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Executive Summary

Members will recall the approval and implementation of the Strategic Self-Evaluation
Framework which aims to ensure the council has a way of regularly assessing practice,
recognising strengths, and identifying areas for improvement.

As a result of the self-evaluation exercise carried out by the Corporate Management
Team (CMT) in late 2017, 17 areas of improvement, either underway at that time or
identified as part of the gap analysis carried out as part of the process, were identified
for inclusion in the Corporate Improvement Plan (CIP) which was approved in April 2018.

Over the course of September 2018 to March 2019, work focussed on the development
of one strategic plan for North Lanarkshire which captured the shared ambition in a place
based approach. The Plan for North Lanarkshire was approved at Policy and Strategy
Committee (28 February 2019) and the North Lanarkshire Partnership Board (6 March
2019). The supporting council Programme of Work was approved at Policy and Strategy
Committee on 21 March 2019. Further Programmes of Work for partners, arms-length
organisations and other agencies as required, will follow. Collectively this sets the
strategic direction for North Lanarkshire.

To facilitate a joined up approach to common areas of work, which are aligned to The
Plan, it would now be appropriate to map all improvement activities from the CIP to the
25 ambition statements contained within The Plan for North Lanarkshire. This will
eradicate potential duplication and ensure future accountability.

Recommendations

It is recommended that the Audit and Scrutiny Panel:
(1) Note the contents of this report and the role of the Audit and Scrutiny Panel in the

future oversight and monitoring of the Programme of Work.

Supporting Documents

The Plan for North
Lanarkshire

Appendix 1

The Corporate Improvement Plan impacts on all five priorities

Mapping of Improvement Actions to Programme of Work



1. Background

1.1 Members will recall the Strategic Self-Evaluation exercise carried out during late
2017 and the subsequent gap analysis and desktop review that resulted in the
creation of the Corporate Improvement Plan (CIP) to capture improvement actions
identified during the evaluation exercise.

1.2 The aim of the CIP was to enable CMT and Elected Members, through the Audit
and Scrutiny Panel, to oversee planned improvement activity from a corporate
perspective.

1.3 The CIP, at the time of development, was aligned with the council’s five priorities
and was populated with improvement activities already underway as well as
recommendations from external inspections and, as previously mentioned, the
actions arising from the self-evaluation exercise.

1.4 The intention was to update the CIP to reflect ongoing and new areas of work as
they arose.

2. A Shared Ambition

2.1 Members will recall previous reports regarding the development of an improvement
programme which focussed on previously published good practice and
encouraged strong links to other management processes to achieve the following.

 The council effectively identifies and co-ordinates its improvement activity and
can demonstrate that this meets its overall priorities.

 Improvement actions effectively address emerging risks and contribute to the
achievement of the council’s priorities.

 Progress and outcomes for the improvement programme are widely reported,
understood and acted upon.

 The impact on the people and communities of North Lanarkshire, as a result of
improvement actions, can be demonstrated.

2.2 When the CIP was approved in April 2018, the 17 improvement actions were
progressed by the appropriate responsible officers with an update on progress
being submitted to the CMT in November 2018.

2.3 In tandem with the aforementioned, Members are aware of the development work
carried out from September 2018 until March 2019 to prepare The Plan for North
Lanarkshire (approved February 2019) and the supporting council Programme of
Work (approved March 2019).

2.4 The Plan for North Lanarkshire together with the Programme of Work provides the
integrated model to deliver on the shared ambition and a significant opportunity to
develop North Lanarkshire as the place to Live, Learn, Work, Invest and Visit.
Partnership support and approval is also in place following approval of The Plan
for North Lanarkshire at the North Lanarkshire Partnership Board (NLP) on 6 March
2019 along with support for developing the supporting programme of work.

2.5 The Plan for North Lanarkshire and the Programme of Work now provide the
strategic framework for mapping all current improvement activities contained within
the CIP to the 25 ambition statements, thus eradicating overlap and duplication.
This action will also endorse the one council/joined up approach to common (i.e.
corporate) areas of work and has been approved by the CMT.



