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Executive Summary 
 
The Council has approved The Plan for North Lanarkshire and associated action plan. 
In order to maximise communication support for the council’s priorities and ambitions a 
Communications Strategy has been developed setting out key strategic principles of 
council communication. So that the implementation of communication activity can be 
appropriately prioritised in line with the strategy and can be measured for effectiveness, 
an annual communications plan setting out major activity has been developed. 
 

 

 

Recommendations 
 
That Committee approves the Communications Strategy and Annual Plan. 
 

 

 
 

  

The Plan for North Lanarkshire 
Priority  All priorities 

Ambition statement All ambition statements 



1. Background 
 
1.1 The council has approved The Plan for North Lanarkshire and the associated 

action plan to deliver it. Along with the We ASPIRE vision, these set out the 
council and partners’ ambition for North Lanarkshire.  

 
1.2 While communications strategies and plans have existed periodically for 

individual services and projects, the council has never had a single 
communications strategy and plan covering the whole organisation. This is 
necessary to ensure that communication activity closely aligns with the delivery 
of The Plan for North Lanarkshire. 

 
1.3 Delivery of the action plan cannot be achieved without good communications. 

Many of the actions required to achieve The Plan for North Lanarkshire rely on 
service change and associated behaviour change. Therefore clearly identified 
and resourced campaigns will be required to achieve the council’s strategic 
objectives. 

 
1.3 The Communications Strategy and Annual Plan are contained in the appendices 

to this report. 
 
2. Report 
 
2.1 The Communications Strategy governs the council’s approach to formal 

communication activity. It sets out the story of North Lanarkshire which will be 
reinforced through all the council’s communications under the key themes of Live, 
Learn, Work, Invest and Visit. 

 
2.2 The strategy also describes key principles of communication and the focus of 

activity during the lifetime of The Plan for North Lanarkshire. Our strategic 
commitment is to deliver exceptional communications the help ensure North 
Lanarkshire is the place to Live, Learn, Work, Invest and Visit. Our key principles 
are: 

• Work with others 
• Focus on campaigns aimed at changing behaviour 
• Focus on internal communications 
• Be digital by default 

 
2.3 Using the OASIS planning tool (Objective, Audience, Strategy, Implementation, 

Scoring) our communications will be: 
• Community-focussed 
• Challenging 
• Informative 
• Inspiring 
• Creative 
• Responsive 
• Practical 

 
2.4 Delivering the strategy requires careful planning and prioritisation of 

communication activity to maximise the return from a small team. The annual 
communications plan sets out the major activity Corporate Communications will 
carry out in 2019/20 to ensure we can assist services deliver their objectives 
under The Plan for North Lanarkshire. 

 



2.5 In future years, the annual plan will contain an evaluation of the previous year’s 
activity so that progress against the plan can be appropriately monitored and 
scrutinised. 

 
  

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  

Successful delivery of the Communications Strategy and Plan will significantly 
contribute to reducing inequalities of outcome caused by socio-economic 
disadvantage and the Communications Plan actively considers how to reduce 
these inequalities. 

    
3.2 Equality Impact Assessment  

 There are no specific Equality Impact Assessments to note. 

 
  

 
4. Implications 
 
4.1 Financial Impact 
 
 Corporate Communications will work with service managers to ensure campaigns 

are appropriately resourced. 
  
4.2 HR/Policy/Legislation Impact 
  

N/A. 
 
4.3 Environmental Impact 
 

A focus on Digital First should lead to a reduction in the volume of printed material 
used for promotional purposes. In addition, prioritisation of work will mean that 
some projects carried out currently by Corporate Communications which are 
supported by printed materials will not take place in the future. 

 
3.4 Risk Impact 
 
 The Corporate Risk Register recognises the importance of the council being able 

to communicate effectively. The strategy and plan assist in minimising this risk. 
 
 
 

 
 
Head of Strategic Communication 
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Strategic Alignment 

Improve economic opportunities and outcomes
• Market and promote North Lanarkshire as the place to live, learn, work, invest and visit. 

Support all children and young people to realise their full potential
• Enhance collaborative working to maximise support and ensure all our children and young people are 

included, supported, and safe

• Engage children and families in early learning and childcare programmes and making positive transitions to 
school. 

• Engage with children, young people, parents, carers and families to help all children and young people 
reach their full potential.

Improve the health and wellbeing of our communities
• Improve preventative approaches including self-management and giving people information and choice 

over supports and services. 

• Encourage the health and wellbeing of people through a rage of social, cultural and leisure activities. 

Enhance participation, capacity and empowerment across our communities
• Improve engagement wit communities and develop their capacity to help themselves. 

• Improve the involvement of communities in the decisions, and development of services and supports, that 
affect them. 

Improve North Lanarkshire’s resource base
• Continue to identify and access opportunities to leverage additional resources to support our ambition 

• Build a workforce for the future capable of delivering on our priorities and shared ambition.
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introduction 
Communication is a vital part of 
achieving our ambition for North 
Lanarkshire to be the place to Live, 
Learn, Work, Invest and Visit.

This strategy sets out a clear direction for our public-facing and 
internal communications. The work of Corporate Communications 
has a positive impact on the Council’s ability to protect, maintain 
and improve our reputation.

More than that, inspiring communities, delivering services 
efficiently and changing behaviour requires a strategic approach 
directly aligned to The Plan for North Lanarkshire. It requires 
creativity and challenge, using all the modern channels and tools 
available.

Corporate Communications already carries out sector-
leading work. With this strategy and its associated annual 
communications plan I believe that communications can play 
a significant part in delivering our ambitions and making North 
Lanarkshire the place to Live, Learn, Work, Invest and Visit.

Councillor Jim Logue

Leader

North Lanarkshire Council
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Corporate Communications Strategy

our story
This is North Lanarkshire. 
It’s the place to Live, Learn, Work, Invest and Visit.
This is our vision, and our shared ambition. It’s what We Aspire to achieve. 

It means economic regeneration and growth that benefits everyone in North Lanarkshire. It means responding to 
major social, economic and technological change.

We are improving the lives of everyone who lives, works or visits here by driving inclusive economic growth, 
increasing skills and generating jobs and training opportunities. In doing this, we will reduce poverty and inequality.

We work in partnership to achieve this and we involve people in communities in what we do. We share our 
ambitions with them.

We have big ideas and the vision to achieve them.
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North Lanarkshire is the 
place to visit and play. Our 
tourism sector is growing 
with improved opportunities 
and better attractions and 
events.

We offer distinctive, 
authentic experiences which 
provide value for money 
and are accessible to all. 
Investment is generated 
by achieving the right mix 
of events hosted here, 
bringing additional money 
into the local economy 
and supporting jobs and 
business. We are building 
on our reputation for hosting 
world class events.

This is a place for active, 
healthy lives. A place where 
the right facilities are in the 
places they’re needed. A 
place to enjoy.

North Lanarkshire has 
welcoming, vibrant towns. 
Places where people want 
to live.

We have a history, but a 
much bigger future. 

We have a great mix of 
housing, facilities and 
services. We’re transforming 
our town centres. We’re 
helping people live for 
longer in their own homes. 
We’re improving transport 
links.

These are happy, 
connected, safe and 
resilient communities. 

All young people in North 
Lanarkshire can achieve 
their full potential. They 
have the tools to make their 
way in life through quality, 
exciting, and challenging 
learning. That means 
improving attainment and 
closing the poverty-related 
attainment gap.

Learners of all ages have 
the skills to take advantage 
of the employment 
opportunities our growing 
economy brings. We have a 
flexible, resilient and skilled 
workforce for the future.

Everyone has access 
to quality learning and 
teaching. We make sure 
our schools are inclusive, 
energetic places which take 
into account the needs of 
all our young people. Young 
people have experiences 
which last a lifetime and a 
voice in their own learning.

We have a dynamic, diverse 
and growing economy 
with a great mix of small, 
medium-sized and large 
businesses.

People in North Lanarkshire 
are connected to 
employment and have 
the support they need to 
access jobs. They have 
skills appropriate to the 
needs of employers. They 
are supported, no matter 
their background, personal 
needs or economic 
circumstances.

We provide great places 
to work, with engaged, 
ambitious people who 
are ambassadors for the 
services they provide. 

North Lanarkshire is the 
best location for business. 
There are excellent 
transport links across 
Scotland and the UK, a 
strong employment market, 
a skilled workforce and 
flexible land and premises. 
There is an effective digital 
infrastructure.

Businesses have the 
support to grow and 
succeed, to develop new 
products and markets and 
to create and secure new 
jobs. 

Existing businesses 
have the help they need 
and North Lanarkshire 
is attractive to new 
employers. Residents have 
job opportunities and our 
economy will continue to 
grow in a way that benefits 
all local people.

