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Executive Summary 

The purpose of this report is to present for approval the proposed Internal Audit Annual Plan 
for 2019-20. 

The report sets out the background and context within which the internal audit planning 
process is undertaken and provides a high-level overview of how it is proposed Internal Audit 
resources will be allocated in 2019-20. 

 

Recommendations 

The Panel is invited to: 

(1) Note the approach adopted to produce the 2019-20 Internal Audit Annual Plan; 

(2) Consider the detailed list of proposed Internal Audit assignments for the 2019-20 
Plan (at Appendix 1); and 

(3) Subject to any changes agreed by the Audit and Risk Manager arising from 
discussions with the Panel during consideration of the proposed assignments at (b) 
above, approve the 2019-20 Internal Audit Annual Plan. 

 

Links 

The Plan for North Lanarkshire:   

Priority:   All priorities 

Ambition statement All ambition statements 
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1. Background 

1.1 The Audit and Scrutiny Panel is required annually to consider and approve the 
Internal Audit Annual Plan for the coming financial year.  Responsibility for the 
production and execution of the audit plan and subsequent audit activities rests 
with the Council’s Audit and Risk Manager (who fulfills the role of the ‘Chief Audit 
Executive’ as defined by the Public Sector Internal Audit Standards).  Although 
senior management is consulted in the development of the plan, the Audit and 
Risk Manager is solely responsible for determining the content of Internal Audit’s 
plans. 

1.2 This report sets out the background and context within which the Internal Audit 
planning process is undertaken and provides a high-level overview of how Internal 
Audit resources will be allocated in 2019-20. 

1.3 In line with best professional practice, the draft plan has been discussed with the 
Council’s Corporate Management Team before it is presented to the Panel for 
consideration and approval.  The main objectives of the Council’s Internal Audit 
service are outlined in the Internal Audit Strategy and the Internal Audit Charter.  
The latter was most recently approved by the Panel in February 2018, while the 
former has recently been updated and is being re-submitted for approval as a 
separate agenda item at this meeting. 

1.4 Internal Audit activity is governed by policies, procedures, rules and regulations 
established by the Council including the Council’s Financial Regulations and 
Internal Audit Charter which is approved by the Panel, the Council’s s95 officer 
and the Chief Executive.  The Internal Audit service is expected to comply with the 
standards laid down by the Public Sector Internal Audit Standards (PSIAS). 

1.5 The planned work of the Internal Audit service is outlined in the Internal Audit 
Annual Plan which is submitted to, and approved by, the Panel annually.  Any 
proposed programme of work must be appropriate and sufficient to support the 
preparation of an opinion on the overall soundness of the Council’s corporate 
governance, risk management and internal control systems. 

 

2. Report 

2.1 Internal Audit is an independent and objective assurance function whose work is 
designed to evaluate and improve the effectiveness of the Council’s risk 
management, control and governance processes.  The service aims to provide a 
high quality and customer-focused internal audit service which is responsive and 
flexible, consistent with best professional practice, aims to focus on areas that 
matter, to use resources efficiently and effectively and to be seen by stakeholders 
as adding value, providing valuable insights and making a vibrant and relevant 
positive contribution to the Council’s activities. 

The audit environment 

2.2 There has been a significant level of change within the Council over the last 
twelve months, culminating in the recent approval of a new strategic-level plan 
(‘The Plan for North Lanarkshire’) and its associated ‘Programme of Work’ and 
the proposed plan reflects upon the Council’s new strategic-level plan, ambitions 
and associated programmes of work which represent a bold and challenging 
approach to addressing the challenges facing the Council and the people and 
communities of North Lanarkshire. 

  



 

 

2.3 The Council also continues to have to respond to significant financial pressures 
and these are likely to continue for the foreseeable future.  At the same time the 
Council faces increasing demands for many key services and will also have to 
respond to changing expectations about how services will be delivered.  Within 
the last twelve months, there has also been significant changes in leadership, 
governance structures and some key governance processes. 

2.4 Internal Audit has a unique role within any organisation.  Its independence 
provides a core basis for its work and its objectivity is an important element in 
ensuring that it is effective and can meet stakeholders’ needs and expectations.  
Commenting on the adequacy and effectiveness of internal controls will remain 
at the heart of our work, but it is important that in providing an internal audit 
opinion that the focus of that requirement should be on improving the Council’s 
governance arrangements, assisting the Council in delivering its challenging 
agenda and on ensuring best value. 

Planning considerations 

2.5 Internal Audit will meet this objective by operating in accordance with the Public 
Sector Internal Audit Standards (PSIAS) and the associated CIPFA Local 
Government Application Note (LGAN) which will enable the section to fulfil the 
roles and responsibilities given to it by the Council as laid out in the Internal Audit 
Charter. 

2.6 Internal Audit will undertake a risk-based work programme focused on cyclical 
coverage of the Council’s core corporate governance processes, key corporate 
risks, significant programme of work activities and (in line with external audit 
expectations) key financial systems.  In doing so, elected members and senior 
management will be supported in undertaking their roles by Internal Audit 
providing assurance on the management of key strategic priorities and risks which 
could impact on the achievement of the Council’s objectives. 

2.7 The Internal Audit Annual Plan for 2019-20 (at Appendix 1) has been prepared in 
accordance with well-established planning methodology which includes 
consideration of a wide range of factors including the relative scale, significance 
and complexity of systems, previous experience of the control environment, 
proposed or known changes in the environment within which the Council operates, 
the potential financial, operational and reputational consequences of failures in 
internal controls and the possible impact of any failures on the achievement of the 
Council’s objectives, priorities and ambitions. 

2.8 The Council’s risk management arrangements continue to improve, but it is my 
assessment that they are not yet sufficiently mature and embedded to enable me 
to align our audit planning entirely with management’s assessment of the risks 
facing the Council, although careful consideration has been given to the key 
corporate risks identified by senior management (see Appendix 2).  We will look 
to more closely align our planning with the corporate risk management processes 
from 2020-21 onwards subject to the planned revision of corporate risk register 
following the approval of the Plan for North Lanarkshire and associated work 
programmes and the successful implementation of planned improvements in the 
Council’s risk management arrangements. 

  



 

 

2.9 Internal Audit will continue to work closely with the Council’s external auditors to 
ensure that audit activities are properly co-ordinated to minimise any duplication 
of work and that the external auditors are able to continue to place reliance on our 
work.  We will also seek to ensure that reliance is placed upon alternative sources 
of assurance (e.g. from external regulators and selected relevant internal sources) 
where it is appropriate to do so. 

