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Notice is given that a Meeting of the ENTERPRISE AND GROWTH COMMITTEE is to be held within
the Civic Centre, Motherwell  on Thursday, 29 August 2019 at 2:00 pm which you are requested to
attend.

The agenda of business is attached.
   

Head of Legal and Democratic Solutions 

Members :    Councillors:  L Anderson,  D Ashraf,  D Baird,  A Beveridge,  C Cameron,  T Carragher,

O Carson,  H Curran,  P Di  Mascio,  K Duffy,  T Fisher,  M Gallacher,  M Gourlay,

A Graham, J Hume, P Kelly, K Larson, G Lennon, A Masterton, M McPake, H McVey,

L Roarty, C Stephen, K Stevenson, S Watson. 
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 AGENDA

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

OPERATIONAL

(2) Advancing Manufacturing Challenge Fund Bid (page 5 - 10)
Submit report by Head of Planning and Regeneration seeking approval to bid for funding to
the Scottish Government's Advancing Manufacturing Challenge Fund (AMCF) to develop a
North Lanarkshire Manufacturing Innovation Hub based at New College Lanarkshire (copy
herewith)

(3) EU Funded Employability Programme (page 11 - 18)
Submit  report  by  the  Head  of  Communities  providing  an  update  on  the  suspension  of
payments by the European Commission to the Scottish Government and actions taken by the
Council (copy herewith)

(4) City Deal Programme Update (page 19 - 26)
Submit report by the Head of Planning and Regeneration informing of the current status of
North Lanarkshire City Deal Infrastructure sub-projects (copy herewith)

(5) Economic Regeneration Delivery Plan - Action Plan (page 27 - 72)
Submit report by Head of Planning and Regeneration seeking approval for North Lanarkshire's
Economic Delivery Plan (copy herewith)

CONTRACTS

(6) RIA South Multidisciplinary Project Services - Contract Award (page 73 - 78)
Submit report by the Head of Planning and Regeneration seeking approval for the award of a
contract for Multidisciplinary Project Services to Amey PW Limited (copy herewith)

(7) Contracts Awarded below Committee Approval Threshold (page 79 - 83)
Submit report by the Head of Asset and Procurement Solutions advising of contracts awarded
for the period from 1 April to 30 June 2019 below the financial threshold requiring Committee
approval (copy herewith)
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
  

☒approval ☐noting Ref PH/YW Date 29/08/19 
 
 

Advancing Manufacturing Challenge Fund Bid 
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  weiry@northlan.co.uk Telephone 
Yvonne Weir, Enterprise 
Manager  
01236 632684 

 

 

 

   
  

Executive Summary 

 
This report seeks approval to bid for funding to the Scottish Government’s Advancing 
Manufacturing Challenge Fund (AMCF) to develop a North Lanarkshire Manufacturing 
Innovation Hub based at New College Lanarkshire. The Hub will have a focus on robotics 
whilst providing a focal point to support North Lanarkshire’s small to medium sized 
manufacturing companies to grow their business, generate efficiencies in their operations 
and create jobs.   
 

Recommendations 

 
It is recommended that the Enterprise and Growth Committee: 
 

1) Note the contents of the Report  
2) Approve submission of a full application to Stage 2 of the Advancing 

Manufacturing Challenge Fund. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 

AGENDA ITEM 2
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1. Background 
 
1.1 Manufacturing is a key industry sector in North Lanarkshire. According to the Office for 

National Statistics, North Lanarkshire has 550 registered manufacturing businesses, 
employing 11,710 people who generate £2.1 billion of turnover in the local economy. 
Compared to other industry sectors in North Lanarkshire manufacturing ranks as the 
second highest for both employment and turnover in the local economy. However, in 
Scotland, the sector contributes only 10% of national GVA.  

 
1.2 Both at a local and national level it has been recognised that there is a need to help 

and encourage Scottish manufacturing businesses to modernise, digitise and 
automate to improve efficiency, boost productivity, grow exports and close Scotland’s 
productivity gap. The manufacturing industry also needs to attract, develop and retain 
employees with the right skills and qualification to meet current and future demands.  

 
1.3  At a national level, this has also been recognised within both the Scottish 

Government’s Scotland’s Manufacturing Action Plan – A Manufacturing Future for 
Scotland (2016) and the Skills Investment Plan for Scotland’s Engineering and 
Advanced Manufacturing Sector (Skills Development Scotland).   

 
1.4 In response to this need, the Scottish Government has created the Advancing 

Manufacturing Challenge Fund (AMCF) to invite innovative bids to address the 

challenges faced by the sector.  

 

1.5 The AMCF aims to create a national network of regionally-based initiatives designed 

to stimulate and improve the innovation performance of small to medium sized 

manufacturing enterprises in Scotland. Scottish Enterprise is acting as the lead project 

and fund manager for the fund on behalf of the Scottish Government.  

 

1.6 In addition, the AMCF will complement the new £65m National Manufacturing Institute 

for Scotland (NMIS) being built at Inchinnan in Renfrewshire, by providing regional 

access to complementary support and services. NMIS, led by the Scottish Government 

and supported by enterprise agency partners, will be built and operational by 2021.  

 

1.7 The AMCF will distribute up to £18m of European Regional Development Fund (ERDF) 

funding, on a competitive basis, to projects delivered in Scotland. AMCF offers public 

sector applicant organisations a 50% match contribution towards direct staff costs (via 

a +15% Flat Rate) and through procurement of equipment. The AMCF was first 

announced in October 2018 as part of a response to the business-led Enterprise and 

Skills Strategic Board through their Economic Action Plan.  

 
 

 
2. Report 
 
2.1 This report outlines details of a funding bid being led by North Lanarkshire Council’s 

Enterprise Team, in partnership with New College Lanarkshire’s Faculty of Engineering 

and Automotive and the University of Strathclyde to the Advancing Manufacturing 

Challenge Fund (AMCF). 
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2.2 A first stage submission to the fund has been made by the Council to the AMCF and 

was approved on 19th July 2019. The first stage determined project eligibility so as to 

proceed to the second full application stage. The second stage submission deadline is 

Friday 13th September 2019. 

 

2.3 North Lanarkshire Council’s (NLC) Enterprise Team and New College Lanarkshire’s 

(NCL) Faculty of Engineering and Automotive have identified a demand from industry 

and academia to develop an integrated regional Manufacturing Innovation Hub in North 

Lanarkshire. 

 

2.4  The Hub will provide practical and industry-specific business support to help advance 

North Lanarkshire’s Manufacturing Small to Medium Enterprise (SME) base and be 

located at New College Lanarkshire’s Motherwell campus, within the faculty of 

Engineering and Automotive. The Manufacturing Innovation Hub will provide holistic 

support to the sector, including: 

 

 A state-of-the art training facility with universal collaborative robots; six-axis robotic 

arms with adaptive grippers, controllers and polyscope software.  

