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Your Ref:
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Fax:
E-Mail:
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Lesley Dysart
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dysartl@norttlan.gov.uk
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Members of the
Communities and Housing Committee
    

 

Chief Executive’s Office
Archie Aitken
Head of Legal & Democratic
 Solutions
Civic Centre, Windmillhill Street
Motherwell ML1 1AB
DX 571701, Motherwell 2
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Notice is given that a Meeting of the  COMMUNITIES AND HOUSING COMMITTEE is to be held
within the Council Chamber, Civic Centre, Motherwell  on Wednesday, 22 May 2019 at 10:00 am
which you are requested to attend.

The agenda of business is attached.
   

Head of Legal and Democratic Solutions 

Members :    Councillors:  J Ashraf,  A Beveridge,  S Bonnar,  B Burgess,  R Burrows,  T Cochrane,

M Coyle,  S Coyle,  C Currie,  P Di  Mascio,  K Docherty,  W Doolan,  T Douglas,

G Fannan,  F Fotheringham, M Gallacher,  W Goldie,  M Gourlay,  A Graham, P Hogg,

J Jones,  P Kelly,  M Kerr,  G Lennon,  J Logue,  F MacGregor,  F McNally,  I McNeil,

A McVey, H McVey, T Morgan, P O'Rourke, N Pettigrew, L Roarty, D Stocks, A Stubbs,

A Valentine, A Valentine, A Weir, and G Woods. 
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 Agenda

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc (Scotland) Act 2000

Performance

(2) Saltire Facitlities Management Ltd - Year 8 Best Value Review (page 7 - 12)
Submit report by the Head of Business (Housing Property and Projects detailing the findings
of the joint service review undertaken in year 8 of the ten-year central heating servicing and
maintenance contract with Saltire Facilities Management Ltd to determine whether acceptable
levels of service delivery are being achieved (copy herewith)

Operational

(3) Update on Open Market Purchase Scheme (page 13 - 16)
Submit report by the Head of Planning and Regeneration providing an update on the progress
of the Open Market Purchase Scheme which is an extension of the Empty Homes Purchase
Scheme(copy herewith)

(4) Tower Strategy Update (page 17 - 22)
Submit joint report by the Head of Business (Housing Property and Projects) and Head of
Housing Solutions providing details of the progress in relation to the fire safety works within
high rise towers in North Lanarkshire and with the re-provisioning programme (copy herewith)

(5) New Build Programme - Future Procurement (page 23 - 28)
Submit  report  by the Head of  Planning and Regeneration (1)  providing an update on the
current procurement exercise for the next phase of the new build programme, and (2) seeking
approval to commence procurement of the former site of Abronhill High School, Cumbernauld
for inclusion in the new build housing programme using Hub South West as a development
partner (copy herewith)

(6) Scottish House Regulator: Amended Governance (page 29 - 32)
Submit report by Head of Housing Solutions providing details of the changes to the way in
which the Scottish Housing Regulator will regulate Social Landlords in Scotland from 1 April
2019 (copy herewith)

(7) Smoke and Heat Detector Installation Programme (page 33 - 36)
Submit  report  by the Head of  Business (Housing Property and Projects)  regarding recent
changes  to  the  Housing  Scotland  Act  (1987),  specifically  in  relation  to  smoke  and  heat
detectors in domestic properties (copy herewith)
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Monitoring

(8) TCA Ltd:  Dissolution  Update  Report  -  Financial  Performance to  31  December  2018,  and
2018/2019 Performance Report (page 37 - 52)
Submit  report  by  the  Head  of  Business  Solutions  providing  an  update  on  progress  in
implementing the recommendations taken by the former Enterprise and Housing Committee in
September 2018, and regarding future delivery arrangements for services provided at that
time  by  the  Council's  wholly  owned  company,  Town  Centre  Activities  (TCA)  Ltd  (copy
herewith)

(9) Revenue Budget Monitoring Reports

 (a) HRA Revenue Monitoring Report -  1 April 2018 - 31 March 2019 - Provisional Outturn
(page 53 - 60)
Submit report by the Executive Director (Enterprise and Communities) (copy herewith)

 (b) Enterprise  and  Communities  -   Revenue  Monitoring  (Non  Trading)  -  Provisional
Oututrn (page 61 - 82)
Submit report by the Executive Director (Enterprise and Communities) (copy herewith)

 (c) Revenue Monitoring Report (Trading) - Provisional Outturn (page 83 - 90)
Submit report by Executive Director (Enterprise and Communities) (copy herewith)

(10) Capital Programme Monitoring Reports

 (a) HRA Capital Monitoring Report - 1 April 2018 - 31 March 2019 - Provisional Outturn
(page 91 - 96)
Submit report by the Executive Director (Enterprise and Communities) (copy herewith)

 (b) Enterprise and Communities - Capital Monitoring - Provisional Outturn (page 97 - 110)
Submit report by the Executive Director (Enterprise and Communities) (copy herewith)

Contracts

(11) Contracts for Approval

 (a) Approval to Commence Procurement - sprinkler Installation programme, Installation of
fire detection systems to domestic properties, re-roofing, re-render & insulation works
& replacement windows and doors (page 111 - 114)
Submit  report  by  the  Head  of  Business  (Housing  Property  and  Projects)  seeking
approval  to  commence  new  procurement  exercises  for  the  Sprinkler  Installation
programme, Installation of fire detection systems to domestic properties, re-roofing, re-
render & insulation works & replacement windows and doors (copy herewith)

 (b) Close Cleaning Service (page 115 - 118)
Submit  report  by  Head  of  Housing  Solutions  seeking  approval  to  progress  a
competitive tendering exercise to implement a new contract for close cleaning services
within council owned low rise flatted properties, to commence in January 2020 (copy
herewith)

 (c) Garden Assistance Scheme (page 119 - 122)
Submit  report  by  Head  of  Housing  Solutions  seeking  approval  to  commence  a
procurement exercise to establish a contract for the provision of the Garden Assistance
Scheme across North Lanarkshire to commence in March/April 2020 (copy herewith)
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(12) Contracts Awarded Below Committee Approval Threshold (page 123 - 126)
Submit report by the Head of Business (Housing Property and Projects) advising of contracts
awarded since the last meeting of the Committee (copy herewith)
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North Lanarkshire Council 
Report 

Communities & Housing Committee 
  

 approval  noting Ref BL/GS Date 22/05/19 
 
 

Saltire Facilities Management Ltd. Year 8 Best Value Review   
 
 

From 
 

Brian Lafferty, Head of Housing Property & Projects 

Email simpsongi@northlan.gov.uk Telephone Gillian Simpson                  
on 01698 520500 

 

 

 

Executive Summary 

The purpose of this report is to detail the findings of the joint service review undertaken 
in year 8 of the ten-year central heating servicing and maintenance contract (the 
‘Contract’) with Saltire Facilities Management Ltd (Saltire Ltd) to determine whether 
acceptable levels of service delivery are being achieved.  
 

 

 

Recommendations 

It is recommended that Communities and Housing Committee: 
 

(1) Note the completion of the year 8 best value service review of the Contract; 
(2) Note the high levels of service delivery currently being achieved; 
(3) Note that the Contract will come to its natural end in January 2021, however the 

council reserves the right to extend the Contract for a period of up to three years, 
should this be deemed to be in the council’s best interests, and; 

(4) Approve the attached improvement plan to further strengthen service delivery 
arrangements with Saltire Ltd for the remainder of the contract period. 

 
 

 

 

Supporting Documents 

The plan for 
North 
Lanarkshire 
  

Saltire Ltd primarily support the “Improve North Lanarkshire’s Resource 
Base” priority within the council’s Plan for North Lanarkshire. 

 

Appendix 1 Saltire Facilities Management Ltd Improvement Plan  

  

AGENDA ITEM 2
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1. Background 
 

1.1 Saltire Ltd was initially formed in January 2001 following the council decision to transfer all 
former Direct Labour Organisation (DLO) services to public private partnerships. The 
company successfully delivered against the council's objectives during the initial 10−year 
contract. Following the completion of a competitive procurement exercise in 2010, Saltire 
Ltd was the successful bidder for the new central heating servicing and maintenance joint 
venture partnership, which commenced on 8 January 2011. The Contract has an initial 
contract period of 10 years with options to extend the Contract for a period(s) up to an 
additional 3 years. The initial contract period ends in January 2021. 
 

1.2 The council believed the new joint venture, with a total contract value of up to £143m, 
would secure local employment, source local supplies and services, and ultimately secure 
continuous improvement in the services delivered to North Lanarkshire residents.  
 

1.3 On 8 December 2016, the Policy and Resources Committee authorised a review of the 
Contract and shareholding in the company. The outcome of the review recommended that 
the council sell its 33% shareholding in the company, and this was completed in May 
2017.  
 

1.4 Although no longer a council ALEO, there remained a contractual requirement to 
undertake a joint year 8 review to determine whether satisfactory levels of service 
continue to be delivered by the Contract. The review was completed over five key stages - 
scoping, analysis, assessment, findings and recommendations, and was carried out by a 
multi-disciplinary team, led by the Head of Housing Property and Projects and supported 
by functional representatives from both the council and Saltire Ltd. 
 

1.5 Elected Members, the North Lanarkshire Tenants and Residents Association and Saltire 
Ltd Trade Union representatives were invited to feed into the review process to provide 
their views on the service delivery arrangements, in particular any issues or concerns they 
had about the cost or quality of service provision.  

 
  

 

2. Report 

Review Findings  

2.1 Using a Red, Amber, Green (RAG) assessment methodology, the review team considered 
a wide range of evidence and evaluated and assessed the extent to which Saltire Ltd is 
meeting its contractual obligations. 
 

2.2 Overall, the findings were very positive with evidence of robust management 
arrangements, good financial performance, excellent health and safety practices, robust 
staff training and comprehensive service delivery arrangements ensuring the council 
continues to achieve its legislative requirements. 
 
Council Vision and Strategic Aims   
 

2.3 In line with the contract variation agreed during the sale of the council’s shareholding, 
Saltire Ltd deliver a range of community benefits to support the priorities within the 
council’s Plan for North Lanarkshire. For example:-  

 

 20% of Saltire Ltd suppliers are located within North Lanarkshire, however with 
plumbing, electrical parts and boilers all purchased locally, Saltire’s spend in North 
Lanarkshire exceeds 50% of Saltire Ltd total spend; 

 Saltire Ltd currently lease 65 vans from NLC Fleet Operations;  
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 in 2018 Saltire Ltd employed 21 new apprentices in Scotland (16 on the Contract), 
which when added to the existing second and third year apprentices’ makes 37 
apprentices in total; 

 Saltire Ltd provided 12 work experience placements for 14-19 year olds (all in the 
Contract); 

 Saltire Ltd has worked with schools and colleges participating in career guidance 
activities and attending recruitment fairs; and 

 Saltire Ltd currently provides volunteer staff and food donations to local food banks 
across the area four times per year and supports various local charity events. 

 
Governance  
 

2.4 Four weekly meetings are held between council officers and Saltire Ltd to review the 
performance and operating efficiency of both parties. The external gas safety auditor used 
by the council, CORGI Technical Services Ltd (CORGI Ltd), attends quarterly to report on 
performance and meetings were found to be recorded and actioned appropriately. 
Company policies and procedures are compliant with the requirements of GDPR and all 
required indemnities are in place.  
 
Service Delivery  

2.5 Saltire Ltd has a staff of 231 directly employed qualified engineers, electricians, support 
trades and apprentices who participate in a shift working system covering 24hrs.  Around 
145 of these engineers/electricians are dedicated to the Contract at any one time.  Saltire 
Ltd call centre is open 24/7, 365 days per year, and manages calls directly from council 
tenants.   
 

2.6 Saltire Ltd provides all necessary plant and materials for carrying out the works safely and 
in accordance with the job specification, and Saltire Ltd adhere to the agreed no-access 
process and timescales for routine servicing and response repair works.  

 
Financial Performance 
 

2.7 In tendering this service contract in 2010, the council expected the successful 
organisation to deliver Best Value Efficiency Savings (BVES) and to remain profitable. 
Despite selling its shareholding in the company in May 2017, the council continues to 
receive BVES as a result of the Minute of Variation of Agreement for Works being enacted 
to maintain the benefits and protections previously available to the council as a 
shareholder.  

 
2.8 The year 8 review focusses on activity and performance over the last three years, which 

from a financial perspective, confirms Saltire Ltd has remained profitable. Saltire Ltd has 
also maintained healthy financial ratios, and with them closing their financial year to 
December 2017 with a current ratio of 1.34, members can be assured Saltire Ltd has 
sufficient assets available to meet their obligations. 

 
2.9 The Minute of Variation referenced in paragraph 2.7 above required Saltire Ltd to maintain 

a Performance Bond in respect of the Contract until January 2021. This Bond remains in 
force and has a satisfactory credit rating. 

 
Quality Control 
 

2.10 Saltire Ltd is ISO 9001: 2015 accredited and all requirements of the quality management 
system are audited internally at agreed intervals throughout the year. Saltire Ltd are also 
audited externally by CORGI Ltd.  
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Operational Performance   
 

2.11 Annual gas servicing has been 100% compliant since 2011. Other key performance 
indicators (KPIs) are in place, including number of jobs completed within timescale, and 
these are monitored on a monthly, quarterly and annual basis. All current KPI’s are at a 
satisfactory level, and any dips in performance are identified and actioned via the four 
weekly meetings. 
 
Customers and Engagement 
 

2.12 Saltire Ltd comply with the council’s complaints policy and procedures. Complaints tend to 
be from households with gas central heating (rather than electric), however the total 
number of complaints each year is less than 0.1% of the gas housing stock, and these 
usually relate to the servicing process (proceeding to forced entry) rather than in relation 
to the performance of Saltire Ltd. 
 

2.13 Saltire Ltd provide a monthly customer satisfaction report which forms part of the council’s 
submission to the Scottish housing regulator each year. 

 
Staffing, Training and Development and Health and safety 
 

2.14 Saltire Ltd has in place policies to ensure observance of all relevant employment, equality 
and health and safety legislation, and operates procedures to implement and monitor 
performance against these policies. In January 2018 Saltire Ltd became an accredited 
Living Wage Employer.  
 

2.15 Saltire Ltd provide a full staff induction process and operate a Learning Management 
System to ensure that all employees acquire/refresh knowledge on all relevant H&S and 
public policy issues, for example safeguarding vulnerable adults and children, anti-bribery 
rules and data protection.  
 

2.16 Saltire Ltd recognise the importance of the health, safety and wellbeing of its workforce. 
All work is risk assessed, any hazards identified and controls put in place.  Saltire Ltd also 
operate an annual Health Surveillance Programme run by Occupational Health Works Ltd, 
to identify early signs of work related ill health and any corrective action needed.   

 
Review Summary  
 

2.17 The service review findings, highlighted above, confirm that Saltire Ltd is delivering on the 
contract objectives. The initial contract period ends in January 2021, however the council 
reserves the right to extend the Contract for a period of up to three years beyond this date. 
Full consideration will be given to any such contract extension as part of the scoping and 
development work around the new Enterprise Contract, as reported to Policy and Strategy 
Committee on 28 February 2019.  Saltire Ltd will be given at least 6 months’ notice of the 
final contract end date.  

 
2.18 The Improvement Plan, detailed within Appendix 1, summarises some opportunities which 

have been identified through the review to further strengthen the current arrangements and 
ensure the best possible service for the council and recipients of the service. 

 
 

 

3. Equality and Diversity 
 
3.1 Fairer Scotland 
 There are no matters in this report which require consideration under the Fairer Scotland 

Duty. 
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3.2 Equality Impact Assessment 
An equality impact assessment was completed as part of the review and there are no 
perceived adverse impacts as a result of these recommendations.  

 
 

 

 
4. Implications 
 

4.1 Financial Impact 
The total estimated value of the Contract is between £110-143m, this was notified to 
potential bidders in the Contract Notice at the commencement of the contract award 
procedure in 2009. Based on the current programmes of work and estimated future pricing, 
it is anticipated that the total contract spend up to the expiry of the initial contract period in 
January 2021 will be approximately £112m. 
 

4.2  HR/Policy/Legislative Impact 
TUPE implications are applicable, regardless of the contract end date, and these will be 
fully considered as part of the work to consider any future service delivery arrangement 
which best fits the needs of the council going forward. 
 

4.3 Environmental Impact 
  There are no environmental implications as a result of the review recommendations. 
 

4.4    Risk Impact 
Legislative Risk - There would be minimal risk to the council should it decide at a future date 
to extend the Contract, given that the Contract provides for a three year extension and the 
estimated value of the Contract remains within the parameters indicated in the published 
Contract Notice. 
 
  

  
5. Measures of Success  
 
5.1 The review has identified that the contract with Saltire Facilities Management Ltd. to 

deliver central heating servicing and maintenance for the council is delivering on its key 
objectives.  

 

Head of Housing Property & Projects  
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Appendix 1 
Saltire Facilities Management - Interim Improvement Plan  
 

Summary of Improvement Actions 

 
Timeframe Responsibility 
 

 Council Vision and Strategic Aims  

1. Saltire to formalise the reporting of community benefits via an annual report providing details 
of benefits delivered  

May 2019 Saltire  

Governance  

2. 
Contract variation required to amend reference to Area Meetings within the contract; as the 
repairs service is now centralised these are no longer relevant. Contract liaison meetings are 
held every 4 weeks to review operational performance and efficiency 

June 2019 NLC Legal and 
Democratic Solutions  

Quality Control  

3. 
Agree best method of transferring/archiving/disposing of records in line with the council’s 
retention schedule 

June 2019  NLC Housing 
Property  

4. 
NLC Gas Officer to attend alongside Saltire Compliance Officer to carry out joint pre and post 
inspections on new installs 

May 2019 NLC Housing 
Property and Saltire  

Customers and Engagement  

5. 
More detailed analysis to be undertaken by NLC of customer satisfaction data to understand 
any variances and identify actions that may be required 

Ongoing  NLC Housing 
Property  
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref PH/CA Date 22/05/19 
 
 

Update on Open Market Purchase Scheme 
 
 

From  Pamela Humphries, Head of Planning and Regeneration 

Email  arbucklec@northlan.gov.uk Telephone Catriona Arbuckle, 
Development Officer, 
01698 274174 

 

 

 

Executive Summary 
 
The purpose of this report is to provide an update on the progress of the Open Market 

Purchase Scheme (OMPS) which is an extension of the Empty Homes Purchase 

Scheme (EHPS). The schemes enable acquisition of properties that are for sale on the 

open market and are predominately former public sector stock. The acquisition of these 

properties increases housing supply to meet housing need and can potentially enable 

progression of common works in mixed tenure blocks.  It also allows empty properties 

that may be causing a blight in the local community to be brought back into use. 

 

 

Recommendations 
 
It is recommended that the Committee: 

1) Note the contents of the report 

2) Note that a further update will be provided to committee in 6 months 

 

 

Supporting Documents 
 
The plan for North 
Lanarkshire 
 

Ambition Statement 1: Ensure a housing mix that supports  
social inclusion and economic growth. 
 

  
 Programme of Work: PO13 – Plan and deliver 5,000 new 

council homes by 2035 including over 500 to be acquired 
through the Open market Purchase Scheme.     
                 

  

 
 
  

AGENDA ITEM 3
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1. Background 
 
1.1 The purpose of this report is to provide an update on the progress of the Open 

Market Purchase Scheme which is an extension of the Empty Homes Purchase 

Scheme.  The Open Market Purchase Scheme is helping to increase the supply 

of housing to meet housing need as part of the Council’s new supply programme. 

1.2 In 2013 the Council established a scheme to purchase empty homes which was 

particularly targeted at long term empty properties, particularly those that were 

falling into disrepair or blighting the local communities. Since inception, the Empty 

Homes Purchase Scheme has brought 145 empty properties back into use at an 

average cost of £66,000. 

1.3 In addition to the Empty Homes Purchase Scheme the Enterprise and Housing 

Committee approved the development and implementation of an Open Market 

Purchase Scheme on 15th February 2018 and set a target of acquiring 100 

properties per annum.    

  

 
2. Report 
 
2.1 The new Open Market Purchase Scheme has proved to be very popular with over 

637 enquiries/ applications.  Between 1 April 2018 and 31 March 2019, 130 

properties have been purchased with a further 26 at conveyancing stage.  The 

locations of the properties purchased are outlined below: 

Area Number  of Properties 

Airdrie 32 

Bellshill 13 

Coatbridge 35 

Cumbernauld 17 

Kilsyth 2 

Motherwell 12 

Shotts 3 

Viewpark 3 

Wishaw 13 

Total 130 

    

2.2 Of the properties purchased in 2018/19, 44 are categorised as having been long 

term empty properties, and 86 have been purchased through the Open Market 

Purchase Scheme, although in effect the two schemes have now been merged 

into one.  All of the properties purchased were former council or Development 

Corporation properties. 
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3. Equality and Diversity 
 
3.1 Fairer Scotland 

 
 The purchase of additional homes will contribute to meeting housing need and 

therefore help address inequality. 
   
3.2 Equality Impact Assessment 

 
 There are no Equality Impact Assessment implications arising from this report. 
 

 

 
4. Implications 
 
4.1 Financial Impact 

 
4.1.1 A budget of £13.2m was allocated in 2018/19 to fund the purchase and repair of 

the 130 properties through the Empty Homes Purchase Scheme and the Open 
Market Purchase Scheme, which have been brought together as one overall Buy 
Back Scheme.  This includes a grant contribution of £3.780m from the Scottish 
Government. 

 
4.1.2 As at Period 13 £8.071m had been spent on acquisition and repair, and £2.951m 

had been committed.  The average total cost of the properties acquired so far is 
£81,000, including repairs.   

   
4.2 HR/Policy/Legislative Impact 

 
 There are no HR/Policy/Legislative impacts. 
  
4.3 Environmental Impact 

 
 The properties purchased will be brought up to the Scottish Housing Quality 

Standard, which may improve their thermal efficiency and help reduce carbon 
emissions. 

  
4.4 Risk Impact 

 
 There are no specific risks arising out of the proposal. 
   

 
5. Measures of success 
 
5.1 The acquisition of these properties helps the Council meet its Local Housing 

Strategy objectives to increase housing supply to meet identified need; help 
bring empty properties back into use, and help improve housing conditions. 

   

 

 
Pamela Humphries 

Head of Planning and Regeneration 
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

Agenda item _________   approval  noting Ref BL/SL/PH Date 22/05/19 
 
 

Tower Strategy Update 
 
 

From 
Brian Lafferty, Head of Housing Property and Projects 
Stephen Llewellyn, Head of Housing Solutions 

Email 
LaffertyB@northlan.gov.uk 
LlewellynS@northlan.gov.uk 

Telephone 

Brian Lafferty, Head of Housing 
Property and Projects,  
01698 524758  
Stephen Llewellyn, Head of 
Housing Solutions,   
01698 274192 

 

 

 

Executive Summary 

The purpose of the report is to update Committee on the current progress relating to the 
fire safety within high rise towers in North Lanarkshire and progress with the re-
provisioning programme.  
 

 

 

Recommendations 

Committee is asked to; 

1. Note the current progress with the ongoing structural surveys of the Council’s 
tower stock 
 

2. Note the refurbishment works to the four towers at Blairgrove, Merryston, Glen 
and Millbrae Courts in Coatbridge will commence Summer 2019. 
 

3. Note remedial works for stage 2 enhanced fire safety works is now in progress 
and is expected to be completed over the next 18 months. 
 

4. Note the progress with the re-provisioning programme to date.  
 

 

 

 

The plan for North 
Lanarkshire 
 

Ambition Statement 1: Ensure a housing mix that supports 
social inclusion and economic growth. 
 
Programme of Work – PO13 – Tower Strategy 
 
 
 
 
 
 

AGENDA ITEM 4
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1. Background 

1.1 The council has just over 4,000 flats within 48 multi-storey blocks.  The towers 
were constructed between 1965 and 1973 and consist of six various types of 
construction.  All of the tower blocks have had cladding systems installed 
between 1985 and 2013.  A report was approved at Housing and Social Work 
Services Committee in August 2016 to undertake a structural survey to assess 
the condition of all of the council’s tower stock to help inform the future investment 
strategy.  Following the Grenfell tower tragedy in June 2017 the format of these 
surveys was changed to support a three phased approach.  Phase 1 of the survey 
was to provide information regarding the external cladding’s fire integrity; phase 
2 was to provide information in relation to the internal elements of the structure 
i.e. compartmentalisation of the homes and common areas and phase 3 is to 
review the main structural condition of the towers i.e. columns, beams, floors as 
well as roofs and how they would react in the event of a fire or accidental loading. 
It will also confirm any areas of remedial works to the various cladding systems. 

 
1.2 Phase 1 and 2 survey work is now complete and the findings are now being 

reviewed to inform future investment requirements.  Phase 3 commenced in May 
2018 and will take approximately 66 weeks to complete with findings considered 
to help inform future investment decisions.  In addition to the current structural 
survey programme, Strathclyde Fire and Rescue Service (SFRS) have 
undertaken additional fire safety surveys in common areas within towers, over 
and above their routine tower survey programme following national 
developments.    

