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1. PURPOSE OF REPORT 
 
1.1 This paper is coming to the Integration Joint Board (IJB): 
 

For approval  For endorsement  For noting  

 
1.2 This report provides an update on the following: 

 the North Lanarkshire Integration Joint Board (IJB) reserves; and 
 the proposals for further ring-fenced, earmarked and risk-based reserves to support the 

IJB Financial Plan 2019/2020. 
 
 
2. ROUTE TO THE INTEGRATION JOINT BOARD 
 
2.1 This paper has been:  
 

Prepared  By;       
Chief Financial Officer 

Reviewed By;  
Interim Chief Officer 

 
 
3.          RECOMMENDATIONS 
 
3.1  The IJB is asked to approve the following recommendations: 

(1) That the classification of the current reserves in line with the revised Reserves Policy is 

noted; 

(2) That the net movement in reserves in 2018/2019 of a reduction of £2.217m is noted; 

(3) That the draw down from the contingency reserve of £2.465m to meet the cost of the 

increase in the demand for social care services, as highlighted at paragraph 8.4, is 

approved; 

(4) That the transfer of funding of £1.077m from ring-fenced and ear-marked reserves to 

contingency reserves, as highlighted at paragraph 9.4, is approved; 

(5) That the requests to create ring-fenced reserves totalling £2.376m, as highlighted at 

paragraph 9.7 and appendix 3, are considered and approved; 

 

  

 



3.          RECOMMENDATIONS (CONT.) 
 

(6) That the requests to create ear-marked reserves totalling £2.034m, as highlighted at 

paragraph 9.8 and appendix 4, are considered with £1.437m being approved and 

£0.597m being approved in principle pending further review; 

(7) That the requests to create risk-based reserves totalling £2.392m, as highlighted at 

paragraph 9.10 and appendix 5, are considered and approved; 

(8) That the implications of approving the proposed reserves strategy which are 

highlighted at section 10 are noted;  

(9) That the relevant budget holders will be asked to confirm to the next meeting of the 

Performance, Finance and Audit Committee on 27 August 2019 the spending plans in 

respect of these ring-fenced and earmarked reserves to allow further scrutiny by the 

IJB mid-year; and 

(10) That the ongoing consultation with both partners to agree how in-year budget 

pressures will be managed is noted.  

 

 

4. VARIATIONS TO DIRECTIONS 
 

 
 
 Subject to the decisions of the IJB, the directions to each of the partners will be updated. 
 
 
5. BACKGROUND/SUMMARY OF KEY ISSUES 
 
5.1. The final outturn position for 2018/2019 in respect of the services delegated to the IJB has 

now been reported by North Lanarkshire Council (NLC) and NHS Lanarkshire (NHSL).  This 
report provides an update on the overall position with the IJB reserves based on the final 
year-end positions reported by both partners.  

 
5.2 The Head of Financial Solutions of NLC and the Director of Finance of NHSL have both been 

consulted on the proposals for the allocation of the IJB reserves and on the implications of 
the update to the financial planning assumptions for the IJB Financial Plan 2019/2020.  An 
update on the ongoing consultation is highlighted at section 10.6. 

   
 
6. CONCLUSIONS 
 
6.1 The overview of the projected reserves position for 2019/2020, taking into consideration the 

financial planning assumptions for 2019/2020, is summarised at appendix 1.   
 
6.2 The IJB is asked to consider and approve each of the proposals set out at sections 8 and 9.  

The recommendations reflect decisions taken by the IJB throughout the year and also the 
likely position for each partner in respect of commitments at the end of the first quarter of 
the current financial year 2019/2020.   

 
6.3 The IJB is also asked to consider the implications of the proposed Reserves Strategy 

highlighted at section 10. 
 

 

Yes  No  N/A  



7. NET MOVEMENT IN RESERVES 
 
7.1 The projected reserves position for 2019/2020 is outlined at appendix 1.  The key 

observations to note are as follows: 
 

 The balance on the IJB reserves on 1 April 2018 was £18.200m.  A total of £13.809m was 
ring-fenced, earmarked or risk-based for specific purposes during the year.   The balance 
on the contingency reserves was therefore £4.391m. 

 
 The transfers from reserves during 2018/2019 to meet agreed commitments totalled 

£4.787m. 
 
 Reserves totalling £1.181m were transferred between contingency reserves to 

earmarked reserves during 2018/2019. 
 
 Reserves totalling £0.296m were transferred between earmarked reserves to 

contingency reserves during 2018/2019. 
 
 Reserves totalling £0.298m were transferred between contingency reserves to 

earmarked reserves during 2018/2019 to increase the palliative care earmarked reserve 
following IJB approval on 26 March 2019. 

 
 The balance on the IJB reserves at 31 March 2019 is therefore £13.413m.  A total of 

£10.205m has been ring-fenced, earmarked or risk-based for specific purposes in the 
forthcoming year(s).  The balance on the contingency reserves was therefore £3.208m. 

 
 
8. RESERVES PROPOSALS 2018/2019 
 
8.1 Following agreement with NHSL, the total underspend of £5.035m across health care 

services at 31 March 2019 is being transferred to the IJB reserves.  For the purposes of this 
report, and pending the outcome of the reserves requests, the funding is initially allocated as 
follows: 
 
Ring-fenced reserves £2.376m 
Ear-marked reserves £0.000m 
Risk-based reserves  £2.392m 
Contingency reserves £0.267m 
Total   £5.035m 
 

8.2 The final year-end outturn at 31 March 2019 across social care services is an overspend of 

£2.465m.  The main factors contributing to the overspend include an increase in care home 

placements, home support services, the provision of equipment and adaptations in private 

homes and the timing of achieving planned savings during 2018/2019. 

 

8.3 The IJB were previously advised that the Chief Financial Officer and the Head of Financial 
Solutions of NLC had discussed the option of NLC making an additional partner contribution 
in 2018/2019.  Both however were agreed that the preferred option would be to draw down 
IJB contingency reserves and that this would be formally requested as part of the year-end 
process in order to achieve a balanced budget. 

 



8. RESERVES PROPOSALS 2018/2019 (CONT.) 
 
8.4 The IJB is therefore asked to approve the draw down of £2.465m from the IJB contingency 

reserves to meet social care pressures incurred in 2018/2019. 
 

8.5 Subject to approval, the balance on the IJB reserves at 31 March 2019 would therefore be 
£15.983m.  A total of £14.973m has been ring-fenced, earmarked or risk-based for specific 
purposes in the forthcoming year(s).  The balance on the contingency reserves would 
therefore be £1.010m. 
 