 

 ‘Go to’ dedicated space for manufacturing SME’s to meet, learn, access industry-

specific business support and academic / partner agency expertise. The space will 

comprise hot desk, 121 meeting space / pods, tech and media enabled meeting 

facilities. A programme of workshops will deliver on identified NMIS work stream 

topics including Leadership, Jobs & Skills, Circular Economy, Energy Efficiency / 

Decarbonisation, Investment in Smart Manufacturing, Supply Chain Capabilities, 

Competitive Infrastructure, Technology & Innovation and R&D and Innovation. 

 

2.5 The Hub will also act as a regional satellite for NMIS, linking closely with the University 

of Strathclyde (a key NMIS partner). The Hub fits well with the University’s plans to 

commence User Engagement / Outreach activities across sectors and regions and 

builds on work already underway by NLC’s Enterprise team to provide sector-specific 

support to North Lanarkshire’s manufacturers.  

 

2.6 As well as providing support to local manufacturing SMEs, the project will also link to 

local schools providing the opportunity for visits and learning experiences for young 

people linked to the wider Science, Technology, Engineering and Mathematics (STEM) 

agenda. 

 

2.7 If successful, the project must commence before 1st April 2020 and end on 31st 

December 2022 as part of AMCF eligibility conditions.  

 

 
 
3. Equality and Diversity 
 
3.1 Fairer Scotland  
 

Full consideration of Fairer Scotland will be undertaken in relation to the delivery of this 
project  
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3.2 Equality Impact Assessment  
 

None has been undertaken for the purposes of this report. 
   

 
 
4. Implications 
 
4.1 Financial Impact 
  

Match funding for the project will be met from existing capital and revenue budgets and 
supported by revenue and in-kind funding from New College Lanarkshire to leverage 
funds from the Advancing Manufacturing Challenge Fund (AMCF). The project will 
make a measurable contribution to identified Council strategic objectives and existing 
work streams. Full contributions from each project partner and the leveraged funding 
is outlined below:  
 

Organisation & Budget Project Cost / Contribution (£) 

North Lanarkshire Council 
Capital (existing Ambition ERDP budget) 
Revenue (existing Revenue Leverage 
Fund budget) 

 
250,000.00 
   
  49,187.50 

New College Lanarkshire  
(inc. in-kind contributions) 

260,138.28 

Advanced Manufacturing Challenge 
Fund (AMCF) 

299,187.50 

Total 858,513.28 

 
4.2 HR/Policy/Legislative Impact  

 
Project Management resource will be identified in line with NLC Recruitment processes 
and procedures with resource recruited either through procurement or via a fixed-term 
contract. There are no legislative impacts. 

   
4.3 Environmental Impact  
 

The project will have no detrimental environmental impacts. Local businesses will 
benefit from help to operate more efficiently and sustainably. 

  
4.4 Risk Impact  
 

The proposed project has identified risks, understood and negated as a result of 
experience of managing and delivering similar ERDF funded projects.  

 
 

 
5. Measures of success 
 
5.1 It is proposed the North Lanarkshire Manufacturing Innovation Hub will deliver the 

following targets in Year 1 with an ambition to grow these annual figures in years 2 and 
3 of the project funding: 

 
 Outputs: 
 

 22 Robotics training sessions for SMEs per year  
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 30 NL School visits per year, linked to STEM focus (future SME workforce)  

 12 NMIS workstream workshop sessions per year  

 120 NMIS workstream workshop attendees per year  

 12 other manufacturing related workshop sessions per year 

 12 Intermediary visits to promote the Hub to their clients  

 60 1-2-1 manufacturing SME business engagements per year  

 90 introductions and / or referrals to academic and agency partners per year  

 250 ‘sign ins’ of Hub space for hot desk, meetings, project planning sessions 
per year. 

 
Outcomes 
  

 15 SMEs engaged in new R&D activity per year  

 25 new products, services, processes introduced per year  

 25 new investments in plant, equipment, software or machinery (includes 
robotics) per year  

 20 SMEs engaged in carbon reduction / energy efficiency projects per year. 
 

 
 
6. Supporting documents 
 
6.1 A full copy of the North Lanarkshire Manufacturing Innovation Hub: Stage 1 Project & 

Partners’ Cost Breakdown is available on request. 
 
 

 
 
 
Pamela Humphries 
Head of Planning and Regeneration 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

☐approval ☒noting Ref LMcM/PK/EW Date 29/08/19 
 
 

EU Funded Employability Programme 
 
 

  From    Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk  Telephone 01236 812338 

 

 

 

 
  

Executive Summary 

 
North Lanarkshire Council has active EU funded programmes within its employability 
services with significant grant contributions to support Council led activities.  These 
activities have been subject to a series of verifications by the Scottish Government’s EU 
funding team since 2016, with no fundamental irregularities being found.  On 24 May 2019 
a letter was sent to every local authority in Scotland dealing with EU funds.  The letter 
highlighted concerns raised by the European Commission, that the management of EU 
funds by the Scottish Government had issues and that until these are addressed, the EU 
will not pay the Scottish Government on any claims. The report provides an update on the 
current suspension of payments by the European Commission to the Scottish Government 
and actions taken by the Council in response. 
 
The report also provides an update on progress within the second phase of the EU funded 
employability programme which began in January 2019.    
 

Recommendations 

It is recommended that the Enterprise and Growth Committee: 
 
(1) Consider and note the contents of this report and accompanying appendices. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 3
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1. Background 
 
1.1 From 2016 until December 2018 the Council was the Lead Partner in two employability 

programmes running in tandem.  The (YEI) Youth Employment Initiative aimed at 16-
29 year olds and the Employability Pipeline aimed primarily at 30 years of age and 
over.   With the agreement of the Scottish Government in November 2018, both of 
these programmes were combined into the Employability Pipeline, which will operate 
until December 2022.  Both the applications for these funds and their corresponding 
financial models were agreed by the Scottish Government before being formally 
approved.  In addition, the Council has been subject to two systems checks as well as 
having claims verified and paid, with no fundamental errors being highlighted.   
 

1.2 In terms of payments, as Lead Partner the Council has been paid £3,867,458 for the 
period April 2015 to March 2018 but has claims outstanding of £2,249,729 for the 
period from April 2018 until March 2019.   The average turnaround period from 
submission of claims, verification by the Scottish Government and payment, is 92 days.  
 

1.3 As reported to Committee on 7 February 2019, Phase One of this programme ran from 
2016-2018.  Final job outcomes were 3,103 against a target of 2,877 with just over 
25% of the support in this programme focused on 16 -19 year olds.   The outcomes 
associated with phase two funding are for there to be 9,130 residents supported and 
4,100 job outcomes with support aimed at those residents who can evidence at least 
two barriers to entering the labour market. 

 
2. Report 
 
2.1 European Commission - Suspension of Payments 
 

In July 2018 the European Commission carried out an Early Preventative System Audit 
(EPSA) visit to the Scottish Government and a number of local authorities across 
Scotland, including North Lanarkshire.   On 24 May 2019 a letter, attached as Appendix 
1, was sent to every local authority in Scotland dealing with EU funds.  The letter 
highlighted concerns raised by the European Commission that the management of EU 
funds by the Scottish Government had ‘serious deficiencies’ and that the EU will not 
pay any claims, either submitted or due to be submitted from the Scottish Government 
until the issues highlighted in the audit are resolved.   The letter then indicated that this 
would result in an interruption of payments to local authorities until November 2019. 
 