1.3 In December 2017, as part of the HRA budget motion, the council announced its 
intention to start a consultation regarding the potential re-provisioning of all of its 
tower blocks over the next 20 years.  In May 2018, the Enterprise and Housing 
Committee approved plans to commence the 1st phase of the re-provisioning 
programme, supported by over 80% of tenants, which includes over 1,700 flats 
in 15 tower blocks and a number of low rise flatted blocks. 

1.4 In February 2018, the Council approved proposals to develop a programme to 
retrofit sprinkler systems to the tower stock to provide further enhance fire safety 
and provide re-assurance to tenants. 

1.5 Following completion of all survey work at four blocks in Coatbridge (Blairgrove, 
Merryston, Glen and Millbrae) approval was given by Committee in November 
2017 to progress a procurement exercise for the full refurbishment of these 
blocks, including overcladding work and installation of sprinkler systems.  This 
tender was approved by Committee in February 2019 and the contract has now 
been awarded with works due to start on site Summer 2019 

  

 

2. Report 
 

2.1 As previously reported the intention was to undertake a 3 phased investigation of 
the 48 High Rise tower blocks together with inspections of the cladding on 
specific Social Work and Corporate buildings. 

 High Rise - Phase 1 (Assessment of Cladding). 
Survey work complete. Exercise confirmed that no Aluminium Cladding 
Materials (ACM’s) are present and that mineral wool insulation has been 
employed in every situation except one (Burnside Court – External Wall 
Insulation system).  
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 High Rise - Phase 2 (Fire Compartmentalisation Assessment). 
Survey work complete. Survey findings have identified remedial works 
required to blocks to enhance current safety requirements and address a 
range of issues. 
 

 High Rise - Phase 3 (Structural Investigation & Assessment). 
Programme commenced 15th May 2018 and duration will be approximately 
66 weeks. 

2.2  An action plan has been developed with proposals to close out the issues 
identified from both the phase 1 and 2 surveys and the SFRS findings from their 
visits and checks of communal areas in the towers.  

The remedial works within the action plan will be carried out in 3 stages; 

 Stage 1; Works are now complete 
 

 Stage 2; This work consists of renewing all front doors, common area door 
screens and fire escape doors to current standard where required, as well as 
fire stopping inside the tenants homes and common areas and testing and 
upgrading emergency lighting as required. The award of this work was 
reported to Committee in February 2019 and the work is now in progress and 
is expected to be completed over the next 18 months. 

 

 Stage 3; It was reported to Committee in September 2018 that Michael Dyson 
Associates Limited (MDA) had been appointed to design sprinkler systems 
for 44nr tower blocks, with the installation of the first 23 blocks as part of the 
plan. Design work is well under way for a number of blocks and it is 
anticipated that installation of the first pilot sprinkler system will commence 
onsite in June/July 2019.  It has now become apparent that the timescales for 
design work and installation will allow us to competitively procure the works 
for installation of the sprinkler programme (with the exception of the initial pilot 
block) instead of using the previously reported NTP. 
 

2.3 The re-provisioning programme is progressing well with 28.4% of all flats in 
Phase 1 now vacant.  All flats at Northburn Place, Airdrie are now empty and the 
demolition of these blocks should start in June.  It is currently estimated that the 
three multi storey flats in Holehills, Airdrie will be vacated by the end of 
September 2019 and the procurement of a demolition contractor is underway. As 
at 11th April 2019, 325 tower properties within Phase 1 have become void. The 
breakdown is: 71 properties within Merrick, Cheviot and Pentland Court in Airdrie; 
135 properties within Highcoats, Dunbeth, Jackson and Burnside Court in 
Coatbridge; 94 properties within Coursington, Draffen and Allan Tower in 
Motherwell and 25 properties within Allershaw and Birkshaw Tower in 
Gowkthrapple, Wishaw.  In addition, 172 of the non-tower flatted properties in 
Coatbridge and Gowkthrapple are now void.  

Currently 1258 of the remaining tenants within Phase 1 have a live Common 
Housing Register (CHR) form. This equates to over 95% of tenants now being on 
the waiting list for housing, with all being offered housing options advice to allow 
them to make informed decisions on where they can realistically expect to be 
rehoused. Visits are ongoing to ensure that the 92 tenants who have not engaged 
with officers are supported to complete a CHR application form. 
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2.4 There are six owners within the first phase of the re-provisioning programme who 
require to be bought out, and engagement with these owners has taken place. 
Two owners have now sold their properties to the council, and discussions are 
taking place with the remaining four. In addition there are 5 owners in the 
remaining multi storey flats, all in Motherwell.  As previously approved at 
Committee, the council is seeking to acquire these properties and, if they wish, 
allow owners to remain in the flats as tenants. To date one flat has been 
purchased and discussions are on-going with the other owners.  

2.5 Plans for the re-development of the re-provisioning sites are also progressing, 
including the appointment of consultants to undertake a masterplan for the 
Gowkthrapple sites, and the arrangement of site investigation works once sites 
are cleared at Holehills, including adjoining land, and Northburn Place, Airdrie.  

 An initial newsletter was sent to all tenants and residents within properties 
included within phase 1 of the re-provisioning programme. The third in a series 
of regular newsletters to tenants and residents within all towers in North 
Lanarkshire, was delivered on 12th April 2019, which provided an update on the 
progress of re-provisioning, information on the improvement and investment 
works continuing within the towers, with particular emphasis on fire safety 
improvement works, such as renewal of fire doors and fire stops, emergency 
lighting, installation of sprinkler systems and the progress of refurbishment 
programmes. 

Where fire safety work is scheduled to commence in the near future, tenant 
meetings have been held in order that the requirement for and extent of the 
improvements can be explained and discussed.  

2.6 As the work on the tower strategy is now at various operational stages, a 
management board consisting of Heads of Service has been set up to oversee 
the management of the tower strategy in line with the Councils contract 
management procedures. 

 

 

3. Equality and Diversity 

 
3.1 Fairer Scotland 
  
 The plans contained within this report will help to improve housing conditions 

and housing choice for our residents which contributes to addressing inequality.  
 
3.2 Equality Impact Assessment 
  
 An Equality Impact Assessment has been carried out.  
 
 

 

 

 

4 Implications 

  
4.1 Financial Impact 

Any financial impact of the measures implemented will be contained within the 
existing HRA Capital Investment budget and will be drawn down via 
borrowing/CFCR as required and as reported to Committee in February 2019 in 
the outline capital programme. 
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4.2 HR/Policy/Legislative Impact 

Any policy/legislative impacts will be identified and included in any future 
documentation relating to the projects. 

4.3 Environmental Impact 

 The works contracts will ensure that where the impact on the council’s carbon 
footprint is mitigated.  The specifications incorporated within the contract 
documentation will deliver reduced energy need; encourage sustainable 
construction; promote health and wellbeing; reduce waste and resources through 
effective storage and composting of waste and recyclable materials and include 
measures which will reduce CO² emissions. 

4.4 Risk Impact 

 There is a robust risk assessment process in place within the service to manage 
and mitigate risks relating to the tower strategy and associated works contracts.  

  

 
5. Measures of success 
 

The measures of success include: 

 the successful completion of works to enhance fire safety in the tower 
blocks 

 Completion of Phase 1 of the demolition programme over the next five 
years 

 Re-development of the re-provisioning sites to create new, high quality 
housing to meet future needs. 

  

 

 

Brian Lafferty            Stephen Llewellyn 

Head of Housing Property and Projects            Head of Housing Solutions 
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref TM/PH Date 22/05/2019 
 
 

New Build Programme  - Future Procurement 
 
 

From  Pamela Humphries, Head of Planning and Regeneration 

Email  mallaghant@northlan.gov.uk Telephone Tony Mallaghan, Housing 
Development Manager, 
01236 632 866 

 

 

 

Executive Summary 
 
The purpose of this report is to update the Committee on the current procurement 
exercise of the next phase of the new build programme and to seek approval to 
commence procurement of the former site of Abronhill High School, Cumbernauld for the 
new build housing programme using Hub South West as our development partner. 
 
The use of Hub South West is subject to benchmarking and best value being established 
and approval of the outcome by a future committee.    
 
This report also highlights progress with the procurement of the current phase of the 
programme including the removal of the site at Old Glasgow Road, Cumbernauld due to 
poor ground conditions. 
 

 

 

Recommendations 
 
It is recommended that the Committee: 
 

(1) Agree to the commencement of procurement activity with Hub South West to 
potentially deliver new build social housing and housing for sale at the site of 
the former Abronhill High School, Cumbernauld, the outcome of which will be 
subject to a future report to committee. 

(2) Note the removal of the site at Old Glasgow Road, Cumbernauld Village due 
to poor ground conditions 

(3) Note the inclusion of sites at Laburnum Road, Viewpark and Northburn, 
Airdrie within the sites to be procured using the Scottish Procurement Alliance 
Framework. 

 
 

 

 

Supporting Documents 
 
The plan for North 
Lanarkshire 
 

Ambition Statement 1: Ensure a housing mix that supports 
social inclusion and economic growth. 
 

AGENDA ITEM 5
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Ambition Statement 2: Refocus our town centres and 
communities to be multi-functional connected places which 
maximise social, economic, and environmental opportunities. 
 
Programme of Work: P013 New Supply Programme - Plan 
and deliver 5,000 new council homes by 2035. 
 

  
___________________________________________________________________ 
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1. Background 
 
1.1 The council has an approved programme to deliver 5,000 new homes by 2035.  

The delivery of such a large scale programme presents a number of challenges, 
not least of which is the procurement of contractors to build the houses to the 
required standard, within the timescale required and at a competitive cost.  In 
order to increase the pace of delivery, secure best value and minimise risk to the 
council a range of procurement options are likely to be required.   

 
1.2 A number of different procurement routes have been used to help ensure delivery 

of the programme.  These include the use of a national framework agreement 
between Scape and Wilmott Dixon. A procurement exercise was also undertaken 
to competitively tender the construction of 58 new homes on the former St James’ 
Primary School Site, Lismore Drive, Coatbridge. The current phase of the new 
build programme will be delivered utilising the Scottish Procurement Alliance 
Housing Construction Framework and the outcome report was approved at the 
November 2018 Enterprise and Housing Committee.   
 

1.3 The council has also recently agreed to participate in the establishment of a future 
new build framework through Scotland Excel, although it is anticipated that this 
will not be available now for use until October 2019.  There is therefore a need to 
progress with all alternative procurement routes available in the short term. 

 
1.4 Hub South West is a public private partnership that enables cost-efficient design 

and construction of facilities within South West Scotland Hub Territory. North 
Lanarkshire Council are a named participant contracting authority within the 
territory and have entered into a shareholders agreement. They provide value for 
money and generate growth in the local economy through a new method of 
partnership working and procurement, maximising local investment and improved 
community services. 

 
  

 
2. Report 
 
2.1 Following consideration of available options it is proposed that the Council should 

seek to obtain tender costs utilising the Hub South West Construction Framework 
for the new build social housing site at the former site of the Abronhill High School, 
Cumbernauld. The site will be developed for mixed tenure housing, comprising 
60 new build social housing units and approximately 30 homes for sale.  

 
 2.2 The site is in council ownership and will be considered for viability following 

further ground investigations works and site restrictions. The holding Service has 
declared the site surplus to requirements and site layout will be subject to 
planning and roads approval. 
 

2.3 The process will involve the Council completing a New Project Request Template 
in order that a tender enquiry can be issued to the relevant contractor(s) to 
evaluate their  experience, economic and financial standing, ability, technical 
capacity, price and proposals for the project. . At this stage there is no fee payable 
to either the contractor or Hub South West.  Should the final price be determined 
to represent Best Value then, subject to finalisation of a Sourcing Methodology 
including an options appraisal, the contract will be progressed in accordance with 
Contract Standing orders.  
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2.4 Following approval at the November 2018 Enterprise and Housing Committee the 
Council has commenced procurement activity utilising the most appropriate SPA 
housing construction framework for the next phase of the new build programme 
comprising up to 9 sites. Following receipt of the ground investigation report at 
Old Glasgow Road, Cumbernauld Village the site is no longer considered viable 
due to the extent of abnormal costs associated with ground conditions. Sites at 
Laburnum Road, Viewpark and Northburn, Airdrie have now been brought 
forward and added to the next phase of the new build programme utilising the 
most appropriate SPA housing construction framework.    
 

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 The new build programme has accounted for measures that will reduce 

inequalities of outcome via a number of activities relating to design parameters 
including: 

• Housing for Varying Needs; 
• Secure by Design; 
• Achieving the Scottish Government requirements for Greener Homes to 

reduce the incidence of fuel Poverty; 
• The inclusion of design standards relating to access to internet 

capabilities including ‘fibre to the property’. 
   
3.2 Equality Impact Assessment 
 
 An Equality Impact Assessment has been undertaken in relation to the new 

supply programme and its contribution to Local Housing Strategy, Strategic 
Housing Outcomes.  

 
 

 
4. Implications 
 
4.1 Financial Impact 
 
 There are no direct financial implications arising from this report as at this stage 

the council is only seeking costs from the Hub South West framework contractors.   
 

Should the final price, including 0.56% framework levy, represent best value then 
the contract will be progressed in accordance with Contract Standing orders.  
The project is in the new build programme and the cost of this project can be met 
from the Housing Revenue Account. 
   

4.2 HR/Policy/Legislative Impact 
 
 The contract will be awarded in accordance with the Council’s Contract Standing 

Orders. 
     
4.3 Environmental Impact 
 
 The works contract will ensure that the impact on the Council’s carbon footprint 

is mitigated.  The specifications incorporated within the contract documentation 
will: deliver reduced energy need; encourage sustainable construction; promote 
health and wellbeing; reduce waste and resources through effective storage, 
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collection and composting of waste and recyclable materials and; include 
measures which will reduce CO2 emissions. 

  
4.4 Risk Impact 
   

Risk associated with the New Supply Programme is managed within the 
Enterprise & Communities Risk Register process. By undertaking detailed ground 
investigation and other relevant site assessments prior to proceeding with the 
development of any particular site, the council is mitigating the risk of unforeseen 
costs relating to ground conditions, although this risk cannot be eliminated 
entirely. 

 
The due diligence to be conducted with regard to title checks and ground 
investigations are primarily associated with identifying and thereby mitigating, 
minimising or removing potential risks to the council. 
 

 

 
5. Measures of success 
 
5.1 The measure of success will be the cost effective delivery of the council’s new 

supply programme which aims to deliver 5,000 new homes by 2035.   
   

 

 
Pamela Humphries 
Head of Planning and Regeneration 
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North Lanarkshire Council 
Report 

Communities and Housing Committee  
  

 approval  noting Ref SL/DWS/REG19 Date 22/05/2019 
 
 

Scottish Housing Regulator:  Amended Governance 
 
 

From  Stephen Llewellyn, Head of Housing Solutions 

Email  llewellyns@northlan.gov.uk Telephone 01698 274192 
 

 

 

Executive Summary 
 
The purpose of this report is to update committee on changes to the way in which the 
Scottish Housing Regulator will regulate Social Landlords in Scotland from 1st April 2019. 
 
The Regulator has recently completed a full review of how they will now regulate Social 
Housing in Scotland. The main headline change being that every landlord in Scotland 
now has a statutory annual obligation by 31st October in each year to produce an Annual 
Assurance Statement relating to the previous financial year. This Assurance Statement 
requires to be presented to and signed off by Committee prior to submission.  
 
 

 

 

Recommendations 
 
Committee note the changes to practice from the Scottish Housing Regulator and agree 
that a copy of the North Lanarkshire 2019 Assurance Statement be presented for 
approval at the next Committee cycle. 
 
 

 

 

Supporting Documents 
 
Council Business 
plan to 2020  
 

Improve relationships with communities and the third sector 
 

 Increase levels of community participation, 
engagement, and volunteering. 

 Enhance reputation and working relationships by how 
we engage within our communities 

 Develop and deliver services with communities and 
individuals 

 

AGENDA ITEM 6
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1. Background 
 

1.1 The Scottish Housing Regulator was empowered and created by the Housing 
Scotland Act 2010, and since 1st April 2013 has possessed statutory powers to 
monitor, assess, report and intervene (as appropriate) based on the performance 
of any Social Landlord in Scotland since that time. 

 
1.2 The Regulator has recently completed a full review of the manner in which they 

will now conduct their business, with the main changes recently being formally 
published. These being a variety of amendments to the annual indicators 
requested and the submission each year of a Self-Assurance Statement. It is also 
a formal requirement outwith the submission of this Annual Assurance Statement 
to formally report at any point in time if there are any material changes to the level 
of Assurance which had been signed off in the previous year. 
 

  

 
2. Report 
 
2.1 At the end of each reporting year every landlord in Scotland must complete an 

Annual Return of the Charter (ARC return). This return collates a variety of 
performance indicators and contextual information as formally requested by the 
Regulator. The regulator reviews these completed returns, and will then engage 
with landlords when appropriate for further information or clarification on any 
points which they feel merit further review. 

 
2.2 This position has not changed and this annual return still requires to be completed 

and submitted. However as part of the review, there have been changes made 
by the Regulator to amend/delete and add to the existing indicators submitted. 
This takes effect for the information to be collected and collated for financial year 
2019/20 for submission by 31st May 2020.  

 
2.3 In addition the Regulator has advised that by 31st October 2019 all landlords must 

now submit a Self-Assurance Statement signed off by Committee relating to their 
most recent ARC return. They have advised that they will publish these 
statements and have also stated that landlords must make these readily available 
to tenants. 

 
2.4 The Housing Regulator has stated that for Local Authorities this statement must 

confirm compliance with the following main criterion that; 

 North Lanarkshire meets all relevant standards and outcomes relating to the 
Scottish Social Housing Charter and; 

 Fulfils all relevant statutory and legislative duties. 
 
In addition it must state; 

 

 Any areas of material non-compliance, and give brief detail of any 
improvement plans and timeframes to resolve such matters if any exist; 

 Confirm that there is appropriate evidence to confirm the reported levels of 
assurance signed off; 

 Detail the committee date at which the Assurance Statement was agreed and 
signed off. 
 

2.5 There is no standard template design for these Assurance statements and the 
advice given by the Regulator is that they should be “short and succinct” and they 
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have advised that if the level of Assurance varies outwith this annual submission 
period there is no requirement to amend the statement already submitted. 
However, in addition they have stated that a separate notification of any material 
change requires to be made to the Regulator directly. 

 
2.6 The Service is currently in the final stages of completion and submission of the 

2019 ARC return, which is due for submission by the statutory deadline of 31st 
May 2019. Once this been completed it is the intention to present the first required 
Assurance Statement to the next committee cycle for agreement and sign off, 
prior to submission to the Housing Regulator by the final deadline of 31st October 
2019. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 There is no specific impacts on Fairer Scotland  
   
3.2 Equality Impact Assessment 
 
 There are no specific equality impact assessments to note.  
 

 

 
4. Implications 
 
4.1 Financial Impact 
 
 There are no financial implications 
   
4.2 HR/Policy/Legislative Impact 
 
 There no HR/Policy/ Legislative implications 
  
4.3 Environmental Impact 
 
 There are no environmental implications 
  
4.4 Risk Impact 
 
 The completion of both the annual ARC return and Self-Assurance statement are 

statutory requirements and failure to submit on time is a risk and as such these 
are incorporated in to the Services overall Risk Management register. 

   

 
5. Measures of success 
 
5.1 Submission on an annual basis of an approved Self Assurance statement within 

the required timescales will be classed as a measure of success. 
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Stephen Llewellyn 
Head of Housing Solutions 
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref BL/CB Date 22/05/2019 
 
 

Smoke & Heat Detector Installation Programme 
 
 

From  Brian Lafferty, Head of Business (Housing Property and Projects) 

Email  barrca@northlan.gov.uk  Telephone Cameron Barr, 
Investment Manager 
01698 302 814 

 

 

 

Executive Summary 
 
The purpose of this report is to make Committee aware of the recent changes to the Housing 
Scotland Act (1987), specifically on the topic of smoke and heat detectors in domestic 
properties. 
 
The Housing (Scotland) Act 1987 (as amended) will insist on: 

 at least one smoke alarm installed in the room most frequently used for general 

daytime living purposes, 

 at least one smoke alarm in every circulation space on each storey, such as hallways 

and landings, 

 at least one heat alarm installed in every kitchen, 

 all alarms should be ceiling mounted, and 

 all alarms should be interlinked. 

 to allow specified types of sealed long-life battery alarms as well as mains-wired alarms 

– reflecting the availability of appropriate technology and will encourage compliance; 

 to specify a maximum age of ten years for alarms; and to require carbon monoxide 
detectors in all homes. 

 
In order to ensure the Council is fully compliant by the February 2021 deadline an installation 
programme is currently being developed. 
 
Furthermore, existing contracts including gas heating and kitchen/ bathroom programmes are 
also being used to carry out assessments and installations whilst a new measured term 
contract (MTC) is being procured. 
 
The cost of the installation programme is currently being considered, however it is estimated 
up to a maximum of £10m may be required over the course of the next two financial years 
(19/20 & 20/21).  The profiling of the spend is also being reviewed.   
 
There is currently no budget in place within the Housing Property & Projects (HP&P) capital 
plan to cover the costs associated with this programme, however HP&P will endeavour to 
manage a portion of the costs within the current allocation.  A report to a future committee will 
be provided once a procurement exercise has been completed and the anticipated costs are 
clarified. 

 
 
  

 

AGENDA ITEM 7
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Recommendations 

 
It is recommended that the Communities and Housing Committee: 
 

 Note the change to the Housing Scotland Act (1987) on the topic of smoke/ heat 
detection. 

 Note the timescale for the Council to be compliant (February 2021). 

 Note the estimated financial implications associated with the change in legislation and 
that these will considered as part of the 20/21 HRA revenue estimates process. 

 Approve the proposal to report back to a future committee on anticipated budget 
required. 

 
 

 

Supporting Documents 
 
The plan for North 
Lanarkshire 
 

This report reflects the action to improve the economic opportunities 
and outcomes by providing improved quality housing within the 
geographical boundaries of North Lanarkshire Council 
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1. Background 
 
1.1 Installation of fire detection to domestic properties 

 
Changes to the Housing (Scotland) Act 1987 requires the Council to fit additional hard 
wired smoke and heat detectors in all homes. 
 

1.2 The purpose of this report is to make committee aware of the recent changes and to 
note the anticipated costs to the Council of the change to legislation as well as the 
required timescale for the programme to be completed. 

 
  

 
2. Report 
 
2.1 Installation of fire detection to domestic properties 
 

Further to an amendment to The Housing (Scotland) Act 1987 the new legislation will 
insist on: 
 

 at least one smoke alarm installed in the room most frequently used for general 

daytime living purposes, 

 at least one smoke alarm in every circulation space on each storey, such as hallways 

and landings, 

 at least one heat alarm installed in every kitchen, 

 all alarms should be ceiling mounted, and 

 all alarms should be interlinked. 

 to allow specified types of sealed long-life battery alarms as well as mains-wired alarms 

– reflecting the availability of appropriate technology and will encourage compliance; 

 to specify a maximum age of ten years for alarms; and to require carbon monoxide 
detectors in all homes. 
 

2.2 The new legislation came into force in February 2019, however landlords were given 
a two year period to undertaken the upgrades listed above, meaning that the Council 
has until February 2021 to undertake the requisite installations across its Housing 
stock.   

 
2.3 HP&P are currently procuring a MTC for the installation programme.  In the interim 

existing contracts are being used for detector installations, however this approach is 
unsustainable, as it would cost more than a standalone contract and installations 
wouldn’t be complete in time for the February 2021 deadline.  

 
2.4 The anticipated costs based on the required specification for a property which is 

currently non-compliant to be made fully compliant range between £250 - £415 
depending on property type, however HP&P staff are anticipating that due to the size 
of the Council’s portfolio economies of scale will be apparent. 

 
2.5 HP&P will work closely with Financial Solutions colleagues in the upcoming months to 

finalise the budget requirements associated with this new programme.  HP&P will 
continue to monitor the 19/20 capital allocation to identify if any opportunities exist in 
the current programme to contribute towards the larger installation scheme. 

 
  

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
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No impact under the Fairer Scotland Duty in relation to this report.   
   
3.2 Equality Impact Assessment 
 
 No impact under the Equality Legislation in relation to this report. 
 

 

 
4. Implications 
 
4.1 Financial Impact 
  
 The cost of the work is currently being collated however it is estimated that up to £10m 

profiled over financial years 19/20 and 20/21 may be required to ensure that our current 
stock is legislatively compliant prior to the deadline of February 2021. The additional 
resource requirement will be incorporated into the mainstream capital programme once 
the procurement exercise has been concluded with any increase to the original 
programme funded through additional HRA borrowing.  

   
4.2 HR/Policy/Legislative Impact 
  
 There are no HR/Policy/Legislative impacts linked to this report. 
  
