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Executive Summary 
 
The need to improve the council’s use of benchmarking was identified by the Corporate 
Management Team (CMT) in their 2017 self-evaluation exercise which informed the Corporate 
Improvement Plan.   
 
This arose from an awareness that the council carries out many benchmarking activities, but 
the use and benefits from these vary considerably as does the approach, purpose, and extent 
to which information is used to inform performance assessments, service reviews, and 
performance reporting and decision making processes.  There is also inconsistency in terms 
of this information being openly available across the council. 
 
As such, a review of the council’s approach to benchmarking was conducted.  The aim is to 
ensure alignment with The Plan for North Lanarkshire and facilitate benchmarking practices 
that strengthen the information derived from the supporting policy, performance, and self-
evaluation frameworks, and support delivery of the shared ambition. 
 
Moving forward the findings from the benchmarking review will be integrated into the Strategic 
Performance Framework.  This will help to supplement performance reviews and inform 
identification of areas for improvement, where required, and well as ensure appropriate 
contributions to service redesign, change, and decision making processes. 

 
 

 
Recommendations 
 
It is recommended that the Audit and Scrutiny Panel: 
(1) Note the contents of this report and accompanying appendices, 
(2) Note the next steps planned to support the Audit and Scrutiny Panel in fulfilling their role 

in terms of “ensuring the adequacy and effectiveness of the council’s performance and 
improvement arrangements. 
 

 

 
Supporting Documents 
 

The Plan for North 
Lanarkshire 
 

All five priorities 

Appendix 1: Accounts Commission Statutory Direction: 2019/20 to 2021/22 
 

Appendix 2: Benchmarking activity by network 
 



 
 

Appendix 3: Glossary of terms 
 

 

 
1. Background  
 
1.1 Members will recall the Local Government in Scotland Act 2003 makes Best Value 

statutory by placing a duty on councils to make arrangements to secure continuous 
improvement in performance. 
 

1.2 To facilitate this requires councils to demonstrate a commitment to identifying and 
introducing performance improvements in a significant and meaningful way.  A critical 
part of such a commitment is searching for better practice in other organisations which 
can be used to inform changes to service delivery. 

 
1.3 This is traditionally undertaken through benchmarking - a structured and focused 

approach to comparing with others in terms of how services are delivered and what 
performance levels have been achieved.  The purpose of such comparisons is to help 
identify where and how we can do better. 

 
1.4 Benchmarking and making comparison of performance over time, and with other bodies, 

is a fundamental element of the Accounts Commission Statutory Direction for Public 
Performance Reporting (see Appendix 1). 

 
1.5 The Local Government Benchmarking Framework (LGBF) has been an indicator, 

assessed by auditors, in the Statutory Direction since 2013/14.  The latest Statutory 
Direction in Appendix 1 (for the three year period 2019/20 to 2021/22) expands the 
requirement in terms of benchmarking and “requires the council to report on information 
drawn from the LGBF in particular and from other benchmarking activities”. 

 
1.6 Work in 2017, as part of the Strategic Self-Evaluation Framework, identified 

benchmarking as an area for improvement.  Improvement was considered necessary in 
this area in order to ensure that benchmarking appropriately informs future areas for 
improvement, enhances service redesign and decision making processes, and is used 
to its full potential as part of continuous improvement. 

 
1.7 To this end a review of benchmarking activities has been undertaken to identify practices 

in operation across the council, including the use, purpose, and audience for the 
information. 

 
1.8 This report presents the Audit and Scrutiny Panel with the initial findings from the review.  

It also outlines the next steps required to align benchmarking with the five priorities and 
The Plan for North Lanarkshire (as appropriate), and ensure this information is used to 
its full extent to facilitate the Panel’s challenge and scrutiny role.   

 
 

 
2. Benchmarking review 
 
Benchmarking methodology 
 
2.1 The review comprised a questionnaire designed to be completed through face to face 

interviews in order to: 
 

 Identify the range of benchmarking networks and forums in operation across the 
council and the service areas which these cover. 