There are a number of potential consequential operational, staffing and financial 

aspects to an interruption to payments to the Council and the resulting exposure to 

financial risk.  Across the Council, and its ALEO Routes to Work, a total of 82.44 FTE 

employees are part funded by EU employability funds.  Therefore, the Council has 

written to the Scottish Government to seek clarity on the exact nature of potential 

financial risk for North Lanarkshire Council and what aspects of the financial model 

currently used are in question.  In addition, the Council’s letter expressed the view that, 

as the Council’s programme has been fully compliant with the rules set out by the 

Scottish Government, it should not have to bear the financial burden arising from the 

European Commission’s findings.   

 

As a national issue which affects the majority of local authorities in Scotland, this has 

prompted discussions between Scottish Government officials and the officers of 

COSLA.  The matter was discussed at the COSLA Leaders meeting on 28 June 2019.  

This has resulted in some clarifications from the Scottish Government.  They have until 
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15 November 2019 to resolve the issues raised by the European Commission and are 

currently working on this as a priority.  This will involve the development of a new 

financial model for delivery of EU funds which satisfies the European Commission 

regulations.  Limited information is known as to what this model will involve but its 

implementation will require testing and examination at an operational level by delivery 

staff and finance colleagues to ensure it is viable.  Meanwhile the Scottish Government 

have advised local authorities to continue with the current model and to report on 

progress and funding as previously. 

2.2 Employability Pipeline Update 

Phase Two of the programme began in January 2019 and, up until June 2019, has 

supported 511 participants into employment.  The programme is on track to meet 

targets.   Through the work of the Routes to Work ‘In-work’ support team, sustainment 

of employment at 26 weeks has improved to 74% against a target of 70%.   

 

In line with the commitment to target those participants who face multiple barriers to 

entering the labour market, a number of developments have taken place.  These 

include: 

 

• increased mental health support to young people entering the programme; 

 

• engagement with Bellshill Mosque and steady registration of participants; 

 

• ongoing work with criminal justice colleagues and an agreement to deliver training 

in Addiewell Prison via the ESF programme prior to liberation; 

 

• specific support to over 50s due to the rise in numbers seeking support; and 

 

• continued work with Barnardos and Simon Community to engage people who have 

been recently homeless. 

 

The programme will continue to seek opportunities to engage with groups who are 

furthest from the labour market. 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 

Not required. 
    
3.2 Equality Impact Assessment 
   

Not required. 
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4. Implications 
 
4.1 Financial Impact 
 

This is still to be confirmed as the letter from the Scottish Government (see Appendix 
1) lacks the level of detail required.  However, the key impact relates to the possible 
hiatus in payment of claims.  The financial position is as outlined in section 1.2 of the 
report. 

   
4.2 HR/Policy/Legislative Impact 
 

Potential HR impact is as set out in section 2.1 of the report. 
   
4.3 Environmental Impact 
  

None. 
 
4.4 Risk Impact  
 

No additional risk impacts. 
 

 
5. Measures of success 
 
5.1 Successful introduction of a financial model that meets the needs of the European 

Commission and local authorities delivering employability support. 
 
5.2 Continued effective implementation of Phase Two of the employability pipeline.   
 

 
6. Supporting documents 
 
6.1 Appendix 1 ESF - 2014-2020 - Pre-suspension letter to Lead Partners - 24 May 2019. 
 

 
 
 

 
Lizanne McMurrich 
Head of Communities 
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Directorate for Economic Development 

European Structural Funds & State Aid 

5 Atlantic Quay 

150 Broomielaw 

Glasgow  G2 8LU 

 

T: 0300-244 4000   

E: europeanstructuralfunds@gov.scot 

 

 

24 May 2019 
Sent by email  
 

European Structural Funds Lead Partner 
 

 
 
Dear Lead Partner,  
 
PROCEDURE TO SUSPEND EUROPEAN STRUCTURAL FUND INTERIM PAYMENTS 
(Article 142 of Regulation (EU) No 1303/2013) United Kingdom - ESF Scotland (CCI: 
2014UK05M9OP002)  
 
We advised you  in the March e-bulletin that the EC had initiated a pre-suspension procedure 
for interim payments of the European Structural Funds Scotland programme.  This followed 
an interruption to the payment request submitted to the EC in December 2018 and more 
recently in April 2019.  This means that the EC will not pay any claims, either already 
submitted or due to be submitted from Scottish Government until the issues  found as a 
result of the Early Preventative System Audit (EPSA) carried out in July 2018, have been 
resolved.  
 
The EPSA report highlighted issues with the Managing Authority, and serious concerns with 
the quality of information and evidence that we receive from lead partners, relating to the  
European Social Fund. The report also highlights potential non-compliance with the 
regulations as a result of the funding for some operations being treated as competitive 
grants, rather than as public procurements.   
 
For the avoidance of doubt, the Scottish Government cannot afford to fund programmes of 
this size without the ability to reclaim the full costs from the EC.  
 
EC Reasons for Introducing pre-suspension procedure 
 
The EC report states that there are “serious deficiencies in the management and control 
system” which have “put at risk the Union contribution to the programme”.  The EC highlight 
the specific areas as follows:  
 
“These deficiencies are linked to the key requirement 4 of the management and control 
system of the programme in question, which is not functioning effectively”. 
 

Appendix 1
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The final  EPSA report follows from the conclusion of their draft audit report that the 
management verifications were deficient due to:  
 

 Inadequate verification of public procurement procedures and related 
expenditure: The management verifications of public procurement procedures 
were inadequate to detect insufficiencies in essential elements of the procurement 
procedure, to ensure that declared expenditure was actually incurred and paid by 
the Final Beneficiary and that the ESF contribution was calculated on total public 
expenditure.  

 

 Lack of verification whether declared costs actually relate to delivered 
services/achievements. 

  

 Insufficient checks on correct implementation of flat rates on direct staff 
costs: For operations where a flat rate of up to 40% of the eligible direct staff 
costs was used in accordance with Art.14.2 of ESF Regulation (EU) 1304/2013, 
the management verifications did not ensure that no other expenditure than the 
direct staff costs was declared for (the relevant part of) the operation.” 

 
 
The review of the procedures put in place by the Managing Authority and the findings for the 
audited operations indicated that these deficiencies have a systemic nature. Although the 
precise impact cannot be established at this stage, the Commission considers that such 
systemic and serious deficiencies in Key Requirement 4 have a “significant impact on the 
legality and regularity of the declared expenditure.” 
 
The managing and audit authorities met with EC desk officers and auditors and are working 
through the recommendations and detailed findings.  This includes updating processes, 
implementing them and working with Lead Partners to generate a robust body of evidence 
for the audit authority to report to the EC.   
 
