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Executive Summary 

The purpose of this report is to update Panel members on risk management developments in the 
period including progress on the processes of documenting, assessing and managing risks 
within the Council’s corporate risk register. 

All corporate risks identified and agreed as meriting inclusion in the corporate risk register are 
subject to regular monitoring and review by relevant senior management. 

Good progress continues to be made on a wide range of improvement actions which are 
designed to ensure that the Council can demonstrate mature and effective risk management 
arrangements. 

Risk registers are in place across the organisation, with work ongoing within Services to ensure 
that risk registers are comprehensive, up-to-date and reflect the current organisational and 
management structures.  In recent months, a particular focus has been on the bedding-in of the 
new risk management information system, with continued support being provided to Services 
by the corporate risk management team, to allow existing risk registers to be migrated to the 
new system. 

 
Recommendations 

The Panel is invited to: 

(1) note the progress being made generally in taking forward relevant risk management 
actions; 

(2) note the work being progressed in relation to those risks identified as key corporate risks 
for 2019-20; and 

(3) otherwise note the contents of this report. 

 

Links 

The Plan for North Lanarkshire:  

Priority: All priorities 

Ambition statement: All ambition statements 
 

Audit and Scrutiny Panel 

Risk management update including development of the 
corporate risk register 2019-20 
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1. Background 

1.1 In line with good risk management practice, the Council’s Risk Management Strategy 
requires that the Corporate Risk Register is refreshed on an annual basis; led by the Risk 
Management Corporate Working Group (RMCWG) on behalf of, and in consultation with, 
the Corporate Management Team.  In addition, each Service is required to maintain its own 
risk register in respect of the operational service risks within their areas of responsibility. 

1.2 Members will recall that an annual review/refresh exercise was undertaken earlier in the 
year, which resulted in a number of proposed changes to the Corporate Risk Register which 
were subsequently agreed at CMT.  The end result of that process was that for 2019-20, 23 
risks were included in the corporate risk register. 

 

2. Report 

Corporate Risk Register – current status 

2.1 The Corporate Risk Management Team continues to work with relevant senior management 
to finalise deep dive documentation in relation to all new or amended corporate risks.  
Appendix 1 attached, outlines the current status including, where appropriate, inherent and 
residual risk scores of all risks on the Corporate Risk Register. 

2.2 Key areas such as Information Security, Public Protection, Financial Sustainability and 
Business Continuity Planning continue to feature prominently among those risks with the 
highest residual scores.  In most cases, the residual risk score is significantly reduced from 
the inherent risk score reflecting the impact of the relevant control framework in reducing 
the likelihood of the risk crystallising and/or the impact if it does.  There have been no 
significant changes to any of the residual risks scores in respect of these corporate risks 
since the last update to the Panel. 

2.3 All corporate risks identified and agreed as meriting inclusion in the Corporate Risk Register 
are subject to monitoring and review by relevant senior management.  Risks require to be 
reviewed on a regular basis and management continues to review the effectiveness of 
existing controls and the need, if any, for further management action as part of the periodic 
review of each risk. 

2.4 Each of the corporate risks has a designated risk owner who is member of the Council’s 
Extended Corporate Management Team.  Most of the corporate risks also have a relevant 
corporate working group or other grouping of relevant staff who are involved in periodically 
reviewing risk documentation, monitoring any planned actions and assessing the ongoing 
validity of assessed residual risk scores. 

2.5 Significant recent corporate risk management activity has been focused on ensuring that 
the Council has given appropriate consideration to the risks arising from the UK leaving the 
EU (and in particular the risks which might arise from a ‘No Deal Brexit’).  Work was 
significantly advanced in anticipation of the UK leaving the EU on 31 October, and although 
the relevant corporate working group was temporarily stood down in early November, it will 
be re-instated in early January and relevant lead officers will continue to monitor and review 
the management of this risk as the current extension deadline draws closer. 

2.6 The announcement of the UK General Election to be held on 12 December has also 
generated significant attention on the actions which need to be taken, to ensure that the 
additional risks that holding an election in December can pose are appropriately mitigated.  
The Electoral Commission has provided some relevant risk documentation for Returning 
Officers to use as the basis of their risk assessment and the Council will work to ensure that 
the General Election is not unduly impacted by the specific risks arising from the decision 
to hold an election in the middle of winter. 

  



 

 

 

2.7 Members will note in Appendix 1, that a small number of the corporate risks have no formal 
scores given for the inherent and residual risk score.  This reflects the status of those risks 
where the most recent reviews of the relevant ‘deep dive documentation’ are substantively 
complete but are awaiting formal senior management sign-off.  Corporate risk staff continue 
to support Risk Leads in ensuring that these risks are being appropriately managed.  A 
further update on these residual risk scores will be provided at the next update.  There is 
also one corporate risk (integration of health and social care) where a more fundamental 
review of what this risk represents and how it is expressed is currently underway to ensure 
that it properly reflects ongoing developments in the Council’s relationship and interaction 
with the IJB. 