4.3 Environmental Impact 
  
 There are no sustainability impacts directly arising as a result of this report. 
 
4.4 Risk Impact 
  
 The most significant risk is that associated with the Council not being fully compliant 

across its full housing stock by the February 2021 deadline.  HP&P will work towards 
ensuring this is mitigated by putting a new MTC in place as well as using existing 
contracts in the short term to undertake installations. 

 
 
 
 A further risk also exists within the marketplace.  Given all Local Authorities and RSL’s 

across the UK have the same requirement to be fully compliant by the February 2021 
deadline, a risk with the availability or inflated costs for materials e.g. detectors may 
become apparent. 

 
 

 
5. Measures of success 
 
5.1 Success will be measured against the percentage of the Housing stock that is fully 

compliant by February 2021.  HP&P are aiming for the Council to be 100% fully 
compliant by this date. 

 
 

 
 
 

 
 
 
Brian Lafferty  

Head of Business (Housing Property and Projects) 
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref KH/JL/KS Date 22/05/19 
 
 

TCA Ltd: Dissolution Update Report; Financial Performance 
to 31 December 2018; and, 2018/19 Performance Report  

 
 

From  Katrina Hassell, Head of Business Solutions 

Email  hassellk@northlan.gov.uk Telephone 01698 302235 
 

 

 

Executive Summary 
 
This report provides Committee with an update on progress in implementing the 
recommendations taken by the former Enterprise and Housing Committee in September 
2018 and regarding future delivery arrangements for services provided at that time by 
the Council’s wholly owned company, Town Centre Activities (TCA) Ltd. 
 
The report advises members that the services and functions previously provided through 
the TCA Safe and Local divisions of TCA Ltd have now been brought in-house. The 
report highlights the engagement currently underway with third sector providers in North 
Lanarkshire and Voluntary Action North Lanarkshire to identify an alternative delivery 
model for Shopmobility which will seek to expand existing services, both geographically 
and also through co-locating Shopmobility within a wider package of support services for 
older people and those with mobility requirements.  
 
The legal procedures required to transfer TCA’s services, functions and responsibilities 
are described in detail along with amendments to TCA’s Articles of Association, which 
were made by Special Resolution, to permit the transfer of the company’s net assets to 
the Council and to be used by the Council in furtherance of TCA’s charitable objectives. 
 
The report also concludes the former operational and financial performance reporting 
arrangements that were in place for TCA Ltd by providing Committee with a summary of 
2018/19 year-end performance against previously determined indicators and targets, 
along with the financial position of TCA Ltd as at 31 December 2018. 
 

 

 

Recommendations 
 
The Communities and Housing Committee is requested to: 
 
1. Note progress to date in implementing the Council’s previous decision that its wholly 

owned arm’s length company, TCA Ltd, should be wound-up, with the TCA Safe and 
Local divisions transferring to in-house service delivery from 1 April 2019; 
 

2. Note that 33 former TCA employees have transferred to the Council under Transfer 
of Undertakings (Protection of Employment) Rights 2006 Regulations with the 
majority of these staff members now employed in Housing Solutions in furtherance 
of the Council’s housing improvement and community safety priorities; three staff 
members employed in Strategic Communications; and, TCA’s former Finance 
Assistant post now located in Financial Solutions; 

AGENDA ITEM 8
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3. Note that engagement remains underway with third sector organisations in North 
Lanarkshire to identify a suitable partner provider to take over responsibility for 
delivering and developing the Shopmobility service; 
 

4. Note the decision by TCA Ltd’s Board of Directors to continue responsibility for 
Shopmobility in the interim and up to 30 June 2019 until the alternative delivery 
arrangements can take effect; 
 

5. Note that the process to formally wind up TCA Ltd and its subsidiary companies, 
Garrison Monitoring Services Ltd and Northguard Ltd, is progressing and it is 
anticipated that this will be fully concluded in the autumn; 
 

6. Agree that the balance of funds received from the cash assets transferred from TCA 
Ltd to the Council should be earmarked within the Change Management Fund  and 
ensure that, in allocating these funds, the Council can demonstrate that the monies 
are being used in furtherance of TCA Ltd’s charitable objectives;  
 

7. Note TCA Ltd’s performance in 2018/19 and agree that this concludes the reporting 
regime previously considered by the former ALEOs and External Bodies Monitoring 
Sub Committee with future operational performance reported via existing reporting 
arrangements within Housing Solutions and financial performance included in 
Revenue Monitoring Reports to this Committee; and, 
 

8. Otherwise note the contents of this report. 
 

 

 

Supporting Documents 
 
The plan for 
North 
Lanarkshire 

The functions and services previously delivered by TCA Ltd and now 
delivered by Housing Solutions and Strategic Communications, 
contribute to all strategic priorities with particular reference to “Improve 
the Council’s Resource Base.” The Shopmobility service, which currently 
remains with TCA Ltd, contributes to health and wellbeing and 
community participation, capacity and empowerment priorities. 

Appendix 1 2018/19 Performance Overview 

Appendix 2 Financial Statements as at 31 December 2018 

Appendix 3 TCA Ltd Balance Sheet as at 31 March 2018 
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1. Background 
 
1.1 Town Centre Activities (TCA) was established by the Council in 2010 following 

the merger of two existing companies: North Lanarkshire CCTV Ltd; and, Town 
Centre Initiatives Ltd, to provide a more co-ordinated and strategically focused 
delivery vehicle for community safety and town centre development within North 
Lanarkshire. The company’s services and functions developed over time to 
include responsibility for the following. 

 
Community Safety – TCA Safe 

 Public space CCTV monitoring across North Lanarkshire including town 
centres, housing areas, tower blocks, Park and Ride car parks and areas or 
initiatives where CCTV cameras are installed in response to local concerns or 
to protect investment. 

 Proactive CCTV monitoring to reduce incidences of fly tipping or littering. 

 CCTV monitoring of specific Council premises including recycling centres, 
schools, offices and premises operated by the Council’s arm’s length bodies. 

 CCTV monitoring linked to activation of intruder alarms or lift alarms in towers 
(where there is no concierge), Fleming House, Summerlee and Ravenscraig. 

 Provision of the out of hours anti-social behaviour service. 

 Emergency response co-ordination services, including the relaying of live 
CCTV images to Civic Centre and the Amey Roads Depot during severe 
weather or other incidents including disruption on the road network. 

 
Town Centres – TCA Local 

 Development and promotion of free town centre Wi-Fi. 

 Training and advice for local retailers in using social media to promote their 
businesses. 

 Town centre events including Christmas lights switching-on celebrations. 

 ‘Shop Watch’ providing town centre retailers with two-way radios enabling 
instant notification of criminal or personal safety incidents. 

 
Shopmobility – TCA Accessible 

 Provision of mobility scooters and wheelchairs in Motherwell and Coatbridge. 
 

Commercial Activity 

 Delivery of public space CCTV monitoring by TCA’s commercial subsidiary 
company, Garrison Monitoring Services (GMS) Ltd, to Enterprising Bathgate 
Ltd. (Members should note that GMS Ltd was wholly owned by TCA Ltd with 
a second, dormant subsidiary company, Northguard Ltd, owned jointly by TCA 
and the Council.) 

 
1.2 TCA delivers the above services from its Central Monitoring Unit in Coatbridge, 

with the exception of Shopmobility which operates from portacabins in Motherwell 
and Coatbridge town centres. TCA is a recognised charity with broad charitable 
objectives linked to community safety, employment creation, environmental 
improvements, and the general promotion of wellbeing. 

 
  

 
2. Report 
 
2.1 During 2017/18 TCA was reviewed as part of the Council’s approved ALEO 

Review Programme with the findings reported to the former ALEOs and External 
Bodies Monitoring Sub Committee and Infrastructure Committee in the spring of 
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2018. The review identified that while TCA was performing well with high levels 
of client service satisfaction, future funding and sustainability were at 
considerable risk as a result of the Council’s ambitious plans for town centres and 
housing regeneration, including the tower demolition programme. Moreover, the 
review identified that the TCA Local and Accessible services were significantly 
subsidised by TCA Safe, with further concerns highlighted around limitations of 
the Shopmobility service in its existing form. The review concluded that, mindful 
of Best Value requirements and increasing challenging financial uncertainties 
facing the Council, further examination of TCA’s services should be undertaken 
to ensure closer alignment between TCA’s objectives and the Council’s future 
direction. Potential options to achieve this cohesion could potentially include: 
ceasing provision; re-allocating responsibility, where appropriate, to an 
alternative provider; or, bringing services in-house.  

 
2.2 The outcome of this more detailed examination, completed by a Short Life 

Working Group which included representation by TCA’s Managing Director, was 
reported to the Enterprise and Housing Committee on 5 September 2018. The 
findings of the earlier review activity were reaffirmed, with the Short Life Working 
Group confirming that TCA’s future income will be seriously impacted by the 
Council’s approved housing and town centre regeneration plans and identifying 
that TCA’s future direction of travel should be driven by the Council’s Ambitions. 
The Working Group also highlighted the expertise and specialisms that TCA staff 
had built-up, especially technical, digital knowledge and use of social media, and 
recommended that these skills would be most effectively deployed in supporting 
the Council to achieve its transformation and digital priorities if these services 
were transferred to in-house delivery. 

 
2.3 The Enterprise and Housing Committee accepted the Working Group’s findings 

and draft recommendations and agreed that: 
 

1. the TCA Safe and Local  divisions should be brought in-house with effect from 
1 April 2019 to support the emerging town centre strategy, housing 
regeneration, digitalisation and communication and marketing agendas; 
 

2. Shopmobility provision should cease from 31 March 2019 and in the interim, 
TCA and the Council should continue efforts to identify a replacement third 
sector provider who could expand and develop the service; and, 
 

3. the Council, as sole member, should seek to dissolve TCA Limited in order to 
facilitate the recommendations and to allow the transfer of net assets from 
TCA Limited to the Council, thereby enabling the Council to continue to deliver 
services in furtherance of TCA's charitable purposes. 

 
2.4 The Committee further agreed that, where necessary, the Shopmobility service 

should continue beyond 31 March 2019 until the future delivery model is agreed. 
 
Dissolution Progress Update 
 
2.5 During the past six months considerable work has been undertaken by TCA’s 

Board of Directors, senior management team and the Short Life Working Group, 
referenced at 2.2 above, to implement the Committee’s approvals. As a result, 
formal transfer agreements between TCA Ltd and the Council, and between 
Garrison Monitoring Services (GMS) Ltd and the Council, were duly executed 
and signed by all parties on 29 March 2019. These Agreements transferred the 
assets and undertakings of both companies to the Council (with the exception of 
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Shopmobility, which is described further in paragraphs 2.11 to 2.15). Members 
are further advised that employees from the TCA Safe and TCA Local divisions, 
including associated management and support posts, transferred into the Council 
on 1 April 2019 under Transfer of Undertakings (Protection of Employment) 
[TUPE] Regulations 2006.  

 
Employee Engagement and Transfer 
 
2.6 Effective employee engagement was essential to ensuring a smooth and 

seamless transfer. TCA’s directors and senior management team were 
committed to supporting staff, minimising any uncertainties and ensuring that 
staff had sufficient information at all times to enable them to make fully informed 
decisions. Separate teams of solicitors from the Council’s Legal and Democratic 
Solutions and officers from People and Organisational Development provided 
direct assistance to both TCA and the relevant Council services that were due to 
receive transferring staff. 

 
2.7 Engagement with the trade unions, along with regular meetings with staff teams, 

began in mid-September 2018 and continued throughout the transfer process. 
Following detailed job evaluation of all posts, to determine the terms and 
conditions under which staff would transfer, individual meetings with all 
employees were undertaken, followed by a further opportunity for 1:1 discussion 
with the Council’s HR Business Partner after the issuing of Council contracts. 
TCA also provided employees with the opportunity to receive 1:1 advice on their 
pension considerations. Feedback indicates that staff are happy with the transfer 
process, with many employees expressing that they are looking forward to being 
employed directly within the Council and the new opportunities and 
responsibilities that this will provide.  

 
Shopmobility 
 
2.8 Following the decision by the Enterprise and Housing Committee that 

Shopmobility would be more appropriately delivered and developed by a third 
sector provider, TCA’s Board of Directors has continued work previously 
underway to identify an alternative partner agency. An update on progress was 
previously included in the composite report on ‘Future Service Delivery 
Arrangements’ considered by full Council at its meeting on 20 December 2018. 

 
2.9 While engagement and discussions with the voluntary sector remained 

productive, in the early New Year it became apparent that a Shopmobility transfer 
date of 31 March 2019 was extremely tight and did not provide the receiving 
organisation with sufficient time to complete their own due diligence. Accordingly, 
TCA directors agreed at their Board meeting on 31 January 2019, that TCA Ltd 
would continue to deliver Shopmobility for an extended period to 30 June 2019 
to provide adequate time for due diligence and process in the transfer of 
Shopmobility’s assets and undertaking to a third sector provider. 
 

2.10 Members are reminded that TCA’s Board of Directors, recognising the company’s 
charitable purposes, had previously intimated that they would wish to support the 
voluntary sector in taking over Shopmobility through, both the transfer of 
equipment and a revenue funding contribution of up to £200,000 for a maximum 
period of two years, subject to adequate assurance that the provider has the 
capacity to deliver and develop the service. TCA’s Board are now drawing down 
three months’ running costs (calculated at approximately £30,000) from this ring-
fenced sum to continue to operate Shopmobility in the period 1 April to 30 June 
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2019. Thereafter, the remaining balance will transfer to the voluntary provider 
subject to satisfactory assurances on performance and capacity. 
 

2.11 A Transitional Services Agreement, setting out the Council’s expectations during 
the three month extension period and detailing the officer support that will 
continue to be provided by the Council to TCA’s Board of Directors and 
Shopmobility, has been agreed by TCA and the Council.  
 

2.12 Discussions with Voluntary Action North Lanarkshire (VANL) and North 
Lanarkshire’s Health and Social Care Partnership’s Community Capacity Building 
Support Group remain ongoing. 

 
Transfer of Assets and Undertakings 
 
2.13 As highlighted in 2.5 above the Transfer Agreements were signed on behalf of 

TCA Ltd and by the Head of Legal and Democratic Solutions (on behalf of the 
Council) on 29 March 2019. Included within these Agreements were: the transfer 
of employees as referenced in paragraphs 2.6 and 2.7 and Section 4.2; all 
equipment and fixed assets belonging to TCA Ltd; assignation of the leases for 
TCA’s Central Monitoring Unit and the industrial unit previously purchased by the 
company; assignation of all transferring supplies and services contracts; and, 
cash assets. 

 
2.14 The Transfer Agreement between TCA Ltd and the Council specifies that, ‘the 

Council will use and apply the funds received from TCA Ltd, both at the time of 
transfer and any other funds subsequently received, solely in furtherance of TCA 
Ltd’s charitable objectives’. This is in accordance with the report to full Council on 
20 December 2018, and acknowledges the responsibility and duty on TCA 
directors’ to safeguard and act in the best interests of the company’s charitable 
purposes. Accordingly it is proposed that the funds are earmarked within the 
Change Management Fund and this links to the charitable objectives within TCA 
Ltd’s Articles of Association. 
 

Performance 
 
2.15 During the transition period TCA has adopted a ‘business as usual’ approach and 

the Board of Directors and staff are commended on maintaining, and in many 
cases improving, services during a period of major change, additional 
requirements on staff time and some uncertainty. Appendix 1 provides a 
summary of the charity’s performance against previously approved indicators and 
targets and members will note that TCA has exceeded its targets in a number of 
areas (6 indicators) and remained within acceptable variances in 7 indicators, 
with performance only falling short of the target in two indicators. Members should 
note that this concludes the existing reporting regime through which TCA’s 
performance is reported to the Council.  

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 The Short Life Working Group completed a combined Impact Assessment to 

consider how potential reconfiguration of service delivery, particularly in relation 
to Shopmobility, would impact on service users. The assessment identified that, 
in the long term, delivery as part of a wider programme of independent living 
support services would have a positive impact on elderly people, people with 
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accessibility requirements, families and carers. Further impact assessment work, 
including engagement with service users, will be undertaken in preparation for 
service transfer to the third sector. 

   
3.2 Equality Impact Assessment 
  
 As above 
 

 

 
4. Implications 
 
4.1 Financial Impact 
 
Public Accountability Obligations 
 
4.1.1 As an arm’s length company, wholly owned by North Lanarkshire Council, TCA’s 

operational and financial performance was previously reported to the former 
ALEOs and External Bodies Monitoring Sub Committee on a six monthly basis. 
These reports included an assurance from the Council’s Section 95 Officer that 
TCA Ltd remained financially sound and maintained adequate and appropriate 
budget management, accounting and financial record keeping procedures. 

 
4.1.2 In previous years, including 2018/19, Financial Solutions has provided financial 

management services to TCA through a Service Level Agreement. The 
respective management fee paid by TCA Ltd generated £5,000 in annual income 
for the Council. Direct provision of financial management services reduced the 
levels of financial governance and oversight requirements as Council officers 
were responsible for ensuring that robust financial management arrangements 
were in place. In order to continue to support TCA’s Board of Directors during the 
Shopmobility transition period and the overall dissolution of the company, the 
Head of Financial Solutions has agreed that this financial support will continue to 
be provided and at no cost to the organisation. 

 
 

Overall Financial Standing as at 31st March 2018 
 
4.1.3 The company held net assets of £1.214m accumulated from positive trading over 

the years. However, due to the purchase of an industrial unit in 2015 to support 
potential expansion of the company’s commercial subsidiary, these reserves are 
not all cash backed, therefore are not all useable by the company for 
reinvestment. 

 
   
4.2 HR/Policy/Legislative Impact 
 
4.2.1 Through this review and service delivery reconfiguration a total of 33 employees 

have transferred under Transfer of Undertakings (Protection of Employment) 
Regulations 2006 (TUPE) from TCA Ltd to the Council. The majority of these 
posts are within Housing Solutions and deployed in delivering the 24/7, 365 days 
per year anti-social response service and public space CCTV monitoring across 
North Lanarkshire. Future activity will include further community safety 
developments including service developments to support independent living 
through integrated community alarm initiatives.  
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4.2.2 Transferring employees also included three Digital Ambassadors, who are now 
part of Strategic Communications, and the post of Finance Assistant, which has 
transferred into Financial Solutions. 

  
4.3 Environmental Impact 
 
4.3.1 There are no environmental impacts arising from this report. 
 
4.4  Risk Impact 
  
4.4.1 TCA Board of Directors monitored the potential risks associated with the transfer 

and dissolution process and revised the company’s Risk Register accordingly. 
Both the Shadow Board and the Short Life Working Group will continue to monitor 
the potential risks associated with the transfer of Shopmobility and the final 
dissolution of the company. 

   

 
5. Measures of success 
 
5.1 This report summarises work to date in transferring the assets and undertaking 

of TCA Ltd and its subsidiary company, Garrison Monitoring Services Ltd to the 
Council within the prescribed timeframe. While further assessment will be 
required in relation to Shopmobility and the final winding-up and striking off 
processes, this report should provide members with adequate assurance that 
bringing TCA Safe and TCA Local in-house presents the greatest potential to 
ensure that future service delivery is fully aligned with The Plan for North 
Lanarkshire and represents Best Value, whilst also safeguarding the existing 
charitable objectives of TCA in the longer term. 

   

 

 
Business Relationship Manager 
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Appendix 1 
Town Centre Activities Ltd 

2018/19 Performance Indicators  
Indicator and 

Frequency 
Target 

Outcome/Purpose 
2018/19 
Target 

Q1 
Actual 

Q2 
Actual 

Q3 
Actual 

Q4 
Actual 

2018/19 
YTD 

2017/18 
Actual 

Comments 

Digital 
1. The number of 

new registrations 
for free town 
centre Wi-Fi 
(Quarterly) 

 Increase footfall to 
town centres 

 Assist local retailers 
and businesses in 
developing their 
Digital presence 

35,000 
+/-1% (350) 

9,796 11,212 8,028 7,270 36,306 
Blue 

+3.73% 

32,733 While it was always anticipated 
that this indicator would reach a 
plateau, TCA has exceeded the 
annual target and 2017/18 
performance 

2. The number of 
town centre Wi-Fi 
logins in the 
period (Quarterly) 

 To enable town 
centre visitors to 
source information 
about local 
suppliers, shops, 
restaurants, etc. by 
providing free Wi-Fi 
access in town 
centres 

400,000 
Annual 

+/- 4,000 
(1%)  

96,037 110,325 87,209 79,423 372,994 
Red 
-7% 

 

405,030 This indicator has not met the 
annual target of 400,000 logins 
and is 7% below target and the 
variance of 1%.  

3. Maintain the 
average WIFI 
time per day in 
use (Quarterly) 

Maintain the average 
WIFI time per day in 
use (Quarterly) 

13 mins 
+/-3mins 

13mins 
22 secs 

13 mins 
11 secs 

41 mins 
37 secs 

40 mins 
51secs 

27 mins 
15 secs 
average 

Blue 

13 mins 
58 secs 
average 

While Q1 and Q2 reflected 
previous performance in 
2017/18, the average dwell 
time in 2018/19 has increased 
overall with significant 
increases in Q3 and Q4. This is 
largely attributable to town 
centre events in the periods.  

4. The number of 
business 
engagement 
visits through 1:1 
visits by Digital 
Ambassadors 
(Quarterly) 

 To provide guidance 
and support for town 
centre businesses 
on marketing 
through digital 
platforms 

400  
+/- 40 (10%) 

360 192 186 237 975 
+144% 

Blue 

439 TCA has significantly 
surpassed both the target and 
2017/18 performance with 975 
visits by Digital Ambassadors to 
support town centre 
businesses. 

5. The number of 
Business training 
opportunities 
provided 

 To provide 1:1 or 
group training 
opportunities 

75 
businesses 

+/-8 
(10%) 

27 18 25 10 80 
Green 

42 Performance is slightly higher 
than targeted. Examples of 
training provided included: 
advising retailers of social 
media “do’s and don’ts;” 
helping retailers improve 
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Indicator and 
Frequency 

Target 
Outcome/Purpose 

2018/19 
Target 

Q1 
Actual 

Q2 
Actual 

Q3 
Actual 

Q4 
Actual 

2018/19 
YTD 

2017/18 
Actual 

Comments 

accessibility; and helping 
businesses improve 
graphics/websites 

6. The number of 
promotions 
posted for town 
centre 
businesses 

 To promote local 
shopping and 
business ventures 

500 ‘posts’ 
per annum 
+/- 25 (5%) 

134 180 129 141 584 
+17% 
Blue 

553 Social media posts promoting 
local businesses/special offers 
exceeded target and 
performance in 2017/18. 

7. Number of 
partner and 
community posts 
on social media 

 Promotion of 
community 
engagement, 
empowerment and 
resilience 

N/A 1080 574 744 788 3,186 New 
indicator 

in 
2018/19 

Examples of community posts 
include promoting C9 
Foundation (a mental health 
charity) and wider community 
events. Examples of 
partnership posts include 
promoting the Lanarkshire 
Business Excellence Awards 
and Adverse Weather 
Warnings on behalf of Police 
Scotland. 

8. Number of events 
organised or 
supported by 
TCA 

 Engagement with 
community 

20 See year end total 29 
Green 

New 
indicator 

in 
2018/19 

Events included: 7 Christmas 
lights switching on celebrations; 
Airdrie Fair Day; 6 digital 
awareness events; 8 family 
friendly/community fun events; 
and, 7 partnership led events 
including the European 
Championship Games.  

Shop Mobility 
9. The number of 

new Shopmobility 
registrations in 
the quarter 

 To promote equality 
of opportunity and 
independent living to 
all who live in and 
visit North 
Lanarkshire 

80 new 
registrations 
per annum 

+/- 10 
individuals 

42 28 9 18 97 
+21% 
Blue 

101 Although slightly lower than 
2017/18 performance, TCA 
shows continued strong 
performance in new 
Shopmobility registrations, 
exceeding the target (which 
was increased by 25% from the 
2017/18 target) by 21% 
 

10. The number of 
town centre visits 

6,800 
+/-340 (5%) 

1951 2145 1915 1,467 7,478 
+10% 
Blue 

6,701 Performance exceeds target 
and performance in 2017/18 
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Indicator and 
Frequency 

Target 
Outcome/Purpose 

2018/19 
Target 

Q1 
Actual 

Q2 
Actual 

Q3 
Actual 

Q4 
Actual 

2018/19 
YTD 

2017/18 
Actual 

Comments 

using 
Shopmobility 

11. The percentage 
of Shopmobility 
scooters and 
wheelchairs 
available to use 

 To maintain the fleet 
of mobility scooters 
and wheelchairs and 
ensure that supply 
meets demand 

95% 
+/- 2% 

99% 95% 97% 97% 97% 
Green 

99% TCA has 66 pieces of 
equipment (mobility scooters 
and wheelchairs, including 
specially adapted scooters), 
available for hire between the 
Motherwell and Coatbridge 
offices. Performance shows that 
overall the bulk of this 
equipment was available for use 
during 2018/19. 

