
North Lanarkshire Council 
Report          

Youth, Equalities and Empowerment Committee 
  

 approval  noting Ref LMcM/EW Date 26/08/19 
 
 

Youth Work Programme 
 
 

From  Lizanne McMurrich, Head of Communities 

Email  fergusl@northlan.gov.uk Telephone 01236 812551 
 

 

 

Executive Summary 
 
This report provides an update on North Lanarkshire’s Youth Work programme 
together with an overview of the matters explored at the very successful Youth Summit 
held in June 2019. 
 

 

 

Recommendations 
 
It is recommended that the Youth, Equalities and Empowerment Committee: 
 
(1) note the contents of this report; and 

 
(2) agree to consider a further report setting out the actions to be taken forward from 

the Youth Summit. 
 

 

 
 

 

 

  

 
 

  

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (10) Engage with children, young people, parents, carers, and 
families to help all children and young people reach their full 
potential 



1. Background 
 

In line with the previous updates provided to the Youth, Equalities and 
Empowerment Committee and in respect of the commitment to continue to 
involve and engage with young people, this report presents an update covering 
recent youth work activities and developments.  

 
  

 
2. Report 
 
2.1 Youth Work Programme – Youth Empowerment Key Activities 
  

The first section of this report provides a summary of recent key activities from 
the Youth Work Programme.  

 
2.1.1 North Lanarkshire Youth Council (NLYC) 
 
 North Lanarkshire Youth Council held their Annual General Meeting on Monday 

10th June 2019 in Calderhead High School, Shotts.  All North Lanarkshire 
Council youth forums were invited along as well as TNT (Today not Tomorrow).  
Young people took part in a variety of activities and were given the opportunity 
to discuss the work that their own forum has been involved in.  Forum members 
were also given the opportunity to talk about the Rigglife event and give their 
opinions on what should be delivered as part of the two day event. 

 
At the AGM results the election results were announced by Chief Executive, 
Des Murray.  The following young people were elected to the board of NLYC for 
2019/20: 
 
Chair Person: Sarah Quinn (MSYP for Airdrie and Shotts) 
Vice Chair: Kayleigh Brady (Representative for Youth Action Cumbernauld 

and Kilsyth) 
Secretary: Christopher Winters (Representative for Wishaw/Shotts Youth 

Forum) 
Treasurer: Jamie Byers (MSYP for Uddingston and Bellshill) 
 
NLYC continue to meet on a regular basis and are currently planning the year 
ahead. 

 
2.1.2 Motherwell Youth Forum 
 

Motherwell Youth Forum welcomed the Chief Executive, Des Murray, along to 
their meeting and enjoyed talking to him about their activities and hearing about 
The Plan for North Lanarkshire and the key role that young people will play in 
influencing and developing the workplan to deliver on the ambitions articulated 
in The Plan.  

 
2.1.3 Rigglife 
 
 Rigglife took place on 8/9 August at Palacerigg Country Park.  Rigglife, an 

overnight camping experience for North Lanarkshire’s youth forums, focussed 
on; mental health, outdoor education and team building.  This initiative was 
funded by the Sandy Watson Memorial Fund.  

 
  



2.1.4 NHS Monkland’s Hospital Consultation – 11th June 
 

Young people took part in a consultation and design workshop about the vision 
for the new Monklands Hospital. They got to hear from the project team and 
architect, before giving their views on the foyer and bedroom designs with a 
focus on key features for young people. Additional events are anticipated.  

 
2.1.5 Economic Regeneration Delivery Plan 
 
 Focus groups have been carried out with young people by the project team 

leading on the soon to be launched Economic Regeneration Delivery Plan for 
North Lanarkshire.  

 
2.1.6 International Conference, 13th June, Motherwell 
 

MSYPs Sarah Quinn and Clare McVey opened the conference, speaking about 
their role and encouraging others to get involved.  Several members of the 
youth participation structure were representing their school team and took part 
in the lively debates.  

 
2.1.7 Training 
 
 iLead Training, was delivered by Youth Scotland to 14 participants.  The training 

aims to help young people engage better with others in their community. 
 
