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Executive Summary

Members will recall the findings from the benchmarking review presented to the Panel in
May 2019. This was undertaken to identify practices in operation across the council,
including the use, purpose, and audience for the information.

This review identified the need to ensure future alignment of benchmarking information to
The Plan for North Lanarkshire and Programme of Work and integration within the
supporting policy, performance, self-evaluation, and governance frameworks. In this
respect the Strategic Performance Framework is scheduled to be considered by the Policy
and Strategy Committee in September 2019.

Benchmarking supports the Best Value duty through the Accounts Commission’s Statutory
Direction for Public Performance Reporting (PPR). As such, councils are required to report
on information drawn from the Local Government Benchmarking Framework (LGBF).

To ensure compliance with the Direction and enable an ongoing assessment of continuous
improvement, this information is now presented to the Audit and Scrutiny Panel for further
consideration by Members and identification of any areas requiring improvement that may
impact on achieving the ambitions laid out in The Plan for North Lanarkshire. These items
will be included in the future programme of scrutiny work for the Panel.

Recommendations

It is recommended that the Audit and Scrutiny Panel:

(1) Note the contents of this report and accompanying appendices, and
(2) Review the LGBF results in the appendices and identify and prioritise areas of service,

where further information is required to understand or investigate performance further,
for inclusion in the future programme of scrutiny work.

The Plan for North Lanarkshire

Priority All priorities

Ambition statement All ambition statements



1. Background

Benchmarking

1.1 Members will recall the Local Government in Scotland Act 2003 makes Best Value
statutory by placing a duty on councils to make arrangements to secure continuous
improvement in performance.

1.2 A valuable continuous improvement tool is benchmarking - searching for better practice
in other organisations, both in the public and private sector, which can be used to inform
changes to ways of working and service delivery.

1.3 Benchmarking is carried out by comparing with others in terms of how services are
delivered and what performance levels have been achieved. The purpose of such
comparisons is to help identify where and how we can do better.

1.4 Benchmarking is aligned to the Best Value duty through the Accounts Commission’s
Statutory Direction for Public Performance Reporting (PPR). This follows legislation
which dates back to 1992 and requires comparisons between (a) performance
achieved over time, and (b) performance achieved by other councils (see Appendix 1).

Benchmarking review

1.5 At the Audit and Scrutiny Panel in May 2019, Members were presented with the findings
from a review of benchmarking.

1.6 This review was undertaken to identify benchmarking practices in operation across the
council, including the use, purpose, and audience for the information.

Alignment with The Plan for North Lanarkshire

1.7 Members will recall the next steps in the aforementioned report in May 2019, included
the need to ensure integration of benchmarking measures within The Plan for North
Lanarkshire.

1.8 It was also identified that integration of benchmarking measures would strengthen the
information available to support policy, performance, self-evaluation, and governance
frameworks and ensure fully informed analysis and decision making processes to
support service redesign and change processes as well as delivery of the shared
ambition.

1.9 Benchmarking measures are therefore contained within the Strategic Performance
Framework, as appropriate. This Framework is scheduled to be considered by Policy
and Strategy Committee in September 2019.

1.10 Meanwhile, the Local Government Benchmarking Framework (LGBF) has been an
indicator in the Statutory Direction assessed by auditors since 2013/14; for this councils
are required to report in accordance with the Framework.

1.11 To ensure compliance with the Direction and enable an ongoing assessment of
continuous improvement, this information is now presented to the Audit and Scrutiny
Panel for further consideration by Members and identification of any areas requiring
improvement that may impact on achieving the ambitions laid out in The Plan for North
Lanarkshire.

1.12 These items will be included in the future programme of scrutiny work for the Panel.



2. Benchmarking results

Local Government Benchmarking Framework (LGBF)

2.1 The Local Government Benchmarking Framework (LGBF) project was developed by
the Improvement Service at the request of the Society of Local Authority Chief
Executive’s and Senior Managers (SOLACE). This framework comprises a suite of 77
high level benchmarks which are comparable across all 32 councils in Scotland

2.2 The benchmarks are intended to act as can openers to provide initial information about
a service. The intention is that undertaking benchmarking activity with other councils
will help councils and their services to:

 better understand why they achieve their current performance levels
 build understanding of where council performance varies
 build understanding of why performance variation occurs
 help to identify and share good practice across councils
 help to improve services

2.3 As high level benchmarks, the suite of indicators does not represent all council services
and covers only major service areas. While councils have been involved in providing
feedback to the Improvement Service during the creation and subsequent development
of the indicator suite, the ultimate decision for what is contained within the suite lies
with the LGBF Board (governed by the Improvement Service).

2.4 Within the service areas in the LGBF, benchmarks cover costs, performance /
achievement, and customer satisfaction to enable an assessment of performance in
the round.

2.5 Analysis can be carried out in various ways; but as benchmarking for improvement is
a longer-term activity, changes will only be realised over time. For this reason,
performance in these measures is assessed over the period of the LGBF (i.e. 2010/11
to 2017/18, or from whenever new measures were introduced into the framework).

2.6 There is a time lag of information with 2018/19 results due to be published by the
Improvement Service in February 2020.

2.7 The full suite of LGBF measures, with comparisons across all 32 councils and family
group councils, can be accessed through the online tool:
http://scotland.mylocalcouncil.info/

Key highlights

2.7 Full details of the 77 measures in the LGBF suite are contained within Appendices 2 to
18. Key highlights are summarised in the following paragraphs.

2.7.1 The council has achieved number 1 ranking in Scotland in one area of service
- this is where looked after children with more than one placement in the last
year are the lowest in Scotland. This means that North Lanarkshire’s looked
after children are experiencing fewer placements, which leads to a more stable
environment.

2.7.2 The table below provides an overview of the council’s performance results (a)
over time compared to the baseline year and (b) compared to the latest national



average figure.

(a) NLC latest
performance
compared to

the baseline
year

(b) NLC latest
performance
compared to the
national average

Performance
declined over

time

Performance
improved over

time
Total

Latest performance better than
the national average

10 30 40

Latest performance same as the
national average

0 0 0

Latest performance worse than
the national average

19 18 37

Total 29 48 77

Table 1

2.7.3 Table 1 shows that 30 indicators have improved over time while at the same
time achieving latest results better than the national average.

2.7.4 Table 1 shows that 19 indicators have declined over time while at the same time
achieving latest results worse than the national average. These indicators are:

 Street cleanliness score - % streets assessed as clean
 Road network - % of unclassified roads that should be considered for

maintenance treatment
 Satisfaction - % of adults satisfied with parks and open spaces
 Home care - cost per hour for people aged 65 or over
 Satisfaction - % of adults receiving any care or support who rate it as excellent or

good
 Satisfaction - % of adults supported at home who agree that their services and

support had an impact in improving or maintaining their quality of life
 Pre-school registration - cost for each child registered for early learning and child

care
 Primary school education - cost per pupil
 Attendance at school - % attendance for all pupils
 Town centre vacancy rates - % of vacant commercial units as a % of total units

for the local authority town centre
 Rent - arrears as at 31st March each year as a % of total rent due for the reporting

year
 Satisfaction - % of adults satisfied with sport and leisure facilities
 Libraries - cost per visit
 Procurement spend - % spend on local enterprises
 Council tax - % of income due from council tax received by the end of the year
 Sickness absence, all employees (excluding teachers) - average number of days

lost per employee
 Trading standards - cost per 1,000 population
 Recycling - % household waste collected during the year that was recycled
 Refuse collection - net cost of collection per premise

2.7.5 It should be noted that the LGBF indicators were purposely designed to act as
can openers to highlight where council performance differs, and to support
engagement between councils to understand the basis of the differences and
exchange good practice.

2.7.6 This requires an understanding of local context and how factors within this affect
services, this report is therefore only designed to provide results at a high level



and further information will be required to ensure the results are considered in
the appropriate context. For this reason the information in the appendices is
presented as follows:

 What the data shows for North Lanarkshire.
 The national context taken from the national overview report produced by

the Improvement Services; this is available at
http://connect/LGBF_results

 The North Lanarkshire context provided by the service.
 Improvements identified by the service.

Next steps

2.8 Benchmarking measures will be incorporated within the Strategic Self-Evaluation
Framework to inform consideration of the evidence presented against each of the 25
ambition statements and an assessment of progress against The Plan for North
Lanarkshire.

2.9 The Strategic Performance Framework will be presented to Policy and Strategy
Committee in September 2019 for Members’ consideration.

3. Equality and Diversity

3.1 Fairer Scotland Duty
There are no implications to the Fairer Scotland Duty directly arising from this report.

3.2 Equality Impact Assessment
There is no requirement for an Equality Impact Assessment at this time.

4. Implications

4.1 Financial Impact
None.

4.2 HR/Policy/Legislative Impact
• The Local Government in Scotland Act 2003 introduced the duty of Best Value; this

requires that councils “make arrangements to secure continuous improvement in
performance”.

• Councils are required to ensure appropriate performance and governance
arrangements are in place which meet the CIPFA Good Governance principles,
which were updated in 2016.

• Public performance reporting is required which adheres to the Accounts’
Commission Statutory Direction. The Direction also requires that councils report
information which sets out performance in improving public services and improving
local outcomes.

• The Local Government Act 1992 set the standards for reporting performance and
making appropriate comparisons over time and with other bodies (by reference to
the criteria of cost, economy, efficiency, and effectiveness and of securing Best
Value).

4.3 Environmental Impact
None.

4.4 Risk Impact



Risks will be identified by services as part of the process to develop the Programmes of
Work and thereafter incorporated into each service’s risk register. This will be aligned to
the council’s corporate risk management arrangements, where relevant, to ensure that
risk is managed at the appropriate level in the organisation and strategic assessments
identify where risk can be tolerated.

5. Measures of success

5.1 Measures of success will be evidenced through work to continue to strengthen the
council’s performance and governance arrangements in order to demonstrate the impact
of council activities on improving services and outcomes for the people and communities
of North Lanarkshire.

6. Supporting documents

6.1 Appendices are detailed below:

Appendix 1: Accounts Commission Statutory Direction 2019/20 to 2021/22
Appendices 2 to 18: Metadata definitions and indicator results (see list below)

Linda Johnston
Business Solutions Manager

Appendices 2 to 18: Metadata definitions and indicator results (see list below)

Appendix number Service area

Appendix 2a - Metadata definitions
Street cleaning

Appendix 2b - Indicator results

Appendix 3a - Metadata definitions
Roads

Appendix 3b - Indicator results

Appendix 4a - Metadata definitions
Parks and open spaces

Appendix 4b - Indicator results

Appendix 5a - Metadata definitions
Adult social care

Appendix 5b - Indicator results

Appendix 6a - Metadata definitions
Child protection and children’s social
work

Appendix 6b - Indicator results



Appendix number Service area

Appendix 7a - Metadata definitions
Early years

Appendix 7b - Indicator results

Appendix 8a - Metadata definitions
Educational attainment

Appendix 8b - Indicator results

Appendix 9a - Metadata definitions
Positive post school destinations

Appendix 9b - Indicator results

Appendix 10a - Metadata definitions
Economic development

Appendix 10b - Indicator results

Appendix 11a - Metadata definitions
Housing

Appendix 11b - Indicator results

Appendix 12a - Metadata definitions
Culture and leisure services

Appendix 12b - Indicator results

Appendix 13a - Metadata definitions
Assets and procurement

Appendix 13b - Indicator results

Appendix 14a - Metadata definitions
Financial services

Appendix 14b - Indicator results

Appendix 15a - Metadata definitions
Equalities

Appendix 15b - Indicator results

Appendix 16a - Metadata definitions
Sickness absence

Appendix 16b - Indicator results

Appendix 17a - Metadata definitions
Trading standards and environmental
health

Appendix 17b - Indicator results

Appendix 18a - Metadata definitions
Waste services

Appendix 18b - Indicator results





Appendix 1





Accounts Commission Statutory Direction

2019/20 to 2021/22





Street cleaning

Appendix 2a: Metadata definitions

Appendix 2b: Indicator results





Street cleaning
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Street cleaning - net cost per 1,000 population
Street cleaning costs include all relating to the service, except any cleansing that relates to
keeping carriageways free of litter for road safety purposes.

Mid-year population estimates are taken from the National Records of Scotland (NRS).

---------------------------------------------------------

Street cleanliness score - % areas assessed as clean
The cleanliness index is achieved following inspection of a sample of streets and other
relevant land. Relevant streets and land are defined in the Code of Practice on Litter and
Refuse 1999. Streets and land refers to those areas for which the council is responsible.

The index provides an indication of the standards of cleanliness in the council area. This
measure includes two grades - proportion of streets receiving A and B code of practice
definitions (i.e. no litter and predominately free of litter and refuse with no accumulations) and
provides a measure of the proportion of streets considered acceptably clean.

It’s a measure of the quality of the street cleansing services provided by councils. Various factors
will affect the overall cleanliness, this includes:

• Council policy on litter picking to a greater extent rather than street sweeping.

• Litter bins, especially in town centres.

• Adoption and implementation of enforcement powers available to councils.

• Awareness and education of the public, e.g. through actions and campaigns to alert the
general public to the problems associated with cleanliness and in particular dog fouling.

Keep Scotland Beautiful publishes this data on an annual basis.

---------------------------------------------------------

Satisfaction - % of adults satisfied with street cleaning services
This indicator measures the proportion of all adults surveyed who were satisfied or very satisfied
with street cleaning services. Those people who gave no opinion on the service were excluded
from the results.

The satisfaction data drawn from the Scottish Household Survey is presented in 3 year rolled
averages to ensure the data is statistically significant at local authority level.

Currently the only customer satisfaction data available on a comparable level across all 32
councils is from data gathered through the Scottish Household Survey.

---------------------------------------------------------





Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Street cleaning - net cost per
1,000 population

£22,506 £22,221 £19,419 £19,850 £20,311 £20,786 £19,408 £19,435 - 13.6%

Street cleaning - net expenditure
(£000s)

£7,345 £7,259 £6,561 £6,704 £6,864 £7,031 £6,587 £6,607 - 10.1%

Population mid-year estimates 326,360 326,680 337,870 337,730 337,950 338,260 339,390 339,960 + 4.2%

Family group average £26,094 £25,837 £21,565 £19,467 £19,271 £18,851 £18,269 £21,060 - 19.3%

Scotland average £19,852 £19,380 £17,534 £16,242 £15,816 £15,444 £14,489 £15,452 - 22.2%

NLC ranking (out of 32) 27 29 26 28 29 30 30 30

What the data shows for North Lanarkshire:
 Latest figures for NL (£19,435) are below the family group average (£21,060), but remain

higher than the national average (£15,452).
 The cost of street cleaning in North Lanarkshire shows a -13.6% decrease over the period

from 2010/11 to 2017/18.
 Family group and national averages also show a decrease in costs over the same period,

-19.3% and -22.2% respectively, although at a higher rate than NL.

The national context:
 The revised Code of Practice on Litter and Refuse (Scotland) came into force in 2018; this is

the statutory guidance on keeping land free of litter and refuse, and roads clean. This
outlines the standard required, supports prioritisation of where and when to tackle problems,
and provides maximum timescales for restoring areas to the standard. This may affect costs
and standards going forward.

The North Lanarkshire context provided by the service:
 The amalgamation of both grounds and land staff has resulted in a reduction in workforce.

Improvements identified by the service:
 Implementation of the actions from the street scene review will allow the service to operate a

more inclusive model.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Street cleanliness score - %
areas assessed as clean

93.9% 97.6% 96.5% 97.0% 92.1% 92.8% 93.2% 88.3% - 5.9%

Family group average 93.9% 95.4% 94.1% 94.8% 91.3% 91.0% 92.1% 88.5% - 5.8%

Scotland average 95.4% 96.1% 95.8% 96.1% 93.9% 93.4% 93.9% 92.2% - 3.4%

NLC ranking (out of 32) 24 8 15 14 23 22 20 27

What the data shows for North Lanarkshire:
 Latest figures for NL (88.3%) remain in line with the family group average (88.5%), but lower

than the national average (92.2%).
 The street cleanliness score in NL shows a downward trend and a decrease of almost 6%

over the period.
 The family group average has experienced a similar downward trend, as has the national

average, albeit to a lesser extent.

The national context:
 The revised Code of Practice on Litter and Refuse (Scotland) came into force in 2018; this is

the statutory guidance on keeping land free of litter and refuse, and roads clean. This
outlines the standard required, supports prioritisation of where and when to tackle problems,
and provides maximum timescales for restoring areas to the standard. This may affect costs
and standards going forward.

The North Lanarkshire context provided by the service:
 The amalgamation of both grounds and land staff has resulted in a reduction in workforce.

Improvements identified by the service:
 Implementation of the actions from the street scene review will allow the service to operate a

more inclusive model.
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Indicator 2010-14 2012-15 2013-16 2014-17 2015-18
% change from

2010-14 to 2015-18

Satisfaction - % of adults
satisfied with street cleaning
services

76.0% 77.3% 77.0% 75.0% 70.0% - 7.9%

Family group average 73.7% 74.3% 73.4% 72.9% 69.4% - 5.9%

Scotland average 74.1% 74.3% 73.7% 72.3% 69.7% - 6.0%

NLC ranking (out of 32) 17 14 15 15 19

What the data shows for North Lanarkshire:
 Latest figures for NL (70.0%) remain just above the family group average (69.4%) and the

national average (69.7%).
 Satisfaction levels with street cleaning has steadily declined by almost -8% across the

period.
 Family group and national averages also show a decrease in satisfaction levels over the

period (-5.9% and -6% respectively), albeit to a slightly lesser extent.

The national context:
 The revised Code of Practice on Litter and Refuse (Scotland) came into force in 2018; this is

the statutory guidance on keeping land free of litter and refuse, and roads clean. This
outlines the standard required, supports prioritisation of where and when to tackle problems,
and provides maximum timescales for restoring areas to the standard. This may affect costs
and standards going forward.

The North Lanarkshire context provided by the service:
 The amalgamation of both grounds and land staff has resulted in a reduction in workforce.

Improvements identified by the service:
 Implementation of the actions from the street scene review will allow the service to operate a

more inclusive model.
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Roads

Appendix 3a: Metadata definitions

Appendix 3b: Indicator results





Roads
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Roads - cost of maintenance per kilometre of roads
This measures the cost of maintaining roads per kilometres of length. This compares the
distance of roads maintained and the cost of expenditure on roads and winter maintenance.

The condition of roads within each council area can be affected by factors such as budgetary
constraints, traffic flows / usage, and weather patterns.

---------------------------------------------------------

Road network - % of A, B, C and Unclassified class roads that should be considered
for maintenance treatment

These indicators show the percentage of the road network that should be considered for
maintenance treatment based on output from the Society of Chief Officers of Transportation in
Scotland (SCOTS) Scottish Road Maintenance Condition Survey.

Roads within the council area are surveyed as part of a national programme. This collects various
characteristics of the road condition. The survey outputs identify those roads that should be
considered for maintenance treatment.

The series of surveys identifies four classifications of roads to be considered for maintenance
treatment:

 A class roads - major and strategic roads
 B class roads - roads serving a local purpose and connecting to strategic routes
 C class roads - mainly rural inter-connecting roads
 Unclassified roads - roads in residential areas

For A class roads this indicator only considers those roads for which councils have
responsibility. All trunk roads, including motorways, are dealt with by Transport Scotland and
are therefore not included.

Considered for maintenance treatment means that there is likely to be some defect in the
condition of the road, but councils will need to carryout further detailed investigation and
plan their programme having considered other factors including the impact on spending
provision, user delays, and safety concerns.

SCOTS (Society of Chief Officers of Transportation in Scotland) collect and publish this data as
part of the Roads Asset Management Database.