2.10 As part of planning considerations, I have considered the level of resources and 
the experience and skills available to Internal Audit.  The section’s staffing 
complement for 2019-20 is unchanged from the prior year and I remain satisfied 
that the resources available are adequate for the function to carry out its role 
effectively.  This assessment is based on the level of available resources enabling 
adequate coverage of core corporate governance processes, key corporate risks 
and key financial systems over a rolling three-year period.  I am also content that 
the Chief Executive and s95 officer have indicated that additional resource will be 
made available to Internal Audit in the event of any significant unexpected 
demands (such as for example, any major investigations).  If any concerns relating 
to resources arise during the course of the year which might be seen as impacting 
on this assessment, these will be discussed initially with the Convener and, if 
necessary, highlighted at the next Panel meeting. 

2.11 I can also confirm the continuing independence of the Internal Audit service and 
its ability to act in accordance with best professional practice free from undue 
interference by management and/or senior elected members.  The Audit and Risk 
Manager continues to report directly to the new Chief Executive and no concerns 
relating to the role and/or status of the function have arisen since his appointment.  
If any such matters arise during the course of the year which might be seen as 
compromising Internal Audit’s independence, these will be discussed initially with 
the Convener and if necessary, highlighted at the following Panel meeting. 

2.12 The Panel are aware that from 1 April 2017, I assumed management responsibility 
for the Council’s risk management team.  Whilst this created a potential conflict of 
interest which could be seen as compromising my independence when Internal 
Audit is reviewing the Council’s risk management arrangements, I have previously 
outlined to the Panel that I consider that this risk can be effectively managed and 
appropriate arrangements to ensure the Panel can have confidence in the 
independence and robustness of future Internal Audit reviews of the risk 
management function were set out in the Internal Audit Charter approved by the 
Panel in February 2018. 

Reporting the audit 

2.13 Internal Audit will report regularly on the results of its work in line with the reporting 
protocol approved by the Panel in February 2018.  Each individual Internal Audit 
report will be issued to the relevant Executive Director and Head of Service.  
Reports on the work of Internal Audit will also be presented regularly during the 
year to the Council’s Corporate Management Team, of which the Audit and Risk 
Manager is a member. 

2.14 The Internal Audit service will continue to report progress against the plan during 
2019-20 to the Audit and Governance Panel.  In line with the Internal Audit 
reporting protocol agreed by the Panel in February 2018, full copies of all 
substantive audit reports will normally be made available to the Panel and 
progress reports will include the high-level reporting of all audit outputs included 
in the approved plan together with more detailed consideration of all significant 
matters arising from those reports that the Audit and Risk Manager considers 
necessary to bring to the attention of the Panel. 

  



 

 

2.15 An annual report prepared by the Audit and Risk Manager on the adequacy and 
effectiveness of the Council’s internal controls will also be presented to the Panel 
and the Chief Executive.  The opinion in relation to 2019-20 will be included in my 
Annual Report for that year which will be presented to the Panel in June 2020. 

Main areas of the 2019-20 Annual Plan 

2.16 The proposed programme of Internal Audit activity is detailed at Appendix 1.  There 
are a number of major categories of work within the Annual Plan.  These include: 

 Work on core governance matters including the Council’s wider corporate 
governance, risk management and performance management arrangements.  
In 2019-20 this will include work associated with the Council’s revised 
business planning and performance management arrangements, reviews of 
the implementation, adequacy and effectiveness of the Council’s governance 
framework and consideration of the extent of the Council’s compliance with 
best value expectations and progress addressing issues highlighted in the 
recent Audit Scotland Best Value Audit Report (BVAR); 

 Work examining a sample of key strategic/corporate risks, key 
programmes of work and/or service risks as part of regular cyclical audit 
coverage.  In 2019-20, this will include work on the Council’s management of 
strategic change, work reviewing the Council’s Digital NL change programme, 
reviews of the arrangements for reducing the Council’s carbon footprint, work 
reviewing the New Housing Supply programme and consideration of the 
management of Self Directed Support.  We also plan to review how effectively 
the Council is meeting its community empowerment and community 
engagement responsibilities; 

 Work examining the Council’s finances and key financial systems 
including, as part of regular cyclical audit coverage, work on financial systems 
such as payroll, creditors and housing benefits; 

 A range of follow-up work to ensure that previously agreed management 
actions in respect of both internal and external audit recommendations are 
being implemented by management.  In addition to detailed follow-up work 
on specific audit reviews, we will also provide quarterly updates in respect of 
all outstanding ‘Red’ and ‘Amber’ audit recommendations; and 

 Work examining the Council’s anti-fraud arrangements providing 
independent assurance annually on the Council’s fraud resilience and 
including an allowance for dealing with the need for Internal Audit to 
investigate frauds and irregularities which may arise during the year. 

2.17 We will also continue to contribute to a number of corporate working groups and to 
provide internal audit services to ‘external’ customers such as the Health and Social 
Care Integrated Joint Board. 

2.18 In line with good practice, the plan will be reviewed on a regular basis and may be 
adjusted where necessary in response to changes in the Council’s business, risks, 
operations, programmes, systems and controls.  Any material changes will be 
reported to the Panel. 

  



 
 

3 Equality and diversity 

Fairer Scotland Duty  
There is no requirement to carry out a Fairer Scotland assessment in this instance. 

Equality Impact Assessment 
There is no requirement to carry out an equality impact assessment in this instance. 

 

4. Implications 

Financial impact None identified 

HR/Policy/Legislative 
Impact 

None identified 

Environmental Impact None identified 

Risk impact Any failure to operate an effective internal audit service 
could impact on the effectiveness of the Council’s risk 
management and corporate governance processes. 

 

5. Measures of success 

5.1 Internal Audit reports annually on its performance to the Panel and is also subject 
to review annually by the Council’s appointed external auditors. 

 

6. Supporting Documents 

Appendix 1 Proposed Internal Audit Plan 2019-20 

Appendix 2 Internal Audit coverage of current key corporate risks since 2015-16 

Appendix 3 Internal Audit coverage of key financial systems since 2015-16 

Appendix 4 Consideration of Programme of Work items for inclusion in the 2019-20 
Plan 

 

 

 
Ken Adamson, Audit and Risk Manager 

 



 

Appendix 1 Proposed Internal Audit Plan 2019-2020 
 

Topic Days Rationale and proposed scope 

Corporate governance 

Risk management 30 
Core corporate governance process.  Follow-up of work undertaken in 2018-19 to review the 
adequacy and effectiveness of the Council's risk management arrangements. 

Corporate governance 30 
Core corporate governance process.  Follow-up of work undertaken in 2018-19 to review the 
adequacy and effectiveness of the Council's corporate governance arrangements and compliance 
with the relevant Code/Framework. 

Performance management 60 

Core corporate governance process with recently revised approach being rolled-out during 2019-20.  
Internal Audit work will assess the implementation, adequacy and effectiveness of the Council's 
revised approach to performance management focusing on both Service and corporate-level 
arrangements (in two separate exercises). 

