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Motherwell, 1 March 2019 at 10 am. 
 

A Meeting of the AUDIT  AND  SCRUTINY  PANEL 
 
 
 
PRESENT 
 
Councillor Gallacher, Convener; Councillor Stevenson, Vice-Convener; Councillors Anderson, Burrows, 
Graham, Hume, T. Johnston, Morgan and Watson. 
 
CHAIR 
 
Councillor Gallacher (Convener) presided. 
 
IN  ATTENDANCE 
 
Des Murray, Chief Executive; Alison Gordon, Joint Interim Executive Director (Education and Families); 
Ken Adamson, Head of Audit and Inspection; Paul Hughes, Head of Financial Solutions; Gerard McLaughlin, 
Head of Education (Central); Linda Johnston, Business Solutions Manager; Susan Lawrie, Business Manager 
(Performance and Resource Allocation), Jack Wiggins, Business Solutions Officer, and Kirsty Brown, Committee 
Officer. 
 
ALSO  IN  ATTENDANCE 
 
Euan Dickson, Auditor, Audit Scotland. 
 
APOLOGIES 
 
Councillors Hogg and Alan Valentine. 
 
CONVENER’S  REMARKS 
 
The Convener welcomed all previous and new members to the meeting of the Audit and Scrutiny Panel and 
advised the Panel that, as of 25 January 2019, Chief Officers’ Registers of Interest were available on the 
Council’s website. 
 
The Convener exercised her discretion to vary the Order of Business as hereinafter Minuted. 
 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations of interest. 
 
 
 
CROSS  BOUNDARY  PROTOCOL 
 
2. There was submitted a report by the Joint Interim Executive Director (Education and Families) 

(1) advising that, following the introduction of the Children and Young People (Scotland) Act 2014 
(CYP Act 2014), it was recommended that a cross boundary, no charging policy be implemented 
uniformly by Education Authorities; (2) intimating that the 12 authorities across the West Partnership 
had collaborated to produce clear guidelines and a protocol that would support the spirit of the 
CYP Act 2014; (3) providing a copy of the Inter Authority Cross Boundary Funding Protocol – Session 
2018/19 within Appendix 1 to the report, and (4) detailing that a Cross Boundary Admission Panel 
would meet in May each year to review the funding requests, at which point levels of funding would be 
agreed in line with the resident Local Authority budgets. 
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Gerard McLaughlin spoke to the report and thereafter the Panel agreed to note that the Council’s 
Education and Families Service was complying with the West Partnership Cross Boundary Protocol. 

 
 
 
AUDIT  AND  SCRUTINY  -  TERMS  OF  REFERENCE 
 
3. There was submitted, for information purposes, the Terms of Reference for the Audit and Scrutiny 

Panel, as approved by the Council at its meeting on 20 December 2018. 
 

Ken Adamson spoke to the report and, thereafter, the Panel agreed to note the Audit and Scrutiny 
Panel Terms of Reference. 

 
 
 
PERFORMANCE  IN  IMPROVING  LOCAL  SERVICES  -  FOLLOW-UP  REPORT 
 
4. With reference to paragraph 13 of the Minute of the meeting of the Panel held on 13 December 2018, 

there was submitted a report by the Business Solutions Manager (1) advising, that following the 
submission of the operational performance information used to assess how well the Council was 
improving local services, the Panel had requested additional information in relation to the 
16 indicators, where it was identified that performance had both declined over the period and was 
lower than the specified target; (2) providing, within the Appendix to the report, further commentary in 
relation to these 16 indicators, along with benchmarking results where available, and (3) highlighting 
that work was underway to review the Council Plan and align it as North Lanarkshire’s Strategic Plan. 

 
Linda Johnston spoke to the report and answered Members’ questions.  After full discussion, the 
Panel agreed (1) that further detailed reports be submitted to the meeting of the Audit and Scrutiny 
Panel scheduled for 16 May 2019, providing an update and additional information in relation to (a) the 
16 performance measures detailed within the report; (b)  Performance Measure 1, with a particular 
focus on best practice from other local authorities/organisations and any other underlying reasons and 
trends within this area; (c) Performance Measure 11, with a particular focus on new build housing and 
any potential impact on school rolls, and (c) Performance Measures 13 to 16, with particular focus on 
the number of visits and attendance at Community facilities, libraries, museums and other indoor sport 
and leisure facilities, and (2) that the report be noted. 

 
 
 
COMPLAINTS  HANDLING  -  FOLLOW-UP  REPORT  ON  LEARNING  FROM  COMPLAINTS 
 
5. With reference to paragraph 3 of the Minute of the meeting of this Panel held on 15 November 2018, 

there was submitted a report by the Business Solutions Manager (1) advising that there had been a 
number of improvements to services or changes to ways of working since the Complaints Handling 
Procedure (CHP) had been introduced on 1 April 2013; (2) highlighting that the Panel, at its meeting 
on 15 November 2018, had requested a further report in order to assess the impact and outcomes 
achieved as a result of the CHP improvements; (3) detailing, within the Appendix to the report, the 
improvements and changes that had been implemented to ensure complaints did not reoccur; (4) 
providing details of (a) the overall volume of complaints dealt with at Stages 1 and 2 over the period 
2013/14 to 2017/18, and (b) the number of improvements or changes made in respect of each Service 
function, and (5) intimating (a) that a programme of work was underway to ensure complaints 
continued to inform improvements to services, contributed to the Council being able to improve 
outcomes for the people and communities of North Lanarkshire, and aligned with "The Plan for North 
Lanarkshire", and (b) that work was underway to use the Scottish Public Services Ombudsman 
guidance in relation to implementing a matrix that provided a standardised approach across the 
Council in terms of identifying areas for improvement. 