2.1.8 Youth Summit Event, 19th June, Cumbernauld 
 

Close to 100 participants (62 young people and 37 adults - elected members, 
council officers, voluntary sector representatives and Scottish Fire & Rescue 
Service) came together to discuss plans for further youth involvement in the 
work of North Lanarkshire Council and to prioritise the issues that they wanted 
to work on together.  A fast moving debate/discussion was facilitated by 
interactive voting throughout the event.  An overview of topics discussed at the 
event is included in Appendix 1 to this report. 

 
2.1.9 National Strategic Partnership 
 

Final preparations have been put in place for the launch of the #YSAttain 
project which will offer free bus travel, free lunches, free junior leisure 
membership and enhanced Young Scot rewards throughout school holiday 
periods for 250 young people in the Bellshill pilot area.  

 
2.1.10 The Strategy for Working with Children and Young People: Going the 

Extra Mile  
 
 Work is ongoing on the development of the next strategy.  The draft strategy will 

be presented to Youth, Equalities and Empowerment Committee during the next 
cycle of Council meetings. 

 
 

 
  



3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 Offering young people the opportunity to be involved in the Youth Equalities and 

Empowerment Committee allows them a direct interface with elected members 
where they can consider and raise issues directly related to child poverty and 
reducing disadvantage for children and young people.  

 
3.2 Equality Impact Assessment 
 

Consideration has been given to supporting an inclusive youth infrastructure, 
which engages young people with protected characteristics. Further action will 
be considered in terms of the best ways to support two-way communication flow 
between under-represented groups of young people and the youth 
representatives, regarding matters arising at Youth, Equalities and 
Empowerment Committee. 

 
 

 
4. Implications 
 
4.1 Financial Impact 
 
 No Impact anticipated. 
   
4.2 HR/Policy/Legislative Impact 
 
 No Impact anticipated. 
 
4.3 Environmental Impact 
  
 No Impact anticipated. 
 
4.4 Risk Impact 
  
 No Impact anticipated. 
   

 
5. Measures of success 
 
5.1 Ongoing updates will be provided and outcomes monitored against impact.  
   

 
6. Supporting Documents 
 
6.1 Appendix 1 - Youth Summit – Overview of Topics Discussed 19 June 2019 
 

 
 
 
 

Lizanne McMurrich 
Head of Communities 



 Appendix 1 

 

Youth Summit 

 

19 June 2019 

 

Overview of Topics Discussed 

  



Discussion Topics 

 In one word, what is the best thing about living or working in North Lanarkshire? 
 

 How would you describe yourself today? 
 

 What strengths did you identify? Nominate one person to respond with the top 3 answers from 
your group. 
 

 What weaknesses did you identify? 
 

 Any barriers? 
 

 What are your hopes? 
 

 What are the main issues we need to discuss today? 
 

 Did the adults and the young people agree on the important issues? 
 

 Please rate the event 
 

 What did you think of the event? Write as much as you want. 

  



Activity 1 Group Discussion Feedback 

How can we better engage young people? 

 Let young people (YP) have better opportunities to take the lead  

 Educate YP on how to make various decisions  

 Give YP more access to local organisations and local authority  

 Value the contribution that YP make eg more voting rights 

 Have more information distributed to YP about how to get in contact with MSYP’s or other 

elected representatives  

 Use social media eg online polls to get opinions on issues from YP 

 Communicate the issues  

 Posters 

 Promote the means to communicate  

 Get messages out 

 Build relationships 

 Trust between young people and council  

 Cllrs and officers at youth forums  

 On-going relationship 

 Council website not easy to use more user friendly  

 Help young people become more politically aware 

 Need option to be involved  

 Only select amount of young people 

 Need to see results from engagement  

 Invite young people to meetings 

 Engage young people via social media younger people being able to vote 14+ certain elections ( 

Local elections 14+, UK wide 16+)  

 More use of technology  

 YP consultation at the start of the process bottom up every 2/3 months views may change  