 Identify benchmarking practices in operation, e.g. data, process, functional, and 
strategic. 



 
 

 Assess the scope and coverage of benchmarking information available and the 
extent to which it supports corporate improvement, reporting, and decision making 
processes. 

 Identify the benefits gained from benchmarking activities. 
 
Benchmarking practices 
 
2.2 The review identified 37 service areas that carry out some form of benchmarking, either 

through a formal or informal network or forum, or through an organisation or body that 
collates and provides comparable data.  

 
2.3 Appendix 2 outlines the networks and forums in operation, and organisations or bodies 

used, by service area.  This shows to some extent more than one benchmarking activity 
taking place across some service areas, however this is not necessarily duplication as 
the indicator frameworks and information available within each differs between networks.   

 
2.4 It should be noted that Appendix 2 does not include service areas that regularly provide 

data returns to the Scottish Government, and whereby a resulting dataset is produced, 
as this is technically not benchmarking. 

 
Types of benchmarking 
 
2.5 There is no single way to undertake benchmarking; there are four main types - data, 

process, functional, and strategic.  The choice of which to adopt should be that which 
best fits the needs of the project or desired outcome.  Appendix 3 provides a description 
of each of the four types of benchmarking. 

 
2.6 Out of the 37 service areas found to be carrying out some form of benchmarking, the 

majority (92%) undertake data benchmarking (as shown in Table 1 below).   
 

Data Process Functional Strategic 

92%  16% 8% 8% 
Table 1 

 
2.7 Data benchmarking, i.e. simply looking at data, even on a comparable basis, is not 

enough to drive improvements in performance.  Good reliable and robust comparable 
data is a useful starting point, but for benchmarking to succeed, there is a need to 
understand what others who achieve better results are doing, to learn from what they do, 
and then apply that learning within the organisation’s context. 

 
2.8 The review identified some service areas that do not carry out any benchmarking.  

However, it should be noted that benchmarking is only one of many continuous 
improvement tools and, as such, it may not be relevant to undertake this in certain service 
areas or projects. 

 
Ways of benchmarking 
 
2.9 Just as there are different types of benchmarking, there are different ways to benchmark 

- internal, sector, competitive, and best in class.  The way in which benchmarking will be 
undertaken will be influenced by the type.  Appendix 3 provides a description of each of 
the four ways of benchmarking. 

 
2.10 Out of the 37 service areas found to be carrying out some form of benchmarking, the 

majority (92%) undertake benchmarking against the sector, i.e. other local authorities (as 
shown in Table 2 below).   



 
 

Internal Sector Competitive Best in class 

19% 92% 3% 11% 
Table 2 

 
2.11 Internal benchmarking was generally found to be undertaken to make comparisons 

across services, or across localities or venues providing the same services.  
 
Use of benchmarking 
 
2.12 As a continuous improvement tool, benchmarking can serve several purposes.  The 

review found this varies across service areas - the main purpose being to contribute to 
statutory reporting requirements (reporting service performance 72%, and public 
performance reporting 67%), followed by helping to set the direction for service’s plans 
and targets, both 46%, (as shown in Table 3 below). 

 
Use % usage in the 37 

service areas  
Reporting service performance 72% 
Public performance reporting 67% 
Assessing performance and setting targets 46% 
Informing service’s plans 46% 
Strategic council plan (note this the review was undertaken before 
final development and publication of The Plan for North Lanarkshire) 33% 
Comparing ways of working during a service review process 23% 
Budget setting 13% 

Table 3 
 
Benefits of benchmarking activities 

 
2.13 In theory benchmarking should help identify and implement good practice which can 

potentially lead to (inter alia) continuous improvement, improved efficiency, improved 
service delivery, and increased customer satisfaction.   

 
2.14 However in practice, 1:1 discussions held as part of the review found that this information 

was not routinely captured and it was difficult to identify or quantify the benefits of 
benchmarking.  Although good practice was identified in some service areas. 