LIVE HERE LEARN HERE WORK HERE INVEST HERE VISIT HERE



...is a 
criminal 
o� ence 
with a 
fixed 
penalty 
of £200

Fly- tipping...

Do the 
right 
thing...

01698 403110
northlanarkshire.gov.uk/fly-ti� ing

...Report it on
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Our strategy: 
exceptional 
communications that 
help ensure North 
Lanarkshire is the place 
to Live, Learn, Work, 
Invest and Visit.
It is because communication is so important to the council’s operations and 
the delivery of policy priorities that the quality of our work matters.

To achieve this we will:

Tell the story of North Lanarkshire as the place to Live, Learn, Work, 
Invest and Visit.

All our communication activity will be built around these themes. We will be 
consistent, mapping all our activity to these themes to ensure we are working 
together in line with We Aspire. Our work will be targeted, integrated and 
measurable.

Poster artwork from a litter and 
fly-tipping campaign.
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Work with others
The Plan for North Lanarkshire involves all partners. The ambition outlined 
in The Plan can only be achieved with clear, consistent communication 
by all partners. We will collaborate with partners to maximise the impact 
of these communications and to extend messaging to further audiences. 
There will be times such as in our Creating Vibrant Communities 
campaign, where we will work closely with specific partners such as NHS 
Lanarkshire or Police Scotland, to deliver messaging to individuals and 
communities to meet shared objectives.

Focus on campaigns aimed at changing 
behaviour
As the council’s services change, the ways in which we require people 
to access those services requires to change. Campaigns focussed on 
changing behaviour are essential to the efficient delivery of services. 
These campaigns should be creatively bold and provocative, aimed at 
ensuring as big an impact as possible.

Focus on internal communication
Our staff are our key ambassadors. With more than 70% living in North 
Lanarkshire, it’s crucial that they understand and enact We Aspire. Further 
investment in internal communication is critical to support the promotion 
of the good work of services and staff, deepen understanding about the 
Plan for North Lanarkshire and the supporting programme of work and to 
further develop channels to support corporate messaging.

Be digital by default
We will use our professional judgement to choose the best 
communication channel to reach the right audience at the right time, but 
digital will be a priority. This reflects the continued rise of digital services 
by the public and the council’s own Digital NL programme. Ensuring 
our online reputation is strong is important and we will improve the way 
the council responds to sensible online comment and customer service 
enquiries on social media.

Street stencilling for the Suicide Prevention 
campaign aimed at young people.
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Corporate Communications Strategy

Prioritising communications
To ensure we can deliver activity with the biggest impact we need to prioritise 
our work. This means that activity which does not contribute to our key 
themes will be less of a priority or will not be undertaken at all. Corporate 
communications professionals will work with services to understand which 
elements of campaigns will have the biggest effect on service delivery and on 
behaviour change.

We will deliver integrated, targeted and measurable communication and 
marketing campaigns aligned to council objectives and priorities. Our activity 
will be themed and will focus on a number of the council’s programmes of 
work that supports We Aspire and The Plan for North Lanarkshire:

LIVE HERE LEARN HERE WORK HERE INVEST HERE VISIT HERE

• Creating Vibrant 
Communities

• Tackling Poverty

• Transforming 
Towns and 
Homes

• Tourism, 
Recreation and 
Events 

• Supporting 
Vulnerable 
People

• 1140 Expansion

• Community 
Learning

• A Digital North 
Lanarkshire

• Positive 
Outcomes for 
Children and 
Young People

• Employability

• We Aspire

• A Digital North 
Lanarkshire

• Corporate 
and Employee 
Communication

• Enterprise and 
Investment

• A Digital North 
Lanarkshire

• Transforming 
Towns and 
Homes

• Tourism, 
Recreation and 
Events

• Tourism, 
Recreation and 
Events
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how we work
We will produce an annual communications plan every year. This sets out the major 
campaigns we will undertake every year and an evaluation of the previous year’s work.

Our communications will be:

Community-focused: we will foster a sense of community spirit that is 
supportive. By championing certain types of behaviour or attitudes we can 
strengthen communities. We will promote community empowerment and 
participation.

Challenging: our communications can be confrontational and inspiring to 
generate behavioural change. If we need to be frank with the public on issues, 
we’ll use forthright language to encourage people to address and change their 
behaviour and challenge those around them.

Informative: our work should direct people to information so they have 
improved access to services and advice but also demonstrate how services 
make a positive impact on people and communities. Helping people to help 
themselves, will assist in making our communities more resilient and capable.

Inspiring: enlightening to residents and businesses about what already 
exists and what we are planning to do in North Lanarkshire. We will reinforce 
our vision for the future, vitalise our communities with our ideas and work 
collaboratively.

Creative: we will use the full range of creative skills to ensure our messages 
are compelling, whether through video, photography, design or in writing.

Responsive: we will be quick to respond in times of an incident or an issue 
occurring to assist the public, services and partners, as well as being fleet of 
foot in the digital realm.

Practical: whether responding to an emergency situation or to assist 
people in acquiring a service, communications needs to provide realistic and 
reassuring advice using language easily understood by people.

We will utilise the full range of communication disciplines including: campaigns 
and marketing; strategic consultancy; digital, brand and creative support; PR 
and media relations; internal communications; and major events.

We use the OASIS planning tool to ensure our work has a defined outcome 
that can be evaluated:

Objective: our campaigns will have a clear intended outcome. 

Audience: we will define the audiences for each campaign to ensure we 
reach the relevant people.

Strategy: before we do any creative work we will define the strategy for each 
campaign which will guide us throughout the life of the campaign.

Implementation: our execution will be creative, bold and provocative. It will 
maximise the opportunity to change behaviour and achieve the outcome.

Scoring: we will set out how we will evaluate our work for each campaign in 
advance, the most significant measures will be those that demonstrate the 
outcome as opposed to reach or awareness-raising.

We have highly-skilled people. Communication techniques in a digital world 
evolve rapidly, so we will ensure our skills are kept up to date, utilising the 
latest technology and sharing knowledge.  



Document written and produced by

NORTH LANARKSHIRE COUNCIL
Corporate Communications
Chief Executive’s Office
Civic Centre
Windmillhill Street
Motherwell ML1 1AB
t. 01698 302141
e. marketing@northlan.gov.uk
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...is a 
criminal 
o� ence 
with a 
fixed 
penalty 
of £200

Fly- tipping...

Do the 
right 
thing...

01698 403110
northlanarkshire.gov.uk/fly-ti� ing

...Report it on
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This is the annual communications plan for 
North Lanarkshire Council. As set out on the 
council’s Communications Strategy, it describes 
the major campaigns and activity Corporate 
Communications will undertake until June 2020.

As this is the first time a communications plan covering all the council’s strategic ambitions has been produced, 
it sets out the context of our work and recent highlights. In future years, this plan will clearly set out how we 
have performed against our objectives.

In line with The Plan for North Lanarkshire and the council’s ambition, all our work is aimed at ensuring North 
Lanarkshire is the place to Live, Learn, Work, Invest and Visit. Much of the major communication activity set 
out in this plan is centred around the actions across the council being taken to ensure The Plan for North 
Lanarkshire becomes a reality.

This plan does not aim to detail all the communications activity to be undertaken in the coming year. It sets out 
our priorities for the next 12 months. In order to fully support the council’s ambitions we need to prioritise our 
work. This means that key campaigns will have bold, strategic and creative communication support from an 
outstanding team of skilled, efficient and effective communications professionals. This inevitably means that 
work which is not prioritised will be less prominent or not carried out at all.

Outstanding communication is essential to delivering The Plan for North Lanarkshire and the council’s ambition. 
This annual Communications Plan is a step towards achieving that aim.

Stephen Penman
Head of Strategic Communication
June 2019
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The story
This is North Lanarkshire. 

The place to Live, Learn, Work, Invest, and Visit.

This is our vision, and our shared ambition. It’s what We Aspire to achieve. 

It means economic regeneration and growth that benefits everyone in 
North Lanarkshire. It means responding to major social, economic, and 

technological change.

We are improving the lives of everyone who lives, works, or visits here by 
driving inclusive economic growth, increasing skills, and generating jobs and 

training opportunities. In doing this, we will reduce poverty and inequality. 

We work in partnership to achieve this and we involve people in communities 
in what we do. We share our ambitions with them. We have big ideas and the 

vision to achieve them.
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North Lanarkshire is the 
place to visit and play. Our 
tourism sector is growing 
with improved opportunities 
and better attractions and 
events.

We offer distinctive, 
authentic experiences which 
provide value for money 
and are accessible to all. 
Investment is generated 
by achieving the right mix 
of events hosted here, 
bringing additional money 
into the local economy 
and supporting jobs and 
business. We are building 
on our reputation for hosting 
world class events.

