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Executive Summary 
 

Following a review of the council’s Business Plan and subsequent alignment with We aspire - 
a shared ambition (approved at Committee in September 2018), this report presents Elected 
Members with an update of the strategic plan, The Plan for North Lanarkshire. 
 
This Plan brings together the previous council Business Plan, Local Outcome Improvement 
Plan (LOIP), and recommendations arising from the work of the Fairness Commission. 
 
This high level strategy aims to communicate the priorities and provide a focus for activities 
and resources to ensure employees and stakeholders work towards a shared ambition. 
 
The shared ambition is a huge opportunity to develop North Lanarkshire as the place to Live, 
Learn, Work, Invest, and Visit by mustering combined resources and delivering change in a 
dynamic way that recognises the need for partnership and co-operation to address challenges 
through integrated solutions and make a difference to the lives of the people who live in our 
communities. 
 
The Plan therefore defines all of our work across communities, stakeholders, and partners and 
the approach has been endorsed by the North Lanarkshire Partnership (NLP) Board. 
 
The Plan will be supported by a Programme of Work developed by the council, partners, arm’s 
length external organisations, and other relevant agencies. 
 

 

 

Recommendations 
 

It is recommended that the Policy and Strategy Committee: 

(1) Note the contents of this report, 

(2) Approve the information presented in Appendix 2 as the ambition statements for The 
Plan for North Lanarkshire,  

(3) Note the progress to align the Strategic Policy Framework to The Plan and supporting 
Programmes of Work,  

(4) Approve the information presented in Appendix 4 as the Health Check Indicators that will 
collectively provide the North Lanarkshire context,  

(5) Note the indicative reporting schedule for the Strategic Performance Framework, as 
outlined in Appendix 5, 

(6) Note the indicative schedule for the Strategic Self-Evaluation Framework, as outlined in 



 

 

Appendix 6, 

(7) Note the next steps, including the presentation of the full and final Plan to the Policy and 
Strategy Committee on 21 March 2019, subject to NLP Board approval. 
 

 

 

Supporting Documents 
 

The Plan for North 
Lanarkshire 

All five strategic priorities 

Appendix 1: Strategic Planning Model 

Appendix 2: Ambition statements 

Appendix 3: We aspire - Strategic Policy Framework 

Appendix 4: The North Lanarkshire context - suite of Health Check Indicators 

Appendix 5: Strategic Performance Framework - indicative reporting schedule 

Appendix 6: Strategic Self-Evaluation - indicative schedule 

 
 

 

1. Background 
 
1.1 Members will recall We aspire - A Shared Ambition for North Lanarkshire was approved 

at Policy and Resources Committee on 27th September 2018. 
 

1.2 This report outlined the future direction for the council in terms of a shared ambition for 
inclusive growth and prosperity for the people and communities of North Lanarkshire. It 
defines all of our work across communities, stakeholders, and partners. 

 

1.3 The report also outlined the way ahead in terms of We aspire that North Lanarkshire is 
the place to Live, Learn, Work, Invest, and Visit.   

 
1.4 As reported to Committee in September 2018, a review of the Strategic Plan was already 

underway.  This work has re-appraised and re-established objectives to develop a 
Strategic Plan that is informed by evidence and provides a clear direction for the council, 
partners, and staff.   

 
1.5 Work to develop The Plan for North Lanarkshire, has comprised a range of activities: 
 

• Assessment, through the Challenge and Review Network, of the high level actions 
in the previous Business Plan against (a) progress made in delivering each action, 
(b) level of performance achieved, and (c) future alignment of each action with the 
principles and intentions of the shared ambition. 

• A mapping exercise of the actions against the strategies, policies, and plans in the 
Strategic Policy Framework.  This ensures the work of services is guided by up to 
date strategies and policies which are informed by local and national decisions, and 
support corporate priorities and the ambition of the council.   

• A review of national policies and legislation the council has to respond to and local 
socio, economic, and environmental conditions that need to be addressed. 

• Strategic self-evaluation exercises with the Corporate Management Team (CMT) 
and Elected Members to check the vision and strategic direction for the council (and 
North Lanarkshire) is clear and agreed by all. 

• Presentation by the Chief Executive to the CMT in October 2018.  This was followed 
by a workshop session in terms of establishing a holistic whole place approach for 
North Lanarkshire that crosses service silos and policy sectors. 

• A further development session with the CMT and senior officers in November 2018 



 

 

to review and finalise the set of high level ambition statements.  
• Engagement with partners through the North Lanarkshire Partnership (NLP) Board 

in November 2018. 
• Early sight of the proposed ambition statements and high level indicators, along with 

integration of the Fairness Commission recommendations, by Elected Members at 
the Policy and Resources Committee in December 2018. 

 
1.6 At their meeting in November 2018, the NLP Board supported the presentation by the 

Chief Executive on the shared ambition which focused on “Delivering inclusive growth 
for North Lanarkshire”.   