We are exploring the use of different methods of claiming expenditure from the EC. 
For example, one method agreed in principle is the use of standard unit costs under the 
Social Fund programme, which will require you to produce robust participant records 
containing evidence of engagement, actions, achievement and exit.   
 
As well as interrupting the payment of the December 2018 claim, all payments made in 
respect of the 2017-2018 accounts which are affected by the audit finds have been 
withdrawn from the accounts.  These are due to  be repaid to the EC unless they can be 
reintroduced in a manner that is ‘legal and regular’. 
 
Next steps 
 
As the Managing Authority, we are working hard to address the points raised as quickly as 
possible.  There is a significant amount of work to scrutinise the operations which are 
affected by these findings,  to inform which  funds  already  paid  can be claimed back from 
the EC. You as our lead partners will have a key role in producing the information and 
evidence. It is for you to ensure that any evidence provided can be verified and will withstand 
robust scrutiny. 
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Not all operations are affected by the issues and we continue to make payments where we 
can. Whilst we are working to resolve the issues, it is likely that the interruption to the 
submitted payment requests, and the non-payment of future payment requests will continue 
until late 2019. 
 
We are aware that this may impact on the pace of your claims but would request your full 
cooperation to bring these issues to a positive conclusion as soon as possible. 
 
Yours sincerely 
 
 
 
 

 
Hilary Pearce 
Head of the Managing Authority 
Deputy Director, European Structural Funds and State Aid Division 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

 approval  noting Ref EPT/KB Date 29/08/19 
 
 

North Lanarkshire City Deal Programme Update 
 
 

From  Pamela Humphries, Head of Planning and Regeneration 

Email  brysonk@northlan.gov.uk Telephone Kate Bryson, Enterprise 
Projects Manager 
01236 632854 

 

 

 

Executive Summary 
 
The North Lanarkshire City Deal Programme Update seeks to inform Enterprise and 
Growth Committee of the current status of North Lanarkshire City Deal Infrastructure 
subprojects alongside wider progress made within the labour market and innovation 
strand.   
 
The creation of the Regional Economic Partnership in 2018 has brought a renewed focus 
to wider regional economic performance issues.  This report therefore also seeks to 
highlight current activity to refresh the regional economic strategy and associated action 
plan.    
 

 

 

Recommendations 
 

It is recommended that the Committee: 

 

1) Note the approval of the augmented Outline Business Case for the Motherwell 

Town Centre transport Interchange subproject; 

2) Note recent progress of North Lanarkshire City Deal infrastructure sub projects; 

3) Note the current MediCity performance position and proposed Working Matters 

Successor project; and 

4) Note the emerging refresh of the Glasgow City Region Economic Strategy and 

associated action plan.   

 
 

 

  

  

The Plan for North Lanarkshire 
 
Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 4
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1. Background – NLC City Deal Programme 
 
1.1 The Glasgow City Region (GCR) City Deal is an agreement between the UK and 

Scottish Governments and the eight GCR Local Authorities, with the sole focus 
of creating additional economic growth.  The 20 year GCR Deal was accepted by 
Council Leaders on 20 August 2014 and incorporated: 
 

• implementing a £1.13bn Infrastructure Fund to improve the  regional 
transport network, regenerate sites for economic use and improve 
public transport provision; 

• supporting growth in the life sciences sector; 

• helping small and medium enterprises to grow and develop; 

• establishing programmes to support the unemployed; and  

• piloting new ways of boosting the incomes of low wage employees.   
 

1.2 Council obtained GCR Cabinet approval on the 9th of April 2019 to modify the 
scope of our initial £172.5m infrastructure programme to ensure our investment 
continued to deliver the maximum economic benefit alongside supporting the 
regeneration of the Ravenscraig site.  A summary of the new £202.2m North 
Lanarkshire infrastructure programme is provided in Table 1.   

 

Table 1:  Modified NLC City Deal Infrastructure Programme, 2019 

A8/M8 Corridor Access Project £6,478,521 

 - Eurocentral Park, Ride/Share £4,278,521 

 - Orchard Farm Roundabout £2,200,000 

Gartcosh/Glenboig CGA £6,223,205 

 - Glenboig Link Road £6,223,205 

Pan Lanarkshire Orbital Transport Corridor £189,524,000 

 - Motherwell TC Transport Interchange £3,800,000 

 - East Airdrie Link Road £84,724,000 

 - Ravenscraig Infrastructure Access £101,000,000 

Total NLC City Deal Programme £202,225,726 

Total NLC City Deal Grant Allocation £148,956,293 

Total NLC City Deal Contributions £53,269,433 

 
1.3 In addition to the Infrastructure Fund, the City Deal included labour market and 

innovation strands to support regional economic growth.  North Lanarkshire 
benefited from £1m of capital investment to support the creation of MediCity 
Scotland, a new dedicated Medical Technology centred business incubation 
facility within the BioCity Life Sciences campus, Newhouse.  Furthermore, the 
Council was awarded £455,000 of revenue funding to deliver the “Working 
Matters” employability scheme from August 2015 for three years to support long-
term unemployed North Lanarkshire residents back into employment or training.   
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2. Report:  City Deal Programme Update 
  
2.1  Motherwell Town Centre Interchange (MTCI) 
 
2.1.1 As approved at Committee on 9 May 2019, an augmented Outline Business Case 

(OBC) for the Motherwell Town Centre Transport Interchange (MTCI) project was 
submitted to the GCR Cabinet to meet revised business case appraisal criteria. 
The OBC was approved on 4 June 2019 and allows for the further development 
of the £3.8m project which comprises a new station access lane with taxi rank, 
drop-off and disabled parking arrangements; expanded bus stop capacity on Muir 
Street and improved bus waiting facilities; public realm improvements including 
an expanded station forecourt and improved pedestrian crossing arrangements.   

 
2.1.2 The City Deal investment complements the proposed redevelopment of 

Motherwell Train Station.  The Enterprise Projects Team continues to work 
closely in partnership with ScotRail Alliance and SPT to ensure that all aspects 
of the project are coordinated and works phased to minimise disruption to town 
centre customers and commuters as far as possible. The MTCI project is 
programmed to commence mid 2020, following on from the station refurbishment 
contract, subject to GCR Cabinet Full Business Case approval.   

 
2.1.3 The complementary park and ride and active travel element of the MTCI project 

will be delivered in 2019/20 through additional funding from SPT, Air Quality 
Management Fund and the Council’s Cycling Walking Safer Streets budget.  This 
project will realise 80 additional car parking spaces within existing Town Centre 
car parks alongside footpath and cycle path improvements and new signage 
between Strathclyde Park and the station.  

 
2.2 Ravenscraig Infrastructure Access (RIA) 
 
2.2.1 The RIA subproject provides all the necessary strategic road infrastructure to 

support the development of the recently approved Ravenscraig Masterplan. 
Given the approval of the Ravenscraig masterplan on 24 June 2019, it is 
proposed that a single OBC will be submitted to the GCR Cabinet in the first 
quarter of 2020/21.  As previously approved by Committee, to support the 
commercial case for the OBC and future partnership working, Council officers are 
now working with Ravenscraig landowners (Ravenscraig Ltd) to develop an 
infrastructure agreement to support the delivery of the project and realisation of 
the economic benefits from future redevelopment of the site.   