This is a place for active, 
healthy lives. A place where 
the right facilities are in the 
places they’re needed. A 
place to enjoy.

North Lanarkshire has 
welcoming, vibrant towns. 
Places where people want 
to live.

We have a history, but a 
much bigger future. 

We have a great mix of 
housing, facilities and 
services. We’re transforming 
our town centres. We’re 
helping people live for 
longer in their own homes. 
We’re improving transport 
links.

These are happy, 
connected, safe and 
resilient communities. 

All young people in North 
Lanarkshire can achieve 
their full potential. They 
have the tools to make their 
way in life through quality, 
exciting, and challenging 
learning. That means 
improving attainment and 
closing the poverty-related 
attainment gap.

Learners of all ages have 
the skills to take advantage 
of the employment 
opportunities our growing 
economy brings. We have a 
flexible, resilient and skilled 
workforce for the future.

Everyone has access 
to quality learning and 
teaching. We make sure 
our schools are inclusive, 
energetic places which take 
into account the needs of 
all our young people. Young 
people have experiences 
which last a lifetime and a 
voice in their own learning.

We have a dynamic, diverse 
and growing economy 
with a great mix of small, 
medium-sized and large 
businesses.

People in North Lanarkshire 
are connected to 
employment and have 
the support they need to 
access jobs. They have 
skills appropriate to the 
needs of employers. They 
are supported, no matter 
their background, personal 
needs or economic 
circumstances.

We provide great places 
to work, with engaged, 
ambitious people who 
are ambassadors for the 
services they provide. 

North Lanarkshire is the 
best location for business. 
There are excellent 
transport links across 
Scotland and the UK, a 
strong employment market, 
a skilled workforce and 
flexible land and premises. 
There is an effective digital 
infrastructure.

Businesses have the 
support to grow and 
succeed, to develop new 
products and markets and 
to create and secure new 
jobs. 

Existing businesses 
have the help they need 
and North Lanarkshire 
is attractive to new 
employers. Residents have 
job opportunities and our 
economy will continue to 
grow in a way that benefits 
all local people.

LIVE HERE LEARN HERE WORK HERE INVEST HERE VISIT HERE
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Corporate Communications 
Production Overview 

2018/19
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Strategic Communication
We support the organisation by providing strategic 
communications advice across the council. 
In the last year Corporate Communications has led the successful corporate rebranding through 
Live, Learn, Work, Invest and Visit and, internally, We ASPIRE. This has resulted in a clear, positive identity 
for the work the council does in communities across North Lanarkshire.

We have managed challenging media issues, protecting the reputation of the council, and 
continued to build key relationships with journalists from local and national organisations. We have 
maximised opportunities for North Lanarkshire to have a national profile and be recognised as a leading, 
innovative, ambitious place.

Much of our strategic work is carried out in partnership with others, and our advice and 
communication management skills have been essential in numerous partnership challenges including 
suicide prevention, the Glasgow City Region City Deal and the events following the death of Alesha 
MacPhail. We also worked in partnership to deliver significant strategic communication aspects of the 
Glasgow 2018 European Championships.



8

Campaigns and Media
Our media team dealt with more than 700 
media enquiries and issued 450 releases 
that generated or contributed to more 
than 1800 pieces of coverage in local and 
national print, broadcast and online media. 
92% was positive or neutral (46% positive). 
From supporting key milestones in the council’s ambition for North Lanarkshire, 
to publicising the latest moves to bring the regeneration of Ravenscraig a step 
closer, we’ve been working hard to ensure our residents, businesses and 
partners are informed about our business and our plans for the future. Key 
successes include: 

• To help encourage residents to improve recycling behaviour and adopt 
appropriate recycling practices following the introduction of the council’s 
new three-weekly household waste collection, we created user-friendly 
videos which we shared on our social media channels and emailed using the 
GovDelivery system to 14,271 subscribers. All emails were delivered with no 
bounce backs with a 100% delivery rate. Of this figure, 50% opened 
the email and there were 1835 unique click-throughs to the videos. Since 
the new household waste collection service was introduced in October 
2017, we have seen a 5% increase in household waste recycled and 
more importantly, of that figure, more than 90% was assessed as being 
in the highest two quality bands of material by the companies who process 
the waste.

• We achieved a record number of entries for the Cumbernauld 10K 
following our intensive publicity campaign. 
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• A specific suicide prevention campaign was created in 
response to a number of incidents where young men had 
taken their own lives, which at its heart urged people to talk 
about suicide and to seek help. We created a 41-second 
video for YouTube using Google Ads, targeting males, aged 
18-24, within a three-mile vicinity of Wishaw. Combined 
with the installation of stencilled pavement adverts and 
advertising in school and leisure centre bathrooms, the 
personal story of a secondary school pupil who had 
previously contemplated suicide really hit home, achieving 
59k impressions and 1.9k views of 30+ seconds, with a 
total Cost per View of just £0.02. Referrals for support 
have increased and over the last year, the number of 
suicides in this age group has dropped. 

• Promoting our Antisocial Response Service has resulted in 
a significant increase in the number of calls to the service. 
Figures include positive customer satisfaction 
levels of 96%; attendance at almost 1500 ongoing 
incidents and issuing over 260 on the spot warnings; over 
half of the visits to known addresses resolved first time and 
the service was shortlisted for two national awards.

• Our out of school lunch and activity provision for children 
has achieved high attendance numbers thanks to our work 
to promote Club 365.
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Our digital team has created unique, 
compelling content to drive up our online 
presence and public engagement. 

01 April 2018 31 March 2019 Total change % change

Facebook 
Likes 34,216 37,497 3,281 9.6%

Twitter 
Followers 27,429 30,330 2,901 10.6%

Instagram 
Followers 721 1,044 323 44.8%

YouTube 
Subscribers 229 349 120 52.4%

GovDelivery 
Subscribers 45,905 38,612 -7,293 -15.9%*

LinkedIn 
Followers 2,309 5,564 3,255 141.0%

    

Website Page Views 01 April 2017 - 31 March 2018 9,905,925

01 April 2018 - 31 March 2019 8,523,601

Total change -1,382,324

% change -14%

Connect Page Views 01 April 2017 - 31 March 2018 2,646,756

01 April 2018 - 31 March 2019 2,771,589

Total change 124,833

% change 5%
    

Insta

northlanarkshire.gov.uk

 *due to changes in GDPR legislation.
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Our campaigns team has been busy working to encourage 
behaviour or attitude change over the last year. 

For our seasonal Visit Lanarkshire campaigns in Spring and Autumn, we 
have doubled web traffic figures over the respective four-week campaign 
periods. Latest figures show that economic impact of tourism in Lanarkshire 
increased by 12% from 2016 to 2017.

To ignite public interest to become carers for our Fostering and Adoption 
campaign, we were able to recruit an additional 13 carers who will now 
help to support our children and young people to reach their full potential. 

We’ve recruited 30 new modern apprentices on the back of our drive 
to draft in young, eager talent. Our social media posts reached over 150,000 
people with a 7% click through rate. 

Although still ongoing, our fly-tipping campaign has already generated an 
increase of 63% visits to our ‘report it’ page on the council website 
since October last year. 

Ambitious plans to demolish all 48 high-rise tower blocks in North Lanarkshire 
over the next 20 years are one part of the council’s long-term economic 
regeneration delivery plan. We smashed our objectives for the Towering 
Ambition campaign by winning over the majority of 1,600 households identified 
in the first phase of demolition, who provided us with vital, informed views – 
with 81% supporting the plans - before approval was granted. 

- Our media campaign following the demolition announcement set the 
national news agenda with 32 articles in local and national press including 
front page of The Herald, lead features on ITN, BBC and STV, all major radio 
broadcasters and key construction trade press. 

- 30% (2,004) of our direct emails to residents via GovDelivery with a link to 
the online survey were uniquely opened.

- Social media engagement was impressive with our initial post featuring a 
video explaining the plans reaching 50,312 people (over eight times the 
December average); 28,534 video views. More importantly, these generated 
926 reactions, including 473 comments where 140 people tagged other 
residents and over 1,000 click-throughs to our webpage. 

We were also a finalist in the Community Relations category of the CIPRide 
Awards and we were finalists for the campaign category in the UK Housing 
Awards.

