
North Lanarkshire Council 

Report 

COUNCIL 
  

 approval  noting Ref …AG/MF Date 04/04/2019 
 
 

Children’s Services Partnership Board Representation 
 
 

From  
Alison Gordon, Head of Children, Families & Justice Social Work/ 
Chief Social Work Officer 
 

Email  gordonal@northlan.gov.uk Telephone 01698 332001 
 

 

 

Executive Summary 
The purpose of this report is to provide the Council with an outline of the recent revisions 

relating to the planning structure and governance which support the partnership delivery 

of services for children, young people and their families across North Lanarkshire.  As 

part of this process the membership of the Children’s Services Partnership Board 

(CSPB) has been reviewed to reflect both the recent changes within the Council and to 

support the delivery of our ambition for North Lanarkshire recognising the significance of 

strategic multi-agency planning to the achievement of positive outcomes for children, 

young people and their families.  To ensure this ambition is driven forward across the 

partnership at the highest level it is recommended that the partnership board 

representation is further strengthened to include 2 elected members from North 

Lanarkshire Council and 1 Non-executive Director from NHS Lanarkshire Board, one of 

whom will chair the Board, This will ensure clear linkages with the key decision making 

structures with the Council, NHS Lanarkshire and Health & Social Care Partnership and 

strengthen the accountability of the CSPB.  In addition members are asked to agree the 

inclusion of an elected member champion for Care Experienced Young People as a 

member of the CSPB. 
 

 

Recommendations 
It is recommended that the Council:  
 
(1) Note the contents of this report,  
(2) Approve the inclusion of 3 elected members in the Children’s Services 

Partnership Board (CSPB), one in the role of Champion for Care Experienced 
Young People. 

 
 

 

Supporting Documents 
 
The Plan for North Support all children and young people to realise their full potential 
Lanarkshire 
 
Appendix 1  North Lanarkshire Children’s Services Plan 2017-20 

https://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=20987&p=0 
 
Appendix 2  Improvement Programmes   



1. Background 
 
1.1 Revision of the children’s services partnership planning structures and 

governance to improve capacity to deliver on agreed priorities was one of the key 

actions identified for the Children’s Services Partnership for the current year. We 

Aspire – A Shared Ambition for North Lanarkshire, approved at Committee in 

September 2018, also recognised strengthening the Children’s Services 

Partnership as a key component of the further actions required to maximise the 

opportunities offered by the new service arrangements set out within the report. 

 

1.2 The context for the planning and delivery of services to children, young people 

and their families in North Lanarkshire is both complex and dynamic including but 

not limited to: 

 

• restructure and change in the strategic leadership and management of the 
Council 

• the impact of the removal of children and families social work from within 
the Health and Social Care Partnership (HSCP)   

• the development and delivery of the shared priorities and work 
programmes for the new Education and Families service to deliver the 
identified ambitions in The Plan for North Lanarkshire 

• a considerable focus by Scottish Government on driving change in 
children’s services including through the Child Protection Improvement 
programme, the launch of the Independent Care Review, GIRFEC Refresh 
and the National Children and Young People’s Mental Health Taskforce. 

• the introduction of an new Quality Improvement and Inspection Framework 
for children’s services, new duties on the local authority and NHS in 
respect of child poverty and a planned review of guidance relating to 
statutory children’s services plans. 
 

1.3 Linked to this, we are currently involved in a range of partnership improvement 

activity, the outcomes from which will continue to shape our future direction of 

travel.  This improvement activity covers a combination of local and nationally 

supported activity including: 

• Realigning Children’s Services programme 

• Scottish Attainment Challenge 

• Children and Young People’s Improvement Collaborative 

• Permanence and Care Excellence 

• Transforming Pathways 

• Child Protection Improvement Programme 

• National Third Sector GIRFEC Project 
 

An outline of these programmes is contained in Appendix Two. 

 

1.4 The current North Lanarkshire Children’s Service Plan was approved in June 

2017, and identified four emerging priorities: 

• Prevention 

• Neglect, domestic abuse and substance misuse 

• Promoting mental health, wellbeing and resilience 

• Looked after children and young people. 
 
It is within this context that the proposed revisions to the existing partnership 

structures and governance have been developed and progressed to date. 

 
  

 



2. Report 
 
2.1 The diagram below describes the current partnership structure whose aim is to 

support the delivery of the priorities identified within the children’s services plan.  

A key consideration moving forward was to develop a structure which had the 

flexibility to respond both to internal and external changes and also to reflect 

emerging legislative and policy developments.  Also in an increasingly complex 

environment it was crucial that individual members/ partner agency contributions 

were maximised and effective.  The diagram below outlines the new structure 

and is designed to provide the required flexibility but with clear lines of 

accountability and governance.   

 

 

 
 
 
2.2 The Children’s Services Partnership Board (CSPB) is the strategic decision 

making group in relation to the delivery of partnership ambition for children, 
young people and their families.  It provides direction, scrutiny and oversight to 
the partnership structure and is the interface with key strategic planning 
mechanisms within each partnership organisation.  Membership of this group 
consists of appropriate individuals at Executive Director level within the Council, 
Director level with NHS Lanarkshire and the equivalent within other partner 
agencies including Health & Social Care North Lanarkshire, Police Scotland, 
Third Sector Interface, Scottish Fire and Rescue, Child Protection Committee 
and SCRA (Scottish Children’s Reporter Administration). 