2.6 This approach has been endorsed during recent discussions with Audit Scotland
to progress the Best Value audit with final outcomes due to be reported to the
Accounts Commission on 9 May 2019.

2.7 Appendix 1 details the 17 improvement actions contained within the CIP and the
mapping to the appropriate reference number contained within the Programme of
Work. The improvement actions remain mapped to the council priorities. Details
of the governance arrangements through the appropriate committee has also been
identified within the appendix.

Next Steps

2.8 Members will recall the Local Government in Scotland Act 2003 makes Best Value
statutory by placing a duty on councils to make arrangements to secure continuous
improvement in performance.

2.9 A good self-evaluation programme is in place to support continuous improvement,
as reflected on by Audit Scotland (March 2019), however, a strengthening of work
around specific improvement actions and delivery timescales is required.

2.10 Moving forward, continuous improvement will remain a strong focus for the
organisation. Improvements will continue to be identified through various
processes, including the Strategic Self-Evaluation Framework, external scrutiny,
audit and inspections, and internal audit areas for management attention. The
actions and timescales will be implemented in accordance with The Plan for North
Lanarkshire and supporting frameworks.

2.11 The Audit and Scrutiny Panel have a key challenge and scrutiny role to play in
terms of The Plan for North Lanarkshire and supporting Programme of Work. As
such, these items will be a recurring agenda item on the Panel’s programme of
scrutiny to enable ongoing oversight and monitoring by Elected Members.

3. Equality and Diversity

3.1 Fairer Scotland
There is no requirement to carry out a Fairer Scotland assessment in this instance.

3.2 Equality Impact Assessment
There is no requirement to carry out an Equality Impact Assessment in this
instance.

4. Implications

4.1 Financial Impact
There is no financial impact.

4.2 HR/Policy/Legislative Impact
There is no HR/policy/legislative impact.

4.3 Environmental Impact
There is no environmental impact.

4.4 Risk Impact



The Plan for North Lanarkshire and the council’s corporate risk management
arrangements are being aligned, where relevant, to ensure that risk is managed at
the appropriate level in the organisation and strategic assessments identify where
risk can be tolerated.

5. Measures of success

5.1 Four of the improvement actions have been addressed and are now complete. The
remaining thirteen actions will be addressed through the implementation of the
Programme of Work to support The Plan for North Lanarkshire.

Linda Johnston
Business Solutions Manager



Appendix 1
North Lanarkshire Council
Corporate Improvement Plan

Improvement Action Outcome / Impact
Programme of Work
Reference

Committee for
Accountability

Improve economic opportunities and outcomes

Digitise council services

- Reduce the cost base through the removal
of duplication and fragmentation through
consolidation of common activities and
processes.

- Empower and activate customers to be self-
managing.

- Develop and support a community which is
digitally enabled and inclusive, which
supports new methods of delivery to
underpin and strengthen economic growth.

P003, P038, P067, P068,
P069, P070, P071, P072

Policy and Strategy
Committee

Support all children and young people to support their full potential

Progress recommendations
arising from Education
inspection

- Ensure accountability
- Improving learning
- Raising attainment and closing the poverty

related attainment gap

P030, P031, P032, P033,
P034, P035, P036, P037,
P038, P039, P040, P041,
P042, P043, P044, P046,
P047, P048

Education and Families
Committee

Improve the health and wellbeing of our communities

Ensure smart action plans are
in place to support internal
challenge and evaluate and

Improve how we plan and commission services
to achieve better outcomes for people

P049, P050, P051, P052,
P054

Adult Health and Social
Care



Improvement Action Outcome / Impact
Programme of Work
Reference

Committee for
Accountability

improve performance
Produce a plan to develop a
mixed economy of care
Develop or enhance current
communication strategies to
ensure stakeholders
understand how the
partnership will address issues
Consider how to raise the
profile of some stakeholders in
planning activity

Enhance participation, capacity and empowerment across our communities

Ensure that the work of the
council’s Corporate
Community Empowerment
Group results in the council
adopting a community
engagement strategy that is
informed by, and with help
support, the work of the NLP
and which is consistent with
the requirements of the
Community Empowerment
(Scotland) Act 2015.

