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Executive Summary 
 
This report provides the Audit and Scrutiny Panel with information on the frameworks 
within which case reviews are undertaken in the area of public protection.  The report 
also provide detail on both national and local learning is disseminated to key staff and 
on how the implementation of any recommendations arising from reviews are 
monitored. 
 
 

 

 

Recommendations 
 
It is recommended that the Audit and Scrutiny Panel: 
 

(1) Note the content of this report 
 
 
 

 

 

Supporting Documents 
 
The Plan for North 
Lanarkshire 
 

Improve the Health and Wellbeing of our Communities, 
Support all children and young people realise their potential 

Appendix 1                      
 

Criteria for Significant Case Reviews 

 
   
 

 

  

 
 
  



 
1. Background 
 
1.1 The Audit and Scrutiny Panel on 13th December 2018 considered a report on 

Public Protection arrangements as part of a programme of reporting to the 
Panel on Key Corporate Risks.  Following discussion the Panel requested that 
more detailed information be provided to a future Panel on how learning from 
case reviews is shared and implemented locally. 

 
1.2 The framework for case reviews varies across the individual areas of public 

protection but broadly covers a spectrum from single agency and multi-agency 
reflective practice reviews or learning sessions to Initial Case Reviews (ICRs) 
and Significant or Serious Case Reviews (SCRs). 
 

1.3 National guidance supports the ICR/SCR process in the areas of Child 
Protection and MAPPA (Multi-Agency Public Protection Arrangements) and 
informs local arrangements.  There is no national guidance for SCRs in Adult 
Protection however there is local multi-agency guidance within our local adult 
protection procedures. There is currently no national or local guidance in 
respect of reviews relating to Domestic Abuse although this can be a feature 
within reviews undertaken within the other strands of public protection.     
 

1.4 Decisions on commissioning SCRs are made through the relevant Public 
Protection committees and endorsed by the North Lanarkshire Public Protection 
Chief Officers Group (NLPPCOG).  Whilst no formal guidance currently exists in 
respect to reviews solely relating to Domestic Abuse the NLPPCOG would have 
the ability to commission a tailored case review in this area should 
circumstances arise where this appears appropriate. This has not been required 
to date. 
 

1.5 The criteria for undertaking SCRs in Child Protection, Adult Protection and 
MAPPA are outlined in Appendix 1 for information.  A number of methodologies 
are available for reviews including the SCIE (Social Care Institute of Excellence) 
model which has a strong focus on systems learning. 
 

1.6 It should be noted that case reviews are only part of a much wider range of 
activity which supports learning and continuous improvement in public 
protection. There are also a number of ongoing developments in relation to 
case review processes.  These include: 
 

• Consideration of a national tiered model of reviews in the area of child 
protection and the introduction of criteria/competencies for lead 
reviewers as part of the national Child Protection Improvement 
Programme. 

• Consideration of the introduction of Multi Agency Domestic Homicide 
Reviews 

• Revised local guidance on Reflective Learning Reviews for Adult and 
Child Protection to ensure consistency and best learning from cases 
which do not meet ICR/SCR criteria but offer potential for significant 
multi-agency learning including in exemplars of good practice and 
particularly complex or unusual circumstance. 
 

 
  

 



2. Report 
 
2.1 There are a range of national and local arrangements to support learning from 

case reviews in the area of public protection.    
 
National 
 
2.2 All ICR and SCRs undertaken through Child Protection Committees are 

anonymised and reported to the Care Inspectorate who in turn are tasked with 
disseminating learning through national reports. 

 
2.3 Completed MAPPA reviews are shared with the Scottish Government in line 

with MAPPA guidance and if considered relevant by the Scottish Government 
the learning is highlighted in an anonymised report which is made nationally 
available via the MAPPA website to all partner agencies. 

 
2.4 In addition to the above local areas may decide to publish SCRs in anonymised 

full or in summary form subject both to relevant guidance and the specific case 
circumstances.  Where local areas have undertaken reviews where it is 
considered there is learning of national significance this is also shared through 
presentation and discussion at relevant national fora including CPC Scotland, 
the National MAPPA Strategic and Adult Protection Chair and Lead Officers 
meetings. Key learning also informs national improvement activity and updating 
of guidance in these areas. 

 
Local  
 
2.5 The four key multi-agency public protection committees/groups within North 

Lanarkshire are supported by multi-agency co-ordinators who have a key role in 
both facilitating case review processes and in sharing learning. 

 
2.6 Key learning from SCRs both national and local is incorporated into multi-

agency training and development activity programmed though the public 
protection committees/group.  For example, SCRs from other areas have been 
used as the basis of case study and table top exercises within the Child 
Protection Operational Group, annual MAPPA development day and multi-
agency locality forums for adult protection. 

 
2.7  SCRs from other areas are also discussed and key issues highlighted within 

public protection committee meetings and where particularly significant also to 
the NLPPCOG.  Where relevant this may lead to further local benchmarking 
and improvement activity.  For example,  the Child Protection Committee (CPC) 
convened a working group to consider the implication of the Child C SCR 
undertaken by Fife leading to a number of actions being taken forward, whilst 
learning from a recent SCR undertaken in Glasgow has been incorporated in to 
a new training course on neglect.  Where appropriate summary reports 
addressing learning from reviews are also shared and discussed within 
individual services. 

 
 
 
 
 
 



2.8 The North Lanarkshire Public Protection Lead Officers Group also provides a 
vehicle for identifying and implementing cross cutting learning.  For example, 
where the circumstance of an individual case may have relevance across public 
protection for practice across staff groups.  This has included reviews 
undertaken through MAPPA which relate to the offenders or victims who may 
meet the criteria for adult protection or where domestic abuse is a significant 
feature. 