---------------------------------------------------------





Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Roads - cost of maintenance
per kilometre of roads

£18,701 £16,347 £15,896 £14,299 £15,050 £13,093 £14,873 £15,205 - 18.7%

Road and winter maintenance - gross
expenditure

£29,285 £25,635 £24,902 £22,932 £24,150 £20,997 £23,857 £24,386 - 16.7%

Kilometres of roads 1,566 1,568.2 1,566.6 1,603.8 1,604.7 1,603.7 1,604.1 1,603.8 + 2.4%

Family group average £24,988 £21,876 £19,669 £19,973 £20,284 £21,026 £18,458 £16,984 - 32.0%

Scotland average £11,218 £10,401 £10,098 £10,013 £9,899 £10,282 £10,338 £10,519 - 6.2%

NLC ranking (out of 32) 26 26 23 23 24 23 22 24

What the data shows for North Lanarkshire:
 Latest figures for NL (£15,205) are below the family group average (£16,984), but remain

higher than the national average (£10,519).
 The cost of maintenance per kilometre of roads in NL shows an -18.7% decrease over the

period from 2010/11 to 2017/18.
 Family group and national averages also show a decrease in costs over the same period,

-32% and -6.2% respectively.

The national context:
 The Improvement Service’s national overview report shows that nationally capital

expenditure has increased by 12.3% across the period. However, the past 12 months
however have shown a different trend, with revenue expenditure increasing by 9.8%, and
capital falling by 7.2%. The increase in revenue expenditure may reflect increased
expenditure due to the severe and prolonged winter weather experienced in 2017/18.

The North Lanarkshire context provided by the service:
 A factor of note when considering cross council comparisons is the central Scotland

geographic location of North Lanarkshire and highest level of HGV registrations in Scotland
(due to the volume and proximity of distribution points on the adjacent motorway network).
This means the resultant heavier volume and density of traffic has a greater impact on the
wear and tear of the road network in North Lanarkshire than councils in many other areas.

 New multi-agency framework agreements over the last year now allows works to be taken
out over the summer months instead of winter.

Improvements identified by the service:
 A UK pavement management system (UKPMS) has been introduced; this allows resources

to be effectively targeted to areas based on the condition of the area.
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Indicator 2009-11 2010-12 2011-13 2012-14 2013-15 2014-16 2015-17 2016-18
% change from

2009-11 to 2016-18

Road network - % of A class
roads that should be
considered for maintenance
treatment

28.6% 25.1% 22.8% 22.2% 22.5% 22.7% 19.1% 20.3% - 29.0%

Family group average 27.8% 28.3% 26.0% 24.3% 25.3% 24.8% 24.0% 24.6% - 11.4%

Scotland average 30.3% 30.5% 29.4% 28.7% 29.0% 29.0% 29.5% 30.2% - 0.5%

NLC ranking (out of 32) 19 13 9 10 10 11 5 5

What the data shows for North Lanarkshire:
 Latest figures for NL (20.3%) are better than the family group average (24.6%) and the

national average (30.2%).
 The proportion of A class roads in NL that should be considered for maintenance treatment

has improved by -29% over the period from 2009-11 to 2016-18.
 Family group and national averages also show a decrease over the same period, albeit to a

lesser extent than NL (-11.4% and -0.5% respectively).

The national context:
 Nationally, in terms of the condition of the road network, the eight-year period has seen very

little change in the A, B, and C class road network overall, with around 30% to 35% of roads
continuing to require maintenance. This indicates that despite the significant reductions on
spending, the condition of key parts of the roads networks has been maintained.

 Over the past 12 months, there has however been a small deterioration in A, B, and C class
roads, with only unclassified roads improving.

The North Lanarkshire context provided by the service:
 New multi-agency framework agreements over the last year now allow works to be taken out

over the summer months instead of winter.

Improvements identified by the service:
 A UK pavement management system (UKPMS) has been introduced; this allows resources

to be effectively targeted to areas based on the condition of the area.
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Indicator 2009-11 2010-12 2011-13 2012-14 2013-15 2014-16 2015-17 2016-18
% change from

2009-11 to 2016-18

Road network - % of B class
roads that should be
considered for maintenance
treatment

30.3% 27.8% 27.2% 27.3% 28.4% 27.8% 22.1% 24.3% - 19.6%

Family group average 27.9% 27.0% 26.5% 27.8% 27.3% 25.8% 24.3% 24.5% - 12.3%

Scotland average 35.8% 36.3% 35.0% 35.2% 36.1% 34.8% 34.8% 35.9% + 0.3%

NLC ranking (out of 32) 14 11 11 11 13 12 7 9

What the data shows for North Lanarkshire:
 Latest figures for NL (24.3%) are better than the family group average (24.5%) and the

national average (35.9%).
 The proportion of B class roads in NL that should be considered for maintenance treatment

has improved by -19.6% over the period from 2009-11 to 2016-18.
 The family group average also shows a decrease over the same period (-12.3%), albeit to a

lesser extent than NL. The national average remains relatively unchanged (+0.3%).

The national context:
 Nationally, in terms of the condition of the road network, the eight-year period has seen very

little change in the A, B, and C class road network overall, with around 30% to 35% of roads
continuing to require maintenance. This indicates that despite the significant reductions on
spending, the condition of key parts of the roads networks has been maintained.

 Over the past 12 months, there has however been a small deterioration in A, B, and C class
roads, with only unclassified roads improving.

The North Lanarkshire context provided by the service:
 New multi-agency framework agreements over the last year now allow works to be taken out

over the summer months instead of winter.

Improvements identified by the service:
 A UK pavement management system (UKPMS) has been introduced; this allows resources

to be effectively targeted to areas based on the condition of the area.
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Indicator 2009-11 2010-12 2011-13 2012-14 2013-15 2014-16 2015-17 2016-18
% change from

2009-11 to 2016-18

Road network - % of C class
roads that should be
considered for maintenance
treatment

31.2% 29.4% 28.1% 28.3% 29.5% 29.6% 25.6% 27.7% - 11.4%

Family group average 29.5% 28.9% 28.5% 29.6% 29.5% 26.6% 25.5% 27.1% - 8.1%

Scotland average 35.0% 36.0% 34.8% 36.6% 37.4% 34.7% 34.6% 36.2% + 3.3%

NLC ranking (out of 32) 11 10 9 7 7 9 7 8

What the data shows for North Lanarkshire:
 Latest figures for NL (27.7%) are slightly higher than the family group average (27.1%) but

better than the national average (36.2%).
 The proportion of C class roads in NL that should be considered for maintenance treatment

has improved by -11.4% over the period from 2009-11 to 2016-18.
 The family group average also shows a decrease over the same period (-8.1%), albeit to a

lesser extent than NL. Conversely the national average shows a small increase (+3.3%).

The national context:
 Nationally, in terms of the condition of the road network, the eight-year period has seen very

little change in the A, B, and C class road network overall, with around 30% to 35% of roads
continuing to require maintenance. This indicates that despite the significant reductions on
spending, the condition of key parts of the roads networks has been maintained.

 Over the past 12 months, there has however been a small deterioration in A, B, and C class
roads, with only unclassified roads improving.

The North Lanarkshire context provided by the service:
 New multi-agency framework agreements over the last year now allow works to be taken out

over the summer months instead of winter.

Improvements identified by the service:
 A UK pavement management system (UKPMS) has been introduced; this allows resources

to be effectively targeted to areas based on the condition of the area.
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Indicator 2007-11 2008-12 2009-13 2010-14 2011-15 2012-16 2013-17 2014-18
% change from

2007-11 to 2014-18

Road network - % of
unclassified roads that should
be considered for maintenance
treatment

35.2% 33.6% 35.2% 34.9% 36.3% 36.7% 36.8% 37.3% + 5.9%

Family group average 36.0% 36.0% 36.0% 35.7% 35.3% 35.6% 35.3% 35.1% - 2.4%

Scotland average 41.9% 38.3% 40.1% 39.4% 39.3% 40.1% 39.5% 39.0% - 7.0%

NLC ranking (out of 32) 10 11 11 12 15 15 18 17

What the data shows for North Lanarkshire:
 Latest figures for NL (37.3%) are higher than the family group average (35.1%) but better

than the national average (39%).
 The proportion of unclassified roads in NL that should be considered for maintenance

treatment has not improved, increasing by +5.9% over the period from 2007-11 to 2014-18.
 Conversely, the family group average shows improvement over the same period (-2.4%) as

does the national average (-7%).

The national context:
 Nationally, in terms of the condition of the road network, the eight-year period has seen very

little change in the A, B, and C class road network overall, with around 30% to 35% of roads
continuing to require maintenance. This indicates that despite the significant reductions on
spending, the condition of key parts of the roads networks has been maintained.

 Over the past 12 months, there has however been a small deterioration in A, B, and C class
roads, with only unclassified roads improving.

The North Lanarkshire context provided by the service:
 New multi-agency framework agreements over the last year now allow works to be taken out

over the summer months instead of winter.

Improvements identified by the service:
 A UK pavement management system (UKPMS) has been introduced; this allows resources

to be effectively targeted to areas based on the condition of the area.
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Parks and open spaces

Appendix 4a: Metadata definitions

Appendix 4b: Indicator results





Parks and open spaces
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Parks and open spaces - cost per 1,000 population
The cost of community parks and open spaces combined with population size provides some link
between costs and the population served by the council.

Costs include all those relating to community parks and open spaces.

Mid-year population estimates are taken from the National Records of Scotland (NRS).

---------------------------------------------------------

Satisfaction - % of adults satisfied with parks and open spaces
This indicator measures the proportion of all adults surveyed who were satisfied or very satisfied
with parks and open spaces. Those people who gave no opinion on the service were excluded
from the results.

The satisfaction data drawn from the Scottish Household Survey is presented in 3 year rolled
averages to ensure the data is statistically significant at local authority level.

Currently the only customer satisfaction data available on a comparable level across all 32
councils is from data gathered through the Scottish Household Survey.

---------------------------------------------------------





Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Parks and open spaces - cost
per 1,000 population

£29,581 £29,396 £23,559 £21,958 £24,181 £24,236 £24,771 £21,811 - 26.3%

Community parks and open spaces -
net expenditure (£000)

£9,654 £9,603 £7,960 £7,416 £8,172 £8,198 £8,407 £7,415 - 23.2%

Population mid-year estimates 326,360 326,680 337,870 337,730 337,950 338,260 339,390 339,960 + 4.2%

Family group average £27,436 £24,185 £23,588 £24,212 £24,881 £23,726 £21,280 £19,809 - 27.8%

Scotland average £25,930 £24,281 £23,662 £23,296 £23,406 £21,794 £20,834 £19,803 - 23.6%

NLC ranking (out of 32) 22 25 18 16 19 21 24 18

What the data shows for North Lanarkshire:
 Latest figures for NL (£21,811) are higher the family group average (£19,809) and the

national average (£19,803).
 The cost of parks and open spaces in NL shows a -26.3% decrease over the period from

2010/11 to 2017/18.
 Family group and national averages also show a decrease in costs over the same period,

-27.8% and -23.6% respectively.

The national context:
 Nationally, the variation across councils has narrowed since the base year due to a

significant cost reduction at the higher end. In previous years, the costs of parks and open
spaces varied systematically with the level of deprivation in councils, with those councils with
higher levels of deprivation spending significantly more on parks and green spaces.

 While this still tends to hold true, the relationship is no longer significant. The average cost
for councils with the lowest deprivation by SIMD is £17,207 compared to £22,618 for areas

with highest levels of deprivation by SIMD.

The North Lanarkshire context provided by the service:
 There has been a reduction in grass cutting staff over the period.

Improvements identified by the service:
 Master planning of country parks is underway, along with public consultations, to help

understand public expectations in terms of local parks. This will help to inform the targeting
of resources moving forward.
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Indicator 2010-14 2012-15 2013-16 2014-17 2015-18
% change from

2010-14 to 2015-18

Satisfaction - % of adults
satisfied with parks and open
spaces

79.3% 81.0% 81.0% 79.7% 79.0% - 0.3%

Family group average 85.0% 85.8% 86.1% 86.4% 87.0% + 2.4%

Scotland average 85.0% 86.0% 85.7% 86.0% 85.7% + 0.7%

NLC ranking (out of 32) 29 27 28 28 27

What the data shows for North Lanarkshire:
 Latest figures for NL (79%) remain below the family group average (87%) and the national

average (85.7%).
 Satisfaction levels with parks and open spaces has remained relatively unchanged over the

period (-0.3%).
 Family group and national averages also show very little fluctuation in satisfaction levels

over the period (+2.4% and +0.7% respectively), albeit these have increased slightly
compared to the slight decrease in NL.

The national context:
 The data used for this indicator represents satisfaction for the public at large; it does not

necessarily focus on feedback from service users.

The North Lanarkshire context provided by the service:
 There has been a reduction in grass cutting staff over the period.

Improvements identified by the service:
 Master planning of country parks is underway, along with public consultations, to help

understand public expectations in terms of local parks. This will help to inform the targeting
of resources moving forward.

79.3

81.0 81.0

79.7
79.0

74%

76%

78%

80%

82%

84%

86%

88%

2010-14 2012-15 2013-16 2014-17 2015-18

Satsifaction - % of adults satisfied with parks
and open spaces

North Lanarkshire Family Group Scotland



Adult social care

Appendix 5a: Metadata definitions

Appendix 5b: Indicator results





Adult social care
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Home care - cost per hour for people aged 65 or over
Home care is delivered in the client’s own home (including sheltered housing) and may include
personal care, domestic help, laundry services, shopping services, and care attendant schemes.

Some or all of the home care services may be provided by different staff-groups or purchased
from different agencies. The costs of such services are included whether they are provided by the
local authority, purchased from another local authority or purchased from private or voluntary
sector providers.

Costs relate to staff hours rather than client hours. Staff hours will be higher than client hours
because staff will spend time travelling between clients and sometimes multiple staff may be
required for certain tasks.

People receiving home care aged 65+ are service users who were aged 65 years or over on 31
March each year.

Home care for the purposes of this indicator does not include 24/7 care (168 hours per week);
this is classed as housing support.

---------------------------------------------------------

Home care - % of people aged 65+ with long-term care needs receiving personal care
at home

The indicator shows the number of adults 65+ receiving personal care at home as a percentage
of the total number of adults needing long-term care.

This indicator measures the extent to which the council is maintaining people (with long-term care
needs) in the community. Home care is one of the most important services available to local
authorities to support people with community care needs to remain at home. There is significant
evidence that this helps them remain more independent for longer.

The indicator measures flexibility in terms of the extent to which care is provided outwith normal
working hours to meet client’s needs and personal care, in addition to help with domestic tasks.

The increase in access to telecare support means more people can be looked after at home.

Home care for the purposes of this indicator does not include 24/7 care (168 hours per week);
this is classed as housing support.

This is of growing importance in order to care for more people in their own home rather than
institutional setting such as hospitals. The effective design and delivery of home care services
can help prevent those most at risk of unplanned hospital admissions from entering the hospital
sector unnecessarily. For those who do enter hospital, it can help prevent delayed discharges.

---------------------------------------------------------

Residential care - cost per week per resident for people aged 65 or over
Costs refer to the net cost of residential based services for older adults. It includes free personal
care and free nursing care for adults over 65, but does not include other accommodation-based
services (non-respite).

The number of older adults in residential care for this indicator refers to the total number of long-
term residents in care homes.



People receiving home care aged 65+ are service users who were aged 65 years or over on 31
March each year.

Up to and including 2017/18, the National Care Home Contract (NCHC) for residential care for
older people will, to a large extent, have standardised costs. However, it is important to note that
the net cost per resident will not equate to the NCHC rate, as care home residents will pay a
proportion of their care home fees. The NCHC rate only applies to local authority funded
residents who are in private and voluntary run care homes.

---------------------------------------------------------

Self-directed support (SDS) - SDS spend on adults age 18+ as a % of total social work
spend on adults aged 18+

The Self-Directed Support Act 2013 puts a duty on local authorities to be transparent about the
resources available to provide support and offer a choice as to how that support is managed /
delivered / organised through the following options:

1. Direct payment.
2. Personalised managed budget.
3. The local authority arranges the support.
4. A mix of the above.

Self-directed support aims to gives people, who require social care support, more choice and
control over how their support needs will be met.

Social work services continue to drive forward changes to ensure people’s outcomes are being
met, rather than a person fitting in to a service.

This indicator includes both direct payment spend and managed personalised budgets and
calculates the cost of spend on these payments as a proportion of the total social work spend on
adults (aged 18+).

Prior to 2013/14 the indicator only included direct payment; from 2013/14 both direct payments
and managed personalised budgets are included.

---------------------------------------------------------

Satisfaction - % of adults receiving any care or support who rate it as excellent or good
Satisfaction - % of adults supported at home who agree that their services and support

had an impact in improving or maintaining their quality of life
This data is taken from the Scottish Health and Care Experience Survey (Formerly the GP and
Local NHS Services survey).

These indicators are important because they measure user satisfaction with social care services
and the perceived impact this care has on the outcomes experienced.

The indicators measures the proportion (%) of all adults surveyed who:
 rated the care or support received as excellent or good
 agree their services and support had an impact in improving or maintaining their quality of life

---------------------------------------------------------



Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Home care - cost per hour for
people aged 65 or over

£18.75 £18.95 £19.79 £18.98 £19.88 £21.61 £25.76 £28.19 + 50.4%

Total home care costs (£000) £23,853 £22,791 £24,531 £26,282 £29,655 £31,556 £37,196 £40,091 + 68.1%

Number of care hours per year 1,272,310 1,202,825 1,239,407 1,384,825 1,491,997 1,460,134 1,444,209 1,422,096 + 11.8%

Family group average £20.93 £19.43 £20.49 £20.15 £19.06 £21.23 £24.08 £26.09 + 24.7%

Scotland average £20.14 £19.77 £20.47 £20.25 £20.24 £21.19 £22.64 £23.76 + 18.0%

NLC ranking (out of 32) 12 13 15 11 13 19 24 23

What the data shows for North Lanarkshire:
 Latest figures for NL (£28.19) are higher than the family group average (£26.09) and the

national average (£23.76).
 Costs in NL show a 50.4% increase over the period from 2010/11 to 2017/18. This is

represented by a +68.1% increase in total home care costs, combined with a lower increase
(+11.8%) in the number of care hours per year.

 Family group and national averages also show an increase in costs over the same period,
+24.7% and +18% respectively, although at a lower rate than NL.

The national context:
 Nationally, the increase in expenditure will reflect in part the commitment from October 2016

to pay all social care workers the living wage. Moving forward, some caution may be required
in the interpretation of care hour figures with the move away from recording hours of care into
more person-centred care and the ability to select direct payments or more inventive provision
of care under self-directed support options.

The North Lanarkshire context provided by the service:
 The increase in the homecare costs for older people (aged 65+) in NL is largely attributable to

the regrading of home support staff in 2015/16 following the equal pay claim.
 The commitment to pay the Living Wage to all social care providers, and a new home support

framework with an hourly rate designed to attract providers to the council, will also have an
impact.

Improvements identified by the service:
 Continued investment in the reablement service will help to ensure that, going forward, fewer

people will require ongoing long-term support.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Home care - % of people aged
65+ with long-term care needs
receiving personal care at
home

62.9% 63.9% 65.3% 66.0% 69.2% 70.0% 71.3% 70.1% + 11.5%

Family group average 61.5% 62.7% 62.7% 62.3% 63.2% 64.5% 64.9% 65.9% + 7.2%

Scotland average 58.9% 59.2% 59.8% 59.8% 60.% 60.7% 60.1% 61.7% + 4.7%

NLC ranking (out of 32) 12 12 9 8 4 4 2 3

What the data shows for North Lanarkshire:
 Latest figures for NL (70.1%) are higher than the family group average (65.9%) and the

national average (61.7%).
 The proportion of people aged 65+ with long-term care needs receiving personal at home in

NL shows an +11.5% improvement over the period from 2010/11 to 2017/18.
 Family group and national averages also show an increase over the same period, +7.2% and

+4.7% respectively, although to a lesser extent than NL.