 
1.7 At this meeting it was agreed that “the North Lanarkshire Plan be adopted by the Board 

as the vehicle for delivering shared priorities and improving outcomes for North 
Lanarkshire to support shared accountability and the delivery of priorities for the area 
across all partner agencies.” 

 
1.8 Moving to a single plan for North Lanarkshire means the integration of the previous 

council Business Plan and Local Outcome Improvement Plan (LOIP).  This also ensures 
integration of actions arising from the 2017 - 2018 ambition reports, working groups, 
partnerships plans, and the recommendations from the Fairness Commission report. 

 
1.9 While the recommendations arising from the Fairness Commission report are 

incorporated into The Plan for North Lanarkshire / supporting Programmes of Work, full 
governance and oversight will be maintained through the member / officer Fairness and 
Wellbeing Action Group. 

 
1.10 It should be noted that the integration of the LOIP does not dilute the work of the North 

Lanarkshire Community Planning Partnership (CPP), moreover it strengthens it by 
ensuring a clear delineation between (a) strategic and (b) operational (local) community 
planning matters, and providing a clear direction for strategic partnership working.  
Further work will continue with the NLP Board in terms of their accompanying 
Programmes of Work and to ensure the statutory requirements for a LOIP continue to be 
fulfilled. 

 
 

 

2. A Shared Ambition 
 
The Plan for North Lanarkshire 
 
2.1 As outlined in We aspire, the five priorities remain the strategic focus for the council, and 

our work across communities, stakeholders, and partners.  The resolve is now to 
maximise positive outcomes for the people and communities of North Lanarkshire.  

 
2.2 Following the aforementioned development sessions at CMT, and feedback from the 

North Lanarkshire CPP, it was agreed some of the priority wording be amended to reflect 
the shared ambition.  The reworded priorities are noted in the table below: 

 
Current priorities Proposed rewording 

1. Improve economic opportunities and 
outcomes. 

2. Support all children to realise their full 
potential. 

3. Improve the health and care of our 
communities. 

4. Improve relationships with 
communities and the third sector. 

5. Improve the council’s resource base. 

1. No change. 
 

2. Support all children and young people to 
realise their full potential. 

3. Improve the health and wellbeing of our 
communities. 

4. Enhance participation, capacity, and 
empowerment across our communities. 

5. Improve North Lanarkshire’s resource base. 



 

 

 
2.3 As the strategic plan, The Plan for North Lanarkshire is a high level strategy to 

communicate the priorities and provide a focus for activities and resources.  This aims 
to ensure employees and stakeholders work towards a shared ambition and challenges 
are addressed through integrated solutions. 

 
2.4 It is intended that The Plan will be supported by a Programme of Work developed by the 

council, partners, arm’s length external organisations, and other relevant agencies.  This 
is depicted in the Strategic Planning Model in Appendix 1. 

 
2.5 As the shared ambition is a long-term vision, The Plan itself will remain relatively 

unchanged over the longer-term.  However, an annual review will be undertaken in line 
with delivery of the Programmes of Work to ensure the ambition statements and health 
check indicators remain relevant and focused on the shared ambition. 

 
2.6 The Plan is supported by 25 high level ambition statements (see Appendix 2).  

Collectively these support the shared ambition of inclusive growth and prosperity. 
 
Programmes of work to deliver upon The Plan for North Lanarkshire 
 
2.7 The shared ambition is a huge opportunity to develop North Lanarkshire as the place to 

Live, Learn, Work, Invest, and Visit by mustering combined resources and delivering 
change in a dynamic way that recognises the need for partnership and co-operation to 
address challenges through integrated solutions and make a difference to the lives of 
the people who live in our communities. 

 
2.8 The ambition statements in The Plan are therefore supported by Programmes of Work 

focused on combined resources, partnership working, and an integrated approach.  
These have been developed by services in line with Phase Two of We Aspire and will be 
approved by the CMT; thereafter the Programmes of Work will be presented to the Policy 
and Strategy Committee in March 2019.  

 
2.9 Details on each of the Programmes of Work will be reported to Committee in line with an 

agreed timeline.  This will ensure an ongoing review of progress in terms of achieving 
the intentions outlined in The Plan and also facilitate a regular check-in of progress 
against, and alignment with, the shared ambition. 

 
We aspire - Strategic Policy Framework 
 
2.10 Supporting The Plan is the council’s Strategic Policy Framework.  Members will recall 

this was presented to Committee in September 2018 following an exercise to assess the 
strategies, policies, and plans that were in place to support achievement of the council’s 
priorities.  The Framework presented at that time reflected the position to support the 
previous Business Plan. 