8.6 The IJB reserves as at 31 March 2019 are represented by debtors balances as follows: 
 

Amount held by NHSL   £9.823m 
Amount held by NLC   £6.160m 
Total   £15.893m 

 
 
9. RESERVES PROPOSALS 2019/2020 
 
9.1 The current allocation of funding to reserves was reviewed by the Chief Financial Officer in 

consultation with both partners as part of the preparation of the IJB Financial Plan for 
2019/2020.  The purpose of each reserve and the amounts are detailed at appendix 2.  The 
allocation of the reserves also reflects the revised IJB Reserves Policy to allocate reserves to 
ring-fenced, earmarked, risk-based or contingency reserves. 

 
9.2 This initial review identified the option to transfer £1.077m from ring-fenced and earmarked 

reserves to the contingency reserves as follows: 
 

Ring-Fenced Reserves £m 

Mental Health Service Redesign (0.115) 

Psychological Therapies Access Project (0.091) 

Mental Health Innovation Fund (0.080) 

Psychological Therapies Service (0.065) 

Mental Health and Learning Disability Fund (0.046) 

Total Transfer from Ring-fenced Reserves To Contingency Reserves (0.397) 

   

Earmarked Reserves £m 

Integrated Service Review Programme (0.500) 

Equipment and Adaptations (LOLER Testing) (0.100) 

Strategic Framework Support (0.080) 

Total Transfer from Earmarked Reserves To Contingency Reserves (0.680) 

  

Total transfer to Contingency Reserves (1.077) 

 
  



9. RESERVES PROPOSALS 2019/2020 (CONT.) 
 
9.3 When the IJB approved the Financial Plan for 2019/2020 on 26 March 2019, there was no 

known commitment against each of the reserves detailed at section 9.2.   
 

 The total ring-fenced funding referred to at section 9.2 was received in 2017/2018.  Part 
of the original funding remained unspent at 31 March 2019. 
 

 Inflation uplifts have been applied to these services which are in receipt of ring-fenced 
funding as appropriate.  These services have also been protected to some extent, as far 
as possible, from efficiency savings. 

 
 It is anticipated that the totality of the funding for the ring-fenced services over recent 

years would be sufficient to comply with the receipt of the original funding. 
 
 The reallocation of the balance of these uncommitted ring-fenced and earmarked 

reserves to the contingency reserves was therefore included as a financial planning 
assumption for 2019/2020. 

 
9.4 The IJB is therefore asked to approve the transfer of the £1.077m from the ring-fenced and 

earmarked reserves to the contingency reserves. 
 
9.5 The balance on the IJB reserves at 1 April 2019 would therefore remain at £15.983m.  

Subject to approval, the total allocated to the ring-fenced, earmarked and risk-based 
reserves for specific purposes in the forthcoming year(s) would be reduced by £1.077m to 
£13.896m.  The balance on the contingency reserves would be increased by £1.077m to 
£2.087m. 

 
9.6 The NHSL partner has identified funding which requires to be ring-fenced to comply with the 

conditions of receipt of the funding.  If the funding is not used for this purpose, there is a risk 
it will have to be repaid to the Scottish Government.  The total ring-fenced funding which has 
been identified is £2.376m and is detailed at appendix 3.  As this ring-fenced funding is 
current, there is no flexibility to re-allocate this funding for any other purpose.  The partner 
has advised that plans are also in place to spend the funding.   

 
9.7 The IJB is therefore asked to approve the allocation of this funding of £2.376m to the ring-

fenced reserves as detailed at appendix 3.   
 
9.8 The NHSL partner has identified funding which requires to be earmarked for specific 

purposes.  The total earmarked funding which has been identified is £2.034m and is detailed 
at appendix 4.  Appendix 4 is analysed between section A and section B. 

 
9.8.1 The earmarked reserves in section A of appendix 4 total £1.437m.  The commitments 

in respect of these reserves have already been agreed by the IJB through previous 
reports to the IJB and/or the strategic commissioning intentions as directed by the 
IJB to the partner.  As a result, the partner is incurring costs in respect of these 
earmarked reserves.  The IJB is therefore asked to approve the allocation of this 
funding of £1.437m to the ear-marked reserves as detailed in section A of appendix 
4.   

 
  



9. RESERVES PROPOSALS 2019/2020 (CONT.) 
 

9.8.2 The earmarked reserves in section B of appendix 4 total £0.597m.  These are new 
requests.  Recognising that it is June 2019 and the partner may have already incurred 
costs in respect of these service areas during the first quarter to maintain service 
continuity, the IJB is asked to approve the requests in principle.  Notwithstanding the 
approval in principle, the Chief Financial Officer, in consultation with the partner, will 
review the reserves to confirm the anticipated outcomes of each reserve and the 
extent to which the reserve would require to be fully spent.  This will provide an 
indication if there is any flexibility to reallocate part of this funding to the 
contingency reserves. 

 

9.9 The IJB Financial Plan for 2019/2020 recognised projected cost pressures of £2.025m across 
social care services and health care cost pressures of £0.367m in respect of the winter 
planning arrangements.  A recurring funding solution was not identified and reliance has had 
to be placed on the non-recurring use of reserves in 2019/2020. 

 

9.10 In line with the IJB Financial Plan for 2019/2020, the IJB is asked to approve the allocation of 
£2.392m to the risk-based reserves as originally indicated at paragraph 8.1 and also detailed 
at appendix 5. 

 
9.11 In consultation with the partners, the Chief Financial Officer has reviewed the current 

reserves detailed on appendix 2 which totalled £13.413m at 31 March 2019 prior to the 
above proposals being considered.  The flexibility to reduce the reserves was identified and 
has been confirmed at paragraph 9.2.  The Chief Financial Officer and the partners will 
continue to monitor the planned expenditure on reserves to take advantage of further 
reductions in costs, if any.  The IJB is therefore asked to note that these reserve balances will 
continue to be available for the purposes already approved by the IJB as the circumstances 
which necessitated their original establishment have not changed. 

  
9.12 The IJB is asked to note that the relevant budget holders will be asked to confirm to the next 

meeting of the Performance, Finance and Audit Committee on 27 August 2019 the spending 
plans in respect of all reserves to allow further scrutiny by the IJB.  Budget holders will also 
be asked to confirm the exit strategy when the reserve is fully spent including the impact on 
service delivery and performance targets.  This is particularly relevant if the reserve has been 
relied on as a non-recurring funding solution for a recurring cost pressure. 