The national context:
 Nationally, the balance of care has shifted in line with policy objectives across the period with

a growth in home care hours provided and a relative decline in residential places. The
percentage of people with intensive needs who are now receiving personal care at home has
increased from 58.9% in 2010/11 to 61.7% in 2017/18.

 Importantly, the number of people receiving home care has decreased over time and the
hours of care they receive on average has increased, i.e. in shifting the balance of care, a
greater resource has become targeted on a smaller number of people with higher needs.

The North Lanarkshire context provided by the service:
 North Lanarkshire has invested in supporting people to live as independently as possible over

the longer term; this is reflected in the improving trend over the period.

Improvements identified by the service:
 Efforts continue to sustain the positive balance of care, ensuring people are supported to live

independently in their own homes for as long as possible.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Residential care - cost per week
per resident for people aged 65
or over

£566 £509 £406 £392 £408 £395 £445 £438 - 22.5%

Net expenditure on care homes for
older people

£41,202 £36,022 £27,894 £27,723 £27,350 £26,491 £29,595 £29,640 - 28.1%

Number of long-stay residents aged
65+ supported in care homes

1,400 1,360 1,320 1,360 1,290 1,290 1,280 1,300 - 7.1%

Family group average £430 £429 £388 £359 £384 £379 £386 £376 - 12.6%

Scotland average £389 £398 £370 £363 £371 £365 £372 £372 - 4.2%

NLC ranking (out of 32) 28 27 25 21 24 20 24 24

What the data shows for North Lanarkshire:
 Latest figures for NL (£438) are higher than the family group average (£376) and the

national average (£372).
 Costs in NL show a -22.5% decrease over the period from 2010/11 to 2017/18. This is

represented by a -28.1% decrease on expenditure in care homes and a -7.1% decrease in
the number of long-stay residents.

 Family group and national averages also show a decrease in costs over the same period,
-12.6% and -4.2% respectively, although at a lower rate than NL.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Self-directed support (SDS) - SDS spend on
adults age 18+ as a % of total social work
spend on adults age 18+

1.3% 1.7% 1.9% 2.4% 2.3% 2.1% 2.4% + 84.6%

Self-directed support spend on adults aged 18+
(£000)

£1,889 £2,391 £2,726 £3,544 £3,620 £3,653 £4,218 + 123.3%

Gross social work spend on adults aged 18+ (£000) £145,353 £140,563 £140,386 £148,833 £155,791 £171,144 £178,319 + 22.7%

Family group average 4.5% 13.4% 14.0% 14.4% 12.4% 9.0% 9.9% + 121%

Scotland average 2.9% 6.0% 6.4% 6.9% 6.7% 6.4% 6.7% + 131%

NLC ranking (out of 32) 22 20 21 19 24 29 30

What the data shows for North Lanarkshire:
 Latest figures for NL (2.4%) are lower than the family group average (9.9%) and the national

average 6.7%).
 The proportion of spend in NL shows a +84.6% increase over the period from 2011/12 to

2017/18. This is represented by a +123.3% increase in self-directed support spend on adults
age 18+, combined with a lower increase (+22.7%) in social work spend on adults age 18+.

 Family group and national averages also show an increase over the same period, +121% and
+131% respectively, although at a higher rate than NL.

The national context:
 Nationally, the data reveals a relationship between rurality and deprivation, and the uptake of

direct payments and Personalised Managed Budgets (PMB). Those councils with lower levels
of deprivation tend to have higher uptake of direct payments. Councils with higher levels of
deprivation tend to have higher uptake of PMB, although this is not statistically significant.

 Analysis of the LGBF data reveals rurality is also important in understanding the variation
between councils, with supported people in rural authorities more likely to opt for direct
payments, and supported people in urban authorities more likely to opt for PMB (although this
last relationship is not significant).

The North Lanarkshire context provided by the service:
 Self-directed support has mainly focussed on younger adults within North Lanarkshire since it

was introduced.

Improvements identified by the service:
 As part of the new home support model there will be more choice and control for older adults,

and in future more individuals will manage their own personal budgets for their support.
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Indicator 2014/15 2015/16 2017/18
% change from 2014/15 to

2017/18

Satisfaction - % of adults receiving any care or support who rate it as excellent
or good

83.0% 78.3% 75.4% - 9.1%

Family group average 85.4% 83.0% 80.6% - 5.6%

Scotland average 84.0% 81.0% 80.2% - 4.6%

NLC ranking (out of 32) 20 28 29

What the data shows for North Lanarkshire:
 Latest figures for NL (75.4%) remain below the family group average (80.6%) and the

national average (80.2%).
 Satisfaction levels in NL have declined by -9.1% across the period of the survey.

 Family group and national averages also show a decrease in satisfaction levels over the
period (-5.6% and -4.6% respectively), albeit to a lesser extent.

The national context:
 The survey takes place every 2 years, and only 3 years of data is currently available limiting

trend analysis at this stage. Change in methodology in the Health and Care Experience
Survey (on which this indicator is based) in 2017/18 has resulted in a drop for most local
authorities in Scotland.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2014/15 2015/16 2017/18
% change from 2014/15 to

2017/18

Satisfaction - % of adults supported at home who agree that their services and
support had an impact in improving or maintaining their quality of life

86.6% 85.9% 75.6% - 12.8%

Family group average 86.7% 86.4% 78.3% - 9.7%

Scotland average 85.0% 84.0% 80.0% - 5.9%

NLC ranking (out of 32) 11 14 28

What the data shows for North Lanarkshire:
 Latest figures for NL (75.6%) remain below the family group average (78.3%) and the

national average (80%).

 Satisfaction levels in NL have declined by -12.8% across the period of the survey.
 Family group and national averages also show a decrease in satisfaction levels over the

period (-9.7% and -5.9% respectively), albeit to a lesser extent.

The national context:
 The survey takes place every 2 years, and only 3 years of data is currently available limiting

trend analysis at this stage. Change in methodology in the Health and Care Experience
Survey (on which this indicator is based) in 2017/18 has resulted in a drop for most local
authorities in Scotland.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Children’s social work services
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Looked after children - gross cost of children looked after in residential based
services per child per week

Costs refers to the gross cost of residential based services for looked after children. This
includes spending on all accommodation based services for children / young people, except
respite care residential placements.

The number of looked after children for this indicator refers to the total number of looked after
children in residential based care facilities.

Data for the number of looked after children in residential care is provided directly by the Scottish
Government for the LGBF; for data protection purposes the number of looked after children is not
published publicly due to low numbers.

---------------------------------------------------------

Looked after children - gross cost of children looked after in a community
setting per child per week

Costs refers to the gross cost of looked after children in a community setting. This includes all
spend on respite and non-respite fostering and family placements.

All foster carers fees, expenses and allowances and staff and other costs for foster carer
recruitment, training, and support are included, as are payments and other costs for any family
placement schemes.

The number of looked after children refers to the total number of looked after children in a
community setting.

Data for the number of looked after children in a community setting is provided directly by the
Scottish Government for the LGBF; for data protection purposes the number of looked after
children is not published publicly due to low numbers.

---------------------------------------------------------

Balance of care for looked after children: % of children being looked after who are
cared for in the community

This indicator measures the proportion of all children who are in the care of their local authority
(looked after children) who are being looked after in a community rather than a residential setting.

An understanding of the associated costs of both community and residential care costs for
looked after children should be considered alongside this balance of care indicator.

Total number of looked after children refers to the total number of children in the care of their
local authority. This includes children within residential care facilities, children within a
community setting, and children who are looked after but remain within their home.

---------------------------------------------------------

Child protection - % child protection re-registrations within 18 months
Re-registration data shows the number of children on child protection registers (CPRs) who
come back onto registers. Re-registration rates could suggest that the decision to initially remove
them from a CPR was premature and that they are not actually safer; however no two cases will
be the same, and each child must be placed in a situation that is appropriate to them - all cases
need to be considered individually.

This indicator measures - of all child protection registrations in a year, the % which have been
registered previously within the past 18 months



The numerator includes those children who have been registered within 6 months to <
1year, less than 6 months, and 1 year to < 18 months. It excludes those children who
have never been registered before, not known if registered before, been registered
within 18 months to < 2 years, and been registered 2 years+.

All categories are included in the denominator of all children entered on the Child Protection
register.

---------------------------------------------------------

Looked after children - % looked after children with more than one placement within the
last year

Sound attachment is well understood as a critical underpinning for a child’s health growth and
development. The need for a safe, stable place to live and ongoing secure relationships is
central to a child’s plan.

While no two cases will be the same, and each child must be placed in a situation that is
appropriate to them, the need to secure and maintain attachments is an important factor to be
considered in care planning. Consideration of the most effective means of securing long-term
stability for a child includes permanent foster and kinship care, or residential care as a positive
option.

Evidence shows that effective and efficient decision making as early as possible in a child’s
life produces the most cost-effective interventions.

This indicator measures the number of looked after children away from home with more than
one placement within a year as a percentage of all looked after children.

The definition of a looked after child is in section 17(6) of the children (Scotland) Act 1995, as
amended by Schedule 2, para 9(4) of the Adoption and Children (Scotland) Act 2007.

There are several types of care setting in which looked after children or young people could be
looked after, including at home (where a child is subject to a Compulsory Supervision Order and
continues to live in their normal place of residence), foster care, residential unit or school, a
secure unit, with prospective adopters, or in kinship care (where they are placed with friends or
relatives).

---------------------------------------------------------



Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Looked after children - gross
cost of children looked after in
residential based services per
child per week

£2,448 £2,709 £2,990 £3,040 £2,705 £2,928 £3,025 £2,797 + 14.3%

Gross costs - looked after children in
residential (£000)

£5,220 £5,352 £5,598 £5,375 £5,485 £5,937 £5,978 £5,964 + 14.3%

Family group average £3,098 £3,221 £3,115 £3,242 £3,072 £3,232 £3,851 £3,329 + 7.5%

Scotland average £2,811 £3,014 £2,930 £3,105 £3,171 £3,406 £3,387 £3,485 + 24.0%

NLC ranking (out of 32) 14 13 21 18 11 9 15 7

What the data shows for North Lanarkshire:
 Latest figures for NL (£2,797) are below the family group average (£3,329) and the national

average (£3,485).
 Costs in North Lanarkshire shows a +14.3% increase over the period from 2010/11 to

2017/18.
 Family group and national averages also show an increase in costs over the same period,

+7.5% and +24% respectively, although nationally this is at a much higher rate than NL.

The national context:
 This data is only available nationally in March each year; this is after the Improvement

Service’s national overview report is published, so national context is not available.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Looked after children - gross
cost of children looked after in
a community setting per child
per week

£167 £175 £113 £117 £133 £132 £195 £199 + 19.2%

Gross costs - looked after children in
the community (£000)

£6,012 £6,312 £4,184 £4,091 £4,542 £4,992 £7,444 £7,371 + 22.6%

Family group average £180 £200 £221 £230 £246 £260 £319 £304 + 69.2%

Scotland average £205 £221 £250 £264 £278 £292 £316 £328 + 60.2%

NLC ranking (out of 32) 8 9 3 2 2 1 8 2

What the data shows for North Lanarkshire:
 Latest figures for NL (£199) are below the family group average (£304) and the national

average (£328).
 Costs in North Lanarkshire shows a +19.2% increase over the period from 2010/11 to

2017/18.
 Family group and national averages also show an increase in costs over the same period,

+69.2% and +60.2% respectively, although at a higher rate than NL.

The national context:
 This data is only available nationally in March each year; this is after the Improvement

Service’s national overview report is published, so national context is not available.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Balance of care for looked after
children - % of children being
looked after who are cared for
in the community

94.4% 94.8% 95.2% 95.2% 94.4% 94.9% 95.1% 94.6% + 0.2%

Family group average 90.6% 90.3% 90.0% 89.9% 89.2% 90.0% 89.8% 78.4% - 13.5%

Scotland average 91.0% 91.2% 90.9% 90.6% 90.1% 90.4% 89.9% 89.7% - 1.4%

NLC ranking (out of 32) 2 1 1 1 3 2 1 2

What the data shows for North Lanarkshire:
 Latest figures for NL (94.6%) are higher than the family group average (78.4%) and the

national average (89.7%).
 The proportion of children being looked after who are cared for in the community in NL has

remained steady over the period and are one of the highest in Scotland.
 Conversely, family group and national averages show a decrease over the same period,

-13.5% and -1.4% respectively.

The national context:
 This data is only available nationally in March each year; this is after the Improvement

Service’s national overview report is published, so national context is not available.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2012/13 to 2017/18

Child protection - % of child protection re-registration
within 18 months

6.9% 9.2% 8.2% 5.0% 7.8% 8.7% + 25.5%

Family group average 5.6% 7.0% 4.6% 3.6% 5.2% 4.8% - 14.4%

Scotland average 6.5% 6.8% 6.8% 6.2% 6.5% 6.1% - 5.3%

NLC ranking (out of 32) 20 25 21 14 24 27

What the data shows for North Lanarkshire:
 Latest figures for NL (8.7%) are higher than the family group average (4.8%) and the

national average (6.1%).
 Child protection re-registrations in NL show an increase (+25.5%) over the period from

2012/13 to 2017/18.
 Conversely, family group and national averages show a decrease over the same period,

-14.4% and -5.3% respectively.

The national context:
 This data is only available nationally in March each year; this is after the Improvement

Service’s national overview report is published, so national context is not available.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Looked after children - % with more than
one placement in the last year

19.0% 15.4% 7.8% 9.0% 6.8% 7.6% 4.4% - 77.0%

Family group average 23.2% 24.9% 27.7% 25.5% 25.0% 22.7% 21.0% - 9.6%

Scotland average 21.4% 21.2% 21.9% 21.4% 20.7% 21.2% 20.6% - 3.8%

NLC ranking (out of 32) 11 5 3 1 1 1 1

What the data shows for North Lanarkshire:
 Latest figures for NL (4.4%) are better than the family group average (21%) and the national

average (20.6%).
 Looked after children in NL with more than one placement in the last year shows a decrease

of -77% over the period from 2011/12 to 2017/18. In addition, placements are the lowest in
Scotland; this means that NLs looked after children are experiencing fewer placements,
which leads to a more stable environment.

 Family group and national averages also show improvement over the same period, -9.6%
and -3.8% respectively, albeit to a lesser extent than NL.

The national context:
 This data is only available nationally in March each year; this is after the Improvement

Service’s national overview report is published, so national context is not available.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Early years
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Early years - % of children meeting developmental milestones at their 27-30
month review

It is during the very earliest years that a large part of the pattern for future adult life is set. The
early years are therefore a key opportunity to assess and understand the progress being
made in improving outcomes.

This measure is fundamental in pursuing the following aims:

• we want all to have the same outcomes and the same opportunities

• we identify those at risk of not achieving those outcomes and take steps to prevent that risk
materialising

• where the risk has materialised, we take effective action

• we work to help parents, families and communities to develop theirown solutions, using
accessible, high quality public services as required

The 27-30 month review was introduced in Scotland in April 2013. It should be offered to every
child reaching the appropriate age. It is important that there is high coverage of the review to
ensure that there is the opportunity to improve children’s outcomes.

During 27-30 month reviews, the health professional (normally a health visitor) assesses
children’s developmental status and records the outcome (e.g. no concern, concern newly
suspected as a result of the review, or concern or disorder already known prior to the review)
against each of nine developmental domains (social, emotional, behavioural, attention, speech
language and communication, gross motor, fine motor, vision, and hearing).

This indicator shows that of all children receiving a 27-30 month review, the proportion
which had no concerns across all the nine domains (listed above).

The recent introduction of a new domain means data from 2016/17 onwards is not directly
comparable to previous year’s data.

---------------------------------------------------------

Early years - % of funded early year’s provision which is graded good or better
The Children and Young People (Scotland) Act 2014 introduces a commitment to the near
doubling of entitlement to funded early learning and childcare to 1140 hours a year by 2020 for
all three and four-year olds and eligible two-year olds.

The aim is to provide high quality experience for all children, which complements other early
years and educational activity to close the attainment gap, and recognises the value of those
entrusted to give children the best start in life.

This indicator measures the number of funded early year’s providers graded good or better for
all quality themes as a percentage of all funded early years provision which was inspected.

Data is taken from Care Inspectorate annual data returns and presents the situation as at
31st December in each year. The question on funding for each year has changed over the
years and therefore care should be taken when comparing year on year figures.

---------------------------------------------------------

Pre-school education - cost for each child registered for early learning and child care
This indicator measures the cost per each child registered. The number of children registered



includes all children from publicly funded pre-schools. It covers children registered for pre-school
places funded by the local authority at September each year.

Costs includes all expenditure and income relating to the pre-school education service,
except residential schools and school crossing patrols.

Where a school has more than one department, such as a primary school with a pre-school
within it, they are generally counted as separate schools.

A child attending a special unit within a mainstream school would usually be included in the
figures for the mainstream school (some schools and local authorities have reported special units
separately).

Pupils included are recorded by the pre-school as being on the school roll, except for those in full
time education at another institution.

---------------------------------------------------------



Indicator 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2013/14 to 2017/18

Early years - % of children meeting developmental milestones at
their 27-30 month review

72.0% 75.7% 78.6% 65.8% 68.6% - 4.8%

Family group average

-

70.6% 71.2% 69.6% 63.6% 45.3% - 35.8%

Scotland average

-

70.9% 71.6% 72.4% 66.2% 57.1% - 19.4%

NLC ranking (out of 32)

-

23 17 11 22 23

What the data shows for North Lanarkshire:
 Latest figures for NL (68.6%) are higher than the family group average (45.3%) and the

national average (57.1%).
 The proportion of children meeting developmental milestones at their 27-30 month review

shows a -4.8% decrease over the period from 2013/14 to 2017/18.
 Family group and national averages also show a decrease over the same period, -35.8%

and -19.4% respectively, although at a higher rate than NL.

The national context:
 Care Inspectorate quality evaluations for early year’s services and Health Visitor

assessments at 27-30 months are used in the LGBF to provide consistent measures for
assessing performance within the pre-school sector, and for understanding children’s
development as they progress through the pre-school setting.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Early years - % of funded early years
provision which is graded good or better

87.4% 87.1% 89.2% 95.4% 94.5% 94.1% 94.7% + 8.4%

Family group average

-

89.1% 92.2% 91.5% 93.4% 94.1% 95.1% 91.5% + 2.7%

Scotland average

-

90.6% 91.3% 92.6% 93.5% 91.9% 91.7% 91.0% + 0.5%

NLC ranking (out of 32)

-

26 29 27 11 11 12 11

What the data shows for North Lanarkshire:
 Latest figures for NL (94.7%) are higher than the family group average (91.5%) and the

national average (91%).
 The proportion of funded early years provision which is graded good or better shows a

+8.4% increase over the period from 2011/12 to 2017/18.
 Family group and national averages also show an increase over the same period, +2.7%

and +0.5% respectively, although at a lower rate than NL.