 
2.11 This exercise revealed that an accumulation of individual strategies, policies, and plans 

had been created over the years and many were out of date, duplicates of others, or not 
fit for purpose. In some instances the responsible officer was not clear nor was the date 
when the item was last reviewed. Many were created in isolation in response to a 
particular legislative change or in response to a particular service occurrence. In some 
instances, there was no requirement for them to have explicit links to priorities. The 
opportunity was therefore taken to develop a framework that reduced duplication, closed 
gaps, rationalised the number of strategies, and ensured alignment with the priorities. 

 
2.12 Current and proposed strategies in the Strategic Policy Framework have now been 

mapped with the ambition statements in the Plan; this is depicted in Appendix 3.  It should 



 

 

be noted that this appendix comprises high level strategies that will incorporate a number 
of supporting operational strategies, policies, and plans as outlined in the report to 
Committee in September 2018, e.g. the high level Environment Strategy is supported by 
the Active Travel and Access Strategy, Air Quality Strategy, Biodiversity Action Plan, 
Contaminated Land Strategy, Core Paths Plan, Food Growing Strategy, Local Transport 
Strategy, and Woodland Management Plan. 

 
2.13 Following this exercise, several work steams have been identified including the 

development of new policies, amalgamation of various policies, or a refresh of existing 
policies.  In addition an evaluation of the envisaged Programmes of Work, and their 
impact on the Strategic Policy Framework, is underway to identify further gaps.  This, 
combined with an annual review of the Framework, will ensure the council’s strategies 
and policies continue to align and enable the required resources and working practices 
needed to facilitate delivery of the shared ambition. 

 
Assessing the success of The Plan for North Lanarkshire 
 
2.14 Finalisation of the Strategic Performance Framework will see a suite of measures of 

success across three levels to best reflect the strategic and operational requirements of 
the council in terms of being able to demonstrate the impact of activities and programmes 
of work on the people and communities of North Lanarkshire. 

 
2.15 The framework will operate at three as depicted in the diagram below.  Further details 

are provided in paragraphs 2.16 and 2.17. 
 

 

 
 
 
 
 
 
 
 
 
 
 
2.16  (1) The North Lanarkshire context 

 
This level comprises a suite of 28 Health Check Indicators that collectively provide the 
North Lanarkshire context.  These indicators are designed to provide a high level impact 
assessment of the work of the council and partners on North Lanarkshire’s economy, its 
people, and communities. The suite comprises a small number of wider landscape 
measures which:     
                  
• Focus, where possible, on outcomes rather than outputs. 
• Are sourced externally (e.g. from the Scottish Government, NOMIS/Office of 

National Statistics, and the National Records of Scotland) to provide external 
verification. 

• Are available nationally to enable a comparison of performance and progress. 
 

This suite is not linked directly to individual service activity, rather a desktop exercise has 
broadly mapped the indicators against the priorities and the Live, Learn, Work, Invest, 
Visit vision.  This has ensured as comprehensive a coverage as possible, while at the 
same time ensuring a manageable suite of information.   
 



 

 

The 28 indicators will be updated throughout the year as information becomes available.  
This suite will form part of the council’s Strategic Performance Framework reporting 
schedule to the Policy and Strategy Committee twice a year.  This will include reporting 
in advance of the annual budget setting process to help inform future decision making.  
 

A draft iteration of the Health Check Indicators was reported to the NLP Board in 
November 2018 and Committee in December 2018.  This provided an opportunity for 
Members and partners to consider and provide feedback.   These have now been 
updated and are attached at Appendix 4. 

 
2.17 Level (1) will be supported by two other levels: 
 

(2)  Improving outcomes 
This level will comprise a suite of indicators and information to enable an 
assessment of progress towards improving the outcomes outlined in The Plan for 
North Lanarkshire. 
 
This suite will form part of the council’s Strategic Performance Framework reporting 
schedule to the CMT and Service Committees on a six monthly basis.  This will 
include audit and inspection outcomes, as appropriate (e.g. areas for improvement 
identified through recent HM Inspectorate of Education and Care Inspectorate 
inspections). 
 

(3) Day to day operations 
 This level will comprise performance measures that allow the quality, efficiency, and 

effectiveness of day to day operations to be assessed. 
 

This suite will form part of the council’s Strategic Performance Framework reporting 
schedule at service operational management level, with information thereafter 
reported to service Committee six monthly by exception.  This will include national 
standards and outcomes (e.g. from the Scottish Housing Regulator Annual Return 
on the Charter (ARC)) and benchmarking information, as appropriate.   

 
 It should be noted that the information captured at each of the three levels is not restricted
 to being used and reported at that level; information may be used within and across 
 levels to ensure a full and complete picture of performance is available to inform an 
 assessment of whether the priorities are being achieved and ensure appropriate 
 Members oversight and scrutiny. 
 
2.18 Collectively the information captured at levels (1), (2), and (3) will ensure the council 

meets its Public Performance Reporting (PPR) duties in line with the Accounts 
Commissions’ Statutory Direction.  
 