 
2.15 Generally, in the main the benefits gained from benchmarking relate to receipt of 

datasets and annual reports, access to online information, and the network of contacts, 
regular meetings, and workshops it provides.  There is good evidence that benchmarking 
provides a range of contacts that enable regular and invaluable informal discussions that 
help with many day to day activities. 

 
2.16 When reviewing the evidence collected against the benefits expected (noted in 

paragraph 2.13), it is difficult to fully assess the extent to which benchmarking contributes 
to these benefits or to the priorities of the council. 

 
Conclusions and next steps 
 
2.17  Availability and use of benchmarking data - A large proportion of data received is 

maintained at a service level.  This is not consistently shared, analysed, or explored 
further to its full extent (or combined with other relevant information) to enable a 
corporate overview of council performance that identifies areas for further investigation. 
 
Moving forward, benchmarking will be an integral part of the Strategic Performance 



 
 

Framework to ensure that this type of information appropriately supplements 
performance reviews, informs identification of areas for improvement (where required), 
and ensures contributions to service redesign, change, and decision making processes. 
 
Further work in this respect is being taken forward by the Business Solutions team in 
collaboration with services to ensure that future reports to the Audit and Scrutiny Panel 
(in line with The Plan for North Lanarkshire and supporting Programme of Work) provide 
Members with as fully an informed picture as possible. 

 
2.18 Benefits - The review identified some areas where benchmarking data is being fully 

explored and used as part of a package of information for service review purposes. 
However, further evidence was not easily quantifiable.   
 
Benchmarking should ultimately contribute to enhancements in the quality and efficiency 
of service delivery as well as improved outcomes for communities.  Ways to maximise 
the use of benchmarking information in this respect are being explored by the Business 
Solutions team, in collaboration with services, as part of the Strategic Performance 
Framework and Self-Evaluation Frameworks approved at Policy and Strategy 
Committee in February 2019. 

 
2.19 To allow the Audit and Scrutiny Panel to fulfil their role in terms of “ensuring the adequacy 

and effectiveness of the council’s performance and improvement arrangements”, further 
updates will be provided to the Panel on the alignment of benchmarking information to 
The Plan for North Lanarkshire and Programme of Work, and integration within the 
supporting policy, performance, and self-evaluation frameworks.    

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 

There is no requirement to carry out a Fairer Scotland Assessment in this instance. 
 

3.2  Equality Impact Assessment 
There is no requirement to carry out an Equality Impact Assessment in this instance. 

 
 

 
4. Implications 
 
4.1 Financial impact 

None. 
 
4.2 HR/Policy/Legislative impact 

The Local Government Act 1992 set the standards for reporting performance and making 
appropriate comparisons over time and with other bodies (by reference to the criteria of 
cost, economy, efficiency, and effectiveness and of securing Best Value). 
 
The Local Government in Scotland Act 2003 introduced the duty of Best Value; this 
requires that councils “make arrangements to secure continuous improvement in 
performance”.   
 
Public Performance Reporting (PPR) is required which adheres to the Accounts’ 
Commission Statutory Direction.  The Direction also requires that councils report 
information which sets out performance in improving local services and local outcomes. 
 
Councils are required to ensure appropriate performance and governance arrangements 
are in place which meet the CIPFA good governance principles, which were updated in 
2016. 



 
 

 
4.3 Environmental impact 

None. 
 
4.4 Risk impact 

The Plan for North Lanarkshire and the council’s corporate risk management 
arrangements are being aligned, where relevant, to ensure that risk is managed at the 
appropriate level in the organisation and strategic assessments identify where risk can 
be tolerated. 
 

 

 
5. Measures of success 
 
5.1 Measures of success will be evidenced through work to continue to strengthen the 

council’s performance and governance arrangements in order to demonstrate the impact 
of council activities on improving services and outcomes for the people and communities 
of North Lanarkshire. 