 

9.13 Subject to IJB approval, the projected reserves position for 2019/2020 would be as follows: 
 

Ring-fenced reserves £2.421m   15%  
Ear-marked reserves £5.022m   31% 
Risk-based reserves  £8.487m   53% 
Contingency reserves £0.053m     0% 
Total   £15.983m 100% 

 
9.14 The timing of when each of the reserves is likely to be drawn down is indicated at appendix 6 

and summarised as follows: 
 

 2019/2020  £13.636m   85% 
 2020/2021    £2.254m   14% 
 2021/2022    £0.093m     1% 
 Total   £15.983m 100% 
  



10. FINANCIAL PLAN 2019/2020 UPDATE 
 
10.1 The implications of approving the IJB Reserves Strategy outlined at section 9 are considered 

further at sections 10.2 to 10.7. 
 
10.2 Subject to IJB approval, the total value of the risk-based reserves will be £8.487m which 

represents 53% of the total reserve available.  This reserve effectively contributes towards 
costs which are demand led and/or not solely within the control of the IJB and the partners. 
 
10.2.1 These reserves are allocated to address specific risks as follows: 
 

Self Directed Support Strategy £3.214m 

Prescribing Fund £2.881m 

Financial Plan Contingency 2019/2020 £2.025m 

Winter Plan 2019/2020 £0.367m 

Total £8.487m 

 
10.2.2 The risk-based reserve is 1.5% of the total 2018/2019 IJB budget of £564.590m, 

excluding the Family Health Services budget of £94.362m and the Hosted Services 
budget of £21.840m led by the South Lanarkshire IJB on behalf of the North 
Lanarkshire IJB. 

 
10.3 The current prescribing reserve of £2.881m cannot be increased further at this stage.  
  

10.3.1 This reserve represents 4% of the North Lanarkshire IJB prescribing budget of 
£71.752m. 

 
10.3.2 In 2018/2019, there was an underspend of £1.464m against the prescribing budget 

as a result of the action taken to control costs and implement efficiencies.  The 
prescribing budget will also be uplifted by 2.5% in 2019/2020 which is approximately 
£1.794m.   

 
10.3.3 It is anticipated that there should be sufficient scope to accommodate prescribing 

cost pressures in 2019/2020 however action will require to be taken to implement a 
strategy to replenish and further increase the prescribing reserve from 1 April 2020. 

 
10.4 It is good financial management to maintain a contingency reserve.  The approval of the 

reserves strategy for 2019/2020 outlined at section 9 will result in a reduction in the 
contingency reserve by £2.034m from £2.087m to £0.053m. 

 
10.5 Both partners are currently implementing the agreed budget adjustments across health an 

social care services following the approval of the IJB Financial Plan 2019/2020 on 26 March 
2019.  Financial monitoring reports for 2019/2020 are therefore not yet available. 

 
10.5.1 A range of costs are still uncertain at this early stage of the financial year in particular 

the actual cost of implementing free personal care for individuals under 65 years old 
and the second year of the Carer’s (Scotland) Act 2016.  The amount of non-recurring 
funding for 2019/2020 from the Scottish Government for health care services is also 
still to be confirmed.  There is a risk this may be less than the amounts received in 
previous years.  

  



10. FINANCIAL PLAN 2019/2020 UPDATE (CONT.) 
 

10.5.2 It is expected that cost pressures will emerge in year.  The factors contributing to this 
include: 

 

 Ongoing demand for care home placements, home support services and the 
provision of equipment and adaptations. 

 

 Volatility around prescribing costs in particular from October 2019 onwards 
depending on the impact of the EU withdrawal. 

 

 Slippage in the implementation of 2019/2020 savings, particularly across social 
care services. 

 

These anticipated cost pressures, which are currently being quantified, have not 
been accounted for in the IJB Financial Plan for 2019/2020. 

 
10.5.3 The contingency reserve is not sufficient to manage further cost pressures as a result 

of foreseen or unforeseen circumstances. 
 
10.5.4 In the absence of a sufficient contingency reserve, reliance requires to be placed on 

the Integration Scheme and the IJB Financial Regulations which set out the options 
for addressing overspends.  The first action which needs to be exhausted is the 
development of a budget recovery plan for 2019/2020 which includes management 
actions agreed with the relevant partner(s) as appropriate.  The budget recovery plan 
will include identification of expenditure which can be reduced or avoided and the 
ongoing review of reserve commitments from July 2019.  The financial implications 
as a result of the disaggregation of Children and Justice Services will also require to 
be confirmed as part of this process. 

 
10.5.5 Notwithstanding the development of a budget recovery plan for 2019/2020, the 

underlying cost pressures particularly across social care services require to be 
considered and addressed.  The Interim Chief Officer and the Chief Financial Officer 
will progress this with the Chief Executive and Head of Financial Solutions in North 
Lanarkshire Council, in consultation with the Chief Executive and Director of Finance 
of NHS Lanarkshire. 

 
10.5.6 The immediate requirements for 2019/2020 therefore are as follows: 
 

 To confirm the budget recovery plan for 2019/2020 with both partners. 
 

 To confirm the feasibility of further options to replenish the risk-based reserves 
and to increase the contingency reserve from 1 April 2020.  Based on a financial 
planning assumption of 2%, this would equate to £11.292m.  In the current 
financial climate, this would be challenging.  Any plan to increase the 
contingency reserve will require to be prioritised alongside the immediate 
demands for services to meet current needs and achieve performance targets. 

 

10.6 The IJB Reserves Strategy has been shared with the Head of Financial Solutions of NLC and 
the Director of Finance of NHSL who are both supportive of the requirement to reduce 
and/or avoid costs.  It is therefore intended that a further review of all reserves to identify 
options to reduce expenditure will form part of the development of the budget recovery plan 
for 2019/2020.  



10. FINANCIAL PLAN 2019/2020 UPDATE (CONT.) 
 

10.7 Each partner will be asked to provide an early indication of the projected outturn for 31 
March 2020 when the first financial monitoring reports for 2019/2020 are available.  Each 
partner will also be asked to implement arrangements to identify new reserves as soon as it 
becomes apparent that funding will not be spent before the year-end and will need to be 
carried forward.  This will further improve the reliability of the financial planning process and 
facilitate improved scrutiny of reserve proposals in advance of the following financial year. 

 
10.8 The options to address in-year cost pressures and/or to increase the contingency reserve 

include the following: 
 

(1) The use of, or transfer to reserves of, a planned underspend 
(2) The use of, or transfer to reserves of, an unplanned underspend 
(3) The early implementation of agreed savings which could generate a non-recurring 

beneficial financial impact 
(4) An additional contribution from the partner(s).  It is important to note that both 

partners are managing a range of significant cost pressures across non-IJB services.   
 