2.19 Supplementing the reporting schedule outlined in the above paragraphs will be a suite 
of strategically focussed information to be considered by the Audit and Scrutiny Panel.  
This will ensure the Panel fulfils their remit in relation to the scrutiny function which is to 
consider the council’s public performance reporting arrangements to ensure appropriate 
public accountability, as well as the performance of the council in delivering upon its 
priorities, and the adequacy and effectiveness of the council’s performance and 
improvement arrangements.      

 
2.20  The suite of information / measures at levels (2) and (3), that will complete the Strategic 

Performance Framework, are in the process of being finalised and services will be 
provided with clear guidance and reporting templates to ensure a consistent approach.  
In the meantime an indicative reporting schedule for the Strategic Performance 
Framework is included at Appendix 5. 



 

 

 
Strategic Self-Evaluation Framework 
 
2.21 Members will recall the Strategic Self-Evaluation Framework was approved at 

Committee in June 2018 to ensure the council has a way of regularly assessing 
themselves by asking the questions How well are we doing? How do we know? How can 
we do better? 

 
2.22 The Framework has recently been redeveloped to also enable an assessment of the 

success of The Plan.  Aligned to the five priorities and 25 ambition statements, and most 
importantly the subsequent Programmes of Work and corresponding timescales, the 
Strategic Self-Evaluation facilitates a corporate and fully aligned approach to 
improvement.   

 
2.23 Existing and future audit and inspection work (carried out by the various inspection 

bodies, e.g. the Care Inspectorate, HM Inspectorate of Education, Scottish Housing 
Regulator, etc) will be aligned to this Framework and the schedule to enhance the 
evaluation process and avoid duplication. 

 
2.24 The strategic self-evaluation exercises will be led by the Business Solutions team, 

working independently but in collaboration with services to assess progress and identify 
(where necessary) areas for improvement.  The outputs and recommendations from 
these exercises will reported to the CMT to complement their ongoing evaluation of 
council progress against the priorities.  Thereafter the information will be reported to 
Committee, as per the schedule in Appendix 6, to allow for Members’ oversight and 
scrutiny. 

 
2.25 The consistent and standardised process outlined has been developed to focus 

reflection and evaluation at a strategic level to enable the council to gain a 
comprehensive picture that informs improvement and future direction.   

 
Alignment of the council’s Risk Register 
 
2.26 The council’s Corporate Risk Register contains 25 risks which have been identified by 

the CMT as being significant enough in nature to merit ongoing senior management 
attention at corporate level.  These risks require to be formally monitored and reviewed 
in accordance with an agreed frequency. 

 
2.27 The current Corporate Risk Register is being reviewed and updated to ensure 

appropriate alignment of the council’s strategic risks (in line with The Plan and supporting 
Programmes of Work), as well as relevant cross cutting and operational risks.  This will 
ensure that risk registers reflect the appropriate risk and that these risks are monitored 
and managed at the appropriate level in the organisation and within the relevant context. 

 
Next steps 
 
2.28 A programme of engagement is being developed for roll out upon finalisation of The Plan.  

This aims to ensure employees and stakeholders are fully aware of The Plan and what 
it means to them.  The programme will comprise: 

 
• Sessions at each service’s Senior Management Team in terms of their contributions 

to the Strategic Performance Framework at levels (2) and (3). 
• Further engagement with the NLP and arm’s length external organisations in terms 

of their supporting Programmes of Work. 
• Engagement with Talent and Organisational Development colleagues to ensure 

alignment with the employee and team PRD Conversations process. 



 

 

• A regular presence on the Elected Members’ training programme to enhance 
knowledge and scrutiny skills. 

• Reforming of the Challenge and Review Network to enable an independent, critical 
friend assessment of performance and progress against The Plan and Programmes 
of Work which will contribute to the Strategic Self-Evaluation exercises. 

 
2.29 The programme also includes: 
 

• Finalising the Strategic Performance Framework in terms of levels (2) and (3).  This 
will also include benchmarking information, where relevant and available, to ensure 
a regular comparison of performance. 

• Firming up the Performance Reporting Schedule to CMT, Service Committees, 
Policy and Strategy Committee, and the Audit and Scrutiny Panel. 

• A workshop session at the CMT to review the Corporate Risk Register and ensure 
full alignment with The Plan for North Lanarkshire. 

• Finalising publication of The Plan for North Lanarkshire document. 
 

 

 

3. Equality and Diversity 
 
3.1 Fairer Scotland 

3.1.1 The intention underpinning The Fairer Scotland Duty is to reduce the inequalities 
of outcome caused by socio-economic disadvantage.  

 
3.1.2  The guidance asserts that socio-economic disadvantage can be experienced by 

(a) communities of place - people who are bound together because of where they 
reside, work or visit, and (b) communities of interest - groups of people who share 
an identity, experience, or one or more of the protected characteristics listed in the 
Equality Act 2010. 