We’ve also been working hard to improve our engagement with tenants with 
an ongoing feed of communications through a range of publications and 
improved digital presence, such as the Tenant Participation Facebook page. 
Satisfaction levels for keeping tenants’ informed rose to 93% (a 9% increase) 
and opportunities to participate rose by 24% to 93%.
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Internal 
Communications 
We have augmented our 
output to staff over the past 
year, including redesigning the 
e-newsletter to staff from the 
Chief Executive using a new 
digital format and issuing more 
than 250 emails to all staff to 
alert them to news, events or 
policy changes. We have also 
introduced a team brief system 
which follows the quarterly 
committee cycle to help inform 
and engage with staff through 
face to face manager briefings. 
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Brand and Creative
Our brand and creative unit 
designed and produced more 
than 1300 materials for services 
including videos, animations, 
brochures, display, promotional 
materials, external signage, 
photography, websites and digital 
animation. 
The team led the concept development for the refreshed 
council brand and the Live, Learn, Work, Invest and Visit sub-
brands, and the updated We ASPIRE internal brand, producing 
application templates and guidance on use so that the way the 
council presents itself is clear, compelling and consistent.

This includes creative support for campaigns, internal 
communications and media relations, as well as 58 
commercial projects including professional online platforms 
such as the North Lanarkshire Health and Social Care Academy 
website. 

The team has also worked on exciting projects for external clients 
such as training videos for the Scottish Government’s Serious 
Organised Crime unit.  

FIND OUT MORE: TOURSERIES.CO.UK

MOTHERWELL
TUESDAY 14 MAY

AN ACTION PACKED AFTERNOON OF CYCLING & FAMILY EVENTS FROM 12:00.
 FEATURING ELITE WOMEN’S (17:30) & MEN’S (19:00) RACES.

ROUND 2

FAST / FUN / FREE
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Events
This is an area of development 
for Corporate Communications 
but already we have been actively 
involved in the organisation and 
promotion of 15 events in the North 
Lanarkshire area over the last year. 
These included bringing Strathclyde Park to the world stage with 
the Glasgow 2018 European Championships, where 
the rowing and triathlon events were held. Our promotional activity 
encouraged spectators to snap up tickets and encouraged around 
18,000 local people to attend our Go Live in the Park festival which 
was held simultaneously to support the event. 

We also provided branding and promotional support for the OVO 
Energy Cycling Tour Series in Motherwell to engage 
audiences and generate visitors to the town and supplied support to 
annual events such as the fireworks display in Strathclyde Park and 
the nurture conference.
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 How we work
We utilise the full range of communication disciplines including: campaigns and 
marketing; strategic consultancy; digital, brand and creative support; PR and 
media relations; internal communications; and major events.

We use the OASIS planning tool to ensure 
our work has a defined outcome that can be 
evaluated:

Objective: our campaigns will have a clear 
intended outcome. 

Audience: we will define the audiences for 
each campaign to ensure we reach the relevant 
people.

Strategy: before we do any creative work we 
will define the strategy for each campaign which 
will guide us throughout the life of the campaign.

Implementation: our execution will be 
creative, bold and provocative. It will maximise 
the opportunity to change behaviour and achieve 
the outcome.

Scoring: we will set out how we will evaluate 
our work for each campaign in advance, the 
most significant measures will be those that 
demonstrate the outcome as opposed to reach 
or awareness-raising.

We have highly-skilled people. Communication 
techniques in a digital world evolve rapidly, so we 
will ensure our skills are kept up to date, utilising 
the latest technology and sharing knowledge.  

Our communications will be:

Community-focused: we will foster a sense of 
community spirit that is supportive. By championing 
certain types of behaviour or attitudes we can 
strengthen communities. We will promote 
community empowerment and participation.

Challenging: our communications can be 
confrontational and inspiring to generate 
behavioural change. If we need to be frank with 
the public on issues, we’ll use forthright language 
to encourage people to address and change their 
behaviour and challenge those around them.

Informative: our work should direct people to 
information so they have improved access to 
services and advice but also demonstrate how 
services make a positive impact on people and 
communities. Helping people to help themselves, 
will assist in making our communities more resilient 
and capable.

Inspiring: enlightening to residents and businesses 
about what already exists and what we are planning 
to do in North Lanarkshire. We will reinforce our 
vision for the future, vitalise our communities with 
our ideas and work collaboratively.

Creative: we will use the full range of creative skills 
to ensure our messages are compelling, whether 
through video, photography, design or in writing.

Responsive: we will be quick to respond in times 
of an incident or an issue occurring to assist the 
public, services and partners, as well as being fleet 
of foot in the digital realm.

Practical: whether responding to an emergency 
situation or to assist people in acquiring a service, 
communications needs to provide realistic and 
reassuring advice using language easily understood 
by people.
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Our Priorities for 
2019/20
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This is a summary of our major activity for 2019-20.
An index of major campaigns linked to The Plan for North Lanarkshire for 2019-20 is at the back of this plan, set out 
under our key themes of Live, Learn, Work, Invest and Visit. Some of this activity crosses more than one theme. 

Transforming towns and homes
We will work with communities and housing to 
continue our sector-leading work on the tower 
strategy, ensuring tenant engagement as the 
council progresses through the phases of the 
programme. Linked to this, we will continue to 
explain and promote our new housing supply 
programme and housing investment programme. 

Creating vibrant communities
Campaigns around community empowerment 
and participation are critical to the success of the 
council’s strategy. We will explain opportunities 
and promote mechanisms for people to participate 
in a wider sense as well as on specific plans 
such as the community investment fund. We will 
create simple resources for use internally and 
externally, such as clear visual, digital community 
asset mapping to help decision-making. We will 
promote the council’s and others’ energy, carbon 
management and recycling schemes to assist in 
delivering on North Lanarkshire’s targets in these 
areas.

LIVE HERE
Tackling poverty
We will deliver activity aimed at increasing uptake 
for services around homelessness including the 
Rapid Rehousing Transition Plan. Following on 
from the report of the Fairness Commission we 
will promote services and initiatives by the council 
and others to tackle child poverty. Signposting 
and increasing uptake of money advice services 
will be a priority, and a new campaign aimed at 
encouraging people to switch fuel providers will 
build on previous work in this area.

A Digital North Lanarkshire
A critical area of campaigning is the ongoing 
work included in Digital NL, including Digital NL 
Classroom, explaining the benefits of improved 
connectivity and digital services as the programme 
progresses. We will promote technology enabled 
care services to drive uptake and increase 
engagement with the Making Life Easier portal. 
We will start a review of the council’s website, 
ensuring its content and structure is compelling, 
accurate and accessible with a view to relaunching 
the site in 2020/21.

Supporting vulnerable people
We will promote opportunities to support care-
experienced young people to help to link them 
to sustainable support, training and employment 
opportunities. We will also support adults, 
particularly those who have experienced the 
justice system, domestic abuse and other forms 
of marginalisation, creating engagement channels 
and materials to direct them to services. We will 
continue to ensure North Lanarkshire is a leader 
in self-directed support, clearly explaining to 
people their options. In the area of mental health, 
we will expand and refresh our extensive suicide 
prevention campaign, targeting those groups 
needing the most intensive support in innovative 
ways and working with partners to create resources 
for staff.
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LEARN HERE
Early Years Expansion
We will promote key information about the 
expansion of Early Years and Childcare to 
parents and carers, staff and those seeking 
employment opportunities. We will target 
the right audiences at the right time through 
the most appropriate to ensure uptake of 
places, staff understanding and promotion of 
employment opportunities.

Community Learning and Positive 
Outcomes
We will develop attractive materials to support 
new programmes aimed at improving mental 
health and wellbeing in primary schools. 
We will refresh campaign materials promoting 
Getting it Right for Every Child Initiatives. We will 
work with NHS Lanarkshire and other council 
partners to increase participation in physical 
activity and explain the benefits of healthy 
lifestyles. We will engage young people with 
creative solutions to improve outcomes under 
Developing the Young Workforce. Linked to 
Invest Here, we will highlight key milestones in 
the schools new build programme, promoting 
the council’s significant investment in these 
areas and the services based in communities 
beyond school-age education.

WORK HERE
Employee Communication and 
Engagement
We will assist in the creation, branding and tone 
of voice for the MyNL and LearnNL platforms, 
ensuring staff have the opportunity to take part 
in learning and development opportunities. 
We will promote employee health and wellbeing 
programmes and promote the council’s 
commitment to Living Wage accreditation and as 
a Disability Confident Leader. We will promote 
the DigitalNL programme, making sure our 
people can take advantage of the opportunities 
presented by the programme, and tell the story of 
We Aspire to ensure staff are fully engaged in the 
council’s ambitions. We will promote the results 
of and actions arising from Audit Scotland’s 
Best Value audit and ensure there is wide 
understanding of the outcomes of the strategic 
policy framework and the ALEO review.

Employability
We will provide marketing support, PR, 
creative content, social media and internal 
communications on the promotion of 
employability services, ensuring people have 
the right information and support to sustain 
employment. We will launch and continue to 
develop the Health and Social Care Academy 
portal, ensuring that all job, training and 
volunteering opportunities are available in one 
place, and we will promote the portal.