10.9 Each partner has prepared a medium term financial plan which is currently being updated to 
reflect current cost pressures and the impact of the disaggregation of Children and Justice 
Services.   The intention is to finalise the medium to long term financial plan for the IJB by 
the end of June 2019.   

 

 
11. IMPLICATIONS 
 
11.1 NATIONAL OUTCOMES 
 This relates to all nine national outcomes. 
 

11.2 ASSOCIATED MEASURE(S) 
 The IJB and both partners are required to achieve a balanced budget for each financial year.  

The identification and implementation of a reserves strategy contributes to this financial 
strategy. 

 

11.3 FINANCIAL 
 This paper has been reviewed by Finance: 
 

Yes  No  N/A  

 
11.4 PEOPLE 

None. 
 

11.5 INEQUALITIES 
 EQIA Completed: 
 

Yes  No  N/A  

  
11.6  CARBON MANAGEMENT IMPLICATIONS 
  

Yes  No  N/A  

  



12. BACKGROUND PAPERS 
 None. 
 
 
13. APPENDICES 
 Projected Reserves Position 2019/2020    Appendix 1 
 Useable Reserves Position Statement    Appendix 2 
 Proposed Ring-fenced Reserves     Appendix 3 
 Proposed Earmarked Reserves     Appendix 4 
 Proposed Risk-based Reserves     Appendix 5 
 Projected Reserves Position 2019/2020 – Indicative Timeline Appendix 6 
 
 
 

 
............................................................................. 
INTERIM CHIEF OFFICER (or Depute)   
 

Members seeking further information about any aspect of this report, please contact Marie Moy on 
telephone number 01698 453709. 



North Lanarkshire IJB Appendix 1

Projected Reserves Position 2019/2020

Reserve Already Approved by the IJB Report 

Section

Ring-fenced

£m

Earmarked

£m

Risk-Based

£m

Contingency

£m

Total

£m

Total Reserves As At 1 April 2018 1.173 5.035 7.601 4.391 18.200

Less Expenditure Incurred 2018/2019 (0.731) (2.550) (1.506) 0.000 (4.787)

Transfer from Contingency Reserves to Earmarked Reserves during 2018/2019 

already approved by the IJB
0.000 1.181 0.000 (1.181) 0.000

Transfer from Earmarked Reserves to Contingnecy Reserves during 2018/2019 

already approved by the IJB
0.000 (0.296) 0.000 0.296 0.000

Transfer from Contingency Reserves to Earmarked Reserves to increase the 

palliative care earmarked reserve
0.000 0.298 0.000 (0.298) 0.000

Reserves Balance As At 31 March 2019 0.442 3.668 6.095 3.208 13.413

IJB Approval Requested Report 

Section

Ring-fenced

£m

Earmarked

£m

Risk-Based

£m

Contingency

£m

Total

£m

Transfer to reserves as a result of the underspend across health care services in 

2018/2019
2.376 2.392 0.267 5.035

Planned draw down from the contingency reserve to fund social care cost 

pressures in 2018/2019, subject to IJB approval
(2.465) (2.465)

Reserves Balance As At 31 March 2019 2.818 3.668 8.487 1.010 15.983

IJB Approval Requested Report 

Section

Ring-fenced

£m

Earmarked

£m

Risk-Based

£m

Contingency

£m

Total

£m

Proposed Transfer from Ring-fenced to Contingency Reserves, as proposed in the 

IJB Financial Plan 2019/2020, subject to IJB approval
(0.397) 0.397 0.000

Transfer from Earmarked Reserves to Contingnecy Reserves during 2018/2019 

subject to IJB approval
(0.680) 0.680 0.000

Sub Total 2.421 2.988 8.487 2.087 15.983

Transfer from Contingency Reserves to Earmarked Reserves during 2018/2019 

subject to IJB approval
0.000 2.034 (2.034) 0.000

Reserves Balance As At 1 April 2019 2.421 5.022 8.487 0.053 15.983



15% 31% 53% 0% 100%



North Lanarkshire IJB Appendix 2

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Ring-Fenced Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

1 Alcohol and Drug 

Partnership Fund

NHSL Ring-fenced To carry forward an underspend from 31 March 2017 to support the 

ongoing commissioning of a range of person-centred and recovery-

focused treatment services to meet the needs of individuals affected 

by substance misuse.

Approved IJB Report 

18th July 2017

0.045 0.045

2 Mental Health Service 

Redesign

NLC Ring-fenced To carry forward an underspend from 31 March 2018 to alter the 

operational configuration of the location of mental health wards 

across the Monklands and Wishaw General Hospitals.  The changes 

will allow an improvement in the quality and safety of patient 

services within these wards.  The Health Board made available an 

additional non−recurring funding contribution of £0.600m 

specifically to meet the anticipated costs associated with this work.

On the basis that there was no specific commitment notified as at 

31 March 2019, it is proposed to transfer the residual balance of 

this reserve to the contingency fund to be reallocated.

Approved IJB Report 

18th July 2017

Approved IJB Report 5th 

June 2018

Pending IJB Approval 12 

June 2019

0.115 (0.115) 0.000

3 Psychological Therapies 

Access Project

NLC Ring-fenced To carry forward an underspend from 31 March 2018 to improve 

access to psychological therapy services and to help meet agreed 

treatment targets.

On the basis that there was no specific commitment notified as at 

31 March 2019, it is proposed to transfer the residual balance of 

this reserve to the contingency fund to be reallocated.

Approved IJB Report 5th 

June 2018

Pending IJB Approval 12 

June 2019

0.091 (0.091) 0.000

4 Mental Health 

Innovation Fund

NHSL Ring-fenced To carry forward an underspend from 31 March 2018 to support 

increased access to Child and Adolescent Mental Health Services and 

to develop new and innovative approaches to treatment.  This 

includes working with partners to develop better ways of helping 

people in distress, including those who are at risk of self harm or 

suicide, and to develop new ways of working with people with 

mental health problems in primary care settings.

On the basis that there was no specific commitment notified as at 

31 March 2019, it is proposed to transfer the residual balance of 

this reserve to the contingency fund to be reallocated.

Approved IJB Report 5th 

June 2018

Pending IJB Approval 12 

June 2019

0.080 (0.080) 0.000

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Ring-Fenced Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

5 Psychological Therapies 

Service

NHSL Ring-fenced To carry forward an underspend from 31 March 2018 to improve 

provision of psychological therapy services and to help meet set 

treatment targets.