The national context:
 Care Inspectorate quality evaluations for early year’s services and Health Visitor

assessments at 27-30 months are used in the LGBF to provide consistent measures for
assessing performance within the pre-school sector, and for understanding children’s
development as they progress through the pre-school setting.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Pre-school education - cost for
each child registered for early
learning and child care

£3,467 £3,138 £3,302 £3,213 £3,310 £4,058 £4,145 £4,626 + 33.4%

Pre-school education - gross
expenditure (£000)

£21,773 £21,120 £22,486 £23,097 £23,351 £26,453 £26,748 £28,670 + 31.7%

Number of places 6,280 6,730 6,810 7,188 7,054 6,518 6,453 6,198 - 1.3%

Family group average £4,302 £3,995 £3,975 £3,623 £3,870 £4,552 £4,991 £5,489 + 27.6%

Scotland average £3,344 £3,083 £3,097 £3,001 £3,303 £3,841 £4,200 £4,437 + 32.7%

NLC ranking (out of 32) 18 20 21 20 17 18 17 18

What the data shows for North Lanarkshire:
 Latest figures for NL (£4,626) are lower than the family group average (£5,489) but higher

than the national average (£4,437).
 Costs in NL show a +33.4% increase over the period from 2010/11 to 2017/18. This is

represented by a +31.7% increase in pre-school expenditure, combined with a decrease
(-1.3%) in the number of places.

 Family group and national averages also show a similar increase in costs over the same
period, +27.6% and +32.7% respectively.

The national context:
 From August 2014, the Children and Young People (Scotland) Act 2014 required local

authorities to increase the amount of early learning and childcare from 475 hours a year to
600 hours for each eligible child. By 2020, the Act introduces a further commitment to the
near doubling of entitlement to funded early learning and childcare to 1140 hours a year for
all three and four-year olds and eligible two-year olds.

 Nationally, the impact of the new entitlements has been to increase the unit cost per pre-
school place due to the increased hours associated with each funded place. The additional
staffing costs in delivering the new entitlements, and the commitment by councils to offer the
extended hours in a way that allows parents some choice and flexibility over what pattern of
hours they can get, will influence costs here.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Educational attainment
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Primary school education - cost per pupil
Secondary school education - cost per pupil

Costs include all expenditure and income relating to the education service with the exception of
residential schools and school crossing patrols.

Pupil numbers include all pupils from publicly funded primary / secondary schools in Scotland.
These figures are from the pupil census taken in September each year.

Where a school has more than one department, such as a secondary school with a primary
department, they are generally counted as separate schools.

A pupil attending a special unit within a mainstream school would usually be included in the
figures for the mainstream school (some schools and local authorities have reported special units
separately).

Pupils included are recorded by the school as being on the school roll, except for those in full
time education at another institution.

---------------------------------------------------------

Educational attainment
 % pupils achieving 5 or more awards at SCQF Level 5 or higher
 % pupils achieving 5 or more awards at SCQF Level 6 or higher

A key stage of the education journey for students is their performance in their senior phase of
secondary school. These indicators provide a measure of achievement for senior phase (S4-S6)
pupils who appear on the pupil census for local authority schools.

This is provided for all pupils.

While data is included for each year from 2012/13 to 2016/17, the curriculum has changed
substantially over the last five years so data over time may not be comparable.

---------------------------------------------------------

Educational attainment
 % pupils living in the 20% most deprived areas achieving 5 or more awards at SCQF

Level 5 or higher
 % pupils living in the 20% most deprived areas achieving 5 or more awards at SCQF

Level 6 or higher

A key stage of the education journey for students is their performance in their senior phase of
secondary school. These indicators provide a measure of achievement for senior phase (S4-S6)
pupils who appear on the pupil census for local authority schools.

A consistent outcome is the desire to increase the educational attainment of children from
deprived backgrounds. Therefore, as well as benchmarking the attainment of all school children,
it is important to measure the attainment of the group of pupils who live in deprived areas.

This indicator provides educational attainment levels for those from more deprived areas. This is
calculated using the Scottish Index of Multiple Deprivation (SIMD).

---------------------------------------------------------



Achievements in national qualifications
 Overall average tariff score for pupils in the senior phase

 Average tariff score for pupils in the senior phase living in SIMD Quintile 1 (most deprived
area)

 Average tariff score for pupils in the senior phase living in SIMD Quintile 2
 Average tariff score for pupils in the senior phase living in SIMD Quintile 3
 Average tariff score for pupils in the senior phase living in SIMD Quintile 4

 Average tariff score for pupils in the senior phase living in SIMD Quintile 5 (least deprived
area)

This indicator shows the average total tariff score for pupils in the senior phase (S6 based on the
S4 cohort), including the average tariff score by Scottish Index of Multiple Deprivation (SIMD)
Quintile.

The tariff scale provides a measure of the latest and best achievement in each subject area for
national qualifications and a range of wider awards. Qualifications are awarded tariff points
based on their SCQF level.

Average tariff scores are calculated from the latest and best achievement of pupils during the
senior phase (S4-S6) across a range of awards included in the benchmarking tool Insight. This
offers a wider measure of achievement to consider alongside the attainment measures on the
previous page.

Tariff points for each unit or course are calculated based on the SCQF level of the award and
the grade achieved (for graded courses). Tariff points are accumulated by individual pupils for
all eligible qualifications that are the latest and best in a subject (e.g. if a pupil sits national 5
maths and then higher maths only the tariff points for higher maths will be included in their total).
This method is used to ensure there is no incentive or dis-incentive to go through every level.

All attainment in the senior phase, up to and including the year in question, is considered in the
calculation regardless of the centre at which attainment was originally achieved or the centre at
which the candidate was based at the time of the attainment.

---------------------------------------------------------

Satisfaction - % adults satisfied with local schools
This indicator measures the proportion of all adults surveyed who were satisfied or very satisfied
with local schools. Those people who gave no opinion on the service were excluded from the
results.

The satisfaction data drawn from the Scottish Household Survey is presented in 3 year rolled
averages to ensure the data is statistically significant at local authority level.

Currently the only customer satisfaction data available on a comparable level across all 32
councils is from data gathered through the Scottish Household Survey.

---------------------------------------------------------
Attendance at school

 % attendance for all pupils, primary and secondary school
 % attendance for looked after children

Good school attendance is key to ensuring that every child gets off to the best start in life and
has access to support and learning that respond to individual needs and potential. Absence
from school, whatever the cause, disrupts learning.

Councils record information on pupils’ attendance and absence from school and the reasons for
this. This information is used to monitor pupil engagement and to ensure pupils safety and



wellbeing by following up on pupils who do not attend school.

This indicator measures the number of half-days attended for a local authority, as a percentage
of the total number of possible attendances. This is based on a 380 half day year. The national
average is the average number of half-days attended for local authority and mainstream grant-
aided schools.

---------------------------------------------------------

Exclusions from school
 exclusion rate per 1,000 pupils

 exclusion rate, looked after children, per 1,000 pupils

Councils aim to support whole school communities, learning establishments and their partners
to keep all learners fully included, engaged and involved in their education, wherever this takes
place; and, to improve outcomes for those learners at risk of exclusion. This is based upon a
shared approach of agencies working together, and responding to the needs of learners early
and effectively, in line with the principles of Getting It Right for Every Child (GIRFEC).

In Scotland, the power exists to exclude children and young people from school where it is
considered that to allow the child or young person to continue attendance at school would be
seriously detrimental to order and discipline in the school or the educational wellbeing of the
learners there.

Exclusion is therefore rooted in the behaviour policies of schools and local authorities, where it
has traditionally been seen as both the ultimate sanction and a deterrent to serious indiscipline,
in the context of the wellbeing of the whole school community.

There have been significant, concerted efforts by schools and local authorities to implement a
range of approaches and solutions to positively engage young people in their education and
improve relationships and behaviour.

This indicator measures the number of half-days of temporary exclusions and number of pupils
removed from the register (previously known as permanent exclusions) per 1,000 pupils.

The data reports on cases of exclusion of pupils in local authority schools in Scotland for the
academic year. Exclusions include both temporary exclusions and pupils removed from the
register. This refers to cases of exclusion, which must not be confused with the number of pupils
excluded, as some pupils were excluded more than once during the year.

Information on exclusions was not collected in 2011/12 or 2013/14, as this data is now collected
only once every two years.

The total number of looked after children is used as a denominator for this part of the indicator.

---------------------------------------------------------





Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Primary school education - cost
per pupil

£5,020 £5,149 £5,121 £4,982 £4,801 £4,958 £5,137 £5,206 + 3.7%

Primary education - gross
expenditure (£000)

£131,535 £135,858 £136,195 £134,035 £131,465 £136,218 £141,239 £143,289 + 8.9%

Number of primary school pupils 26,202 26,387 26,594 26,905 27,383 27,476 27,496 27,522 + 5.0%

Family group average £4,975 £4,920 £4,850 £4,752 £4,622 £4,702 £4,872 £5,046 + 1.4%

Scotland average £4,834 £4,771 £4,734 £4,715 £4,644 £4,707 £4,800 £4,984 + 3.1%

NLC ranking (out of 32) 24 24 26 25 21 22 23 22

What the data shows for North Lanarkshire:
 Latest figures for NL (£5,206) are above the family group average (£5,046) and the national

average (£4,984).
 The cost of primary school education in NL shows a +3.7% increase over the period from

2010/11 to 2017/18.
 Family group and national averages also show an increase in costs over the same period,

+1.4% and +3.1% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Secondary school education -
cost per pupil

£6,237 £5,889 £5,955 £6,295 £6,093 £6,415 £6,590 £6,677 + 7.1%

Secondary education - gross
expenditure (£000)

£134,998 £126,766 £127,502 £132,602 £126,560 £131,887 £134,240 £136,058 + 0.8%

Number of secondary school pupils 21,645 21,527 21,411 21,064 20,771 20,559 20,371 20,376 - 5.9%

Family group average £6,596 £6,368 £6,459 £6,570 £6,581 £6,742 £6,909 £6,985 + 5.9%

Scotland average £6,384 £6,290 £6,400 £6,508 £6,563 £6,690 £6,806 £6,880 + 7.8%

NLC ranking (out of 32) 12 7 5 10 2 9 12 10

What the data shows for North Lanarkshire:
 Latest figures for NL (£6,677) are below the family group average (£6,985) and the national

average (£6,880).
 The cost of secondary school education in NL shows a +7.1% increase over the period from

2010/11 to 2017/18.
 Family group and national averages also show an increase in costs over the same period,

+5.9% and +7.8% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Educational attainment - % of pupils
achieving 5 or more awards at SCQF Level 5
or higher

48.0% 50.0% 53.0% 56.0% 58.0% 59.0% 61.0% + 27.1%

Family group average 46.9% 51.3% 52.6% 54.4% 55.6% 58.4% 59.0% + 25.9%

Scotland average 51.0% 53.0% 55.0% 57.0% 59.0% 61.0% 62.0% + 21.6%

NLC ranking (out of 32) 22 24 22 18 19 22 19

What the data shows for North Lanarkshire:
 Latest figures for NL (61%) are above the family group average (59%) but slightly below the

national average (62%).
 Attainment in NL shows a +27.1% increase over the period from 2011/12 to 2017/18.
 Family group and national averages also show an increase over the same period, +25.9%

and +21.6% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Educational attainment - % of pupils
achieving 5 or more awards at SCQF Level 6
or higher

23.0% 25.0% 27.0% 29.0% 31.0% 32.0% 32.0% + 39.1%

Family group average 22.0% 23.5% 25.1% 26.8% 28.8% 30.6% 29.3% + 33.0%

Scotland average 26.0% 27.0% 29.0% 31.0% 33.0% 34.0% 34.0% + 30.8%

NLC ranking (out of 32) 24 18 21 20 19 18 17

What the data shows:
 Latest figures for NL (32%) are above the family group average (29.3%) but slightly below the

national average (34%).
 Attainment in NL shows a +39.1% increase over the period from 2011/12 to 2017/18.
 Family group and national averages also show an increase over the same period, +33% and

+30.8% respectively.

The national context:

The NL context provided by the service:

Improvements identified by the service: 23.0
25.0
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Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Educational attainment - % of pupils living
in the 20% most deprived areas gaining 5 or
more awards at SCQF Level 5 or higher

33.0% 35.0% 37.0% 41.0% 43.0% 44.0% 46.0% + 39.4%

Family group average 30.7% 33.7% 35.9% 39.4% 40.1% 42.4% 43.6% + 41.9%

Scotland average 29.0% 32.0% 34.0% 37.0% 40.0% 41.0% 42.0% + 44.8%

NLC ranking (out of 32) 7 6 6 6 4 9 8

What the data shows for North Lanarkshire:
 Latest figures for NL (46%) are above the family group average (43.6%) and the national

average (42%).
 Attainment in NL shows a +39.4% increase over the period from 2011/12 to 2017/18.
 Family group and national averages also show an increase over the same period, +41.9%

and +44.8% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Educational attainment - % of pupils living
in the 20% most deprived areas gaining 5 or
more awards at SCQF Level 6 or higher

12.0% 15.0% 15.0% 17.0% 18.0% 17.0% 18.0% + 50.0%

Family group average 9.9% 11.6% 14.3% 14.4% 15.3% 16.6% 16.7% + 69.6%

Scotland average 10.0% 11.0% 14.0% 14.0% 15.0% 16.0% 16.0% + 60.0%

NLC ranking (out of 32) 5 2 6 4 5 10 8

What the data shows for North Lanarkshire:
 Latest figures for NL (18%) are above the family group average (16.7%) and the national

average (16%).
 Attainment in NL shows a +50% increase over the period from 2011/12 to 2017/18.
 Family group and national averages also show an increase over the same period, +69.6%

and +60% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Achievements in national qualifications -
overall average tariff score for pupils in the
senior phase

700 733 773 830 853 866 871 + 24.5%

Family group average 712 748 774 798 824 847 826 + 15.9%

Scotland average 770 798 827 860 877 888 891 + 15.8%

NLC ranking (out of 32) 27 28 26 20 21 20 19

Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Achievements in national qualifications -
average tariff score for pupils in the senior
phase living in SIMD quintile 1 (most
deprived)

518 560 565 628 647 653 654 + 26.3%

Family group average 498 530 572 603 613 642 619 + 24.4%

Scotland average 478 510 551 581 603 625 618 + 29.3%

NLC ranking (out of 32) 9 6 9 5 5 10 10

Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Achievements in national qualifications -
overall average tariff score for pupils in the
senior phase living in SIMD quintile 2

659 683 744 763 805 792 826 + 25.3%

Family group average 656 700 744 753 804 812 777 + 18.4%

Scotland average 618 644 685 716 741 751 750 + 21.4%

NLC ranking (out of 32) 11 11 9 10 11 10 7

Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18



Achievements in national qualifications -
overall average tariff score for pupils in the
senior phase living in SIMD quintile 3

769 815 844 918 953 983 954 + 24.1%

Family group average 829 876 861 891 904 974 941 + 13.6%

Scotland average 759 788 816 851 864 882 896 + 18.1%

NLC ranking (out of 32) 16 14 13 8 4 9 9

Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Achievements in national qualifications -
overall average tariff score for pupils in the
senior phase living in SIMD quintile 4

946 925 995 1,027 1,056 1,071 1,093 + 15.5%

Family group average 981 971 1,004 1,045 1,029 1,072 1,034 + 5.4%

Scotland average 909 929 962 984 998 1,001 1,016 + 11.8%

NLC ranking (out of 32) 11 15 12 9 8 11 9

Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Achievements in national qualifications -
overall average tariff score for pupils in the
senior phase living in SIMD quintile 5 (least
deprived)

1,023 1,076 1,107 1,190 1,163 1,279 1,205 + 17.8%

Family group average 1,073 1,109 1,116 1,185 1,162 1,195 1,173 + 9.3%

Scotland average 1,101 1,134 1,149 1,185 1,197 1,210 1,221 + 10.9%

NLC ranking (out of 32) 21 21 16 12 13 6 13

What the data shows for North Lanarkshire:
 All average tariff scores have seen a clear increase in NL over the period from 2011/12.
 Corresponding increases have also taken place within the family group and nationally.
 Of note is the increase of +26.3% in SIMD 1 (most deprived) compared to a lower decrease of +17.8% in SIMD 5 (least deprived)

The national context:



The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010-14 2012-15 2013-16 2014-17 2015-18
% change from

2010-14 to 2015-18

Satisfaction - % of adults
satisfied with local schools

91.2% 91.3% 87.3% 84.7% 79.0% - 13.4%

Family group average 83.7% 83.4% 81.6% 79.9% 76.4% - 8.8%

Scotland average 82.4% 81.0% 78.0% 75.3% 72.3% - 12.2%

NLC ranking (out of 32) 3 2 4 7 9

What the data shows for North Lanarkshire:
 Latest figures for NL (79%) remain higher than the family group average (76.4%) and the

national average (72.3%).
 Satisfaction levels with local schools has steadily declined by -13.4% across the period.
 Family group and national averages also show a decrease in satisfaction levels over the

period (-8.8% and -12.2% respectively).

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:

91.2 91.3

87.3

84.7

79.0

60%

65%

70%

75%

80%

85%

90%

95%

2010-14 2012-15 2013-16 2014-17 2015-18

Satisfaction - % of adults satisfied with local
schools

North Lanarkshire Family Group Scotland



Indicator 2010/11 2012/13 2014/15 2016/17
% change from

2010/11 to 2017/18

Attendance at school - %
attendance for all pupils

92.1% 92.9% 92.8% 91.8% - 0.3%

Family group average 92.6% 93.2% 93.2% 92.7% - 0.1%

Scotland average 93.1% 93.6% 93.7% 93.3% - 0.2%

NLC ranking (out of 32) 30 30 29 31

What the data shows for North Lanarkshire:
 Latest figures for NL (91.8%) remain below the family group average (92.7%) and the

national average (93.3%).
 Attendances for all pupils in NL remains relatively steady over the period from 2010/11 to

2016/17.
 Family group and national averages also show a little change over the period.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2012/13 2014/15 2016/17
% change from

2010/11 to 2017/18

Attendance at school - %
attendance for looked after
children

83.2% 85.8% 87.0% 84.8% + 1.9%

Family group average 88.4% 88.6% 90.6% 89.6% + 1.3%

Scotland average 88.6% 88.6% 91.6% 91.0% + 2.7%

NLC ranking (out of 32) 31 27 30 31

What the data shows for North Lanarkshire:
 Latest figures for NL (84.8%) remain below the family group average (89.6%) and the

national average (91%).
 Attendances for looked after children in NL has increased slightly by +1.9% over the period

from 2010/11 to 2016/17.
 Family group and national averages show a similar increase over the period, +1.3% and

+2.7% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2012/13 2014/15 2016/17
% change from

2010/11 to 2017/18

Exclusions from school, all
pupils - exclusion rate per 1,000
pupils

46.6 41.0 32.2 35.1 - 24.8%

Family group average 54.0 43.9 31.8 29.3 - 45.7%

Scotland average 40.0 32.8 27.2 26.8 - 32.9%

NLC ranking (out of 32) 25 28 23 26

What the data shows for North Lanarkshire:
 Latest figures for NL (35.1) remain higher than the family group average (29.3) and the

national average (26.8).
 Exclusions for all pupils in NL shows a decrease of -24.8% over the period from 2010/11 to

2016/17.
 Family group and national averages also show a decrease over the period, -45.7% and

-32.9% respectively, albeit to a greater extent.

The national context:
 Nationally it is reported that there have been significant, concerted efforts by schools and

local authorities to implement a range of approaches and solutions to positively engage
young people in their education and improve relationships and behaviour. This is based
upon a shared approach of agencies working together, and responding to the needs of
learners early and effectively, in line with the principles of Getting it Right for Every Child
(GIRFEC).

