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Executive Summary 
 
The purpose of this report is to provide Members of the Audit and Scrutiny Panel with 
an overview of the work which has been ongoing since the streamlined Strategic Policy 
Framework was approved at the former Policy and Resources Committee in 
September 2018.   
 
This report provides an update of progress with the review and details the next steps.  
Ongoing work in this respect will ensure the Strategic Policy Framework continues to 
underpin the delivery of the Plan for North Lanarkshire and supporting Programme of 
Work. 
 

 

 

Recommendations 
 
It is recommended that Audit and Scrutiny Panel: 
 

(1) Notes progress with the review of the Strategic Policy Framework, and 
(2) Notes the timetable for review and development of individual strategies, 

policies, and plans. 
 

 

 

Supporting Documents 
 
The Plan for North 
Lanarkshire 
 

The Strategic Policy Framework impacts on all five priorities 

Appendix 1 
 
Appendix 2 
 

Strategic Policy Framework  
 
Strategic Policy Framework Review Timeline 

 
 

 

1. Background 
 
1.1 Members will recall the report North Lanarkshire − Our Ambition in August 2017 

which set out an ambitious business model for reshaping plans and investment 
for future regeneration activity. This report identified five priority project areas 
which included a review of our approach to policy and practice across the 
council.  



 
1.2 The Corporate Management Team (CMT) subsequently approved a report in 

February 2018 which recommended a review of high level strategies, policies 
and plans to create a streamlined Strategic Policy Framework.   
 

1.3 Progress with the review has been subject to reports to CMT and committee, 
including an update within the report The Plan for North Lanarkshire which was 
approved at the Policy and Strategy Committee in February 2019.  
 

  

 
2. Strategic Policy Framework Review  
 
 Progress to date 
 
2.1 A review revealed an accumulation of 81 individual high level strategies, 
 policies and plans (hereafter referred to as strategies) created over many years. 
 Many of these were created in isolation in response to a particular legislative 
 change or in response to a particular occurrence. In some instances, there was 
 no requirement for strategies to make explicit links to corporate goals or 
 planned corporate outcomes. Unsurprisingly this led to fragmentation alongside 
 overlap, duplication and gaps. 

 
2.2  To resolve these issues, and in consultation with management teams and 

officers across the council, a Strategic Policy Framework was developed. This 
is attached as Appendix 1. High level strategies were reduced from 37 to 23, 
and policies and plans from 44 to 9 via a combination of deletion due to 
duplication or rationalisation due to overlap.   
 

2.3 One major rationalisation identified and achieved was the development of the 
Environment Strategy (scheduled to be considered at the Environment and 
Transportation Committee on 1 May 2019).  This brings together all related 
environmental policies under the one document to ensure each takes account 
of, and is aware of, common factors and objectives. These nine separate, but 
linked, sub policies include the Carbon Management Plan, the Biodiversity 
Action Plan and the Core Paths Plan. Work to review these separate 
 elements is either underway or planned to ensure our one council approach to 
the environment is realised.    

 
2.4 To further ensure all strategies are focused on enabling the achievement of our 
 priorities and ambitions, work to develop The Plan for North Lanarkshire 
 included a mapping exercise of strategies, policies and plans against priorities.  
 
2.5 A gap was identified in the need to consult and empower our communities, not 
 least because of our new duties under the Community Empowerment 
 (Scotland) Act 2015. The remit of the planned new Consultation Strategy was 
 therefore widened to include community asset transfer, participatory budgeting, 
 community empowerment and community learning and development. This new 
 Empowerment Strategy will shape and guide engagement with communities to 
 ensure they are involved, ambitious, and empowered to work with the council 
 and our partners to shape future public services.  
 
Next Steps 

 
2.6 The majority of the 32 strategies in the framework are now on a timetable for 

review with one to be confirmed. This timetable is attached as Appendix 2. The 



Business Solutions Team is working with services on strategies due for review 
to ensure consistency of approach around corporate guidelines.   
 

2.7 The nine sub policies of the Environment Strategy are being reviewed 
separately. Further potential for rationalisation has already been identified via 
an amalgamation of the Active Travel, Access and Local Transport Strategies. 
The Business Solutions Team will work with relevant officers to ensure the best 
outcome is achieved.  

 
2.8 Work is also underway with Corporate Communications to design and construct 

a single point of contact for the framework on the council’s website. One to one 
meetings with Policy Owners are underway to create pages, uncover any gaps 
and raise awareness of the need to ensure webpages under services’ control 
are kept accessible and current.  

 
2.9 Further work will evaluate the impact of the Programme of Work on the 
 framework to ensure strategies continue to align with, and identify resources 
 and working practices required, to deliver on our shared ambition.  
 
2.10 Exercises similar to the work carried out on the Environment Strategy are 

planned for the new Education and Families Improvement Plan with a 
completion date of May 2019.  A new Empowerment Framework to ensure the 
council’s and our partners’ input to achieving the ambitions in The Plan for 
North Lanarkshire is planned for December 2019.     

