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Executive Summary

This report highlights the financial performance of the 2019/20 Enterprise & Communities
capital programme for period ended 11 October 2019 (Period 7).

In summary the Service has a total capital budget of £72.251m across all the work streams 
(Composite programme £55.363m, Enterprise Projects £3.818m, Schools and Centres 
Modernisation £5.370m and Early Years Expansion £7.700m). The Service is currently 
forecasting a break even position.

Further explanation of project variances and management action taken by the Service is
included the main report and attached Appendices.

Recommendations

It is recommended that Committee:
(1) Notes the financial position of the 2019/20 Enterprise & Communities capital 

programme

The Plan for North Lanarkshire
Priority Improve economic opportunities and outcomes
Ambition statement (25) Ensure intelligent use of data and information to support fully 

evidence based decision making and future planning



1. Background

1.1 Financial year 2019/20 is the second year of the 5 year capital programme.

1.2 The Enterprise and Communities Composite capital programme of £36.749m was 
approved by the Policy and Resources Committee on 21 March 2018. The programme 
has since been increased by £18.614m resulting in a revised Composite capital 
programme of £55.363m.  

In addition to the Composite programme the Service is responsible for the delivery of 
the following work streams: Enterprise Projects capital programme including City Deal 
and Motherwell Park and Ride (£3.818m); the Schools and Centres Modernisation 
capital programme (£5.370m) and Early Years Expansion capital programme 
(£7.700m).

Overall the total Enterprise and Communities capital programme is £72.251m with 
Appendix 1 detailing in year budget movements.

1.3 The Council’s approved Financial Regulations required Executive Directors to remain 
within their approved budgetary provision, and to report all significant deviations –
defined as the higher of £100,000 or 5% - within their budget monitoring reports.  
Where significant deviations were identified, Executive Directors must provide 
explanatory commentary, outline the action required to rectify such deviations and 
where relevant, must also highlight the impact this has on other budget headings.

2. Report

2.1 The Service is projecting an overall break even position across all of the capital 
streams of work.  Capital budgets and expenditure are summarised into Thematic 
Categories (see Appendix 2) and Divisional Themes (see Appendix 3).  The outturn 
includes estimates for work in progress, retention payments and contractor claims.

2.2 The explanations of significant variances within each division are summarised below:

2.2.1 Assets & Procurement (On Target)

Although the division is currently reporting on target there are a number of 
compensating variances between the themes. There are projected overspends in 
Core Works (£0.818m) as a result of rewire costs being higher than anticipated; 
Internal & External Works (£0.376m) due to emerging issues; and Roofing Contracts 
(£0.310m), re wiring (£0.160m) and Civic centre refurbishment (£0109m).  These are 
offset by underspends in Sustainable Estate (£0.472m), Energy efficiency (£0.327m), 
Curriculum Development (£0.228m), Pitches (£0.245m), Additional Support Needs 
(£0.176m), Libraries (£0.151m) and Disability Access (£0.114m).

The projected costs of each of the projects within the division and across themes are 
kept under continual review to consider the impact and timing of procurement 
processes and the inherent uncertainty of planning work over the winter period. The 
service will continue to proactively manage the programme both in year and across the 
5 year programme to ensure effective delivery of capital investment.



2.2.2 Enterprise Projects (On Target)

The City Deal programme has multi-year budgets and service delivery objectives and 
is monitored through the Glasgow City Region Programme Management Office (PMO). 
At this stage within the current financial year, the service anticipates that the overall 
programme will deliver on target. However, given the scope and scale of this 
programme there are a number of compensating variances between projects which 
align with programme activity. The programme and potential realignments are 
monitored through the NLC City Deal Board.

2.2.3 Environmental Assets (On Target)

Although the division is currently reporting on target, there are two compensating 
variances between the themes. There is a projected underspend on the Horsely Brae 
project, as the contract tender has come in lower than estimated (£0.117m). This has 
been offset by management action to accelerate further projects within carriageway 
works.

2.2.4 There are no other significant variances to note at this stage in the financial year in 
respect of the other Divisions of the Composite programme and within the Early Years
Expansion and Schools and Centres Modernisation programmes.

3. Equality and Diversity

3.1 Fairer Scotland Duty
There were no specific impacts on Fairer Scotland.

3.2 Equality Impact Assessment
There were no specific Equability Impact Assessments to note.

4. Implications

4.1 Financial Impact
The Service aims to operate within approved funding levels and utilise budget 
virements to support emerging issues and mitigate variances across budget heads.

4.2 HR/Policy/Legislative Impact
There were no specific HR/Policy/Legislative impacts.

4.3 Environmental Impact
There were no specific environmental impacts.

4.4 Risk Impact

4.4.1 All activities undertaken by the Council are subject to risk, and in acknowledging the 
Council’s approved Risk Management Strategy, Services managed these as part of 
their overall corporate and service planning processes.  The current economic climate, 
in particular, has the potential to impact upon the Council’s ability to provide quality 
services within approved budget levels.



4.4.2 To minimise risk this report was prepared by service based Financial Solutions 
personnel in consultation with budget managers, in accordance with the Financial 
Regulations.

5. Measures of success

5.1 The Service aim is to be in a balanced budget position at financial year-end.

6. Supporting documents

6.1

Robert Steenson
Executive Director (Enterprise & Communities)

Appendix 1
Appendix 2
Appendix 3

Budget Movements
Summary Expenditure by Thematic Category
Summary Expenditure by Division





 