INVEST HERE
Enterprise and Investment
We will tell the story of the economic 
regeneration delivery plan and, as the 
groundbreaking community investment fund 
begins to deliver, we will explain the benefits 
as well as ensuring communities are fully 
engaged in decision-making. People and 
communities have a key part to play in town 
centre regeneration and we will promote 
opportunities for participation and report 
on progress on this and the benefits of the 
Glasgow City Region City Deal.

We will develop and launch a standalone 
Invest website to assist in attracting inward 
investment to North Lanarkshire, to encourage 
take-up of Business Gateway services and 
provide information and advice for existing 
businesses. We will develop materials to 
ensure North Lanarkshire is an attractive 
place to invest and highlight the successes 
of business in North Lanarkshire. We will 
highlight the business-facing aspects of 
DigitalNL and promote events for the 
business community. We will promote UK 
and Scottish Government content about 
developments connected to Brexit and what 
they mean for the business community in 
North Lanarkshire.
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VISIT HERE
Tourism and events
We will promote and create opportunities for 
community involvement in the development of 
our country parks and will undertake campaigns 
about increasing use of parks. We will support the 
tourism strategy by continuing to lead creative 
campaigns aimed at promoting North Lanarkshire 
as a place to visit, aiming to increase tourism 
expenditure. We will lead on the implementation 
of the events strategy, making sure that North 
Lanarkshire is best-placed to attract appropriate 
events which make a contribution to the local 
economy and ensure there is a clear, consistent 
offer to promoters of events. We will promote 
existing events to increase attendance and work 
with ALEOs and partners to tell the story of 
North Lanarkshire as a place to visit.

Other activity
While this summary sets out our priorities directly 
linked to The Plan for North Lanarkshire, we will 
undertake other activity centred on promotion 
of emerging policy through the committee cycle 
and decisions of the council. We will promote 
civic activity including civic celebrations, twinning, 
Armed Forces and veterans’ initiatives and we 
will support the Lieutenancy. We will promote 
democratic participation in elections and 
support launches, openings and attendance at 
external events. We will manage media activity 
appropriately, ensuring we protect the council’s 
reputation. We will continue to provide brand and 
creative services commercially to partners and we 
will maximise revenue generation opportunities 
through outdoor advertising.
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Corporate Communications Plan 2019-20

Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Tackling 
Poverty

Homelessness 
and related 
suport

Communities 
and Housing

1 - January to 
March 2019

Attract applicants to council 
initiatives and demonstrate 
how they are working with case 
studies, facts and figures.

Regular release of information and 
content to media, on social media. 

Support is available through 
housing and specific initiatives 
such as Rapid Rehousing 
Transition Plan. 

 Uptake in RRTP. Number of 
individuals/families assisted 
through money advice centre.  

Child Poverty Policy and 
Strategy

2 - April to June 
2019

Increase and improve access to 
practical information.

Share information with 
stakeholders. Increase promotional 
opportunities. 

There are arrangements and 
initiatives that can assist families. 
No child should be living in 
poverty. 

 Uptake in council initiatives. 
Increase in engagement. Less 
families in poverty.  

Child poverty 
- anti-poverty 
approaches

Education and 
Families

2 - April to June 
2019

Signpost people to supportive 
initiatives and encourage uptake.

Promote positive messages using 
shareable, quality content. Outline 
success with case studies, facts 
and figures.

There are arrangements and 
initiatives that can assist families. 
No child should be living in 
poverty. 

 Uptake in council initiatives. 
Increase in engagement. Less 
families in poverty.  

Inclusive growth 
(tackling poverty)

Policy and 
Strategy

3 - August to 
September 2019

Signpost people to supportive 
initiatives and encourage uptake.

Promote positive messages using 
shareable, quality content. Explain 
welfare reform.

Money advice centres can 
help to maximise income, help 
sustain tenancies, minimise rent 
arrears and reduce potential 
homelessness.

 Increase in calls to advice 
centre. Uptake figures in council 
initiatives. Social media and 
website activity. Reduction in crisis 
cases.  

Fuel poverty Communities 
and Housing

3 - August to 
September 2019

Explain benefits of switching fuel 
provider.

Promote fuel switching campaign 
and promote practical advice to 
most vulnerable people.

Switching fuel provider can save 
you money each year.

 Number of people who have 
switched. Amount of cash saved.  

   

LIVE 
HERE
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

A Digital 
North 
Lanarkshire

Inequalities, 
prevention and 
anticipatory care

Education and 
Families

3 - August to 
September 
2019

Increase engagement with Making Life 
Easier portal. Improve understanding of 
Healthy Schools approach and drive uptake 
of self-help and activity programmes.   

Work with NHSL to promote self-
help, explain benefits and activity 
programmes to drive uptake.

Get access to informed, practical 
help. Feel better, live longer at 
home by incorporating self-help 
advice and taking up activities. 

 Increased website activity. 
Uptake of services and 
initiatives. Improved 
knowledge re self-help 
(survey). 

Detailed 
design: Digital 
Transformation 
Programme

Policy and Strategy 1 - January 
to March 
2019

Demonstrate how digital transformation 
will positively impact on services, staff and 
communities, save money and improve 
efficiency. 

Promote digital portal services 
to the public to generate 
registrations. Highlight best 
practice and success cases. 

Our services are now smarter 
and make it easier for you to 
access services, saving time and 
effort.  We can deliver services 
better using digital technology.

 Increase the number of 
registrations to portal. 
Improve understanding 
among staff of benefits of 
digital transformation. 

Digital NL 
classroom

Education and 
Families

2 - April to 
June 2019

Demonstrate how digital classrooms has a 
positive impact on learning to staff, parents 
and pupils. 

Organise launch activity, ongoing 
promotional activity aimed at 
parents/carers and staff and 
highlight good practice. 

Improved access, flexibility, 
innovation, saves time and 
involves parents through access.  

 Uptake of e-learning model. 
Impact on learning outcomes. 
Feedback from parents/
carers.  

Technology 
enabled care

Adult Health and 
Social Care

4 - 
November to 
December 
2019

Promote availability of products and explain 
benefits to encourage people to make 
changes through uptake to improve their 
health and quality of life. 

Launch activity and ongoing 
promotion of each product/service 
to generate uptake and any 
success. 

Assists in communicating with 
experts or for those who need 
urgent help (alarms), improves 
ability to live at home by allowing 
greater indpendence and 
reduces isolation.

 Increase in uptake of 
individual products/services, 
reduce hospital admissions, 
earlier hospital discharges, 
improvement on impact on 
unofficial carers.  

Digital Workforce 
and skills

Finance and 
Resources

3 - August to 
September 
2019

Highlight benefits of digital upskilling 
to staff to generate uptake in training 
opportunities. Improve understanding of 
digital safety and security amongst staff. 

Range of internal communications 
activity aimed at staff to 
generate uptake and improve 
understanding. 

Improved efficiency of workload, 
services, timescales  and 
processes through digital 
technology.  

 Improvement in staff digital 
skills (via survey), impact on 
workload etc. 

Digital economy 
and place

Transformation and 
Digitalisation

3 - August to 
September 
2019

Explain plans to improve broadband 
connectivity and the development of digital 
hubs and the benefits they will bring to 
communities. Promote services to generate 
sign-ups.

Explain benefits through digital 
communications and what 
practical things people and 
businesses can do to access 
services. 

Improved connectivity improves 
digital access, speeds up 
business and improves lifestyle. 

 Social media engagement 
activity, sign-ups for any 
services, uptake etc.  

Digital and ICT 
strategy

Transformation and 
Digitalisation

3 - August to 
September 
2019

Explain the benefits of digital/ICT 
strategy to staff and public to improve 
understanding and to outline how services 
will change. Include any call to action to 
sign up to digital portal for services to 
encourage registrations.  

Promotional campaign that 
illustrates benefits through media/
social media by highlighting facts/
figs. Explain ease of registering 
with online portal. Possible internal 
staff attitude survey to measure 
understanding. 

Easy and improved access to 
services at the touch of a button. 
One-stop portal for all services. 

 Improved awareness and 
understanding amongst staff 
through survey. Increase in 
registrations for online portal.  

Digital NL 
Stakeholder 
Engagement and 
Communication 
Strategy

Transformation and 
Digitalisation

3 - August to 
September 
2019

Identify key stakeholders through mapping. 
Develop an engagement strategy and 
identify appropriate platforms to deliver 
messaging. Promote key activity in digital 
strategy, training to generate uptake and 
improved understanding. 

Develop stakeholder map, identify 
appropriate platforms to engage 
with stakeholders and deliver 
messaging around key activity. 

Benefits of digital strategy to 
partners, staff, communities and 
businesses. Identify how this 
will improve collaboration and 
delivery of services. 

Stakeholder map developed, 
practical engagement 
channels identified, improved 
understanding of benefits 
amongst stakeholders. 