 Primary and high school youth groups college universities social media and interaction at youth 

events 

 Better media advertising of groups – Facebook/Instagram  

 Partnership working closer together 

 Networking events for young people within group support sharing best practice  

 Raise awareness of clubs in local assemblies  

 Integrate age groups older and younger people 

 Specific groups for specific topics issue based groups  

 Everyone wants to feel like they are making a difference  

 Clear short terms goals and make a difference grow these into bigger issues/projects – longer 

term vision 

 Approach YP with respect and as if we are all on the same level no talking down 

 YP define what is a youth issue or topic of interest 

 Advertise what there is YP can do in the community – target where YP are  

 Focus groups on specific topics 

 More opportunities to talk to decision makers 

 Free better Wi-Fi in public places 

 Elected members/decision makers make a better attempt to consult young people  

 Better bus service  

 More train stations  



 Better public transport to remote areas  

 More facilities for young people  

 More activities for young people to participate in  

 Let more youths get involved in big decisions that affect their future  

 Polls in schools about decisions  

 More events to bring young people together  

 More dialogue between local council and MSYPs 

 Involve us in big decisions  

 Believe in our decisions, we put thought into them 

 More youth summits 

 More funding  

 Meet to discuss thoughts and ideas every 2/3 months  

 More educational things  

 More pride things  

 More adults believing in us  

 More McDonald’s drop in  

 More under privileged areas being involved 

 More authorities getting involved  

 More activities  

 Government should listen  

 Young people should be involved  

 Parties coming out to talk about it  

 TEDtalks for youth work 

 Meetings  

 Change in local communities  

 Questions and opinions  

 Open events  

 Proms  

 Fun days  

 Concerts bands  

 Quiz and bingo nights  

 Social media  

 Council surgeries during school hours  

 Who should be involved where communities more organised 

 Technology, face to contact Facebook page  

 More events  

 Something interesting, age appropriate events arranged by young people  

 A bit more informal  

 

  



Activity 2 

Topic - Services for young people (group 1) 

Strengths: 

 Motivation  

 Positivity  

 Knowledge of young people  

 Empowerment  

 Skills of young people 

 being yourself, young people will be straight to the point  

 

Weaknesses: 

 Opportunities to engage with all young people  

 Are communication channels weak? 

 Little representation 

 Attitude  

 YP voices are in the minority and sometimes regarded as important  

Barriers: 

 Sometimes YP get involved but they don’t manage to get what they’re campaigning for through 

 Seldom heard groups of YP 

 A lot of YP disengage with politics because most politicians don’t really represent YP well 

Hopes: 

 Continue to have staff in all services who are able to engage with all young people including 

seldom heard groups 

 It is just part of the process that everyone becomes involved  

 When YP don’t feel involved, they have someone who can advocate for them  

 All YP feel included and represented  

Topic - Services for young people (group 2) 

Strengths:  

 managing to deliver what young people want 

Weaknesses: 

 young people sometimes feel like they can’t contribute because of the environment  

Barriers: 

 being open and honest managing expectations  

Hopes: 

 young people being more confident to get improved outcome/better service 

  



Topic - Services for young people (group 3) 

Strengths: 

 communication 

 fresh ideas 

 optimistic 

 passionate 

 open to change 

 expectations 

Weaknesses: 

 maturity 

 engaging everyone 

 confidence 

 self-esteem 

 soft life skills 

 too much pressure 

 stereotyped by adults 

Hopes: 

 get everyone together 

 break stigmas 

 work as a team 

 build friendships 

Opportunities: 

 work experience 

 be able to build your own confidence through talking to people 

Barriers: 

 expectations 

 social pressures 

 stereotypes 

 being judged  

 

Topic – How do we better involve young people? 

