
Assistive Technology - Number Of People With
Technology (18-64yrs)
Assistive Technology - Number Of People With
Technology (65+)
Reablement - Number Of People Completing
Reablement Process

2.2

2017/18
Q4

2018/19
Q1

2018/19
Q2

Performance
Compared to
Previous
Quarter

Performance
Compared to
Same Quarter
Previous Year

48

48

50

53





589

591

597

597





773

760

799

823





2000

1332

1804

480

942





AMBER

1,452

Current
Performance

GREEN

2.3

Reablement - % Of New or Increased Home
Support Packages Which Are Reablement

70%

55.8%

53.8%

59.3%

60.2%





RED

2.4

Reablement - % Of People With No Home
Support Service Required At End Of Process

50%

45.7%

43.4%

44.0%

41.0%





RED

2.5

Home Care - No. People 65+ Receiving 10+ hrs
Per Week Per 1000 Popn

24.0

22.2

23.0

22.6

22.6





AMBER

Balance Of Care - % Of People (Age 65+)

45%

46.7%

48.2%

47.8%

47.1%





GREEN

2.7

IEAS - % Deliveries Achieved Within 7 Working
Days Quarterly

80%

77.6%

74.4%

77.0%

78.4%





AMBER

4.1

Care Home Placements At End Of Quarter - Per
1000 Popn 65+

24

23.1

22.7

22.8

23.3





GREEN

4.2

Care Home Placements At End Of Quarter - Per
1000 Popn 75+

50

47.9

46.8

47.0

48.1





GREEN

2.6

4. Health and social care
services are centred on
helping to maintain or
improve the quality of life of

2017/18
Q3

Target /
Indicator
2018/19

Page 29 of 80

people who use those
services

Care Home - Average Length of Stay

865

900.7

995.7

846.5

960.4





RED

Number Of People With Self Directed Support

1000

954

969

980

1011





GREEN

Number Of People With A Direct Payment

240

224

226

232

231





AMBER

Community Alarm Service Users 75 Years And
Over Per 1000 Population

Under
Review

262.8

269.3

263.2

254.3

262.8

269.3

% Of Adult Protection Referrals Passed To Care
Team For Investigation

20%

18.1%

15.7%

22.5%

21.9%





GREEN

7.2

% Of Adult Protection Investigations Going To
Initial Case Conference

20%

16.5%

14.5%

15.3%

16.4%





AMBER

7.3

Adult Protection - % Of Referrals With Decision
Within 5 Days

60%

65.0%

56.7%

71.7%

70.4%





GREEN

7.4

% of Adult Protection Referrals Which Did Not Go
On To Investigation Or Other Service

50%

53.1%

53.3%

51.8%

45.2%





GREEN

Breakeven Position - YTD Variance (NLC)

>=0

1.308m

4.417m

0.072m

0.114m





GREEN

Sickness Absence (NLC) - days lost per person

9.67

8.92

12.26

3.29

6.41





RED

4.3
4.4
4.5

6. People who provide unpaid
care are supported to look
after their own health and
wellbeing, including to reduce
any negative impact on their
caring role on their own
health and wellbeing
7. People who use health and
social care services are safe
from harm

9. Resources are used
effectively and efficiently in
the provision of health and
social care services

6.1

7.1

9.1
9.2

Page 30 of 80

Appendix 2 – Areas for Improvement (Quarter 2, July – September 2018)
1.

Reablement / Home Support (Ref 2.2 – 2.5)
The number of people supported and completing the reablement process by the end of quarter was slightly below our anticpated trajectory of 1,000
people with 942 people supported. This figure is higher than the same period of last year and reflects the additional reablement capacity within local
teams, while we recognise there is more to do in increasing this capacity.
We have an ambitious target of ensuring 70% of new service users or those with an increased package of care are directed through our reablement
teams. Performance for Q2 stood at 60.2% which is the third quarter in a row where the proportion has increased. Again, we recognise there is more to
do and efforts are focused on ensuring we reach 70% by the end of the financial year.
The percentage of people requiring no home support at the end of reablement dropped slightly in the most recent quarter, with a small increase in the
percentage of people requiring a reduced level of support. Overall, 70% of people supported through reablement required a reduced level of support
or no further support at all.

2.

Care Homes Length of Stay (Ref 4.3)
The average length of stay for care home discharges increased from Q1 to Q2, however, the cumulate total average length of stay for the year-to-date,
remains below 900 days. Length of stay figures can be subject to fluctuation from quarter to quarter, however, over an annual period we would expect
a slight decrease in the average length of stay and there is scope for this to be realised by year end.

3.

Sickness Absence (Ref 9.2)
Health and Social Work Managers for each of the 6 localities continue to have monthly meetings to monitor and overview absence levels and
management action to address issues across both Health and Social Work.
In NLC, we are working with the Employee Service Centre to ensure timely reports on levels and reasons for absence and also on the level of
management action are developed. We are also working with the Employee Relations team to ensure any learning on attendance management can be
gained across the organisation. It is anticipated that improvements in absence levels will be realised in Q4 of 2018/19 and into the next financial year.
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AGENDA ITEM 4

North Lanarkshire Council
Report
Adult Health and Social Care Committee
Agenda item

approval

Ref RMcG/MF Date 14/02/19

noting

Home Support Briefing
From

Ross McGuffie, Interim Chief Officer

Email

Mcguffier@northlan.gov.uk

Telephone 01698 858143

Executive Summary
The new model of Home Support was approved by the North Lanarkshire Integration Joint
Board in March 2018, building on the outputs of the Council’s Cross Party Working Group on
the Ageing Population Demographics.
In line with the ethos set out in We Aspire - A shared Ambition for North Lanarkshire, this
report has re-evaluated the opportunities for delivering home support across North
Lanarkshire within the framework of the ‘Shared Ambition for North Lanarkshire’ and the
DigitalNL programme. This report concludes that there is merit in looking at introducing
dynamic scheduling as a way of supporting management activity and increasing efficiency
and costs in service delivery.
In the shorter term the aim is to work with the Council’s current contract provider Kirona, in
developing the programme to bring the benefits of dynamic scheduling to Home Support. In
tandem with this work, the merits of having a reduced number of locations for all office based
staff will also be evaluated.
This results of this more detailed planning and consultation with all stakeholders and taking
account of the wider review of the integration arrangements, will be brought back to Council
and the IJB in August.
The core principles set out within the review of the service remain extant, aiming to create
better quality services that offer more choice and control for service users, manage
increasing demand, meet our legal obligations under Self Directed Support and realise the
opportunities that better partnership working offers.

Recommendations

It is recommended that the Adult Health and Social Care Committee:
(1) Approve the content of the report;
(2) Request a progress update at the May Committee meeting and a detailed action plan at
the August Committee;
(3) Remits the report to the IJB for the approval of the direction of travel.
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Supporting Documents
Council business
plan to 2020

•
•
•
•
•
•
•
•

Improve the health and care of communities
Support all children to realise their full potential
Improve relationships with communities and the
third sector
Reducing inequalities
Prevention and early intervention
Targeting resources to those most in need
Enhancing self-help abilities
The use of creative and innovative solutions

A Shared Ambition
http://connect/index.aspx?q=a+shared+ambition&go=Go&articleid=1641
Reference for review of partnership arrangements – Appendix 1
March 2018 IJB Home Support paper –
https://mars.northlanarkshire.gov.uk/egenda/images/att87769.pdf
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1.

Background

1.1

North Lanarkshire Council Policy and Resources Committee approved a new
framework for third and independent sector providers for home support in March
2017, increasing the number of providers on the framework from six to fourteen. This
framework became operational in June 2017 with an overall value of £45 million over
a period of 3 years.

1.2

Subsequently a new model of support at home was agreed by the NLIJB in March
2018, which was the culmination of work to develop options to ensure a model that
was fit for the future, optimising the outcomes for the people of North Lanarkshire and
meeting legislative requirements particularly around Self Directed Support. Progress
reports on the implementation of the model were presented to the Social Work SubCommittee in May and October 2018.

1.3

In line with the ethos set out within We Aspire – A Shared Ambition for North
Lanarkshire and the aims of the DigitalNL programme, a second phase of
development is now proposed to take advantage of the Council’s investment in the
Kirona system to roll out dynamic scheduling, which has already been effective within
Housing Services.

1.4

The first element of the Kirona system, ‘Job Manager’, is already fully operational
within the Home Support service, sending schedules for workers direct to their mobile
phones. This has supported the service to reduce paperwork and resolved concerns
around confidentiality and making changes to staff schedules at short notice.