   

LIVE 
HERE
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Transforming 
Towns and 
Homes

New Supply 
Programme

Communities and 
Housing

2 - April to 
June 2019

Explain how the council will deliver 
5,000 new homes by 2025 through 
its housing initiatives. Highlight 
success through these initiatives. 

Promotional activity at key 
milestones in programme to 
generate media/social media 
coverage and interactions. 

Council is using innovative ways 
to develop more homes for people 
in NL. 

Interactions with public on social 
media, positive media coverage and 
impact on housing registrations. 

Tower Strategy Communities and 
Housing

2 - April to 
June 2019

Explain programme of activity 
for towers and the benefits to 
communities. Support engagement 
with tenants to generate buy-in and 
any practical advice for tenants. 

Media and community relations 
campaign to support housing 
activity. 

NL's long-term housing plan 
offers modern, sustainable 
homes to meet the demand of 
communities. While we redesign 
our homes from towers, we need 
to ensure the existing towers are 
safe, in good condition and are 
sustainable for our tenants. 

Support for elements of tower 
strategy, media coverage, social 
media interactions, tenant 
satistfaction, calls to action etc. 

Housing 
Investment 
Programme

Communities and 
Housing

1 - January 
to March 
2019

Explain how ongoing capital 
investment supports long-term 
housing strategy. Highlight 
investment activity and benefits 
including safety and sustainability. 

Social media campaign to 
highlight quarterly/six-monthly 
activity and benefits. Promote key 
milestones. 

Safety of housing and people 
are a priority for the council. 
Sustainability of homes and 
ensuring they are in good 
condition is important to tenants 
and the council. 

Social media interactions, tenant 
satisfaction and feedback, positive 
media coverage. 

Community 
Investment 
Fund

Policy and Strategy 2 - April to 
June 2019

Explain how the Community 
Investment Fund will work, how it 
will be funded, what it will invest in 
to stakeholders and public. 

Media and community relations 
campaign to support key 
announcements.  

Collaborative working, shared 
premises and working in 
partnership helps us to achieve 
our priorities, is efficient and best 
use of resources. 

Improved understanding (poll), 
stakeholder feedback, savings, 
evidence of improved working. 

   

LIVE 
HERE
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Creating 
Vibrant 
Communities

Community 
Investment 
Fund

Policy and Strategy 2 - April to 
June 2019

Explain and demonstrate what the 
Community Investment Fund will 
deliver and work with partners to 
encourage communities to get 
involved in planning activity.

Develop activity and creative tools 
with partners and community 
engagement team to attract 
involvement from the community. 
Highlight key milestones in 
programme. 

We want to work in partnership 
with communities to design how 
our future services and assets 
will be delivered. Get involved. 

Participation and engagement 
figures. Development of toolkit or 
programme to help engage with 
community.  

Integrated 
community 
hubs/
campuses

Education and 
Families

3 - August to 
September 
2019

Link in with Community Investment 
Fund but explain how integrated 
communities will have positive 
benefits to education, children and 
families. 

Find case studies to illustrate 
benefits, produce content to 
explain to parents/carers. 

Improved ability to manage 
transitions in schools and more 
effective support. 

Social media interactions, positive 
media coverage and feedback from 
parents/carers.  

   

LIVE 
HERE
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Creating 
Vibrant 
Communities
(cont.)

Community 
asset mapping

Youth, Equalities & 
Empowerment

3 - August to 
September 
2019

Support community engagement 
team in developing community 
asset mapping and to devise digital 
support for the team. 

Assist with marketing, social 
media and graphic support. 
Explore further opportunities 
to develop online community 
groups. 

Our vision for NL can only be 
taken forward if we have our 
communities on board to help 
design and shape services and 
facilities. Play a role and help us 
create happy, safe and connected 
communities. 

Create a visual map of resources 
and skills of individuals, groups and 
organisations in NL. Potential social 
media support. 

Community 
matters/locality 
governance 
system

Youth, Equalities & 
Empowerment

3 - August to 
September 
2019

Support community engagement 
team in developing its Community 
Matters agenda and to devise ways 
to support the team through digital 
channels. 

Provide PR and marketing 
support to engage with 
communities, particularly 
through digital. Consider the 
development of community 
groups online.

Our vision for NL can only be 
taken forward if we have our 
communities on board to help 
design and shape services and 
facilities, particularly through 
participatory budgeting. Play a role 
and help us create happy, safe 
and connected communities. 

Creation of digital channels to 
support community engagement. 
Interactions on social media, 
participation in surveys etc.  

Community 
engagement/
community 
visioning 
framework

Youth, Equalities & 
Empowerment

3 - August to 
September 
2019

Support community engagement 
team in developing a framework to 
engage with communities through 
digital channels and surveys. 

Provide PR and marketing 
support to engage with 
communities, particularly 
through digital. Consider the 
development of community 
groups online.

Our vision for NL can only be 
taken forward if we have our 
communities on board to help 
design and shape services and 
facilities, particularly through 
participatory budgeting. Play a role 
and help us create happy, safe 
and connected communities. 

Creation of digital channels to 
support community engagement. 
Interactions on social media, 
participation in surveys etc.  

Energy and 
carbon 
management

Environment and 
Transportation

4 - November 
to December 
2019

Promote how the council is making 
improvements to its carbon footprint 
and contributing to reducing air 
pollution and explain how the public 
can take action while outlining the 
subsequent benefits. 

Highlight key successes 
through media relations. 
Create engaging social media 
content to raise awareness of 
ways to save energy and their 
benefits and promote relevant 
programmes such as Earth 
Hour or access to improved 
ways to save energy.   

By taking on energy-saving 
measures, making use of electric 
vehicles and using energy-efficient 
products we can all play a part to 
address climate change. Play your 
role but using low-cost or no cost 
measures to think green. 

Reduction in carbon emissions at 
council buildings. Improvement 
in air quality in key areas in NL. 
Participation in programmes. Online 
interactions etc. 

Digital 
economy and 
place

Transformation and 
Digitalisation

3 - August to 
September 
2019

Explain the benefits of future digital 
economy and society to communities 
and how North Lanarkshire is 
leading the way to transform 
its towns and communities to 
help generate support for digital 
transformation.  

Promote key changes and 
milestones. Highlight benefits of 
digital economy and place and 
improvements via media/social 
media content. 

An improved digital economy 
promotes development, attracts 
investment, generates benefits to 
communities and local businesses 
by promoting innovation, reducing 
transaction costs, boosting 
efficiency and productivity, and 
making services cheaper. It also 
enhances inclusion, creates jobs 
and communities with digital skills, 
improves access to information 
and services. 

Social media interactions, 
broadband take-up, poll results etc. 

   

LIVE 
HERE
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Supporting 
Vulnerable 
People

Young people 
on the edges 
of care

Education and 
Families

4 - November 
to December 
2019

Work with partners to explain the role of 
corporate parent through events/internal 
communications. Support programmes 
to support young people in care. 

Support via marketing and creative 
content materials. 

There is evidence that 
care-experienced people are 
disadvantaged. We have a 
duty to support young people 
who are care experienced by 
providing ways to improve 
access to services, training 
and experiences. 

Create events to garner 
support from partners - 
measure involvement. Promote 
programmes and uptake. 

Looked after 
children and 
young people

Education and 
Families

2 - April to 
June 2019

Promote programmes that benefit 
care-experienced children and young 
people such as Fostering and Adoption 
campaigns and the support available to 
families to encourage participation and 
referrals to support. 

Media relations to promote programmes, 
devise content for marketing, case 
studies to showcase success. Ongoing 
marketing campaign to support 
recruitment of carers for Fostering and 
Adoption. 

We will provide ways to 
assist care-experienced 
children and young people so 
they can access information 
and programmes for 
education and training. 

Online engagement, increase 
in levels of participation in 
programmes, increase in referrals 
for advice/support, increase in 
interest from potential carers and 
number recruited. 

Support for 
adults

Education and 
Families

3 - August to 
September 
2019

Signpost people to support and 
programmes available and highlight 
the good work to support people who 
have experienced the justice system, 
domestic abuse or other forms of 
marginalisation and abuse. 

Marketing campaign to support 
people affected by domestic abuse, 
rape or violence and to address the 
understanding of consent amongst 
young people. Potential programme to 
address attitudes and behaviour around 
sexual harassment so they are improved. 
Highlight programmes to support people 
who have experienced the justice 
programme through case studies and 
success stories. 

There is specific support 
available to people who are 
vulnerable through negative 
experiences and we will 
provide suitable pathways 
and assistance to help them 
improve their lives and 
wellbeing. 

Postive coverage and online 
interactions. Referrals to 
programmes, number of people 
who have sought advice, 
improvements in attitudes and 
behaviour etc. 