2.8 Services are also encouraged to highlight any risks in Service risk registers which require 
consideration for inclusion going forward in the Corporate Risk Register.  No such risks 
have been added to the Corporate Risk Register in the period. 

Other developments 

2.9 Good progress continues to be made progressing a wide range of improvement actions 
which are designed to ensure that the Council can demonstrate mature and effective risk 
management arrangements. 

2.10 Risk registers are in place across the organisation, with work ongoing within Services to 
ensure that risks registers are comprehensive, up-to-date and reflect current management 
controls and organisational and management structures.   

2.11 In recent months, a particular focus has been on the bedding-in of the new risk management 
information system, with continued support being provided to Services by the corporate risk 
management team to allow existing risk registers to be migrated to the new system.  Work 
is ongoing to ensure that relevant information held on the system reflects the ever-changing 
organisational structures and changes in staffing and management responsibilities. 

2.12 Significant attention continues to be given to ensuring that staff have an appropriate 
awareness of risk management which reflects their individual roles and, where relevant, are 
properly equipped with the correct tools and knowledge to support the delivery of risk 
management activities, including on the use of the Figtree Risk Management system.   

2.13 The Risk Management Corporate Working Group (RMCWG) will continue to ensure that 
training needs are periodically assessed and that any gaps are responded to in a timely 
manner. 

2.14 The corporate risk management team also continues to engage with, and support, a number 
of additional workstreams to ensure that risk management is embedded within other key 
corporate processes including project management, procurement and wider business 
planning processes.  The team also continues to provide support to risk management 
activity within a number of key corporate projects. 

 
 

3. Equality and diversity  

Fairer Scotland Duty 

There is no requirement to carry out a Fairer Scotland assessment in this instance. 

Equality Impact Assessment 

There is no requirement to carry out an equality impact assessment in this instance. 

 

  



 

 

 

4. Implications 
 

Financial impact None identified 

HR/Policy/Legislative 
Impact 

None identified 

Environmental Impact None identified 

Risk impact Effective oversight of key corporate risks will enable CMT and 
Services to more effectively manage and monitor their risks, 
and embed and evidence good risk management practice, 
increasing the likelihood of the Council achieving its ambitions 
and plans by minimising or mitigating potential threats to 
planned outcomes. 

 

 

5. Measures of success 

5.1 The corporate risk management team will continue to report quarterly to CMT and the 
Audit and Scrutiny Panel providing an overview of the management of the Council’s key 
corporate risks, and updating on progress in respect of planned improvements to the 
Council’s risk management arrangements. 

5.2 The adequacy and effectiveness of the Council’s risk management arrangements will 
be independently reviewed regularly by Internal Audit, who will report directly on the 
results of that work to the Audit and Scrutiny Panel. 

5.3 Effective risk management arrangements assist the Council in achieving planned 
outcomes and/or help the Council mitigate the impacts of adverse events. 

 

6. Supporting Documents 

Appendix 1 Corporate Risk Register summary 2019-20 
 

 
 

Ken Adamson, Audit and Risk Manager 
 
  



 

Appendix 1 Corporate Risk Register summary 2019-20 
 
 
Corporate risks where documentation and scoring has been reviewed and is completed 
 

Title 
Inherent 

Risk 
Residual 

Risk 
Risk Owner 

Information security and information governance 25 20 Katrina Hassell 

Public protection 25 16 Alison Gordon 

UK leaving the EU - short term impacts (including 
impacts of a no deal departure) 

16 16 Andrew McPherson 

Tackling poverty 25 16 Lizanne McMurrich 

Financial sustainability 25 15 Elaine Kemp 

Business continuity planning 20 15 Andrew McPherson 

Terrorism 15 15 Archie Aitken 

Human resources 25 12 Fiona Whittaker 

Health and safety 25 12 Fiona Whittaker 

Procurement risk 25 12 James McKinstry 

ICT operational capability  25 12 Katrina Hassell 

Managing strategic change 25 12 Des Murray 

Governance, leadership and decision-making 25 12 Des Murray 

Digital and IT strategy 20 9 Katrina Hassell 

Serious organised crime, fraud and corruption 20 9 Archie Aitken 

Engagement and consultation 15 9 Lizanne McMurrich 

Resilience planning 25 5 Andrew McPherson 

 
 
Corporate risks where documentation and scoring is currently being reviewed/finalised 
 

Title 
Inherent 

Risk 
Residual 

Risk 
Risk Owner 

Environmental sustainability 
To be 

confirmed 
To be 

confirmed Robert Steenson 

Implementation of Economic Regeneration 
Development Plan 

To be 
confirmed 

To be 
confirmed Pamela Humphries 

Enterprise contract 
To be 

confirmed 
To be 

confirmed Robert Steenson 

1140 hours 
To be 

confirmed 
To be 

confirmed Gerard McLaughlin 

Asset management 
To be 

confirmed 
To be 

confirmed James McKinstry 

 
Corporate risks where the nature and scope of the risk is currently being reviewed  
 

Title 
Inherent 

Risk 
Residual 

Risk 
Risk Owner 

Health and social care integration Not applicable Not applicable R McGuffie 

 