1.5

Roll out of the second element of ‘dynamic scheduling’ was always the longer term
aim of the service when the Kirona system was originally purchased. Doing so will
reduce the need for manual scheduling, freeing up managers to be less office based
and supporting a greater quality focus across the service. Learning from Housing
services and other areas that have utilised such a system suggest efficiency gains of
up to 20%, which would help to offset the increasing service demands due to the
changing population demographics in North Lanarkshire.

1.6

Learning from Housing Services suggests that full roll out of the approach will require
a review of the administrative and operational arrangements within the service to
maximise the efficiencies dynamic scheduling can bring.

1.7

The new model of Home Support continues to be rolled out in North Lanarkshire.
However, in line with the DigitalNL programme, further developments are planned to
maximise the use of electronic scheduling and remote working, which will improve
both the quality and efficiency of service on offer.
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2.

Report

2.1

New Model of Home Support

2.1.1 In March 2018, the North Lanarkshire Integration Joint Board approved a new model
of Home Support, which built on the findings and outputs of the Council’s Cross Party
Working Group on the Ageing Population Demographics.
2.1.2 The new model was based around five core elements:
• Integrated approach – Home Support services forming an integral component of
Long Term Conditions and Frailty services, closely tied in to developments
around the integrated rehabilitation model and discharge to assess.
• Reablement and Rapid Response – Expanding Reablement to become a
universal offering, providing an intensive period of care over a period of up to 12
weeks to support service users to maximise their independence, including reconnecting with their local community. In addition, the development of rapid
response supports individuals in crisis to be supported at home and same day
discharge for those in hospital.
• Specialist Support – Developing in-house skills to offer support and care for
those with complex and frequently changing need, palliative or end of life care,
overnight support, sheltered and very sheltered housing and children’s services.
• Self-Directed Support – In line with the Social Care (Self Directed Support)
(Scotland) Act 2013, the new model supports older adults to have increased
choice and control over their care though understanding the resource that is
available to them and deciding how that resource will be used.
• Quality Assurance – Enhancing the quality assurance approach across both the
in-house and externally contracted services in North Lanarkshire, to improve
standards of care.
2.2

Kirona

2.2.1

The Job Manager element of the Kirona system has been operational within the
Home Support service for over 4 years and with further experience with the company
in the full roll out of the system within Housing Services, the Council has a longstanding and positive relationship with the provider.

2.2.2

Discussions have commenced with Kirona to quantify the level of development
required to support the roll out of dynamic scheduling within Home Support. Early
estimates at this stage are that the system could be operational within a period of 6-9
months.

2.2.3

In line with the roll out of DigitalNL, any long-term developments will need to be
consistent with the infrastructure parameters set out within the programme.

2.3

Phase 1

2.3.1

In the shorter term the aim is to work with the Council’s current contract provider
Kirona, in developing the programme to bring the benefits of dynamic scheduling to
Home Support.

2.3.2

The programme of development with Kirona will include a range of testing to ensure it
is fit for purpose prior to roll out.
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2.3.3

Updates on progress around phase 1 will be provided at the May and August meetings
of the Committee.

2.4

Phase 2

2.4.1

Phase 2 of the programme will be built on the learning from phase 1, and the
recommendations for the wider integration arrangements for the Partnership and will
be subject to a report to Committee in August 2019.

2.4.2

The North Lanarkshire Integration Review will consider the existing Locality
structures and whether or not groups of Localities would provide a more efficient
structure within the Health and Social Care Partnership. Running parallel to this
process will be an exercise to facilitate the move towards the new Education and
Families service, which will see the Children and Families and Justice Social Work
functions removed from the integration scheme.

2.4.3

Recognition will also be required of the outputs from the DigitalNL programme and
how this will impact on not only the electronic systems utilised within the service, but
also the operational models and practices in the area.

2.4.4

The partnership is also committed to the development of the First Point of Contact,
which aims to ensure that wherever people make contact with the system as a whole,
they receive a consistent and correct response which has a focus on preventative and
anticipatory care approaches.

2.4.5

The First Point of Contact development will cover a range of areas, including how
information is published; generic access points for community services including Home
Support; how initial requests for assistance are screened, responded to and recorded;
and ensuring that requests lead to the correct information, advice or access to supports
as required.

3.

Equality and Diversity

3.1

Fairer Scotland
The statutory focus of The Fairer Scotland Duty is on strategic decision making and,
as such, the proposals outlined in this report require to be considered under the Duty.
The Fairer Scotland assessment process will therefore be carried out as part of the
next stage in developing the Programmes of Work outlined in this report. In particular
equal access to service provision for all residents of North Lanarkshire and
consideration of employment opportunities for all people of working age.

3.2

Equality Impact Assessment
The services involved are covered by current contract arrangements and protocols
and there are no changes in implications for service users.
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4.

Implications

4.1

Financial Impact
Any proposals for change will need to be scoped against future savings.
The non-recurring costs associated with the Kirona system development costs will be
finalised for the update report to be provided in August 2019, though the initial
development work with Kirona is expected to be in the order of £60-70k.

4.2

HR/Policy/Legislative Impact
Any significant changes will entail consideration and compliance with relevant HR
Policies and compliance with SSSC registration. This will be included as part of the
project work and managed in accordance with the Council’s managing change
framework.

4.3

Environmental Impact
A full Equality Impact Assessment will be undertaken to identify all risks and allow us
to ensure that adequate controls and actions are established to manage this.

4.4

Risk Impact
The developments are dependent on Kirona and SWIS working more closely
together to achieve the dynamic scheduling efficiencies, both in productive hours for
staff and freeing up management capacity. Both systems have been deemed red by
Digital NL which means they do have a limited shelf life in their existing form. As an
interim solution, it is intended that both systems are utilised to support the service to
make the restructuring and cultural changes required, while the software
programmes are either updated to become complaint or new alternatives secured in
the longer term. Discussions have taken place with North Lanarkshire’s digital
partners, PWC, to ensure this is within the programme list moving forwards.
Through demographic change, the demands on Home Support services are ever
increasing and maximising the efficiency of the service is vital to offset the inevitable
cost increases within the service. Dynamic scheduling is an evidence based
approach, known to create efficiencies of up to 20%, significantly offsetting the
potential impact on the Council.
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5.

Measures of success

5.1

Impact
• By building on our model of support and care we are able to meet the current
•
•
•
•

and future needs of people to retain or regain independence, need support or
care, as they age;
We will increase the provision of choice and control in people’s lives through
Reablement, Intensive Support and Self-Directed Support (SDS);
The services will be increasingly integrated with other community based health
and social care services and operate through a single point of access;
We will improve our data recording and reporting to ensure we are able to more
proactively manage the service;
The improvements will support the delivery of the national health and wellbeing
outcomes and best address the challenges we face.