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2012/13 2014/15 2016/17
% change from

2010/11 to 2017/18

Exclusions from school, looked
after children - exclusion rate
per 1,000 pupils

224.8 303.9 122.0 137.1 - 39.0%

Family group average 181.3 248.5 109.5 90.5 - 50.1%

Scotland average 165.6 184.5 94.3 80.0 - 51.7%

NLC ranking (out of 32) 24 20 21 28

What the data shows for North Lanarkshire:
 Latest figures for NL (137.1) remain higher than the family group average (90.5) and the

national average (80).
 Exclusions for all looked after children in NL shows a decrease of -39% over the period from

2010/11 to 2016/17.
 Family group and national averages also show a decrease over the period, -50.1% and

-51.7% respectively, albeit to a greater extent.

The national context:
 Nationally it is reported that there have been significant, concerted efforts by schools and

local authorities to implement a range of approaches and solutions to positively engage
young people in their education and improve relationships and behaviour. This is based
upon a shared approach of agencies working together, and responding to the needs of
learners early and effectively, in line with the principles of Getting it Right for Every Child
(GIRFEC).

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Positive post school destinations
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Positive post school destinations
Metadata definitions (source: Improvement Service)

---------------------------------------------------------
Pupils leaving school - % of entering positive destinations

This is a valuable outcome measure for schools in their function of preparing young people for
life beyond school.

This measures the percentage of pupils leaving school and entering higher or further
education, employment, training or voluntary work as a proportion of all school leavers.

This information is collected by Skills Development Scotland (SDS) via an initial leaver
destination survey, which collects information on the destination of school leavers in
September.

A school leaver is classed as a young person of school leaving age, who left school during (at
the end of the winter term) or at the end of the school year, where the school year is taken to
run from 1 August to 31 July.

School leavers who moved outwith Scotland are included in the results.

---------------------------------------------------------

Participation rate - % 16-19 year olds engaged with an organisation for the purposes
of learning, training, or work

The annual participation measure reports on the activity of the wider 16-19 year old cohort,
including those at school.

The national definition of participation is a young person deemed to be participating when they
are actively engaged with an organisation for the purpose of learning, training or work - work
includes volunteering.

This measure provides a useful opportunity to track the progress of young people beyond the
point at which they leave school. It also recognises that all participation is positive and should
be regarded as transitional - education and training are important phases in a young person’s
life that can improve their job options, but are not destinations in themselves.

The annual measure takes account of the status for individuals over the course of the year,
rather than focusing on an individual’s status on a single day.

The annual participation measure cohort was extracted from the Opportunities for All shared
data set held on the Skills Development Scotland Customer Support System (CSS).

To be included in the measure, an individual must be aged between 16 and 19 on 31st March
each year.

---------------------------------------------------------





Indicator 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2011/12 to 2017/18

Pupils leaving school - % of pupils entering
positive destinations

87.6% 90.4% 91.5% 93.1% 92.3% 91.8% 93.5% + 6.7%

Family group average 90.9% 92.5% 92.5% 93.4% 93.1% 93.7% 93.7% + 3.0%

Scotland average 90.1% 91.7% 92.5% 93.0% 93.3% 93.7% 94.4% + 4.8%

NLC ranking (out of 32) 31 24 25 18 24 30 24

What the data shows for North Lanarkshire:
 Latest figures for NL (93.5%) are slightly below the family group average (93.7%) and the

national average (94.4%).
 The proportion of pupils entering positive destinations in NL has increased by +6.7% over

the period from 2010/11 to 2017/18.

 Family group and national averages also show an increase over the same period, +3% and
+4.8% respectively, although at a lower rate than NL.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2015/16 2016/17 2017/18
% change from

2015/16 to 2017/18

Participation rate - % 16-19 year olds engaged with an organisation for the purposes of
learning, training, or work

89.3% 90.2% 90.5% + 1.3%

Family group average 89.8% 90.2% 91.0% + 1.3%

Scotland average 90.4% 91.1% 91.8% + 1.6%

NLC ranking (out of 32) 24 24 25

What the data shows for North Lanarkshire:
 Latest figures for NL (90.5%) are slightly below the family group average (91%) and the

national average (91.8%).
 The participation rate in NL has increased by +1.3% over the period from 2015/16 to

2017/18.

 Family group and national averages also show a similar increase over the same period,
+1.3% and +1.6% respectively.

The national context:
 Nationally latest participation rates for 16-19 year olds ranged from 88.7% to 97.6% across

councils, with variation narrowing slightly. As with positive destinations, there is a systematic
relationship between participation rates and deprivation, with those councils with higher
levels of deprivation reporting lower participation rates (e.g. 90.3% average for the most
deprived councils versus 95.0% average for the least deprived councils).

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Economic development
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Employment support - % of unemployed people assisted into work from council
funded / operated employability programmes

This indicator is a measure of the total number of registered unemployed people in a year having
received support from a council funded / operated employability programme and who go on to
access employment.

This indicator is important because:
 employment is a key priority for councils
 accessing employment results not just in a positive economic outcome, but can typically also

lead to improvements across a wider range of outcomes and reductions in demand for public
services

 most councils participate in employment-related support - either via direct provision and/or
via funding delivery by third parties

 the indicator relates to effectiveness of the service by focusing on those individuals that
actually access employment following support

 by expressing the indicator as a percentage of total unemployment in the area, it also gives
an indication of the reach / penetration of council funded / operated employability
programmes

The indicator counts unique individuals that have been registered for an unemployment related
benefit (typically via DWP). It only relates to individuals that have accessed employment support
from a council operated and/or funded programme. The indicator counts full-time equivalent jobs.

The denominator used is unemployment count (model based) - this data is taken from the Annual
Population Survey. This was selected as the most suitable denominator because the data is
available at local authority level and has been taken from several sources; therefore, the
definition of unemployment is sufficiently wide.

This includes all people aged 16+ without a job who were available to start work in the two weeks
following their interview and who had either looked for work in the four weeks prior to interview or
were waiting to start a job they had already obtained.

---------------------------------------------------------

Commercial planning applications - cost per planning application
An efficient and well-functioning planning service plays an important role in facilitating sustainable
economic growth and delivering high quality development in the right places. This is strategically
important in terms of the future development and use of land in towns, communities, and the
countryside.
.
This indicator is a measure of the total cost involved per planning application.

Total planning costs include expenditure on building control, development control, planning
policy, and environmental initiatives. It does not include expenditure on tourism that is used to
promote economic development.

The denominator is the total number of local planning applications.

---------------------------------------------------------

Commercial planning applications - average time, weeks, taken to deliver a
commercial planning application

Planning applications are important in terms of the future development and use of land across



towns, communities, and the countryside.

This indicator shows how long the council takes to deliver a commercial planning application
decision (i.e. for a business and industry application).

---------------------------------------------------------

Business gateway - number of business gateway start-ups per 10,000 population
New business formation is a good indicator of how helpful the council is in enabling
entrepreneurship in the business environment.

In looking at the intermediate outcome of Business Gateway start-up support, the key economic
outcome is that the business has begun trading.

The provision of good quality support and assistance therefore remains crucial to increasing new
business formation and enabling sustainable growth.

This measures shows the total number of new businesses which are supported by Business
Gateway activity.

Mid-year population estimates are taken from the National Records of Scotland (NRS).

---------------------------------------------------------

Economic development and tourism - cost of council spend per 1,000 population
This provides a measure of council expenditure on the delivery of economic development
services.

Mid-year population estimates are taken from the National Records of Scotland (NRS).

---------------------------------------------------------

Living wage - % of people (age 18+) in employment earning less than the living wage
This measure enables the impact of interventions in addressing low pay (such as helping to
develop the skills to progress in the labour market, attracting higher value employment
opportunities, and encouraging employers to pay the living wage) to be monitored.

This measures the number of people in employment (working in North Lanarkshire, regardless of
where they live) aged 18+ earning less than the living wage as a percentage of all people in
employment.

---------------------------------------------------------

Broadband - % of properties receiving superfast broadband

Councils have a role alongside telecoms companies in facilitating and enabling the development
of effective digital infrastructure and this indicator measures the impact of this work.

To create the Connected Nations report update, Ofcom collected and analysed data from major
fixed telecoms operators (i.e. BT, Virgin Media, Sky, Talk Talk, Vodafone, and KCOM).

This data contains broadband coverage from the operators, aggregated at 2011 census output
area level. The availability data also includes coverage information provided by alternative
network providers (i.e. B4RN, BU-UK, City Fibre, Gigaclear, Hyperoptic, ITS and Relish).
The required digital infrastructure speed needed to have superfast broadband is 30Mbit/s.

---------------------------------------------------------



Town centre vacancy rates - % of vacant commercial units as % of total units for the
local authority town centre

One measure of the extent to which town centre management / regeneration policies and
initiatives are working is the level of vacant units within town centres.

This indicator shows vacant commercial units as a percentage of total units for town centres
(where the population is greater than 5,000).

Edge of town and out of town retail units are not included.

---------------------------------------------------------





Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2012/13 to 2017/18

Employment support - % of
unemployed people assisted into
work from council operated / funded
employability programmes

8.3% 13.3% 17.0% 31.6% 17.9% 25.0% + 199.5%

Total number of unemployed people assisted
into work from council funded-operated
employability programmes

1,625 2,188 2,155 3,412 1,467 1,897 + 16.7%

Unemployment count - model based 19,500 16,400 12,700 10,800 8,200 7,600 - 61.0%

Family group average 11.3% 14.8% 15.6% 15.9% 13.4% 14.1% + 25.1%

Scotland average 9.1% 12.5% 14.1% 14.2% 14.0% 14.4% + 57.8%

NLC ranking (out of 32) 12 9 7 1 6 3

What the data shows for North Lanarkshire:
 Latest figures for NL (25.0%) are higher than the family group average (14.1%) and the

national average (14.4%).
 Employment support in NL shows an increase of +199.5% over the period from 2012/13 to

2017/18.
 Family group and national averages also show an increase over the same period, +25.1%

and +57.8% respectively, although at a lower rate than NL.

The national context:

The North Lanarkshire context provided by the service:
 A change in strategy and a new programme (from 2016) have meant more investment in

barrier removal and work support. This does, however, mean less job outcomes.

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Commercial planning
applications - cost per planning
application

£7,084 £6,295 £5,365 £5,001 £5,524 £6,024 £4,645 £4,331 - 38.9%

Total planning - gross expenditure
(£000s)

£7,672 £5,665 £4,695 £4,586 £4,629 £5,169 £3,985 £3,170 - 58.7%

Number of planning applications 1,083 900 875 917 838 858 858 732 - 32.4%

Family group average £7,347 £7,601 £12,034 £6,004 £5,585 £5,930 £5,352 £5,634 - 23.3%

Scotland average £4,888 £4,783 £6,188 £4,438 £4,251 £4,799 £4,657 £5,087 + 4.1%

NLC ranking (out of 32) 29 25 21 19 25 25 17 14

What the data shows for North Lanarkshire:
 Latest figures for NL (£4,331) are lower than the family group average (£5,634) and the

national average (£5,087).
 Costs of processing planning applications in NL shows a decrease of -38.9% over the

period from 2010/11 to 2017/18.
 The family group average also shows a decrease over the same period, -23.3%, compared

to an increase in the national average (+4.1%).

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
£7,084

£6,295

£5,365

£5,001

£5,524 £6,024

£4,645 £4,331

£0

£2,000

£4,000

£6,000

£8,000

£10,000

£12,000

£14,000

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

Commercial planning applications - cost per
planning application

North Lanarkshire Family Group Scotland



Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2012/13 to 2017/18

Commercial planning
applications - average time,
weeks, per business and
industry planning application

13.8 7.9 9.0 12.0 9.1 6.9 - 49.8%

Family group average 18.5 10.7 10.8 10.1 10.3 8.9 - 52.0%

Scotland average 14.0 13.7 10.7 10.6 9.6 9.3 - 33.3%

NLC ranking (out of 32) 23 7 10 24 17 4

What the data shows for North Lanarkshire:
 Latest figures for NL (6.9 weeks) are higher than the family group average (8.9 weeks) and

the national average (9.3 weeks).
 The average time to process planning applications in NL shows improvement of -49.8%

over the period from 2012/13 to 2017/18.
 Family group and national averages also show improvement over the same period, -52%

and -33.3% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
 Within the service, processing agreements have been sought for applications of this nature.

Good relations with existing businesses have helped to drive improvement.
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Indicator 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2013/14 to 2017/18

Business Gateway - number of
start-ups per 10,000 population

15.4 16.7 14.8 16.6 15.5 + 0.68%

Number of Business Gateway start
ups

520 563 500 564 527 + 1.35%

Population mid-year estimates 337,730 337,950 338,260 339,390 339,960 + 0.66%

Family group average 18.4 17.6 15.8 14.5 15.0 - 18.3%

Scotland average 19.0 18.9 16.9 16.6 16.8 - 11.6%

NLC ranking (out of 32) 27 24 23 19 23

What the data shows for North Lanarkshire:
 Latest figures for NL (15.5) are similar to the family group average (15.0) and the national

average (16.8).
 Business start-ups in NL have remained relatively steady over the period from 2013/14 to

2017/18.
 Conversely, family group and national averages show a decrease over the same period,

-18.3% and -11.6% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
 In July 2017, the serviced introduced new technology which has streamlined processes and

allowed Business Gateway advisor time to be freed up to concentrate on high growth start-
ups/businesses.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Economic development and
tourism - cost per 1,000
population

£83,822 £83,032 £67,804 £77,669 £62,909 £71,865 £55,859 £46,591 - 44.4%

Economic development and tourism -
gross expenditure (£000s)

£27,356 £27,125 £22,909 £26,231 £21,260 £24,309 £18,958 £15,839 - 42.1%

Population mid-year estimates 326,360 326,680 337,870 337,730 337,950 338,260 339,390 339,960 + 4.2%

Family group average £124,852 £112,189 £107,754 £99,743 £89,759 £79,457 £116,444 £137,663 + 10.3%

Scotland average £84,356 £75,972 £73,108 £73,533 £70,061 £64,705 £80,935 £91,779 + 8.8%

NLC ranking (out of 32) 20 22 21 22 19 23 13 9

What the data shows for North Lanarkshire:
 Latest figures for NL (£46,591) are below the family group average (£137,663) and the

national average (£91,779).
 The cost economic development and tourism in North Lanarkshire shows a -44.4%

decrease over the period from 2010/11 to 2017/18.
 Conversely, family group and national averages show an increase in costs over the same

period, +10.3% and +8.8% respectively.

The national context:
 Nationally, there has been capital investment in economic development and tourism across

this period as part of the current regional growth development programmes, including the
City deals.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
 The Lanarkshire Tourism Strategy is under review to ensure it aligns with council priorities.

£83,822
£83,032

£67,804

£77,669

£62,909

£71,865

£55,859
£46,591

£0

£20,000

£40,000

£60,000

£80,000

£100,000

£120,000

£140,000

£160,000

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

Economic development and tourism - cost per
1,000 population

North Lanarkshire Family Group Scotland



Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2012/13 to 2017/18

Living wage - % of people (age
18+) in employment earning
less than the living wage

18.5% 18.0% 18.5% 19.4% 20.0% 19.8% + 7.0%

Family group average 17.1% 17.6% 17.2% 19.1% 19.5% 17.1% - 0.2%

Scotland average 18.8% 18.6% 19.3% 19.6% 20.1% 18.4% - 2.1%

NLC ranking (out of 32) 11 8 7 7 10 14

What the data shows for North Lanarkshire:
 Latest figures for NL (19.8%) are higher than the family group average (17.1%) and the

national average (18.4%).
 The proportion of people earning the living wage shows an increase of +7% over the period

from 2012/13 to 2017/18.
 Conversely, family group and national averages show a decrease over the same period,

-0.2% and -2.1% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
 Recently, work has been undertaken to provide a Living Wage Voucher scheme to

encourage Small to Medium Sized Enterprises (SMEs) to sign up for accreditation.
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Indicator 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2013/14 to 2017/18

Broadband - % of properties
receiving superfast broadband

81.0% 84.0% 93.0% 95.0% 97.0% + 19.8%

Family group average 80.9% 86.5% 91.5% 94.0% 96.1% + 18.8%

Scotland average 56.1% 67.5% 78.6% 85.9% 91.1% + 62.5%

NLC ranking (out of 32) 5 5 3 3 3

What the data shows for North Lanarkshire:
 Latest figures for NL (97%) are higher than the family group average (96.1%) and the

national average (91.1%).
 Properties receiving superfast broadband in NL have shown an increase of +19.8% over the

period from 2013/14 to 2017/18.
 Family group and national averages show an increase over the same period, +18.8 and

+62.5% respectively, with the change in the national average greater than the change
locally.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
 There has been a shift within the service to ensure that superfast broadband is not only

available, but is accessible to all. This forms part of the DigitalNL project and will help to
ensure those who have no access due to rurality and/or high levels of deprivation are
connected.
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Indicator 2014/15 2015/16 2016/17 2017/18
% change from

2014/15 to 2017/18

Town centre vacancy rates - %
of vacant commercial units as
% of total units for the local
authority town centre

12.4% 18.8% 18.8% 18.9% + 52.5%

Family group average 10.2% 10.7% 11.1% 12.0% + 2.9%

Scotland average 10.1% 11.9% 10.2% 11.5% + 13.7%

NLC ranking (out of 32) 25 29 27 24

What the data shows for North Lanarkshire:
 Latest figures for NL (18.9%) are higher than the family group average (12%) and the

national average (11.5%).
 Town centre vacancy rates in NL have shown an increase of +52.5% over the period from

2014/15 to 2017/18.
 Family group and national averages also show an increase over the same period, +2.9%

and +13.7% respectively, albeit to a lesser extent.

The national context:
 Nationally, the figure for town vacancy rates has remained relatively constant since 2014/15.

In 2017/18, an average of 11.5% of town centre properties were vacant across Scotland.

The North Lanarkshire context provided by the service:
 The town vacancy rates vary between town centres within North Lanarkshire. As online

shopping has increased in popularity, rates have risen within town centres.

Improvements identified by the service:
 The Programme of Work underway in terms of town centre regeneration will impact on this

in the future.
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Housing

Appendix 11a: Metadata definitions

Appendix 11b: Indicator results





Housing
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Rent - arrears @ 31st March each year as a % of total rent due for the reporting year
The successful collection of council tenants’ rent indicates an effective service.

Gross arrears relates to the (nearest £) of current and former tenant rent arrears as at 31st March
each year (year-end) prior to any arrears write-off.

Total rent due is the value (to the nearest £) of the total annual charges levied by the landlord in
respect of rent and service charges for dwellings. This is made up of the rent debits raised
(including service charges) on all dwellings for the year.

---------------------------------------------------------

Rent lost - % of rent due in the year that was lost due to properties being empty
A cost to the council is the amount of rent due that is lost due to voids, i.e. properties being
empty. Some council properties remain empty for longer meaning that rent is lost; this could be
due to the appeal of a particular property, or the condition, type, and location of the property, or
the level of demand for council housing in an area.

This indicator reveals the level of rent loss due to houses remaining empty when they are
available for letting. It also shows the efficiency with which the council undertakes the process of
managing changes in tenancy (particularly, the time taken to identify new tenants, and the time
taken to identify and carry out any repairs necessary before a new tenant can move in).

This does not include lock-ups and garages, properties that are empty subject to an insurance
claim being raised because of fire or flood damage, or properties that are empty awaiting or
undergoing major repairs/structural work (e.g. modernisation) during which period it would be
unsafe for them to be occupied.

---------------------------------------------------------

Housing repairs - average time (working days) taken to complete non-emergency repairs
The repairs service provides various types of repairs to tenanted properties.

When requests for repairs are received, all works are given a timed priority - non-emergency
repair is any reactive repair work which falls outwith the category of an emergency repair.