 
3.1.3 The Fairer Scotland Duty is intended to reduce the inequalities of outcomes caused 

by socio-economic disadvantage. Inequalities of outcome mean any measurable 
differences between those who have experienced social-economic disadvantage 
and the rest of the population. 

 
3.1.4 The statutory focus of The Fairer Scotland Duty is on strategic decision making 

and, as such, the proposals outlined in this report require to be considered under 
the Duty. The Fairer Scotland assessment process will therefore be considered as 
part of the final development of The Plan for North Lanarkshire. 

 
3.2  Equality Impact Assessment 
 

3.2.1 An equality impact assessment has been undertaken on The Plan for North 
Lanarkshire.  Further equality impact assessments will be undertaken by services 
for the supporting Programmes of Work, where appropriate, in line with council 
policy and The Fairer Scotland Duty assessment process noted above. 

 
 

 

4. Implications 
 
4.1 Financial impact 

Financial impacts will be identified in each specific service report for the supporting 
Programmes of Work. 

 
4.2 HR/Policy/Legislative impact 

HR / policy / legislative impacts will be identified in each specific service report for the 
supporting Programmes of Work. 



 

 

 
4.3 Environmental impact 

Environmental impacts will be identified in each specific service report for the supporting 
Programmes of Work. 

 
4.4 Risk impact 

Risks will be identified in each specific service report for the supporting Programmes of 
Work.  These will be managed in accordance with the council’s agreed Risk Management 
Strategy to ensure that risks are managed at the appropriate level in the organisation 
and strategic assessments identify where risk can be tolerated. 

 
 

 

5. Measures of success 
 
5.1 Measures of success will be evidenced through progress being made against the agreed 

programmes to deliver upon The Plan for North Lanarkshire and that these are having a 
positive impact on inclusive growth and prosperity for the people and communities of 
North Lanarkshire. 

 
 

 
 

 
 
Business Solutions Manager  



 

 

Appendix 1 

Strategic Planning Model 
 

 



 

 

Appendix 2 

Ambition statements 
 

Our priority is to: Improve economic opportunities and outcomes 
Ambition 1:   Ensure a housing mix that supports social inclusion and economic growth 
Ambition 2:  Refocus our town centres and communities to be multi-functional connected places 

which maximise social, economic, and environmental opportunities 
Ambition 3:   Maximise the use of our marketable land and assets through improved development 

in business and industrial infrastructure  
Ambition 4:   Market and promote North Lanarkshire as the place to live, learn, work, invest, and 

visit 
Ambition 5:  Grow and improve the sustainability and diversity of North Lanarkshire’s economy 
 

Our priority is to: Support all children and young people to realise their full potential 
Ambition 6:   Raise attainment and skills for learning, life, and work to enhance opportunities and 

choices 
Ambition 7:   Enhance collaborative working to maximise support and ensure all our children and 

young people are included, supported, and safe 
Ambition 8:   Engage children and families in early learning and childcare programmes and making 

positive transitions to school 
Ambition 9: Invest in early interventions, positive transitions, and preventative approaches to 

improve outcomes for children and young people 
Ambition 10:   Engage with children, young people, parents, carers, and families to help all children 

and young people reach their full potential 
 

Our priority is to: Improve the health and wellbeing of our communities 
Ambition 11:   Increase economic opportunities for adults by understanding, identifying, and 

addressing the causes of poverty and deprivation and barriers to financial inclusion 
Ambition 12:   Ensure our residents are able to achieve, maintain, and recover their independence 

through appropriate supports at home and in their communities 
Ambition 13:  Improve preventative approaches including self-management and giving people 

information and choice over supports and services 
Ambition 14:   Ensure the highest standards of public protection 
Ambition 15:  Encourage the health and wellbeing of people through a range of social, cultural, and 

leisure activities 
 

Our priority is to: Enhance participation, capacity, and empowerment across our communities 
Ambition 16:  Transform our natural environment to support wellbeing and inward investment  

 and enhance it for current and future generations 
Ambition 17:  Ensure we keep our environment clean, safe, and attractive  
Ambition 18:  Ensure our digital transformation is responsive to all people’s needs and enables 

access to the services they need 
Ambition 19:  Improve engagement with communities and develop their capacity to help 

 themselves 
Ambition 20:  Improve the involvement of communities in the decisions, and development of 

 services and supports, that affect them 
 

Our priority is to: Improve North Lanarkshire’s resource base 
Ambition 21:  Continue to identify and access opportunities to leverage additional resources to 
 support our ambitions 
Ambition 22: Facilitate a North Lanarkshire wide approach to asset rationalisation, including with 
 communities and partners 
Ambition 23:  Build a workforce for the future capable of delivering on our priorities and shared 

ambition 
Ambition 24:  Review and design services around people, communities, and shared resources  
Ambition 25:  Ensure intelligent use of data and information to support fully evidence based 
 decision making and future planning 
 

NB.  While the recommendations from the Fairness Commission report are incorporated into The 

Plan for North Lanarkshire / supporting Programmes of Work, full governance and oversight 

will be maintained through the member / officer Fairness and Wellbeing Action Group.