Margaret French
Interim Head of Adult Social Work Services

Ross McGuffie
Interim Chief Officer
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APPENDIX 1
Integration Review, November 2018
In line with the Public Bodies (Joint Working) (Scotland) Act 2014, North Lanarkshire Council
and NHS Lanarkshire opted for a “body corporate” model, which saw the formation of an IJB
and an agreed range of delegated functions that were set out in the Integration Scheme,
which was enacted on 1st April 2016. Section 44 of the Act requires the Integration Scheme
to be reviewed on at least a five yearly basis.
In September 2018 North Lanarkshire Council set out a new vision for the future direction of
the council in ‘We Aspire’. The document set out a plan to revise the Integration Scheme and
transfer the discretionary delegated functions for children, families and justice social work
services to the newly reshaped Education and Families service within the council.
Given the changes proposed in the ‘We Aspire’ report, this presents an opportune moment
to expedite the review of the integration scheme, building on the learning to date with a view
of setting out how integrated health and social care services and the Integrated Joint Board
contribute to a whole system approach moving forwards.
Terms of Reference have now been agreed for the review, which will commence
immediately and report in May 2019 (see below).
The Terms of Reference set out an inclusive approach that ensures Health and Social Care
Partnership staff will be fully involved in the review and it is crucial that staff embrace the
opportunity to identify the areas that are working well and those that require attention.
The full project plan, including both stakeholder engagement and communication plans, will
be finalised and shared in mid-December.
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Review of the Health and Social Care Integration Scheme in North Lanarkshire
Draft Terms of Reference
Introduction
The Public Bodies (Joint Working) (Scotland) Act 2014 set out the legislation governing
health and social care in Scotland with the intention of improving outcomes for the
population. The legislation set out options for Local Authorities and Health Boards and
in North Lanarkshire, as in most of Scotland, the decision to opt for a “body corporate”
model was taken. This required the formation of the Integrated Joint Board (IJB) with
delegated functions from both the Health Board and Local Authority that were set out in
an Integration Scheme, which was formally enacted on 1st April 2016.
In September 2018 North Lanarkshire Council set out a new vision for the future
direction of the council in ‘We Aspire’. The document set out a plan to revise the
Integration Scheme and transfer the discretionary delegated functions for children,
families and justice social work services to the newly reshaped Education and Families
service within the council.
Section 44 of the Act states that “the local authority and the Health Board must carry
out a review of the integration scheme before the expiry of the relevant period for the
purpose of identifying whether any changes to the scheme are necessary or desirable”.
The legislation clarifies the “relevant period” as “the period of five years beginning with
the day on which the scheme was approved”.
Given the changes proposed in the ‘We Aspire’ report, this presents an opportune
moment to expedite the review, building on the learning to date and agreeing the best
direction of travel moving forwards.
Aims
The ultimate aim of the review is to ensure that there is a continued focus on improved
health and care outcomes for the population of North Lanarkshire.
The review will set out how integrated health and social care services and the
Integrated Joint Board contribute to a whole system approach that is aligned to the
delivery of those improved outcomes through collaborative working across public
services in North Lanarkshire. Cognisance will also have be given to the partnership in
South Lanarkshire given the range of hosted NHS services at present.
The review will describe how the IJB and the Health and Social Care Partnership
(HSCP) can be organised so integrated working demonstrably adds value and avoids
duplication or confusion about roles and tasks, simplifying decision making processes
and increasing responsiveness and flexibility within the system.
The review will make recommendations for changes in shape and structure of the
integrated working arrangements where these are designed to improve performance
against the key performance indicators set out for integrated working (e.g. Health and
Social Care Delivery plan).
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Objectives
By May 2019 the review will have:
• Reviewed the benefits and challenges of the current model as it has been
implemented in North Lanarkshire;
• Gathered and assessed the evidence that is available from other models
across Scotland and be aware of examples of best practice, including the
output of the national review of integration;
• Engaged key stakeholders from staff, service user groups and Board members
to determine their views and opinions on how the Integration Scheme could be
improved (including representatives from the South partnership due to the
existing hosted services);
• Determined what options for changes in the Integration Scheme should be
considered and conducted an options appraisal exercise to determine the
preferred option;
• Made recommendations for implementation of the preferred option to North
Lanarkshire Council and NHS Lanarkshire Board.
Scope
The review will:
•
•
•

•

•
•
•
•

•

Consider the role and function of the IJB and the options available within the
scope of the legislation;
Consider the role and function of the HSCP including which health and social
work services will be operationally integrated within the HSCP structure;
Set out clearly the relationships between IJB, HSCP, Health Board, Local
Authority and their respective committees to achieve clarity and simplify
arrangements for Strategic Planning, Organisational Governance and
Operational and Performance Management. This will include support, care and
clinical governance arrangements within the Health and Social Care
Partnership and should also consider professional leadership for social work
services within the new NLC structures;
Examine the current arrangements for “hosted services” within the Integration
Scheme and suggest how these might be improved, and take account of any
impact of hosted services, and any other services, managed by South
Lanarkshire H&SCP;
Review finance and budgetary arrangements within the IJB and HSCP to
minimise barriers to efficient integrated service delivery while retaining strong
financial governance for both partner organisations;
Review joint human resource arrangements and workforce planning
arrangements to maximise the potential for flexibility across different employing
organisations;
Make recommendations on shared IT and information sharing arrangements
that will support fully integrated working;
Review the locality structures and consider whether groups of localities
(numbers to be determined) would provide a more efficient management
structure within the HSCP than the current arrangement of 6 localities, linking to
the wider structures of both organisations;
Consider how mechanisms for decision making within the IJB and HSCP can
be simplified and devolved appropriately within the HSCP, with a principle that
decisions should be taken in an integrated way wherever appropriate and
possible.
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Parameters
•
•

Adult health and social care services and children’s health services managed
by Health and Social Care North Lanarkshire;
Strategic Planning and Governance of the wider health and social care system
that currently sits with the IJB.

Governance
The Programme Board will comprise of:
Des Murray
Councillor Logue
Councillor Kelly
Calum Campbell
Neena Mahal
Avril Osborne

Chief Executive, North Lanarkshire Council
Leader, North Lanarkshire Council
Depute Leader, North Lanarkshire Council/IJB Chair
Chief Executive, NHS Lanarkshire
Board Chair, NHS Lanarkshire
Non-Executive Director, NHS Lanarkshire/IJB Vice-Chair

The Programme Board will meet 6-weekly throughout the review, setting the overall
direction, providing oversight responsibility and ultimate decision making.
The review will be led by Katrina Hassell, NLC Business Relationship Manager and
Paul Cannon, NHSL Board Secretary, supported by a core team of:
Ross McGuffie
Alison Gordon
Margaret French
Anne Armstrong
Alastair Cook
TBC

Interim Chief Accountable Officer
Head of Children Families and Justice Social Work Services
Head of Adult Social Work Services
Nurse Director
Medical Director
Staff Side representative

The core team will meet frequently and will involve other key officers as required
through the process.
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AGENDA ITEM 5

North Lanarkshire Council
Report
Adult Health and Social Care Committee
approval

noting

Ref MF

Date

14/02/19

North Lanarkshire Adult Protection Committee Report
From

Margaret French, Interim Head of Adult Social Work Services

Email

FrenchM@northlan.gov.uk

Telephone 01698 332164

Executive Summary
In keeping with guidance, the 5th Independent Chair’s Biennial Report was agreed by
the North Lanarkshire Adult Protection Committee at their meeting on 30 October and
submitted to Scottish Ministers. (Report attached as Appendix 1).
The report provides an account of the Committee’s activity over a 2 year period starting
from 01 April 2016 and focuses both on areas of past work as well as priority areas for
2018-20.
The report highlights that there is clear evidence of a strong commitment to the work of
the Committee by members and to the development of adult protection generally
across all of the public agencies. It is recognised that there are a variety of complex
challenges facing all of the public agencies in the future. In the 2016/18 report the
Committee examined ways in which it might better embed adult protection more into
the day to day, mainstream work of the public agencies. This received a positive
response from partners and they have regularly provided written reports to the
Committee on their progress over this reporting period.
Overall, North Lanarkshire Adult Protection Committee remains focussed on key
functions; has engaged and has active participation from all of the key public agencies;
has developed sound working relationships with a range of interests including users
and carers and service providers and has addressed a number of key local issues
particularly Hospital Discharge and adult protection in registered establishments.
Within North Lanarkshire the Committee and their partners contributed to the Scottish
Governments National Awareness Campaign with articles on websites, local papers
and newsletters as well as a series of tweets and screenshots.
Two Joint multi-agency events were also held to increase staff knowledge on the
“Three Acts” and how they interact with each other and an event which looked at the
“Ethics of Care” that can arise when providing support at home.
One area which continues to present significant challenges, notwithstanding
considerable efforts, individually as a Committee and in collaboration with other Adult
Protection Committees, is in raising public awareness.
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There is no doubt that the general understanding of adult protection, its powers and
procedures, remains relatively low. This is true for the wider public, for service users
and carers, and for those who may be likely to come within the terms of the Act.
North Lanarkshire Service User and Carer Group through the six locality consortiums
and Voluntary Action North Lanarkshire (VANL) locality network events have been very
proactive in supporting the Committee in promoting and bringing together local
community groups to adult protection awareness events delivered by the Committee.
While good partnership working has helped to promote the adult protection agenda and
raise public awareness it is an area the Committee will retain a focus.
For the future, as well as remaining focussed on its primary areas of responsibility, the
key areas for progress will be:
•
•
•
•

Service User and Carer Engagement.
Care Homes and Care at Home Services
Financial Harm
G.P. Engagement

North Lanarkshire Adult Protection Committee continues to work to gather data on the
level of referrals made by partner agencies and the nature of harm experienced by
adults both in the community and care settings.
This is the third year since the introduction of the Act that there has been a decrease in
referrals. There was a 1% (2317-2334) decrease in the number of referrals received in
comparison to the previous year. There has however been an increase in police
concern reports which North Lanarkshire Social Work Services are required to respond
to timeously and place significant demands on already stretched resources.

Recommendations
Adult Health and Social Care Sub Committee
(1) Consider the contents of this report and appendix.

Supporting Documents
North Lanarkshire
Adult Protection
Committee
Biennial Report
2016-18
Appendix 1
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1.