This measure shows the effectiveness in responding quickly to requests for non-emergency
repairs completed in the last year.

Non-emergency repair completion time is the time taken (expressed in working days) between
the earliest date a request is received by the landlord (from either the tenant or a repairs
inspector) until the work is satisfactorily completed in the opinion of the landlord.

When calculating working days, this excludes weekends and official public holidays.

This does not include repairs to void properties.

---------------------------------------------------------

Scottish Housing Quality Standards (SQHS) - % council housing stock meeting the
standards

The SHQS is the main measure of housing quality used nationally to establish if properties reach
the required minimum. Social landlords must make sure their tenants' homes meet these



standards.

This indicator shows progress against meeting the Scottish Government’s target that all council
dwellings must meet the SHQS.

The SHQS assesses housing stock against 55 elements within 5 criteria. It shows the proportion
of stock which has passed the standards.

Not all properties fall within the scope of the indicator calculation; properties which have any
element of the SHQS subject to an exemption or abeyance are not included.

The scope of the SHQS is defined in the Scottish Governments guidance, “General principle:
means self-contained homes, including a full range of facilities for the use of occupiers, provided
for the purpose of social rents, and usually subject to tenancy agreements based on the model
agreement for secure tenancies.” Only social rented housing stock is included.

---------------------------------------------------------

Energy efficiency - % of properties at or above the appropriate NHER or SAP ratings
specified in element 35 of the SHQS

This indicator shows the percentage of properties at or above the appropriate NHER (National
Home Energy Rating) or SAP (Standard Assessment Procedure) ratings specified in element 35
of the SHQS, as at 31st March each year.

This indicator will allow councils to compare themselves against best practice on energy
efficiency and will assist in reducing CO2 emissions.

Not all properties fall within the scope of the indicator calculation.

---------------------------------------------------------



Indicator 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2013/14 to 2017/18

Rent - arrears as at 31st March each year as a percentage of total
rent due for the reporting year

5.6% 6.2% 5.9% 6.2% 6.9% + 23.6%

Gross rent arrears as at year end £5,846,461 £6,540,264 £6,360,474 £6,906,616 £7,876,118 +34.7%

Rent due in year £104,445,837 £105,746,838 £108,453,876 £111,372,189 £113,819,191 + 9.0%

Family group average 5.1% 5.6% 6.1% 6.2% 6.6% + 30.3%

Scotland average 5.6% 6.0% 6.3% 6.5% 6.8% + 20.9%

NLC ranking (out of 32) 12 14 10 12 13

What the data shows for North Lanarkshire:
 Latest figures for NL (6.9%) are higher than the family group average (6.6%) and the

national average (6.8%).

 Rent arrears in NL shows a +23.6% increase over the period from 2013/14 to 2017/18.
 Family group and national averages also show an increase over the same period, +30.3%

and +20.9% respectively, with the increase nationally lower than in NL.

The national context:
 As reported in the Improvement Service’s national overview report, welfare reform and

Universal Credit roll out may create further pressure on the trend. Where evidence is
available from Universal Credit pilot councils, there was a significant increase in rent arrears
following the introduction of Universal Credit full service. Beyond the immediate impact on
some individuals and families, an increase in arrears will result in the loss of rental income
for councils.

The North Lanarkshire context provided by the service:
 With a stock of 36,315 properties at the end of 2017/18, the council is the largest Landlord in

the local area. A report on the impact of Universal Credit to date on tenants, the housing
revenues collected through rents, and the ongoing actions being taken to mitigate was
presented to the Enterprise and Housing Committee in September 2018.

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Rent lost - % of rent due in the
year that was lost due to
properties being empty

1.01% 0.88% 0.89% 0.89% 0.76% 0.69% 0.68% 0.70% - 31.1%

Family group average 1.62% 1.61% 1.49% 1.33% 1.17% 1.22% 1.14% 0.97% - 40.4%

Scotland average 1.30% 1.30% 1.20% 1.29% 1.16% 1.05% 0.93% 0.89% - 31.3%

NLC ranking (out of 32) 13 11 9 10 9 9 8 7

What the data shows for North Lanarkshire:
 Latest figures for NL (0.7%) are better than the family group average (0.97%) and the

national average (0.89%).

 Rent lost in NL shows a -31.1% improvement over the period from 2010/11 to 2017/18.
 Family group and national averages also show an improvement over the same period,

-40.4% and -31.3% respectively, with the decrease nationally on a par with NL.

The national context:
 Figures vary across authorities, from 0.3% to 1.8%, however the level of variation has

reduced since the base year. Rural and less densely populated authorities tend to report
higher rates of rent loss than urban and semi-rural areas.

The North Lanarkshire context provided by the service:
 Total rent due in 2017/18 was £113m, with 0.7% (£794,958) of this lost due to voids. Due to

the council operating a Void+ standard, satisfaction levels have remained high at 92%,
whilst rent lost due to voids has stayed stable.

Improvements identified by the service:
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Indicator 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2013/14 to 2017/18

Housing repairs - average time (working days) taken to complete
non-emergency repairs

9.1 8.7 7.6 8.0 7.3 - 19.0%

Working days to complete non-emergency repairs 839,289 700,864 611,493 627,395 537,615 - 35.9%

Non-emergency repairs completed 92,647 80,423 80,228 78,330 73,225 - 21.0%

Family group average 8.9 10.2 8.7 8.2 6.0 - 32.2%

Scotland average 10.2 9.9 9.4 8.7 7.5 - 26.2%

NLC ranking (out of 32) 13 11 8 13 11

What the data shows for North Lanarkshire:
 Latest figures for NL (7.3 days) are higher than the family group average (6 days), but lower

than the national average (7.5 days).

 Average repair time shows a -19% improvement over the period from 2013/14 to 2017/18.
 Family group and national averages also show an improvement over the same period,

-32.2% and -26.2% respectively, albeit at a much greater rate than NL.

The national context:
 There is significant variation in performance across councils, although this has narrowed

slightly since the base year. In 2017/18, the length of time ranged from 4.1 days to 15.4
days, with no systematic effects of rurality, deprivation or size of council. Overall, these
figures suggest that councils continue to manage their stock well in the face of mounting
pressures.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
 Improvements in performance can be attributed to the ongoing development of the services’

integrated contractor repairs management and monitoring systems, supported by an
enhanced audit regime and the continual development of networked and agile frontline
teams.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Scottish Housing Quality
Standards (SHQS) - % of
council housing stock meeting
standards

59.9% 70.4% 80.6% 82.5% 90.5% 92.0% 94.5% 95.5% + 59.5%

Family group average 51.7% 64.2% 78.7% 86.4% 92.9% 93.5% 94.9% 95.7% + 85.0%

Scotland average 53.6% 66.1% 76.7% 83.7% 90.4% 92.5% 93.6% 93.9% +75.2%

NLC ranking (out of 32) 12 15 13 16 15 17 15 16

What the data shows for North Lanarkshire:
 Latest figures for NL (95.5%) are similar to the family group average (95.7%), but higher

than the national average (93.9%).
 Housing stock meeting standards shows a +59.5% improvement over the period from

2010/11 to 2017/18.
 Family group and national averages also show an improvement over the same period,

+85% and +75.2% respectively, albeit at a much greater rate than NL.

The national context:
 Nationally, there have been significant improvements over the past 8 years in terms of

dwellings meeting Scottish Housing Quality Standards (SHQS). In 2017/18, 93.9% of council
dwellings met the SHQS, an increase of 75.2% from 2010/11.

The North Lanarkshire context provided by the service:
 Work continues to improve properties and bring them up to SHQS standards.

Improvements identified by the service:
 Work is currently ongoing through the Housing Investment Programme of Work to deliver the

£50m per annum housing capital programme. This includes renewal and replacement of
heating systems, kitchens, bathrooms, windows, doors, and external roof and rendering
packages.

59.9%

70.4%

80.6% 82.5%

90.5% 92.0%
94.5% 95.5%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

Scottish Housing Quality Standards (SHQS) -
% of council housing stock meeting

standards

North Lanarkshire Family Group Scotland



Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Energy efficiency - % of
properties at or above the
appropriate NHER or SAP
ratings specified in element 35
of the SHQS

78.7% 85.8% 96.3% 97.4% 94.9% 97.9% 96.4% 98.3% + 25.0%

Family group average 77.1% 79.9% 89.7% 96.7% 97.6% 98.3% 98.3% 99.2% + 28.6%

Scotland average 74.9% 81.2% 88.8% 94.0% 95.5% 96.2% 96.6% 97.1% + 29.7%

NLC ranking (out of 32) 13 14 4 10 19 13 19 16

What the data shows for North Lanarkshire:
 Latest figures for NL (98.3%) are slightly lower than the family group average (99.2%), but

higher than the national average (97.1%).
 Housing stock meeting standards shows a +25% improvement over the period from 2010/11

to 2017/18.
 Family group and national averages also show a similar improvement over the same period,

+28.6% and +29.7% respectively.

The national context:
 Nationally, there have been significant improvements over the past 8 years in terms of

dwellings meeting energy efficiency standards. In 2017/18, 97.1% of council dwellings met
the standards, an increase of 29.7% from 2010/11.

The North Lanarkshire context provided by the service:
 Work continues to improve properties and bring them up to standards.

Improvements identified by the service:
 Going forward, the council is working to meet the new minimum energy efficiency standards

in line with the Energy Efficiency Standards for Social Housing (EESSH) which must be met
by December 2020.
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Culture and leisure services
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Sport and leisure facilities - cost per attendance
Attendance figures indicate the extent to which pools and indoor leisure facilities are used. This
indicator calculates the cost of sport and leisure facilities across councils, per attendance.

Keeping fit is closely linked to health-related issues and wider health and wellbeing outcomes.

Costs include sports development, Indoor sports and recreational facilities, and golf courses.

Total number of attendances refers to the total number of visits to the sport and leisure facilities
(excluding outdoor facilities), not the number of users.

Attendance figures indicate the extent to which pools and indoor leisure facilities are used. This
indicator does not record the number of users; a particular figure may reflect high usage by a
small number of individuals or low usage by a large number of individuals. The indicator may also
conceal wide variations in usage between different facilities within a council.

Important factors that influence attendance levels include:

 number and size of facilities available for use
 the age, quality and range of these facilities
 the extent to which facilities and activities are publicised
 the opening hours, variety, programming and cost of activities on offer
 the location of pools in relation to other competing leisure facilities

The characteristics of the catchment area for a facility may also have an influence on this
indicator.

---------------------------------------------------------

Libraries - cost per visit
Libraries have developed into a more multi-function service, therefore this measure captures the
cost for any visit - whether to borrow books, use the internet, or for reference use, etc.

This includes costs associated with permanent and mobile lending libraries, reference and
information services, and specific community library services. All expenditure relating to library
services is included in the calculation, except for school libraries

Number of attendances refers to the number of visits to library services, not the number of users.
Visits means visits by members of the public, including group visits, and schools visits.

Visits are counted individually and only estimated as a last resort. Web based library service
transactions (satisfying the CIPFA definition) are included in the reported data.

---------------------------------------------------------

Museums and galleries - cost per visit
This indicator calculates the cost of museums and galleries managed or supported by councils,
per visit.

Number of visits refer to the total number of visits, not visitors, to council funded or part-funded
museums and galleries. Visits are counted individually and only estimated as a last resort. The



Museum Galleries Scotland provides guidance on the monitoring of virtual museum service
users.

For this indicator visits/usage means:

 visits by members of the public, including group visits and schools’ visits
 enquiries (through whatever medium) that mean the public gain knowledge from / about the

museum collections
 outreach visits by museum staff to specific audiences

Part funded means where the council provides direct support with running costs, accommodation
or other material requirements of the museum such as professional curatorial advice and
guidance.

Enquiries include object examinations and catalogue searches but exclude those about opening
hours, tickets, location or media enquiries, briefings and interviews. Knowledge from or about
collections can be provided in person, by letter, telephone, e-mail or web-pages.

Website hits require that museum IT systems can differentiate between those users only making
general enquiries about the museum and its services, and those searching web pages relating to
the resources or collection.

Outreach visits include visits to schools, and activities such as sending research boxes to
schools. Estimates of the number of users are made if they cannot be counted individually. For
schools, the estimates are made on the council’s average primary or secondary class size.

---------------------------------------------------------

Satisfaction - % of adults satisfied with sport and leisure facilities
Satisfaction - % of adults satisfied with libraries

Satisfaction - % of adults satisfied with museums and galleries
These indicators measure the proportion of all adults surveyed who were satisfied or very
satisfied with the services noted above. Those people who gave no opinion on the service were
excluded from the results.

The satisfaction data drawn from the Scottish Household Survey is presented in 3 year rolled
averages to ensure the data is statistically significant at local authority level.

Currently the only customer satisfaction data available on a comparable level across all 32
councils is from data gathered through the Scottish Household Survey.

---------------------------------------------------------



Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Sport and leisure facilities -
cost per attendance

£3.99 £3.14 £2.54 £2.23 £2.38 £2.79 £1.94 £1.82 - 54.5%

Sports facilities - net expenditure
(£000)

£12,033 £11,224 £10,641 £9,709 £11,352 £12,482 £9,545 £8,387 - 30.3%

Number of attendances 3,016,037 3,577,930 4,185,756 4,352,549 4,768,726 4,475,255 4,919,402 4,618,902 + 53.1%

Family group average £3.93 £3.57 £3.64 £3.85 £3.36 £3.42 £3.20 £3.19 - 18.9%

Scotland average £3.55 £3.23 £3.14 £3.19 £2.96 £2.92 £2.90 £2.71 - 23.8%

NLC ranking (out of 32) 22 19 14 10 15 17 8 7

What the data shows for North Lanarkshire:
 Latest figures for NL (£1.82) are lower than the family group average (£3.19) and the

national average (£2.71).
 The cost of attendances at sport and leisure facilities shows a -54.5% decrease over the

period from 2010/11 to 2017/18. This is represented by a -30.3% decrease in expenditure
combined with an increase (+53.1%) in the number of attendances.

 Family group and national averages also show a decrease in costs over the same period,
-18.9% and -23.8% respectively, although to a lesser extent than in NL.

The national context:
 As reported in the national overview report, the cost per attendance figures on their own do

not give a complete picture of what has been happening in sports services over the period.
Significant increases in attendances have been achieved against a backdrop of reductions in
real net expenditure.

The North Lanarkshire context provided by the service:
 Visitor numbers in 2017/18 have been impacted by the close of the John Smith Pool, and

partial period closure of both the Aquatec Pool and Airdrie Leisure Centre Gym for
refurbishments.

Improvements identified by the service:
 Additional sport and leisure provision and facility investment, alongside the preservation of

funding for the health referral and some children’s diversion and inclusion programmes,
have helped this indicator’s performance.
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Indicator 2010-14 2012-15 2013-16 2014-17 2015-18
% change from

2010-14 to 2015-18

Satisfaction - % of adults
satisfied with sport and leisure
facilities

82.6% 84.0% 81.0% 79.3% 78.3% - 5.1%

Family group average 77.1% 77.7% 76.0% 75.0% 73.5% - 4.7%

Scotland average 77.5% 78.0% 75.7% 74.0% 72.7% - 6.3%

NLC ranking (out of 32) 8 8 10 10 10

What the data shows for North Lanarkshire:
 Latest figures for NL (78.3%) remain above the family group average (73.5%) and the

national average (72.7%).

 Satisfaction levels with sport and leisure facilities has steadily declined by -5.1% across the
period.

 Family group and national averages also show a similar decrease in satisfaction levels over

the period (-4.7% and -6.3% respectively).

The national context:
 The data used for this indicator represents satisfaction for the public at large; it does not

necessarily focus on feedback from service users

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Libraries - cost per visit £2.73 £3.53 £3.47 £3.92 £4.00 £3.75 £3.53 £3.71 + 36.2%

Libraries - net expenditure (£000) £6,388 £6,276 £6,077 £6,757 £6,657 £6,890 £6,385 £6,190 - 3.1%

Number of library visits 2,342,027 1,779,783 1,751,091 1,721,942 1,662,700 1,835,418 1,810,560 1,666,445 - 28.9%

Family group average £3.43 £3.26 £3.07 £2.16 £2.11 £2.23 £1.86 £2.08 - 39.4%

Scotland average £3.41 £3.26 £3.15 £2.57 £2.45 £2.45 £1.98 £2.08 - 38.8%

NLC ranking (out of 32) 4 19 16 24 23 22 23 26

What the data shows for North Lanarkshire:
 Latest figures for NL (£3.71) are higher than the family group average (£2.08) and the

national average (£2.08).
 The cost of visits to libraries shows a +36.2% increase over the period from 2010/11 to

2017/18. This is represented by a -3.1% decrease in expenditure combined with a larger
decrease (-28.9%) in the number of visits.

 Conversely, family group and national averages show a decrease in costs over the same
period, -39.4% and -38.8% respectively.

The national context:

The North Lanarkshire context provided by the service:
 The adverse weather during quarter 4 of 2017/18, along with the temporary removal of three

mobile libraries and reduced opening hours, impacted on the number of visits to libraries at
this time.

Improvements identified by the service:
 Work to increase footfall over the period includes an increased online presence, the roll out

of public Wi-Fi, extending the Bookbug offer, developing Macmillan cancer information
support services, and increasing the number of book groups.
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Indicator 2010-14 2012-15 2013-16 2014-17 2015-18
% change from

2010-14 to 2015-18

Satisfaction - % of adults
satisfied with libraries

87.4% 86.3% 83.0% 80.0% 78.7% - 10.0%

Family group average 84.4% 82.8% 79.4% 77.2% 75.5% - 10.6%

Scotland average 82.5% 80.3% 77.3% 74.7% 73.0% - 11.5%

NLC ranking (out of 32) 8 8 9 11 9

What the data shows for North Lanarkshire:
 Latest figures for NL (78.7%) remain above the family group average (75.5%) and the

national average (73%).
 Satisfaction levels with libraries has steadily declined by -10% across the period.
 Family group and national averages also show a similar decrease in satisfaction levels over

the period (-10.6% and -11.5% respectively).

The national context:
 The data used for this indicator represents satisfaction for the public at large; it does not

necessarily focus on feedback from service users

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Museums and galleries - cost
per visit

£8.58 £7.14 £8.69 £9.46 £7.51 £4.95 £4.39 £2.41 - 71.9%

Museums and galleries - net
expenditure (£000)

£1,752 £1,455 £1,639 £1,702 £1,685 £1,712 £1,586 £1,538 - 12.2%

Number of museum visits 204,204 203,708 188,520 179,959 224,289 346,094 361,258 638,448 + 212.7%

Family group average £4.76 £3.65 £3.70 £3.43 £3.58 £3.13 £3.26 £3.66 - 23.1%

Scotland average £4.20 £3.47 £3.58 £3.34 £3.33 £3.04 £3.31 £3.49 - 17.1%

NLC ranking (out of 32) 24 26 25 28 26 23 19 9

What the data shows for North Lanarkshire:
 Latest figures for NL (£2.41) are lower than the family group average (£3.66) and the

national average (£3.49).
 The cost of visits to museums shows a -71.9% decrease over the period from 2010/11 to

2017/18. This is represented by a -12.2% decrease in expenditure combined with a large
increase (+212.7%) in the number of visits.

 Family group and national averages show a decrease in costs over the same period, -23.1%
and -17.1% respectively, albeit to a lesser extent than in NL.

The national context:

The North Lanarkshire context provided by the service:
 Visits were affected by the adverse weather in quarter 4 of 2017/18, however although

physical visits fell, an increase in social media and web usage was observed.