- Ensure communities are actively involved in
deciding how public services are planned
and provided.

- Empower community bodies through
transfer of assets.

P0055, P056, P057
Youth, Equalities and
Empowerment Committee

Develop a structured and co-
ordinated approach to public
consultation exercises.

Raise awareness and understanding and
increase options for cross council activities and
efficiencies of scale.

P055
Youth, Equalities and
Empowerment Committee

Provide Extended CMT with an
overview of current
approaches to community

- Raise awareness and understanding and
increase options for cross council working.

- Ensure communities are actively involved in
P055

Youth, Equalities and
Empowerment Committee



Improvement Action Outcome / Impact
Programme of Work
Reference

Committee for
Accountability

engagement and proposals to
enable communities to
participate in decision making,
planning, delivering, and
reviewing services

deciding how public services are planned
and provided.

- Empower community bodies through
transfer of assets.

Improve North Lanarkshire’s resource base

Undertake review of ALEOS.
Protect the council’s interests and ensure
public money is appropriately spent in line with
following the public pound principles

P010

Policy and Strategy
Committee
Service Committee as
appropriate

Improve the council’s risk
management arrangements.

Enable decision making that is fully informed of
the risks - ensure a risk aware (not a risk
averse approach) to dealing with the financial
challenges.

P074 Audit and Scrutiny Panel

Transformation of assets.
Rationalise assets, improve energy efficiency,
and facilitate community asset transfers.

P002
Policy and Strategy
Committee

Develop the programme of
work to build a sustainable
workforce for the future.

Ensure the council’s resources and staff skills
and capabilities are aligned to priorities and the
collective ambition.

P061 and P062
Finance and Resources
Committee

Review existing arrangements
in relation to staff engagement
activities to assess whether
these are consistent with
management expectations and
are delivering expected
outcomes. Consideration
should also be given to
whether a more strategic
approach to staff engagement
is needed.

Improve staff morale; equip staff to deal with
the challenges, ensure that key corporate
messages are cascaded through services to
staff, are aligned to the corporate vision, and
understood and adhered to by all, and
enhance understanding of key council
messages and priorities.

P064
Finance and Resources
Committee



Improvement Action Outcome / Impact
Programme of Work
Reference

Committee for
Accountability

Review benchmarking across
the council to identify areas
where efficiencies can be
gained and further work is
required to ensure resources
expended are achieving value
for money, and information
requires to be made more
widely available to support
reporting and decision making
processes.

Ensure benchmarking that appropriately
informs identification of areas for improvement
and decision making processes.

P072 Audit and Scrutiny Panel

Review the council’s approach
to Elected Members training
and development in line with
the council’s corporate
priorities, the council’s
governance framework, and
the specific roles of Members
to raise awareness and
understanding and develop
their knowledge.

- Enhance knowledge and ensure training is
tailored to their role.

- Ensure Members have the right knowledge
and skills to scrutinise council performance
and decision making.

P061
Finance and Resources
Committee

Review the current approach
to improvement,
transformation and evaluating
options for service change and
identify any actions required to
improve the council’s approach
in this matter.

Ensure approaches aligned and make best use
of council resources to improve services.

N/A - complete N/A

Complete work to align the
collective Ambition reports with
the Business Plan and
produce a one council
approach. CMT to then review

Build on work already achieved to cement a
one council vision and one council approach.

N/A - complete N/A



Improvement Action Outcome / Impact
Programme of Work
Reference

Committee for
Accountability

and identify barriers to delivery
of the council’s collective
ambition.

Implement rolling Strategic
Self-Assessment programme

Ensure a focussed and corporate approach to
identifying areas for improvement with the
biggest potential to have a positive impact on
people.

N/A - complete N/A

Progress reviews through
Transformation programme

Ensure a corporate, one council, approach to
large scale transformational activities.

N/A - complete N/A
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