Background

1.1

The Adult Support and Protection (Scotland) Act came into effect on 29 October
2008. This legislation puts in place a range of statutory requirements aimed at
trying to protect people, who are described as “adults at risk”, the term which
replaced “vulnerable adults”. There are three parts to the definition which need
to be met for people to be considered under this Act.
In summary the criteria is, that a person, aged 16 years or over, is - a) unable to
safeguard themselves/property etc.; b) at risk of harm; and; c) because of a
disability, chronic illness etc. are more vulnerable to risk of harm.

1.2

As part of the multi agency duties held by the public bodies identified in the Act,
each local authority was required to establish an Adult Protection Committee
where each of the public bodies is represented and to appoint an independent
Chair for the Committee. North Lanarkshire has a well established Committee
which is responsible for ensuring the Act is implemented appropriately within its
areas and the Chair is required, to report, to the Scottish Government on
performance and progress through Biennial reports.
The report attached in appendix 1 is North Lanarkshire Adult Protection
Committee’s fifth Biennial Report.

2.

Report

2.1

The Committee continues to focus on discharging its key responsibilities as
outlined in legislation and guidance, including:
•
•
•
•

Ensuring staff training
Raising public awareness
Maintaining an oversight of adult protection activity
Engaging with communities of interest including service users and
carers and providers

2.2

Over the period of the Report, the Committee has again carried out a selfevaluation review of its organisation and performance. This has led to the
adoption of an Improvement Plan which is in the process of being implemented.
This will represent a significant element of the Committee’s workload going
forward. The Improvement Plan is attached as Appendix 1 of the report.

2.3

Each of the partner agencies submit quarterly statistical reports to the
Monitoring, Reporting and Audit subcommittee and to the Adult Protection
Committee. Annual reports are submitted to the Chief Officers Public Protection
Group (COPPG) as part of our monitoring and governance arrangements.

2.4

North Lanarkshire continues to have a high level of referrals and a high rate of
referrals subject to investigation. Historically, there has been on average a 50%
increase in referrals year on year. Inevitably this has not been matched by a
concomitant increase in resources and has created significant pressures within
the key public agencies, particularly social work services.
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2.5

Over the past two years we have again seen a slight decrease in referrals year
on year. This is an area that the Committee continued to monitor closely and
have noted that while adult protection referrals have decreased there has been
a marked increase in the number of “concern” reports received from Police
Scotland. Concern reports are submitted where Police Scotland have concern
for the adult they are referring but they do not meet the criteria for adult
protection. Social work response has been to manage those referrals similar to
the adult protection referrals and this in essence has increased the demands on
their service significantly.

2.6

A multi-agency case file audit took place in February 2017, in preparation of the
announced partnership inspection of Adult Services by the Care Inspectorate,
which took place between May and August 2017. The case file audit focused on
adults aged 16-65 years with a number of cases that included adults who had
been subject to adult protection interventions. The outcome of the review
revealed a good standard of practice and performance in adult support and
protection

2.7

The Information & Public Awareness Sub Committee has responsibility for
identifying the information needs for staff, service users, carers, service
providers, and the general public. To help take this work forward the group
developed a questionnaire that was circulated across health, social work and
the local community. With integration of health and social work currently in
place and very active participation from our third sector partners through the
Service User & Carer Sub Committee it was agreed that this would be the initial
target group to complete the survey. The response to the survey was very
positive and the results can be found within the report. (p29)

2.8

The Committee as standard practice receives and gives consideration to local
and national reports including MWC reports and Significant Case Reviews
(SCR). These are used to inform the work of the Committee and the practice of
the public agencies. The learning points from the various SCR reports are
incorporated into partnership learning and development sessions and
disseminated via multi agency training and locality forums.

2.9

North Lanarkshire Service User & Carer groups along with third sector partners
and the Committee regularly hold events to raise public awareness on how to
identify and report adult protection concerns. While this remains a challenge for
all councils we are committed to continue prioritising this area over the coming
two years.

2.10

The main challenges in the future for the Committee in no particular order of
primacy are:
•
•
•
•

Maintaining a focus on adult protection within increased demand on
services in an ever more challenging financial climate.
Extending public awareness and understanding of adult protection
remains a significant challenge.
Increasing adult protection awareness with acute NHS Services,
Homelessness and Addiction Services.
Risk threshold and risk enablement and practice within adult protection

Page 48 of 80

3.

Equality and Diversity
There is no assessment required. The report highlights many areas where
equality and diversity are discussed and assessed.

3.1

Fairer Scotland
This report does not adversely impact the delivery of the Fairer Scotland Duty.

3.2

Equality Impact Assessment
There is no requirement for a Equality Impact Assessment.

4.

Implications

4.1

Financial Impact
There is no financial impact from this report

4.2

HR/Policy/Legislative Impact
There is no change to HR/Policy/Legislative impact from this report

4.3

Environmental Impact
No Environmental Impact

4.4

Risk Impact
There is no significant risk impact from this report. Risk monitoring is managed
through the Committee and escalated to the Chief Officers Group.
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5.

Measures of success

5.1

There is strong evidence of a continuing commitment to the work of the
Committee by members and across the public services generally. This high
level of engagement and collaboration has enabled the Committee to take
forward the priority areas identified within the report with much success. While
there will always remain challenges in community engagement we are able to
report progress in some of the following areas:
•
•
•
•

Adult Protection awareness amongst staff and public
Robust systems in place to record and manage referrals
Positive working relationships amongst public agencies including service users,
carers and third sector partners.
Clear vision of the priority areas for 2018/20

Margaret French
Interim Head of Adult Social Work Services
Health & Social Care NL
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AGENDA ITEM 6

North Lanarkshire Council
Report
Adult Health and Social Care Committee
approval

Ref RMcG/MF

noting

Date

14/02/19

Review of Integration
From

Ross McGuffie, Interim Chief Officer

Email

Ross.McGuffie@lanarkshire.scot.nhs.uk Telephone 01698 858 143

Executive Summary
In September 2018, We aspire - A Shared Ambition for North Lanarkshire was approved at
the Policy and Resources Committee, setting out a plan to revise the Integration Scheme
and transfer the discretionary delegated functions for children, families and justice social
work services to the newly reshaped Education and Families service within the council.
Section 44 of the Public Bodies (Joint Working) (Scotland) Act 2014, notes that “the local
authority and the Health Board must carry out a review of the integration scheme before the
expiry of the relevant period for the purpose of identifying whether any changes to the
scheme are necessary or desirable”. The legislation clarifies the “relevant period” as “the
period of five years beginning with the day on which the scheme was approved”.
Given the changes proposed in the ‘We Aspire’ report, this presents an opportune moment to
expedite the review of the integration scheme, building on the learning to date and agreeing
the best direction of travel moving forwards.
A formal review of the Integration Scheme has now commenced, with the finalised Terms of
Reference attached in Appendix 1.
The review will report to the Policy and Strategy Committee and NHS Lanarkshire Board in
late May/early June 2019.

Recommendations
It is recommended that the Adult Health and Social Care Committee:
(1) Note the contents of this report,
(2) Request regular updates on progress
(3) Request presentation of the final report and associated action plan in cycle 3, 2019

Supporting Documents
Council Plan

All five priorities

Appendix 1:

Terms of Reference
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1.

Background

1.1

The Public Bodies (Joint Working) (Scotland) Act 2014 set out the legislation governing
health and social care in Scotland with the intention of improving outcomes for the
population. The legislation set out options for Local Authorities and Health Boards and
in North Lanarkshire, as in most of Scotland, the decision to opt for a “body corporate”
model was taken. This required the formation of the Integrated Joint Board (IJB) with
delegated functions from both the Health Board and Local Authority that were set out in
an Integration Scheme, which was formally enacted on 1st April 2016.

1.2

In September 2018 North Lanarkshire Council set out a new vision for the future
direction of the council in ‘We Aspire’. The document set out a plan to revise the
Integration Scheme and transfer the discretionary delegated functions for children,
families and justice social work services to the newly reshaped Education and Families
service within the council.

1.3

Section 44 of the Public Bodies (Joint Working) (Scotland) Act 2014, notes that “the
local authority and the Health Board must carry out a review of the integration scheme
before the expiry of the relevant period for the purpose of identifying whether any
changes to the scheme are necessary or desirable”. The legislation clarifies the
“relevant period” as “the period of five years beginning with the day on which the
scheme was approved”.

2.

Report

2.1

Given the changes proposed in the ‘We Aspire’ report, this presents an opportune
moment to expedite the review of the integration scheme, building on the learning to
date and agreeing the best direction of travel moving forwards.