 

 

Appendix 3 

We aspire - Strategic Policy Framework 
Strategies, policies, and plans aligned to the priorities and ambition statements in The Plan for North Lanarkshire. 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 
 
 
 
 
 
 
 
 
 
 

NB.  Appendix 3 comprises high level strategies and policies that will incorporate a number of supporting operational strategies, policies, and 
 plans as outlined in the report to Committee in September 2018.  



 

 

Appendix 4 

(1) The North Lanarkshire context 
Suite of Health Check Indicators that collectively provide the North Lanarkshire context. 

 

Indicator 
Significant 
priorities 

supported 

Baseline 
Update 
Available 

Measuring this indicator will tell 
us if we have North 

Lanarkshire 
Scotland 

C01:  Population projections – percentage 
change  

 (Every 2 years)  
1, 5 

+1.0%  
(2016 -2026) 

+3.2% 
 (2016-2026) 

March 
2020 

Increased our population and net 
inward migration  

C02:  Mid-year population estimates  
 (Annual) 

1,5 
339,960 

(mid-2017) 
5,424,800 

(mid-2017) 
April 
2019 

C03:  Total net migration – rate per 1,000 
(Annual) 

1,5 
2.16 

(2017) 
4.4 

(2017) 
August 
2019 

C04:  Estimated housing by tenure  - %  
• Owner occupied 
• Private rented 
• Vacant or 2nd Home 
• Housing Association 
• Local Authority 

 (Annual) 

1,3,4,5 

 
57 
12 
01 
06 
24 

(2017) 

 
58 
15 
04 
11 
12 

(2017) 

August 
2019 

Increased the housing choice 
available to our existing and 
future residents 

C05:  Household waste percentage recycled 
(Annual) 

1,3,4,5 
41.1 

(2017) 
45.0 

(2017) 
September 

2019 
Improved our waste recycling 
rates  

C06:  Change in total recorded crime  
 (Annual) 

1,3,4,5 
0% 

(16/17 -17/18) 
+1% 

(16/17 -17/18) 
September 

2019 
Reduced our recorded crime rates 

C07:  Rating of neighbourhood as a place to live 
by Urban/Rural classification  
• Accessible small town (very good) 
• Accessible small town (good) 
• Accessible small town (very good/ good)  
(Annual) 

1,3,4 

% 
 

33 
62 
95 

(2016) 

% 
 

60 
37 
97 

(2016) 

December 
2019 

Improved our residents 
perceptions of their 
neighbourhoods 

C08:  Perception of neighbourhood 
improvements in past three years by 
Scottish Index of Multiple Deprivation 
(Annual) – 20% most deprived 
• Got much better 

1,3,4 

 
 
 

% 
1 

 
 
 

% 
4 

December 
2019 

Improved the perceptions of our 
most disadvantaged communities 
of the areas in which they live 



 

 

Indicator 
Significant 
priorities 

supported 

Baseline 
Update 
Available 

Measuring this indicator will tell 
us if we have North 

Lanarkshire 
Scotland 

• Got a little better 
• Stayed the same 
• Got a little worse  
• Got much worse  
• Don’t know 

19 
57 

8 
8 
7 

15 
53 
14 

7 
7 

C09:  % of babies breastfed at 6- 8 week review 
– overall rate 

 (Annual) 
2,3,4 

23.1 
(2017/18) 

41.7 
(2017/18) 

October 
2019 

Improved the wellbeing of our 
youngest children 

C10:  % of children reviewed at 27 to 30 months 
with no concerns recorded  

 (Annual) 
2,3,4 

81.1 
(2016/17 

82.4  
(2016/17) 

April 
2019 

C11:  % of pupils gaining 5+ awards at Level 6 
(Annual) 

1,2 
32 

(2017/18) 
34 

(2017/18) 
December 

2019 
Improved the outcomes for our 
young people 

C12:  % of pupils living in 20% most deprived 
areas gaining 5+ awards at Level 6 
(SIMD)  

 (Annual) 

1,2 
18 

(2017/18) 
16 

(2017/18) 
December 

2019 

Improved the outcomes for the 
young people living in our most 
disadvantaged communities 

C13:  Percentage of pupils entering positive 
destinations  

 (Annual) 
1,2 

91.8 
(2016/17) 

93.7 
(2016/17) 

December 
2019 

Improved the further education 
and employment prospects for our 
young people 

C14:  School exclusion rates  
 (Annual) 

1,2 
35.0 

(2016/17) 
26.8 

(2016/17) 
December 

2019 
Reduced the number children not 
in education 

C15:  School exclusion rates  per 1,000 (Looked 
after children)  

 (Annual) 
1,2 

137.1 
(2016/17) 

79.9 
(2016/17) 

December 
2019 

Reduced the number of our most 
vulnerable children and young 
people not in education 