Improvements identified by the service:
 Improvements over the period have included the installation of digital counters at key sites,

and the reduction of overall running costs.
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Indicator 2010-14 2012-15 2013-16 2014-17 2015-18
% change from

2010-14 to 2015-18

Satisfaction - % of adults
satisfied with museums and
galleries

74.5% 77.7% 73.3% 75.3% 72.0% - 3.3%

Family group average 78.7% 79.8% 77.6% 75.6% 72.2% - 8.2%

Scotland average 76.5% 76.3% 74.0% 72.0% 70.0% - 8.5%

NLC ranking (out of 32) 16 12 13 11 12

What the data shows for North Lanarkshire:
 Latest figures for NL (72%) are similar to the family group average (72.2%) and higher than

the national average (70%).

 Satisfaction levels with museums has steadily declined by -3.3% across the period.
 Family group and national averages also show a decrease in satisfaction levels over the

period (-8.2% and -8.5% respectively), albeit to a slightly greater extent.

The national context:
 The data used for this indicator represents satisfaction for the public at large; it does not

necessarily focus on feedback from service users.

The North Lanarkshire context provided by the service:
 Visit Scotland grade 4 ratings have been maintained across the period.

Improvements identified by the service:
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Assets and procurement
Metadata definitions (source: Improvement Service)

---------------------------------------------------------
Assets - % of internal floor area of operational buildings that is in a satisfactory

condition
Assets - % operational buildings that are suitable for their current use

These indicators reflect good asset management practice as it is important both to staff and
service users that properties are maintained in a reasonable condition and suitable for the service
provided.

Each council will have its own mix of properties used for service provision. The choice of that mix
is a matter for the council and will vary with a range of factors such as settlement pattern, and
population density. Factors that may affect the reported performance of councils include:

 variations in the assessment process
 the mix of properties in use
 the extent to which councils are constrained by the use of listed buildings where possible

modification is limited

Assets - % of internal floor area of operational buildings that is in a satisfactory condition
This measures the percentage of gross internal floor area (metres squared) of operational
buildings, using the condition categories as specified in the Federation of Property Societies
(FPS) asset management indicators, recognising assessment categories A and B as satisfactory.

Categories are defined as follows:

 A: Good - performing as intended and operating efficiently.
 B: Satisfactory - performing as intended but showing minor deterioration.
 C: Poor - showing major defects and/or not operating as intended.
 D: Bad - life expired and/or serious risk of imminent failure.

Gross internal floor area is defined as the total internal floor surface area within the external walls.
It includes space in cupboards, toilets, and cloakrooms, etc.

Operational buildings is all property used for the delivery of services. It includes schools and
temporary buildings, but excludes rented housing stock and properties available for commercial
let.

The indicator requires each council to assess all of its operational buildings for condition in
accordance with guidance drawn up by the Federation of Property Societies. This guidance
recognises that property assessments should be undertaken at least every five years.

Assets - % operational buildings that are suitable for their current use
The indicator is measured in accordance with the SEMP process and being suitable for its current
use means assessed as either performing as intended and operating efficiently or performing as
intended but showing minor deterioration (i.e. being in Category A or B of the noted condition
categories).

Categories are defined as follows:

 A: Good - Performing well and operating efficiently (supports needs of staff and delivery of
services).

 B: Satisfactory - Performing well but with minor problems (generally supports needs of staff
and delivery of services).

 C: Poor - Showing major problems and/or not operating optimally (impedes the performance
of staff and/or delivery of services).



 D: Bad - Does not support the delivery of services (seriously impedes the delivery of
services).

The measurement of suitability requires that properties meet any statutory requirements
(including health and safety requirements) as well as the operational requirements of the service.

It is important, therefore, that the initial assessment of suitability is undertaken by relevant service
management and that these assessments undergo a moderation process with a view to ensuring
consistency of approach within the council for properties providing similar services.

---------------------------------------------------------

Procurement spend - % spend awarded to local enterprises
This measure focussing on the proportion of procurement spend which is targeted at local
enterprises is an important indicator of the progress councils are making in investing in the local
economies and creating employment.

This indicator only includes enterprises defined as core trade, i.e. where the council’s spend is
over £1,000. Local is defined as enterprises within the same council area, with enterprise
location defined by postcode.

---------------------------------------------------------



Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Assets - % of operational
buildings that are suitable for
their current use

75.7% 77.9% 79.8% 79.4% 80.6% 82.4% 82.6% 81.9% + 8.3%

Number of operational buildings
which are suitable for current use

410 416 450 442 439 454 441 480 + 17.1%

Total number of operational buildings 542 534 564 557 545 551 534 586 + 8.1%

Family group average 76.9% 78.9% 80.5% 81.0% 78.4% 79.0% 76.7% 80.4% + 4.5%

Scotland average 70.8% 74.8% 75.9% 78.2% 78.9% 79.6% 79.8% 81.0% + 14.3%

NLC ranking (out of 32) 22 22 22 25 22 18 17 22

What the data shows for North Lanarkshire:
 Latest figures for NL (81.9%) are similar to the family group average (80.4%) and the

national average (81%).

 Assets suitable for their current use shows an +8.3% increase over the period from 2010/11
to 2017/18.

 Family group and national averages also show an increase over the same period, +4.5%
and +14.3% respectively.

The national context:

The North Lanarkshire context provided by the service:
 The suitability of assets has improved over time due to investment and service changes

which have been targeted at improving sustainability.

Improvements identified by the service:
 Capital Investment across a range of programmes has helped to improve the suitability of

the council’s assets. The focus on energy efficiency and legislative compliance has been
incorporated into the investment programme.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Assets - % of internal floor area
of operational buildings that is
in satisfactory condition

72.4% 76.4% 82.9% 71.7% 73.2% 76.3% 84.7% 86.6% + 19.6%

General internal floor area which is
satisfactory

623,129 638,051 677,414 591,054 589,470 612,418 679,610 668,281 + 7.3%

General internal floor area overall 860,662 835,250 817,630 823,938 805,865 802,243 802,195 772,022 - 10.3%

Family group average 84.5% 83.9% 83.8% 76.4% 79.4% 79.0% 84.8% 86.6% + 2.4%

Scotland average 81.3% 82.7% 82.6% 80.9% 82.6% 81.5% 84.5% 86.3% + 6.2%

NLC ranking (out of 32) 27 24 19 27 28 24 18 18

What the data shows for North Lanarkshire:
 Latest figures for NL (86.6%) are similar to the family group average (86.6%) and the

national average (86.3%).

 The condition of internal floor area in a satisfactory condition has improved by +19.6%
increase over the period from 2010/11 to 2017/18.

 Family group and national averages also show an increase over the same period, +2.4%

and +6.2% respectively, albeit to a lesser extent than in NL.

The national context:

The North Lanarkshire context provided by the service:
 The programme of capital investment that has been taking place has helped improve this

indicator over the past few years.

Improvements identified by the service:
 Going forward, this indicator should continue to improve as the Programme of Work is

implemented to review the office accommodation portfolio and reduce the requirement for
existing premises through flexible working practices and improved space utilisation.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Procurement spend - % spend
spent on local enterprises

32.5% 25.9% 36.0% 38.9% 43.7% 33.1% 31.5% 26.7% - 17.8%

Family group average 26.6% 25.4% 27.5% 27.2% 28.5% 25.8% 26.2% 26.5% - 0.6%

Scotland average 27.2% 26.2% 27.2% 27.0% 27.5% 25.4% 26.5% 27.4% + 0.6%

NLC ranking (out of 32) 7 18 5 4 2 8 10 14

What the data shows for North Lanarkshire:
 Latest figures for NL (26.7%) are similar to the family group average (26.5%) and the

national average (27.4%).

 Procurement spend on local enterprises in NL shows a decrease of -17.8% over the period
from 2010/11 to 2017/18.

 Family group and national averages also show relatively little change over the same period,

-0.6%% and +0.6% respectively.

The national context:

The North Lanarkshire context provided by the service:
 The introduction of the Sustainable Procurement Duty (outlined in the Procurement Reform

(Scotland) Act 2014) has resulted in the dip experienced.

Improvements identified by the service:
 Work has recently examined how contracts are packaged to give local businesses the

chance to bid.
 Work has also taken place with local businesses to raise awareness of how to bid for

council contracts and to provide them with support and advice on how to do this. This has
mainly been done through support events.
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Financial services
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Council tax - % collected in the year
This indicator may be used as a measure of the effectiveness of the council in collecting current
council tax due to it.

Income due means the amount of council tax payable for the year and, excludes all water
charges, and any outstanding council tax (or community charge) from previous years.

Reliefs and rebates means council tax benefit, single person discount, and any other permitted
reductions to individual bills.

---------------------------------------------------------

Council tax - cost of collecting council tax per dwelling
This indicator looks at how efficient councils are at collecting council tax due.

The ability of each council to negotiate a fee or income to recover the cost of collection for water
and sewerage charges will have an impact on council tax collection costs.

The efficiency of the council’s collection systems may be affected by the ability and willingness of
taxpayers to pay, and the extent of enforcement action taken by the council to recover tax due.

The cost includes billing, collection and debt recovery administration for both council tax and
water charges less intervention income and recoveries received from the public water authorities.
Intervention income is the warrant surcharge element of debt that has been collected by the
council without having been passed to the Sheriff Officer and is credited to the council's Revenue
Account.

The indicator excludes costs associated with (and income from) non-domestic rates and residual
community charge collection and from the administration of council tax benefits.

Dwellings are those on the council’s valuation list at 31st March at the end of the reporting year,
excluding those annotated as separate garages, car ports, car parking spaces, and domestic
storage premises.

---------------------------------------------------------

Payment of council invoices - % of invoices that were paid within 30 calendar days of
receipt

This indicator shows the percentage of invoices paid by councils within 30 calendar days. Thirty
calendar days reflects the normal credit term period in accordance with the Late Payments of
Commercial Debts (Interests) Act 1998.

Each council’s policy or approach towards the payment of invoices, which include immediate
payment to local suppliers or payment in accordance with agreed credit terms, will affect this
indicator. Some invoices will not be paid within the 30 days because they are disputed.

Receipt means date of receipt of the invoice by the council (not the payment section) at any
location (including schools). If systems cannot record this date, two days should be added to the
invoice date to allow postage time.

Councils making payment through credit card companies should ensure that they arrange for the
company to pay invoices to creditors within 30 days. Where this condition is met within the 30



days then all individual payments within the credit card statement should count as being paid
within 30 days.

---------------------------------------------------------

Central support services - costs as % of total gross expenditure
This indicator calculates the proportion of total running costs of councils which is spent on support
services. It provides information on the level of support that is required in each council for front-
line services

Support services are those services defined through Local Finance Return guidance - this means
the following services are considered in the calculation for support services costs: finance, legal,
human resources, IT, internal audit, procurement, and asset management.

---------------------------------------------------------



Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Council tax - % of income due
from council tax received by
the end of the year

94.5% 94.4% 94.0% 93.6% 93.9% 93.8% 94.0% 94.2% - 0.4%

Income received from council tax £93,480,270 £93,905,883 £94,609,991 £95,763,200 £98,378,000 £100,209,193 £102,414,884 £107,656,004 + 15.2%

Income due (excluding reliefs +
rebates)

£98,888,759 £99,527,482 £100,689,170 £102,356,287 £104,784,000 £106,831,271 £108,980,670 £114,330,869 + 15.6%

Family group average 93.9% 94.1% 94.2% 94.3% 94.8% 95.1% 95.4% 95.6% + 1.8%

Scotland average 94.7% 95.1% 95.2% 95.2% 95.5% 95.7% 95.8% 96.0% + 1.3%

NLC ranking (out of 32) 20 23 27 30 30 31 31 30

What the data shows for North Lanarkshire:
 Latest figures for NL (94.2%) are lower than the family group average (95.6%) and the

national average (96%).
 Council tax collected in the year in NL has remained steady over the period from 2010/11 to

2017/18. This is represented by a 15.2% increase in income received from council tax,
combined with a similar increase (+15.6%) in the amount of income due.

 Family group and national averages show a slight improvement in collection rates over the
same period, +1.8% and +1.3% respectively.

The national context:
 Nationally the overall rate of in-year collection for council tax has remained high and shown

steady improvement from 94.7% in 2010/11 to 96.0% in 2017/18. The national overview
report states that this has been achieved despite a challenging economic climate and the
impact of welfare reform.

 Council tax collection rate shows a pattern in relation to level of deprivation, with those
councils with higher levels of deprivation reporting significantly lower collection rates.

The North Lanarkshire context provided by the service:
 This indicator only measures in year collection rates and not the total rate collected overall.

The level of income raised reaches 97% each year.

Improvements identified by the service:
 Improvements within the service have included a review of recovery processes, increased

availability of instalment dates for direct debit, and closer working with Sheriff Offices to
recover council tax quicker.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Council tax - cost of collecting
council tax per dwelling

£14.88 £16.73 £13.96 £17.36 £13.78 £11.49 £14.47 £7.66 - 48.5%

Cost of collecting council tax £2,215,294 £2,499,637 £2,095,551 £2,620,788 £2,094,000 £1,756,368 £2,224,820 £1,185,000 - 46.5%

Number of dwellings 148,864 149,408 150,151 150,985 151,986 152,848 153,768 154,690 + 3.9%

Family group average £16.41 £15.98 £15.94 £14.13 £12.64 £12.21 £10.06 £7.25 - 55.8%

Scotland average £13.81 £13.19 £13.29 £12.13 £10.95 £10.34 £8.97 £7.35 - 46.8%

NLC ranking (out of 32) 23 26 20 29 26 24 29 17

What the data shows for North Lanarkshire:
 Latest figures for NL (£7.66) are slightly above the family group average (£7.25) and the

national average (£7.35).
 The cost of collecting council tax in North Lanarkshire shows a -48.5% decrease over the

period from 2010/11 to 2017/18.
 Family group and national averages also show a similar decrease in costs over the same

period, -55.8% and -46.8% respectively.

The national context:
 Nationally, the range varies significantly from £2.78 to £27.02, with smaller sized and island

councils tending to report higher costs.
 A key factor driving the reduction in council tax collection costs is the continued digital

transformation and shift to embrace new technology and automation.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Payment of council invoices -
% of invoices that were paid
within 30 calendar days of
receipt

90.0% 94.2% 93.6% 96.2% 94.9% 95.8% 95.4% 90.7% + 0.8%

Number of invoices paid within 30
days

309,938 296,327 302,279 318,351 342,374 304,808 305,644 298,519 - 3.7%

Number of invoices sampled 344,265 314,673 323,098 330,881 360,744 318,214 320,468 329,087 - 4.4%

Family group average 90.0% 92.0% 92.4% 94.2% 94.2% 95.4% 94.9% 94.2% + 4.7%

Scotland average 89.5% 90.2% 90.5% 91.9% 92.5% 92.8% 93.1% 93.2% + 4.1%

NLC ranking (out of 32) 13 5 7 5 7 9 8 23

What the data shows for North Lanarkshire:
 Latest figures for NL (90.7%) are lower than the family group average (94.2%) and the

national average (93.2%).
 Payment of invoices within 30 days has remained steady over the period from 2010/11 to

2017/18.
 Family group and national averages show a slight improvement over the same period,

+4.7% and +4.1% respectively.

The national context:
 Councils are major purchasers of goods and services both within the local economy and

across the national economy as a whole.
 Nationally, the percentage of invoices paid within 30 days has steadily increased from

89.5% to 93.2% over the eight-year period, with levels of variation remaining largely
unchanged. In 2017/18, the range across councils was 78.0% to 97.1%.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Central support services -
costs as a % of total gross
expenditure

3.1% 4.4% 4.1% 4.4% 4.5% 4.7% 4.5% 4.3% + 37.1%

Central support services - total
General Fund (£000)

£29,331 £40,198 £37,857 £38,702 £39,294 £40,369 £39,848 £37,991 + 29.5%

Gross expenditure - total General
Fund (£000)

£945,756 £922,020 £925,587 £871,058 £873,860 £868,591 £882,750 £893,835 - 5.5%

Family group average 4.4% 4.9% 4.7% 5.2% 5.0% 5.2% 4.8% 4.2% - 5.0%

Scotland average 4.9% 5.3% 5.2% 5.3% 5.3% 5.4% 5.0% 4.5% - 8.7%

NLC ranking (out of 32) 4 7 9 10 15 13 14 14

What the data shows for North Lanarkshire:
 Latest figures for NL (4.3%) are slightly higher than the family group average (4.2%), but

lower than the national average (4.5%).
 Central support services costs in NL show a +37.1% increase over the period from 2010/11

to 2017/18.
 Conversely, family group and national averages also show a decrease in costs over the

same period, -5% and -8.7% respectively.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Equalities
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Equal opportunities - % of women employees in top 5% earners of all employees
This indicator provides a picture of the current gender balance in more senior posts.

The delivery of quality services is dependent on a trained and motivated workforce and it is
essential that council employment policy reflects a commitment to equal opportunities. This helps
identify areas of potentially unfair or discriminatory practices.

The calculation of highest paid is based on gross pay; it excludes overtime and any fringe
benefits.

For part-time staff, salaries are calculated on a pro-rata basis (FTE salary). Temporary staff
employed for over one year are included. Staff on fixed terms contracts who have been employed
are also included. Staff on job share count as one post.

This indicator excludes teachers (including peripatetic teachers, support for learning teachers,
visiting specialists, home tutors, guidance teachers, and assistant head teachers, depute head
teachers and head teachers), i.e. those on teachers’ terms and conditions and required to be
GTC registered.

All other council employees on SJNC (Chief Officers) plus those traditionally on APT&C
conditions, and posts on SJC conditions / scales which traditionally have been employed on craft
and manual worker conditions / grades are included in the indicator.

The figures reported refer to the number of staff employed by the council as at 31st March each
year.

---------------------------------------------------------

Gender pay gap - % gap between average hourly rate of pay for male and female
employees

This indicator provides a picture of the gap in pay between men and women employed by
councils.

Employers are required (under Section 7 of The Equality Act 2010 (Specific Duties) (Scotland)
Regulations 2012) to publish a single gender pay gap figure. This provides a picture of the
current gender pay gap between male and female employees. This helps to identify areas of
potentially unfair or discriminatory practices as well as providing a baseline for measuring
improvement over time.

The gap is calculated as the percentage difference between the average hourly rate of pay for
male employees compared to female employees. The average used is the mean.
The basic (excluding overtime) hourly rate of pay for each employee is used in the calculation.

A positive figure indicates that male employees are, on average, paid more per hour than female
employees. A negative figure indicates that female employees are, on average, paid more per
hour than male employees.

All council staff are included in the calculation. The figures reported refer to the number of staff
employed by the council as at 31st March each year.

The indicator does not deal with equalities relating to ethnicity, disability, or sexual orientation.

---------------------------------------------------------





Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Equal opportunities - % of the
highest paid 5% employees
who are women

46.1% 51.0% 53.3% 54.2% 55.3% 59.8% 59.2% 60.3% + 30.8%

Number of employees in top 5% that
are women

282 304 311 312 299 346 331 311 + 10.3%

Number of employees in top 5%
overall

612 596 584 576 541 579 559 516 - 15.7%

Family group average 46.3% 48.9% 50.8% 53.1% 53.4% 53.7% 54.3% 55.9% + 20.7%

Scotland average 46.3% 48.5% 48.7% 50.7% 51.7% 51.9% 52.9% 54.6% + 18.0%

NLC ranking (out of 32) 16 11 6 6 7 2 4 5

What the data shows for North Lanarkshire:
 Latest figures for NL (60.3%) are higher than the family group average (55.9%) and the

national average (54.6%).
 This is a +30.8% increase, over the period from 2010/11 to 2017/18, in the proportion of the

highest paid 5% of employees who are women.
 Family group and national averages also show improvement over the same period, +20.7%

and +18% respectively, although at a lower rate than NL.