Health & Safety 
12. The percentage 

of fire risk 
assessments 
undertaken within 
the reviewed 
timescale 

 100% 100% 100% 100% 100% 100% 
Green 

100% All assessments have taken 
place and been documented 

13. Number of days 
reported out with 
statutory 
timescale (15 
days) expressed 
as a percentage 
of all RIDDOR 
reports. 

 0 0 0 0 0 0 0 During 2018/19 and to date, 
there have been no RIDDOR 
reports for TCA Ltd 

CCTV 
14. The percentage 

of hours CCTV 
cameras are 
operational 

 To promote 
community safety by 
providing efficient 
and reliable CCTV 
monitoring services 

95% 
+/- 5% 

97% 97% 97% 98% 97% 98% 
average 

Dip in performance compared 
to 2017/18 reflects the ageing 
of the camera equipment, 
however overall, the bulk of the 
equipment was operational and 
available for use. 

15. The percentage 
of camera faults 
responded to 
within the 
contracted 4hr 
timeframe 

 To promote 
community safety by 
providing efficient 
and reliable CCTV 
monitoring services 

60% 
+/-5% 

59% 58% 57% 58% 58% 58% Repairs performance, although 
below target, remains within 
threshold.  
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Indicator and 
Frequency 

Target 
Outcome/Purpose 

2018/19 
Target 

Q1 
Actual 

Q2 
Actual 

Q3 
Actual 

Q4 
Actual 

2018/19 
YTD 

2017/18 
Actual 

Comments 

16. The number of 
evidence discs of 
criminal incidents 
produced for 
Police Scotland 

 To work in 
partnership with 
Police Scotland, 
reduce incidences of 
crime and support 
detection 

Target N/A 143 143 194 142 622 612 Requirement for evidence discs 
highlights the reliance placed on 
the service by Police Scotland 
and the Procurator Fiscal. 

Anti-Social Behaviour Out of Hours Service 
17. The number of 

calls received 
from the public re 
Anti-Social 
Behaviour 

 To provide the Out 
of Hours (OOH) 
telephony service for 
the Council’s Anti-
Social Behaviour 
Team 

Target N/A 2,051 2,376 2,045 1,979 8,451 7,503 This indicator captures the 
number of incoming calls 
received by the OOH Service. 
Performance shows a 13% 
increase on the number of calls 
in 2017/18. 

18. The number of 
calls resulting in 
immediate action 
taken by Anti-
Social Behaviour 
Team or Police 
Scotland 

Target N/A 449 528 347 329 1,653 1,815 The total number of calls passed 
to the Anti-Social Response 
Officers and/or Police Scotland 
if a joint visit is required. Figure 
represents just under 20% of 
total calls received. 

19. The percentage 
of calls 
signposted to 
other NL Services 

 To advise and direct 
calls to correct NLC 
departments 

Target N/A 398 
(19%) 

483 
(20%) 

466 
(23%) 

440 
(22%) 

1,787 
(21%) 

19% This relates to calls for any 
Service within NLC and also 
includes calls not relating to 
Anti-Social Behaviour or the 
local area 

Emergency Response Centre 
20. Average 

Emergency 
Response time 

 To promote 
community safety, 
resilience and 
contingencies 
planning by 
providing efficient 
and reliable CCTV 
monitoring and 
Emergency 
Response Centre 
services 

1hr 
+/-5mins 

Not 
required 

Not 
required 

Not 
required 

Not 
required 

Not 
required 

Not 
required 

Due to no requirement for the 
ERC in 2017/18 or 2018/19, 
there are no times recorded for 
the set-up of equipment 

21. Provide central 
co-ordinating 
point for all 

 To provide 
Emergency 
Response Centre 

Target N/A Not 
required 

Not 
required 

Not 
required 

Not 
required 

Not 
required 

2 - The 

relay of 
CCTV 
images to 

The relaying of CCTV images to 
external buildings was not 
required in 2018/19 
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Indicator and 
Frequency 

Target 
Outcome/Purpose 

2018/19 
Target 

Q1 
Actual 

Q2 
Actual 

Q3 
Actual 

Q4 
Actual 

2018/19 
YTD 

2017/18 
Actual 

Comments 

contingencies 
planning, 
resilience and 
incidents 
including relay of 
CCTV images to 
Civic Centre and 
Amey, Bargeddie 

facilities and CCTV 
links to the Civic 
Centre to support 
contingencies 
planning, resilience 
and incident 
management. 

the Civic 
Centre 
occurred 
over a two 
day period in 
March 2018 
due to the 
extreme bad 
weather. 

22. The number of 
monthly checks 
undertaken on 
contingency 
systems 

 To ensure that 
Emergency 
Response and 
Contingencies 
Planning resources 
are fully maintained 
and in a state of 
operational 
readiness 

12 
(one per 
month) 

3 3 3 3 12 
Green 

12 Monthly checks on the ERC 
laptops continue to take place 
and have been completed on 
time 

Efficiency 
23. Continued review 

and reduction of 
power 
consumption 
within TCA 
premises and 
operations 

 To reduce the 
organisation’s 
carbon footprint   

£28,600 
budgeted to 

reflect 
increasing 

energy costs 

See year end outcome £29,756  
 

£25,311 Awaiting year end finalisation 
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Appendix 2 
 

 
 
 
 
 
 
 
 
 
 
 
 

£ £ £

Total Revenue Expenditure 2,231,918   2,199,501    32,418

Total Revenue Income (2,253,200) (2,298,014) 44,813

(21,282) (98,513) 77,231

0

0

Project Expenditure

Other Operating Costs 

Premises Costs

TCM Revenue (91,000)

781,513

0

41,311

Net (Surplus) / Loss

Financial Statements as at 31st December 2018

Projected 

Variance

2018/19 

Projected 

Outturn

2018/19 

Budget

Commentary Income & Expenditure 

Primarily due to vacanciesEmployee Costs 33,1651,013,8471,047,012

Depreciation Charge

Internal Recharge Income

CCTV Training

Project Income 

Other Income

Antisocial Behaviour

Shopmobility Revenue

Other Monitoring Fees 

Public Space Monitoring Fees

12,375

(2,200)

(41,311)

73,882

(948)

(430,651)

0

(258,689)

(227,225)

(125,552)

(418,276)

(2,200)

(300,000)

(988,058)(988,058)

Largely due to increased expenditure for legal fees, 

events and bodyworn cameras

Due to reduced activity which is offset by under 

recovery in income

8,129113,581

16,871

315,000

731,326

121,710

-50,187 

16,871

273,689

(110,439) (110,439)

Receipt of Police Scotland funding

Reduced activity compensatory underspend in 

expenditure

(153,343)

(126,500)

0(63,385)(63,385)

(94,015) 3,015
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Appendix 3 

 

Balance Sheet

2017/18 2016/17 Comments

£ £

Current Assets 1,188,136   1,101,377    

Cash at bank/in hand

Debtors

Fixed Assets

NET ASSETS

Amounts falling due after more than 1 year 

Long Term Creditors

Net Current Assets

Amounts falling due within 1 year

Creditors

824,112744,540

Relates to invoices not yet due to be paid277,265443,596

Includes industrial unit - vacant461,687456,221

712,762773,384

Relates to invoices not yet due to be paid388,615414,752

27,70715,846

1,213,759 1,146,742
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref AN/GT Date 22/05/2019 
 
 

HRA Revenue Monitoring Report – 1 April 2018 to 31 March 
2019 – Provisional Outturn 

 
 

From  Robert Steenson, Executive Director (Enterprise and Communities) 

Email  telferg@northlan.gov.uk  Telephone Greg Telfer, Business 
Finance Manager, 01698 
301836 

 

 

 

Executive Summary 

This report provides a summary of the Housing Revenue Account financial performance 
for the period 1 April 2018 to 31 March 2019 (Period 13), with major outturn variances 
highlighted and explained in accordance with the Council’s approved Financial 
Regulations. 
 
The Council approved its Housing Revenue Account Budget of £133m on the 14 
December 2017.  
 
The provisional outturn for the Service is an overall surplus of £2.323m. This is largely 
attributable to savings within loan charges, void rent loss, employee costs, coupled with 
over-recoveries of mainstream and temporary accommodation rental income and 
interest on revenue balances, partially offset by increased furniture replacement costs 
within temporary accommodation. This shows a favourable movement of £1.346m from 
the Period 10 position reported to the previous Committee.  
 

It is anticipated that £1.212m of savings (100%) will be delivered by the financial year-
end.  
 

 

 

Recommendations 

It is recommended that Communities and Housing Committee: 

(1) Notes the financial position of the 2018/19 HRA revenue budget. 
 

 

Supporting Documents 
 
Council business      
plan to 2020 
 

Improve the Council’s resource base.  

Appendix 1 HRA Summary 

Appendix 2 Earmarked Reserves / Balance Sheet Provision 

 
 
 
 

AGENDA ITEM 9A
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1. Background 

1.1. The Financial Regulations require Executive Directors to remain within their 

approved budgetary provision, and to report all significant deviations – defined 

as the higher of £100,000 or 5% - within their budget monitoring reports. Where 

significant deviations are identified, Executive Directors must provide explanatory 

commentary, outline the action required to rectify such a deviation and, where 

relevant, must also highlight the impact this has on other budget headings. 
  

 
2. Report 

2.1. Summary of Financial Position 

2.1.1 The Council approved its Housing Revenue Account Budget of £133m on the 14        
December 2017.  

 
2.1.2 The Service currently anticipates a surplus of £2.323m at the financial year end, 

which is equivalent to 1.74% of HRA gross expenditure. The outturn position is 
primarily attributable to reduced borrowing costs to support capital investment, 
lower than budgeted costs associated with void rentals and additional rental 
income.  

 
2.1.3 This represents a favourable movement of £1.346m from the previously reported 

position with the movement largely attributable to the profile of capital investment 
associated with the Ambition programme and lower than anticipated requirement 
to provide for doubtful debts.  

 
2.1.4 The 2018/19 budget incorporates £1.212m of savings previously approved by the 

Council on 14 December 2017. The Service has delivered £1.212m of savings 
(100%) during the financial year.  

 
2.2. Analysis of Significant Variations 

2.2.1 The provisional outturn within employee costs reflects an underspend of £0.148m 
due to additional turnover savings achieved within the Service.  

 
2.2.2 An underspend of £0.431m within property costs is attributable to savings within 

void rent loss as the Service continues to minimise time taken to re-let empty 
properties (£0.405m) and lower than budgeted energy costs (£0.087m) partially 
offset by an overspend within housing repairs (£0.129m). 

 
2.2.3 Supplies and services overspent by £0.254m due to increased furniture 

replacement costs within temporary accommodation (£0.268m), which are fully 
offset by increased rental income and reduced void rent loss costs. This 
overspend is partially offset by combination of other minor underspends. 

 
2.2.4 Transport and Plant costs are overspent by £0.021m due to excess travel and 

fuel costs. 
 
2.2.5 Within Administration costs, the outturn position reflects an underspend of 

£0.131m. This is attributable to lower than budgeted provision required for 
doubtful debt (£0.281m) and legal fees (£0.065m), partially offset by increased 
departmental recharges (£0.100m), mailing costs (£0.060m) and Sheriff Officer 
debt collection costs (£0.025m). 
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2.2.6 Payments to other bodies account for £0.205m of the Service’s annual budget 
and the provisional outturn shows a minor variance of £0.024m as a result of 
lower than anticipated bank transaction charges. 

 
2.2.7 More efficient treasury management activity and lower than expected borrowing 

levels have resulted in an underspend of £0.616m within Capital Financing Costs. 
  
2.2.8   The first year ambition costs within revenue will be in the region of £1.504m, with 

the remaining balance of £0.778m earmarked to support Ambition related activity 
in future years. The variance is largely attributable to the profile of future 
investment and a non-recurring underspend associated with the recruitment of 
staff to support the Ambition programme.  

 
2.2.9 Due to the utilisation of carry forwards from 2017/18, no CFCR contribution is 

required towards the funding of Mortgage to Rent properties this year. 
Consequently an underspend of £0.150m is reported. 

 
2.2.10 Within Income, the provisional outturn reflects an over-recovery of rental income 

£0.265m, of which it is currently anticipated that temporary accommodation rental 
income will be over-recovered by £0.193m. This over-recovery (net of any 
additional expenditure) will be earmarked in line with the strategy to build 
reserves to mitigate any future shortfalls resulting from Benefit changes.  

 
2.2.11 With the maintenance of reserves as highlighted in Appendix 2, it is anticipated 

that the Service will accrue additional interest income of £0.104m. This is linked 
to the strategy to build reserves to mitigate against benefit changes. 

 

2.3. Earmarked and One-off Resources 

2.3.1 An update on the current earmarked reserves, approved by Committee on the 5 
September 2018, is detailed in Appendix 2. 

 
2.4. 2018/19 Budget Savings 

2.4.1 The Service uses a variety of information, records and processes to monitor 
achievement of its approved budget savings of £1.212m. The Service will 
successfully delivery 100% of its approved savings within the current financial 
year. 

 

 
3. Equality and Diversity 

3.1 Fairer Scotland 

 There are no specific impacts on Fairer Scotland. 
   
3.2 Equality Impact Assessment 

 There are no specific Equality Impact Assessments to note. 
 

 
4. Implications 

4.1 Financial Impact 

The financial impact is contained within the body of the report. 
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4.2 HR/Policy/Legislative Impact 

 There are no HR/Policy/Legislative impacts linked to this report. 
  
4.3 Environmental Impact 

 There are no Environmental impacts linked to this report.  
  
4.4 Risk Impact 

4.4.1 All activities undertaken by the council are subject to risk, and in acknowledging 
the Council’s approved Risk Management Strategy (September 2012), Services 
manage these as part of their overall corporate and service planning process. 
The current economic climate, in particular, has the potential to impact upon the 
Council’s ability to provide quality services within approved budget levels.  

 
4.4.2 To minimise risk, this report has been prepared by service-based Financial 

Solutions personnel in consultation with budget managers, in accordance with 
the Financial Regulations. 

 
4.4.3 The Government’s proposals for welfare reform include a number of changes to 

the housing benefit system which present significant financial risks to the HRA, 
including increasing rent arrears and cash collection costs, combined with lower 
levels of rental income. This will continue to be closely monitored during 2018/19. 

  

 
5. Measures of success 

5.1 The Service continues to operate within approved budget resources. 
  

 
 

 
 
 
Robert Steenson 
Executive Director (Enterprise and Communities) 
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FINANCIAL MONITORING REPORT DIVISION : HRA SUMMARY Appendix 1

01 APRIL 2018 to 31 MARCH 2019 (Period 13) Cost Centre: HRA [NL5]

COMMITTEE:  COMMUNITIES AND HOUSING

CATEGORY BUDGET ACTUAL YEAR TO DATE ANALYSIS

TO DATE TO DATE VARIANCE

(1) (2) (3) (4) (9) (10)

£ £ £

EMPLOYEE COSTS 18,773,693 18,625,486 148,207 FAV 23,207 Turnover savings

PROPERTY COSTS 54,691,194 54,260,574 430,620 FAV 153,620 Underspends associated with improvements in the rate of turnover of void properties and energy costs, 

partially offfset by housing repair costs

SUPPLIES & SERVICES 1,404,235 1,658,355 (254,120) ADV (104,120) Additional costs associated with homeless furniture and fittings replenishment costs

TRANSPORT & PLANT 344,665 365,772 (21,107) ADV (21,107) Excess travel and fuel cost overspends

ADMINISTRATION COSTS 5,352,446 5,221,507 130,939 FAV 154,939 Lower than budgeted provision for doubtful debt and reduced legal fees, partially offset by increased postage 

costs, tenant related ASB costs and agency staff fees.

PAYMENTS TO OTHER BODIES 206,285 182,759 23,526 FAV 15,526 Lower than anticipated bank charges

APPORTIONED EXPENSES 4,851,450 4,851,450 0 - 0 Balanced budget

CAPITAL FINANCING COSTS 17,441,640 16,825,262 616,378 FAV 166,378 Reduced average loans funds interest rates resulting in lower borrowing costs

C.F.C.R. 29,336,260 29,186,260 150,000 FAV 150,000 No requirement to contribute to the cost of Mortgage to Rent Scheme

OTHER COSTS 788,229 0 788,229 FAV 788,229 Underspend associated with the profile of additional investment associated with the Ambition programme 

TOTAL EXPENDITURE 133,190,097 131,177,425 2,012,672 FAV 1,326,672

OTHER GRANTS 5,000 0 (5,000) ADV (5,000) Minor under-recovery

FEES AND CHARGES 877,550 824,008 (53,542) ADV (34,542) Combination of minor under-recoveries of income

RENTS 131,498,286 131,763,620 265,334 FAV 45,334 Over-recoveries of mainstream and temporary accommodation rental income

INTEREST 80,000 183,359 103,359 FAV 13,359 Over-recovery of interest accruing on HRA reserves

DEPARTMENTAL CHARGES 0 0 0 - 0 Balanced budget

SURPLUS 729,261 729,261 0 - 0 Balanced budget

INCOME 133,190,097 133,500,248 310,151 FAV 19,151

NET EXPENDITURE 0 (2,322,823) 2,322,823 FAV 1,345,823

 

FAV = Favourable variation, underspend etc

ADV = Adverse variation, overspend, income under-recovery etc

PERIOD 

MOVEMENT
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Appendix 2

DESCRIPTION OF EARMARKED 

RESERVES

VALUE OF 

EARMARKED 

RESERVE

CARRY FORWARD ANALYSIS

VALUE %

(1) (2) (3) (4) (5) (6)

£ £ £

Welfare Reform - Sustainability Reserve 238,834 0 100.0% 238,834 No spend to date

Welfare Reform staffing 275,000 264,156 0.0% 0 Full spend in 2018/19

Bad Debt Provision 250,000 0 100.0% 250,000 No spend to date

Temporary Accommodation Reserve 5,940,000 0 100.0% 5,940,000 No spend to date

IT Developments 355,932 156,105 56.1% 199,827 Two year programme of IT Developments with carry 

forward to 2019/20 required to complete work. 

Empty Homes Purchase Scheme 130,000 130,000 0.0% 0 Full spend in 2018/19

Anti-social Behaviour 179,000 179,000 0.0% 0 Full spend in 2018/19

Set aside  -  Risks and Uncertainty 3,282,750 0 100.0% 3,282,750 No call to date

SUB TOTAL 10,651,516 729,261 93.1% 9,911,411

Core Reserve 1,200,000 0 100.0% 1,200,000 No call in 2018/19

TOTAL 11,851,516 729,261 93.8% 11,111,411

PROJECTED OUTTURN

Housing Revenue Account - Earmarked Reserves 

01 April 2018 to 31 March 2019 (Provisional Outturn)

North Lanarkshire Council
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref GT Date 22/05/2018 
 
 

Enterprise and Communities – Revenue Monitoring (Non 
Trading) – Provisional Outturn 

 
 

From  Robert Steenson, Executive Director (Enterprise and Communities) 

Email  telferg@northlan.gov.uk  Telephone Greg Telfer, Business 
Finance Manager, 01698 
302836 

 

 

 

Executive Summary 

This report introduces the provisional outturn revenue reports for the former Enterprise 
and Housing Resources service and the former Infrastructure service, excluding the 
Council’s trading operations. .  
 
The former Enterprise and Housing Resources provisional outturn position highlights an 
underspend of £0.641m which is detailed in Appendix A.  
 
The former Infrastructure service provisional outturn position reflects an underspend of 
£0.009m. Throughout the financial year the Service identified a number of financial 
pressures across each division which have been fully offset by planned management 
action. Further information on these matters is detailed in Appendix B.  
 

 

 

Recommendations 

It is recommended that Communities and Housing Committee: 
(1) Notes the financial position of the former Enterprise and Housing Resources 

revenue budget for 2018/19. 
(2) Notes the financial position of the former Infrastructure revenue budget for 

2018/19.  
(3) Otherwise notes the contents of the report.  
 

 

 

Supporting Documents 
 
Council business      
plan to 2020 
 

Improve the Council’s resource base 

Appendix A 
 

Former Enterprise and Housing Resources Revenue 
Monitoring (Period 12) and supporting appendices.  

Appendix B 
   
 

Former Infrastructure Revenue Monitoring (Period 12) and 
supporting appendices.  

 
 
 
 
 
 
 

AGENDA ITEM 9B
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1. Background 
 
1.1 In the ‘We Aspire – A Shared Ambition for North Lanarkshire’ report approved at 

Policy & Resources Committee on 27 September 2018 a number of service 
realignments were approved which created the new Enterprise and Communities 
service. This new service incorporates components of the former Infrastructure, 
Enterprise & Housing Resources and Education, Youth & Communities services. 
In addition, elements of the former services are now placed within the expanded 
Chief Executive’s Office (i.e. People and Organisational Development). 
 

1.2 Following the approval of the new Committee structure at Council in December 
2018, financial monitoring reports for the new Enterprise and Communities 
service will be reported to the Communities and Housing Committee. 
 

1.3 To ensure consistency of reporting, it has been agreed by the Council’s Section 
95 Officer that monitoring reports will continue to be prepared in line with the 
former Council structure for the remainder of the 2018/19 financial year.  
 

  

 
2. Report 
 
2.1 Appendix A contains the provisional outturn report for the former Enterprise and 

Housing Resources which highlights a year end underspend of £0.641m. 
 
2.2 Appendix B contains the provisional outturn report for the former Infrastructure 

service, excluding Trading Operations, which highlights a year end underspend 
of £0.009m and outlines the steps taken by the service throughout the financial 
year to address financial pressures. 

 
2.3  Specific details of significant variances, use of earmarked reserves and 

achievement of savings are outlined in the respective reports contained in the 
appendices.  

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 There are no specific impacts on Fairer Scotland.  
   
3.2 Equality Impact Assessment 
 There are no specific Equality Impact Assessments to note.   
 

 

 
4. Implications 
 
4.1 Financial Impact 
 Financial impacts are outlined in the respective reports for the former Enterprise 

and Housing Resources and Infrastructure services.  
   
4.2 HR/Policy/Legislative Impact 
 There are no HR / Policy / Legislative impacts linked to this report.  
  
4.3 Environmental Impact 
 There are no Environmental impacts linked to this report.  
  
4.4 Risk Impact 
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 All activities undertaken by the Council are subject to risk, and in acknowledging 
the Council’s approved Risk Management Strategy (September 2012), Services 
manage these as part of their overall corporate and service planning processes. 
The current economic climate, in particular, has the potential to impact upon the 
Council’s ability to provide quality services within approved budget levels.  

 
 

To minimise risk, this report has been prepared by service based Financial 
Solutions personnel in consultation with budget managers, in accordance with 
the Financial Regulations.  

   

 
5. Measures of success 
 
5.1 The Service continues to operate within approved budget resources.  
   

 

 
 
 
Robert Steenson 
Executive Director (Enterprise and Communities)
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Appendix A 

North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref AN/GT Date 22/05/2019 
 
 

Enterprise and Housing Resources - Revenue Monitoring 
Report – 1 April 2018 to 1 March 2019 (Provisional Outturn) 

 
 

From  Robert Steenson, Executive Director (Enterprise and Communities) 

Email  telferg@northlan.gov.uk  Telephone Greg Telfer,  
Business Finance Manager, 
01698 301836 

 

 

Executive Summary 

This report provides a summary of Enterprise and Housing Resources financial 
performance for the period 1 April 2018 to 31 March 2019 (Period 13 Provisional 
Outturn), with major outturn variances highlighted and explained in accordance with the 
Council’s approved Financial Regulations. 
 
The Service provisional outturn is an underspend of £0.641m for the financial year, a 
favourable movement of £0.621m from period 10.  
 
The 2018/19 Enterprise and Housing Resources budget incorporated £0.945m of 
savings previously approved by the Council. These savings (100%) have been delivered 
by the financial year-end. 

 

Recommendations 

It is recommended that the Communities and Housing Committee: 

(1) Notes the financial position of the 2018/19 Enterprise and Housing Resources 
Revenue Budget. 

 

 

Supporting Documents 
 
Council business      
plan to 2020 
 

Improve the Council’s resource base.  

Appendix 1 Objective Analysis 

Appendix 2 Subjective Analysis 

Appendix 3 Payment to Other Bodies 

Appendix 4 Earmarked Reserves 

Appendix 5 Budget Savings 

 
1. Background 
 
1.1. The Council approved Financial Regulations require Executive Directors to 

remain within their approved budgetary provision, and to report all significant 

deviations - defined as the higher of £100,000 or 5% - within their budget 

monitoring reports. Where significant deviations are identified, Executive 
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Directors must provide explanatory commentary, outline the action required to 

rectify such deviations, and where relevant, must also highlight the impact this 

has on other budget headings. 
  