Inequalities, 
prevention and 
anticipatory 
care

Adult Health and 
Social Care

Nov - Dec 
2019

Demonstrate ways for people to 
maxmimise their independence and to 
support them to remain active members 
of the community through promotion of 
health improvement wellbeing initiatives, 
prevention and early intervention. 
Improve access to information through 
marketing activity. 

Provide content for Making Life Easier 
portal. Develop campaign to promote pilot 
support and information service. Develop 
campaigns with NHSL to encourage 
people to take on self-help programmes 
to manage their own health including 
participating in physical activity and 
Anticipatory Care Plans. 

Taking on board preventative 
measures will have a positive 
impact on health and 
wellbeing, tackle key causes 
of ill health such as obesity, 
poor diet and exercise 
and alleviate pressures on 
healthcare services. 

Online engagement on portal. 
Calls to support and info service, 
impact on GP/hospital visits, 
reduction in incidents of health 
including flu. Uptake in physical 
activities and ACPs. 

Mental 
health and 
primary and 
community 
care

Adult Health and 
Social Care

3 - August to 
September 
2019

Directly engage with key audiences to 
improve awareness of support through a 
range of appropriate channels. Signpost 
them to support resources to encourage 
them to take them up. Engage with 
partners to extend messaging to a 
wider audience including parents, 
carers, community groups and peers. 
Improve knowledge amongst education 
professionals, elected members and 
other staff who may be impacted by 
suicide.

Provide campaign support through PR, 
creative materials etc, as well as for 
specific events, sponsorship etc. 

If you are feeling suicidal or 
experiencing periods of low 
mood - talking helps. There 
are people willing to listen. 
There are a range of free 
resources at the touch of a 
button. Talk to a friend. Sign 
up for text alerts. Sport and 
physical activity can help 
when feeling down.  

Marketing output, referrals, 
feedback from education, helpline 
calls, reduction in suicide figures, 
sign ups to services etc.

   

LIVE 
HERE
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Positive 
Outcomes for 
children and 
young people

Getting it 
Right for 
Every Child 
(GIRFEC)

Education and 
Families

3 - August to 
September 
2019

Promote GIRFEC refresh and links 
to health and wellbeing for children 
and young people on website pages 
and social media. 

Provide content for website 
and social media and creative 
support for any further marketing 
materials. 

We must provide the right support 
to children and young people at 
the right time to improve their 
health and wellbeing. We work 
collaboratively to ensure children 
are safe, happy and included. 

Social media content and 
marketing materials to engage with 
parents. Positive feedback from 
parents and carers. 

Developing 
the Young 
Workforce 
(DYW) - 
curricular 
progression

Education and 
Families

3 - August to 
September 
2019

Inform public opinion by explaining 
the importance of achieving positive 
destinations for young people 
over 'Highers' and the change in 
curricular progression. 

Promote milestones via media and 
social media channels to engage 
with parents, carers and pupils. 
Use case studies to illustrate 
success. 

A positive outcome for young 
people is a priority for us. 

Positive coverage and social 
media engagement to deepen 
understanding with parents/carers 
and pupils. Opinion poll results. 

Developing 
the Young 
Workforce 
(DYW) - 
employability

Education and 
Families

2 - April to June 
2019

Highlight NL programmes in media/
social media to demonstrate 
successes and encourage take-up. 

Promote milestones in our 
programmes via media and social 
media channels to engage with 
parents, carers and pupils. Use 
case studies and creative content 
to illustrate success. Direct people 
to appropriate websites. 

Our programmes are devised 
to meet the needs of all young 
people and the future employment 
requirements of NL. 

Coverage, social media and 
website interactions. Take up in 
programmes, work placements, 
apprenticeships etc. 

   

LEARN 
HERE
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

1140 Early 
Years 
Expansion

Early Years' 
expansion

Education and 
Families

2 - April to June 
2019

Highlight the changes to early 
learning and childcare provision to 
drive applications and encourage 
take up of places. Work with 
partners to highlight changes to 
ELC. Create a web presence and 
marketing materials to support 
programme and highlight the 
council's new career programme. 

Develop website, campaign 
materials, PR support and internal 
communications support. 

Increased ELC provision gives 
parents more choice, time and 
support. Apply for a place for 
extended ELC. We have created a 
career progression to complement 
the extension that will create jobs 
and training. 

Website and social media 
interactions, take up places, 
applications, coverage, staff 
feedback etc. 

   

LEARN 
HERE
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Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Community 
Learning

Mental 
health, 
wellbeing 
and 
resilience

Education and 
Families

3 - August to 
September 
2019

Support the new programme to 
address mental health in primary 
schools with marketing material 
and publicity to keep parents/carers 
informed and to ensure children 
are supported and know where to 
seek help.

Provide marketing materials and 
PR support. Continue campaign 
aimed at young people.

By supporting children at school 
and providing them with the tools 
to consider their mental health, 
as well as signposting them to 
support, they will be more resilient 
and their mental health will be 
improved. 

Delivery of new programme 
in primary schools, increase 
in referrals, engagement with 
campaign, calls to helplines etc. 

Physical 
Activity 
Strategy 
frameword 
2018-30

Education and 
Families

3 - August to 
September 
2019

Linking with Parks Master Planning 
and working with NHSL to promote 
opportunities to increase take-up 
and explain the benefits of physical 
activity on health and wellbeing. 

Promote opportunities to 
participate via media/social media 
and create content that supports 
participation. Explain how new 
service delivery models make 
access to services easier. 

Involvement in some form of 
physical activity at all ages and 
at all levels improves health 
and wellbeing, social interaction 
and helps people to live longer, 
happier lives. 

Social media engagement, uptake 
in programmes via click-throughs/
engagement online. 

Schools 
new build 
programme

Education and 
Families

1 - January to 
March 2019

Highlight key milestones in 
investment projects and explain the 
narrative of what we are trying to 
achieve in education. 

Media relations and social media 
content. Support any consultation 
activity for new schools. 

We are providing high-quality 
learning facilities to promote the 
educational environment, which 
supports economic and social 
regeneration, inclusion, improved 
health and wellbeing and 
community engagement. 

Social media interactions,  positive 
media coverage and feedback from 
parents/carers.  

   

LEARN 
HERE
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Corporate 
and Employee 
Communication

Employee 
learning and 
development 
programmes - 
Learn NL

Finance and 
Resources

2 - April to June 
2019

Assist with the creation of the MyNL 
and Learn NL platforms, promote to 
staff and encourage participation in 
programmes. 

Develop digital platform, 
internal communications, 
surveys etc. 

By enhancing staff learning and 
development, upskilling in digital 
etc, we are developing staff that 
will support the shared ambition 
to deliver NL. 

Improved awareness through 
online engagement, uptake of 
programmes, improved survey 
responses. 

Employee 
engagement 
and wellbeing

Finance and 
Resources

4 - November 
to December 
2019

Ensure staff are aware of all health 
and wellbeing programmes and 
benefit offers by driving them to NL 
Life and participating in programmes 
and initiatives. 

Support NL Life with 
creative content and 
internal communications. 

We want the very best people to 
be working at NL and that means 
giving them the right support 
and recognition for the work they 
do. Take up offers, benefits to 
improve your work/life balance. 

Digital engagement, sign ups to NL 
Life, participation in programmes, 
improved staff survey responses. 

Living Wage 
consolidation

Finance and 
Resources

2 - April to June 
2019

Promote the council's commitment 
to the Living Wage and encourage 
partners and contractors to do the 
same. 

Internal communications 
and social media content. 

Everyone deserves to be paid the 
living wage and we encourage 
our contractors and partners to do 
the same. 

Staff poll to check knowledge 
of Living Wage, uptake from 
contractors. 

Disability 
Confident 
Leader 
accreditation

Youth, Equalities & 
Empowerment

3 - August to 
September 
2019

Support the promotion of Disability 
Confident accreditation internally 
and externally in order that people 
with disabilities apply for jobs, 
existing staff are happy with the 
council's provision and are providing 
ways to improve access. 

Marketing support, internal 
communications, creative 
content, case studies and 
media relations.

We are an accredited Disability 
Confident employer and 
constantly strive to improve 
access for those with disabilities 
to encourage applications for jobs 
and to ensure there is appropriate 
support.  

Improved awareness amongst 
staff - poll and feedback from team 
brief. Media coverage. Applications 
from people with disabilities for 
jobs. 

   

WORK 
HERE
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We Aspire Best Value Audit Audit and Scrutiny 2 - April to June 
2019

Promote participation in and the results of 
best value audit of the council to staff. 

Provide creative 
collateral to illustrate 
results. Internal 
communications and 
media relations support. 
Update Connect and 
website. 

The council will improve its services to 
ensure that the public is receiving the 
best possible service and that staff are 
engaged and supportive of the council's 
ambitions. 

Awareness among staff, 
Connect visits, feedback 
via team brief. 