2.2

Terms of Reference have been drafted for the review, which are set out in Appendix 1.

2.3

The Review will be overseen by a Programme Board, supported by a Core Team that
will support delivery of the programme (details included within Appendix 1).

2.4

Seven key workstreams have been identified, run by the Directors/leads within North
Lanarkshire Council and NHS Lanarkshire:
•
•
•
•
•
•
•

Finance
IT/Digitalisation
Strategic Planning
Governance (Support, Care and Clinical Governance and wider governance)
HR and Workforce Planning
Performance
Operations

2.5

The Review also needs to be set within the context of the recent second Audit Scotland
report on Integration and the current national Integration Review, which is due to report
in the fourth quarter of the financial year.

2.6

With this in mind, the local review has been extended to report in June 2019, allowing
full cognisance to be taken of both local learning and the findings of the national
reviews.
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2.7

The local review ultimately aims to ensure the continued focus on improving the health
and care outcomes of the population of North Lanarkshire and will take an inclusive
approach to ensure the views of a range of stakeholders, including frontline staff,
partners and IJB Board members are fully considered.

2.8

Following completion of the review, recommendations will be made to North
Lanarkshire Council and the NHS Lanarkshire Board for final approval in late May/early
June 2019.

3.

Equality and Diversity

3.1

Fairer Scotland

3.1.1 The intention underpinning The Fairer Scotland Duty is to reduce the inequalities of
outcome caused by socio-economic disadvantage. Socioeconomic disadvantage is
defined as “living on a low income compared to others in Scotland, with little or no
accumulated wealth, leading to greater material deprivation, restricting the ability to
access basic goods and services”.
3.1.2 The guidance also asserts that socio-economic disadvantage can be experienced by (a)
communities of place - people who are bound together because of where they reside,
work or visit, and (b) communities of interest - groups of people who share an identity,
experience, or one or more of the protected characteristics listed in the Equality Act 2010.
3.1.3 The Fairer Scotland Duty is intended to reduce the inequalities of outcomes caused by
socio-economic disadvantage. Inequalities of outcome mean any measurable
differences between those who have experienced social-economic disadvantage and the
rest of the population.
3.1.4 The statutory focus of The Fairer Scotland Duty is on strategic decision making and, as
such, the future recommendations of the review will require to be considered under the
Duty.
3.2

Equality Impact Assessment

3.2.1 A specific equality impact assessments will be undertaken based on the outputs of the
review.
4.

Implications

4.1

Financial impact
Financial impacts will be identified in the subsequent reports to committee that will outline
the review recommendations.

4.2

HR/Policy/Legislative impact
HR / policy / legislative impacts will be identified in the subsequent reports to committee
that will outline the review recommendations.

4.3

Environmental impact
Environmental impacts will be identified in the subsequent reports to committee that will
outline the review recommendations.
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4.4

Risk impact
Risks will be identified as part of the review process and incorporated into the partners’
risk registers.

5.

Measures of success

5.1

Measures of success are already set out for integration authorities through the national
health and wellbeing outcomes and outcome indicators.

Ross McGuffie
Interim Chief Officer
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Appendix 1: Review of the Health and Social Care Integration Scheme in North
Lanarkshire
Terms of Reference
Introduction
The Public Bodies (Joint Working) (Scotland) Act 2014 set out the legislation governing
health and social care in Scotland with the intention of improving outcomes for the
population. The legislation set out options for Local Authorities and Health Boards and in
North Lanarkshire, as in most of Scotland, the decision to opt for a “body corporate” model
was taken. This required the formation of the Integrated Joint Board (IJB) with delegated
functions from both the Health Board and Local Authority that were set out in an Integration
Scheme, which was formally enacted on 1st April 2016.
In September 2018 North Lanarkshire Council set out a new vision for the future direction of
the council in ‘We Aspire’. The document set out a plan to revise the Integration Scheme and
transfer the discretionary delegated functions for children, families and justice social work
services to the newly reshaped Education and Families service within the council.
Section 44 of the Act states that “the local authority and the Health Board must carry out a
review of the integration scheme before the expiry of the relevant period for the purpose of
identifying whether any changes to the scheme are necessary or desirable”. The legislation
clarifies the “relevant period” as “the period of five years beginning with the day on which the
scheme was approved”.
Given the changes proposed in the ‘We Aspire’ report, this presents an opportune moment
to expedite the review, building on the learning to date and agreeing the best direction of
travel moving forwards.
Aims
The ultimate aim of the review is to ensure that there is a continued focus on improved
health and care outcomes for the population of North Lanarkshire.
The review will set out how integrated health and social care services and the Integrated
Joint Board contribute to a whole system approach that is aligned to the delivery of those
improved outcomes through collaborative working across public services in North
Lanarkshire. Cognisance will also have be given to the partnership in South Lanarkshire
given the range of hosted NHS services at present.
The review will describe how the IJB and the Health and Social Care Partnership (HSCP)
can be organised so integrated working demonstrably adds value and avoids duplication or
confusion about roles and tasks, simplifying decision making processes and increasing
responsiveness and flexibility within the system.
The review will make recommendations for changes in shape and structure of the integrated
working arrangements where these are designed to improve performance against the key
performance indicators set out for integrated working (e.g. Health and Social Care Delivery
plan).

•
•

Objectives
By May 2019 the review will have:
Reviewed the benefits and challenges of the current model as it has been implemented in
North Lanarkshire;
Gathered and assessed the evidence that is available from other models across Scotland
and be aware of examples of best practice, including the output of the national review of
integration;
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•
•
•

•
•
•

•
•
•
•
•
•

•
•

Engaged key stakeholders from staff, service user groups and Board members to determine
their views and opinions on how the Integration Scheme could be improved (including
representatives from the South partnership due to the existing hosted services);
Determined what options for changes in the Integration Scheme should be considered and
conducted an options appraisal exercise to determine the preferred option;
Made recommendations for implementation of the preferred option to North Lanarkshire
Council and NHS Lanarkshire Board.
Scope
The review will:
Consider the role and function of the IJB and the options available within the scope of the
legislation;
Consider the role and function of the HSCP including which health and social work services
will be operationally integrated within the HSCP structure;
Set out clearly the relationships between IJB, HSCP, Health Board, Local Authority and their
respective committees to achieve clarity and simplify arrangements for Strategic Planning,
Commissioning, Organisational Governance and Operational and Performance
Management. This will include support, care and clinical governance arrangements within
the Health and Social Care Partnership and should also consider professional leadership for
social work services within the new NLC structures;
Examine the current arrangements for “hosted services” within the Integration Scheme and
suggest how these might be improved, and take account of any impact of hosted services,
and any other services, managed by South Lanarkshire H&SCP;
Review finance and budgetary arrangements within the IJB and HSCP to minimise barriers
to efficient integrated service delivery while retaining strong financial governance for both
partner organisations;
Review joint human resource arrangements and workforce planning arrangements to
maximise the potential for flexibility across different employing organisations;
Make recommendations on shared IT and information sharing arrangements that will support
fully integrated working;
Review the locality structures and consider whether groups of localities (numbers to be
determined) would provide a more efficient management structure within the HSCP than the
current arrangement of 6 localities, linking to the wider structures of both organisations;
Consider how mechanisms for decision making within the IJB and HSCP can be simplified
and devolved appropriately within the HSCP, with a principle that decisions should be taken
in an integrated way wherever appropriate and possible.
Parameters
Adult health and social care services and children’s health services managed by Health and
Social Care North Lanarkshire;
Strategic Planning and Governance of the wider health and social care system that currently
sits with the IJB.
Governance
The Programme Board will comprise of:
Des Murray
Councillor Logue
Councillor Kelly
Calum Campbell
Neena Mahal
Avril Osborne

Chief Executive, North Lanarkshire Council
Leader, North Lanarkshire Council
Depute Leader, North Lanarkshire Council/IJB Chair
Chief Executive, NHS Lanarkshire
Board Chair, NHS Lanarkshire
Non-Executive Director, NHS Lanarkshire/IJB Vice-Chair

The Programme Board will meet 6-weekly throughout the review, setting the overall
direction, providing oversight responsibility and ultimate decision making. Each workstream
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set out within the Project Plan will submit recommendation reports to the Programme Board
for agreement.
The review will be led by Katrina Hassell, NLC Business Relationship Manager and Paul
Cannon, NHSL Board Secretary, supported by a core team of:
Ross McGuffie
Alison Gordon
Margaret French
Anne Armstrong
Alastair Cook
Cathy McGinty
John Watson