 
Linda Johnston spoke to the report and, thereafter, the Panel agreed to note the report. 


	Audit Min 13 Dec
	1. There were no declarations of interest.
	2. There was submitted a report by the Joint Interim Executive Director (Education and Families)/Chief Social Work Officer providing an overview of Management’s current assessment of Corporate Risk L8: Public Protection and highlighting the current ke...
	Decided:
	(1) that the contents of the report be noted, and
	(2) that a report be submitted to a future meeting of the Panel detailing conclusions reached by the Council arising from reviews on significant issues, which had been undertaken elsewhere, in respect of public protection.


	3. There was submitted a report by the Interim Head of Adult Social Work Services providing further detail and explanation of the Council’s performance in relation to this Local Government Benchmarking Framework (LGBF) indicator for the year 2016/17 (...
	4. There was submitted a report by the Joint Interim Executive Director (Education and Families) providing further detail and explanation of the Council’s performance in relation to this Local Government Benchmarking Framework (LGBF) indicator for the...
	Decided: that the contents of the report be noted.

	5. There was submitted a report by the Audit and Risk Manager to enable the Panel to track implementation of requests and recommendations made by it in respect of audit and risk related items in the previous 12 months and attaching, at Appendix 1 to t...
	Decided: that the contents of the report be noted.

	6. There was submitted a report by the Audit and Risk Manager (1) detailing the extent to which management had implemented those actions previously committed to in response to recommendations in Internal and External Audit reports where actions were d...
	Decided: that the contents of the report be noted.

	7. There was submitted a report by the Head of Regulatory Services and Waste Solutions providing detail of recommendations made from a review of the revised waste collection service and the actions taken to address the points raised, together with inf...
	Decided:
	(1) that the contents of the report be noted;
	(2) that it be noted that a presentation would be made to all elected members, at an appropriate time, regarding the implementation of service changes outlined in the report, and
	(3) that a further report be provided to the Panel, at an appropriate time, reporting on the Council’s ability to meet the Scottish Government recycling target.


	8. There was submitted a report by the Audit and Risk Manager (1) providing an overview of Internal Audit activities; (2) detailing the results of the Internal Audit outputs finalised since the last progress report submitted to the meeting of the Pane...
	Decided:
	(1) that the contents of the report be noted, and
	(2) that a report be submitted to a future meeting of the Panel regarding the Council’s ICT Disaster Recovery Plan in terms of review and update.


	9. There was submitted a report by the Head of Regulatory Services and Waste Solutions providing an update to the Panel on the Council’s arrangements with regard to resilience planning and business continuity (1) informing the Panel that the Civil Con...
	Decided:
	(1) that the contents of the report be noted;
	(2) that the requirement to review the Corporate Business Continuity Plan and Disaster Recovery Plan to reflect the new Council structure be noted, and
	(3) that the actions being undertaken in respect of the measures required to ensure power resilience in the event of a loss of the mains electricity supply for up to seven days be noted.


	10. There was submitted a report by the Audit and Risk Manager bringing to the attention of the Panel reports submitted to other Council Committees in the previous year, providing additional assurance to the Panel on the adequacy and effectiveness of ...
	Decided: that the contents of the report be noted.

	11. There was submitted a report by the Audit and Risk Manager providing the Panel with an overview of the Council’s Risk Management arrangements and progress made in implementing planned improvements to those arrangements and also providing a brief o...
	Decided:
	(1) that the contents of the report be noted;
	(2) that the progress made on the completion, monitoring and review of key corporate risks be noted, and
	(3) that the progress in taking forward planned improvement actions be noted.


	12. There was submitted a report by the Head of People and Organisational Development providing the Panel with an oversight of Management’s current assessment of Corporate Risk L3: Health and Safety (1) explaining that, as part of the agreed approach ...
	Decided: that the contents of the report be noted.

	13. There was submitted a report by the Business Solutions Manager referencing the report presented to the Panel in April 2018, outlining the Council’s performance highlights 2017/18, which was followed in November 2018 by the second in the series of ...
	Decided:
	(1) that the contents of the report be noted, and
	(2) that Appendix 1 to the report be brought back to a future meeting of the Panel together with comments on the level of performance and further detail on benchmarking information, where available, to permit further discussion.



	1MARASP
	1. There were no declarations of interest.
	2. There was submitted a report by the Joint Interim Executive Director (Education and Families) (1) advising that, following the introduction of the Children and Young People (Scotland) Act 2014 (CYP Act 2014), it was recommended that a cross boundar...
	3. There was submitted, for information purposes, the Terms of Reference for the Audit and Scrutiny Panel, as approved by the Council at its meeting on 20 December 2018.
	4. With reference to paragraph 13 of the Minute of the meeting of the Panel held on 13 December 2018, there was submitted a report by the Business Solutions Manager (1) advising, that following the submission of the operational performance information...
	5. With reference to paragraph 3 of the Minute of the meeting of this Panel held on 15 November 2018, there was submitted a report by the Business Solutions Manager (1) advising that there had been a number of improvements to services or changes to wa...