2. Report 
 
2.1. Summary of Financial Position 
2.1.1. The Council approved its General Fund Revenue Budget on 23 February 2018, 

of which £44.281m represented the approved Gross Revenue Budget for 
Enterprise and Housing Resources. This has now increased to £45.370m, due to 
the realignment of Regeneration Projects, receipt of additional income, pool car 
efficiencies, payroll standardisation and landlord registration income. 

 
2.1.2. The Service provisional outturn is a surplus of £0.641 at the financial year end, 

which is 2.1% of the net Enterprise and Housing Resources budget. Paragraph 
2.2 below and Appendices one to three of this report further explain the significant 
budget variations contributing to this outturn position. 

 
2.1.3. The 2018/19 budget incorporates £0.945m of savings previously approved by the 

Council on 23 February 2018. £0.945m of savings (100%) have been delivered 
by the financial year-end (see Appendix 5).  

 
2.2. Analysis of Significant Variations 
2.2.1. The Service has a total employee cost budget of £25.586m. Vacancies, 

particularly within the Housing Property and Projects division, have resulted in an 
underspend of £1.632m. This is largely offset by a reduction in income recoveries 
from capital.  

 
2.2.2. Within Supplies and Services, an overspend of £0.012m is largely attributable to 

non-recurring expenditure increases associated with IT maintenance.  
 
2.2.3. As a result of the number of vacancies within the Housing Property and Projects 

division, the Service has increased the use of agency staff to ensure that 
investment plans across the housing stock are not adversely affected. This 
contributed to an overspend of £0.670m within Administration costs.   

 
2.2.4. Within Payments to Other Bodies, there is an underspend of £0.514m, largely 

attributable to the reduced uptake of private sector improvement grants, partially 
offset by additional costs associated with homeless  accommodation support 
contracts and business support contracts. 

 
2.2.5. In addition, the Service has reduced recharge income from the HRA capital 

programme of £0.796m, as a result of the impact of staff vacancies and increased 
use of agency staff outlined above. 

 
2.2.6  Fees and charges are over-recovered by £0.160m in the main due to planning 

fee income partially offset by under recoveries within NLI and Building Standards 
income. 

 
2.3. Earmarked Reserves 
2.3.1. In finalising the Council’s draft accounts to 31 March 2018, the Service was given 

approval to earmark £2.766m of resources to fund key projects and initiatives. 
The reserves for Kitchener Street (£0.187m) and North Lanarkshire Development 
Plan (£0.260m) were not utilised during 2018/19, with a request to carry forward 
to next year. The reserve for Wishaw Shop Fronts (£0.250m) is no longer 
required, as per Appendix 4.   
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2.3.2. As these resources are met from Balance Sheet funds, they are not included in 
the report as part of the projected outturn position for the Service. Details of the 
Service’s Earmarked Reserves are provided in Appendix 4.   

 
2.4. 2018/19 Budget Savings 
2.4.1. The Council approved total savings, including base budget adjustments, for the 

year of £20.017m, of which £0.945m relates to Enterprise & Housing Resources. 
As at Period 13, the Service has delivered its savings of £0.945m (100%).   

 
2.4.2. Appendix 5 provides further details regarding these savings. 

 

3. Equality and Diversity 
 
3.1 Fairer Scotland 
 There are no specific impacts on Fairer Scotland. 
   
3.2 Equality Impact Assessment 
 There are no specific Equality Impact Assessments to note. 

 

4. Implications 
 
4.1 Financial Impact 

There is no significant financial impact on the Service which have been identified 
at this stage in the financial year. Known burdens will be addressed through 
management action. 

 
4.2 HR/Policy/Legislative Impact 

 There are no HR/Policy/Legislative impacts linked to this report. 
  
4.3 Environmental Impact 
 There are no Environmental impacts linked to this report.  
  
4.4 Risk Impact 

All activities undertaken by the Council are subject to risk, and in acknowledging 
the Council’s approved Risk Management Strategy (September 2012), Services 
manage these as part of their overall corporate and service planning processes. 
The current economic climate, in particular, has the potential to impact upon the 
Council’s ability to provide quality services within approved budget levels.  

 
To minimise risk, this report has been prepared by service based Financial 
Solutions personnel in consultation with budget managers, in accordance with 
the Financial Regulations.  

  

5. Measures of success 
5.1 The Service continues to operate within approved budget resources. 
  

 
 
 
 
 
 
 
Robert Steenson 
Executive Director (Enterprise and Communities)
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FINANCIAL MONITORING REPORT DIVISION : EHR SUMMARY Appendix 1

01 APRIL 2018 to 31 MARCH 2019 (Period 13) Cost Centre: EHR [NL4]

ENTERPRISE AND HOUSING RESOURCES - OBJECTIVE ANALYSIS

DIVISION OF SERVICE ANNUAL PROVISIONAL PERIOD

BUDGET OUTTURN % MOVEMENT ANALYSIS

(1) (2) (3) (4) (5) (6) (7)

£ £ £

BUSINESS, HOUSING PROPERTY & PROJECTS 1,674,344 1,571,176 103,168 FAV 6.2% 103,168 Turnover savings fully offset by increased staff agency costs and a 

reduction to HRA capital recharge.

 HOUSING SOLUTIONS 7,838,959 7,795,477 43,482 FAV 0.6% 107,775 Turnover savings fully offset by homeless rent loss and repairs.

ENTERPRISE & PLACE 10,775,104 10,118,292 656,812 FAV 6.1% 321,814 Vacancy savings, lower demand for Private Sector Housing grants and 

an over-recovery of planning fee income,  partially offset by costs 

associated with the delivery of the Tour Series cycling event & business 

awards and an under-recovery of building control fee income. 

 BUSINESS ORGANISATION & PEOPLE SOLUTIONS 7,526,694 7,727,760 (201,066) ADV (2.7%) 36,163 Employee cost pressure associated with lower than budgeted staff 

turnover and ICT cost pressures partially offset by a number of one-off 

operational efficiencies. 

 BUSINESS INTELLIGENCE & POLICY 716,302 762,685 (46,383) ADV (6.5%) (33,060) Employee cost pressures associated with lower than budgeted staff 

turnover and additional costs associated with the hosting of the 

European Championships. 

CENTRAL SUPPORT 1,406,548 1,321,813 84,735 FAV 6.0% 84,735 Administration cost underspends offset by an under-recovery of 

departmental income

NET  EXPENDITURE 29,937,952 29,297,202 640,750 FAV 2.1% 620,596

FAV = Favourable variation / underspend / income over-recovery

ADV= Adverse variation / overspend / income under-recovery

PROVISIONAL OUTTURN

VARIANCE
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FINANCIAL MONITORING REPORT DIVISION : EHR SUMMARY Appendix 2

01 APRIL 2018 to 31 MARCH 2019 (Period 13)Cost Centre: EHR [NL4]

ENTERPRISE AND HOUSING RESOURCES - SUBJECTIVE ANALYSIS

CATEGORY ANNUAL PROVISIONAL ANALYSIS

BUDGET OUTTURN %

(1) (2) (3) (5) (6) (7)

EMPLOYEE COSTS 25,586,162 23,954,772 1,631,390 FAV 6.4% (162,436) Turnover savings (largely offset by reduced income recoveries from capital)

PROPERTY COSTS 4,521,525 4,573,473 (51,947) ADV (1.1)% (18,851) Impact of increased costs associated with homeless rents

SUPPLIES & SERVICES 1,346,496 1,358,672 (12,176) ADV (0.9)% 129,302 Additional ICT maintenance costs

TRANSPORT & PLANT COSTS 222,430 217,529 4,901 FAV 2.2% 6,901 Lower than anticipated staff travel costs

ADMINISTRATION COSTS 911,292 1,580,916 (669,624) ADV (73.5)% (277,148) Increased staff agency costs with the HRA capital investment team partially offset 

by a reduction in non-essential expenditure across the service. 

PAYS TO AGENCIES & OTHER BODIES 4,739,480 4,225,014 514,466 FAV 10.9% 105,464 Reduced demand for Private Sector Housing improvement grants, partially offset by 

inflationary cost increases within the service's contracts for homeless accomodation 

provision.

APPORTIONED EXPENSES 3,991,479 3,991,479 0 - 0.0% 0 Balanced budget

CAPITAL FINANCING COSTS 3,421,201 3,421,201 0 - 0.0% 0 Balanced budget

C.F.C.R. 0 0 - 0.0% 0 Balanced budget

OTHER COSTS 630,267 660,880 (30,613) ADV (4.9)% 35,434 Additional costs associated with the delivery of the Tour Series cycling event, 

European Championships 2018 and business awards 

TOTAL EXPENDITURE 45,370,332 43,983,936 1,386,397 FAV 3.1% (181,335)

OTHER GRANTS 3,614,786 3,603,332 (11,454) ADV 0.3% (11,454) Under-recovery wihin energy projects

FEES AND CHARGES 4,464,657 4,624,411 159,754 FAV (3.6)% 172,004 An over-recovery of planning fee income partially offset by lower than anticipated 

external income for the Tour Series cycling event, under recovery of NLI income, 

under recovery of building control fees, under recovery of demolition fees and lower 

private sector housing recharges

RENTS 647,080 565,080 (82,000) ADV (12.7)% (14,867) Under recovery of homeless rent payments

INTEREST 0 0 0 - 0.0% 0

DEPARTMENTAL CHARGES 6,614,858 5,818,525 (796,333) ADV 0.0% 656,862 Reduced capital recovery

HOME LOANS 91,000 75,385 (15,615) ADV 17.2% (615) Lower than anticipated recovery from borrowers

INCOME 15,432,381 14,686,734 (745,647) ADV (4.8)% 801,931

NET EXPENDITURE 29,937,952 29,297,202 640,750 FAV 2.1% 620,596

 

FAV = Favourable variation, underspend etc 362,119          

ADV = Adverse variation, overspend, income under-recovery etc

PROVISIONAL OUTTURN PERIOD 

MOVEMENTVARIANCE

(4)
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FINANCIAL MONITORING REPORT DIVISION : EHR SUMMARY Appendix 3

01 APRIL 2018 to 31 MARCH 2019 (Period 13) Cost Centre: EHR [NL4]

ENTERPRISE AND HOUSING RESOURCES - PTOB ANALYSIS

DESCRIPTION ANNUAL PROVISIONAL PERIOD Typical Areas of Expenditure/

BUDGET OUTTURN % MOVEMENT Analysis of Variations

(1) (2) (3) (5) (6) (7)

£ £ £

HOMELESS 1,214,144 1,270,708 (56,564) ADV 0% (56,564) To support homelessness 

BUSINESS GATEWAY CONTRACT 1,450,000 1,450,000 0 0% 0 Lanarkshire Enterprise Services  - support 

to existing businesses, SME, start ups

TOWN CENTRE ACTIVITIES 322,410 321,498 912 FAV 0% 912 CCTV Monitoring and Town Centre 

Management Fees

BUSINESS SUPPORT PROGRAMMES 248,930 349,140 (100,210) ADV 0% (100,210) Provide grants to business and match fund 

projects

REVENUE LEVERAGE FUND 131,500 107,208 24,292 FAV 0% 24,292 Provide leverage funding to council projects

SUPPORTED EMPLOYMENT 23,411 12,534 10,877 FAV 0% 10,877 Supported Employment

PRIVATE SECTOR HOUSING GRANT 1,164,000 533,028 630,972 FAV 54% 221,970 Grant paid to owner occupiers. The 

underspend is as a result of reduced 

demand for grants. 

OTHER 185,085 180,898 4,187 FAV 2% 4,187 Contributions to strategic planning bodies, 

medical fees and other minor budgets 

throughout the Service

NET  EXPENDITURE 4,739,480 4,225,014 514,466 FAV 11% 105,464

FAV = Favourable variation, underspend etc

ADV = Adverse variation, overspend, income under-recovery etc

PROVISIONAL OUTTURN

VARIANCE

(4)
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FINANCIAL MONITORING REPORT DIVISION : EHR SUMMARY Appendix 4

01 APRIL 2018 to 31 MARCH 2019 (Period 13) Cost Centre: EHR [NL4]

ENTERPRISE AND HOUSING RESOURCES - EARMARKED RESERVES

DESCRIPTION OF EARMARKED RESOURCE

VALUE OF 

EARMARKED 

RESOURCE

RESERVE NO 

LONGER 

REQUIRED

RESERVE 

REQUIRED 

FOR 2019/20

COMMENTARY REGARDS USAGE

VALUE %

£ £ £ £

City Deal 785,000 785,000 100% 0
Project management / Medicity / Working Matters - Due to increased 

elements of staff costs falling within eligible expenditure criteria

Business Gateway 892,000 58,281 7% 833,720 Business Gateway contract / management

Wishaw Shop Front 306,000 25,226 8% 250,000 30,775 Upgrading business shop fronts

Kitchener Street 187,000 16,648 9% 0 170,352 Sound proofing for residents due to noise from new road layout

Business Support New Apps (NLC Match) 95,000 92,895 98% 2,105 Business support programme / business growth new apps

North Lanarkshire Development Plan 260,000 0 0% 0 260,000 Local Development Plan

Edward Lawson Centre 50,000 40,056 80% 9,944 0 Maintenance costs 18/19

North Lanarkshire Industries 145,000 0 0% 145,000 0 NLI support 18/19

Business Gateway Management (North only) 46,000 0 0% 46,000 Business Gateway contract / management

TOTAL  EXPENDITURE 2,766,000 1,018,106 37% 404,944 1,342,951

PROVISIONAL OUTTURN 

2018/19
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FINANCIAL MONITORING REPORT DIVISION : EHR SUMMARY Appendix 5

01 APRIL 2018 to 31 MARCH 2019 (Period 13) Cost Centre: EHR [NL4]

ENTERPRISE AND HOUSING RESOURCES - SAVINGS

Target 

Value

Value 

Deliverable

Gap in 

Approved 

Savings

Reasons for Savings Gap Description Value

£000's £000's £000's £000 £000

Approved Savings (February 2018)

Workforce Deployment

Increased charge to Capital 147 147 0 0

Review of Enterprise & Place 143 143 0 0

Review of Business Transformation 17 17 0 0

Review of Business Solutions -5 -5 0 0

Revised Working Arrangements

Anti Social Activity Review 179 179 0 0

Planning & Place operational savings 30 30 0 0

Homeless furniture packs reclassified 57 57 0 0

Service Prioritisation

Review of Sheltered Housing overtime 30 30 0 0

HR / Payroll 330 330 0 0

0

Income Generation 0

AVC NI saving 17 17 0 0

0

945 945 0 0 0

REPLACEMENT SAVING/FUNDINGAPPROVED SAVINGS
Revised 

Savings 

Gap

Any additional informationDescription/Reference
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Appendix B 

North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref RM/GT/JM Date 22/05/2019 
 
 

Infrastructure – Revenue Monitoring Report (Non-Trading) 
 
 

From Robert Steenson, Executive Director (Enterprise & Communities) 

Email telferg@northlan.gov.uk Telephone Greg Telfer, Business 
Finance Manager, 01698 
302836 

 

 

 

Executive Summary 

This report provides a summary of the financial performance of the former Infrastructure 
Service for the period 1 April 2018 to 31 March 2019 (Period 13 Provisional Outturn). 
The report illustrates the provisional outturn as at 31 March 2019, with major outturn 
variances highlighted and explained as per the Council’s approved Financial 
Regulations. 
 
In summary, the former Infrastructure had a minor year-end underspend of £0.009m 
based on performance to Period 13. The Service had identified a number of financial 
pressures across each division which were fully offset by planned management action. 
Further information on these matters is included in the main report and attached 
appendices. 
 

 

 

Recommendations 

It is recommended that Communities and Housing Committee: 

(1) Notes the financial position of the 2018/19 Infrastructure revenue budget. 

 
 

Supporting Documents 

Council Business 

Plan to 2020 

Improving the Council’s resource base 

Appendix 1 

Appendix 2 

Appendix 3 

Appendix 4 

Appendix 5 

Objective Analysis 

Subjective Analysis 

Payments to Other Bodies 

Earmarked Reserves 

Challenging Savings 

 

1. Background 

 

1.1 The Council’s approved Financial Regulations require Executive Directors to 

remain within their approved budgetary provision, and to report all significant 
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deviations – defined as the higher of £100,000 or 5% - within their budget 

monitoring reports.  Where significant deviations are identified, Executive 

Directors must provide explanatory commentary, outline the action required to 

rectify such deviations and where relevant, must also highlight the impact this has 

on other budget headings. 

 
  

 

2. Report 
 

2.1. Summary of Financial Position 
 

2.1.1. The Council approved its General Fund Revenue Budget on 23 February 2018, 

of which £137.879m (18%) represented the approved Net Revenue Budget for 

Infrastructure (Non-Trading) Services.  Subsequent realignments of service 

budgets resulted in a revised Infrastructure Net Revenue Budget of £137.861m; 

a decrease of £0.017m.  Infrastructure is also responsible for the Council’s 

Trading Account, which is included within a separate budget monitoring report. 

 

2.1.2. Infrastructure’s provisional outturn position reflects a minor year end underspend 

of £0.009m. There were a number of cost pressures, for example the timing of 

savings delivery and operational demands on front line services which were offset 

by management actions across all divisions to achieve this overall year-end 

position. Section 2.2 provides commentary on the financial performance within 

each division. In addition, Appendices 1 to 5 of this report provide further 

explanation of the significant budget variations contributing to this outturn 

position. 

 

2.1.3. The 2018/19 Infrastructure budget incorporated £7.884m of savings approved by 

Council on 23 February 2018 and £4.849m of savings (62%) have been delivered 

during the financial year.  Further information regarding particularly challenging 

savings is noted in paragraph 2.4 below. 

 

2.2. Analysis of Significant Variations 
 

2.2.1. Environmental Assets (£1.726m underspend) 
The provisional outturn position reflects an underspend within Land Management 
of £1.006m due to early implementation of the new Streetscene structure and 
reduced expenditure within transport and plant costs. Management action was 
taken to reduce planned expenditure on roads maintenance by £0.234m and 
there was an underspend in winter maintenance of £0.519m.  Furthermore, the 
division had underspends associated within increased income in third party 
damages, efficiency rebate and road occupation fees of £0.396m.  
 
These underspends were partially offset by an under recovery of £0.233m from 
capital projects and an under recovery in cemetery income of £0.226m due to a 
drop in burial numbers.  There was also an overspend of £0.374m as a result of 
timing delays in the roll out of the LED lamp replacement programme coupled 
with energy tariff increases.  
 

2.2.2. Assets & Procurement Solutions (£0.160m underspend) 
Assets & Procurement’s outturn position reflects an underspend of £0.907m 
attributable to management action by rescheduling the central repairs 
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programme. In addition, there was a reduction in the Carbon Trading Allowances 
payment to reflect energy efficiency improvements across the Council’s property 
estate of £0.106m and one-off underspends within ICT budgets of £0.100m. 
 
These have been partially offset by timing delays in the achievement of property 
savings of £0.411m, increased rates and utility costs within the office 
accommodation portfolio of £0.387m, delay in achievement procurement savings 
of £0.240m and increased food costs within catering of £0.231m. 
 

2.2.3. Regulatory Services & Waste Solutions (£0.884m overspend) 
Protective Services had an overspend in employee costs £0.134m primarily due 
to a timing delay in implementing staff restructures.  There was also a net under 
recovery in pest control income of £0.111m. These costs were partially offset by 
savings in supplies and services of £0.175m.  Fleet Operations had an overspend 
of £0.555m due to delays in vehicle lease savings and as a consequence of this 
delay there was also an overspend in relation to lease extension costs of 
£0.245m.  
 
Waste Solutions had an overspend in employee costs of £0.501m and fuel costs 
of £0.312m to meet operational demands.  This was partially offset by reduced 
bin purchases of £0.188m.  The Service also received £1.580m of in-year support 
from the Council’s Earmarked Reserves to support operation demand and market 
pressures (See Appendix 4). 
 

2.2.4. Revenues & e-Government Solutions (£0.874m overspend) 
Revenues & E-Government Solutions had an overspend of £0.876m in relation 
to contractual licence and maintenance costs to support ICT systems. In addition, 
approved savings within the division equivalent to £0.830m were not achieved in 
the current year.  Alternative savings totalling £0.600m have been identified for 
2019/20 and the remaining £0.230m will be incorporated into future years 
programmes as part of the wider digitalisation project and other ICT contract 
reviews. These financial pressures were partially offset by a net over-recovery of 
£0.225m in relation to the recovery of Housing Benefit overpayments, additional 
DWP grant £0.225m and Statutory Addition charges £0.150m. 
 
There was an overspend in the Council Tax Reduction Scheme (CTRS) of 
£0.120m which is being offset through general uplifts in Council Tax collection. 
This is not included in this outturn position as further information on Council Tax 
is monitored and reported as a whole within the overall Council Revenue 
Monitoring report. 
 

2.2.5. Directorate & Support and ALEO & External Bodies (£0.118m overspend)  
Directorate & Support had an overspend of £0.103m in relation to the timing 
delays in achieving management savings. 
 

2.2.6 Payments to other bodies are detailed in Appendix 3. This expenditure category 

accounts for £17.210m of the annual budget and was £0.958m underspent.  This 

underspend was mainly linked to reduced spend in relation to road contractors. 

 

2.3. Earmarked and One-off Resources 
 

2.3.1. Infrastructure Non-Trading has been given approval to earmark £4.544m of 

resources.  The amount utilised in 2018/19 was £3.554m with £0.062m 

earmarked for the development of the HSMS system being no longer required 
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and the remaining £0.927m being required in future years for the Clyde Valley 

waste project and dilapidations. As expenditure against these resources is met 

from balance sheets funds, the totals shown within Appendix 4 are not included 

in the reported balanced budget position for the Service. 

 

2.4. 2018/19 Budget Savings 
 

2.4.1. The Service used a variety of information, records and processes to monitor 

achievement of its approved budget savings of £7.884m.  The provisional outturn 

position reflects achievement of £4.849m (62%) of approved savings during 

2018/19.   

 

2.4.2 The main reason for the partial achievement of the savings is linked to timing and 

process delays in staff restructures and reconfiguring services.  There was also 

a delay in identifying actions which will contribute to the ICT saving target. Whilst 

there were in year timing delays in the full achievement of property savings, the 

Service have now confirmed a complete programme. 

 

2.4.3 The Service addressed the £3.035m savings gap in 2018/19 by undertaking 

management action in a number of areas. This included only undertaking 

essential expenditure across all divisions.  Specific actions include delaying non-

essential expenditure in roads maintenance and central repairs.  There was also 

ongoing vacancy management in relation to filling posts and targeted use of one-

off reserves.  Appendix 5 provides further commentary regarding these 

challenging savings and the actions taken to address the budget gaps that arose. 

 

2.5. Management Actions 
 

2.5.1. The Service took a range of corrective management action to ensure it maintains 

a balanced budget position whilst delivering key operational targets. 

 

2.6. Change Management  

 

The Service has a £3.294m requirement to utilise the Council’s Change 

Management Fund to support VRS costs related to 2018/19 savings / restructures 

(£0.984m), 2019/20 savings (£1.140m), the impact of the increase to the 3.5% 

wage award (£0.850m) and Digital NL costs for procurement interim support 

(£0.320m). These costs are not included in the Service outturn position as stated 

in section 2.1.2. 

 
 

 

3. Equality and Diversity 
3.1 Fairer Scotland 
 There are no actions required per the Fairer Scotland duties included in this 

report. 
   
3.2 Equality Impact Assessment 
 There are no specific Equality Impact Assessments required per the content of 

this report. 
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4. Implications 
 

4.1. Financial Impact 
4.1.1 The Service has addressed identified financial burdens through taking 

management action. 

   

4.2 HR/Policy/Legislative Impact 

4.2.1 There are no HR/Policy/Legislative impacts linked to the content of this report. 

 

4.3 Environmental Impact 

4.3.1 There are no specific environmental impacts linked to the content of this report. 

 

4.4 Risk Impact 

4.4.1 All activities undertaken by the Council are subject to risk, and in acknowledging 

the Council’s approved Risk Management Strategy, Services manage these as 

part of their overall corporate and service planning processes.  The current 

economic climate, in particular, has the potential to impact upon the Council’s 

ability to provide quality services within approved budget levels. 

 

4.4.2 Reflecting the risk analysis matrix included within the Risk Management Strategy, 

as previously reported the Service have been advised of two potential contractor 

claims linked to the quality of recycling materials, one of which has now been 

settled at a cost of £0.134m. The position regarding the other potential claim will 

continue to be monitored and actioned in accordance with finance/legal advice. 

 

4.4.3 The Service is progressing a further contractor claim linked to payment of historic 

Sheriff Officer fees.  When the outcome of this claim is confirmed the information 

will be included in future monitoring reports. 

 

4.4.4 To reduce financial risks this report was prepared by service based Financial 

Solutions personnel in consultation with budget managers, in accordance with the 

Financial Regulations. 