Interim Chief Accountable Officer
Head of Children Families and Justice Social Work Services
Head of Adult Social Work Services
Nurse Director
Medical Director
NHSL Staff Side representative
NLC Trade Union representative

The core team will meet frequently and will involve other key officers as required through the
process.
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AGENDA ITEM 7

North Lanarkshire Council
Report
Adult Health and Social Care Committee
Agenda item _________

approval

☒ noting

Ref …

Date 14/02/2019

Contract Award for North Lanarkshire Adult Carer and Young
Carer Support Services
From
Email

Morag Dendy, Interim Head of Planning, Performance and Quality
Assurance
DendyM@northlan.gov.uk
Telephone 01698 332075

Executive Summary

Committee is asked to note the decision taken to award the contract for North
Lanarkshire Adult Carer and Young Carer Support Services to Lanarkshire Carers
Centre Ltd (Lot 1: Direct Support for Adult Carers), Action for Children Services Ltd (Lot
2: Young Carer Support Services) and North Lanarkshire Carers Together (Lot 3: Adult
Carers Campaigning, Information and Representation Services)
The Contract has an initial period of 4 years (1 March 2019 to 28 February 2023) with
the option at the council's sole discretion of up to two periods of extension, the first for
up to two years (to 28 February 2025) and a further period of up to one year (to 28
February 2026), a maximum extension of up to three years.
The estimated total value of the contract is £9,037,629 including the options to extend.
The procurement complied fully with the Council Contract Standing Orders and
contract award procedure and the successful tenderer provided the most economically
advantageous tender in terms of quality and price.

Recommendations

Social Work Sub Committee is asked to note that in accordance with the delegated
authority given to the Interim Chief Officer, Health and Social Care and following
approval by the Interim Head of Planning, Performance and Quality Assurance, the
contract for North Lanarkshire Adult Carer and Young Carer Support Services has
been awarded as follows:
Lot 1: Direct Support for Adult Carers to Lanarkshire Carers Centre Ltd
Lot 2: Young Carer Support Services to Action for Children Services Ltd
Lot 3: Adult Carers Campaigning, Information and Representation Services to North
Lanarkshire Carers Together
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Supporting Documents
Council business
plan to 2020

•
•
•
•
•
•
•
•

Improve the health and care of communities
Support all children to realise their full potential
Improve relationships with communities and the
third sector
Reducing inequalities
Prevention and early intervention
Targeting resources to those most in need
Enhancing self-help abilities
The use of creative and innovative solutions

Appendix 1

…Summary of Evaluation Process

Appendix 2

…Summary of Procurement and Evaluation Process

Appendix 3

… Service Outcomes, Outputs and Measures
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1.

Background

1.1

Health and Social Care North Lanarkshire has a legal responsibility under the
Carers (Scotland) Act 2016 to arrange support to unpaid carers.

1.2

Carers are recognised as equal partners in the delivery of support and care and
North Lanarkshire has developed and benefitted from a long term relationship
with the people who care for the most vulnerable individuals in North Lanarkshire
and the organisations who support them.

1.3

The Carers (Scotland) Act 2016 came into effect on 1 April 2018 and introduced
new statutory requirements for planning and arranging support for unpaid adult
carers and unpaid young carers. The Act is designed to support carers’ health and
wellbeing within each Health and Social Care Partnership area. Requirements
include:•
•
•
•

A duty to provide support to carers, based on their assessed needs in line
with a locally developed eligibility criteria;
Ensure that adult carers and young carers will be at the centre of decision
making on how services are designed, delivered and evaluated
Development of a specific Adult Carer Support Plan (ACSP) and Young
Carer Statement (YCS) to identify carers’ needs and personal outcomes
including a break from caring ; and
A requirement to have an information and advice service for carers on,
amongst other things, emergency and future care planning, advocacy,
income maximisation and carers’ rights

1.4

Support to carers in North Lanarkshire has included contracts with three third
sector organisations (Lanarkshire Carers Centre Ltd, Action for Children
Services Ltd and North Lanarkshire Carers Together) which expired in 2017
and 2018 and were subsequently extended to allow an extensive review and
procurement processes to be completed. A multi-agency review was
undertaken to scope and redesign support including independent assessment
of carers’ views, and consultation with third sector organisations, resulting in
revised service structures and service specifications.

1.5

Health & Social Care North Lanarkshire instructed North Lanarkshire Council to
establish contracts to meet its requirements in respect of supports and resources
for unpaid carers in response to the Carers (Scotland) Act 2016.
The requirements are divided into 3 Lots as follows:
Lot 1: Direct Support for Adult Carers
Lot 2: Young Carer Support Services
Lot 3: Adult Carers Campaigning, Information and Representation Services

1.6

Carers’ support is centrally funded by the Scottish Government, and the
proposed contract will form part of Health and Social Care North Lanarkshire’s
programme of support to carers.

1.7

Through these contracts the Authority is seeking to work in partnership with
Providers experienced in providing high quality, innovative and responsive
support to carers. Providers must work with carers and key stakeholders
including local and national organisations to ensure that the design and delivery
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of supports are complementary, maximise all existing resources and ensure there
is collective learning and promotion of good practices.
1.8

The Service will enhance and sustain the quality of life of carers referred to the
Provider. The core principles underpinning the Service will include:
o
o
o
o
o

o

Dignity –carers will be treated with dignity at all times.
Privacy - carers will be free from unnecessary intrusion and have the right to
confidentiality at all times.
Choice - carers will, as far as possible, make informed choices, while
recognising the rights of other people to do the same and be informed of
choices.
Safety - carers will feel safe and secure and be free from exploitation and
abuse.
Equality and Diversity - carers will be valued for their ethnic background,
language, culture and faith, be treated equally and receive a Service which
is free from bullying, harassment and discrimination and be able to complain
effectively without fear of victimisation.
Realising Potential - carers will be encouraged to achieve all he or she can
and make full use of resources that are available from the Service.

2.

Report

2.1

A procurement strategy was developed by care group, quality assurance and
procurement representatives. This took cognisance of existing knowledge and
service provision, market conditions, community benefits and North
Lanarkshire’s strategic approach to provision of equipment and adaptations to
people in their own homes.

2.2

The forecast annual spend for this contract has been estimated based on
available Scottish Government funding and historical spend on existing contracts.
The total value of the contract including any extension has been advertised as
£4,315,264 for Lot 1: Direct Support for Adult Carers, £2,931,123 for Lot 2: Young
Carer Support Services and £1,791,242 for Lot 3: Adult Carers Campaigning,
Information and Representation Services (Overall Total for Duration of Contract
including any extension - £9,037,629).

2.3

The value of the contract dictates that the procurement be undertaken pursuant
to the Procurement (Scotland) Regulations 2016.

2.4

The contract opportunity was published on the Official Journal of the European
Union and the Public Contracts Scotland national procurement portal on 22
October 2018.

2.5

A single stage (open procedure) contract award procedure was adopted.

2.6

Based on the criteria and scoring methodology set out in the procurement
documents, a full evaluation of the Tenders received was completed by
members of the evaluation panel.

2.7

Appendix 1 confirms the scoring achieved by each Tenderer, and further detail
of the procurement process is provided in Appendix 2.
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2.8

The contract award recommendation is made on the basis of the Tenderers
who submitted the most economically advantageous tender, (quality score and
financial score combined).

2.9

The designated Contract Manager within Health and Social Care will be
responsible for contract and provider management which will be undertaken in
accordance with Social Work's agreed approach.

3.

Equality and Diversity

3.1

Fairer Scotland
The establishment of these contracts supports the Fairer Scotland Duty under
Part 1 of the Equality Act 2010 by delivering services to residents of North
Lanarkshire living in their own homes regardless of income or socioeconomic
status. Providers have also committed to provision of community benefits within
their tenders which include use of offering employment to people in the local
community, youth training and training for people from disadvantaged groups,
traineeships and apprenticeships, volunteering opportunities, supporting local
supply chain and local community resources, working with third sector and
supported businesses. All of the providers have also indicated they are either
already accredited as or are willing to become Living Wage employers.

3.2

Equality Impact Assessment
The service covered by the contracts established is a development of existing
services and there are no changes in implications for service users.

4.

Implications

4.1

Financial Impact
The contract has an estimated advertised total value of £9,037,629, over the
maximum period of the contract including any extension.
The costs associated with contract delivery will be contained within the Health
and Social Care budget

4.2

HR/Policy/Legislative Impact
The contracted providers have demonstrated commitment to delivering
community benefits including offering employment to people in the local
community and work experience and apprenticeships and supporting training and
development.