 
 

 
 

 
 
Linda Johnston 
Business Solutions Manager 
 

 

  



 
 

Appendix 1 
Accounts Commission Statutory Direction 
2019/20 to 2021/22 
 

 

 



 
 

Appendix 2 
Benchmarking activity by network 
 

Network / Forum 
 

Network description Service areas 

Local Government 
Benchmarking 
Framework (LGBF) 

The LGBF is a high-level benchmarking tool designed to support senior 
management teams and elected members to ask questions about key council 
services. 
 
It reflects a commitment by SOLACE (Scotland) and COSLA to develop 
better measurement and comparable data as a catalyst for improving 
services, targeting resources to areas of greatest impact, and enhancing 
public accountability. 
 
The framework provides high-level can openers which are designed to focus 
questions on why variations in cost and performance are occurring between 
similar councils.  They do not supply the answers.  That happens as councils 
engage with each other to drill down and explore why these variations are 
happening. 
 
The LGBF helps councils compare their performance against a suite of 
efficiency, output, and outcome indicators that cover all areas of local 
government activity.  The framework now has 8 years of data. 
 
Publication of the LGBF is required to form part of each council’s statutory 
duties for public performance reporting. 

Adult social work / social care 
Asset management 
Business development 
Children’s social work 
Economic development 
Education  
Employability 
Environmental health 
Equalities 
Financial management 
Grounds maintenance 
Housing management 
Housing quality 
Libraries 
Museums 
Parks 
Planning 
Procurement 
Protective services 
Roads 
Sickness absence 
Sports and leisure 
Trading standards 
Waste 

The Association for Public 
Service Excellence 
(APSE) 

APSE (Association for Public Service Excellence) is a not for profit 
unincorporated association working with over 300 councils throughout the 
UK.  
 
Promoting excellence in public services, APSE is the foremost specialist in 
local authority frontline services, hosting a network for frontline service 
providers in areas such as waste and refuse collection, parks and 
environmental services, cemeteries and crematorium, environmental 
health, leisure, school meals, cleaning, housing, and building maintenance. 
 

Cemeteries 
Environmental health 
Facilities services  
Fleet 
Grounds maintenance 
Trading standards 
Waste 
 



 
 

Network / Forum 
 

Network description Service areas 

Scottish Local Authorities 
Economic Development 
(SLAED) 

The SLAED Group is a network of senior officials from economic 
development teams across all 32 Scottish local authorities. 
  
SLAED are a national voice for local economic development services in 
Scotland, linking the work of member councils with wider partners towards 
supporting economic development through investment and employment in 
local areas. 

Business development  
Economic development 
Employability 
 

Heads of Planning 
Scotland (HOPS)  

HOPS is the representative organisation for senior planning officers from 
Scotland’s local authorities, national park authorities, and strategic 
development planning authorities. 

Planning 

Chartered Institute of 
Public Finance and 
Accountancy (CIPFA) 

CIPFA benchmarking clubs look at the key functions affecting efficiency such 
as finance, governance, revenues and benefits, HR, legal, and democratic 
functions. 
 
All reports are prepared using extensive analysis and robust validation of 
data.  Access is also given to all the raw data plus an analysis tool. For 
further context, a consultancy service provides insight around financial and 
other service performance outcomes. 
 
Benchmarking club members are invited to review meetings which provide an 
opportunity to network with peers and share advice.  

Audit  
Corporate property 
Financial management 
Insurance and risk 
Revenues and benefits 
Treasury 
 

Scottish Housing 
Regulator (SHR) 

The SHR are the independent regulator of Registered Social Landlords 
(RSLs) and local authority housing services in Scotland.  The SHR were 
established on 1 April 2011 under the Housing (Scotland) Act 2010 and have 
one statutory objective, to: "safeguard and promote the interests of current 
and future tenants of social landlords, people who are or may become 
homeless, and people who use housing services provided by registered 
social landlords (RSLs) and local authorities".  
 
