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Executive Summary 

The purpose of this report is to provide financial information that enables the Council to 
set its 2019/20 Revenue Budget and Council Tax. 
  
This includes an update on the financial position for the 2019/20 financial year from the 
previous report considered by the Finance & Organisational Business (Sub-Committee) at 
its meeting on 17 September 2018 regarding the Financial Outlook 2019/20. 
 
This includes the impact of the Local Government Finance Settlement funding 
announcement of the 17th December 2018 and subsequent update on 31st January 2019, 
which following the previous approval of base budget efficiencies and adjustments, result 
in a savings gap for 2019/20 of £18.214m prior to any consideration of council tax. 
 
If the Council were to increase the rate of council tax by the maximum 3% (cash terms 
increase) or the 4.79% (real terms increase) then the savings gap would reduce by 
£4.095m and £6.538m respectively.  Thus the savings gap would total £14.119m or 
£11.675m. 
 
It is important to recognise when planning for the period ahead that there is currently no 
guarantee that the additional funding of £5.702m announced on 31st January 2019 will be 
available for future years. 
 
The forecast budget gap for 2020/21 and beyond remain in line with that reported in the 
Medium Term Plan to the Policy & Resources Committee in December 2018.  However 
the Scottish Government announced on 31st January 2019 that they are to bring forward 
a three year funding settlement from 2020/21, which will enable North Lanarkshire Council 
to set a budget for more than one year and facilitate more integrated planning and 
budgeting, and a more strategic approach to financial decision making.   
 
Members are advised there is no provision in this budget to set aside funding for the 
Community Investment Fund.  However members may wish to consider investment 
proposals during 2019/20 and the impact on budgets from 2020/21 onwards. 

 

 

Recommendations 

Members are asked to: 

(a) Note the update on the Local Government Finance Settlement and subsequent 
update for 2019/20, and the implications for the Council; 

(b) Note the cost pressures identified in section 2 and action already taken in section 
3;  

(c) Confirm the level of Council Tax for 2019/20; 



(d) Continue to agree the general fund contingency reserve as advised by the Head 
of Financial Solutions; 

(e) Agree the continuation of the treatment of volume discount as set out at section 7;    

(f) Approve savings to deliver a balanced budget for 2019/20; 

(g) Note the Scottish Government plans to bring forward a three year funding 
settlement from 2020/21; 

 

 

Supporting Documents 

Council business      
plan to 2020 

Ensure the Council operates in a manner consistent with good 
governance and best value. 

Safeguard the Council’s resources and reputation 

Appendix 1 North Lanarkshire Council Revenue Budget 2019/20 

Appendix 2 

Appendix 3 

Appendix 4 

Budget Motion 2018/19 Service Reviews 

2019/20 Base Budget  Adjustments 

Change Management Fund 2018/19 
  

 
1. Background 

Statutory requirement to set a budget 

1.1 Councils are required by law to set a balanced budget each year.  This requirement 
is set out in Section 93 of the Local Government Finance Act 1992.  Failure to set 
a balanced budget would have serious implications: 

 The Council’s financial flexibility to, for example, enter into contracts or 
 to commit to unfunded obligations, would cease and only costs in respect 
 of those financial obligations already committed could be incurred. 

 The Council’s current budget shortfall position (which requires to be met 
 through savings) would remain. 

 Individual Members could potentially incur personal responsibility for 
 failure to comply with their statutory duty.   

 Individual Members who unreasonably contribute to the failure or delay 
 in setting a budget could be ultimately censured, suspended, or 
 disqualified from standing for election for a prescribed period of time by 
 the Standards Commission for Scotland.  

 In terms of Section 102 of the Local Government (Scotland) Act 1973, 
 there are specific processes in place for the Controller of Audit to report 
 to the Accounts Commission on the failure to set a budget.  The 
 Commission can then recommend that Scottish Ministers direct the 
 Council to rectify this. 

  

 
2. Revenue Budget 2019-20 

2.1 The starting point for determining the revenue budget for 2019/20 is the 
 2018/19 base budget of £757.010m, which reflects the £756.720m approved in 
February 2018, adjusted for minor movements in Scottish Government Funding 
during 2018/19 of £0.290m.  