4.3

Environmental Impact
The contracted providers have demonstrated commitment to delivering
community benefits including use of local supply chains, working with local
companies, and use of local facilities, including sharing buildings.

4.4

Risk Impact
No significant risks have been identified.

5.

Measures of success
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5.1

The service will be subject to robust monitoring as part of social work’s contract
management framework and service improvement process.

5.2

A number of Service Outcomes, Outputs and Measures have been identified for
each Lot and form part of the monitoring framework against which each
provider's performance will be measured, these are listed within Appendix 3.

Morag Dendy
Interim Head of Planning, Performance and Quality Assurance
Health & Social Care North Lanarkshire
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Appendix 1 - Summary of Evaluation Process

Stage 1 - Selection Stage Evaluation
Meets
criteria
(Yes/No)
Yes

Tenderer Name
Action for Children Services Ltd

Yes – Lot 1

Lanarkshire Carers Centre Ltd

No- Lot 3

North Lanarkshire Carers Together

Yes

PAMIS

No

The Richmond Fellowship Scotland Limited

No

Stage 2 - Award Stage Evaluation
Lot 1: Direct Support for Adult Carers
Tenderer Name

Financial
Score

Quality
Score

Total
Score

Rank

Lanarkshire Carers Centre Ltd

20.00%

63.06%

83.06%

1

PAMIS

NOT EVALUATED

n/a

The Richmond Fellowship Scotland
Limited

NOT EVALUATED

n/a

Recommended
for contract
award
(Yes/No)
Yes
No
No

Lot 2: Young Carer Support Services
Tenderer Name
Action for Children Services Ltd

Financial
Score

Quality
Score

Total
Score

Rank

20.00%

66.14%

86.14%

1

Recommended
for contract
award
(Yes/No)
Yes

Lot 3: Adult Carers Campaigning, Information and Representation Services
Tenderer Name
Lanarkshire Carers Centre Ltd
North Lanarkshire Carers Together

Financial
Score

Quality
Score

Total
Score

NOT EVALUATED
20.00%
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62.66%

82.66%

Rank

Recommended
for contract
award
(Yes/No)

n/a

No

1

Yes

Appendix 2 - Summary of Procurement and Evaluation Process

Contract Title
Contract period adopted by the Council

Estimated total contract value

North Lanarkshire Adult Carer and
Young Carer Support Services
An initial period of 4 years (1 March
2019 to 28 February 2023) with the
option at the council's sole discretion of
up to two periods of extension, the first
for up to two years (to 28 February
2025) and a further period of up to one
year (to 28 February 2026), a maximum
extension of up to three years.
£9,037,629

Governing UK Procurement Regulation

Procurement (Scotland) Regulations
2016

Contract award procedure adopted

Single stage (open procedure)

Interest List – number of organisations that 18
downloaded the procurement documents
from the procurement portal
Number of Tenders received by response 5
deadline
Number of non-compliant Tenders

None

Number of compliant Tenders

5

Number of Tenderers recommended for 3
contract award
(1 for Lot 1; 1 for Lot 2, 1 for Lot 3)
Basis of contract award

Most Economically Advantageous
Tender

Evaluation criteria and weightings

Quality 80% and Financial 20%.

Evaluation team

Representatives from adult services,
quality assurance, and finance teams.

Consideration
of
procurement The tender was open to all interested
methodology and processes to ensure providers, with a single stage
methodology to simplify the process as
SME friendly process
far as possible. 4 of the organisations
which tendered were SMEs.
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Appendix 3 – Service Outcomes, Outputs and Measures
(Extracts from the contract for North Lanarkshire Adult Carer and Young Carer Support Services)
Lot 1 - Direct Support for Adult Carers
B. 3
SERVICE OUTCOMES, OUTPUTS AND MEASURES
OUTCOMES
OUTPUTS

Existing and new adult Carers
are identified and recognised
as Equal Partners in Care.
Adult Carers are well informed
and supported to make
meaningful contributions and
decisions in their lives.
Adult Carers are supported to
have real lives and are full
members of society- with
opportunities available to
enable equal choice and
control as any other citizen.
Adult Carers enjoy improved
lives, reduced isolation and
feel more able to continue in
their caring role.

MEASURES (These will be extracted from a number

Proactive work with partners and individuals to identify, inform
and support adult Carers.
Promotion and completion of ACSP.
Ensuring adult Carers are aware of their statutory rights.
Adult Carers are supported by consistent, dynamic, well trained
and supported staff.
Adult Carers participate in community and citizen interest areas,
leisure and employment opportunities based on their unique
interests and talents.
Adult Carers spend time and have relationships and connections
with people who are not paid to be in their lives or the lives of
the person they care for.
Universal and preventative service engagement is promoted by
staff.
Adult Carers have access to training and development
opportunities.
Support is delivered by staff, sensitive to the emotional and
physical changes caused through ageing, illness and disability
and the effect that this may have on an adult Carer’s identity and
wellbeing.
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of sources including monitoring returns and
meetings, adult Carer feedback, information from
individual reviews, and stakeholder feedback and
complaints, compliments and suggestions).

OUTCOMES

OUTPUTS

MEASURES (These will be extracted from a number
of sources including monitoring returns and
meetings, adult Carer feedback, information from
individual reviews, and stakeholder feedback and
complaints, compliments and suggestions).

Adult Carers experience opportunities that will improve their
health and wellbeing and help establish their own community
connections.
Adult Carers are encouraged to be involved in national and local
health initiatives and community based activities e.g. food
cooperatives, local cooking classes.
Support promotes mental, emotional and physical wellbeing.
Support is delivered in a way that demonstrates dignity and
respect across age, gender, disability, culture, race, nationality,
religion, language and sexual orientation.
Adult Carers have information, access and use of a range of
safety measures and approaches. Engagement with community
safety group, e.g. local Crime Prevention Panel, neighbourhood
watch
Adult Carers are involved in community activities based on their
unique interests, skills and abilities e.g. attend college courses,
access leisure activities.
Provide support and training to help adult Carers adjust when a
caring role ends.

Page 68 of 80

Lot 2 - Young Carer Support Services
B. 3
SERVICE OUTCOMES, OUTPUTS AND MEASURES
OUTCOMES
OUTPUTS

SAFE
Young Carers feel safe and
listened to and that their
wellbeing needs are being met

MEASURES (These will be extracted from a
number of sources including monitoring returns
and meetings, Young Carer feedback, information
from individual reviews, and stakeholder
feedback and complaints, compliments and
suggestions).

Delivery of awareness training to key staff who can recognise
and support Young Carers.
Staff delivering Services to Young Carers should have relevant
skills and experience in assessing needs and supporting Young
Carers.
Promotion of EPiC e-learning module
Develop and maintain on line resources for staff, Young Carers
and parents
Availability of promotional leaflets and information for staff and
Young Carers in all key settings
Project staff are confident, skilled and competent in responding
to the needs of Young Carers
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OUTCOMES

OUTPUTS

MEASURES (These will be extracted from a
number of sources including monitoring returns
and meetings, Young Carer feedback, information
from individual reviews, and stakeholder
feedback and complaints, compliments and
suggestions).

HEALTHY

Delivery of appropriate training and opportunities to improve
health and physical wellbeing.

Young Carers access additional opportunities through
the Service being able to secure other short-term
funding streams.

Young Carers have improved
health and physical wellbeing
and their emotional wellbeing
is improved

A range of support offered including groupwork, one to one,
short breaks and in school support. This will be delivered within
the framework of outcomes focussed assessment and care
planning
Young Carers Project will lead on the development, preparation
and implementation of the Young Carers Statements

ACHIEVING
Young Carers have improved
educational attainment and
are able to engage in further
learning and employment
opportunities

Delivery and facilitation of school based programmes of support.
Education staff supported to identify an in school Young Carers'
champion who will promote identification of and support to
Young Carers
Promotion of peer mentoring where appropriate
Provide support during key transitions for Young Carers
including ongoing support to Young Carers until they move to
adult services
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OUTCOMES

OUTPUTS

NURTURED

Assessment, planning and reviewing procedures are established
and used for all Young Carers accessing support from the
project

Young Carers get appropriate
supports to meet their needs
and have improved selfesteem and opportunities to
fulfil their potential and
participate in a normal social,
educational and emotional life
ACTIVE
Young Carers are offered a
wide range of activities and
opportunities including respite
trips, holidays and
participation in the Young
Carers Festival
RESPECTED
Young Carers feel confident
that their views are sought,
heard and that they contribute
to decision making

MEASURES (These will be extracted from a
number of sources including monitoring returns
and meetings, Young Carer feedback, information
from individual reviews, and stakeholder
feedback and complaints, compliments and
suggestions).