C16:  Growth in Gross Value Added (GVA) 
(income Approach)  

 (Annual) 
1,3 

3.7 
(2016) 

3.2 
(2016) 

December 
2019 

Increased our economic output 

C17:  Gross weekly pay (residents) - full time 
employees  

 (Annual) 
1,3 

548.9 
(2018) 

562.7 
(2018) 

October 
2019 

Increased the earnings of people 
who both live and work in North 
Lanarkshire 

C18:  % of all people economically active in 
employment (16-64 years)  

 (Annual updated quarterly) 
1,3 

77.8 
(Oct 2017/ 
Sept 2018) 

77.6 
(Oct 2017/ 
Sept 2018) 

April 
2019 

Increased the number of our 
residents in employment 



 

 

Indicator 
Significant 
priorities 

supported 

Baseline 
Update 
Available 

Measuring this indicator will tell 
us if we have North 

Lanarkshire 
Scotland 

C19:  % of the VAT/PAYE registered 
businesses that survive for at least three 
years (Annual) 

1,3 
58.7 

(2016) 
62.1 

(2016) 
November 
2019 (tbc) 

Increased and sustained our new 
businesses  

C20:  % of working age people (16-64) claiming 
one of more of the key benefits  

 (Monthly) 
1,5 

3.6 
(Dec 2018) 

2.8 
(Dec 2018) 

February 
2019 

Reduced the number of our 
residents reliant on employment 
related benefits 

C21:  % of the working age population (aged 
16-64) that have either no formal 
qualifications  

 (Annual figure updated quarterly) 

1,3,5 
13.6 

(2017) 
8.7 

(2017) 
April 
2019 

Increased the qualification levels 
of our workforce 

C22:   % of children in poverty after housing 
costs  

 (Every 2 years) 
1,3,5 

24.87 
(2017) 

22.96 
(2017) 

January 
2020 

Reduced the number of our 
children and their families living in 
poverty 

C23:  Life expectancy at birth (2015-2017) 
estimates (Annual) 
• Male 
• Female 

1,2,5 
 

75.3 
79.4 

 
77.0 
81.1 

December 
2019 

Improved the life expectancy of 
our residents 

C24:  % of adults supported at home who 
agreed that they are supported to live as 
independently as possible  

 (Every 2 years) 

3,4,5 
 

75 
(2017/2018) 

 
81 

(2017/2018) 

April 
2020 

Improved the independence and 
quality of life of our older 
residents 

C25:  % of adults supported at home who agree 
that their services and support had an 
impact on improving or maintaining their 
quality of life  

 (Every 2 years) 

3,4 
 

76 
(2017/2018) 

 
80 

(2017/2018) 

April 
2020 

C26:  Total combined % of carers who feel 
supported to continue in their caring role 
(Every 2 years) 

3,4 
33 

(2017/18) 
37 

(2017/2018 
April 
2020 

Improved support to our residents 
who carer for others 

C27:  Total Employment in Sustainable Tourism 
as % of growth sector employment 
(Annual) 

1,5 
25.2 

(2017) 
28.7 

(2017) 
September 

2019 

Increased benefit from tourism in 
our area 

C28:  Gross Value Added per head in 
Sustainable Tourism (employment) (£)  

1,5 
16,052 
(2016) 

19,314 
(2016) 

October 
2019 



 

 

Indicator 
Significant 
priorities 

supported 

Baseline 
Update 
Available 

Measuring this indicator will tell 
us if we have North 

Lanarkshire 
Scotland 

(Annual) 

 

Priorities  

1. Improve economic opportunities and 
outcomes. 

2. Support all children and young people to 
realise their full potential. 

3. Improve the health and wellbeing of our 
communities. 

4. Enhance participation, capacity, and 
empowerment across our communities. 

5. Improve North Lanarkshire’s resource base. 

  



 

 

Appendix 5 
Strategic Performance Framework 
Indicative Reporting schedule 

 

  

Cycle 1 Cycle 2 Cycle 3 Cycle 4

January - 

March 2019

April - June 

2019

August - 

September 

2019

November - 

December 

2019

2020

Corporate Management Team

Policy and Strategy Committee

Corporate Management Team

Service Committees

Service Management Team

Service Committees (by exception)

Scrutiny for Strategic overview 

and Public Performance 

Reporting purposes

Audit and Scrutiny Panel

(3) Day to day operations

COMMITTEE MEETING DATES

Strategic Performance Framework

(1) The North Lanarkshire 

context - Health Check 

Indicators

(2) Improving outcomes



 

 

Appendix 6 
Strategic Self-Evaluation  
Schedule of recent independent audit and inspection reports along with strategic council / partnership review. 
Indicative Self-Evaluation schedule in line with the Programmes of Work. 
 