   

 
5 Measures of success 

 
5.1 The Service continue to operate within approved budget resources. 

   

 

 

 

 

 

Robert Steenson 

Executive Director (Enterprise & Communities) 
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Appendix 1

DIVISION OF SERVICE ANNUAL PROVISIONAL ANALYSIS

BUDGET OUTTURN

(1) (5) (6) (10)

£ £ £

DIRECTORATE & SUPPORT AND ALEO & EXTERNAL 4,065,656 4,184,340 (118,684) ADV Timing delay in management savings and turnover shortfall.

ENVIRONMENTAL ASSETS 49,453,623 47,727,534 1,726,089 FAV Early implementation of new streetscene structure has resulted in increased 

employee savings.  Management action to review phasing of expenditure to road 

contractors and vacancies together with underspends in winter maintenance and 

external hires.  These underspends are partially offset by delays in electrical 

power savings, increased electrical power costs and under recovery of income 

from capital projects.

 ASSETS & PROCUREMENT 15,974,462 15,814,373 160,089 FAV Underspends created by vacancy management across Assets & Procurement 

and management action to rephase expenditure on IT systems and Central 

Repairs are partly offset by delays in implementing property & procurement 

rationalisation and increased rates and utility costs within office accommodation.  

In addition there was an increase in catering income from paid meals.

 REGULATORY SERVICES AND WASTE SOLUTIONS 29,230,407 30,114,854 (884,447) ADV Waste employee & vehicle ovespends to maintain frontline targets in the face of 

increasing operational demands for the service were partly offset by reduced gate 

fees for recycled waste.  Protective Services employee overspend mainly due to 

timing delay in staff restructure and an under recovery of pest control income. 

Fleet timing delay in leasing savings and consequently lease extension costs.

 REVENUES & E-GOVERNMENT SOLUTIONS 39,172,065 40,045,754 (873,689) ADV Overspends linked to ICT maintenance / licence contracts and timing delays in 

relation to ICT contract savings are partially offset by recovery of Housing Benefit 

overpayments, further income from DWP & Other Grants and over recovery of 

Statutory Additions. 

NET EXPENDITURE 137,896,213 137,886,855 9,358 FAV

Infrastructure

(7)

Revenue Budget Monitoring Report - Objective Analysis

1st April 2018 - 31st March 2019 (PERIOD 13 - PROVISIONAL OUTTURN)

PROVISIONAL OUTTURN

VARIANCE
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Appendix 2

CATEGORY ANNUAL PROVISIONAL

BUDGET OUTTURN VARIANCE ANALYSIS

(1) (5) (6) (7) (10)

£ £ £

EMPLOYEE COSTS 76,333,822 76,974,052 (640,231) ADV Timing delays in staff restructures partly offset by early implementation of new 

streetscene structure.

PROPERTY COSTS 26,551,268 26,302,088 249,181 FAV Rescheduling expenditure within the Central Repairs and various minor variances have 

resulted in an underspend which is partially offset by delays in implementing property & 

procurement saving programmes.

SUPPLIES & SERVICES 15,722,221 18,298,631 (2,576,410) ADV There are overspends as a result in the delay in implementing lease savings, increased 

street lighting costs, increased food costs, increased ICT contract costs, consumable 

material partially offset by an underspend in winter maintenance and various cumulative 

minor variances.

TRANSPORT & PLANT 12,860,502 13,035,483 (174,981) ADV A timing delay in achieving the Fleet reduction and servicing frequency saving and various 

minor cumulative variances are partially offset by increased lease extention costs and an 

underspend within external hires.

ADMINISTRATION COSTS 16,892,748 17,369,027 (476,280) ADV A number of adverse variances relating to use of external professional advice (offset by 

income), additional legal costs, increase in provision for doubtful debts in relation to 

Housing Benefit overpayments and delays in the achievement of savings partially offset 

by operational efficiencies as management action.

 PAYMENTS TO OTHER BODIES                   

( See Overleaf Appendix 3) 

17,209,582 16,251,634 957,948 FAV Management action to reduce expenditure on road contractors.  

 TRANSFER PAYMENTS 124,250,769 124,262,172 (11,403) ADV Minor variance

CAPITAL FINANCING COSTS 16,249,293 16,249,293 0 FAV -

REVENUE FINANCING COSTS 10,293 7,205 3,088 FAV Minor variance

OTHER EXPENDITURE 1,210,684 1,100,462 110,222 FAV Reduction in carbon trading allowance payments

TOTAL EXPENDITURE 307,291,182 309,850,046 (2,558,864) ADV

INCOME 169,394,970 171,963,192 2,568,222 FAV Recovery of Housing Benefit Overpayments and various other income items

NET EXPENDITURE 137,896,212 137,886,854 9,358 FAV

PROVISIONAL OUTTURN

Infrastructure

Revenue Budget Monitoring Report - Subjective Analysis

1st April 2018 - 31st March 2019 (PERIOD 13 - PROVISIONAL OUTTURN)
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Appendix 3

DESCRIPTION ANNUAL PROVISIONAL

BUDGET OUTTURN TYPICAL AREA OF EXPENDITURE/ANALYSIS OF VARIATIONS

(1) (5) (6) (10)

£ £

PUBLIC ANALYST FEES 235,886 224,669 11,217 FAV Minor variance

VOLUNTARY ORGANISATIONS 420,724 420,480 244 FAV Minor variance

AMEY PUBLIC SERVICES 11,746,968 11,046,334 700,634 FAV Management action to maintain overall balanced budget within 

the Service.

 PAYMENTS TO CONTRACTORS - 

ROADS 

1,216,000 1,002,838 213,162 FAV Management action to maintain overall balanced budget within 

the Service.

TOWN CENTRE INITIATIVES 120,000 120,000 0 -

MEDICAL FEES 114,715 167,988 (53,273) ADV Increased Medical Fees.

 OTHER 739,099 684,307 54,792 FAV Timing delay in realisation of nursery saving.  

 COMMUNITY CARE GRANTS / 

CRISIS LOANS 

2,616,190 2,585,017 31,173 FAV Minor variance

TOTAL EXPENDITURE 17,209,582 16,251,634 957,948 FAV

Infrastructure

Revenue Budget Monitoring Report - Payments to Other Bodies Analysis

1st April 2018 - 31st March 2019 (PERIOD 13 - PROVISIONAL OUTTURN)

£

PROVISIONAL OUTTURN

VARIANCE

(7)
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Infrastructure

Revenue Budget Monitoring - Ear Marked Reserves

1st April 2018 - 31st March 2019 (PERIOD 13 PROVISIONAL OUTTURN)

Appendix 4

Value %

Service Specific Earmarked Reserves:

Flagship Events & Promotions 157,000 157,000 100.00% 0 0 To maintain water quality within Strathclyde Park

Decriminalised Parking Enforcement 131,000 131,000 100.00% 0 0 Sets up costs and equipment

Waste Management Fund 1,580,000 1,580,000 100.00% 0 0 To support operational demand pressures

Clyde Valley Residual Waste 264,000 86,400 32.73% 0 177,600 NLC Contributions to Clyde Valley Contract Management team

HSMS Development 62,000 0 0.00% 62,000 0 Upgrade to the property repairs system

Dilapidations Fund 750,000 0 0.00% 0 750,000 Property repairs to restore leased buildings to original condition

Digitalisation 750,000 750,000 100.00% 0 0 Digital NL project team and consultant costs.

Discretionary Housing Payment 850,000 850,000 100.00% 0 0 Support for individual claimants

Total Expenditure 4,544,000 3,554,400 78.22% 62,000 927,600

Commentary regarding usageDescription of Earmarked Resource

Value of 

Earmarked 

Resource

£

Provisional Outturn 

2018/19

£

Reserves No 

Longer 

Required

£

Reserves 

Required for 

2019/120

£
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Appendix 5

Reference / Descriptions Reason for Savings Gap

£000 £000 £000 £000 £000

Base Budget adjustments as agreed 

as part of 17/18 Budget

INF19 Asset management rationalisation 478 67 411 Timing delay in property utilisation Management action to reduce non essential 

spend

411 0 The Service will identify a full programme of property savings by 

the end of the financial year.

Base Budget Adjustments 2018/19

INF38 Rationalisation of systems 75 25 50 Further systems to review have not been 

identified at this stage

Housing Benefit Overpayment Recovery 50 0 In the current year the £25k will be achieved.  The Service will 

build the remaining £50k into operational plans for next financial 

year. 

INF34 Review of ICT applications 95 0 95 Further systems to review have not been 

identified at this stage

Housing Benefit Overpayment Recovery 95 0 The Service will build the £95k into operational plans for next 

financial year.

INF80 Review of Management and Staffing 

(Support Solutions)

200 109 91 Timing delays / delay in identifying posts Management action to reduce non essential 

spend

91 0 This saving will be fully achieved in 2019/20. 

INF50 Review of Fleet 996 441 555 Reprofiling of vehicle lease end dates 

based on updated procurement 

information.  

Management action to reduce non essential 

spend

555 0 This saving will be fully achieved in 2019/20. 

INF99 Salary sacrifice 33 17 17 Timing delay in implementing scheme Management action to reduce non essential 

spend

17 0 This saving will be fully achieved in 2019/20. 

Workforce Changes

Restructure Workforce changes 18/19 75 47 28 Timing delay in VRS process Management action to reduce non essential 

spend

28 0 This saving will be fully achieved in 2019/20. 

2017/18 Second Year Impact

INF09 Streetlighting 100 0 100 A delay in the implementation of the LED 

programme

Management action to reduce non essential 

spend

100 0 This saving will be fully achieved in 2019/20. 

INF17 Review Pest Control 20 11 9 Timing delays in VRS process Management action to reduce non essential 

spend

9 0 This saving will be fully achieved in 2019/20. 

INF18 Review of Consumer Advice provision 

within Trading Standards

73 57 16 Timing delays in VRS process Management action to reduce non essential 

spend

16 0 This saving will be fully achieved in 2019/20. 

INF24 ICT contracts review 85 0 85 Delays in identifying contracts to be 

reviewed.

Housing Benefit Overpayment Recovery 85 0 The Service will build the £85k into operational plans for next 

financial year.

Trans Transformation savings 1,484 644 840 Carry forwards in operational plans within 

Digital NL, £240k of procurement savings 

have been identified for 19/20  /  Delays in 

identiyfing digital projects deliverable in 

2018/19

Management action to reduce non essential 

spend

840 0 The £240k Procurement savings will be fully achieved in 

2019/20. In addition alternative restructure / Council Tax income 

savings totalling £0.600m have been idenditifed for 2019/20.  

Budget Savings 2018/19 (Year 2)

INF1 Reduce Burial Subsidy 196 0 196 Lower burial numbers has resulted in 

lower projected income figures 

Management action to reduce non essential 

spend elsewhere across EA

196 0 This saving will be fully achieved in 2019/20. 

INF45 Investment in Street Lighting 205 0 205 A delay in the implementation of the LED 

programme

Management action to reduce non essential 

spend

205 0 This saving will be fully achieved in 2019/20. 

INF6 Review of HWRC Sites 215 96 119 Timing delays in VRS process/reduction of 

Fleet vehicles

Management action to reduce non essential 

spend

119 0 This saving will be fully achieved in 2019/20. 

INF15 Review of Environmental Health & 

Trading Standards Establishment

286 123 163 Timing delays in VRS process Management action to reduce non essential 

spend

163 0 £153K of the shortfall has been identified for 2019/20 the 

remaining £10k will be incorporated into operational plans. 

INF51 Externalise the supply and 

installation of Floral Features and 

Associated Plants

105 50 55 Timing delays in VRS process Management action to reduce non essential 

spend

55 0 This saving will be fully achieved in 2019/20. 

Totals 4,721 1,686 3,035 3,035 0

Any additional information
Target 

Value

Value 

Deliverable
Saving Gap Description Value

Infrastructure

Revenue Budget Monitoring Report - Challenging Savings

1st April 2018 - 31st March 2019 (PERIOD 13 PROVISIONAL OUTTURN)

APPROVED SAVINGS REPLACEMENT SAVING / FUNDING
Revised 

Savings Gap

Page 81 of 126



 

Page 82 of 126



North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref RS/GT/JM Date 22/05/2019 
 
 

Revenue Monitoring Report (Trading) – Provisional Outturn 
 
 

From Robert Steenson, Executive Director (Enterprise & Communities) 

Email telferg@northlan.gov.uk Telephone Greg Telfer, Business 
Finance Manager, 01698 
302084 

 

 

 

Executive Summary 

This report provides a summary of the Council’s Trading Account financial performance 
for the period 1 April 2018 to 31 March 2019 (Period 13 Provisional Outturn). The report 
highlights the provisional outturn as at 31 March 2019, with major outturn variances 
explained per the Council’s approved Financial Regulations. 
 
The Trading Account provisional outturn reflects a surplus of £0.371m based on 
performance to Period 13. The budgeted surplus is £0.371m. 
 

 

 

Recommendations 

It is recommended that Communities and Housing Committee: 

(1) Notes the financial position of the 2018/19 Infrastructure Trading Account. 
 

 

Supporting Documents 

Council business 

plan to 2020 

Improve the Council’s resource base 

Appendix 1 

Appendix 2 

Appendix 3 

Appendix 4 

Appendix 5 

Summary Subjective analysis 

Summary Building Cleaning analysis 

Summary Waste Management analysis 

Summary Fleet Operations analysis 

Payments to Other Bodies 

 

 

 

 

 

 

AGENDA ITEM 9C
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1. Background 

1.1 The Council’s approved Financial Regulations require Executive Directors to 

remain within their approved budgetary provision, and to report all significant 

deviations – defined as the higher of £100,000 or 5% - within their budget 

monitoring reports.  Where significant deviations are identified, Executive Directors 

must provide explanatory commentary, outline the action required to rectify such 

deviations and where relevant, must also highlight the impact this has on other 

budget headings. 

 

 
2. Report 

 
2.1 Summary of Financial Position 

2.1.1 This report highlights the financial position of external trading activity in areas of 

Building Cleaning, Waste Management and Fleet Operations.  The budgeted 

surplus is £0.371m for the Trading Account activities. 

2.1.2 The Trading account provisional outturn has a surplus of £0.371m. The financial 

position is detailed in Appendices 1 to 5 of this report per the requirements of the 

Council’s approved Financial Regulations. 

2.2 Analysis of Significant Variations 
 

2.2.1 There are no significant variations to report. 

 

2.2.2 Payments to other bodies are detailed in Appendix 5. These account for £0.021m 

of Trading’s annual budget and are projected to outturn on budget. 

 

2.3 Management Actions 
 

2.3.1 The Service has taken a range of corrective management action to ensure it 

contains expenditure within its approved 2018-19 budget provision.  These actions 

include monitoring vacancy levels, monitoring sickness absence levels in 

accordance with the Council’s policy and curtailment of non-essential expenditure. 
 

 
3. Equality and Diversity 

 
3.1 Fairer Scotland 

 
3.1.1 There are no specific impacts for Fairer Scotland. 

 
3.2 Equality Impact Assessment 

 

3.2.1 There are no specific Equality Impact Assessments to Note. 
 

4. Implications 

 

4.1 Financial Impact 

The provision outturn reflects achievement of the approved budget surplus.  
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4.2 HR/Policy/Legislative Impact 

The Trading Account must comply with the statutory requirement to break-even for 

a rolling three year period. The combined surpluses achieved in 2016/17 and 

2017/18 totalled £0.651m. 

 

4.3 Environmental Impact 

There are no specific environmental impacts. 

 

4.4 Risk Impact 

All activities undertaken by the Council are subject to risk, and in acknowledging 

the Council’s approved Risk Management Strategy (September 2012), Services 

manage these as part of their overall corporate and service planning processes. 

There are no significant risks to note at present.    

    

  
5. Measures of success 

 
5.1 Compliance with Financial Regulations requirement to remain within approved 

budgetary provision and to report all significant deviations. 

  

 

 

 
Robert Steenson 
Executive Directors (Enterprise & Communities)
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Appendix 1

CATEGORY ANNUAL PROJECTED ANALYSIS

BUDGET OUTTURN

(1) (5) (6) (7) (10)

EMPLOYEE COSTS 2,509,519 2,513,640 (4,120) ADV Additional cleaning requests from Clients/ fleet requirements.  

Within Waste there are reduced employee costs off-setting 

reduced income.

PROPERTY COSTS 410,571 365,399 45,172 FAV Reduced waste gate fees 

SUPPLIES & SERVICES 866,218 667,271 198,947 FAV Reduction of lease vehicles per MEARS contract

TRANSPORT & PLANT 727,254 694,990 32,263 FAV Increased vehcile insurance costs partly offset by reduced 

Waste vehicle costs.

ADMINISTRATION COSTS 242,002 286,127 (44,125) ADV Minor variance

PAYMENTS TO OTHER BODIES 21,000 37,452 (16,452) ADV Minor Variance

 

CAPITAL FINANCING COSTS 0 0 0 -

REVENUE FINANCING COSTS 0 0 0 -

OTHER EXPENDITURE 147 29 118 FAV Minor Variance

TOTAL EXPENDITURE 4,776,711 4,564,908 211,801 FAV

INCOME 5,148,163 4,936,361 (211,802) ADV Within Waste Services, there is reduced income from uplift of 

Waste. Reduced Fleet income as a result of reduction of 

leasing costs.

SURPLUS/(DEFICIT) 371,452 371,453 (1) ADV

 

Revenue Budget Monitoring Report - Subjective Analysis

1st April 2018 - 31st March 2019 (PERIOD 13 - PROVISIONAL OUTTURN)

Trading Summary

PROJECTED OUTTURN

VARIANCE
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Appendix 2

CATEGORY ANNUAL PROJECTED ANALYSIS

BUDGET OUTTURN

(1) (5) (6) (7) (10)

EMPLOYEE COSTS 1,735,903 1,822,420 (86,516) ADV Additional cleaning requests from Clients

PROPERTY COSTS 50,688 43,733 6,955 FAV Minor variance

SUPPLIES & SERVICES 36,840 20,052 16,788 FAV Minor variance

TRANSPORT & PLANT 763 10 753 FAV Minor variance

ADMINISTRATION COSTS 95,736 146,505 (50,769) ADV Minor variance

PAYMENTS TO OTHER BODIES 0 0 0 -

   

CAPITAL FINANCING COSTS 0 0 0 -

REVENUE FINANCING COSTS 0 0 0 -

OTHER EXPENDITURE 0 0 0 -

TOTAL EXPENDITURE 1,919,930 2,032,720 (112,789) ADV

INCOME 2,012,073 2,134,549 122,476 FAV Additional cleaning request from clients

SURPLUS/(DEFICIT) 92,143 101,830 9,687 FAV

 

Building Cleaning Trading

Revenue Budget Monitoring Report - Subjective Analysis

1st April 2018 - 31st March 2019 (PERIOD 13 - PROVISIONAL OUTTURN)

PROJECTED OUTTURN

VARIANCE
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Appendix 3

CATEGORY ANNUAL PROJECTED ANALYSIS

BUDGET OUTTURN

(1) (5) (6) (7) (10)

EMPLOYEE COSTS 394,670 332,568 62,102 FAV Reduced employee costs

PROPERTY COSTS 315,849 279,717 36,132 FAV Reduced Gate Fees

SUPPLIES & SERVICES 20,828 47,866 (27,038) ADV Bin costs off-set by income

TRANSPORT & PLANT 201,633 158,613 43,020 FAV Reduced Fleet costs

ADMINISTRATION COSTS 110,045 105,444 4,601 FAV Minor variance

PAYMENTS TO OTHER BODIES 0 0 0 -

   

CAPITAL FINANCING COSTS 0 0 0 -

REVENUE FINANCING COSTS 0 0 0 -

OTHER EXPENDITURE 0 0 0 -

TOTAL EXPENDITURE 1,043,025 924,209 118,816

INCOME 1,270,177 1,141,301 (128,876) ADV Reduced income from uplift of waste off-set by reduced 

service costs

SURPLUS/(DEFICIT) 227,152 217,092 (10,060)

 

Waste Management Trading

Revenue Budget Monitoring Report - Subjective Analysis

1st April 2018 - 31st March 2019 (PERIOD 13 - PROVISIONAL OUTTURN)

PROJECTED OUTTURN

VARIANCE
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Appendix 4

CATEGORY ANNUAL PROJECTED ANALYSIS

BUDGET OUTTURN

(1) (5) (6) (7) (10)

EMPLOYEE COSTS 378,946 358,652 20,294 FAV Minor Variance

PROPERTY COSTS 44,034 41,949 2,085 FAV Minor Variance

SUPPLIES & SERVICES 808,550 599,352 209,198 FAV Reduction of lease vehicles per MEARS contract

TRANSPORT & PLANT 524,858 536,368 (11,510) ADV Increased insurance work costs

ADMINISTRATION COSTS 36,221 34,178 2,043 FAV Minor Variance

PAYMENTS TO OTHER BODIES 21,000 37,452 (16,452) ADV End of Lease charges less than forecast

 

CAPITAL FINANCING COSTS 0 0 0 -

REVENUE FINANCING COSTS 0 0 0 -

OTHER EXPENDITURE 147 29 118 FAV Minor Variance

TOTAL EXPENDITURE 1,813,756 1,607,979 205,776

INCOME 1,865,913 1,660,508 (205,405) ADV Reduction of lease vehicles per MEARS contract

SURPLUS/(DEFICIT) 52,157 52,529 372

 

PROJECTED OUTTURN

VARIANCE

Fleet Operations Trading

Revenue Budget Monitoring Report - Subjective Analysis

1st April 2018 - 31st March 2019 (PERIOD 13 - PROVISIONAL OUTTURN)
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Appendix 5

DESCRIPTION ANNUAL PROJECTED

BUDGET OUTTURN

(1) (5) (6) (10)

Fleet - End of lease charges 21,000 37,452 (16,452) ADV

TOTAL  EXPENDITURE 21,000 37,452 (16,452) ADV

(7)

PROJECTED OUTTURN

VARIANCE

Trading Summary

Revenue Budget Monitoring Report - Payments to Other Bodies

1st April 2018 - 31st March 2019 (PERIOD 13 - PROVISIONAL OUTTURN)

TYPICAL AREAS OF EXPENDITURE / ANALYSIS OF VARIATIONS
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref GT/AN Date 22/05/2019 
 
 

HRA Capital Monitoring Report – 1 April to 31 March 2019 – 
Provisional Outturn 
 
 

From  Robert Steenson, Executive Director (Enterprise and Communities) 

Email  Telferg@northlan.gov.uk Telephone Greg Telfer, Business 
Finance Manager, 01698 
302836 

 

 

 

Executive Summary 
 
The purpose of this report is to advise Committee of the provisional outturn on the 

2018/19 HRA capital programmes. 

 

The year-end provisional outturn position on the Mainstream Programme is an 

overspend of £2.423m. The programme has been successfully delivered and 

proactively accelerated during the year to offset any uncertainty surrounding the 

procurement of the tower safety programme. 

    

The New Build Programme provisional outturn highlights overall slippage of £1.878m 

with some sites now due for completion in early 2019/20. 

 

The Council Buy Back Scheme brought 130 properties back into use during the year 

with overall costs lower than anticipated due to lower costs per property and additional 

Scottish Government grant. This has resulted in a reduction in borrowing of £2.376m. 

 
 

 

Recommendations 

It is recommended that Communities and Housing Committee: 
 
(1) Notes the financial position of the 2018/19 HRA Capital Programmes 
 
 

 

Supporting Documents 
 

Council business      
plan to 2020 
 

Improve the Council’s resource base. 

Appendix 1 
 

2018/19 HRA Capital Programme - Mainstream Budget 
Monitoring Report Period 13 

Appendix 2 
   
 

2018/19 HRA Capital Programme – New Build / Council Buy 
Back Scheme Budget Monitoring Report Period 13 

 
 

AGENDA ITEM 10A
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1. Background 
 

1.1 Mainstream Working Programme 
 

1.1.1 The Enterprise and Housing Committee, on 15 February 2018, approved an 
outline mainstream programme for 2018/19 based on targeted expenditure of 
£50.9m, supplemented by additional revenue funding of £0.410m approved 
within the HRA Revenue Budget for 2018/19. Taking into account slippage of 
£5.6m, this amounts to a working programme of £56.9m, made up as follows: 

 £000 
 

Prudential Borrowing 28,013 
Capital Funded from Current Revenue (CFCR) 23,297 

Total projected resources 51,310 
Slippage allowance 5,600 

Working programme 56,910 

 

1.2 New Build Programme   
 

1.2.1 The 2018/19 working programme for the new build programme was £16.5m, 
with 156 completions expected for the year and was funded as follows: 

  £000 
 

Prudential Borrowing 10,374 
Capital Funded from Current Revenue (CFCR) 4.670 
Scottish Government Grant 1,455 

Total projected resources 16,499 

 

1.3 Council Buy Back Schemes  
 

1.3.1 As part of the 2018/19 Revenue Estimates, Committee approved the application 
of £0.750m of growth to enhance the current Empty Homes Purchase Scheme 
(EHPS), allowing 32 properties to be brought back into Council use. 
 