Public performance reporting 30 
Core corporate governance process.  Review the accuracy of reporting performance data and 
compliance with statutory obligations. 

Best Value 25 
This will focus on following-up the Council’s response to issues raised by Audit Scotland in BV Audit 
report which is expected to be finalised and published in the first half of 2019. 

Key strategic / corporate risks / programmes of work 

Digital NL and change programme 70 
Key element in enabling the achievement of much of the Council’s ambitions and delivering future 
efficiencies.  To review the Council's approach to, and progress in, delivering transformational change 
and key service review projects.  More than one output/deliverable planned. 

Enterprise contract – strategic 
procurement 

15 

Large, significant, innovative and complex project.  Limited but ongoing work will focus on providing 
assurance to the Audit and Scrutiny Panel that the project, as it develops, is being appropriately 
progressed and that key risks are being effectively managed.  More than one output/deliverable 
planned. 

New Supply Programme 40 
Work will focus on providing assurance to the Audit and Scrutiny Panel that the programme of work, 
as it develops, is being appropriately progressed and that key risks are being effectively managed. 

Housing Investment Programme 50 
Work will focus on the adequacy, regularity and effectiveness of the associated procurement and 
contract management arrangements. 

Early years learning and childcare 40 

High-level review of the Services arrangements for ensuring delivery of service in line with relevant 
legislative requirements.  Work will focus on following-up previous audit recommendations and 
assessing the adequacy and effectiveness of the management arrangements in place to deliver 
intended outcomes. 

Participatory budgeting 25 
High-level review of the Council’s developing arrangements in response to new legislative 
expectations being placed upon it. 

  



 

 

Appendix 1 Proposed Internal Audit Plan 2019-2020 (continued) 
 

Topic Days Rationale and proposed scope 

Key strategic / corporate risks / programmes of work (continued) 

City Deal 30 
Provide assurance to Glasgow City Council Internal Audit in accordance with the City Deal Assurance 
Framework. 

Carbon management 40 

Work will focus on reviewing the adequacy and effectiveness of the Council’s management 
arrangements in delivering against the Council’s Carbon Management Plan and associated 
legislative targets.  Will include coverage of the arrangements for measuring and monitoring the 
Council’s carbon footprint. 

Review of health and social care 
integration  

25 
This work will focus on providing assurance that the Council has responded appropriately to the 
findings and recommendations arising from the current review of the integration of health and social 
care in North Lanarkshire. 

Management of strategic change 25 

Remains a significant key risk and relevant management arrangements continue to merit high-level 
review on an annual basis.  This work will focus on reviewing and assessing developments in relevant 
management arrangements and considering the Council’s response to issues raised by Internal Audit 
work on this topic in 2018-19 

Management of ICT systems 40 
Adequate and effective management of ICT systems continues to underpin effective service delivery 
and the Council’s business plan priorities.  Focus will be on providing assurance on network controls 
(carried forward from 2018-19). 

Self-directed support 50 

Increasing numbers of service users are choosing to manage their care arrangements via this 
mechanism.  Level of expenditure and inherent risks involved merits consideration of the adequacy 
and effectiveness of the arrangements in place to ensure best value and adequacy of service 
provision. 

Community empowerment and 
community engagement 

30 
A high level review to assess the Council’s approach to community empowerment and community 
engagement and the adequacy and effectiveness of developing arrangements. 

 

Topic Days Rationale and proposed scope 

Fraud and irregularity 

Review of the Council's Anti-Fraud 
arrangements 

20 Annual review to support annual opinion on corporate fraud arrangements. 

Allowance for fraud and irregularity 
investigations 

100 Demand-led allowance to enable investigations to be undertaken as required 

  



 

 

Appendix 1 Proposed Internal Audit Plan 2019-2020 (continued) 
 

Topic Days Rationale and proposed scope 

Financial management and key financial systems 

Regularity work - financial systems – 
Housing Benefit 

30 
Substantive testing on selected key controls associated with the authorisation and processing of HB 
claims. 

Regularity work - financial systems - 
Payroll 

30 
Substantive testing on the effectiveness of management’s response to the issues raised by the 
Internal Audit report on Education recruitment. 

Regularity work - financial systems - 
Creditors 

30 Substantive testing on selected key controls associated with authorisation and regularity of payments. 

Financial systems key controls – 
Income/cash collection / First Stop 
Shops 

60 
Focused on the adequacy and effectiveness of key controls associated with management 
arrangements for the collection of income at a sample of First Stop Shops. 

Financial systems key controls – 
Debtors 

30 
Focused on the adequacy and effectiveness of key controls associated with management 
arrangements in respect of debt income. 

 

Topic Days Rationale and proposed scope 

Provision of IA services to third parties 

Integrated Health and Social care - 
North Lanarkshire JIB 

70 
Annual programme of work to be agreed with relevant senior management and NL JIB Performance, 
Finance and Audit Sub-Committee. 

Audit Committee and External Audit 

Liaison with external audit 5 
To ensure the external audit process can proceed efficiently and effectively.  Assisting external audit 
to undertake their role including assisting with finalisation of audit outputs. 

Facilitating the work of the Audit and 
Scrutiny Panel 

30 
To enable the Audit and Scrutiny Panel to fulfil its role.  Preparation of agendas and reports and 
attendance at meetings. 

Follow-up of IA and EA 
recommendations 

60 
To enable the Audit and Scrutiny Panel to fulfil its role.  To monitor and report on whether 
management has implemented actions agreed by senior management in response to audit reports. 

Follow-up: Audit Scotland/Accounts 
Commission national reports 

10 
To ensure national audit reports are given proper consideration by management and to enable the 
Audit and Scrutiny Panel to fulfil its role in considering such reports and the Council’s responses.  
Focusing on how the Council is responding to key issues highlighted in national audit outputs. 

PSIAS self-assessment and Quality 
Assurance Programme 

25 

To ensure that the service provided is consistent with expectations.  Continuous improvement activity 
to progress recommendations arising from the PSIAS EQAR due to be reported to the Audit and 
Scrutiny Panel in June 2019.  To enable necessary work to ensure on-going PSIAS compliance can 
be substantiated. 

 



 

Appendix 1 Proposed Internal Audit Plan 2019-2020 (continued) 
 

Topic Days Rationale and proposed scope 

Other 

Provision of ad hoc advice on 
systems development and control 
issues 

25 
To reflect the provision of input into systems development and ongoing ad hoc advice to 
management on specific control and risk issues 

Participation in a range of Corporate 
Working Groups 

45 
To ensure that Internal Audit contributes, as appropriate, to corporate arrangements for the oversight 
and/or development of any relevant control, risk and governance issues. 

