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Executive Summary 
 

Members will recall the introduction of a Strategic Self-Assessment Framework which was 
presented to the Audit and Scrutiny Panel in April 2018.  This aims to ensure the council has 
a way of regularly assessing practice, recognising strengths, and identifying areas that can be 
improved. 
 
The strategic programme commenced with a self-evaluation undertaken in 2018 with senior 
leadership and management through the Corporate Management Team (CMT).   Members will 
recall the next stage in the strategic framework is to capture wider perceptions and feedback 
from Elected Members. 
 
This report now provides Members of the Audit and Scrutiny Panel with an overview of the 
results from the recent self-evaluation exercise undertaken by Elected Members. 
 

 

 

Recommendations 
 

It is recommended that the Audit and Scrutiny Panel: 

(1) Note the contents of this report, 

(2) Review the results from the self-evaluation exercise and identify further action required. 
 

 

 

Supporting Documents 
 

Council business      
plan to 2020 
 

Ensure the council operates in a manner consistent with good 
governance and best value 
 

Appendix 1: Self-evaluation results 
 

 

 

1. Background 
 
1.1 Members will recall the importance of the council being able to demonstrate an effective 

approach to self-evaluation that informs review activity and improvement plans.   
 

1.2 Councils are expected to evidence they are self-aware, a requirement which is 
embedded in Best Value requirements. Being self-aware plays an important role in 
ensuring the council continues to improve how we conduct our business and deliver 
services. 

 



 

 

1.3 To facilitate this, the introduction of a Strategic Self-Assessment Framework was 
presented to the Audit and Scrutiny Panel in April 2018.  This aims to ensure the council 
has a way of regularly assessing practice, recognising strengths, and identifying areas 
that can be improved. 

 
1.4 During late 2017 and the early part of 2018, the Corporate Management Team (CMT) 

took an objective look at various areas of activity and carried out a self-evaluation 
exercise.  This helped to identify How well we are doing? How do we know? and How 
can we do better? 

 
1.5 Areas for improvement were identified and actioned through the Corporate Improvement 

Plan to ensure consistency of measurement and monitoring of progress. 
 
1.6 Following this, Members will recall the Corporate Improvement Plan report was 

presented to the Audit and Scrutiny Panel in April 2018.  This contained the prioritised 
findings from the CMTs self-evaluation exercise.  

 
1.7 The report also highlighted the key role that Elected Members have to play to ensure the 

council fulfils its statutory Best Value responsibilities.  Having undertaken a self-
evaluation from a senior management perspective, Members will recall it was agreed to 
capture wider perceptions and feedback from Elected Members. 

 
1.8 This report provides Members of the Audit and Scrutiny Panel with an overview of the 

results from the self-evaluation exercise undertaken by Elected Members in late January 
2019. 

 
 

 

2. Self-evaluation results 
 
2.1 An online survey provided Elected Members with an opportunity to submit their own 

views on the following matters.  These five areas matched those in the CMT self-
evaluation.  

 
(1) Is the vision and strategic direction for the council (and North Lanarkshire) clear and 

agreed by all? 
(2) Does the council have effective partnerships and do they work well? 
(3) How effective is the council’s approach to the use of resources? 
(4) Are service redesign and improvement / transformational review activities aligned 

and to what extent does public feedback inform new approaches? 
(5) How well is the council performing? 

 
2.2 The survey comprised 14 statements covering the above matters; Members were asked 

to review each statement and identify how much they agreed or disagreed with each. 
 
2.3 The survey was issued to all 77 Elected Members and was open for two weeks during 

January 2019.  36 completed responses were received.  An analysis of the results is 
summarised in the paragraphs 2.3.1 to 2.3.2. 

 
2.3.1 For each of the 5 corporate areas (noted in paragraph 2.1 above), a higher proportion of 

Members strongly agreed or agreed with the statements - as shown in table 1 below.  

Corporate matters 
Strongly 
agree / 
agree 

Disagree / 
strongly 
disagree 

1. Is the vision and strategic direction for the council (and 
North Lanarkshire) clear and agreed by all? 

86% 14% 

2. Does the council have effective partnerships and do they 
work well? 

85% 15% 



 

 

Table 1 
 
 

2.3.2 Drilling down further into each of the 5 corporate matters shows that: 
 

1. 86% of Members strongly agreed or agreed that the vision and strategic direction 
for the council (and North Lanarkshire) is clear and agreed by all, 14% 
disagreed or strongly disagreed  
 

2. 85% of Members strongly agreed or agreed that the council has effective 
partnerships and they work well, 15% disagreed or strongly disagreed  

 

3. Almost 81% of Members strongly agreed or agreed the council’s approach to the 
use of resources was effective, 19% disagreed or strongly disagreed  
 

4. 69% of Members strongly agreed or agreed that service redesign and 
improvement / transformational review activities are aligned and public 
feedback informs new approaches, 31% disagreed or strongly disagreed  

 

5. 83% of Members strongly agreed or agreed that the council is performing well, 
17% disagreed or strongly disagreed   

 
2.3.3 Clear Strategic Direction 
 

It is heartening to note that 86% of Members who responded to the self-evaluation have 
a clear understanding of the council’s vision and strategic direction.  The extensive 
communication with Elected Members to date will continue as The Plan for North 
Lanarkshire, and the associated Programme of Work, develops over time. 

 
2.3.4  Effective Partnerships 
 

Elected Members recognise the effectiveness of partnership working across North 
Lanarkshire.  The move to one strategic plan for North Lanarkshire supports the 
commitment to a whole system approach.  The measurement and monitoring of the 
Programme of Work will be the subject of future reports to the Audit and Scrutiny Panel.  