1.3.2 In addition, approval was given to set aside funding as part of the Economic 
Regeneration Delivery Plan to expand the Buy Back Scheme by a further 100 
houses per year through an Open Market Purchase Scheme (OMPS).   
 

1.3.3 Approved funding for the Council Buy Back Schemes is made up as follows, 
this was updated in Period 13 to reflect additional Scottish Government grant of 
£2.580m: 
 
 EHPS 

£000 
OMPS 

£000 
TOTAL 

£000 
Prudential Borrowing 0 7,045 7,045 
CFCR 1,630 0 1,630 
Scottish Government Grant 1,530 2,250 3,780 
Affordable Housing Policy 745 0 745 

Total 3,730 9,295 13,200  
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1.3.4 The Scottish Government previously confirmed that grant was available for 40 
properties. Further confirmation was received that a further 86 properties will be 
eligible for the £0.030m per property funding support, adding £2.580m to the 
current grant allocation. 
 

  

 
2. Report 
 
2.1 Budget Monitoring Report 
 
2.1.1 The provisional outturn on the mainstream working programme is acceleration 

of £2.423m. Throughout the financial year, the profiling of procurement and 
activity in relation to the tower safety programme has been uncertain so, to 
ensure delivery of the overall capital programme, the Service has proactively 
accelerated works in areas such as energy efficiency, kitchens and bathrooms.   

 
2.1.2 Although right to buy has now ceased there were a few houses still to settle 

during 2018/19 resulting in additional capital receipts of £0.315m. A further 
three properties may settle in 2019/20. This is reflected in the position shown in 
Appendix 1.  

 
2.2 New Build  

 
2.2.1 A summary of the provisional outturn spend on the new build programme is 

contained within Appendix 2. Year-end expenditure totalled £14.621m and is 
funded by CFCR, Prudential Borrowing and Scottish Government Grant. This 
represents slippage on the programme as the completion of some sites will now 
happen in early 2019/20.  
 

2.2.2 To date 633 new build homes have been completed as part of the Council’s 
ambitious new supply programme of 5,000 new homes. 116 homes were 
completed during 2018/19 and it is projected that 149 will complete in 2019/20, 
with 128 homes currently under construction 

 
2.2.3 Sites have been identified and approved at Committee for a further 851 homes 

across 23 Council owned sites, with site investigations, title checks and design 
development on these sites progressing.  In addition, the Council has approved 
the acquisition of 33 homes from private developers at three locations. 
      

2.2.4 The Council has appointed a design team who are progressing layouts and 
designs for a number of sites, and site investigations are also underway.  
Discussions are underway with contractors to obtain prices for the next phase 
of the programme using the SPA Framework, and the outcome of the first 
phase of this process was approved at Committee in November. 
 

2.3 Council Buy Back Schemes 
 

2.4.1 A summary of the projected spend on the Council Buy Back Schemes is also 
contained within Appendix 2.  Actual spend totals £10.825m and it is projected 
that a similar spend will occur during 2019/20.  Jointly between the Empty 
Homes and Open Market Purchase Schemes, all funding streams were utilised 
during the year, allowing 130 properties being brought back into use. The final 
cost of borrowing will equate to a potential drawdown of £0.262m in 2019/20 
from the £2.292m set aside for “Our Ambition” 
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3. Equality and Diversity 
 
3.1 Fairer Scotland 
 There are no specific impacts on Fairer Scotland. 
   
3.2 Equality Impact Assessment 
 There are no specific Equality Impact Assessments to note. 
 
 

 
4. Implications 
 
4.1 Financial Impact 
 The financial impact is contained within the body of the report. 
   
4.2 HR/Policy/Legislative Impact 
 There are no HR/Policy/Legislative impacts. 
  
4.3 Environmental Impact 
 There are no environmental impacts. 
  
4.4 Risk Impact 

4.4.1  All activities undertaken by the Council are subject to risk, and in 
acknowledging the Council’s approved Risk Management Strategy (September 
2012), Services manage these as part of their overall corporate and service 
planning processes.  The current economic climate, in particular, has the 
potential to impact upon the Council’s ability to provide quality services within 
approved budget levels. 

4.4.2 To minimise risk this report has been prepared by service based Financial 
Solutions personnel in consultation with budget managers, in accordance with 
Financial Regulations. 

   

 
5. Measures of success 
 
5.1 The successful delivery of the HRA capital programmes, providing high quality 

 housing stock. 
   

 
 

 
 
 
Robert Steenson 
Executive Director (Enterprise and Communities) 
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2018/19 HRA CAPITAL PROGRAMME Appendix 1

Budget Monitoring Report Provisional Outturn

Working Provisional 

MAINSTREAM PROGRAMME Programme Outturn

£000 £000

Estate Regeneration

Estate Regeneration 360                                    386                                    

Sub Total 360                                    386                                    

Energy Efficiency

Heating 12,917                               10,686                               

Window /Door Replacement 10,010                               8,682                                 

Energy Eff iciency Works 2,240                                 2,290                                 

Sub Total 25,167                               21,658                               

Major Repairs

Major Repairs 913                                    1,551                                 

Roofing/Rendering 11,988                               11,367                               

Sub Total 12,901                               12,918                               

Home Safety and Security

Lead Pipe 111                                    36                                      

Entry Systems 33                                      24                                      

Rew iring 134                                    205                                    

Security Measures 55                                      -                                         

Sub Total 333                                    265                                    

Tower Strategy

Tow er Strategy 3,639                                 2,982                                 

Tow er Strategy (Reprovisioning) -                                         178                                    

Sub Total 3,639                                 3,160                                 

Internal Upgrading

Kitchens 3,357                                 3,393                                 

Bathrooms 8,273                                 8,505                                 

Sub Total 11,630                               11,898                               

Community Care

Community Care 200                                    92                                      

Sub Total 200                                    92                                      

Fees / Miscellaneous

Fees / Miscellaneous 3,030                                 3,441                                 

Grants (350)                                   (85)                                     

Sub Total 2,680                                 3,356                                 

TOTAL (Mainstream Programme) 56,910                               53,733                               

Financed by:

Borrow ing (28,013)                              (27,698)                              

Capital Receipts -                                         (315)                                   

CFCR (23,297)                              (23,297)                              

Slippage (5,600)                                -                                         

TOTAL RESOURCES (56,910)                              (51,310)                              

Over/(underspend) 2,423                                  
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2018/19 HRA CAPITAL PROGRAMME Appendix 2

Budget Monitoring Report Provisional Outturn

Working Provisional 

NEW BUILD PROGRAMME Programme Outturn

£000 £000

New  Build 15,449                               13,448                               

Fees 1,000                                 1,173                                 

TOTAL (New Build Programme) 16,449                               14,621                               

Financed by:

Borrow ing (10,374)                              (8,071)                                

CFCR (4,670)                                (4,670)                                

Scottish Government New  Build Grant (1,455)                                (1,880)                                

Total (16,499)                              (14,621)                              

Over/(underspend) -                                         

Projected

Council Buy Back Schemes Programme Spend

£000 £000

Empty Homes and Open Market

Empty Homes and Open Market 13,155                            10,780                            

Fees / Recharges 45                                      45                                      

TOTAL 13,200                               10,825                               

Number of Houses Brought Back to Use 130                                    

Financed by:

CFCR (1,500) (1,500)

Surplus set aside from 2017/18 (130) (130)

Scottish Government Grant (1,200) (3,780)

AHP (Commuted Sums) (600) (744)

Council Tax Levy 0 0

Borrow ing (9,770) (4,671)

Total (13,200) (10,825)

Over/(underspend) -                                          
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref GT Date 22/05/2019 
 
 

Enterprise and Communities – Capital Monitoring – 
Provisional Outturn 

 
 

From  Robert Steenson, Executive Director (Enterprise and Communities) 

Email  telferg@northlan.gov.uk  Telephone Greg Telfer, Business 
Finance Manager, 01698 
302836 

 

 

 

Executive Summary 

This report introduces the provisional outturn capital monitoring reports for the former 
Enterprise and Housing Resources service and the former Infrastructure service.  
 
The former Enterprise and Housing Resources provisional outturn reflects an 
underspend of £4.687m largely attributable to externally grant funded programmes which 
is detailed in Appendix A.  
 
The former Infrastructure service outturn position reflects programme acceleration of 
£1.367m which is detailed in Appendix B.  
 

 

 

Recommendations 

It is recommended that the Communities and Housing Committee: 
(1) Notes the financial position of the former Enterprise and Housing Resources 

capital budget for 2018/19. 
(2) Notes the financial position of the former Infrastructure capital budget for 

2018/19.  
(3) Otherwise notes the contents of the report.  
 

 

 

Supporting Documents 
 
Council business      
plan to 2020 
 

Improve the Council’s resource base 

Appendix A 
 

Enterprise and Housing Resources Capital Monitoring 
(Provisional Outturn) and supporting appendices.  

Appendix B 
   
 

Infrastructure Capital Monitoring (Provisional Outturn) and 
supporting appendices.  

 
 
 
 
 
 
 

AGENDA ITEM 10B
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1. Background 
 
1.1 In the ‘We Aspire – A Shared Ambition for North Lanarkshire’ report approved at 

Policy & Resources Committee on 27 September 2018 a number of service 
realignments were approved which created the new Enterprise and Communities 
service. This new service incorporates components of the former Infrastructure, 
Enterprise & Housing Resources and Education, Youth & Communities services. 
In addition, elements of the former services are now placed within the expanded 
Chief Executive’s Office (i.e. Revenues and eGovernment). 
 

1.2 Following the approval of the new Committee structure at Council in December 
2018, financial monitoring reports for the new Enterprise and Communities 
service will be reported to the Communities and Housing Committee. 
 

1.3 To ensure consistency of reporting, it has been agreed by the Council’s Section 
95 Officer that monitoring reports will continue to be prepared in line with the 
former Council structure for the remainder of the 2018/19 financial year.  
 

  

 
2. Report 
 
2.1 Appendix A contains the capital monitoring report for the former Enterprise and 

Housing Resources which highlights a provisional outturn of £4.687m slippage 
which is largely as a result of site acquisition and works delays in grant funded 
programmes. 

 
2.2 Appendix B contains the capital monitoring report for the former Infrastructure 

service which highlights overall programme acceleration of £1.367m.  
 
2.3  Specific details of significant variances are outlined in the respective reports 

contained in the appendices. The variances will be considered by the Strategic 
Capital Delivery Group.  

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 There are no specific impacts on Fairer Scotland.  
   
3.2 Equality Impact Assessment 
 There are no specific Equality Impact Assessments to note.   
 

 

 
4. Implications 
 
4.1 Financial Impact 
 Financial impacts are outlined in the respective reports for the former Enterprise 

and Housing Resources and Infrastructure services.  
   
4.2 HR/Policy/Legislative Impact 
 There are no HR / Policy / Legislative impacts linked to this report.  
  
4.3 Environmental Impact 
 There are no Environmental impacts linked to this report.  
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4.4 Risk Impact 
 All activities undertaken by the Council are subject to risk, and in acknowledging 

the Council’s approved Risk Management Strategy (September 2012), Services 
manage these as part of their overall corporate and service planning processes. 
The current economic climate, in particular, has the potential to impact upon the 
Council’s ability to provide quality services within approved budget levels.  

 
Reflecting the risk analysis matrix included within the Risk Management Strategy, 
Service considers further delays or amendments to savings proposals could 
present an ongoing risk to the financial outturn for 2018/19. 

 
To minimise risk, this report has been prepared by service based Financial 
Solutions personnel in consultation with budget managers, in accordance with 
the Financial Regulations. There are no significant financial risks which have 
been identified at this stage in the financial year, however this will continue to be 
closely monitored. 

   

 
5. Measures of success 
 
5.1 The Service continues to operate within approved budget resources.  
   

 
 

 
 
 
Robert Steenson 
Executive Director (Enterprise and Communities) 
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Appendix A 

North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref GT/AN Date 22/05/2019 
 
 

Enterprise and Housing – Capital Monitoring Report  
(Provisional Outturn) 

 
 

From  Robert Steenson, Executive Director (Enterprise and Communities) 

Email telferg@northlan.gov.uk Telephone Greg Telfer, Business 
Finance Manager, 01698 
301836 

 

 

 

Executive Summary 
 

This report highlights the financial performance and provisional outturn of 2018/19 
Enterprise and Housing Resources Composite Capital Programme for the year ended 
31 March 2019 (Period 13).  
 
The provisional outturn highlights project underspend of £4.687m as detailed at section 
2.2. This is largely attributable to the profile of anticipated site acquisition and works of 
Vacant and Derelict Land Fund (VDLF) projects at Ravenscraig and delays in the 
Glenboig Life Centre Project (which is being led directly by Glenboig Development Trust). 
 

 

 

Recommendations 

It is recommended that the Communities and Housing Committee: 

(1) Notes the financial position of the Enterprise and Housing Resources capital 

programme for 2018/19. 

 

Supporting Documents 

Council business      
plan to 2020 

Improve economic opportunities and outcomes 

Appendix 1 

Appendix 2 

Budget Movements 2018/19 

Summary Expenditure by Theme 

 

1. Background 

 

1.1 Financial year 2018/19 is the first year of the Composite capital programme for 

the 5 year period from 2018/19 to 2022/23. 

 

1.2  The Enterprise and Housing Resources capital programme approved by the 

Policy and Resources Committee on 21 March 2018 was £1.820m. There have 

been further budget movements of £5.446m to the programme during 2018/19 

(see appendix 1), resulting in a revised programme of £7.266m.  
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1.3  The Council’s approved Financial Regulations require Executive Directors to 

remain within their approved budgetary provision, and to report all significant 

deviations – defined as the higher of £100,000 or 5% - within their budget 

monitoring reports.  Where significant deviations are identified, Executive 

Directors must provide explanatory commentary, outline the action required to 

rectify such deviations and where relevant, must also highlight the impact this has 

on other budget headings. 

 
  

 
2. Report 
 

2.1 Summary of Financial Position 
 
2.1.1 The Service provision outturn reflects expenditure of £2.579m, with the major 

outturn variances directly linked to grant funded programmes. Appendix 2 
outlines a summary of the financial position for each area of the programme (split 
by thematic category) and includes estimates for work in progress, retention 
payments and contractor claims. 

 
2.2 Analysis of Significant Variations 
 
2.2.1  Antonine Wall (£0.030m variance) 

Slippage of £0.030m has occurred on Antonine Wall due to the delay on works 
at Auchinstarry Play Area.   

 
2.2.2  Coatbridge CARS (£0.084m variance) 

The public realm works required to improve the pedestrian access at Carnegie 
Library are required to go out to tender.  As a result the contract will not be 
awarded in this financial year and £0.084m is now expected to spend in 2019/20. 

 
2.2.3 Regeneration and Town Centres (£0.210m variance) 

The service has spent £0.385m across these projects in 2018/19 to cover the 
cost of feasibility works and building acquisitions to support the Economic 
Regeneration Delivery Plan. In addition, expenditure of £0.011m has been spent 
on legacy Town Centre and Regeneration projects.  

 
2.2.4 VDLF Projects (£3.364m variance) 

The Council received Scottish Government approval of the 2018/19 local delivery 
plan for VDLF works at Ravenscraig on 31 July 2018. NLC have a capital lease 
in place for the site and have let the capital works, meeting the requirements of 
Scottish Government to contractually commit the funding by the year end.   
 
Due to the scale and nature of the project £2.584m of expenditure across the 
Ravenscraig programmes will slip into 2019/20.  
 
Similarly, works at the Gartcosh site have largely been contractually committed, 
meeting Scottish Government grant conditions. Expenditure will be incurred 
during 2019/20.     
 
Due to licensing issues the contract is not progressing for the site acquisition at 
Mill Road.  Scottish Government have given approval to transfer the balance of 
£0.207m to the Ravenscraig programme. 
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2.2.5 Glenboig Life Centre (£1.000m variance) 
This programme is being led by Glenboig Development Trust following a 
successful application to the Regeneration Capital Grant Fund.  Works are due 
to commence in 2019/20. 
 

 

3. Equality and Diversity 

 

3.1 Fairer Scotland 
There are no specific impacts on Fairer Scotland. 
 

3.2 Equality Impact Assessment 
 There are no specific Equability Impact Assessments to note. 
 

 

4. Implications 

 

4.1 Financial Impact 
 The Service aims to operate within approved funding levels and will utilise budget 
virements to support emerging issues and mitigate variances across budget 
heads. 
 
The final outturn position will be reflected in commitments and planning 
assumptions for future years capital programmes.   
 

4.2 HR/Policy/Legislative Impact 
 There are no HR/Policy/Legislative impacts. 
 
4.3 Environmental Impact 
 There are no specific environmental impacts. 
 
4.4 Risk Impact 
4.4.1  All activities undertaken by the Council are subject to risk, and in acknowledging 

the Council’s approved Risk Management Strategy (September 2012), Services 
manage these as part of their overall corporate and service planning processes.   

 
4.4.2  To minimise risk this report has been prepared by service based Financial 

Solutions personnel in consultation with budget managers, in accordance with 
the Financial Regulations. 

   

5. Measures of success 
 
5.1 The successful delivery of the Enterprise and Housing Capital Programme. 

5.2 The Service aim is to be in a balanced budget position (100% expenditure) at 

financial year-end. 

 
 
 
 
 
Robert Steenson 
Executive Director (Enterprise and Communities)
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Appendix 1

Enterprise and Communities Capital Programme - Budget Movements 2018/19

Period 13 (1st April - 31st Mar 2019)

Antonine Wall 20,000         

Coatbridge Cars 150,000       

Our Ambition - Regeneration and Town Centres 1,650,000    

APPROVED BUDGET 2018/19 1,820,000  

Movements to Budget approved by SCDG on 30 July 2018 6,490,491  

Movements to Budget approved by SCDG on 22 October 2018 (720,940)

Movements to Budget approved by SCDG on 14 February 2019 (323,228)

Approved Revised Budget 7,266,323  

Budget movements:

(a) Approved Carry Forwards from 2017/18

1 VDLF - Mid Year Review 800,000       

2 VDLF - Provisional Outturn 2017/18 2,210,000    

3 Coatbridge CARS 54,000         

4 Antonine Wall 30,491         

Approved Carry Forwards Sub-Total 3,094,491  

(b) Reprofiling to future years

5 Regeneration and Town Centres - anticipated underspend in 

2018/19

(1,044,168)

Reprofiling to future years Sub-Total (1,044,168)

(c) Additional Funding

6 VDLF 2018/19 Grant Award 2,396,000    

7 Regeneration Capital Grant Fund 2018/19 - Glenboig Life Centre 1,000,000    

Additional Funding Sub-Total 3,396,000  

Sub Total of Budget Movements 5,446,323  

REVISED BUDGET TOTAL 7,266,323  
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Appendix 2

Enterprise and Communities Capital Programme 2018/19

Period 13 (1st April - 31st Mar 2019)

Theme

Budget

£

Provisional 

Outturn

£

Outturn 

Variance 

£

Core Capital Programme

Antonine Wall 50,491 20,201 30,290

Coatbridge Cars 204,000 120,444 83,556

Regeneration and Town Centres 605,832 395,998 209,834

860,323 536,643 323,680

Externally Funded Programme

VDLF Projects 5,406,000 2,042,095 3,363,905

Glenboig Life Centre 1,000,000 0 1,000,000

Externally Funded Programme Sub-Total 6,406,000 2,042,095 4,363,905

Enterprise and Housing Resources Total 7,266,323 2,578,738 4,687,585

OUTTURN
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 Appendix B 

North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

☐approval ☒noting Ref RS/GT/JM Date 22/05/19 
 
 

Infrastructure – Capital Monitoring Report (Provisional Outturn) 
 
 

  From  Robert Steenson, Executive Director (Enterprise & Communities) 

  Email  teflerg@northlan.gov.uk Telephone Greg Telfer, Business 
Finance Manager, 01698 
302836 

 

 

 

 
1. Background 
 
1.1 Financial year 2018/19 was the first year of a new 5 year capital programme. 

1.2  The Infrastructure base capital programme of £27.838m was approved by the Policy 
and Resources Committee on 21 March 2018.  A total of £3.857m of additional funding 
was added to the budget throughout 2018/19. The final budget totalled £31.695m and 
a reconciliation of the movements is shown at Appendix 1.   

 

Executive Summary 
 
This report highlights the financial performance of the 2018/19 Infrastructure capital 
programme for period ended 31 March 2019 (Period 13 Provisional Outturn). 
 
In summary, the Service’s capital programme outturn position reflects £1.379m of 
programme acceleration mainly within roads, demolitions and also energy efficiency 
projects.  This acceleration is supported by funding throughout the remainder of the five 
year capital planning period. Further explanation of project variances and management 
action taken by the Service are included the main report and attached Appendices. 
 

Recommendations 
 
It is recommended that the Communities and Housing Committee: 
 
(1) Notes the financial position of the 2018/19 Infrastructure capital programme 
(2) Notes the budget movements per Appendix 1. 
 

Supporting Documents 
 

Council Business Plan 
to 2020 

 

Improving the Council’s resource base 

 

Appendix 1 
Appendix 2 
Appendix 3 

 

Budget Movements 
Summary Expenditure by Thematic Category 
Summary Expenditure by Division 
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1.3 The Council’s approved Financial Regulations require Executive Directors to remain 
within their approved budgetary provision, and to report all significant deviations – 
defined as the higher of £100,000 or 5% - within their budget monitoring reports.  
Where significant deviations were identified, Executive Directors must provide 
explanatory commentary, outline the action required to rectify such deviations and 
where relevant, must also highlight the impact this has on other budget headings. 

 
2. Report 
 
2.1 The Service’s year end outturn position reflects overall programme acceleration of 

£1.379m mainly within road, demolitions and energy efficiency projects.  Capital 
budgets and expenditure are summarised into Thematic Categories (see Appendix 2) 
and Divisional Themes (see Appendix 3).  The provisional outturn position includes 
estimates for work in progress, retention payments and contractor claims. 

 
2.2 The explanations of significant variances within each division are summarised below: 

2.2.1 Assets & Procurement Solutions (£0.631m acceleration) 
 

The Assets & Procurement Solutions Capital Plan consisted of Core Projects and 
Legacy Projects which transferred from other Services at the previous year end.  The 
outturn position for the service reflects acceleration of £0.631m throughout the 
programme as follows: 
 
Demolition projects (£0.553m), energy efficiency works (£0.351m) have been 
accelerated to help generate future revenue savings. Health and safety projects of 
(£0.193m) have also been accelerated. 
 
The accelerated projects have been offset by re-profiling condition survey works 
(£0.126m) and the AMP Transformation budget allocation (£0.137m) 
 
In addition, there was an underspend this financial year within Civic Centre 
refurbishment projects (£0.122m) and Office accommodation projects (£0.127m) as 
costs for the original projects were lower than anticipated. 
 
The overall acceleration of £0.631m will be managed within the overall 5 year capital 
programme. 

 
2.2.2 Environmental Assets (£0.572m acceleration) 

A number of Street lighting and road refurbishment projects were accelerated from 
2019/20 totalling £0.609m.  This in-year overspend will be managed within the overall 
5 year capital programme. 

2.2.3 Regulatory Services & Waste Solutions (£0.083m acceleration) 

There was acceleration of £0.108m in relation to fleet purchases mainly as a result of 
the delivery of 1 replacement RCV being earlier than previously anticipated.  This in-
year overspend will be managed within the overall 5 year capital programme. 
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2.2.4 Revenues & e-Government (£0.092m acceleration) 

The 2018/19 capital outturn reflects server replacements costs from the prior capital 
planning period of £0.059m. Further costs of £0.100m in relation to the enhancement 
of Network / Server based infrastructure pertaining to Geographic Information Systems 
(GIS) and Uninterruptible Power Supply (UPS) were also experienced in the year. 
These additional costs are being offset through reduced expenditure within the current 
years LAN Refresh programme. 

In addition £0.107m of Digital NL project costs were incurred for the initial development 
phase of the project. 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 

There were no specific impacts on Fairer Scotland. 
   
3.2 Equality Impact Assessment 
 There were no specific Equability Impact Assessments to note. 

 
4. Implications 
 
4.1 Financial Impact 

The Service aims to operate within approved funding levels across the five year capital 
planning period and utilised budget virements and budget reprofiling to support 
emerging issues and mitigate variances across budget heads. 

4.2 HR/Policy/Legislative Impact 
There were no specific HR/Policy/Legislative impacts.   

4.3 Environmental Impact 
There were no specific environmental impacts.  

4.4 Risk Impact 
 
4.4.1 All activities undertaken by the Council are subject to risk, and in acknowledging the 

Council’s approved Risk Management Strategy, Services managed these as part of 
their overall corporate and service planning processes.  The current economic climate, 
in particular, had the potential to impact upon the Council’s ability to provide quality 
services within approved budget levels. 

 
4.4.2 To minimise risk this report was prepared by service based Financial Solutions 

personnel in consultation with budget managers, in accordance with the Financial 
Regulations. 