 
2.3 Previously a single elected member representative has been a member and 

chair of the Children’s Services Partnership however this role was not filled 
following the last elections in 2017 following which a review of community 
planning arrangements took place.  Since this time the Children’s Services 
Partnership has restructured as outlined above and the time is opportune to 
reconsider this. 

 
 
 
 
 



2.4 Delivering positive outcomes for all our children and young people is one of the 
key priorities in The Plan for North Lanarkshire by ensuring we support all 
children and young people to realise their full potential. To achieve this it is 
essential that this ambition is driven forward across the partnership at the 
highest level harnessing all of our partnership resources and expertise.  For this 
reason it is recommended that the elected member and partner board 
representation is formally incorporated into our children’s services partnership 
structure.  It is therefore suggested that the membership of the CSPB be 
increased to include 2 elected members from North Lanarkshire Council and 1 
Non-executive Director from NHS Lanarkshire Board.  Mirroring the aspirations 
reflected in the creation on one Plan for North Lanarkshire this will also ensure 
clear linkages and coherence across the key decision making structures for 
children’s services with the Council, NHS Lanarkshire and Health & Social Care 
North Lanarkshire and strengthen the accountability of the CSPB. 

 
2.5 It is also proposed that Council consider the creation of a role of elected member 

Champion for Care Experienced Young People.  The creation of this role would 
be a clear reflection of the commitments already made by Council to our care 
experienced children and young people including through the Scottish Care 
Leavers Covenant and its support for the development of a Children’s 
Champions Board.   More importantly it would also be a clear response to the 
‘ask’ made by care experienced young people from Today Not Tomorrow at and 
following on from the recent Care Day event.  Given the clear association with 
this role and the work of the CSPB, members are asked to agree the addition 
of this champion as a member of this board. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 The stated ambition for the delivery of children’s services in North Lanarkshire is 

to support all children and young people to realise their full potential regardless 
of situation or background. 

   
3.2 Equality Impact Assessment 
 Individual activities where appropriate will be the subject of individual 

assessments. 
 

 

 
4. Implications 
 
4.1 Financial Impact 
 Not applicable 
   
4.2 HR/Policy/Legislative Impact 
 Not applicable 
  
4.3 Environmental Impact 
 Not applicable 
  
4.4 Risk Impact 
 Not applicable 
   

 
 
 
 
 
 



5. Measures of success 
 
5.1 Key measures of success for the Children’s Services Partnership Board are 

contained in The Plan for North Lanarkshire and the North Lanarkshire Children’s 
Services Plan. 

 
   

 
 
 
 
 
 
 
Alison Gordon 
Head of Children, Families & Justice Social Work/ 
Chief Social Work Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1 
 
Current Improvement Programme - Summary 

Realigning Children’s Services  
Realigning Children’s Services is a programme we are involved in with the Scottish 
Government. We are involved in mapping, research, analysis and learning that will lead 
to improvements in how the CSP jointly identifies need, plans, delivers and resources 
services. This is also known as joint commissioning.  
 
Scottish Attainment Challenge  
To improve outcomes, we are involved in the Scottish Attainment Challenge, a national 
programme to reduce the gap in attainment between children and young people in the 
least and most deprived areas. In Scotland, children living in poverty are less likely to 
reach their potential and the Scottish Attainment Challenge seeks to ensure that all 
children have the opportunity to succeed through the promotion of equity and excellence. 
In support of this the Scottish Government have also funded the Pupil Equity Fund 
providing individual head teachers in primary, secondary and additional support needs 
schools with access to individual funding based on the level of need in their school.  
 
Children and Young People Improvement Collaborative (CYPIC)  

The CYPIC is supporting the government’s drive to make Scotland the best place to grow 
up by putting the needs of children and families at the centre in line with GIRFEC and 
the Early Years Framework. The approach uses the Improvement Methodology that 
enables organisations to deliver stronger, more effective services that are built on robust 
evidence of what works in improving outcomes and life chances and to learn from each 
other about the approaches that are most effective. This approach supports practitioners 
to test, measure, implement and spread new and better ways of working to make 
services more effective and responsive to the needs of children and families. 
 
Permanence and Care Excellence  
Evidence shows that children and young people want and benefit from permanent, loving 
and nurturing relationships. Permanence and Care Excellence is a programme that looks 
closely at the journeys for looked after children and young people to identify how these 
can be improved to achieve better outcomes.  
 
Transforming Pathways 
This programme, in partnership with Centre for Excellence for Looked after Children in 
Scotland (CELCIS) and the Robertson Trust, will support the redesign of local services 
and make changes so that children and families get the right support at the right time. 
The focus is on early intervention to reduce the potential for escalation of problems later 
on in children’s lives.  
 
Child Protection Improvement Programme  
The Child Protection Improvement Programme was launched in February 2016. 
Following a review of child protection in Scotland, nine interconnected work strands have 
been identified that help deliver the national vision for child protection system, one that 
keeps children safer from abuse and neglect by placing the wellbeing of Scotland's 
children at the heart of everything it does. There are also 12 recommendations within the 
report, which have been accepted by the Scottish Government and the North Lanarkshire 
Child Protection Committee will work with this programme, detailing the actions in the 
annual Business Plan.  
 
National Third Sector GIRFEC Project  

This programme is working to embed the involvement of third sector organisations in the 

implementation of GIRFEC. 