 
2.9 A range of services within the council including housing, social work, education 

and trading standards are represented routinely within the key public protection 
fora but where it is identified learning form key reviews requires to be shared 
more widely this is also arranged.  An example of this is arrangements made for 
elected members training on Child Sexual Exploitation in response to a number 
of national reports. 

 
2.10 Where the Adult or Child Protection Committees or MAPPA Strategic Oversight 

Group (SOG) locally agrees to commission a case review this is reported to the 
NLPPCOG.  Integral to the review process is consideration of how learning will 
be shared and with whom.  Following the completion of any review a relevant 
action plan is also agreed and actions are tracked until completion. Two 
examples are provided below to provide the Panel with more insight into how 
this works in practice: 

 
(a) A recent reflective practice review undertaken through the Child Protection 

Committee identified potential system vulnerabilities around differing 
professional perceptions of processes around pre-birth assessments and in 
relation to workers having a dual role in assessing and supporting both the 
children and their kinship carers.  A review of local early years MAST (multi-
agency support team arrangements) is being undertaken to address this 
and a test of change has also been initiated with respect to arrangements 
for the assessment and support of kinship carers.  Progress on these 
actions will be reported to the CPC and monitored until completion with 
consideration also of activity to evaluate impact. 
 

(b) An SCR undertaken by the Adult Protection Committee in 2016/17 led to a 
number of actions, since completed, including a range of locality learning 
seminars, contribution to a national workshop event and updates to local 
adult protection procedures and processes. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 No change proposed within this report requiring assessment against the duty.  

The processes described above do however more widely support continuous 
improvement in supporting the most vulnerable within our communities. 

   
3.2 Equality Impact Assessment 
 As above 
 
 

 

 
 
 
 



4. Implications 
 
4.1 Financial Impact 
 None 
   
4.2 HR/Policy/Legislative Impact 
 None 
  
4.3 Environmental Impact 
 None 
  
4.4 Risk Impact 
 The processes described above are part of management controls in relation to 

the Corporate Risk – Public Protection as outlined in the previous report to 
Panel.  

   

 
5. Measures of success 
 
5.1 Risks are appropriately moderated and controlled and learning implemented as 

evidenced by internal audit and evaluation activity and external inspection. 
 
5.2 Staff feedback suggest that they have access to appropriate support and 

learning to practice effectively – training audits, PRDs and staff feedback. 
 
  
   

 
 
 
 
 
 
 
Alison Gordon 
Head of Children Families & Justice Social Work Services/ 
Chief Social Work Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1 
 

Criteria for Significant Case Review in Public Protection 
 
 

MAPPA 
 
The significant Case review process should be instigated in the following circumstances:  
 
When an offender managed under MAPPA at any level, is charged with an offence that 
has resulted in the death or serious harm to another person, or offence listed in Schedule 
3 of the Sexual Offences Act 2003.  
 
Significant concern has been raised about a professional and/or service involvement, or 
lack of involvement, in respect of the management of an offender under MAPPA at any 
level.  
 
Where it appears that a registered sex offender being managed under MAPPA is killed 
or seriously injured as a direct result of his/her status as a registered sex offender.  
 
Where an offender currently being managed under MAPPA has died or been seriously 
injured in circumstances likely to generate significant public concern. 
 
 
 

 
 

Criteria for a Child Protection SCR 
 
When a child dies and the incident or accumulation of incidents (a case) gives rise to 

significant /serious concerns about professional and/or service involvement or lack of 

involvement, and one or more of the following apply::  

 

• Abuse or neglect is known or suspected to be a factor in the child’s death; and/or 

• The child is on, or has been on, the Child Protection Register (CPR) or a sibling is or 

was on the CPR. This is regardless of whether or not abuse or neglect is known or 

suspected to be a factor in the child’s death unless it is absolutely clear to the Child 

Protection Committee that the child having been on the CPR has no bearing on the 

case; and/or 

• The death is by suicide or accidental death; and/or 

• The death is by alleged murder, culpable homicide, reckless conduct, or act of 

violence; and/or at the time of their death the child was looked after by, or was 

receiving aftercare or continuing care from, the local authority 

 

When a child has not died but has sustained significant harm or risk of significant harm 

as defined in the National Guidance for Child Protection Scotland, and, in addition to 

this, the incident or accumulation of incidents (a case) gives rise to serious concerns 

about professional and/or service involvement or lack of involvement, and the relevant 

Child Protection Committee determines that there may be learning to be gained through 

conducting a Significant Case Review. 
 

 



 
 

Criteria for an Adult Protection SCR (North Lanarkshire)   
 
A referral by an agency, or agencies, to the Adult Protection Committee for their 
consideration of conducting a SCR should be made when:- 
 
An adult who was considered at the time of the incident to be an adult at risk 
of harm, or it was identified during the process of review the adult should have been 
considered to be an adult at risk of harm at the time of the incident, dies (including death 
by suicide) AND abuse or neglect is known or suspected to be a factor in their death, 
regardless of where the abuse or neglect has taken place, including an adult’s home or 
care or treatment setting; 
 
OR, has experienced: 
• A life threatening injury through abuse or neglect 
• Serious sexual abuse 
• Significant financial exploitation and loss of monies and/or property 
• Where circumstances give rise to serious public concern or adverse media interest 
• Where procedures may have failed 
 
AND in addition to this, the incident or accumulation of incidents gives rise to serious 
concerns about professional and/or service involvement or lack of involvement. 
 
 

 