On the basis that there was no specific commitment notified as at 

31 March 2019, it is proposed to transfer the residual balance of 

this reserve to the contingency fund to be reallocated.

Approved IJB Report 5th 

June 2018

Pending IJB Approval 12 

June 2019

0.065 (0.065) 0.000

6 Mental Health and 

Learning Disability 

Fund

NHSL Ring-fenced To carry forward an underspend from 31 March 2017 to build 

capacity to deliver mental health services, develop the mental health 

workforce and increase access to Child and Adolescent Mental 

Health Services and psychological therapy services.

On the basis that there was no specific commitment notified as at 

31 March 2019, it is proposed to transfer the residual balance of 

this reserve to the contingency fund to be reallocated.

Approved IJB Report 

18th July 2017

Pending IJB Approval 12 

June 2019

0.046 (0.046) (0.000)

7 New ring-fenced 

reserves proposed at 1 

April 2019 as detailed 

at appendix 3.

NHSL Ring-fenced The proposed ring-fenced reserves are detailed at appendix 3 for 

consideration and approval.

Pending IJB Approval

12th June 2019

0.000 2.376 2.376

0.442 0.000 (0.397) 2.376 2.421Ring-Fenced Reserves Total

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Earmarked Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

1 Palliative Care Services NHSL Earmarked To support the agreed transitional plan to the approved Lanarkshire 

model over a 2 year period (2018/2019 and 2019/2020).  This 

original reserve of £0.840m allows the Strathcarron Hopsice service 

for North Lanarkshire residents to continue until December 2019.  

There is no recurring budget to commission the service from 

Strathcarron Hospice after the end of the transition period.  A review 

of all hospice services across Lanarkshire is currently ongoing as at 

June 2019.   The reserve was further increased by £0.298m on 26th 

March 2019 to extend the period of the transition by 3 months to 31 

March 2020.  The increase in the reserve also reflects the higher than 

anticipated costs of the service.

Approved IJB Report 

12th December 2017

Approved IJB Report 

26th March 2019

0.569 0.569

2 Integrated Service 

Review Programme

NLC and NHSL Earmarked To progress the outcome of the Integrated Service Review Board 

recommendations.

On the basis that there was no specific commitment notified as at 

31 March 2019, it is proposed to transfer this reserve to the 

contingency fund to be reallocated.

Approved IJB Report 5th 

June 2018

Pending IJB Approval

12th June 2019

0.500 (0.500) 0.000

3 Integrated Support 

Worker

NLC and NHSL Earmarked To fund the test of change pilot in respect of the new integrated 

health and social care role.

Approved IJB Report 

26th October 2017

0.247 0.247

4 Social Care Contract 

Monitoring Staff

NLC Earmarked To address contract compliance requirements by increasing the staff 

resources available to monitor key contractual risks and ensure that 

service quality across purchased services is adequately monitored.

Approved IJB Report 

30th October 2018

0.249 0.249

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Earmarked Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

5 Training Fund NHSL Earmarked To establish a Training Fund in order to accelerate the training of 

Health Visitors, in line with the Scottish Government targets.

At the meeting held on 15 November 2016, as part of the succession 

planning proposal for health visitor posts, the IJB approved the 

acceleration of the number of student health visitors by an additional 

8 WTE in the February 2017 intake in order to utilise the available 

clinical practise teacher capacity.  The original reserve of £0.680m 

funded 16 placements in 2017/2018.

Approved IJB Report 

18th July 2017

Approved IJB Report 5th 

June 2018

0.246 0.246

6 Sexual Health Services NHSL Earmarked To address gaps in service and improve the attainment of 

performance targets, clinical capacity is being exanded for one year 

as follows:

(i) One additional LARC clinic which will make available 670 

procedures at a cost of £0.117m.

(ii) Two additional MSM clinics which will provide support to 

vulnerable men at a cost of £0.058m.

(iii) Two additional Young People clinics at a cost of £0.043m which 

will provide a comprehensive service for young people.

Approved IJB Report 

30th October 2018

0.218 0.218

7 IT Federated Trust 

Environment Strategy

NLC and NHSL Earmarked To set up a “federated trust” between NHS Lanarkshire, North 

Lanarkshire Council and South Lanarkshire Council.  This will provide 

a starting solution to develop IT integration.  It is recommended that 

a “network integration” approach is adopted in respect of the three 

organisations at a cost of £0.400m.  “Federated integration” is the 

only option which is capable of meeting all of the business 

requirements and the cost will be shared equally across the three 

organisations.  A reserve of £0.214m is required in respect of NLC 

and NHSL's contribution towards the cost. 

Approved IJB Report 5th 

June 2018

0.214 0.214

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Earmarked Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

8 Financial Inclusion 

Service

NLC Earmarked To support the transitional arrangements for the merged Financial 

Inclusion Service (FIS).  Following consultation with Housing 

colleagues, it was proposed to earmark a reserve to continue to fund 

the FIS which is central to addressing poverty and financial inclusion 

in North Lanarkshire.   Over recent years, NLC has been successful in 

attracting external funding for temporary posts within the service.  

Subsequently to provide stability for the FIS in advance of the 

impending roll out of Universal Credit (Full Service) and other welfare 

reform challenges over the next 5 years.  Of the FIS staffing 

compliment of 42.14 FTEs, 15.5 FTEs (37%) are temporary.  All of the 

15.5 FTE’s in post have been employed for periods in excess of 4 

years.  The cost for all the temporary posts to be made permanent is 

£0.534m per annum. Adding the cost of IT equipment of £0.060m, 

the total initial cost of the recommendations will be £0.594m.  The 

temporary posts are 8.5 FTE Welfare Rights Officers, 6 FTE Income 

Maximisers and 1 FTE Admin Officer.  The IJB has been asked to 

contribute £0.211m to the total cost.  The request to earmark the 

reserve of £0.211m is an interim measure to support the continuity 

of the service pending further consideration of the 2019/2020 

revenue budget and the medium to long term financial plan.  A 

recurring funding solution will need to be agreed with the partner.

Approved IJB Report 

18th July 2017

Approved IJB Report 5th 

June 2018

Approved IJB Report 

30th October 2018

0.207 0.207

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Earmarked Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

9 Social Care Contracting 

Staff within Quality 

Assurance Services

NLC Earmarked To support the anticipated increase in the number of contracts which 

require to be renewed/retendered in order to comply with the North 

Lanarkshire Council revised procurement process.  During 2018/19 

and 2019/20 there will be a significant increase of 119 contracts 

requiring renewal, in line with NLC’s revised procurement process.  