 
5. Measures of success 
 
5.1 The Service aim is to be in a balanced budget position at financial year-end. 

 
 
 
 
 
Robert Steenson 
Executive Director (Enterprise & Communities) 
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Appendix 1

Infrastructure Capital Programme - Budget Movements 2018/19

Period 13 (1st April - 31st March 2019) £

Composite Programme Budget 27,376,000

Specific Grants: Cycling Walking Safer Street 462,000

Total Approved Budget 2018/19 27,838,000

Movements to Budget approved by SCDG on 30 July 2018 10,329,795

Movements to Budget approved by Finance & Organisational 

Business Committee on 17 September 2018

520,000

Movements to Budget approved by SCDG on 22 October 2018 (3,276,503)

Movements to Budget approved by SCDG on 18 December 2018 (50,000)

Movements to Budget approved by SCDG on 14 February 2019 473,712

Total Approved Movements 7,997,004

Approved Revised Budget 35,835,004

Management Action for Noting

Movements to 2018/19 Composite Programme Budget

(ii) Acceleration from future years

Windows 10 Upgrade 300,000

Contaminated Land and Air Quality Monitoring 30,372

330,372

(iii) Reprofiling to future years

Capitalisation of Fleet Purchases (4,152,123)

Woodland management equipment (125,000)

Palacerigg Infrastructure (85,000)

Chapelhall WIAT funding (32,655)

Replacement cemetery investigations (41,082)

Fly Tipping Equipment (17,183)

(4,453,043)

(v) Additional funding

Additional HLF funding -7 Lochs project 35,000

SPT funding  -Airdrie P & R 5,000

Downturn of SPT funding A71 Horsely Brae (18,000)

Downturn of WIAT funding - Chapelhall phase 1 (8,020)

Downturn CWSS funding (31,320)

(17,340)

Sub Total of Budget Movements (4,140,011)

REVISED BUDGET TOTAL 31,694,993
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Infrastructure Capital Programme 2018 - 2019 Thematic Category APPENDIX 2

Period 13 (1st April - 31st March 2019)

Thematic Category

Budget 

£

Outturn

£

Variance 

£

Unavoidable 19,109,277 19,966,596 (857,319)

Key Ambition 800,000 754,560 45,440

Statutory Obligation 50,000 55,104 (5,104)

Building Asset Expenditure 4,141,982 4,553,533 (411,551)

Revenue Savings 3,964,326 4,137,685 (173,359)

Road Asset Expenditure 3,629,408 3,606,273 23,135

Total 31,694,993 33,073,751 (1,378,758)

OUTTURN
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Infrastructure Capital Programme 2018 - 2019 - Divisional Themes APPENDIX 3

Period 13 (1st April - 31st March 2019)

Theme
Budget 

£

Provisional 

Outturn 

£

Outturn 

variance 

£

ASSET & PROCUREMENT

Unavoidable

Energy Efficiency 1,300,000 1,650,683 (350,683)

Demolitions 150,000 703,055 (553,055)

Health and Safety 350,000 543,454 (193,454)

Condition Surveys 4,520,000 4,393,956 126,044

Estates - Capital Receipts Delivery 125,000 125,000 0

Key Ambition

AMP Transformation 200,000 62,637 137,363

Building Asset Expenditure

Civic Centre Refurbishment 2,345,000 2,223,203 121,797

Office Accommodation 1,305,000 1,178,466 126,534

Environmental Assets - Building Improvements 80,000 31,369 48,631

Equipment Building Cleaning / Catering 140,000 216,775 (76,775)

Estates 70,000 87,735 (17,735)

TOTAL ASSET & PROCUREMENT 10,585,000 11,216,334 (631,334)

ENVIRONMENTAL ASSETS

Unavoidable

Street Lighting Infrastructure/Carbon Restructure 5,874,000 6,020,214 (146,214)

Infrastructure Improvements - Roads 6,151,887 6,614,104 (462,217)

7 Lochs project 590,000 560,025 29,975

Road and Environmental Land Asset Expenditure

Infrastructure Improvements - Roads 1,202,000 1,200,392 1,608

Other Infrastructure Heath and Wellbeing projects 1,230,987 1,237,753 (6,766)

Gartcosh/Glenboig Community Growth Area 0 0 0

Infrastructure Improvements to Land 1,196,421 1,170,876 25,545

Revenue Savings

Plant, Machinery and Vehicles - Land Management 

Machinery and Vehicles

873,000 887,128 (14,128)

ENVIRONMENTAL ASSETS TOTAL 17,118,295 17,690,492 (572,197)

REGULATORY SERVICES & WASTE SOLUTIONS 

Unavoidable

Contaminated Land and Air Quality Monitoring 420,372 395,186 25,186

Revenue Savings

Plant, Machinery and Vehicles 2,971,326 3,079,816 (108,490)

REGULATORY SERVICES & WASTE SOLUTIONS TOTAL 3,391,698 3,475,002 (83,304)

REVENUES & EGOVERNMENT

Key Ambition

Digitisation 300,000 579,656 (279,656)

LAN Refresh 300,000 112,267 187,733

REVENUES & EGOVERNMENT TOTAL 600,000 691,923 (91,923)

INFRASTRUCTURE TOTAL 31,694,993 33,073,751 (1,378,758)

OUTTURN
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref BL/SS Date 22/05/2019 
 
 

Approval to Commence Procurement 
 
 

From  Brian Lafferty, Head of Business (Housing Property and Projects) 

Email  starbucks@northlan.gov.uk Telephone Siobhan Starbuck, 
Contract Support Manager 
01698 520 704 

 

 

 

Executive Summary 
 
The purpose of this report is to seek Committee approval to commence new procurement 
exercises for the Sprinkler Installation programme, Installation of fire detection systems to 
domestic properties, Re-roofing, Re-render and Insulation works and Replacement Windows 
and Doors. 
 

 

 

Recommendations 

 
It is recommended that the Communities and Housing Committee: 
 

1. Approve the commencement of new procurement exercises.  
 

 

 

Supporting Documents 
 
The plan for North 
Lanarkshire 
 

This report reflects the action to improve the economic 
opportunities and outcomes by providing improved quality 
housing within the geographical boundaries of North 
Lanarkshire Council 
 

  

 
 
  

AGENDA ITEM 11A
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1. Background 
 
1.1 Sprinkler Installation Programme 

 
Following the tragedy at Grenfell in June 2017 and extensive consultation with the 
Scottish Fire and Rescue Service, members will recall approval was granted at 
committee in February 2018 to retrospectively install sprinkler systems in high rise 
properties.   
 
It was reported to Committee in September 2018 that Michael Dyson Associates 
Limited (MDA) had been appointed to design sprinkler systems for 44nr tower blocks, 
with the installation of the first 23 blocks as part of the plan. Design work is well under 
way for a number of blocks and it is anticipated that installation of the first pilot sprinkler 
system will commence onsite in June/July 2019.   
It has now become apparent that the timescales for design work and installation will 
allow us to competitively procure the works for installation of the sprinkler programme 
(with the exception of the initial pilot block) instead of using the previously reported 
NTP. 
 

1.2 Installation of fire detection to domestic properties 
 
On the 1st of February 2019 new fire safety legislation within Scotland came into force 
which imposes additional fire/smoke detection within all households, including private 
and social housing.  The implementation will take place over a two year period which 
will be supported by amendments to the Housing (Scotland) Act and Scottish Housing 
Quality Standard.  
 

1.3 Re-Roof, Re-render and Insulation  
 
There is an on-going requirement for re-roofing, re-rendering and insulation works to 
maintain the Council’s housing stock. 
 
These works are currently carried out by three providers, two of these contracts expire 
on 10th January 2020 and one on 13th February 2020.  The existing contract 
arrangement allows for an optional extension for a period of 12 months, however, we 
have reviewed our on-going requirement and have concluded a new procurement 
would be more beneficial to achieve best value for the Council. 
 

1.4 Replacement Windows and Doors 
 

Ongoing requirement exists for the replacement of Windows and Doors to existing 
housing stock to provide sufficient thermal performance and assist in reducing fuel 
poverty. 
 
These works are currently carried out by three providers, with varying volumes of work 
allocated to each, these contracts expire on 9th May 2020.  The existing contract 
arrangement allows for an optional extension for a period of 12 months, however, we 
have reviewed our on-going requirement and have concluded a new procurement 
would be more beneficial to achieve best value for the Council. 
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2. Report 
 
2.1 Sprinkler Installation Programme 
 

The sprinkler installation of the initial block is due to commence in the next few months 
which will feed any lessons learned into the new procurement exercise.  It is proposed 
that a framework/contract is put in place to allow a call off mechanism to be used to 
call off installation of sprinkler systems within specific towers at a later date.  This 
approach will allow flexibility in the sequencing of the works and a streamlined 
approach when co-ordinating the on-going works within the towers. 

 
2.2 Installation of fire detection to domestic properties 
 

The service is currently compiling asset information to identify any gaps in compliance 
and implement a programme of works.  It is proposed that a new contract be put in 
place to achieve compliance with the amended regulations by February 2021.  
 

 
2.3 Re-roof, Re-render and Insulation  
 

It is proposed that insulation works be combined with each of the roofing and rendering 
lots to allow more flexibility within each programme. The procurement vehicle be 
secured via the Official Journal of the European Union and the additional term 
contracts be put in place to ensure the delivery of the 2020/2021 HRA capital 
programme and beyond.   
 

2.4.1 Replacement Windows and Doors 
 

It is proposed that the Replacement Windows and Doors contract is procured to realign 
with future contracts which will allow a seamless transition in delivery and provide 
efficiencies by reducing further tender exercises for a short period of time. The 
procurement vehicle be secured via the Official Journal of the European Union and the 
additional term contracts be put in place to ensure the delivery of the 2020/2021 HRA 
capital programme.   

 
  

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
  

These contracts will work towards improving outcomes for people and communities by 
assisting the Council to reduce inequalities of outcome caused by socio-economic 
disadvantage.   

   
3.2 Equality Impact Assessment 
 
 The Council will continue to carry out Equality impact assessments to determine if 

policies, practices, decisions, functions and strategies identify any negative impact on 
any particular group covered by the protected characteristics of the Equality Act 2010. 
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4. Implications 
 
4.1 Financial Impact 
  
 The cost of the work is contained within the HRA capital budget. 
   
4.2 HR/Policy/Legislative Impact 
  
 There are no HR/Policy/Legislative impacts linked to this report. 
  
4.3 Environmental Impact 
  
 There are no sustainability impacts directly arising as a result of this report. 
  
4.4 Risk Impact 
  
 Risk impact will be minimised and managed by ensuring the appropriate contracts are 

in place when required. 
 

 

 
 
5. Measures of success 
 
5.1 Contracts are in place to support the delivery of Council and Service priorities. 
 
5.2 Appointment of contractors who have suitable experience and capability to deliver the 

required supplies, services and works. 
 
5.3 Contracts procured by the Council are compliant with GCSOs and procurement 

legislation. 
 
5.4 Best Value can be demonstrated. 
 
5.5 Safe, improved and sustainable properties within the boundaries within North 

Lanarkshire are provided. 
 
5.6 Properties within North Lanarkshire meet or exceed the current standards both now 

and for the life of the properties. 
 
 

 

 
 
 

 
 
 
 
Brian Lafferty  

Head of Business (Housing Property and Projects) 
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref SL/KMcG Date 22/05/19 
 
 

Tender for Close Cleaning Services 
 
 

From  Stephen Llewellyn, Head of Housing Solutions 

Email  llewellyns@northlan.gov.uk Telephone 01698 274192 
 

 

 

Executive Summary 

 
The purpose of this report is to seek approval of the Committee to progress a competitive 
tendering exercise to implement a new contract for close cleaning services within council 
owned low rise flatted properties, to start in January 2020. 
 
The current measured term contract for close cleaning is within the 1 year extension 
period and is due to expire in January 2020. 
  

 

 

Recommendations 

 
It is recommended that the Communities and Housing Committee: 
 

1. Consider the content of this report, and 
2. Agree permission to tender for a contract for close cleaning services. 

 
 

 

 

Supporting Documents 
 
The plan for North 
Lanarkshire 
 

The report links to the Council’s Plan by improving relationships 
with communities through the provision of safe and attractive 
environments that support the wellbeing of communities.  It also 
assists in improving the council’s resource base through ensuring 
the cleanliness of communal closes is sustained on a regular 
basis, which in turn directly impacts on demand for flatted 
accommodation by minimising the associated number of offers of 
housing which are refused when closes are not maintained to an 
appropriate standard of cleanliness 

 
  

AGENDA ITEM 11B
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1. Background 
 
1.1 A weekly close cleaning service was introduced in 1999 due to the increasing 

problems of managing blocks of flats where tenants were not maintaining 
communal areas.  Officers were spending a significant amount of their time 
pursing tenants not adhering to their tenancy conditions with little legal redress 
available resulting in some flatted properties becoming increasingly difficult to let.  

 
1.2 Since 1999 the number of properties being cleaned has incrementally increased 

with 734 blocks of flats now receiving this service; communal areas are now in 
much better condition to the extent that demand for flatted properties has 
improved with void periods being significantly reduced. 
 

1.3 The current measured term contract approved by Committee on 4th February 
2016 was awarded to Caledonian Maintenance Services for a 3 year period with 
an additional 1 year extension at the sole discretion of the council.  This option 
was taken up by the Council and the current contract is due to expire in January 
2020. 
 

  

 
2. Report 
 
2.1 The close cleaning programme in operation has demonstrated a positive impact 

in terms of the maintenance and upkeep of the low rise council flats throughout 
North Lanarkshire. 

 
2.2 The introduction of the service has enabled the Council to continually reduce void 

turnaround times with an associated reduction in void rent loss.  Current void rent 
loss figures within North Lanarkshire are 0.61% against a Scottish average of 
0.9%. 

 
2.3  It is proposed that the close cleaning service continues and that a new contract 

should be put in place.  Initially for a 36 month period with further option to extend 
it for 12 months at the councils discretion. 

 
2.4 The estimated contract value is £1.6 million (£400k per annum) including the 

possible extension period.  The estimated contract value exceeds the financial 
threshold stipulated in the Public Contracts (Scotland) Regulations 2012 (the 
regulations) and accordingly the procurement will be discharged in accordance 
with the regulations. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 There are no specific impacts on Fairer Scotland. 
   
3.2 Equality Impact Assessment 
  
 There are no specific equality impact assessments to note.  
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4. Implications 
 
4.1 Financial Impact 
 
 There are no financial implications linked to this report as the provision for this 

service has been included in previous budgets and costs will continue to be met 
from existing budgets. 

   
4.2 HR/Policy/Legislative Impact 
 
 There are no implications. 
  
4.3 Environmental Impact 
 
 There are no implications. 
  
4.4 Risk Impact 
 
 There are no implications.  
   

 
5. Measures of success 
 
5.1 Measures of success can be demonstrated through the continued ability of the 

service to maintain low levels of void rent loss as this correlates with the 
desirability of properties when being offered to prospective tenants.  In addition 
the ongoing cleanliness of low level flatted accommodation, throughout North 
Lanarkshire, will be sustained. 

   

 

 
Stephen Llewellyn 
Head of Housing Solutions 
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref SL/KMcG Date 22/05/19 
 
 

Contract for Garden Assistance Scheme 
 
 

From  Stephen Llewellyn, Head of Housing Solutions  

Email  llewellyns@northlan.gov.uk Telephone 01698 274192 
 

 

 

Executive Summary 
 
The purpose of this report is to seek approval of the committee to commence a 
procurement exercise to establish a contract for the provision of the Garden Assistance 
Scheme across North Lanarkshire to commence in March / April 2020. 
 
The current measured term contracts for the Garden Assistance Scheme is within its 
final year and is due to end in October / November 2019 at the end of the growing season 
and after this year’s programme has been completed. 
 
 

 

 

Recommendations 

 
It is recommended that the Communities and Housing Committee: 
 

1. Consider the content of this report, and  
2. Agree permission to tender for a contract for the Garden Assistance Scheme 

across North Lanarkshire. 
 
 

 

 

Supporting Documents 
 
The plan for North 

Lanarkshire 

 

This report links to the Council’s Plan by improving 
relationships with Communities with the service ensuring the 
overall environmental and visual amenity of estates is kept to 
a good standard, therefore ensuring the provision of safe and 
attractive environments that support the wellbeing of 
communities. 

  
  

 
 
  

AGENDA ITEM 11C
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1. Background 
 
1.1 The housing service currently provide and administer a Garden Assistance 

Scheme to residents of North Lanarkshire, through appointed contractors. The 
works contained within the Garden Assistance Scheme contracts comprise the 
routine cyclical maintenance of garden areas to both North Lanarkshire Council 
tenants and to non-council tenants. The Garden Assistance Scheme includes 
cutting grassed areas on ten occasions over the growing season, trimming 
hedges on three occasions and reforming grass edges twice  
 

1.2 The current Garden Assistance scheme is provided in two lots through two 
contractors. One contractor provides the service to properties in Airdrie, 
Coatbridge, Cumbernauld, Kilsyth, Moodiesburn and surrounding villages and 
the other provides services to Bellshill, Viewpark, Motherwell, Wishaw, Shotts 
and surrounding villages.  
 

1.3 The current measured term contracts for both contractors were approved by 
committee on 2 February 2017 for a period of three years commencing in March 
2017 and are due to expire after this year’s programme has been completed. 

 
 

  

 
2. Report 
 
2.1 In March at the beginning of the growing season, there were 6,344 gardens being 

maintained under the Garden Assistance Scheme. 5,593 were council tenants 
and 751 were non council tenants (Owner occupiers, tenants of private landlords 
and tenants of housing associations). 

 
2.2 The provision of this service ensures the overall environment and visual amenity 

of estates is good and it is a valuable service received by vulnerable and elderly 
service users who would not otherwise have the capabilities or the means to 
arrange to maintain their gardens. 

 
2.3 It is proposed that this service will be continued and that a new contract or 

contracts should be awarded for a 36 month period with an option to extend for a 
further 12 months at the discretion of the council. 

 
2.4  The estimated contract value is £4,000,000 including possible extension period. 

Given the value of the proposed contract, the procurement will be conducted in 
accordance with Scottish Procurement Regulations and will involve engagement 
with the Corporate Procurement Team to establish the most appropriate 
procurement route, consideration of Fair Work practices, Community Benefits 
and contract performance measures to leverage maximum benefit to the Council 
from the procurement. Consideration will also be given as to how best shape the 
procurement to encourage participation from local and different sized providers. 

   
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 There are no specific impacts on Fairer Scotland 
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3.2 Equality Impact Assessment 
 
 A full equality impact assessment has been carried out for the Care of Garden  

scheme and it has been identified that the scheme will have a positive impact on 
older people, disabled people and people with long term conditions.  There have 
been no adverse impacts identified for any protected characteristic group.  

  
 

 
4. Implications 
 
4.1 Financial Impact 
 
 Costs for the service will be contained within existing HRA budgets with the cost 

associated with the provision of the service to non-council tenants being fully 
recovered before work progresses. 

   
4.2 HR/Policy/Legislative Impact 
 
 There are no implications. 
  
4.3 Environmental Impact 
 
 There are no environmental implications. 
  
4.4 Risk Impact 
 
 There are no implications.  
   

 
5. Measures of success 
 
5.1 Measures of success can be demonstrated by the general impact the maintained 

gardens have on the overall environment within and area and how it continues to 
make areas desirable for current residents and prospective tenants. This can 
assist in ensuring the service are able to allocate void properties in a quick 
timeframe and reduce the number of refusals of properties due to the area.  

   

 

 
Stephen Llewellyn 
Head of Housing Solutions 
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North Lanarkshire Council 
Report 

Communities and Housing Committee 
  

 approval  noting Ref BL/SS Date 22/05/2019 
 
 

Contracts Awarded Below Committee Approval Threshold 
 
 

From  Brian Lafferty, Head of Business (Housing Property and Projects) 

Email  starbucks@northlan.gov.uk Telephone Siobhan Starbuck, 
Contract Support Manager 
01698 520 704 

 

 

 

Executive Summary 

  
This report notifies the Committee of the contracts awarded between 13th February 2019 
and 9th April 2019.  It sets out those contracts awarded with a value below the financial 
threshold requiring Committee approval. 
 

 

 

Recommendations 

 
It is recommended that the Communities and Housing Committee: 
 

1. Note the content of this report and the accompanying appendix. 
 

 

 

Supporting Documents 
 
The plan for North 
Lanarkshire 
 

This report reflects the action to improve the economic 
opportunities and outcomes by providing improved quality 
housing within the geographical boundaries of North Lanarkshire 
Council 
 

Appendix 1 
 

Summary of contracts awarded 

  

 
 
  

AGENDA ITEM 12
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1. Background 
 
1.1 The Councils General Contract Standing Orders (the GSCOs’) outline financial 

approval thresholds for contracts for goods, works and services.  Contract awards 
above £500,000 for supplies and services and above £2,000,000 for works 
require approval by the Committee. These contract awards are considered by the 
Committee on a case by case basis.  

 
1.2 Where the value of a contract award is between £50,000 and £500,000 for 

supplies and services and between £500,000 and £2,000,000 for works, GCSOs 
require that the Head of Asset and Procurement Solutions award these contracts 
on behalf of the appropriate Chief Officer. 
 

1.3 The Head of Asset and Procurement Solutions is required to notify Committee on 
a regular basis of any such contracts awarded. 
 

  

 
2. Report 
 
2.1 The GCSOs require that contracts in excess of £500,000 for supplies and 

services and £2,000,000 for works are approved on a case by case basis, by the 
Committee before the award. 

 
2.2 The GCSOs require that contracts with a value above £50,000 but less than 

£500,000 for supplies and services and above £500,000 but less than £2,000,000 
for works are awarded by the Head of Asset and Procurement Solutions on behalf 
of the appropriate Chief Officer. 

 
2.3 The contracts awarded by the Head of Asset and Procurement Solutions that are 

under the £500,000 Committee financial approval threshold for supplies and 
services and £2,000,000 for works in the period from 13th February 2019 and 9th 
April 2019 are detailed in Appendix 1. 

 
 

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 These contracts will work towards improving outcomes for people and 

communities by assisting the Council to reduce inequalities of outcome caused 
by socio-economic disadvantage.  

   
3.2 Equality Impact Assessment 
 
 The Council will continue to carry out Equality impact assessments to determine 

if policies, practices, decisions, functions and strategies identify any negative 
impact on any particular group covered by the protected characteristics of the 
Equality Act 2010. 
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4. Implications 
 
4.1 Financial Impact 
  
 Through robust procurement strategy and proactive management of contract 

cycles, aggregating spend and carrying out competitive procurement where 
appropriate, should help minimise financial waste and achieve Best Value for 
Council contracts. 

   
4.2 HR/Policy/Legislative Impact 
  
 Contracts awarded by the Council are compliant with GCSOs and procurement 

legislation. 
  
4.3 Environmental Impact 
  
 There are no sustainability impacts directly arising as a result of this report. 
  
4.4 Risk Impact 
  
 Contract award procedures may be susceptible to legal challenge if they are not 

discharged in accordance with GCSO and procurement legislation. 
   

 
5. Measures of success 
 
5.1 Contracts support the delivery of Council and service priorities. 
 
5.2 Appointment of contractors who have suitable experience and capability to 

deliver the required supplies, services and works. 
 
5.3 Contracts awarded by the Council are compliant with GCSOs and procurement 

legislation. 
 
5.4 The Council’s Contract Register is kept up to date by services and management 

information is comprehensive and accurate. 
 
5.5 Best Value is both demonstrable and achieved. 
   

 
 
 

 
 
 
 
Brian Lafferty  

Head of Business (Housing Property and Projects) 
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 APPENDIX 1 
 

Contract 
Description 

Contract 
Award 
Date  

Contract 
Start Date 

Contract 
End Date 

Contract 
Extension 

Contract 
Value (incl 
extension) 
(£) 

Approved 
Budget (£) 

Successful 
Tenderer 

Supplies 
Services 
Works 

No. of 
Tenders 
Received 

Route* 

Public space 
CCTV 
Maintenance 
& Install 
(Urban) 

13/02/201
9 

1/05/2019 13/06/2019 3 months 
+ 3 
months 

724,000 724,000 Spie 
Scotshield 
Ltd 

Works 1 N 

Independent 
Gas Audit 
2019 - 2022 
 

26/03/201
9 

18/05/2019 18/05/2021 6 months 
+ 6 
months 

174,191 174,191 CORGI 
Technical 
Services Ltd 

Services 1 CO 

Lift 
Consultancy 

16/04/201
9 

16/04/2019 16/07/2021 - 112,597.50 112,597.50 MovveO Ltd Services 5 CO 

 
*Key – Procurement Route 
 
CO – Contract Open Procedure 

CR – Contract Restricted Procedure 

FO – Framework Open Procedure 

FR – Framework Restricted Procedure 

FMCC – Mini Comp Council Framework 

FMC3 – Mini Comp 3rd Party Framework 

N - Negotiated Contract  
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