Community Councils 5 Facilitating the audit of community councils and liaising with external auditor on issues arising. 

Contingency 120 To deal with additional unplanned work 

Total 1350 
 

 



 

Appendix 2 Internal Audit coverage of current key corporate risks since 2015-16 

Key Corporate Risk 
Include in 
2019/20 

2018/19 2017/18  2016/17 2015/16 
Comments (including date any relevant assignments 
reported to the Audit & Governance/Scrutiny Panel) 

1. Risk management YES √ 

In plan 
but 

deferred 
√ √ 

Include as annual standing item until such time as confident that 
risk management arrangements are embedded and sufficiently 
mature.  Previous reports: Risk management (November 2018), 
Risk management (May 2017), Risk management (Aug 2016), 
and Corporate Governance – Good Governance Framework 
Principle 4 (decision-making, scrutiny and risk management) (Feb 
2016). 

2. Information security 
and information 
governance 

NO √ √ - - 

Remains a significant key risk with ongoing and ever-changing 
threats, recent audit work will be followed-up as part of ongoing 
follow-up work.  Previous reports: Information Governance (may 
2019) and Information Governance (Oct 2017). 

3. Public protection  NO - √ - - 

Recent audit work and recent and planned external inspections 
have or are expected to provide sufficient assurance on this key 
risk.  Routine follow-up work will monitor implementation of any 
agreed management actions.  Previous reports: SW - Quality 
assurance arrangement (Apr 2018). 

4. Inability to manage 
strategic change 

YES √ √ √ √ 

Remains a significant key risk and continues to merit high-level 
review of relevant management arrangements on an annual 
basis.  Previous reports: Managing Strategic Change (Mar 2019), 
Transformational change (Feb 2017), Project management (May 
2017) and Service and People First and Transformation 
Programme (Aug 2015). 

5. Health & Safety NO - √ - - 

Recent audit work has provided sufficient recent assurance on 
this key risk.  Routine follow-up work will monitor implementation 
of any agreed management actions.  Previous reports: Health and 
Safety (Apr 2018). 

6. Community 
Partnership 
Planning 

NO √ - - - 
Recent audit work has provided sufficient recent assurance on 
this key risk.  Previous reports: Follow-up of Audit Scotland 2013 
report on Community Planning Partnerships (Nov 2018) 

  



 

Appendix 2 Internal Audit coverage of current key corporate risks since 2015-16 (continued) 
 

Key Corporate Risk 
Include in 
2019/20 

2018/19 2017/18 2016/17 2015/16 
Comments (including date any relevant assignments 
reported to the Audit & Governance/Scrutiny Panel) 

7. Business continuity 
planning 

NO √ 

In plan 
but 

deferred 
√ - 

Recent audit work has provided sufficient recent assurance on 
this key risk.  Routine follow-up work will monitor implementation 
agreed management actions. Previous reports: Business 
continuity planning (Nov 2018) and Business continuity planning 
(Feb 2017) 

8. Human Resources NO - √ √ √ 

No specific audit work is proposed although a high-level watch will 
be kept on the monitoring and delivery of the recently approved 
‘Workforce for the Future’ strategy and associated strategic 
workforce priorities and programmes of work and commentary 
included in IA progress reports and the IA Annual Report as 
appropriate.  Previous reports: Education Recruitment 
Investigation (March 2019), Pre-employment verification checks 
(Apr 2018), Equal pay (Feb 2017), Sickness absence (May 2016). 

9. Technology strategy YES √ - - - 

Internal Audit work in this area will continue to focus on providing 
assurance in relation to the implementation of the approved 
DigitalNL transformation programme and the ongoing digitisation 
of Council services.  Previous reports: Digital NL FBC (Mar 2019) 
and Digital NL governance arrangements (Nov 2018). 

10. Financial -  planning 
and resources 

NO √ √ √ √ 

Recent audit work and external inspections have provided 
significant recent assurance on this key risk.  Routine follow-up 
work will monitor implementation of any agreed management 
actions.  Previous reports: Financial savings and financial 
sustainability (Mar 2019), Financial savings and financial planning 
(Dec 2017), Financial savings (Feb 2017), Financial planning 
(Feb 2016) and Financial management (Dec 2015). 

11. Lack of effective 
communication 

YES - √ - - 

Routine follow-up work will monitor implementation of any 
relevant agreed management actions.  Planned work on 
community engagement and community empowerment will cover 
elements of this risk.  Previous reports: No IA coverage focused 
on this specific aspect although elements covered by work on 
Corporate Governance Principle B Openness and stakeholder 
engagement (Dec 2017 and March 2019). 



 

Appendix 2 Internal Audit coverage of current key corporate risks since 2015-16 (continued) 
 

Key Corporate Risk 
Include in 
2019/20 

2018/19 2017/18 2016/17 2015/16 
Comments (including date any relevant assignments 
reported to the Audit & Governance/Scrutiny Panel) 

12. Procurement risks YES - √ √ √ 

Although recent audit work has provided sufficient recent 
assurance, this remains a high-profile key risk which warrants 
coverage during 2019-20.  This will be addressed by 
consideration of procurement activities as part of work on a 
number of Programme of Work items.  Routine follow-up work 
will monitor implementation of any agreed management actions.  
Previous reports: Contract management (Jan 2018), Follow-up 
Corporate Property and Procurement investigation (Oct 2017), 
Corporate Property and Procurement investigation (Sep 2016) 
and Procurement – progressing improvement actions (Aug 
2016).  Assurance also obtained via work on Creditors (see 
below) and through planned work on the Housing Investment 
Programme and on the Enterprise Contract. 

13. Financial - policies 
and controls 

YES 
Various 

see 
below 

√ √ √ 

Recent audit work and external inspections have provided 
recent assurance on this key risk.  Routine follow-up work will 
monitor implementation of any agreed management actions.  
Separate and specific work proposed on individual financial 
systems is shown below.  Previous reports: Work for Audit 
Scotland on key financial controls (Apr 2017), Budgetary control 
(Feb 2017) and Financial savings and financial sustainability 
(Mar 2019).  See also work on key financial systems below. 

14. Criminal activity 
fraud, corruption, 
serious organised 
crime and terrorism  

NO - √ √ √ 

Recent audit work has provided sufficient recent assurance on 
this key risk.  Routine follow-up work will monitor implementation 
of any agreed management actions.  Previous reports: NFI 
exercise ongoing, Review of anti-fraud arrangements (Oct 2017) 
and Review of anti-fraud arrangements (Oct 2015). 