Strengths: 

 more people understand it (youth friendly language) creates a choice to join us and listen 

 Youth forums, NLYC, LGBT, Youth events 

 things going the way they are meant to 

 youth groups 

 allow adults to understand children and young people 

 the focus bond people make 

 it allows children to break out of their comfort zone 

 letting people work together make new friends 

 better changes for a brighter future 



 young people contribute and organise 

 bring everyone together 

 Having your say gives ownership to decision 

 enhance knowledge base 

Weakness: 

 some young people don’t have use of technology 

 snapchat not allowed in schools 

 access to technology 

 making final decisions 

 feedback from consultations 

 need adults to take charge and do things 

 not acting on the info you get 

 assuming what we want, budget 

 ideas not as valued 

 funding 

 the space that we are given 

 need enough knowledge to make decisions 

 negativity on social media    

 

Hopes: 

 

 for things to change 

 adults and young people meet and have mutual respect 

 our opinions to be heard 

 actually given a voice 

 chance to make a difference 

 youth friendly info 

 put ideas into action 

 achieving a goal 

 more people to get involved 

 better chance in life 

 better local services 

 sense of community 

 having your voice heard  

 

Barriers: 

 

 adults 

 availability 

 travel 

 not including YP 

 we are viewed as “badly behaved” 

 not taken seriously 

 trying to keep people interested/passionate about it 

 money and funding 

 having the means to participate and attend  

 



Opportunities: 

 

 more events more informal events   

Idea - Making an App 

Strengths: 

 talk to young people 

 different way to communicate as events can be overwhelming for young people. 

Weakness: 

 cost 

Hopes:  

 all YP use it – thousands of young people in NLC 

 young people coming together more engagement better use of technology  

 

Barriers: 

 

 communication boundaries between staff and young people 

 different generation 

 language barrier 

 young people may not be able to travel to further away groups 

 time 

LGBT 

Strength: 

 voice heard 

 people come together 

 very involved 

 strong structure for youth engagement 

 accepting and letting anyone join  

Weakness: 

 not all young people are involved 

 services don’t reflect young people’s needs enough 

 risk of death by consultation 

 youth forum and NLYC swamped by consultations but not getting to ask the questions or have 

the space to learn  

Hopes: 

 more participants, youth leg services (more influence) 

Opportunity: 

 advertise more and more people might join  

 

  



Mental health  

Hopes: 

 ASN schools better involved 

 open spaces 

 affirmative activities 

 better organisation within groups 

 people involved with youth forums 

Strengths: 

 social media is free 

 information is given to the council in a more easy way  

Weaknesses: 

 budget/money for flyers and posters 

 not all people have social media 

Opportunities: 

 target more younger people in Broad General Education (BGE) 

 recruitment nights 

 talks in schools  

Activity 2 – Table discussions form participant generated topics 

Money 

 Public transport  

 People are interested and care 

 Language and communication adapted for all young people  

Health  

 Schools getting mental health ambassadors  

 Availability to get autism early  

 Mental health taken seriously  

 Healthy food to expensive  

 Shorter times for GP 

 Shorter waiting times 

 Not getting turned away by health professionals  

 More health professionals  

 Mental health first aid  

Better involve young people  

 Via Schools  

 Youth conference  

 Youth forum  

 NLYC  

 LGBT  

 Use technology to obtain more honest answers  

 Facebook insta snapchat social media  



 Final decision (where money is spent)  

 Young people pupils improve engagement with pupil councils 

 Use school TV’s more – turn them all on, no random pictures, outside opportunities, regular 

information 

 Youth friendly dialogue  

 More info on Young Scot site how to use 

 More opportunities to offer other opportunities to support young people outside of DofE  

 Snapchat/Facebook  

 Youth work staff  

 Make a specific app – surveys, ask for opinions, surveys, youth forum, NLYC, events 

 CLD workers doing Personal, Social & Health Education (PSHE) in schools 

 More events like this 

 Better school media engagement – twitter 

 Go to young people  

 Get to know more people (more events)  

 Mental health  

 Polls 

 Better school lunches and prices  

 Engage all YP not just the “good”  

 Ask don’t assume  

 Actually listen  

 Use YP friendly language  

 YP and adults to meet in person  

 Co-operate with our opinions  

 Meet monthly  

 Use and act on the info we give you 

 YP meetings then feed into council meetings 

 Use YP groups – youth forums, TNT, youth clubs 

 Meet somewhere neutral   

Blue water  

 Needs to be investigated – independently and thoroughly  

 Set a public goal what is going to happen is made clear  

 Explaining all the options and trying hard to investigate and find out what’s happening 

 Better response to individuals who are concerned about their health to be tested and reassured – 

current response not helpful or reassuring  

 How did this happen in the first place?  