Strategic Policy 
Framework and 
Arms' Length 
delivery to 
support the 
shared ambition

Policy and Strategy Aug-September 
2019 and 2020

Ensure staff understand the ambition 
for NL through internal communication 
channels. Demonstrate We Aspire 
programme on external channels to 
explain the ethos of shared, collaborative 
working for the benefit of communities 
and businesses. Share with ALEOs to 
ensure the We Aspire programme is 
embedded in their programmes. 

Create content for 
internal and external 
communications 
channels. 

Our vision is to make NL the place to live, 
learn, work, invest and visit. Working in 
partnership and involving communities is 
crucial to achieve these ambitions. 

Engagement on online 
channels, feedback from 
staff, polls etc. 
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Employability Employability 
Services

Enterprise and 
Growth

4 - November 
to December 
2019

Support our employability services 
by promoting services, opportunities, 
programmes and engagement to ensure 
uptake from unemployed, school leavers 
and collaboration from businesses. 

Marketing support, PR, 
creative content, social 
media and internal 
communications. 

We are reshaping the school curriculum 
and improving training opportunities to 
provide positive desintations for school 
leaver. We are creating environments 
for people to prosper, get training or a 
job and working with business to attract 
employees. 

Participation figures, 
improved destination 
figures, take up, number 
of businesses involved, 
applications etc. 

   

WORK 
HERE

WORK 
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Brand theme Campaign Work 
Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Enterprise and 
Investment

Business and 
industry

Enterprise and 
Growth

2020 Encourage take up in Business Gateway 
services amongst SMEs through promotional 
activity. Support Invest Here website through 
marketing campaign to drive interactions. 
Support any changes to grant/loans scheme 
via promotion to encourage applications. 

Website development, 
photography, case 
studies, marketing 
campaign, PR. 

NL is the best location for business 
and businesses have the support to 
grow and success, to develop new 
products and markets and to create 
and secure new jobs. 

Website analytics, referrals, 
applications, coverage, 
social media interactions. 

Economic 
Regeneration 
Delivery Plan 
(ERDP)

Enterprise and 
Growth

3 - August to 
September 
2019

Track economic regeneration projects to 
tell the NL story so people understand 
that towns are undergoing signficant 
change. Promote new business successes, 
infrastructure projects to generate further 
interest and growth, particularly through the 
Invest Here website. 

Create a 'story' about 
NL regeneration and 
generate creative 
content to support 
it. Marketing plan to 
support to support 
Invest Here website, 
promotional activity 
using media relations 
and social media to 
promote projects and 
successes. 

We have one of the strongest 
and fastest growing economies 
in Scotland with GVA increasing 
by 2.2%.  We have the space, 
infrastructure and capacity to let 
your business grow. 

Create a story about 
enterprise and economic 
regeneration to show how 
NL is changing - possibly 
through an animation. 
Analytics from Invest Here 
linked to marketing strategy. 
Increase in the number of 
businesses and the size 
of businesses, improved 
business growth and 
employment,  improved 
GVA, increase in the number 
of businesses provided 
with advice, increase in 
applications for grants. 

Finalise 
updated Local 
Development 
Plan (LDP)

Enterprise and 
Growth

2 - April to 
June 2019

Promote land availability to generate 
investment through Enterprise team via 
Invest Here and media opportunities. 
Promote final LDP. 

Media relations and 
social media content. 
Marketing support for 
Invest Here. 

The level of vacant industrial 
property in North Lanarkshire 
has fallen further than any other 
region in Scotland over the last five 
years and 48% of all marketable 
industrial and business land within 
Glasgow City Region is in North 
Lanarkshire. 

Web analytics for Invest 
Here. Media coverage, 
social media engagement. 
Enquiries to enterprise 
team. Outcomes from LDP. 
Increase in development 
opportunities and 
level  of industrial/office 
developments. 

   

INVEST 
HERE
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Enterprise and 
Investment 
(cont’d)

Town Centre 
and community 
regeneration

Enterprise and 
Growth

2 - April to 
June 2019

Support community and stakeholder 
engagement to help generate positive 
outcomes for the eight town centre vision 
plans through feedback, comment and 
surveys. Explain the vision for each town 
and the benefits of developing community 
hubs to inspire and garner community and 
staff support. Foster understanding that 
the needs of communities have changed 
and these transformations are being made 
to meet them. Provide ongoing support to 
engage with the public and improve access 
to information about vision for town centre. 

Develop overall 
communications 
strategy to support 
all elements of 
Transforming Towns 
campaign including 
development of content, 
media relations and 
community engagement. 
Work with Community 
Engagement teams to 
develop tactics that 
provide meaningful 
feedback.

Successful regeneration of our 
towns and communities is the key 
to unlocking economic growth, 
prosperity and creating viable, 
sustainable town centres and 
communities. The vision for each 
town centre should instil a sense 
of pride and community - these are 
places where there is a great mix 
of housing, facilities and services, 
where there are improved transport 
links, where people are living 
happily, are connected and safe. 

Generate positive feedback 
from community and 
stakeholder engagement for 
projects through surveys, 
polls and comment. Create 
inspirational digital content 
to demonstrate the vision 
for each town that helps 
to generate postive media 
coverage and social media 
comment. 

City Deal/
Infrastructure

Enterprise and 
Growth

2 - April to 
June 2019

Explain and evidence how the overall 
Citydeal investment across all projects in NL 
will benefit communities and businesses. 
Promote key milestones for each project to 
generate positive feedback and coverage. 

Media relations to 
promote milestone 
projects and create 
social media content. 
Provide a narrative 
to allow residents 
and businesses to 
understand how the 
three projects will 
benefit communities 
and NL. 

The three projects will deliver the 
transport infrastructure needed 
to improve connectivity between 
towns and communities, providing 
greater economic development 
opportunities, supporting existing 
businesses and stimulating growth. 
More than 6,500 jobs will be 
created and around £360million per 
year will be generated for the local 
economy and Ravenscraig Ltd plans 
to build shops, housing, schools, 
retail, industrial and office space. 

Generate positive media 
coverage and social media 
engagement. Generate 
interest/enquiries from 
future investors to Enterprise 
team. 
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Programme Committee Timing Communication Objectives Planned Activity Key Messages Outcomes

Tourism, 
Recreation 
and Events

Parks 
Master 
Plannning

Environment and 
Transportation

4 - November 
to December 
2019

Explain how our parks are being 
developed for the benefit of 
communities. Highlight ways for 
communities to be involved in 
positive action and physical activity 
and the subsequent benefits to 
individuals and families. Coverage in 
media and digital channels will help 
to increase park visits. 

Create bespoke action plans for 
activity programmes such as 'get 
walking' and parks that can be 
supported by marketing material 
and promoted on digital channels. 

Our parks are changing 
to encourage people and 
communites to actively use 
them to improve their health and 
wellbeing. Walking, nature and 
being outside can improve mental 
health, wellbeing and social 
engagement. 

Increase in the number of people 
participating in action programmes 
and events. Increased visits to 
parks. Social media engagement. 

Marketing 
and Tourism

Enterprise and 
Growth

2 - April to June 
2019

Support tourism strategy through 
marketing campaign that raises 
the profile of North Lanarkshire 
and attractiveness to help increase 
tourism expenditure by 2.5% 
annually, increase visits and attract 
interest from event organisers. 
Encourage business participation in 
tourism programmes.  

Deliver marketing campaign 
twice a year to increase leisure 
and business visits (day trips 
and overnight) and spend, 
showcases authentic experiences, 
accessibility and value for money. 
Work with agencies to improve 
online presence and public 
engagement. 

By 2020 Lanarkshire will be 
a destination offering distinct 
authentic experiences, excellent 
quality, value for money and 
accessible for all. 

Improvements to customers' digital 
journey (online engagement). 
Increase in number of businesses 
joining programme. Increase 
tourism expenditure, number of 
day trips and overnight visits and 
events.  

Events 
Strategy

Policy and Strategy 2 - April to June 
2019

Develop event strategy, create an 
event board that will identify realistic 
target markets to be proactively 
pursued to host events in NL in the 
form of an action plan by September 
2019.  

Create detailed event strategy, 
identify relevant people to sit 
on event board, host quarterly 
meetings that culminate with an 
action plan. 

NL has a range of assets that 
can support large-scale, multi-
faceted events, supported by 
infrastructure that can handle 
accommodation, retail and 
transport requirements. 

Event strategy developed, event 
board set up and members 
identified. Detailed action plan 
created. 

   

VISIT 
HERE



WWW.NORTHLANARKSHIRE.GOV.UK


	comms strategy and plan
	Communications Strategy
	comms strategy - appendix 1.pdf
	comms plan - appendix 2.pdf

	Comms PLAN 2019-20 FINAL