The SHR regulate social landlords to protect the interests of people who 
receive services from them. This is done by assessing and reporting on how 
social landlords are performing their housing services, RSLs’ financial well-
being, and RSLs’ standards of governance. 
 
32 Scottish local authorities and 160 Registered Social Landlords are 
members. 

Housing management 
Housing quality 

Scottish Housing BV 
Network (SHN) 

Scotland's Housing Network is a consortium of local authority and housing 
association landlords working together to drive up performance and deliver 

Housing management 
Housing quality 



 
 

Network / Forum 
 

Network description Service areas 

quality services by means of benchmarking, self-assessment, and practice 
exchange. 

HouseMark HouseMark is one of the UK housing sector’s largest membership 
organisations, providing solutions and opportunities to drive performance 
improvements. 
 
A rich warehouse of data and insight enables HouseMark to deliver business 
intelligence tailored to the ambitions of the organisation and the sector’s drive 
for business improvement, value for money, and transformation. 
 
This is carried out through data analysis, insight, business intelligence and 
knowledge sharing across both social and commercial sectors. The aim is to 
enable customers to build even better businesses and achieve outstanding 
performance.  
 
HouseMark is jointly owned by the Chartered Institute of Housing and the 
National Housing Federation. 

Housing management 
Housing quality 

Scotland Excel Scotland Excel is the Centre of Procurement Expertise for the local 
government sector and is a non-profit shared service funded by Scotland’s 32 
local authorities.  Their services are designed to help councils meet the twin 
challenges of reducing budgets at a time of growing demand. Collaborative 
procurement increases efficiency and ensures money is saved to protect front 
line services. In addition, by working together through Scotland Excel, councils 
can realise a host of social, economic, and environmental benefits from their 
spend. 
  
Scotland Excel also offers a learning and development programme, and 
provides assessment, consultancy, and improvement services to help 
councils transform their procurement capability.   
 
Councils are assessed by Scotland Excel through the Procurement 
Commercial Improvement Programme (PCIP). This focuses on the policies 
and procedures driving procurement performance and more importantly, the 
results they deliver.  The PCIP consists of 24 questions divided into four 
sections which cover the breadth of procurement activity.  The PCIP 
assessment covers a comprehensive review of procurement activity across 
the council and not just the activity of the Corporate Procurement Team. 
 

Procurement 



 
 

Network / Forum 
 

Network description Service areas 

They also represent the sector nationally on all matters relating to public 
procurement, and provide procurement support for national initiatives, e.g. 
the Scottish Government’s Affordable Housing Supply Programme (AHSP). 

Society of Chief Officers 
of Transportation in 
Scotland (SCOTS) 

SCOTS is a strategic body comprising of transportation professionals from all 
the 32 councils and the 7 regional transport partnerships. The society's work 
involves improving performance and innovation in the design, delivery, and 
maintenance of transportation systems. 
  
This is done by actively influencing important aspects of transportation at the 
highest levels in Scottish Government, by responding to consultations, 
providing advice on legislation as it is developed or implemented, and 
advising COSLA, local authorities and stakeholders.  
  
A priority is to improve the performance in the way things are done. This 
could be by developing best practice through publishing guidelines such as 
the SUDS for Roads or through training courses for staff across Scotland. It 
can also be achieved through partnership working where issues are identified 
such as the need to have a Scottish road maintenance condition survey.  
Another project is in progress to enhance road asset management plans in a 
standard way across Scotland. 
  
SCOTS is also involved in research in key areas which affect local authorities 
through working with stakeholders such as Transport Scotland. An important 
role is to encourage networking and sharing of information among members 
and stakeholders. 

Roads 

Scottish Road Works 
Register (SRWR) 

The SRWR is a national computerised database system for the electronic 
transfer, retention, and management of road works data utilising internet 
access.  It is one of the few completely national systems anywhere in the 
world. 
 
The 3 main reasons for having a Register are to provide: 
 A central tool for road works authorities and utility companies to use to 

assist them in the planning and coordination of works on Scottish roads. 
 A source of data for indicators to determine performance in relation to 

some aspects of the undertaking of works on Scottish roads. 
 An accurate source of information for the public and interested 

organisations regarding future, ongoing and past works on Scottish roads. 