2.2  This base budget is adjusted to recognise the updated financial planning cost 
implications, which results in a net expenditure budget of £792.937m.  Further 
details are outlined below and contained in within Appendix 1: 

 

 



2.3 Employee Cost Pressures 

 Employee cost pressures totalling £16.463m have been identified across a number 

of areas as follows; 

2.3.1 Most significantly, the current pay offer provision is £10.530m which reflects a 3% 

award for 2019/20 for all Council employees.  This is in line with the current offer 

for Local Government employees.  However the Scottish Government recently 

advised that subject to the successful negotiations with teachers the Scottish 

Government will fully fund its contribution to the cost of Teachers’ pay deal (i.e. 

anything above the 3% planning assumption). 

2.3.2 COSLA has confirmed a 2018/19 revised pay offer of 3.5% for Local Government 

non teacher employees, capped at £80,000, on or above which a flat rate of £1,600 

will apply (at the time of writing this has still to be agreed).   This equates to an 

increase of 0.79% on the previously approved pay award (average of 2.71%), or 

an additional recurring cost of £1.029m.   

2.3.3 Last autumn the Local Government Pension Committee announced that all 

employees will be auto-enrolled by April 2019.  The full year effect of the cost of 

auto-enrolment is estimated at £3.000m.  However due to a revised 

implementation date of 1st July 2019 this cost is expected to decrease by £0.750m.  

Therefore the net cost in 2019/20 is estimated at £2.250m.  It should be noted the 

estimate is based on a 25% opt out rate which is yet to be tested. 

2.3.4 The Council’s Medium Term Financial Plan 2019/20 to 2023/24 indicated that the 
Council will need to set aside the sum of £1.000m in 2019/20 to provide for a 
number of Living Wage requirements.  The Council currently makes payment of 
the living wage as an allowance on top of basic pay rates which are below the living 
wage.  This sum provides for the allowance to be subsumed within basic pay and 
achieve the Scottish Joint Council target to consolidate by March 2021.  This will 
impact the Council’s pay and grading model.  

2.3.5 The most recent valuation of the Scottish Teachers’ Pension Scheme by the UK 
Treasury has resulted in an increase of employers’ superannuation costs of 30%.  
The impact for the Council is estimated at £7.250m.  Initial estimates indicated 33% 
of these would be funded by Councils.  However the Scottish Government has 
recently advised costs to Council’s are likely to be closer to a 21% with remaining 
costs funded from Barnett consequentials.  However, the final position will not be 
confirmed until the UK Spring Statement on 13 March 2019.  Based on the revised 
percentage the additional cost for the Council is estimated at £1.6m. 

2.3.6 Reflecting Council decision to employ a permanent solicitor to ensure Council 
compliance with General Data Protection Regulation, a cost pressure of £0.054m 
is recognised.  
 

2.4 Contract Inflation, Policy Changes & Other Cost pressures 

 Contract Inflation, Policy Changes & Other Costs pressures have been identified 
costing £4.288m across the following areas; 

2.4.1 Increased costs arising from contract obligations, joint board arrangements, and 
non-domestic rate increases are now estimated at £2.328m. 

2.4.2 Changes to policy or other Council decisions may result in additional cost 
pressures for the Council.  As previously reported this includes; 

 An element of “ring-fencing” in respect of the resources needed to continue 
with the payment of Discretionary Housing Payment.  In recognising this 
needs to be excluded from recent and future assumptions in respect of the 
grant settlement an ongoing financial commitment of £1.6m has been 
recognised. 



 Reflecting a recent upward trend in the costs of street lighting due to a 
combination of increased roads adoptions and the national procurement of 
the new street lighting energy tariff and additional £0.360m has been 
provided for 2019-20. 

 

2.5 Strategic Priorities 

The Council has recognised a number of strategic priorities which results in a 
requirement of £3.015m within the revenue budget for 2019/20.  These include; 

2.5.1 The increase in household numbers within North Lanarkshire together with the 
increase in the number of households requiring assistance with collection of bins 
due to changing age demographics and a move to service in the community has 
led to increased pressure on the assisted pull out service and the number of 
medical uplifts.  This has now reached a tipping point in the ability to manage 
without additional crews and route changes.  Therefore, additional costs of £1m 
have been recognised to assist with these pressures. 

2.5.2 The long term financial plan recognises the Council’s commitment as a key partner 
in the Glasgow City Region (GCR) City Deal, an agreement between the UK and 
Scottish Governments and the eight Glasgow and Clyde Valley Region Local 
Authorities.  The City Deal Infrastructure Programme within North Lanarkshire will 
result in additional capital investment of around £200m.  This reflects approval by 
Enterprise and Housing Committee in May 2018 to support upgrading the 
infrastructure which will improve connectivity between the M8 and M74, to support 
the Ravenscraig development.  This total investment is partially funded by future 
grant income of £148.9m from UK and Scottish Government leaving a balance to 
be met by the Council. The Council is exploring external funding opportunities to 
address this.  However, taking the required Prudential Borrowing Costs and the 
shorter term cash flow costs together, it is still envisaged that the Council’s 
contribution can be met by setting aside £0.290m for 10 years from 2019/20.  