 
2.3.5 Use of Resources 
 

Agreement with the council’s approach to using resources effectively was endorsed in 
the self-evaluation.  Individual comments raised, specific to services, will be highlighted 
through the CMT. 
  

2.3.6  Service Redesign and Improvement 
 

Agreement with the alignment of redesign, improvement, and transformation and 
approaches informed by public feedback scored the lowest on the self-evaluation.  The 
refocussing of the former Transformation sub-committee into the Transformation and 
Digitalisation Committee recognises the importance of future service reviews.  To date 
reviews have been identified as part of the revenue budget setting process or directly 
through services re-assessing their operational planning arrangements. 

 

3. How effective is the council’s approach to the use of 
resources? 

81% 19% 

4. Are service redesign and improvement / transformational 
review activities aligned and to what extent does public 
feedback inform new approaches? 

69% 31% 

5. How well is the council performing? 83% 17% 



 

 

Future reviews will be aligned with The Plan for North Lanarkshire and the Programme 
of Work, supporting the council’s priorities and ambition for inclusive growth and 
prosperity for the people and communities of North Lanarkshire.   

  
2.3.7 Council Performance 
 

83% of Elected Members agreed that the council was performing well.  The revised 
Strategic Performance Framework will see a suite of measures of success across three 
levels to best reflect the strategic and operational requirements of the council in terms of 
being able to demonstrate the impact of activities and programmes of work on the people 
and communities of North Lanarkshire.  Performance reports in this respect will be 
submitted to Audit and Scrutiny Panel. 

 
2.4 Next steps 
 

Cross cutting themes identified through the evaluation process, including 
Communication and support for Elected Members, will be addressed through the 
Corporate Improvement Plan which is scheduled to be reported to Audit and Scrutiny 
Panel in May 2019.  

 
 

 

3. Equality and Diversity 
 
3.1 Fairer Scotland 

There is no requirement to carry out a Fairer Scotland assessment in this instance. 
 

3.2 Equality Impact Assessment 
There is no requirement to carry out an equality impact assessment in this instance. 

 
 

 

4. Implications 
 
4.1 Financial impact 

There is no financial impact. 
 
4.2 HR/Policy/Legislative impact 

The Local Government in Scotland Act 2003 introduced the duty of Best Value; this 
requires that councils “make arrangements to secure continuous improvement in 
performance”.   
 

4.3 Environmental impact 
 There is no environmental impact. 
 
4.4 Risk impact 
 Risk management is an integral part of planning and performance management 

processes, and a key driver in service improvement.  As performance information, 
evidence, and risk management complement each other (for example to inform decision 
making, forward planning, and areas for improvement), engagement is ongoing with Risk 
colleagues to ensure approaches continue to be aligned as new developments evolve.    

 
 

 

5. Measures of success 
 
5.1 Measures of success will be evidenced through work to continue to strengthen the 

council’s performance and governance arrangements in order to demonstrate the impact 
of council activities and programmes of work on improving services and outcomes for 
the people and communities of North Lanarkshire. 



 

 

 
 

 
 

 
 
Business Solutions Manager 
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Statements 
Strongly 
agree or 

agree 

Disagree or 
strongly 
disagree 

Is the vision and strategic direction for the council (and North Lanarkshire) 
clear and agreed by all? 

1. The vision, strategic direction, and priorities for the council (and North 
Lanarkshire) are clear and understood by all. 

91.67% 8.33% 

2. The vision and priorities reflects a good understanding of the council and 
North Lanarkshire (i.e. appropriate consideration has been given to 
equalities, the diverse needs of communities, and needs of the most 
vulnerable). 

83.33% 16.67% 

3. The council has effective leadership that has a corporate, one council, 
approach. 

82.86% 17.14% 

Does the council have effective partnerships and do they work well? 

4. The council has a shared vision with partners to respond to the needs of 
communities, and this is translated into specific actions at corporate and 
service levels. 

91.18% 8.82% 

5. The council ensures that barriers which inhibit integrated approaches to 
joint use of resources, joint funding options and joint 
management/delivery of services are addressed.  

82.35% 17.65% 

6. There is evidence to demonstrate that partnership arrangements have a 
positive impact on improving outcomes for the people and communities 
of North Lanarkshire. 

81.82% 18.18% 

How effective is the council’s approach to the use of resources? 

7. Elected Members’ feel they receive appropriate information to allow them 
to assess the management of resources (i.e. staff, finances, assets) 

67.65% 32.35% 

8. Elected Members’ feel they get support to develop the right skills and 
knowledge to fulfil their complex and evolving roles. 

82.35% 17.65% 

9. The council has a corporate (one council) approach to service redesign, 
improvement, and large scale transformational activities. 

94.12% 5.88% 

Are service redesign and improvement / transformational review activities 
aligned and to what extent does public feedback inform new approaches? 

10. The approach to involving the people and communities of North 
Lanarkshire in decisions about services and service design is sound and 
effective. 

63.64% 36.36% 

11. Council review and options appraisal processes ensure that services 
remain competitive and the quality of provision is maintained for the 
benefit of service users. 

73.53% 26.47% 

How well is the council performing? 

12. Information reported allows Elected Members to challenge over/under 
performance and question whether the council is achieving value for 
money. 

81.82% 18.18% 

13. The council uses performance information as a key means for informing 
areas for improvement (this includes the use of benchmarking and unit 
cost information, and feedback from service users). 

93.94% 6.06% 

14. There is clear public reporting of performance linked to council priorities 
to help communities gauge improvement and understand reduced 
performance in lower priority areas. 

71.87% 28.13% 

Table 2 

 