Roads 



 
 

Network / Forum 
 

Network description Service areas 

Keep Scotland Beautiful Keep Scotland Beautiful are a charity that campaigns, acts and educates on 
a range of local, national, and global issues to change behaviour and improve 
the quality of people’s lives and the places they care for.  
 
Keep Scotland Beautiful lead the way on improving Scotland’s environment, 
tackling a wide range of environmental issues, from reducing the amount of 
litter on streets to cutting the carbon emissions that threaten the planet.  
 
Having been part of the environmental landscape for over 50 years, Keep 
Scotland Beautiful draws together government, local authorities, businesses, 
community groups, and individuals in this common cause.   

Grounds maintenance 
Street cleaning 

Social Enterprise 
Scotland 

Social Enterprise Scotland is an independent, Scottish, membership-led 
organisation, built and controlled by social enterprises.  
 
Social Enterprise Scotland are the first point of contact for the media and 
public and promote a positive vision for social enterprise.  
 
Membership is open to anyone.  

Business development 

Institute of Revenues 
Rating and Valuation 
(IRRV) 

A key aim of the IRRV is to support its members’ professional and personal 
development and the sharing of best practice. Members are kept informed of 
current issues through magazines, publications, and a comprehensive 
website. Conferences and meetings offer opportunities for networking with 
other professionals from the UK and overseas while the forum service 
continues to attract new organisations each year; the current membership 
now exceeds 200. 
  
The IRRV seeks to influence the course of legislative and professional 
matters through dialogue with government bodies and other professional 
organisations and through commissioning and conducting original research.  

Revenues and benefits 

CIPFA Treasury 
Management Forum 

The Treasury Management Forum is funded solely from its members.  The 
forum is independent from, but has a presence on, the Treasury Management 
Panel and also regularly submits information to the CIPFA Scottish Branch of 
the Directors of Finance on topical issues. It has developed strong 
communication links with other stakeholders including the Scottish 
Government, CIPFA, and treasury consultants.  The forum meets regularly 
throughout the year and consistently attracts high pedigree speakers. 
 

Treasury management 



 
 

Network / Forum 
 

Network description Service areas 

In recent years, given the ever-increasing profile and specialist nature of 
treasury management, the forum has been invaluable in providing a forum for 
open discussion and debate. It promotes the development of best practice 
and provides an impartial and informal environment for practitioners 
throughout the public sector in Scotland to share knowledge. 
 
The membership embraces all councils in Scotland as well as several in the 
north of England. Health trusts, housing associations, water authorities, and 
higher/further education institutions are also welcomed as members. 

LGcommunications 
(LGcomms)  

LGcommunications (LGcomms) is a national body made up of an association 
of authorities working to raise the standard of communications in the public 
sector. 

Communications 

Insight - Benchmarking 
for Excellence 

Insight - Benchmarking for Excellence is a major online benchmarking tool 
designed to help bring about improvements for learners in the senior phase 
(S4 to S6).  
 
It is a professional tool for secondary schools and local authorities to identify 
areas of success and where improvements can be made. 

Attainment performance 
Destinations of school leavers 
Education attendance / exclusions 
Profiling of school population in local authority 
Scottish Index of Multiple Deprivation (SIMD) 
analysis 

Scottish Councils’ 
Equality Network 

The Equality Network was founded back in 1997 as a national organisation 
working for LGBT rights and equality in Scotland and 2014 for LGBTI rights 
and equality in Scotland. 

Equalities 

Food Standards Scotland Food Standards Scotland works closely with 32 local authorities across 
Scotland to make sure feed and food law is applied throughout the food 
chain.  
 
Regular assessments facilitate comparative data and identification of areas 
for improvement.  

Environmental health 

National Records 
Scotland (NRS) 

National Records of Scotland (NRS) is a non-Ministerial Office of the Scottish 
Government.  
 