 
2.2.2 With regards to the RIA North, work to assemble the site and finalise the 

specimen design continues with the drainage design services now awarded and 
the geo-technical and geo-environmental services being procured.  Similarly, 
work on RIA South continues to advance with geo-environmental services 
completed and geo-technical services well underway.  The council now seeks to 
appoint a multidisciplinary team to develop the detailed engineering and 
landscape design, and to provide contract management and quantity surveying 
services.  

 
2.2.3 The Council continues to positively engage with Network Rail as they progress 

through their feasibility work to inform the appropriate type of crossing for the 
Westcoast mainline.    
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2.3 East Airdrie Link Road (EALR) 
 
2.3.1 As reported previously, the original 2018 multi-disciplinary lead consultant 

appointment for East Airdrie Link Road had been suspended.  This commission 
has now been terminated and a new approach to delivering the sub project is 
being implemented.  The initial work will be progressed through the procurement 
of consultants to undertake the key options generation and appraisal stage of the 
project. This new procurement will be appointed in September and benefits from 
information gathered both during and subsequent to the initial consultant’s 
commission.  Traffic surveys and transport modelling support have also been 
commissioned to underpin modelling assumptions for the greater Pan 
Lanarkshire Orbital Transport Corridor.  

 
2.4 Labour Market and Innovation Strand Update 
 
2.4.1 With the initial Working Matters project now complete, further consideration has 

been given to the utilisation of underspend to create a one year successor 
programme.  The Council’s Employability Team have prepared a proposal that 
will focus on ex-offenders and if approved could become operational from the 1st 
of August 2019.  Total projects costs are estimated at £88,080 with 67% of match 
funding from DWP grant and the remaining £29,271 project funding from Council 
revenue as previously approved by Committee.   

 
2.4.2 This 8 month project will look to engage with 32 clients and achieve the following 

positive outcomes for this vulnerable group: 
 

• 3 anticipated to progress to volunteering; 

• 8 anticipated to progress to employment; and 

• 24 anticipated to obtain a vocational certificate.    
 
2.4.3 The MediCity Scotland project continues to progress successfully against targets 

set by both the Council and project funding partner Scottish Enterprise. There 
have now been 24 wider workshops/events delivered to the med-tech community 
in topical areas and 53 companies receiving intensive support through the project. 
Early results from these activities and support include 22 new med-tech products 
being developed and launched, approximately £11.8m of private sector 
investment in supported companies has been recorded and 111 new jobs created 
in high growth start-ups.  

 
2.5 Regional Performance Management 
 
2.5.1 A refresh of the 2016 GCR Economic Strategy and Action Plan is underway 

following a changing political and economic landscape, Brexit and a renewed 
focus on inclusive growth and sustainability.  The strategy takes a long term view 
to 2035 of the collective action required by all partners to deliver greater economic 
success for GCR and the country. The new Regional Economic Partnership will 
utilise this refresh to ensure the strategy is fit for purse alongside this new regional 
governance model.  It is anticipated this work will be complete in October 2019 
for GCR Cabinet approval.   

 
2.5.2 The aim of the strategy is to enable successful placemaking and sustained and 

inclusive economic growth. The existing 3 year action plan set out 51 actions 
which will be refined for a sharper focus on fewer actions to realise emerging 
regional objectives. The second 3 year action plan will therefore be updated in 
line with the strategy to focus on key challenges including:   
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• need for more businesses; 

• to support existing businesses to explore new markets; 

• to support those furthest from employment; 

• to be ready for the changing nature of the economy; 

• to take a place-based approach; 

• more integration of planning and infrastructure investment; and 

• to take advantage of the tangible short term opportunities  
 
2.5.3 A detailed quantitative overview of the GCR economy has been completed to 

provide the socioeconomic context for regions programme business case.  The 
Regional Strategic Assessment (RSA) provides analysis of how well the Glasgow 
City Region and the local authority areas within it are performing comparatively, 
relatively, and absolutely against a range of outcome indicators and will be used 
as the evidence base to support the refreshed Regional Economic Strategy and 
Action Plan.   

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
3.1.1 The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded 

within the City Deal delivery and that it is also committed to supporting the 
delivery of the Fairer Scotland Action Plan.  As part of the Assurance Framework 
review, it is intended that guidance will be issued to set out the arrangements for 
complying with City Deal duties under the Fairer Scotland Action Plan. The 
Assurance Framework will also require that Inclusive Growth benefits are fully 
integrated and demonstrated at a project and programmed level through the 
business case development, delivery and ongoing monitoring.   

   
3.2 Equality Impact Assessment 
  
3.2.1 An Equality Impact Assessment has been carried out for the North Lanarkshire 

City Deal Programme.   
 
 

 

 
4. Implications 
 
4.1 Financial Impact 
 
4.1.1 The modified City Deal Infrastructure Programme within North Lanarkshire will 

result in additional capital investment of £202.2m as summarised in Table 1.  This 
investment is offset by future grant income of £149m from UK and Scottish 
Government (76% intervention rate) leaving a potential balance of £53.2m to be 
met by the Council (24% contribution).  The above financial implications of the 
City Deal are incorporated within the Council’s Long Term Financial Plan and 
budgetary implications have been approved by Policy and Strategy Committee. 

 
4.1.2 The revenue implications of the Working Matter Successor programme is likely 

to be in the region £29,271 which is lower than originally approved by committee.  
Project costs will be meet through earmarked reserves. 
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4.2 HR/Policy/Legislative Impact 
 
4.2.1 With a population of 1.8m, the GCR is critical to the Scottish and UK and Scottish 

economy. Accounting for 32% of national GVA and 29% of Scotland’s 
businesses, GCR offers a unique conurbation of scale with a highly skilled labour 
market and facilities to compete on an international stage.  City Deal allows its 
partner Local Authorities to exploit the collective economic power and 
opportunities generated by the region.   The GCR City Deal and Governance 
structure is an integral component of the wider Glasgow City Region Economic 
Strategy and Action Plan (2017-2035).   

 
4.3 Environmental Impact 
 
4.3.1  All infrastructure projects developed by the Council as part of the GCR City Deal 

will be subject to relevant environmental and sustainability appraisal and as part 
of subsequent planning application approvals and procurement.   

 
4.3.2 Furthermore to adhere with HM Treasury Greenbook best practice, each iteration 

of project business case seeking GCR City Deal funding will include a review of 
the sustainability considerations.   

 
4.4 Risk Impact 
 
4.4.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is 

incorporated within Council’s City Deal programme risk register which is reviewed 

by the City Deal Steering Group.   