2.5.3 Council has previously recognised the commitment to investment through the 
Schools & Centres 21 programme with additional annual funding requirements of 
£0.500m until 2021/22 to support increased funding in this area.  The Council also 
previously recognised the importance of giving each local Area Partnership 
resources for local decisions in how to best invest capital sums for the future.  In 
2018/19 the Council set aside £6m of capital fund from further Prudential Borrowing 
of £0.500m.  With a view towards the indicative Participatory Budgeting target of 
1% (or £6.300m) by 2021 a further sum of £0.525m is required to provide an annual 
investment of £6.300m.    

2.5.4 The Council’s medium term plan continues to recognise the increasing trend in the 
number of children with complex Additional Support Needs.  More recent evidence 
has suggested even greater demand for services therefore an additional cost of 
£0.700m has been recognised for 2019/20. 
 

2.6 Directed Expenditure & Ring-fenced Grants 

Additional expenditure will be incurred as a result of a net increase in ring fenced 

and directed resources of £25.397m contained within the Council’s grant allocation 

as detailed within the Local Government Finance Settlement 2019/20.  The net 

increase is across a number of areas as follows; 

2.6.1 Additional ring-fenced resources of £15.566m for the delivery of early learning and 

childcare provision has been provided, taking the total grant to £19.126m. 

2.6.2 The Criminal Justice Social Work specific grant has reduced by £0.529m, which 

gives a total grant for 2019/20 of £5.489m.  In addition, in recognition of; the 

continued support required to implement the Carers (Scotland) Act 2016, the 

requirement to direct the Council’s share of an additional £160m for health and 



social care investment, additional funding to support school counselling services, 

and free personal care for under 65s, an additional sum of £9.649m will be directed 

to the Integrated Joint Board.  Thus a total additional sum of £9.120m is recognised 

for the Integrated Joint Board. 

2.6.3 Pupil Equity ring-fenced funding equates to £8.621m, which is a reduction of 

£0.214m in 2019/20. 

2.6.4 There are a number of other small adjustments to directed funding totalling 
£0.925m, which primarily is for funding for sanitary products in public buildings and 
funding movements in relation to discretionary housing payments. 

 
3. Action Already Taken  

Action has already been taken which reduces the potential budget gap by and the 
requirement for savings by £13.236m: 

3.1  2018/19 Decisions with a 2019/20 Impact 
Members will recall that in setting the revenue budget for 2018/19, one-off 
resources of £2.502m were applied. This now needs to be considered as part of 
the 2019/20 budget setting process.  The permanent solution was identified as part 
of the action already taken during the 2018/19 budget process, including 2018/19 
base budget savings, workforce and other savings, which have a 2019/20 impact 
of £2.502m.   

3.2 Service Reviews  
  As part of the 2018/19 budget exercise a number of service reviews were identified 

for further analysis. Following further consideration by Services savings totalling 
£3.877m have been identified.  £2.144m is deliverable in 2019/20, therefore one-
off funding is required to resource the remainder of £1.733m which will be realised 
in 2019/20 (see 4.5 below).  Further details are provided in Appendix 2. 

3.3 Base Budget Adjustments & Workforce Changes 2019/20  
  As part of the Revenue Budget 2019/20 and Savings Proposals action already 

identified by management in a range of operational improvements and efficiencies, 
a further £ 7.638m of savings will be delivered.  However, £0.885m of this will be 
delivered in 2020/21, and will be funded on a one-off basis in 2019/20, leaving 
£6.753m of savings deliverable in 2019/20.  Further details are provided in 
Appendix 3.  In addition general fund workforce changes savings arising from the 
‘We ASPIRE- A Shared Ambition for North Lanarkshire’ report to Policy & 
Resources Committee in September 2018, total £0.057m.  

3.4 Return of 2018/19 one-off funding 
 As part of the Revenue Budget 2018/19 one-off funding of £1.780m was provided 
for service enhancements for one year only.  Therefore this funding is no longer 
required. 