Their purpose is to collect, preserve, and produce information about 
Scotland's people and history and make it available to inform current and 
future generations. 
 
The NRS was established on 1 April 2011, following the merger of the 
General Register Office for Scotland (GROS) and the National Archives of 
Scotland (NAS).  

Registration services 

Scottish Information The Scottish Information Commissioner promotes and enforces the public's Data protection 



 
 

Network / Forum 
 

Network description Service areas 

Commissioner right to access the information held by Scottish public authorities. Freedom of Information 
Working Matters Working Matters are a firm of Work Psychologists and affiliated professions 

dedicated to improving the effectiveness, performance, and well-being of 
employees in the workplace.  

Employability 

Business Gateway As well as 1:1 local advice, Business Gateway have an advanced business 
development programme as well as half day workshops. Online resources 
include free market research and market reports.  

Business development 

Business Loans Scotland Business Loans Scotland is a consortium of Scotland’s local authorities, set 
up to manage loan funds providing funding to new and growing small and 
medium sized businesses across Scotland. 

Business development 

Skills Development 
Scotland (SDS) Data Hub 

SDS is Scotland’s national skills body, contributing to Scotland’s sustainable 
economic growth by supporting people and businesses to develop and apply 
their skills. SDS work with a range of partners to provide services that deliver 
the very best outcomes for Scotland’s people, businesses, and the economy. 

Education  

Scottish National 
Standardised 
Assessments (SNSA) 

School children in P1, P4, P7 and S3 complete online standardised 
assessments in literacy and numeracy as part of everyday learning and 
teaching.  The assessments help to identify children’s progress, providing 
diagnostic information to support teachers' professional judgement.    
The Scottish Government developed the Scottish National Standardised 
Assessments as part of the National Improvement Framework. 
 
The single, nationally consistent set of standardised assessments has been 
designed to align with the way education is delivered in Scotland through 
Curriculum for Excellence. 

Education 

SEEMIS Business 
Intelligence 

SEEMiS Group is an Education Management Information System (MIS) 
provider. As the standard MIS within Scottish Education, all local student data 
is processed and managed by SEEMiS software offering interfaces with 
external agencies such as ScotXed and SQA. 
 
By working closely with its members and the strategic bodies responsible for 
the education direction in Scotland, SEEMiS looks to continually improve its 
product set and support local authorities and their associated schools to 
deliver their statutory and discretionary responsibilities. 

Education 

Scottish Qualifications 
Authority  

The Scottish Qualifications Authority is the executive non-departmental public 
body of the Scottish Government responsible for accrediting educational 
awards.  SQA create and develop internationally recognised qualifications 
and services. 

Education 



 
 

Network / Forum 
 

Network description Service areas 

West Community 
Learning and 
Development Alliance 

The West Community Learning and Development Alliance brings together 
practitioners from the west of Scotland to co-ordinate and share CPD 
opportunities.  Members comprise Argyll and Bute, East Dunbartonshire, East 
Renfrewshire, Glasgow, Inverclyde, North Lanarkshire, Renfrewshire, South 
Lanarkshire, West Dunbartonshire.  

Community learning and development 

Community Learning and 
Development Managers 
Scotland 

Informal network for local authority services, further education, community 
planning, voluntary, and third sector organisations. 

Community learning and development 

National Communications 
Group 

Informal national group for Heads of Communications Services. Communications 

Local Authority 
Benchmarking Club 

Informal network managed by West Lothian Council; open to all 32 Scottish 
local authorities. 

Property management 

Scottish Tree Officer’s 
Group (STOG) 

The STOG is a constituted association formed by officers from Scottish local 
authorities and National Park Authorities. It has members from 33 of 
Scotland’s 34 local authorities and national park authorities. 
 
Its aim is to enhance, support and promote the management and protection 
of trees and woodland and provide a forum for the exchange of ideas and 
the enhancement of knowledge and procedures relating to tree and 
woodland management and protection in Scotland. 