There has been a steady increase in respect of purchased services 

since 2012, including the SDS framework for Adults, Children and 

Young people and various mental health services provision.  Overall, 

there is a picture of increasing complexity in both individual 

arrangements and commissioning.  The increase in staff for a two 

year period is: 

1 FTE Service Manager (Commissioning) NLC 14 £0.057m

0.5 FTE Senior Officer (Commissioning) NLC 12 £0.025m and

0.3 FTE Administration Support NLC 9 £0.011m.

Approved IJB Report 

30th October 2018

0.186 0.186

10 Self Directed Support 

Programme

NLC Earmarked To accelerate the implementation of the self directed support 

process for all care groups including the home support service.

Approved IJB Report 5th 

June 2018

0.300 0.300

11 Motherwell 

Rehabilitation Team 

Leadership

NLC and NHSL Earmarked To fund the Rehabilitation Project test of change pilot.  This is a 

transitional arrangement to facilitate the roll out of Rehabilitation 

teams across the 6 localities.  It is expected that the service will be 

delivered within the existing funded establishment once a review has 

taken place regarding the wider locality modeling structures.

The tranisitional plan is to allocate health physiotherapist, 

occupational therapists, assistant practitioners and senior health care 

support workers to locality teams.  In order to support the transition 

to the agreed model of care, additional leadership support is 

required for a temporary period of one year.  Funding is therefore 

required for increased capacity in Team Leader posts (NLC 12 or 

NHSL Band 6). Funding is also required for therapy backfill (NLC 10 or 

NHSL Band 5).  There is also a need to provide professional 

governance. This was critical in supporting effective 

professional/clinical supervision and performance management of 

staff, and will enable joint learning and development opportunities 

to enhance integrated working practices.

Approved IJB Report 

30th October 2018

0.058 0.058

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Earmarked Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

12 Equipment and 

Adaptations

NLC Earmarked To meet the anticipated cost of the health and safety standards for 

LOLER testing of electric equipment which is not currently covered 

by maintenance contracts.  In the last 5 years demand for all 

equipment has increase by 11% with collections increasing by 30%, 

an overall increase of 16%. The Health and Safety Executive also 

published “How the Lifting Operations and Lifting Equipment 

Regulations apply to health and social care”.  LOLER testing therefore 

needs to be introduced to the standard operation of the IEAS to 

meet Health and Safety requirements for electronic equipment.

As at 1 Apri 2019, this has been included as a recurring cost in the 

Financial Plan 2019/2020.  It is therefore proposed to return the 

earmarked reserve to the contingency reserve.

Approved IJB Report 

30th October 2018

Pending IJB Approval 12 

June 2019

0.100 (0.100) 0.000

13 Strategic Framework 

Support

NLC and NHSL Earmarked To establish a fund to meet the ongoing costs associated with the 

organisational development requirements of establishing integrated 

teams and also the evaluation of pilots to shift the balance of care.

On the basis that there was no specific commitment notified as at 

31 March 2019, it is proposed to transfer this reserve to the 

contingency fund to be reallocated.

Approved IJB Report 5th 

June 2018

Pending IJB Approval

12th June 2019

0.080 (0.080) 0.000

14 Test of Change - High 

Intensity Service Users

NHSL Earmarked To establish a Tests of Change Fund for High Intensity Service Users.  

This will support two fixed term posts to undertake a test of change 

for a care management approach for people who experience high 

emergency department admission, targeting those with chronic long 

term conditions and those with complex issues experiencing 

homelessness.

Approved IJB Report 5th 

June 2018

0.027 0.027

15 Administration Support 

Services

NHSL Earmarked To increase administration capacity for a fixed term period of 2 years 

across health services which has remained largely the same over 

recent year.  The number of senior managers requiring support 

however has increased since integration and extended 

administration responsibilities have stretched teams further.  The 

additional capacity is requested as an interim solution pending the 

outcome of the Integrated Service Review Board.

Approved IJB Report 

30th October 2018

0.071 0.071

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Earmarked Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

16 Contribution to 

Decontamination Post

NHSL Earmarked To improve infection control and to meet decontamination 

standards, the North Lanarkshire IJB, the South Lanarkshire IJB and 

the Acute Services were each asked to contribute equally to fund a 

Decontamination Nurse post.  This post is now funded on a recurring 

basis.

Approved IJB Report 

30th October 2018

0.016 0.016

17 Adaptations Fund  NLC Earmarked To meet the cost of grant offers which had not been accepted by 

individuals at the 31 March and therefore cannot be accrued.  Some 

individuals will not accept the grant.  The transfer to reserve is based 

on the general uptake percentages.  The reserve assumes an 

adjustment in relation to the likelihood of the application 

materialising, based on historical trends.

Approved IJB Report 

18th July 2017

Approved IJB Report 5th 

June 2018

0.243 0.243

18 Carer’s (Scotland) Act 

2016 Programme

NLC Earmarked To meet the anticipated implementation costs of the Carer’s 

(Scotland) Act 2016.

Approved IJB Report 5th 

June 2018

0.035 0.035

19 Nurse Leadership 

Professional Capacity

NHSL Earmarked To increase the professional capacity across the nurse leadership 

team on a fixed term basis, pending the implementation of the 

Integrated Services Review Board recommendations.

Approved IJB Report 5th 

June 2018

0.072 0.000 0.000 0.072

20 Independent Living 

Project

NLC Earmarked To meet anticipated costs in respect of the safer walking programme 

and other similar smart technologies, to support people to live 

independently at home.

Approved IJB Report 5th 

June 2018

0.030 0.030

21 New earmarked 

reserves proposed at 1 

April 2019 as detailed 

at appendix 4.

NHSL Ring-fenced The proposed earmarked reserves are detailed at appendix 4 for 

consideration and approval.

Pending IJB Approval

12th June 2019

2.034 2.034

3.668 0.000 1.354 0.000 5.022Earmarked Reserves Total

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Risk-based Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

1 Self Directed Support 

Strategy

NLC Risk-based This reserve was originally established to meet the costs associated 

with the Scottish Living Wage in relation to self directed support 

arrangements and direct payments.  This has been a complex process 

and staff have actively worked with external providers to confirm 

amounts due and process payments accordingly.