15. Relationships 
between elected  
members and senior 
management 

NO √ - √ - 

No specific audit work is proposed on what is quite a difficult 
issue to formally audit but a high-level watch will be kept on the 
issue and commentary included, as appropriate, in IA progress 
reports and the IA  Annual Report.  Previous reports: Corporate 
Governance Principles A and B (Mar 2019) and Corporate 
Governance: Good Governance Framework – Principles 2 and 
5 (Aug 2016) 



 

 
Appendix 2 Internal Audit coverage of current key corporate risks since 2015-16 (continued) 

 

Key Corporate Risk 
Include in 
2019/20 

2018/19 2017/18 2016/17 2015/16 
Comments (including date any relevant assignments 
reported to the Audit & Governance/Scrutiny Panel) 

16. Carbon 
management 
"Green Risk" 

YES - - √ - 

No specific audit work has been undertaken in this area for a 
number of years and it is proposed that work is included in 2019-
20 looking at the monitoring and delivery of the recently 
approved Carbon Management Plan 2019-2022.  Previous 
reports: Carbon management (Jun 2016) 

17. ALEO Risk NO - √ √ - 

Recent audit work has provided sufficient recent assurance on 
this key risk.  Routine follow-up work will monitor implementation 
of any agreed management actions.  Previous reports: ALEOs 
and Following the Public Pound (Jan 2018) and ALEOs: review 
of monitoring arrangements (Nov 2016) 

18. Finance: Grant 
Funded Capital 
Programmes 

YES √ √ √ - 

Recent audit work has provided sufficient assurance on this risk 
but the Head of Audit and Inspection is required as part of the 
City deal governance framework to provide Glasgow City 
Council Internal audit with annual assurance on the Council’s 
management arrangements and compliance with key City Deal 
requirements.  Previous reports: City Deal (May 2018) City Deal 
(Apr 2018) and City Deal (May 2017).  Aspects of this risk have 
also been addressed through previous work on the 1140 Early 
Years with further work planned in this area in 2019-20. 

19. Resilience Planning  
- Civil Contingencies 

NO √ - √ - 

Although no specific audit work has been undertaken for some 
time on this risk, some aspects have been covered by recent 
work on business continuity arrangements.  Previous reports: 
Some aspects covered by work on BCP (Nov 2018 and Feb 
2017), last specific review Corporate contingency planning (Apr 
2013) 

20. IT systems and 
software 

YES √ - √ √ 

Although some aspects have been covered by work on BCP 
(Feb 2017) and key financial systems, a planned assignment on 
Network controls in 2018-19 was delayed but is currently 
underway and will be delivered in 2019.  Previous reports: Use 
of cloud based services (Feb 2017) and ICT security (Aug 2015) 



 

 
Appendix 2 Internal Audit coverage of current key corporate risks since 2015-16 (continued) 

 

Key Corporate Risk 
Include in 
2019/20 

2018/19 2017/18 2016/17 2015/16 
Comments (including date any relevant assignments 
reported to the Audit & Governance/Scrutiny Panel) 

21. Welfare Reform NO - - - √ 

Previous work focused on specific operations and activities 
designed to mitigate the impact of welfare reform.  Given the 
wide-ranging nature of this risk and the Council’s approach to 
mitigating it, no specific audit work is currently proposed.  
Previous reports: Welfare reform (Aug 2015), Scottish Welfare 
Fund (Apr 2014) and Prevention and Sustainability Fund (Jun 
2014). 

22. Joint Integration 
Board NHS and 
NLC 

YES - √ √ √ 

This risk will be addressed through (1) IA programme of work 
approved by the IJB’s Performance, Finance and Audit Sub-
Committee and undertaken directly for the NL IJB and (2) a high-
level watch will be kept on the Council’s governance 
arrangements as they relate to the delivery of SW Services and 
the relationship with the IJB and commentary included in IA 
progress reports and the IA Annual Report as appropriate.  
Previous reports: Due diligence (Feb 2017) and Health and 
social care integration (Aug 2015). 

23. Scottish Child 
Abuse Inquiry 

NO - - - - 
Addressing historical issues – IA role limited to high-level 
monitoring of the Council response to, and engagement with, 
the enquiry.  Previous reports: None 

 

  



 

 
Appendix 3 Internal Audit coverage of key financial systems since 2015-16 

 

Key Financial 
Systems 

Include in 
2019/20 

2018/19 2017/18 2016/17 2015/16 
Comments (including date any relevant assignments reported to the 
Audit & Governance/Scrutiny Panel) 

1. General 
ledger 

NO - - √ - 
Previous audit work and external inspections have provided sufficient 
recent assurance.  Nothing to suggest risk profile has increased to justify 
earlier return.  Previous report: General ledger (Feb 2017) 

2. Payroll YES √ √ √ - 

Ongoing audit focus in prior years given previous audit work and external 
inspections having provided evidence of significant control weaknesses 
arising from (then) new systems and organisational arrangements.  Risk 
profile has reduced following management improvement actions but 
limited further work in 2019-20 will remain justified.  Previous reports: 
Payroll – key controls (expected May 2019), Payroll regularity: VER (Nov 
2018), Payroll follow-up (Apr 2018), 3 x reports: Starters and leavers, 
Non-core HED codes and Overtime (all Oct 2017). 

3. Creditors YES √ √ √ √ 

Although previous audit work and external inspections have provided 
recent assurance and there is nothing to suggest risk profile has 
increased, the volume and value of transactions justifies further limited 
substantive work.  Previous reports: Creditors key controls (due May 
2019), Creditors regularity (Apr 2018), Controls relating to 
payments/BACS files (Aug 2017), Creditors (Aug 2016), Creditors 
payments more than £25,000 (July 2016) and Creditors regularity (Sep 
2015). 

4. Council 
Tax 

NO - √ √ - 

Audit work and external inspections have provided sufficient recent 
assurance.  Nothing to suggest risk has increased to justify earlier return.  
Previous reports: Council Tax Reduction Scheme (Apr 2018) and Council 
Tax liability, billing and discounts (Feb 2017). 

5. Non-
domestic 
rates 

NO √ - - √ 

Subject of recent audit work which provided sufficient recent assurance.  
Previous reports: NDR billing and collection (November 2018) and NDR 
valuation and billing (Dec 2015) 

6. Housing 
Rents 

NO √ - - - 
Subject of recent audit work which provided sufficient recent assurance.  
Previous reports: Housing Rents (Nov 2018). 

 
  



 

Appendix 3 Internal Audit coverage of key financial systems since 2015-16 (continued) 
 

Key Financial 
Systems 

Include in 
2019-20 

2018-19 2017-18 2016-17 2015-16 
Comments (including date any relevant assignments reported 
to the Audit & Governance/Scrutiny Panel) 

7. Municipal 
Bank 

NO √ - - √ 
Previous audit work has provided sufficient recent assurance.  .  
Previous reports: Municipal Bank (July 2018) and (Jun 2015). 