Arboriculture 

Greenspace Scotland, 
Park Manager’s Forum 

The Forum provides a professional network for park managers, park 
development officers and other local authority colleagues working in parks 
and greenspace to share experience and practice. 

Parks and countryside 

Scottish Performance 
Management Forum 
(PMF) 

Informal network set up in 2009 by North Lanarkshire Council, and chaired 
and managed by the council since then; open to all 32 Scottish local 
authorities. 

Strategic planning, performance management 
and reporting, improvement, best value, and 
public performance reporting 

Local Authority 
Complaint’s Handlers 
Network (CHN) 

Informal network set up by North Lanarkshire Council in 2012; open to all 32 
Scottish local authorities. 

Complaints handling, complaints performance 
analysis and reporting, learning from complaints 

 
Benchmarking activities no longer undertaken 

 Society of Local Authority Lawyers and Administrators (SOLAR) - Legal services (the council 
remains a member of SOLAR, but the benchmarking aspect and group is no longer in operation). 

 Health and Community Care Benchmarking Network - Adult social care. 
 Registration Working Group - Registration services. 
 Society of Information Technology Management (SocITM) - IT.  



 
 

Appendix 3 
 
Glossary of terms 
 
Benchmarking 
There are many definitions of benchmarking but it is best thought of as a structured and focused 
approach to comparing with others how services are provided and what performance levels have 
been achieved.  The purpose of such comparison is to enable an organisation to identify where 
and how they can do better.  In short, benchmarking is concerned with finding and implementing 
good practice and improvement wherever it is found and it is appropriate to do so. 
 
Benchmarks 
One of the common misconceptions is that benchmarking is simply about comparing numerical 
performance levels across different organisations.  Comparison of such performance levels is 
important, but these numerical measures are best referred to as benchmarks. 
 
Types of benchmarking 
 Data benchmarking is not strictly benchmarking as such but an analysis of benchmarking 

data.  This involves comparison of performance in key areas (such as cost, quality, outcome, 
customer satisfaction) against a benchmark.  This can be useful in comparing performance 
with other councils as it provides a yardstick and helps to identify areas where performance 
is better or worse than others.  However, such benchmarks are really just the start of 
benchmarking for performance improvement. 

 Process benchmarking involves the comparison and measurement of a specific process 
against a similar process within the council or with another organisation.  The purpose of this 
type of benchmarking is to see, by learning from others, how to improve our own processes. 

 Functional benchmarking involves comparing the structure and performance of an entire 
function in the organisation with a comparable function elsewhere (e.g. the entire recruitment 
function rather than simply one of its key processes).  Functional benchmarking can be useful 
for reviewing alternative approaches to providing a service as part of an options appraisal 
exercise. 

 Strategic benchmarking is used to compare strategic approaches or initiatives across 
organisations.  Organisations may have some strategic goals which are comparable and 
comparing approaches to achieving these can be productive.  For example, most 
organisations (private or public) will have a communications strategy that could be 
benchmarked in terms of the different approaches taken. 

 
 
Ways to benchmark 
 Internal - this involves benchmarking against other parts of the council and is usually 

undertaken as part of data or process benchmarking.  Comparable processes are usually to 
be found in other parts of most organisations and seeing how someone else undertakes some 
activity can be productive.  This is particularly useful for multi-sites where similar functions 
are carried out at the different sites and benchmarking can help bring all parts of the 
organisation up to the same level of performance. 

 Sector - this involves comparing the council with other councils and can be undertaken as 
part of data, process, function, or strategic benchmarking.  Such an approach allows for 
comparisons with at least part of the outside world however such an approach can lead to 
identifying shared reasons why performance cannot be improved. 

 Competitive - this is generally external benchmarking that focuses on those organisations 
that are seen as competitors. 

 Best in class - this is a form of external benchmarking focussing specifically on those 
organisations that are judged to be best in class in terms of a particular process, function, or 
strategy. 