It is recommended that the balance of this reserve continues to be 

maintained pending the outcome of the emerging case law in respect 

of sleepover costs.  This represents a significant financial risk to the 

partnership.  There is continuing uncertainty over the case law linked 

to sleepover rates.  The amount and timing of any further payments 

is not known.  Although not involved in the pending court case in 

respect of sleepover rates, an outcome is anticipated in November 

2019 which may result in additional costs for all local authorities 

including North Lanarkshire Council.  Maintaining this earmarked 

reserve for this purpose will provide a reserve to mitigate this 

specific risk.  For the purposes of the financial plan, it has therefore 

been assumed that any payments which fall due will be in the 

financial year 2019/2020.  Depending on the outcome of the pending 

case, there may also be recurring financial implications which will 

require to be addressed as part of the medium to long term financial 

plan.

Approved IJB Report 5th 

June 2018

3.214 3.214

2 Prescribing Fund NHSL Risk-based This is a key financial risk for health care services.  The prescribing 

budget is volatile.  In order to assist the IJB in managing future cost 

pressures in prescribing as a result of supply and price volatility, NHS 

Lanarkshire returned a windfall gain of £0.616m to the IJB for that 

specific purpose.  The prescribing reserve was subsequently 

increased by £2.265m from £0.616m to £2.881m.  This represents 

4% of the North Lanarkshire IJB prescribing budget of £71.752m and 

reflects the significance of the financial risk associated with market 

volatility and demand.

Approved IJB Report 

18th July 2017

Approved IJB Report 5th 

June 2018

2.881 2.881

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Risk-based Reserves Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

3 Financial Plan 

Contingency

NLC Risk-based The IJB Financial Plan continues to incorporate reliance on non-

recurring funding solutions.  

It is proposed to establish a risk-based reserve of £2.025m to fund 

social care costs associated with the acceleration of discharges from 

hospital, the prevention of admissions to hospital and supporting 

individuals in their own homes or a homely setting.  

It is also proposed to establish a risk-based reserve of £0.367m as a 

contribution towards the Winter Plan arrangements.  Actual 

expenditure in 2018/2019 on social care costs excluding Justice 

Services and Housing Services totalled £225.948m.  This risk-based 

reserve of £2.392m represents approximatley 1%.  It is anticipated 

this contingency reserve will be drawn down in 2019/2020.

Approved IJB Report 

27th March 2018

Approved IJB Report 5th 

June 2018

Pending IJB Approval

12th June 2019

Pending IJB Approval

12th June 2019

0.000 2.392 2.392

6.095 0.000 0.000 2.392 8.487Risk-based Reserves Total

2019/2020



North Lanarkshire IJB Appendix 2 (Cont.)

Useable Reserves Position Statement

Balance as at 

31 March 2019

Transfers 

Out

Transfer to 

Contingency

Transfers 

In

Balance as at 

31 March 2019

Ref Contingency Fund Lead Partner Category Purpose of Reserve Status £m £m £m £m £m

1 Change Fund IJB Contingency On 5th June 2018, in recognition of the significant transformation 

plan which was proposed across the health and social care 

partnership, a contingency reserve of £1.000m was established as a 

Change Fund.  The specific use of this contingnecy reserve was 

subject to formal approval by the IJB.  

There are currently no commitments identified in respect of this 

reserve as at June 2019.   It is therefore proposed to realloacte this 

reserve to fund the earmarked and risk-based reserves.

Approved IJB Report 

18th July 2017

Approved IJB Report 5th 

June 2018

Pending IJB Approval

12th June 2019

1.000 (1.000) 0.000

2 ICT Fund IJB Contingency On 5th June 2018, a contingency reserve of £0.500m was established 

as an ICT Fund to support the integration of services and develop 

working practices at an operational level. The specific use of this 

contingnecy reserve was subject to formal approval by the IJB.  

There are currently no commitments identified in respect of this 

reserve as at June 2019.  It is therefore proposed to realloacte this 

reserve to fund the earmarked and risk-based reserves.

Approved IJB Report 

18th July 2017

Approved IJB Report 5th 

June 2018

Pending IJB Approval

12th June 2019

0.500 (0.500) 0.000

3 Test of Change Pilots IJB Contingency On 5th June 2018, a contingency reserve of £0.500m was established 

for a Test of Change pilot targeted at reducing the number of 

attendances at Accident and Emergency.  The specific use of this 

contingnecy reserve was subject to formal approval by the IJB. 

There are currently no commitments identified in respect of this 

reserve as at June 2019.  It is therefore proposed to realloacte this 

reserve to fund the earmarked and risk-based reserves.

Approved IJB Report 

18th July 2017

Approved IJB Report 5th 

June 2018

Pending IJB Approval

12th June 2019

0.500 (0.500) 0.000

4 General Balance IJB Contingency As at June 2019, the remaining balance on this contingency reserve 

of £0.053m would represent 0.03% of the balance of expenditure of 

approximately £160.339m across health and social care services.  

This excludes the Family Health Services budget, the hosted services 

led by the South Lanarkshire IJB, the prescribing budget, the social 

care services budget, the set-aside budget and the Housing Revenue 

Account.

The IJB is advised that the strategy to increase the contingency 

reserve should be considered as part of the medium to long term 

financial plan in consultations with both partners.

Approved IJB Report 

18th July 2017

Approved IJB Report 5th 

June 2018

Pending IJB Approval 12 

June 2019

1.208 (2.465) 1.043 0.267 0.053

3.208 (2.465) (0.957) 0.267 0.053

13.413 (2.465) 0.000 5.035 15.983General Fund Total

Contingency Fund Total

2019/2020





North Lanarkshire IJB Appendix 3

Proposed Ring-fenced Reserves

Ref Service Purpose of Reserve Amount

£m

Category Status Timing

1 Addictions ADP Funding 2018/2019 1.092 Ring-fenced Committed 2019/20 & 2020/21

2 Children and Adult Mental Health Services CAMHS Taskforce 0.026 Ring-fenced Committed 2019/20

3 Children and Adult Mental Health Services Improving access - funding waiting list clinics 0.005 Ring-fenced Committed 2019/20

4 Children and Adult Mental Health Services Mental Health Improvement Fund 0.122 Ring-fenced Committed 2019/20

5 Medical Director Child Death Review 0.035 Ring-fenced Committed 2019/20

6 Mental Health and Learning Disability Services Action 15 0.224 Ring-fenced Committed 2019/20

7 Mental Health and Learning Disability Services Distress Brief Intervention 0.041 Ring-fenced Committed 2019/20

8 Mental Health and Learning Disability Services Health Improvement Service funding for Mental 

Health Strategy evaluation.