 
4. Available Resources 

Resources available to the Council in setting its 2019/20 budget total £774.723m 

which are set out in Appendix 1 and detailed below: 

4.1 Government Grant 
 The Scottish Government Local Government Finance Settlement 2019/20 

 was published on 17 December 2018 and indicated the level of grant 
 available to the Council for 2019/20. These figures were subsequently 
 amended on 31 January 2019 to adjust the overall funding available for core 
services, within Local Authorities. 

4.2 The Scottish Government has indicated the grant offer for 2019/20 
 contains a number of shared priorities including: 



 Maintaining local authorities’ flexibility to increase the Council Tax up to a 
maximum of 4.79%, reflecting allowance for inflation. 

 Requiring local authorities to support both maintaining the pupil teacher 
ratio at a national level and ensuring that places are provided for all 
probationers who require one under the Teacher Induction Scheme. 

 Looking to local authorities to continue to prioritise their financial support 
 for social care recognising the additional £160m within the  settlement.  
However in his announcement on 31 January 2019, the Cabinet Secretary 
for Finance, Economy & Fair Work, provided flexibility to Council to pass on 
savings of up to 2.2% in relation to 2018/19 adult social care allocations to 
Integrated Joint Boards. 

4.3 It is anticipated that the level of government grant (Aggregate External 
 Finance) for 2019/20 will be £634.705m or an increase of 2.5% on the revised 
2018/19 grant of £619.008m.  However, recognising the additional ring-fenced and 
directed funding of £25.397m (outlined in paragraph 2.7 above) there is a reduction 
of £9.700m (1.7%) in core funding. 

4.4 Council Tax 

 The forecast level of income from Council Tax amounts to £135.500m to which a 

sum of £1.900m can be added to reflect the anticipated increase in housing stock.   

4.5 Use of Balances in 2019/20 
As outlined above, elements of service reviews, operational improvements and 
efficiencies highlighted in 3.2 and 3.3 above, will not be realised in 2019/20.  
Therefore, it is proposed to utilise £2.618m of the Councils projected reserves 
during 2019/20, on a one-off basis, pending the delivery of these actions. 

 
5. Balance Required to Balance the Budget 

5.1 As set out within Appendix 1, and outlined above, £18.214m of savings are 
required to provide a balanced budget for 2019/20. 

 
6. General Fund Reserves 

6.1 The Council holds reserves as a contingency against unforeseen events and to 
ensure stability on cash flow management.  As previously advised, based on an 
assessment of the risk and given the Council’s recognised effective financial 
management, the agreed level of contingency is £8m. This represents some 1% of 
the planned expenditure budget. However I am content that given this Council’s 
track record and financial management that the sum of £8m remains appropriate. 

6.2 Councils also require to hold reserves to support the delivery of their medium term 
financial plans. This is provided from the Council’s Change Management Fund. 
Based on the latest financial projections, as detailed within Appendix 4, it is 
anticipated that the closing balance at 31 March 2019 will be £12.306m.  This 
maintains an overall general fund revenue reserve of 2.6% of net expenditure 
budget.  However it must be noted there will be additional change costs arising 
from savings proposals which have not yet been accounted for, therefore this will 
reduce this balance further. 

6.3 Given that the Council is looking over a medium term timeframe both in terms of 
its anticipated future budget positions and the Council’s future organisational 
ambitions it would be prudent at this time to retain these balances for the period 
ahead. 

 
7. Housing Revenue Account 

7.1 The Council agreed last year to include the value of the volume discount in the 
General Fund budget at £1.650m. Members are asked to confirm this treatment for 



2019/20 and to note this target has been increased by £0.250m to £1.900m as part 
of the total base budget adjustments of £7.638m outlined in paragraph 3.4 above. 

 
8. Integrated Joint Board 

8.1 Social Care Services are planned through a separate organisation which combines 
elements of Health and Social Care under the oversight of an Integrated Joint 
Board.  This body determines the service spending and savings priorities following 
the Council and Health Board determination of the level of resources to be 
provided. 

8.2 The Council’s financial planning assumptions are to provide the same level of base 
cash resources as currently augmented by the additional resources highlighted in 
paragraph 2.7 above and is consistent with section 4.2. However as highlighted 
above the Cabinet Secretary for Finance, Economy & Fair Work, has now provided 
flexibility to Council to pass on savings of up to 2.2% in relation to 2018/19 adult 
social care allocations to Integrated Joint Boards. 

 
9. Areas of Risk and Uncertainty 

9.1 In preparing a revenue budget, a range of estimates has been made that contain 
an element of risk and uncertainty.  The most significant risk to expenditure relates 
to the level of employee costs. 