8. Treasury 
management 

NO - √ - - 

Previous audit work and external inspections have provided sufficient 
recent assurance.  Nothing to suggest risk profile has increased to 
justify earlier return.  Previous report: Treasury management 
(December 2017) 

9. Financial 
management 

NO √ √ √ √ 

Recent audit work and external inspections have provided sufficient 
recent assurance on this key risk area.  Routine follow-up work will 
monitor implementation of any agreed management actions.  
Previous reports: Financial savings and financial sustainability (Mar 
2019), Financial savings and financial planning (Dec 2017), Financial 
savings (Feb 2017), Budgetary control (Dec 2016), Financial 
planning (includes development of future budget strategy) (Feb 
2016), and Financial management (Dec 2015). 

10. Housing 
Benefit 

YES - √ - √ 

Work planned due to high-volume of transactions and expectations 
of key stakeholders. Previous reports: Housing Benefits 
Overpayments (May 2018), Housing Benefit management checks 
(July 2017) and Housing Benefit – new and amended claims (Oct 
2015). 

11. Cash/income 
collection 

YES - - √ √ 

Debtors or First Stop Shops/Cash collection offices have not been 
audited since 2017 and work is now overdue in this area and will be 
scheduled for during 2019/20.  Previous reports: Cash collection 
offices (May 2017) and Cash collection offices (Apr 2016). 

  
  



 

Appendix 4 Internal Audit consideration of Programme of Work for inclusion in the 2019-20 Plan 
 

  

Programme of work to support the shared ambition  Internal Audit commentary 
Include in 
2019-20 

Plan 

P001 

Enterprise contract - strategic procurement 

Scope, develop, and establish a strategic partnership to deliver the shared 
ambition from initial feasibility, through design to delivery and construction, 
and then to lifecycle maintenance and management.  

Large, innovative and ambitious project which will require robust 
governance arrangements and effective project management to 
deliver.  High inherent risks with significant potential impacts 
(reputational, legal, financial, service delivery etc.).  Audit and Scrutiny 
Panel should expect periodic assurance from Internal Audit on the 
progress and management of the project. 

YES 

P002 

Asset review and rationalisation 

Review the office accommodation portfolio and reduce the requirement for 
existing premises through flexible working practices and improved space 
utilisation. 

Development of proposals under this programme does not require or 
justify Internal Audit coverage in 2019-20. 

NO 

P003 

Detailed design : Digital NL Transformation Programme  

Present business case and changes required to operational and customer 
facing ICT services, infrastructure, and culture. 

Further Internal Audit work will be planned as part of the programme’s 
planned assurance framework and will include follow-up of issues 
raised  

YES 

P004 

Review of Integration / Integration Scheme changes 

Report on the statutory consultation exercise on the updated Integrated 
Scheme and the conclusion of the review of integrated health and social care 
services.  

Follow-up of recommendation and actions identified from the review of 
integration will be addressed through work undertaken directly for both 
the Council and the IJB. 

YES 

P005 

Inclusive growth (tackling poverty) 

Develop a Tackling Poverty Strategy for North Lanarkshire, capturing the 
Fairness Commission recommendations and national requirements, and 
linking to the employability services review. 

Development of a strategy under this programme of work does not 
require or justify Internal Audit coverage in 2019-20. 

NO 

P006 

Child poverty 

Develop and implement a Child Poverty Delivery Plan in line with legal 
requirements.  This will be an integral part of the Tackling Poverty Strategy. 

Programme of work does not require or justify Internal Audit coverage 
in 2019-20. 

NO 

P007 

Communications Strategy 

Develop and publish a new Communications Strategy (including media policy) 
with associated annual communications plan. 

Development of a strategy under this programme of work does not 
require or justify Internal Audit coverage in 2019-20 but issues relating 
to effective communication and stakeholder consultation will be 
addressed as part of wider corporate governance work. 

NO 

P008 

Events Strategy 

Develop and publish a new Events Strategy for North Lanarkshire and 
associated action pan. 

Development of a strategy under this programme of work does not 
require or justify Internal Audit coverage in 2019-20. 

NO 



 

  

Programme of work to support the shared ambition  Internal Audit commentary 
Include in 
2019-20 

Plan 

P009 

Strategic policy framework 

Further develop the policy framework, aligned to The Plan for North 
Lanarkshire and Programme of Work, to support the delivery of the shared 
ambition. 

Programme of work does not require or justify Internal Audit coverage 
in 2019-20. 

NO 

P010 

Arms’ length delivery to support the shared ambition 

Develop arms-length delivery programme which describes how the arm’s 
length external organisations will support the shared ambition. 

A watching brief will be kept on the delivery of the arms-length delivery 
programme but programme of work does not require or justify Internal 
Audit coverage in 2019-20. 

NO 

P011 

Three year revenue budget strategy 

Prepare the Council to develop and implement a planned three year revenue 
budget strategy. 

Develop and seek approval for a revised strategy in relation to budgeting and 
the identification of future savings. 

Update the Council’s Medium-Term (5 year) Financial Plan and identify 
scenarios relating to the anticipated budget gap from 2020/21 to 2024/25. 

Set 3 year budget and budget 2020/21 to 2022 (full Council meeting) 

Programme of work does not require or justify Internal Audit coverage 
in 2019-20.  A watching brief will be kept on this issue but previous 
audit coverage indicates that a high degree of assurance can be taken 
from the Council’s approach to financial management and financial 
sustainability. 

NO 

P012 
Community Investment Fund 

Update financial plans to support the Community Investment Fund. 

Will be considered as part of watching brief of the Council’s approach 
to financial planning and financial sustainability, but no specific audit 
work is considered necessary during 2019-20. 

NO 

P013 New Supply Programme 

Plan and deliver 5,000 new council homes by 2035. 

Update on open market purchase schemes. 

Update the Strategic Housing Investment Plan (SHIP) to help deliver Local 
Housing Strategy (LHS) priorities and maximise resources from the Affordable 
Housing Supply Programme. 

The ‘New Build’ programme has not been the subject of any specific 
audit work and when combined with other new supply initiatives, it is 
considered that this programme merits some audit attention during 
2019-20. 

YES 

P014 Tower Strategy 

Report on progress within tower strategy and demolition programme 

Programme of work does not require or justify Internal Audit coverage 
in 2019-20. 

NO 

P015 
Housing Investment Programme  

Progress delivery of HRA capital programme of £50m p/a. 

2019/20 capital programme. 

Outline of future capital programmes. 

A significant programme of work (value, scale and complexity) 
combined with procurement and significant contract management 
risks.  Whilst significant management actions were put in place 
following critical Internal Audit work in 2016-17, it is considered that 
detailed Internal Audit work in this area would be timely and 
appropriate. 