0.015 Ring-fenced Committed 2019/20

9 Mental Health and Learning Disability Services Improving access - funding waiting list clinics 0.083 Ring-fenced Committed 2019/20

10 Mental Health and Learning Disability Services Mental Health Improvement Fund 0.235 Ring-fenced Committed 2019/20

11 Mental Health and Learning Disability Services OAP Psychological Therapies 0.090 Ring-fenced Committed 2019/20

12 Mental Health and Learning Disability Services Veteran's First Point 0.136 Ring-fenced Committed 2019/20

13 Nursing Services Family Nurse Partnership 0.273 Ring-fenced Committed 2019/20

TOTAL RING-FENCED RESERVES 2.376



North Lanarkshire IJB Appendix 4

Proposed Earmarked Reserves

Ref Service Purpose of Reserve Amount

£m

Category Status Timing

1 IJB Financial Plan 2019/2020 Planned IT Development 2019/2020 0.168 Ear-marked Committed 2019/2020

2 IJB Financial Plan 2019/2020 Planned IT Development 2020/2021 0.168 Ear-marked Committed 2020/2021

3 IJB Financial Plan 2019/2020 Planned IT Development 2021/2022 0.093 Ear-marked Committed 2021/2022

4 Social Care Services To address the Care Inspectorate requirements to ensure adequate 

‘minimum’ staffing level are in place to ensure a safe and timeous 

response to people who request assistance from the Community 

Alert Alarms Service.

0.220 Ear-marked To be confirmed 2019/2020

5 Nursing Services To fund Health Visitor Training Programme in 2019/2020 (September 

2018 cohort of 13 for remaining 5 months)  and also in 2020/2021 

(September 2019 cohort of 15 for 12 months).

0.585 Ear-marked Committed 2019/20 & 2020/21

6 Nursing Services University of the West of Scotland Course fees for School & District 

Nursing - estimated 15 students plus 1 year fixed term Band 7 mentor 

post.

0.125 Ear-marked Committed 2019/20

7 Winter Plan Extension of Discharge to Assess pilot 0.060 Ear-marked Committed 2019/20

8 Nursing Services Solihull training approved by the IJB on 26 March 2019 0.018 Ear-marked Committed 2019/20

1.437

Ref Service Description Amount

£m

Category Status Timing

9 Nursing Services Extend Health Improvement Unit posts to March 2020 0.075 Ear-marked Committed 2019/20

10 Nursing Services Adoption leave cover 0.032 Ear-marked Committed 2019/20

11 Nursing Services Patient safety posts 0.032 Ear-marked Committed 2019/20

12 Nursing Services To fund Mental Health PDN Upgrade Band 6 to 7 (two posts) until Jan 

2020.  Permanent fundng therafter is being sought from the Action 

15 Funding but case not prepared yet.

0.014 Ear-marked Committed 2019/20

13 Community Assessment and Rehabilitation 

Service

Rehabilitation Pilot 0.065 Ear-marked Committed 2019/20

14 Area Wide Services Pharmacy (Phamacutical) 0.223 Ear-marked To be confirmed 2019/20

15 Area Wide Services Health Promotion - North Lanarkshire Leisure agreement 0.123 Ear-marked To be confirmed 2019/20

16 Area Wide Services Primary Care Corporate (iHUB Project - NES funding) 0.034 Ear-marked To be confirmed 2019/20

0.597

2.034

TOTAL EARMARKED RESERVES - SECTION A

TOTAL EARMARKED RESERVES - SECTION B

TOTAL EARMARKED RESERVES 



North Lanarkshire IJB Appendix 5

Proposed Risk-based Reserves

Ref Service Purpose of Reserve Amount

£m

Category Status Timing

1 IJB Financial Plan 

2019/2020

Contingency to mitigate the risks associated with social care cost 

pressures to accelerate discharge from hospital, prevent admission to 

hospital and maintain individuals at home or in a homely setting.

2.025 Ear-marked Committed 2019/2020

2 IJB Financial Plan 

2019/2020

The Winter Plan Fund 2019/2020 totals £0.403m, of which £0.036m 

can be met recurrently leaving a balance of £0.367m to be met from 

contingency reserves.

0.367 Ear-marked Committed 2019/2020

TOTAL RISK-BASED RESERVES 2.392



North Lanarkshire IJB Appendix 6

Projected Reserves Position 2019/2020 - Indicative Timeline

Ref Ring-Fenced Reserves Lead Partner Category 2019/2020

£m

2020/2021

£m

2021/2022

£m

Total

£m

1 Alcohol and Drug Partnership Fund NHSL Ring-fenced (0.045) (0.045)

2 New ring-fenced reserves proposed at appendix 3 NHSL Ring-fenced (2.126) (0.250) (2.376)

3 Palliative Care Services NHSL Earmarked (0.569) (0.569)

4 Integrated Support Worker NLC and NHSL Earmarked (0.247) (0.247)

5 Social Care Contract Monitoring Staff NLC Earmarked (0.125) (0.124) (0.249)

6 Training Fund NHSL Earmarked (0.246) (0.246)

7 Sexual Health Services NHSL Earmarked (0.218) (0.218)

8 IT Federated Trust Environment Strategy NLC and NHSL Earmarked (0.214) (0.214)

9 Financial Inclusion Service NLC Earmarked (0.207) (0.207)

10 Social Care Contracting Staff (Quality Assurance Services) NLC Earmarked (0.093) (0.093) (0.186)

11 Self Directed Support Programme NLC Earmarked (0.300) (0.300)

12 Motherwell Rehabilitation Team Leadership NLC and NHSL Earmarked (0.058) (0.058)

13 Test of Change - High Intensity Service Users NHSL Earmarked (0.027) (0.027)

14 Administration Support Services NHSL Earmarked (0.071) (0.071)

15 Contribution to Decontamination Post NHSL Earmarked (0.016) (0.016)

16 Adaptations Fund  NLC Earmarked (0.243) (0.243)

17 Carer’s (Scotland) Act 2016 Programme NLC Earmarked (0.035) (0.035)

18 Nurse Leadership Professional Capacity NHSL Earmarked (0.072) (0.072)

19 Independent Living Project NLC Earmarked (0.030) (0.030)

20 New earmarked reserves proposed at appendix 4 NHSL Ring-fenced (1.594) (0.347) (0.093) (2.034)

21 Self Directed Support Strategy NLC Risk-based (3.214) (3.214)

22 Prescribing Fund NHSL Risk-based (1.441) (1.440) (2.881)

23 Financial Plan Contingency 2019/2020 NLC Risk-based (2.025) (2.025)

24 Winter Plan 2019/2020 NHSL Risk-based (0.367) (0.367)

25 General Balance IJB Contingency (0.053) (0.053)

(13.636) (2.254) (0.093) (15.983)General Fund Total
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