 
2.11 The Strategic Policy Framework is not a static document; The Business 

Solutions Team will ensure any new policy developments, either local or 
national, will be assessed for inclusion in the framework. For example, a new 
Single Use Plastic Strategy or Action Plan, scheduled for completion in the 
autumn, will be incorporated into the Environment Strategy.  

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 Under the Fairer Scotland Duty all strategies, policies and plans will actively 

consider how we can reduce inequalities caused by socio economic 
disadvantage. The framework itself is therefore not subject to the Fairer 
Scotland Duty although individual strategies will require assessment.  

   
3.2 Equality Impact Assessment 
 Equality Impact Assessments will be undertaken by services when developing 

and/or reviewing individual strategies within the Strategic Policy Framework.  
 

 

 
4. Implications 
 
4.1 Financial Impact 
 Review guidance ensures that all impacts in paragraphs 4.1 to 4.4 will be 

considered for any new or review work carried out on strategies within the 
Strategic Policy Framework.  

   
4.2 HR/Policy/Legislative Impact 
 These impacts will be considered for any work carried out on strategies within 

the framework. 
  



4.3 Environmental Impact 
 Any new or review work carried out on strategies within the framework will 

consider environmental impacts.  
  
4.4 Risk Impact 
 The impact of risk will be considered for any new or review work carried out on 

strategies within the framework.  
   

 
5. Measures of success 
 
5.1 All strategies, policies and plans showing clear links to the shared ambition in 

The Plan for North Lanarkshire are in one location on the website and on a 
timetable for regular review.  

   

 
 

 
 
 
Linda Johnston 
Business Solutions Manager 
 

  



Strategic Policy Framework        Appendix 1 

The framework links priorities with strategies, policies and plans 

 

The Plan for North Lanarkshire sets out our five priorities 

1. Improve economic opportunities and outcomes 

2. Support all children and young people to realise their full potential 

3. Improve the health and wellbeing of our communities 

4. Enhance participation, capacity, and empowerment across our communities 

5. Improve North Lanarkshire’s resource base 

Priorities are delivered via 23 strategies 

 
Council  

Corporate Asset Management Strategy 

Economic Regeneration Delivery Plan 

Workforce for the Future Strategy 

Empowerment Framework 

Communication Strategy  

Local Development Plan 

Local Housing Strategy 

Internal Audit Strategy  

Digital and IT Strategy 

Procurement Strategy  

Environment Strategy 

A Strategy for Carers 

 

 

Events Strategy 

Equality Strategy 

Financial Strategy  

Risk Management Strategy 

Tenant Participation Strategy 

Partnership  

Tackling Poverty Strategy  

Tourism Lanarkshire 2020  

Lanarkshire Mental Health Strategy 

Sport and Physical Activity Strategy 

Strategic Development Plan - Clydeplan 

Glasgow City Region Economic Strategy 

 

9 high level policies and plans also enable the achievement of priorities 

 

Health and Social Care Strategic Commissioning Plan 

Community Justice Outcome Improvement Plan 

Education and Families Improvement Plan  

Health and Social Care Strategic Plan 

Child Protection Business Plan 

 

Safety Policy 

Data Protection Policy 

Children’s Services Plan  

Diet and Nutrition Policy 



Appendix 2 

 

  

 

May Jun Jul Aug Sep Oct Nov Dec Feb Mar Apr May Jun Aug Nov

M

a

y

A

p

r

Risk management strategy reviewed committee reviewed

Economic regeneration delivery plan
E&G 

committee

Communication strategy committee

Local development plan
E&G 

committee
committee

Local housing strategy reviewed committee

Procurement strategy committee reviewed committee

A strategy for carers reviewed committee reviewed

Equality strategy review committee

Corporate asset management strategy
P&S 

committee
reviewed committee

Tenant participation strategy
next review 

starts
committee

Internal audit strategy A&S panel

Digital and IT strategy
T&D 

committee

Events Strategy committee

Tourism Lanarkshire 2020
E&G 

committee
reviewed

Sport and physical activity strategy committee

Strategic development plan - clydeplan

Glasgow city region economic strategy

Lanarkshire mental health strategy
IJB

AH&SC

Workforce for the Future Strategy
P&S 

committee

Tackling poverty strategy
P&S

committee

P&S

committee

Empowerment Framework committee

Financial Strategy
P&S 

committee

Environment Strategy
E&T 

committee

P&S 

committee
reviewed

E&T

committee

P&S 

committee

Safety Policy
committee 

tbc

Data Protection Policy 
reviewed

tentative

Diet and Nutrition Policy reviewed

Health and Social Care Strategic Commissioning Plan IJB

Children's Services Plan reviewed committee

Education and Families Improvement Plan committee committee

Child Protection Business Plan IJB

Health and Social Care Strategic Plan 

Community Justice Outcome Improvement Plan committee?

Plans

The plan is a ten year vision with a review due in March 2026

Policies

Strategic Policy Framework - Review Timeline 

2019 2020

s

t

r

a

t

e

g

i

e

s

T&D stakeholder 

engagement and 

communication

Joint strategy with seven other councils

Joint strategy between eight councils due for review in 2020