YES 



 

  

Programme of work to support the shared ambition  Internal Audit commentary 
Include in 
2019-20 

Plan 

P016 Homelessness and related support 

Deliver on the intentions laid out in the Rapid Rehousing Transition Plan 
(RRTP). 

Programme does not require or justify Internal Audit coverage in 2019-
20. 

NO 

P017 Fuel poverty 

Explore options to improve fuel poverty for those most vulnerable. 

Programme does not require or justify Internal Audit coverage in 2019-
20. 

NO 

P018 Economic Regeneration Delivery Plan (ERDP) 

Conclude development of the Economic Regeneration Delivery Plan (ERDP). 

Programme of work is initially focused on development of strategies 
and plans and does not justify or require Internal Audit coverage in 
2019-20.  

NO 

P019 Finalise updated Local Development Plan (LDP) 

Report on outcome of statutory consultation and next steps and seek approval 
of adopted LDP. 

Statutory process which does not require or justify Internal Audit 
coverage in 2019-20 

NO 

P020 Town centre and community regeneration  

Progress strategies for regeneration of town centres including development of 
8 vision plans and implementation of strategic projects. 

- Project update in cycle 2 
- Draft plans in cycle 4 

Review and develop plans to improve and develop business / industrial areas 

Programme of work is initially focused on development of strategies 
and plans and does not justify or require Internal Audit coverage in 
2019-20.  

NO 

P021 City Deal / infrastructure 

Deliver the business case priorities agreed through the City Deal process. 

Internal Audit work required annually to support preparation of 
assurance statement required to be provided by Internal Audit to the 
City Deal PMO as part of the City Deal assurance framework. 

YES 

P022 

Business and industry 

Deliver the existing Business Gateway services and consider future delivery 
options. 

Review loans and grants for local businesses. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P023 Marketing and tourism 

Review Visit Lanarkshire Strategy and investigate how tourism will be taken 
forward beyond 2020 (linking in with the new Events Strategy). 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P024 Employability services 

Complete review of Employability services and implement new model. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 



 

  

Programme of work to support the shared ambition  Internal Audit commentary 
Include in 
2019-20 

Plan 

P025 Parks master planning 

Develop five year plan (with timetabling and resources) for master planning 
parks, initially focusing on Strathclyde, Drumpellier and Palacerigg Country 
Parks. 

Ensure further development of the use of greenspace to improve health, 
wellbeing, and social outcomes. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P026 Co-ordination of environmental assets 

Consolidate assets (e.g. trees, flower beds, open spaces, bridges, lighting 
columns, and carparks) across the council to enable a holistic overview of the 
management and maintenance of environmental assets. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P027 Rationalisation of operational base 

Review and rationalise operational depots to maximise use of the central depot 
at Bellshill. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P028 Shared services 

Develop Auchinlea as a dedicated waste transfer facility and investigate 
extension of shared Clyde Valley waste arrangements. 

Internal Audit work in relation to waste management is currently 
underway at the request of the Audit and Scrutiny Panel.  Programme 
of work activity does not require or justify further Internal Audit 
coverage in 2019-20. 

NO 

P029 Energy and carbon management  

Review council’s fleet and property assets to reduce energy costs, and improve 
carbon management and air quality. 

Will be covered as part of planned work on carbon management as 
outlined at relevant key corporate risk 

YES 

P030 
Early year’s expansion 

Full implementation of the 1140 hours of early learning and childcare provision. 

Subject of previous Internal Audit work which highlighted significant 
risks and issues.  Further work in 2019-20 is justified to provide key 
stakeholders with assurance that the project is being effectively 
managed to deliver planned outcomes. 

YES 

P031 Getting it Right for Every Child (GIRFEC) 

Refresh GIRFEC systems as part of wider review of planning for the health and 
wellbeing of all children and young people in conjunction with the Children’s 
Services Partnership. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P032 Mental health, well-being, and resilience 

Develop and implement a Mental Health, Wellbeing, and Resilience Strategy 
for children and young people. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 



 

Programme of work to support the shared ambition  Internal Audit commentary 
Include in 
2019-20 

Plan 

P033 Improve attainment and qualifications 

Develop and implement a Raising Attainment Strategy focusing on improving 
teacher understanding of standards and improving learning. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P034 Performance and improvement 

Develop self-evaluation towards improvement strategy in order to improve the 
performance of schools against national standards. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P035 Additional Support Needs (ASN) provision 

Review ASN provision, including a remodeling of service provision, strategic 
approach, systems, and processes, and ultimately the ASN sector estate. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P036 Developing the Young Workforce  - curricular progression 

Review curricular progression to ensure effective pathways to positive 
destinations; improving achievement in literacy and numeracy. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P037 Developing the Young Workforce - employability  

Implement the Developing the Young Workforce Strategy to enable a 
comprehensive approach to school in relation to the wider employability 
services review. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P038 Digital NL classroom 

Implement digital consortium arrangements to progress a more learner centred 
curriculum and enable young people to learn through digital and blended 
learning. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P039 Scottish Attainment Challenge (SAC) and Pupil Equity Fund (PEF) 

Effectively implement the SAC and PEF plan to ensure an increased focus on 
research and evidence based practice and a more explicit outcomes focus. 

Internal Audit work on PEF undertaken in 2017-18 and work in relation 
to SAC is currently underway as part of the 2018-19 audit plan, having 
been delayed as a result of unplanned investigative work within 
Education and Families. Follow-up of issues arising will be done as 
part of standard follow-up arrangements and no further specific 
Internal Audit coverage is planned in 2019-20. 

NO 

P040 North Lanarkshire research lab 

Develop a research lab to facilitate more effective support for schools in 
developing curricular and wellbeing strategies for children and young people. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P041 Child poverty - anti-poverty approaches 

Implement anti-poverty actions in line with the Child Poverty Delivery Plan and 
Tackling Poverty Strategy; including a clear focus on pedagogical practices and 
support to address food poverty. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 



 

 

  

Programme of work to support the shared ambition  Internal Audit commentary 
Include in 
2019-20 

Plan 

P042 Local operating models 

Report on the work to bring together education and children’s services within 
local areas and further integrations regarding central support operations. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P043 Young people on the edges of care 

Improve family support systems by rolling out approaches to transform 
pathways and establish more effective systems of prevention and enhanced 
support for children and young people on the edges of care. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P044 Looked after children and young people  

Develop a range of linked initiatives aimed at improving outcomes for looked 
after children and young people at risk, including the Virtual School. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P045 Support for adults 

Develop and seek approval of new supports for adults who experience specific 
challenges and adversities including those affected by domestic abuse and 
people with convictions. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P046 Integrated community hubs / campuses 

Develop demonstration projects evidencing greater connectedness and 
integration of service provision, ensuring these are linked to town centre 
regeneration and wider vision plans. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P047 Schools new build programme 

Ensure continued delivery of educational projects currently under construction 
and re-build the school estate constructed before 1996, ensuring these are 
linked to town centre regeneration and wider vision plans. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P048 

Physical Activity Strategy framework 2018-30 

Integrate and align partners’ priorities to address a clear mission and suite of 
objectives focused on improving levels of physical activity through active living, 
sport, recreation, dance, and play. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P049 

Inequalities, prevention, and anticipatory care 

Report on progress across the wide range of activities addressing inequalities, 
prevention and anticipatory care. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 



 

  

Programme of work to support the shared ambition  Internal Audit commentary 
Include in 
2019-20 

Plan 

P050 

Integrated multidisciplinary working  

Progress work at both locality and area-wide levels with two key care groupings 
identified.  