A wide range of methods of support are developed and ongoing
Increased engagement in local community universal youth
provision
Young Carers have the opportunity to access short breaks,
activities and where available the Young Carers Festival

Young Carers' views are sought using a range of tools and
methods
Young Carers have opportunities for participation in their
assessments, reviews and in service developments and that this
is part of the annual report to the monitoring officer
Young Carers are supported in hospital discharge planning for
the cared for where appropriate
Project staff have a good understanding of children’s and young
people’s rights and are able to promote and respect these rights
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OUTCOMES

OUTPUTS

RESPONSIBLE

Young Carers are supported with the transition from school to a
positive destination

Young Carers are supported
into positive destinations and
supported with the steps they
need to take to achieve their
goals
INCLUDED

Young Carers experience less
stress and isolation, there is
an improvement in the living
conditions for Young Carers
and family income is
maximised

MEASURES (These will be extracted from a
number of sources including monitoring returns
and meetings, Young Carer feedback, information
from individual reviews, and stakeholder
feedback and complaints, compliments and
suggestions).

Support offered to ensure Young Carers Statements are
transitioned to young adult Carer support services

A range of information and materials about existing resources
and services are available and accessible to Young Carers
Short breaks, groupwork and school support is regularly
provided
Support is given to engage with services including social work,
health and education
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Lot 3 - Adult Carers Campaigning, Information and Representation Services
B. 3

SERVICE OUTCOMES, OUTPUTS AND MEASURES

OUTCOMES

OUTPUTS

Adult Carers have access to
information that allows them
to establish connections and
supports to enhance their
lives.

Oversee the provision of accessible, quality and comprehensive
information.

Adult Carers enjoy improved
lives, reduced isolation and
are more able to continue in
their caring role.

Primary and community
health staff are resourced to
identify and support
identification of and onward
signposting for adult Carers.

Adult Carers contribute to
and represent adult Carers at
local and national levels.

MEASURES (These will be extracted from a
number of sources including monitoring returns
and meetings, adult Carer feedback, information
from individual reviews, and stakeholder
feedback and complaints, compliments and
suggestions).

Work with relevant organisations to ensure consistency and
accuracy of information.

General and tailored information re local approaches and
supports in respect of S.D.S and direct support. Enabling
preventative and community organisations and opportunities.

Provider to proactively link and support all statutory and voluntary
stakeholders, local businesses and all other relevant
organisations to raise awareness of adult Carers’ right and
promote buy in.

Close working between Provider and health, social work and
voluntary sector colleagues.
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OUTCOMES

OUTPUTS

Adult Carers’ views are
represented and promoted by
professionals with full
involvement and direction of
adult Carers.

Training and awareness raising of adult Carers’ issues within GP
practices and community health settings e.g. EPiC modules.

Adult Carers have increased
presence, contribution and
involvement in planning and
decision making processes.

MEASURES (These will be extracted from a
number of sources including monitoring returns
and meetings, adult Carer feedback, information
from individual reviews, and stakeholder
feedback and complaints, compliments and
suggestions).

Training and support for adult Carers and relevant organisations
who support adult Carers to promote involvement.

Work with organisations to develop Carer friendly approaches and
practice.

Training for Carer, staff and organisations around adult Carer
issue, rights and involvement.

Work with adult Carers and organisations to support their
involvement in relevant groups. Carer friendly approaches.
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AGENDA ITEM 8

North Lanarkshire Council
Report
Adult Health and Social Care Committee
Agenda item _________

approval

noting

Ref AG/GT/CS Date 14/02/19

Social Work – Capital Monitoring Report for Period 10
(08/12/18 – 04/01/19)
From

Margaret French, Interim Head of Adult Social Work Services

Email

telferg@northlan.gov.uk

Telephone

Greg Telfer,
Business Finance Manager, 01698
302836

Executive Summary
This report highlights the financial performance and progress of the 2018/19 Social Work
capital programme for period ended 4 January 2019.

Recommendations
It is recommended that the Adult Health & Social Care Committee:
i. Notes the financial position of the 2018/19 Social Work capital programme.

Supporting Documents
Council business
plan to 2020

•
•

Improve the council’s resource base
Improve the health and care of communities

Appendix 1

•

Social Work Capital Programme
Period 10 01/04/18 – 04/01/2019

1.

Background

1.1

Financial year 2018/2019 is the first year of the new five year capital investment
programme which was agreed at Policy and Resources Committee on 21 March
2018. The approved 2018/19 Social Work capital budget is £2.368m.

1.2

The Council’s approved Financial Regulations require Assistant Chief
Executives to remain within their approved budgetary provision, and to report all
significant deviations – defined as the higher of £100,000 or 5% - within their
budget monitoring reports. Where significant deviations are identified, Assistant
Chief Executives must provide explanatory commentary, outline the action
required to rectify such deviations and where relevant, must also highlight the
impact this has on other budget headings.
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2.

Report

2.1

The service is currently projecting a break-even position for the financial year
end.

2.2

Within the Integrated Equipment and Adaptation budget line the service
continues to manage expenditure against demand. At this stage in the financial
year it is anticipated that the full budget will be utilised in supporting people to live
safely and independently in their own homes.

2.3

The Accommodation Investment budget line was earmarked to carry out works
within the Bellshill locality office. It is currently the subject of ongoing legal
discussions with the landlord so at this stage of the financial year it would be
prudent to assume that the full budget will be required, although the timing of any
resolution is currently uncertain.

2.2

As outlined in Appendix 1, current contractual commitments are £1.577m of which
expenditure to date is £1.025m.

3.

Equality and Diversity

3.1

Fairer Scotland
No implications.

3.2

Equality Impact Assessment
No implications.

4.

Implications

4.1

Financial Impact
The Service is currently projecting a break even position.

4.2

HR/Policy/Legislative Impact
No implications.

4.3

Environmental Impact
No implications.

4.4

Risk Impact
No implications.

5.

Measures of success

5.1

The Service aim is to be in a balanced budget position (100% expenditure) at
financial year-end

Margaret French, Interim Head of Adult Social Care Services
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APPENDIX 1
Social Work Capital Programme 2018 – 2019

Theme
SOCIAL WORK
Integrated equipment &
adaptations
Mobile/agile/flexible working
Accommodation investment
TOTAL SOCIAL WORK

Period 10

Budget

Actual

YTD
Committed

£

£

£

2,000,000
265,000
103,000
2,368,000

970,004
55,140
0
1,025,144

1,370,005
103,600
103,000
1,576,605
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Uncommitted
£
629,995
161,400
0
791,395

OUTTURN
Projected
Outturn
Outturn
variance
£
£
2,000,000
265,000
103,000
2,368,000

0
0
0
0
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AGENDA ITEM 9

North Lanarkshire Council
Report
Adult Health and Social Care Committee
approval



noting

Ref: CLM/RM

Date: 14 February 2019

Conference – Primary Care in Scotland
From:

Archie Aitken, Head of Legal and Democratic Solutions

Email:

AitkenA@northlan.gov.uk

Telephone:

01698 302295

Executive Summary
An invitation coming under the remit of this Committee has been received for
representatives to attend a conference.
Recommendations
That the action taken by the Head of Legal and Democratic Solutions, following
consultation with the Convener of the Committee, in arranging attendance for one
Member, be noted.
1.

2.

Report
1.1.

An invitation, coming under the remit of this Committee has been
received for representatives to attend a conference entitled "Primary
Care in Scotland – Multi-Disciplinary Collaboration, Digital Infrastructure
and Workforce Challenges" which is scheduled to take place at the
Royal Society of Edinburgh on Thursday, 31 January 2019.

1.2.

The conference will examine key issues for Primary Care in Scotland
including sustainability of Primary Care Services, progress to date in
delivery reform, and tackling challenges to implementation and delivering
the GP Contract and National Health and Social Care Workforce Plan:
Part 3.

Equality and Diversity
2.1.

Fairer Scotland
There is no requirement for a Fairer Scotland assessment.

2.2.

Equality Impact Assessment
There is no requirement for an equality impact assessment.
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2

3.

Implications
3.1.

Financial Impact
The conference fee is £230 plus VAT per delegate.

3.2.

HR/Policy/Legislative Impact
There is no specific HR/policy/legislative impact.

3.3.

Environmental Impact
There is no environmental impact.

3.4.

Risk Impact
There are no identified risks.

Head of Legal and Democratic Solutions
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