9.2 It should be noted that both the U.K. and Scottish Government have indicated, in 
the event of a ‘no-deal Brexit’, it is their intention to re-visit budgets, including the 
Local Government Finance Settlement. 

 
10. Longer Term Financial Strategy 

10.1 The budget for 2019/20 will be closely monitored through the financial 
management and budgetary processes which are embedded within the Council’s 
financial governance arrangements.  

10.2 It is recognised as good practice to plan over a longer term.  Whilst it is difficult to 
budget in an environment where very late adjustments are announced, the Council 
should nevertheless have an eye to the future which the Medium Term Financial 
Plan facilitates.  However the Scottish Government has recently confirmed it will 
bring forward a three year funding settlement for local government from the 
2020/21 budget onwards.  This will enable the Council to improve the integration 
of planning and budgeting over a longer term period. 

10.2 Given the anticipated funding gap in future years, including £14.775m for 2020/21, 
members should consider the impact of any budgetary proposals for 2019/20 with 
these factors in mind. 

10.3 Members should note that there has been no provision made in this budget to set 
aside funding for the Community Investment Fund.  However members may wish 
to consider investment proposals during 2019/20 and the impact on budgets from 
2020/21 onwards. 

 

 

 
11. Equality and Diversity 

11.1 Fairer Scotland 

There are no specific impacts to note. 
   

11.2 Equality Impact Assessment 

Services are currently undertaking these assessments and further information is 
available as required. 

 

 



12. Implications 

12.1 Financial Impact 

 The Council is required to set a level of council tax and provide as a balanced 
budget for 2019/20. Members should reflect upon the future medium term impact 
of budget decisions. 

   
12.2 HR/Policy/Legislative Impact 

 The Council, and Elected Members, have legal duties in terms of setting budgets.  
Councils are required by law to set a balanced budget each year.  This requirement 
was established by s108 of the Local Government (Scotland) Act 1973.  Section 
108 was repealed by the Abolition of Domestic Rates etc (Scotland) Act 1987, 
which was subsequently repealed by the Local Government Finance Act 1992.  
Section 93 of the Local Government Finance Act 1992 provides the modern day 
equivalent provision. 

 
12.3 Environmental Impact 

 None. 
 

12.4 Risk Impact 

 The risk to the Council, and Elected Members, of not setting a balanced budget for 
2019/20 is significant.   

  

 

13. Measures of success 

13.1 The most important measure of success would be ensuring that the Council sets a 
balanced budget for 2019/20. 

  

 

 

Head of Financial Solutions 
 

 

 

 

 

 

 

 

 



Appendix 1 

North Lanarkshire Council Revenue Budget 2019/20 

 £m £m 

 
Adjusted 2018/19 Budget   
2018/19 Base Budget 756.720  
In year adjustments to reflect changes in S.G. funding 0.290 757.010 
   
2019/20 Expenditure Requirements   
Employee Cost Pressures 16.463  
Contract Inflation & Other Cost Pressures 4.288  
Strategic Priorities 3.015 23.766 
   
Additional Directed Expenditure & Ring fenced Grants   
Early Years & Childcare Provision 15.566  
Integrated Joint Board 9.120  
Pupil Equity Fund (0.214)  

Other directed or specific net increase 0.925 25.397 
   
Action Already Taken   
Budget Adjustments approved Feb 2018 (0.946)  
Savings approved Feb 2018 (1.516)  
Workforce Changes Report approved Jan 2018 (0.040)  
2018/19 Service Reviews – savings 2019/20 (2.144)  
Base Budget Adjustments 2019/20 (6.753)  
Workforce Changes 2019/20 
Return of 2018/19 One-off Resources 

(0.057) 
(1.780) 

 

(13.236) 

 
2019/20 Expenditure Budget  792.937 
   
   
Funding Available;   
Anticipated 2019/20 Aggregate External Finance 634.705  
Council Tax Base Budget 135.500  
Council Tax Base Growth 1.900 772.105 
   
Use of Balance   
Service Review savings to be realised in 
2020/21 

  

Base Budget Adjustments to be delivered  
2020/21 

 

  

   
2019/20 Total Available Resources 

 

 

1.733 

0.885 

 

 

2.618 

 

774.723 

   
Savings Required to Balance the Budget  18.214 



Appendix 2 

 

 

  