    

 
5. Measures of success 
 
5.1  As the second largest Local Authority within the GCR, North Lanarkshire’s 

residents and businesses will directly benefit from the City Deal through: 
 

• creation of 2,000 new workplace jobs, representing a 1.6% uplift in the future 
jobs growth forecast for North Lanarkshire; 

• a significant share of some 15,000 temporary construction jobs anticipated 
to be generated by the development of the Infrastructure Investment Fund 
projects – construction being a predominant local employment sector;  

• estimated 9.2% of North Lanarkshire working age residents having 
heightened access to employment opportunities within the wider GCR area; 

• additional tender opportunities as a result of GCR City Deal investment for 
North Lanarkshire Business and SME’s; 

• community benefits derived from all GCR City Deal contracts awarded over 
£50,000; and 

• a proportionate share of the £2.2bn per annum Gross Value Added (GVA) 
increase in the GCR area over the lifetime of City Deal, equivalent to 4% 
uplift in the region.  
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  From  Pamela Humphries, Head of Planning and Regeneration 
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David Greer 
Growth Programme Manager 
tel. 01236 632856 

 

 
 

Executive Summary 
The purpose of this report is to seek approval for North Lanarkshire’s Economic 
Regeneration Delivery Plan (ERDP).  
 
The ERDP is a high-level framework which is aligned to the composite capital programme 
and delivers on the first priority of ‘The Plan for North Lanarkshire’ – improving economic 
outcomes and opportunities for all. This will be achieved by delivering an integrated 
approach to investing in four key inter-related areas: 

• Housing supply 
• Town centres 
• Business and industry 
• Infrastructure 

 
Our work in these areas will also be underpinned by a further three key principles: 

• Digital connectivity 
• Skills 
• Sustainability 

 
An action plan has been developed and is included within the supporting documents of this 
report. The action plan has been separated from the ERDP as it will be a dynamic 
document which will evolve over time as the challenges and opportunities facing the North 
Lanarkshire economy also change over the lifetime of the ERDP. The action plan will be 
subject to annual review. 
 
The ERDP is supported by a detailed evidence based paper which includes research and 
consultation findings and an overarching equalities impact assessment. 
 

Recommendations 
 
It is recommended that the committee: 
 

1) Approve the ERDP and Action Plan attached as appendices to this report 
2) Note that the Action Plan will be subject to annual review and update to this 

committee  

AGENDA ITEM 5
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(2) Refocus our town centres and communities to be multi-functional   
connected places which maximise social, economic and environmental 
opportunities 
(3) Maximise the use of our marketable land and assets through 
improved development in business and industrial infrastructure 
(4) Market and promote North Lanarkshire as the place to live, learn, 
work, invest and visit 
(5) Grow and improve the sustainability and diversity of North 
Lanarkshire’s economy 

 
 

 
1. Background 
 
1.1 In May 2018, committee approved a report that set out proposals to develop a 

comprehensive Economic Regeneration Delivery Plan to co-ordinate the physical and 
economic regeneration of North Lanarkshire, increase economic output and help 
address social and economic inequality.  
 

1.2 Since this approval, work has been ongoing to prepare both evidence papers and a 
high level plan that will be used to support the delivery of the first priority of ‘The Plan 
for North Lanarkshire’ – improving economic outcomes and opportunities for all. 

 
1.3 The development of the ERDP has also been strongly steered by findings from range 

of consultation events and engagement activity with a variety of stakeholders including 
elected members, North Lanarkshire residents, businesses, Council officers, and key 
partner organisations. 
 

 
 
2. Report 
 
2.1 North Lanarkshire Economic Regeneration Delivery Plan 
 

2.1.1 Following on from initial research, a one-day consultation event was held in 
March 2019 to obtain views from public, private and third sector organisations 
on our plans for inclusive economic regeneration and growth, with findings from 
the event used to help prepare a draft ERDP. This draft was specifically 
developed to support a range of further engagement and consultation activity 
with wider community stakeholders as detailed in 2.2. 

 
2.2 Draft ERDP Consultation 

 
2.2.1 Engagement around the draft ERDP took place with local residents via an on-

line survey and at market place events across the 7 Local Area Partnership 
areas during June 2019 (feedback from this was very positive).  Residents were 
asked to complete a short survey with 87% stating that they agreed with the 

 

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (1) Ensure a housing mix that supports social inclusion and 
economic growth 
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four key priorities identified within the ERDP but also highlighted in particular 
that the issues which affected them most were education and skills and housing 
provision. Only 5% did not agree with the remaining 8% undecided. 

 
2.2.2  As part of achieving North Lanarkshire’s New Supply Programme to deliver 

5,000 new affordable homes by 2035, an ERDP consultation event was held in 
June 2019 with a range of stakeholders predominantly from private sector 
housing developers and Housing Associations. Key findings from workshop 
breakout sessions highlighted the following challenges affecting the delivery of 
new homes across all tenures: 
• A shortage of construction skills  
• Difficulties in attracting young people into the construction sector 
• Infrastructure and ground condition constraints which make it difficult to 

unlock some sites 
  
2.2.3 Local businesses were also asked to comment on the ERDP priorities with an 

online survey as well as a follow-up focus group which took place in July 2019. 
Businesses agreed with ERDP priorities and provided insights into the 
challenges and opportunities of doing business in North Lanarkshire. Identified 
opportunities included the strategic location of North Lanarkshire as well as the 
business support services available whilst challenges related to skills 
shortages, public transport and succession planning. 

 
2.2.4  Young people were engaged via two focus groups with employability hubs in 

Cumbernauld and Newarthill as well as engagement at the 2019 Youth Summit. 
Identified issues focused around public transport and active travel as well as 
town centre regeneration. Young people said that North Lanarkshire does 
provide them with employment and training opportunities but more could be 
done. The majority of young people consulted also highlighted that they could 
see themselves remaining in North Lanarkshire and raising families here with 
some open to the idea of town centre living.  

 
2.2.5 The findings from this consultation programme have been used to finalise the 

ERDP. A summary of proposals for each key theme of this plan is outlined 
below. 

 
2.3 Delivering the homes North Lanarkshire needs to grow 
 

2.3.1  Housing plays a key role in the health and wellbeing of North Lanarkshire’s 
people and economy. Increasing housing supply and choice across all tenures 
will attract investment, create jobs and reduce inequality.  

 
2.3.4 Recommendations under the ERDP new housing supply theme are as follows: 

• Ensure our future housing mix supports social inclusion and economic 
growth, including developing and implementing new models to enable and 
deliver more homes across all tenures; 

• Enable the delivery of the new homes we need in the places in which they 
are needed; 

• Improve capacity by addressing skills and supply chain constraints; and 
• Progress our housing new supply and re-provisioning programme 
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2.4 Reshaping and repopulating our town centres 
 

2.4.1 Retail dominated town centres are in decline, not just in North Lanarkshire but 
throughout the United Kingdom. Reshaping our town centres to become vibrant 
places with mixed use spaces which maximise social, economic and 
environmental opportunities is vital for our local economies and our sense of 
community and place. Almost 40% of ERDP survey respondents stated that 
town centre regeneration was one of the top issues that mattered most to them. 