 
 
 
 
 
 

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 1 Cycle 2 Cycle 3 Cycle 4

January - 

March 2018

April - June 

2018

August - 

October 2018

November - 

December 

2018

January - 

March 2019

April - June 

2019

August - 

September 

2019

November - 

December 

2019

2020

June 2015

August 2017

Corporate Management Team

North Lanarkshire Partnership

Elected Members

COMMITTEE MEETING DATES

Strategic reviews

Independent audit and inspections

Healthcare Scotland / Care Inspectorate - Joint inspection (Adults); the effectiveness 

of strategic planning in the North Lanarkshire Partnership

Shared Risk Assessment undertaken by the Local Area Network - Local Scrutiny 

Plan 2018/19 

Education Scotland - How well is North Lanarkshire Council improving learning, 

raising attainment and closing the poverty-related attainment gap?

Care Inspectorate - Supported and validated self-evaluation of community justice in 

Scotland

Care Inspectorate - Services for children and young people in North Lanarkshire

Education Scotland - Inspection of Community Learning and Development in North 

Lanarkshire Council



 

 

 
 
 
 
 
 
 
 
 

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 1 Cycle 2 Cycle 3 Cycle 4

January - 

March 2018

April - June 

2018

August - 

October 2018

November - 

December 

2018

January - 

March 2019

April - June 

2019

August - 

September 

2019

November - 

December 

2019

2020

Ambition 1:  
Ensure a housing mix that supports social inclusion and economic 

growth

Ambition 2 : 

Refocus our town centres and communities to be multi-functional 

connected places which maximise social, economic, and 

environmental opportunities

Ambition 3:  
Maximise the use of our marketable land and assets through 

improved development in business and industrial infrastructure 

Ambition 4:  
Market and promote North Lanarkshire as the place to live, learn, 

work, invest, and visit

Ambition 5: 
Grow and improve the sustainability and diversity of North 

Lanarkshire’s economy

Ambition 6:  
Raise attainment and skills for learning, life, and work to enhance 

opportunities and choices

Ambition 7:  
Enhance collaborative working to maximise support and ensure all 

our children and young people are included, supported, and safe

Ambition 8:  
Engage children and families in early learning and childcare 

programmes and making positive transitions to school

Ambition 9 :
Invest in early interventions, positive transitions, and preventative 

approaches to improve outcomes for children and young people

Ambition 10:  
Engage with children, young people, parents, carers, and families to 

help all children and young people reach their full potential

COMMITTEE MEETING DATES

Support all children and young people to realise their full potential

Improve economic opportunities and outcomes



 

 

 
 

 
 
 
 
 
 
 

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 1 Cycle 2 Cycle 3 Cycle 4

January - 

March 2018

April - June 

2018

August - 

October 2018

November - 

December 

2018

January - 

March 2019

April - June 

2019

August - 

September 

2019

November - 

December 

2019

2020

Ambition 11:  

Increase economic opportunities for adults by understanding, 

identifying, and addressing the causes of poverty and deprivation 

and barriers to financial inclusion

Ambition 12:  

Ensure our residents are able to achieve, maintain, and recover their 

independence through appropriate supports at home and in their 

communities

Ambition 13: 
Improve preventative approaches including self-management and 

giving people information and choice over supports and services

Ambition 14:  Ensure the highest standards of public protection

Ambition 15: 
Encourage the health and wellbeing of people through a range of 

social, cultural, and leisure activities

Ambition 16: 
Transform our natural environment to support wellbeing and inward 

investment and enhance it for current and future generations

Ambition 17: Ensure we keep our environment clean, safe, and attractive 

Ambition 18: 
Ensure our digital transformation is responsive to all people’s needs 

and enables access to the services they need

Ambition 19: 
Improve engagement with communities and develop their capacity to 

help themselves

Ambition 20: 
Improve the involvement of communities in the decisions, and 

development of services and supports, that affect them

COMMITTEE MEETING DATES

Enhance participation, capacity, and empowerment across our communities

Improve the health and wellbeing of our communities



 

 

 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

NB.  The schedule is aligned to the Committee cycle to the end of 2019.  Specific 2020 cycles will be confirmed once the committee cycle beyond 
 the end of 2019 is approved. 

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 1 Cycle 2 Cycle 3 Cycle 4

January - 

March 2018

April - June 

2018

August - 

October 2018

November - 

December 

2018

January - 

March 2019

April - June 

2019

August - 

September 

2019

November - 

December 

2019

2020

Ambition 21 : 
Continue to identify and access opportunities to leverage additional 

resources to support our ambitions

Ambition 22 :
Facilitate a North Lanarkshire wide approach to asset 

rationalisation, including with communities and partners

Ambition 23 : 
Build a workforce for the future capable of delivering on our priorities 

and shared ambition

Ambition 24 : 
Review and design services around people, communities, and 

shared resources 

Ambition 25 : 
Ensure intelligent use of data and information to support fully 

evidence based decision making and future planning

COMMITTEE MEETING DATES

Improve North Lanarkshire’s resource base