2019/20 2020/21 Total

£m £m £m

Chief Executive

Review of Administration and Members services 0.043 0.043

0.043 0.000 0.043

Enterprise and Communities

Review of Facility Support Services 0.450 1.266 1.716

Review of Country Parks and Greenspace 0.110 0.110

Review Arboriculture and Woodland Management 0.127 0.127

Review Road Safety Service 0.133 0.133

Review Viewpark Display Houses 0.020 0.020

Review / Reduction of Sheltered Housing Service 0.328 0.328

1.168 1.266 2.434

Education and Families

Redesign of Community Learning and Development 

Service (CLD) 0.934 0.466 1.400

0.934 0.466 1.400

TOTAL 2.144 1.733 3.877

Budget Motion 2018-19 Service Reviews



Appendix 3 

  

2019/20 2020/21 Total

£m £m £m

Chief Executive

Financial Solutions Review of Expenditure 0.034 0.034

Audit & Inspection Review of Expenditure 0.012 0.012

Legal & Democratic Review of Expenditure 0.009 0.009

Rationalisation of Print and Mail Operations 0.053 0.053

Recognition of National Statutory Marriage Fee Increases 0.027 0.027

Other Corporate Services Review of Expenditure 0.040 0.040

Financial Arrangement Fee Income 0.100 0.100

Increased Volume Discount Income Generation 0.250 0.250

Recognition of Unpresented Cheques 0.100 0.100

Effective Management of the Council’s Cash and 

Borrowing 0.500 0.500 1.000

Recovery of Housing Benefit Overpayments 0.200 0.200

1.325 0.500 1.825

Enterprise and Communities

Review of Organisation & People Solutions 0.017 0.017

Review of Sheltered Housing Support 0.836 0.836

Review of Enterprise & Place 0.059 0.059

Review of Private Sector Housing Grant Expenditure 0.100 0.100

Review of Housing Support Activity 0.150 0.150

Review of Animal Removal Services 0.013 0.013

Rationalisation of Land Management Depots 0.020 0.020

Review of Winter Maintenance Spend Patterns 0.450 0.450

Review of Traffic Signal Inspections 0.100 0.100

Review of Flooding & Structures Spend Patterns 0.100 0.100

Review of Range of Roads Permits & Licences 0.050 0.050

Review of Service Procurement Plans 0.100 0.100

Review of Central Repairs Account (CRA) Activities 0.134 0.134

Review of Energy Efficiency Measures 0.112 0.112

Review of PPP Unitary Charges 0.230 0.230

Review of Fleet Supervision Shift Patterns 0.040 0.040

Review of Fleet Utilisation/Efficiency 0.190 0.190

2.701 0.000 2.701

Education and Families

Recovery of Support Costs Allowable within External 

Programmes/ Overlap Synergies 0.471 0.471

Free Fruit Synergy with new Initiatives 0.080 0.135 0.215

Education  Youth & Communities Review of HQ 

Expenditure 0.167 0.167

Leadership Framework Income Recognition 0.200 0.200

Review of Teachers Cover Costs 0.429 0.429

Support around the School and Communities 0.500 0.500

CNL/NLL Merger Synergies 0.250 0.250 0.500

External pricing policies 0.030 0.030

Turnover - schools 0.600 0.600

2.727 0.385 3.112

Total 6.753 0.885 7.638

Base Budget Adjustments



 

 

Appendix 4 

North Lanarkshire Council Change Management Fund 

 £m £m 
Balance from 2017/18 22.103  
Contingency 

Add: 

(8.000) 14.103 

 
   
2018/19 Drawdown from Capital Fund 2.965  
Review of Balances from 2017/18 4.185  
Prudential Borrowing no Longer Required 1.365  
2018/19 Period 10 Reported Underspend 6.948 15.463 
   
Less: 

2018/19 Scottish Government Grant Received in 2017/18 

 

(2.202) 

 

 
Balance of One-off Costs of 2018/19 savings (1.109)  
Waste Management/ Clyde Valley Residual Waste Contribution (1.500)  
Increased Cost of 2018/19 Pay Award (1.365)  
Best Value Preparation & City Deal Abortive Costs (0.384)  
Digital NL One-off Costs  (9.300)  
One-off Support for 2019/20 Budget (Estimated) (4.000)  
Restructure Costs (including CNL/ NLL merger) (2.000) (21.860) 
   
Total Unallocated Change Management Fund 2018/19  8.706 
   
Planned 2019/20 Drawdown from Capital Fund  4.000 
Transfer from Town Centre Activities Limited  0.600 
   
Anticipated Change Management Fund as at 31 March 2019  12.306 

 