 
2.4.2 To support the future development of our town centres, consultants have been 

appointed to support the preparation of long-term vision plans for each of our 
towns to identify how these can be reshaped to best meet the needs of our 
communities both now and in the future. This will also include identifying where 
Community Campus locations can support our town centres.  Consultative 
drafts of these vision plans will be brought to committee in November 2019 and 
thereafter used to support wider stakeholder consultation.  

 
2.4.3 Recommendations under the ERDP’s town centre theme are as follows: 

• Develop and delivering aspirational visions for the future of each of our town 
centres; 

• Identify and deliver transformative town centre projects with a particular 
focus on new residential provision; 

• Protect and repurpose historic buildings which contribute to a sense of 
place; and 

• Provide town centre hubs which support the integrated delivery of public 
services, including Community Campus sites where appropriate.   

 
2.5 Enabling our people and businesses to thrive 
 

2.5.1 North Lanarkshire has one of Scotland’s fastest growing economies and has 
huge potential for future growth. To realise this potential, we need to be able to 
enable our people and businesses to thrive by investing in skills, in business 
and industrial spaces and in marketing North Lanarkshire as the place to invest 
and work. 

 
2.5.2 Consultation with businesses found that employment and skills are a key 

challenge for businesses going forward. Businesses called for better links 
between North Lanarkshire’s schools and businesses to broaden young 
people’s prospective careers opportunities and to better link curriculum with 
industry needs. 

 
2.5.3 North Lanarkshire’s location was highlighted as a key strength for doing 

business with it conveniently situated at the crossroads of central Scotland with 
excellent road and wider rail links. 

 
2.5.4 Recommendations under the ERDP business and industry theme are as 

follows: 
• Grow and improve the sustainability and diversity of North Lanarkshire’s 

economy, including reviewing our schools curriculum and improving our 
skills base; 

• Market and promote North Lanarkshire as the place to live, learn, work, 
invest and visit; and 

• Maximise the use of our marketable land and assets through improved 
development in business and industrial infrastructure 

Page 30 of 83



 
2.6 Infrastructure – Connecting North Lanarkshire 
 

2.6.1 Our roads, railways and digital infrastructure provide gateways to inclusive 
growth and prosperity but there still remains a need to better connect North 
Lanarkshire to markets and opportunities by improving our strategic 
infrastructure.  

 
2.6.2 During consultation, businesses highlighted transport as a key challenge to 

doing business in North Lanarkshire. Businesses recognise that public 
transport is one of the main barriers to people accessing the labour market and 
therefore a challenge to achieving inclusive growth. Some businesses 
commented that their employment sites are not currently accessible by public 
transport which has created recruitment and staff retention problems. 

 
2.6.3 A frequent comment during consultation with residents, businesses and public 

sector agencies highlighted the ease of travel East-West from North 
Lanarkshire to Glasgow or Edinburgh. However, travelling North-South is 
problematic with insufficient orbital road or rail links connecting North 
Lanarkshire’s towns. Delivery of the City Deal Programme and supporting 
active and sustainable transport should help alleviate these issues.   

 
2.6.4 Recommendations under the ERDP infrastructure theme are as follows: 

• Deliver the City Deal programme; 
• Deliver a world-class digital infrastructure; and 
• Deliver new opportunities for active and sustainable travel 

 
2.7 Governance 
 

2.7.1 An action plan has been devised in order to deliver the priorities set out in the 
ERDP. This document has been separated from the main ERDP as it will be a 
dynamic plan which will be subject to annual review. This will allow for changes 
to be made in response to any changing or arising challenges and opportunities 
facing the North Lanarkshire economy at any given time. The ERDP document 
will remain a longer term high-level framework for the North Lanarkshire 
economy to achieving inclusive growth. The first associated action plan is 
included herein and outlines objectives, key milestones, targets and timescales 
as well as identifying lead teams for each objective. 

 
2.7.2 The action plan will be reviewed annually and will be monitored by the ERDP 

Board and reported to committee each year.  Updates on progress with delivery 
of the ERDP will be reported to committee every 6 months. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 Promoting inclusive growth sits at the heart of the Council’s Ambition Programme. 

North Lanarkshire Council will aim to achieve this goal with an ERDP that will support 
the Council to meet its Fairer Scotland Duty and address socio-economic disadvantage 
by: 
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•  Helping to grow the local economy which will in-turn increase North 
Lanarkshire’s tax base and thereby investment which can be made across local 
public services;  

•  Promoting and enabling investment that will create and improve access to new 
and better employment opportunity;  

•  Ensuring effective linkage between economic opportunity, skills and workforce 
development; and  

•  Creating infrastructure that will allow all of North Lanarkshire’s communities to 
have access to leisure, learning and employment opportunity 

    
3.2 Equality Impact Assessment  
 
 An overarching Equalities Impact Assessment (EIA) has been undertaken as part of 

the development of North Lanarkshire’s ERDP, ensuring that any potential adverse 
equalities impacts as a result of the policy and/or plans developed through this strategy 
are minimised or negated where possible. The EIA has also highlighted numerous 
positive impacts that the delivery of the ERDP has the potential to deliver for North 
Lanarkshire’s residents.  

 
 A specific EIA will also be prepared for each individual project to be taken forward 

through the ERDP as part of the Council’s approved project management process. 
   

 
 
4. Implications 
 
4.1 Financial Impact 
 
 To ensure the most effective use of the General Services Capital Programme, the 

Growth Team will work across services to continue to maximise drawdown of external 
funding both in 2019/20 and in future years whilst spend of the capital programme and 
external funding will continue to be monitored through the ERDP Board and Strategic 
Capital Delivery Group. 

   
4.2 HR/Policy/Legislative Impact 
 
 This report has no HR, Policy or Legislative impact. 
   
4.3 Environmental Impact 
 
 Screening for an overarching Strategic Environmental Assessment (SEA) has been 

undertaken as part of the development of the ERDP, ensuring that environmental and 
sustainability aspects have been considered within this plan. 

 
 The environmental impact of any projects progressed as part of the ERDP has/will be 

assessed as part of the business case process. 
  
4.4 Risk Impact  
 
 A risk assessment has/will be carried out for each project delivered in support of the 

ERDP as part of the Council’s project management process. Moreover, a full risk 
register will be established to support the effective implementation of the ERDP. 
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5. Measures of success 
 
5.1 The measures of success and performance indicators will be a critical part of the 

development of the ERDP in order to measure progress in the delivery of the key 
priorities, namely: 

 
• To increase economic output/GVA 
• To increase business start-ups and survivability 
• To increase business growth and employment 
• To create viable and sustainable town centres 
• To increase delivery of new housing supply across tenures, particularly on 

brownfield sites, to meet housing requirements 
• To improve economic outcomes for local people and in particular those who are 

most disadvantaged 
 
5.2 The ERDP action plan has targets and timescales set against each objective. These 

will be reported on and reviewed on an annual basis as the action plan evolves. 
 