 Close school? 

 Concern for school education disruption – care experienced young people  

 Needs to be a balance safety with education  

 Acknowledge that this is a home secure place for people 

 Apply indicators can they be met moving schools has a big impact  

 Close school then investigate fully them decide if alternative facilities required  

 Priority - safe or education?  

 

  



Activity 4 – short, medium and long term goal setting (by topic) 

Travel  

 Short term – reliable, longer night times on buses and alternative transport when issues arise, 

more ticket machines (cash), free access to toilets, ticket office open more often 

 Medium term – better upkeep of facilities, cheaper, better/more public announcements when 

delays and works are ongoing, services to more rural areas 

 Long term- free for full time education, for frequent service times and up to date schedules, 

cheaper, more services, run later at night, more frequent, better upkeep of facilities, toilets at 

smaller/local/every station, more amenities i.e. cafes shops  

Suicide Prevention  

 Short term – improving mental health services for YP 

 Medium term – better school services  

 Long term -  explore the relationship between mental health and social media  

Mental Health 

 Short term -  strategy, shorten waiting lists, raise awareness, peer support, support group using 

tech social media anonymous decision, more youth involvement in mental health strategy  

 Medium term- engagement  

 Long term – increase funding  

LGBT 

 Short term- LGBTI+ group across the country, LGBT events (proms, dances, excursions etc.) and 

youth workers going into schools 

 Medium term – LGBT culture being taught in PSHE classes 

 Long term- people aren’t that open, young people might not understand  

Services for young people 

 Short term- drop in centre for socialising – using empty community centre as drop in’s to YP, life 

skills classes, mental health education/ awareness group classes. 

 Medium term – more youth centred projects catering to young adults/ life skills, invest in drop in 

centres, mental health services for YP 

 Long term – shops and regeneration, changed in school catchment area causing social and peer 

group problems – schools to attend, leisure facilities  

Education  

 How to be able to live yourself ie taxes, bills and financing - short 

 Job advisors  

 More job opportunities , college courses subject in school etc medium/long 

 More work experience opportunities medium 

 More funding so teachers don’t go on strike and disturb peoples learning 

 Education about later life, long term  

  



Blue water  

 Short term - reassure pupils and parents, gather facts, get professional advice – independent, get 

the truth  

 Mid-term: take action if needed, pipes water soil, test pupils if needed 

 Long term: learn lessons, share info, check before any new schools are built  

LGBT 

 Short term- normalise recognise emphasise everyone means everyone, Time for Inclusive 

Education (TIE), accessible groups, educate people that work with YP  

 Medium – inform awareness, TIE 

 Long term- accept, TIE – no school exceptions, stereotype challenge real people 

 human library (of experience) 

Mental health  

 Short term- make people aware of sound minds, members in CLD and schools trained in mental 

health, knowledge about options and support, be more open  about problems/insecurities, being 

able to identify mental health or just feeling sad, Awareness, Don’t be scared to talk about it, 

Access current health situation of NLC areas and benchmark, information to be provided to 

ensure there is awareness of better and more healthy coping strategies 

 

 Medium term – what is the cause/trigger?, added into curriculum in schools, advanced support, 

support designed specifically for each young person eg if people don’t want parents to know, 

easy access to mental health care, Bigger awareness for teaching staff to ensure they can spot 

sings od mental illness more training, start some mental health support groups for people to have 

a safe space 

 

 Long term – people are able to identify and are able to handle their triggers, everyone is able to 

identify someone with mental health problems, Destigmatising of mental health, Education 

Maintenance Allowance (EMA) for all people, have more free events, Creating a better structure 

eg more counsellors, phycologists, mental health nurses, Funding for extra support mechanisms 

to be put in place , Mental health policies, ultimate goal of better mental health across North 

Lanarkshire  

 

 


	Youth work update August 2019
	Youth work update August 2019 Appendix 1