The national context:

The North Lanarkshire context provided by the service:
 Over the years there has been an almost 50%/50% male/female split in the highest paid 5%

of employees.

Improvements identified by the service:
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Indicator 2015/16 2016/17 2017/18
% change from

2015/16 to 2017/18

Gender pay gap - % gap between average hourly rate of pay for male and female employees 8.2% 6.7% 4.0% - 51.5%

Hourly rate (female) £13.31 £13.87 £14.71 + 10.5%

Hourly rate (male) £14.50 £14.86 £15.32 + 5.7%

Family group average 2.6% 2.0% 1.8% - 32.3%

Scotland average 4.5% 4.2% 3.9% - 12.4%

NLC ranking (out of 32) 25 24 17

What the data shows for North Lanarkshire:
 Latest figures for NL (4%) are higher than the family group average (1.8%) and the national

average (3.9%).
 The gender pay gap in NL is reducing and has seen a -51.5% decrease over the period from

2015/16 to 2017/18. This is represented by a +10.5% increase in the hourly rate of pay for
females compared to a +5.7% increase in the hourly rate of pay for males.

 Family group and national averages also show a decrease in the gender pay gap over the
same period, -32.3% and -12.4% respectively, although to a lesser extent than in NL.

The national context:
 Nationally, the gender pay gap was 3.9% in 2017/18, reducing from 4.5% in 2015/16.
 The gap ranges across councils from -7.0% to 13.7%, (0.2% to 13.7% excluding Glasgow as

an outlier) with rural areas reporting wider gaps on average.
 Those staff employed via arms-length organisations are not included within the calculation

which will influence the variability observed and may be important in understanding the
figures observed for Glasgow.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Sickness absence
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Sickness absence, teachers - average number of days lost per employee
Sickness absence, all employees (excluding teachers) - average number of days lost

per employee
This indicator looks at the effectiveness of the council in terms of impact on the overall levels of
sickness absence for employees through development of processes and procedures, and training
for managers. Services should aim to reduce the number of shifts/days lost through sickness
absence over time.

The indicator includes all permanent, temporary, or fixed term staff no matter how long they have
been employed by the council. All casual / supply employees who have no contract hours, and
agency staff are excluded from the calculations. Staff from Arm’s Length External Operations
(ALEOs) are not included in this measure.

The numerator is the total number of working days lost due to sickness absence, which includes,
absence which is self-certified, certified by a GP, long-term (even if staff are unpaid), industrial
injury or disability.

The denominator is the average number of all FTE employees employed during the financial
year.

For teachers and school staff, non-term time are excluded (in service time, for example training
days, is included).

Authorised leave which is not sickness absence, (e.g. annual leave, school closure days,
maternity, paternity, adoption, maternity support, parental leave, or other similar authorised
absence which is not sickness absence) are not included.

The following staff are included within the two categories:

Teachers
 All posts involved in direct teaching, i.e. those on teacher’s terms and conditions and

required to be GTC registered plus working in a school (of any description) providing
teaching services directly to pupils / students. This includes peripatetic teachers, support
for learning teachers, visiting specialists, home tutors, guidance teachers, assistant head
teachers, depute head teachers and head teachers.

Local government employees
 All posts on JNC conditions / scales (Chief Officers) plus those on SNJC conditions which

includes posts employed on management, administrative, technical, clerical and manual
activities. Also those GTC registered teachers not involved in direct teaching service
delivery to pupils and working on initiatives of an authority-wide scale.

 Posts on SJNC conditions which cover Craft workers

---------------------------------------------------------





Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Sickness absence, teachers -
average number of days lost
per employee

8.75 7.52 8.23 7.02 7.81 7.10 7.84 6.79 - 22.4%

Total number of days lost 31,283 26,400 28,651 24,064 26,048 22,897 24,499 21,339 - 31.8%

Number of staff (FTE) 3,576 3,508 3,482 3,426 3,334 3,226 3,126 3,145 - 12.1%

Family group average 6.76 6.28 6.51 6.09 6.12 5.98 6.16 5.70 - 15.8%

Scotland average 6.60 6.21 6.64 6.10 6.28 6.09 6.06 5.93 - 10.2%

NLC ranking (out of 32) 30 27 29 28 27 27 31 23

What the data shows for North Lanarkshire:
 Latest figures for NL (an average of 6.79 days) are higher than the family group average (5.7

days) and the national average (5.93 days).
 Sickness absence rates in NL shows a -22.4% decrease over the period from 2010/11 to

2017/18. This is represented by a -31.8% decrease in the total number of days lost and a
-12.1% decrease in the number of staff in the establishment.

 Family group and national averages also show a decrease in average days lost over the
same period, -15.8% and -10.2% respectively, albeit it to a slightly lesser extent than in NL.

The national context:
 The management of sickness absence is a major priority for councils to improve the health

and wellbeing of the workforce and manage costs. The unprecedented pace of change and
transformation across local government places further emphasis on the importance of
developing effective strategies to manage absence.

 The national overview report states that although local context will differ, councils are
adopting similar policies and good practice procedures and are generally focussing on
employee wellbeing as well as health, in particular supporting good mental health.

The North Lanarkshire context provided by the service:
 Sickness absence was reviewed by the Audit and Scrutiny Panel in May 2019; this included

the list of improvement actions being implemented.

Improvements identified by the service:
 Improvements include a number of new policies, refresher training for managers, and a

dedicated resource within Employee Relations to support absence reduction.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Sickness absence, all
employees (excl teachers) -
average number of days lost
per employee

11.16 10.32 11.30 9.91 10.12 9.93 10.31 11.86 + 6.2%

Total number of days lost 111,519 100,017 105,688 87,754 89,273 88,561 96,957 97,915 - 12.2%

Number of staff (FTE) 9,992 9,696 9,356 8,859 8,821 8,922 9,400 8,258 - 17.4%

Family group average 11.02 10.74 11.09 10.64 11.07 10.69 11.08 11.46 + 4.0%

Scotland average 10.79 10.38 10.90 10.34 10.80 10.63 10.92 11.41 + 5.7%

NLC ranking (out of 32) 23 16 21 12 12 11 11 22

What the data shows for North Lanarkshire:
 Latest figures for NL (an average of 11.86 days) are higher than the family group average

(11.46 days) and the national average (11.41 days).
 Sickness absence rates in NL shows a +6.2% increase over the period from 2010/11 to

2017/18. Although the average number of days lost shows an increasing trend in recent
years, this is represented by a -12.2% decrease in the total number of days lost and a
-17.4% decrease in the number of staff in the establishment.

 Family group and national averages also show a similar increase in average days lost over
the same period, +4% and +5.7% respectively.

The national context:
 The management of sickness absence is a major priority for councils to improve the health

and wellbeing of the workforce and manage costs. The unprecedented pace of change and
transformation across local government places further emphasis on the importance of
developing effective strategies to manage absence.

 The national overview report states that although local context will differ, councils are
adopting similar policies and good practice procedures and are generally focussing on
employee wellbeing as well as health, in particular supporting good mental health.

The North Lanarkshire context provided by the service:
 Sickness absence was reviewed by the Audit and Scrutiny Panel in May 2019; this included

the list of improvement actions being implemented.

Improvements identified by the service:
 Improvements include a number of new policies, refresher training for managers, and a

dedicated resource within Employee Relations to support absence reduction.
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Trading standards and Environmental health
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Trading standards - cost per 1,000 population
Environmental health - cost per 1,000 population

These are relatively small services, yet important in terms of consumer protection as these
services are designed to protect the population. A per 1,000 population measure has been taken
as the denominator.

Mid-year population estimates are taken from the National Records of Scotland (NRS).

---------------------------------------------------------





Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2012/13 to 2017/18

Trading standards - cost per 1,000 population £7,725 £8,110 £6,747 £6,519 £6,046 £8,513 + 10.2%

Trading standards gross expenditure (£000s) £2,610 £2,739 £2,280 £2,205 £2,052 £2,894 + 10.9%

Population mid-year estimates 337,870 337,730 337,950 338,260 339,390 339,960 + 0.6%

Family group average £4,727 £5,327 £5,238 £5,893 £5,557 £5,786 + 22.4%

Scotland average £5,120 £5,605 £5,593 £5,736 £5,494 £5,890 + 15.0%

NLC ranking (out of 32) 27 26 20 19 18 24

What the data shows for North Lanarkshire:
 Latest figures for NL (£8,513) are higher than the family group average (£5,786) and the

national average (£5,890).
 Trading standards costs in NL show a +10.2% increase over the period from 2012/13 to

2017/18.
 Family group and national averages also show an increase in costs over the same period,

+22.4% and +15% respectively, although at a higher rate than NL.

The national context:
 The national overview report states that trading standards services are seeing increasing

demands for service in terms of reactive complaints and business support (e.g. export
certificates). This workload is likely to increase, in part as a result of Brexit, and there is a
need to ensure that there are appropriate regulatory arrangements in place.

The North Lanarkshire context provided by the service:
 Trading standards expenditure is shown to have increased due to the financial inclusion

budget being included in 2017/18. These are costs of just under £1m; this will revert to
previous levels in 2018/19 following service restructures.

Improvements identified by the service:
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Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2012/13 to 2017/18

Environmental health - cost per 1,000 population £11,954 £11,595 £12,088 £11,873 £12,537 £11,413 - 4.5%

Environmental health gross expenditure (£000s) £4,039 £3,916 £4,085 £4,016 £4,255 £3,880 - 3.9%

Population mid-year estimates 337,870 337,730 337,950 338,260 339,390 339,960 + 0.6%

Family group average £16,798 £20,345 £19,944 £19,971 £18,766 £18,343 + 9.2%

Scotland average £16,238 £17,279 £16,679 £16,606 £15,883 £15,496 - 4.6%

NLC ranking (out of 32) 6 5 8 9 9 9

What the data shows for North Lanarkshire:
 Latest figures for NL (£11,413) are lower than the family group average (£18,343) and the

national average (£15,496).
 Environmental health costs in NL show a -4.5% decrease over the period from 2012/13 to

2017/18.
 Family group and national averages show a varying picture with the family group average

showing a +9.2% increase in costs over the same period, while the national average is
showing a -4.6% decrease.

The national context:

The North Lanarkshire context provided by the service:

Improvements identified by the service:
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Waste services
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Waste services
Metadata definitions (source: Improvement Service)

---------------------------------------------------------

Refuse collection - £ net cost of collection per premise
For the purpose of this indicator, it is assumed that collection ends when the specialised refuse
collection vehicles discharge waste at a transfer station, a treatment plant, a material recycling
facility or at landfill.

Using a net cost measure for this indicator recognises that waste management has the potential
to generate income for councils, and that councils’ performance in this area is equally as
important in managing its costs.

Net waste collection costs includes all expenditure and income relating to the environmental
services except any cleansing that relates to keeping carriageways free of litter for road safety
purposes.

The number of premises in the calculation are the number of premises in the council area from
which waste is collected.

---------------------------------------------------------

Refuse disposal - £ net cost of disposal per premise
For the purposes of this indicator, refuse disposal includes any treatment of waste collected by
the council which is recycled, e.g. paper, cardboard, glass, textiles, ferrous and non-ferrous
metal, books, wood, etc.

Using a net cost measure for this indicator recognises that waste management has the potential
to generate income for councils, and that councils’ performance in this area is equally as
important in managing its costs.

Refuse disposal includes the treatment of waste collected by the council and destined for final
disposal in landfill. It includes sorting, compacting, baling, shredding, composting (exclusive of
material not land-filled) recycling, and incineration. The operation of transfer-loading stations and
the provision of civic amenity sites or skips is regarded as disposal

Net waste collection cost includes all expenditure and income relating to the environmental
services except any cleansing that relates to keeping carriageways free of litter for road safety
purposes is excluded.

All other income includes incorporation of income from waste management activities, such
as:
 Income from the provision of disposal services to third parties, including the sale or rental of

waste containers.
 Sale of recycles and products recovered from waste.
 Gate fees and landfill tax recovered from third party users of waste treatment and

disposal facilities.
 Income associated with the production and sale of renewableenergy and/or heat from

biogas and other renewable.
 The sale of compost and digestate.

The number of premises in the calculation are the number of premises in the council area from
which waste is collected.

---------------------------------------------------------

Recycling - % household waste collected during the year that was recycled
This outcome measure will be useful in supporting ecological targets for agreed reductions in
landfill targets. This indicator is returned to SEPA on a quarterly basis and is a simple measure of



the extent to which councils are meeting these targets.

This indicator shows the percentage of total waste arising that is recycled.

Household waste includes household collection rounds, other household collections such as
bulky waste collections, waste deposited by householders at household waste recycling
centres, and recycling points/ bring banks.

The new definition excludes non-domestic properties which were previously counted. This
includes hospitals and nursing homes, residential hostels, residential homes, schools,
universities and other educational facilities, caravan sites and campsites, self-catering
holiday accommodation, prisons and penal institutions, public halls, royal palaces and
premises occupied by charities and used for charitable purposes.

There is also a new definition for recycling, which sets out in detail what does and does not
count. This is to move away from a focus on landfill diversion and towards high quality
recycling of materials. Some activities no longer count towards local authority household
recycling rates.

Only household waste is now used to measure progress towards the recycling targets. In
previous years, the recycling and composting rate was based on Local Authority Collected
Municipal Waste (LACMW). Therefore, care should be taking when comparing year on year
figures.

---------------------------------------------------------

Satisfaction - % of adults satisfied with refuse collection service
This indicator measures the proportion of all adults surveyed who were satisfied or very satisfied
with the refuse collection service. Those people who gave no opinion on the service were
excluded from the results.

The satisfaction data drawn from the Scottish Household Survey is presented in 3 year rolled
averages to ensure the data is statistically significant at local authority level.

Currently the only customer satisfaction data available on a comparable level across all 32
councils is from data gathered through the Scottish Household Survey.

---------------------------------------------------------



Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2012/13 to 2017/18

Refuse collection - net cost of collection per premise £37.11 £37.44 £73.16 £89.21 £78.28 £74.02 + 99.5%

Waste collection - net expenditure (£000s) £5,643 £5,714 £11,262 £13,807 £12,192 £11,594 +105.5%

Number of premises for refuse collection 152,068 152,636 153,927 154,764 155,745 156,639 + 3.0%

Family group average £50.99 £57.22 £66.11 £64.72 £66.22 £70.61 + 38.5%

Scotland average £59.12 £61.32 £64.84 £64.24 £64.54 £65.96 + 11.6%

NLC ranking (out of 32) 3 3 25 30 30 27

What the data shows for North Lanarkshire:
 Latest figures for NL (£74.02) are higher than the family group average (£70.61) and the

national average (£65.96).
 The cost of refuse collection in NL shows a +99.5% increase over the period from 2012/13

to 2017/18.
 Family group and national averages also show an increase in costs over the same period,

+38.5% and +11.6% respectively, although at a lower rate than NL.

The national context:
 Net costs are used in recognition of the increased efforts of councils to recycle waste which

generates additional costs to the service but also an additional revenue stream as recycled
waste is sold by councils into recycling markets. It is worth noting that the price for recyclate
is volatile and influenced by global economic conditions.

The North Lanarkshire context provided by the service:
 The introduction of a 3-weekly bin collection cycle has affected this indicator.

Improvements identified by the service:
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Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2012/13 to 2017/18

Refuse disposal - net cost of disposal per premise £129.89 £126.93 £74.83 £78.86 £80.62 £92.88 - 28.5%

Waste disposal - net expenditure (£000s) £19,752 £19,374 £11,518 £12,205 £12,556 £14,548 - 26.4%

Number of premises for refuse collection 152,068 152,636 153,927 154,764 155,745 156,639 + 3.0%

Family group average £99.78 £93.83 £88.61 £97.74 £101.65 £108.17 + 8.4%

Scotland average £92.29 £92.17 £91.21 £97.44 £98.77 £101.36 +9.8%

NLC ranking (out of 32) 30 29 9 10 7 15

What the data shows for North Lanarkshire:
 Latest figures for NL (£92.88) are below the family group average (£108.17) and the national

average (£101.36).
 The cost of refuse disposal in NL shows a -28.5% decrease over the period from 2012/13 to

2017/18.
 Conversely, family group and national averages show an increase in costs over the same

period, +8.4% and +9.8% respectively.

The national context:
 Net costs are used in recognition of the increased efforts of councils to recycle waste which

generates additional costs to the service but also an additional revenue stream as recycled
waste is sold by councils into recycling markets. It is worth noting that the price for recyclate
is volatile and influenced by global economic conditions.

The North Lanarkshire context provided by the service:

Improvements identified by the service:
 More residual waste will be sent to incineration through a 25 year contract, alongside other

local authorities within the Clyde Valley.
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Indicator 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
% change from

2010/11 to 2017/18

Recycling - % household waste
collected during the year that
was recycled

44.0% 39.4% 39.8% 42.3% 41.6% 40.0% 41.1% 39.6% - 10.1%

Family group average 36.7% 37.6% 38.9% 39.7% 39.7% 41.4% 41.5% 42.3% + 15.1%

Scotland average 38.7% 40.1% 41.2% 42.2% 42.8% 44.2% 45.2% 45.6% + 17.9%

NLC ranking (out of 32) 8 20 19 20 21 23 23 25

What the data shows for North Lanarkshire:
 Latest figures for NL (39.6%) are below the family group average (42.3%) and the national

average (45.6%).
 Recycling rates have declined by -10.1% across the period. Conversely family group and

national averages show an increase over the period (+15.1% and +17.9% respectively).

The national context:
 Over recent years councils have put greater emphasis on the recycling of waste in

compliance with Scotland’s Zero Waste Plan. There has also been raised awareness of
environmental factors from both producers and consumers, including a greater focus on
reducing unnecessary waste packaging which has resulted in less waste in the system
overall.

The North Lanarkshire context provided by the service:
 While recycling rates remain below the national average, this does not reflect the whole

picture as the amount of waste generated in NL has increased by 4.3% (6,505 tonnes) since
2014, but the amount recycled has dropped by only 0.8% (491 tonnes).

Improvements identified by the service:
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Indicator 2010-14 2012-15 2013-16 2014-17 2015-18
% change from

2010-14 to 2015-18

Satisfaction - % of adults
satisfied with refuse collection

89.1% 91.0% 90.7% 88.7% 79.7% - 10.6%

Family group average 82.2% 83.0% 81.8% 80.5% 77.3% - 6.0%

Scotland average 82.3% 83.3% 83.0% 81.7% 78.7% - 4.4%

NLC ranking (out of 32) 6 4 4 5 24

What the data shows for North Lanarkshire:
 Latest figures for NL (79.7%) remain just above the family group average (77.3%) and the

national average (78.7%).
 Satisfaction levels with refuse collection has steadily declined by -10.6% across the period.
 Family group and national averages also show a decrease in satisfaction levels over the

period (-6% and -4.4% respectively), albeit to a slightly lesser extent.

The national context:
 The data used for this indicator represents satisfaction for the public at large; it does not

necessarily focus on feedback from service users.

The North Lanarkshire context provided by the service:
 Changes to the 3-weekly collection cycle from October 2017 have impacted on this

indicator.

Improvements identified by the service:
 Following the changes to the 3-weekly collection cycle, an interim report was presented to

the Audit and Scrutiny Panel in October 2017 providing an update on the implementation of
the revised waste collection system. A further report was presented to the Audit and
Scrutiny Panel in December 2018 providing details on the specific actions taken to address
areas of operational difficulties. This also provided an update of the transformation activities
made to the waste service thereafter.
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