Develop and implement First Point of Contact approach. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P051 
Self-Directed and person centred Support 

Seek approval for the market facilitation plan for self-directed support. 

Significant and growing area of spend with high inherent risks and 
which has not been reviewed by Internal Audit for a number of years. 

YES 

P052 
Home Support  

Seek approval for Phase 1 of home support model. 

Significant developments underway in this area of service delivery 
such that the programme of work activity does not require or justify 
Internal Audit coverage in 2019-20. 

NO 

P053 
Mental health and primary and community care 

Report on the completion of the Lanarkshire Mental Health Strategy. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P054 
Technology enabled care 

Report on progress across the range of technology enabled care. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P055 

Community asset mapping 

Undertake community asset mapping (on human, social, environmental, place, 
financial, and physical assets), and ensure this contributes to town centre 
regeneration and wider vision plans. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P056 

Community matters / local governance system 

Produce statutory annual report on community asset transfer and participation 
requests. 

Improve local democracy - review current Local Area Partnership (LAP) 
arrangements to enable local people to have a direct say in how public funds 
are used to address local needs within a clear participatory and engagement 
framework. 

Internal Audit has previously examined stakeholder engagement as 
part of wider work on Corporate Governance and as part of work 
considering how the Council is ensuring it addresses all key statutory 
requirements relating to Community Empowerment and will follow-up 
the adequacy and effectiveness of developing arrangements in 2019-
20. 

YES 

P057 

Community engagement / community visioning framework 

Review Community Engagement Strategy and develop a revised framework to 
shape and guide future engagement with communities. 

Internal Audit has previously examined stakeholder engagement as 
part of wider work on Corporate Governance and as part of work 
considering how the Council is ensuring it addresses all key statutory 
requirements relating to Community Empowerment and will follow-up 
the adequacy and effectiveness of developing arrangements in 2019-
20. 

YES 



 

  

Programme of work to support the shared ambition  Internal Audit commentary 
Include in 
2019-20 

Plan 

P058 

Disability Confident Leader accreditation 

Undertake review on how council is meeting its commitments against this 
accreditation’s criteria. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P059 

Improve procurement capability 

Improve procurement capability across council services and review and update 
the Procurement Strategy. 

Procurement risks will be examined as part of proposed Internal Audit  
work in respect of a number of other planned programmes of work 

NO 

P060 

Framework for the delivery of legal professional services 

Review the framework for the delivery of legal professional services to ensure 
this continues to be effective and facilitates delivery of The Plan for North 
Lanarkshire. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P061 

Employee learning and development programmes - Learn NL 

Enhance leadership development and employee learning and development 
through further development of the Learn NL provision and supporting platform. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P062 

Digital workforce and skills 

Develop and deliver digital workforce strategy / skills programme to build a 
digital ready workforce across North Lanarkshire. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P063 

Trade Union consultative framework 

Develop revised framework and approach for Trade Union consultation 
arrangements. 

Nature of this programme of work makes it not appropriate for Internal 
Audit coverage. 

NO 

P064 

Employee engagement and wellbeing  

Develop employee engagement and wellbeing programme, including roll out of 
Investors in People and evaluation of impact. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P065 

Living Wage consolidation 

Develop proposals for full consolidation of the Living Wage and wider review of 
pay and grading model. 

Programme of work activity does not require or justify Internal Audit 
coverage in 2019-20. 

NO 

P066 

Modernisation and long-term sustainability of the electoral structure 

Review current resources and processes to ensure modernisation and long-
term sustainability of the electoral structure. 

Nature of this programme of work makes it not appropriate for Internal 
Audit coverage. 

NO 

P067 

Digital economy and place 

Develop Digital Economy and Place programme to improve connectivity within 
towns and communities; engage infrastructure and network provider. 

Covered by proposed Internal Audit work in relation to DigitalNL. YES 



 

 

Programme of work to support the shared ambition  Internal Audit commentary 
Include in 
2019-20 

Plan 

P068 

Digital and ICT Strategy 

Develop Digital and ICT Strategy to guide the council’s digital transformation 
journey over a 5-year period. 

Covered by proposed Internal Audit work in relation to DigitalNL. YES 

P069 

Digital NL Stakeholder Engagement and Communication Strategy 

Finalise Stakeholder Engagement and Communication Strategy to ensure 
service design reflects stakeholder needs, views, and aspirations. 

This specific programme of work will be considered as part of Internal 
Audit’s overall planned coverage of the Digital NL programme. 

YES 

P070 
Digital self-management and self-service opportunities Improve the self-
service offering and promote self-management and self-service opportunities. 

This specific programme of work will be considered as part of Internal 
Audit’s overall planned coverage of the Digital NL programme. 

YES 

P071 

Digital wireless services 

Ensure Digital NL assists in the development of community hubs;   scope 
delivery of wireless services to all school and council buildings in preparedness 
for transition to community hubs. 

This specific programme of work will be considered as part of Internal 
Audit’s overall planned coverage of the Digital NL programme. 

YES 

P072 

Digital business intelligence model 

Design a digital model which facilitates data sharing and use of automated 
Business Intelligence tools. 

This specific programme of work will be considered as part of Internal 
Audit’s overall planned coverage of the Digital NL programme. 

YES 

P073 

Internal Audit Strategy and Internal Audit Plan 

Submit revised Internal Audit Strategy, along with the 2019/20 Internal Audit 
Plan. 

Not applicable for review by Internal Audit NO 

P074 

Risk management arrangements 

Ensure ongoing monitoring and oversight of the council’s risk management 
arrangements. 

Given the significance of the function and that it is led by the Audit and 
Risk Manager, senior management and the Panel will be provided with 
independent assurance on the adequacy and effectiveness of the 
Council’s risk management arrangements and progress implementing 
planned improvements. 

YES 

P075 

Best Value audit 

Implement recommendations from the Best Value audit aligned to the 
intentions of The Plan 

Follow-up of recommendations and planned actions arising from the 
BVAR will be reported to the Panel throughout 2019-20. 

YES 