 
 
6. Supporting documents 
 
Appendix 1  North Lanarkshire’s Economic Regeneration Delivery Plan 
 
Appendix 2 ERDP Action Plan 
 
 
 

 
 
Pamela Humphries 
Head of Planning and Regeneration 

 
 
 
 

Page 33 of 83



Page 34 of 83



Courtyard, Carnegie Library, Coatbridge
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Introduction 
The Plan for North Lanarkshire sets out our shared ambition for inclusive growth and prosperity for 
all where North Lanarkshire is the place to live, learn, work, invest and visit. It identifies improving 
economic opportunities and outcomes as one of five key overarching priorities for the area.

North Lanarkshire has one of Scotland’s fastest growing economies and has 
significant potential for future growth, however the benefits of our growing  
economy appear to have been unevenly distributed and North Lanarkshire  
still has unacceptably high levels of deprivation and inequality. 

The North Lanarkshire Economic Regeneration Delivery Plan sets out a high-level 
framework for improving economic opportunities and outcomes for all. We will do 
so by delivering an integrated approach to investing in four key, inter-related areas:

• Housing supply

• Town centres

• Business and industry

• Infrastructure

This framework will focus our activities and resources across these areas as 
we realise large-scale regeneration and investment projects throughout North 
Lanarkshire.  It will enable and deliver new homes, reshape our town centres, 
attract investment and jobs and deliver the digital and physical infrastructure we 
need to support inclusive economic growth. These activities will be coordinated to 
ensure that we maximise the impact of our investments for the benefit of everyone 
who lives, learns, works, invests and visits within North Lanarkshire.

4

Improving Economic Opportunities and Outcomes For All Economic Regeneration Delivery Plan
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UNDERPINNING PRINCIPLES
Our work in these areas will be underpinned by three key principles: 

Digital connectivity

North Lanarkshire will become a digital leader by 
implementing the Digital NL and  
Smart NL programmes.

Digital NL will digitise the Council and provide  
modern, customer-facing services. 

Smart NL will stimulate inclusive economic growth 
by delivering a world-class digital infrastructure and 
investing in digital skills. It will provide the underlying 
affordable connectivity required to drive inclusive 
economic growth and tackle areas of digital exclusion, 
creating an environment that fosters innovation and 
supports people and businesses to live, learn,  
work and operate in smart and digital ways. 

Skills

Ensuring that North Lanarkshire residents have the 
skills required to deliver the outcomes identified for 
each theme, both now and in the future, is essential  
if we are to grow the North Lanarkshire economy  
in a fair and inclusive way. 

The education curriculum and the activities undertaken 
by our employability services will be aligned to the 
needs of North Lanarkshire and its businesses.

A review is currently underway to ensure that our activities 
in each of these areas are aligned to improve economic 
opportunities and maximise outcomes for young people 
and unemployed and underemployed adults. 

Sustainability

We will develop outstanding green links and active 
travel networks across North Lanarkshire, enabling 
road-free travel across all of our towns and places. 

We will also establish sustainable travel hubs within all 
of our towns and localities to promote and encourage 
sustainable and active travel. 
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OUR VISION
Housing plays a key role in the health and wellbeing  
of North Lanarkshire’s people and economy. 

Increasing supply and choice across all tenures will attract 
investment, create jobs and reduce inequality. 

We will help deliver the homes North Lanarkshire 
needs to grow.

WE WILL HELP 
DELIVER THE 
HOMES NORTH 
LANARKSHIRE 
NEEDS TO GROW 

New homes and sustainable drainage system, Raven’s Cliff, Ravenscraig
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North Lanarkshire is home to around 340,000 people living in more than 150,000 homes 
across our towns and settlements, stretching from Kilsyth in the north to Wishaw in the south, 
Harthill in the east and Stepps in the west. 

Three in ten (30%) of North Lanarkshire’s homes are 
socially rented, significantly higher than the Scottish 
average of 23%. 57% are owner-occupied, 12% are in 
the private rented sector and just 1% are empty  
or second homes.

Our area is growing; official forecasts predict the 
number of households in North Lanarkshire will rise 
by around a tenth (14,000) in the quarter-century 
between 2016 and 2041. We expect this number to 
grow further as we realise our ambition that North 
Lanarkshire will become the place to live. We will 
therefore need new homes to meet this newly arising 
need as well as to enable future growth. 

Our planning system supports and enables  
housing delivery. We are currently finalising our  
Local Development Plan which identifies sufficient  
land for more than 21,000 new homes across  
the area. 

This includes on the site of the former steelworks at 
Ravenscraig. Bringing Ravenscraig back into use is a 
national and local priority and the Council has recently 
approved an ambitious new masterplan which will 
underpin the transformation of the area and deliver 
3,000 new homes. 

There was a sharp contraction in the number 
of homes developed in North Lanarkshire in the 
aftermath of the Global Financial Crisis. Private sector 
completions declined to a post-crisis low of just  
540 new homes in 2011/12, around a third of the  
pre-crisis peak recorded in 2007/08 (1,563).

There has however been a sustained recovery since; 
private sector completions have increased in each 
year since 2010/11, with the exception of 2017/18, 
when an increase in social rented development meant 
that overall completions were at their highest level  
in this period. 

Chart 1: Housing completion rates, 2004/05-2017/18

Chart 2: House prices and sales volumes, 2008-2018
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The second hand market has also recovered, with 
sales and prices increasing year on year from a low in 
2009 when just 3,411 were sold, achieving an average 
price of £109,260. In 2018, 5,591 sales (up 63%) were 
recorded at an average price of £136,639 (up 25%).  
This demonstrates that North Lanarkshire is a stable 
and growing housing market. 

North Lanarkshire also has one of the most ambitious 
affordable housebuilding programmes in Scotland. 

The Council is Scotland’s largest local authority 
landlord, owning and managing more than 36,000 
homes. In 2018, we committed to delivering 5,000 
new affordable homes by 2035. This includes 
replacing our ageing tower blocks with modern, 
energy efficient housing. We are making good 
progress towards this target and have so far built 
or bought nearly 900 properties. Our partner social 
landlords are expected to deliver around 1,200 
additional affordable homes by 2024. 

Delivery of affordable homes is currently supported by 
Scottish Government subsidy through the Affordable 
Housing Supply Programme, which aims to deliver 
50,000 affordable homes (including 35,000 for social 
rent) across Scotland in the current Parliament. The level 
of available funding beyond the end of the parliamentary 
term, which ends in 2021, is currently unclear. 

The availability and affordability of good-quality,  
well-located homes is also an important consideration 
for inward investors when they decide where to invest 
and create jobs. 

While housing in North Lanarkshire is relatively 
affordable and in good supply, businesses tell us that 
there is a lack of suitable accommodation for those 
who are unable (or unwilling) to access homeownership 
but who may not qualify for or aspire to social rented 
housing. Enabling intermediate tenures like mid-market 
rent and shared equity may therefore support  
economic growth in the area. 

We also know that delivering new homes in a range 
of sizes, types and tenures has a wider economic 
impact. The construction sector is a key employer in 
North Lanarkshire, supporting 16,100 jobs. The sector 
is expected to grow by 13% over the next ten years, 
creating more than 2,000 additional construction jobs. 

Official estimates also find that the sector is one of 
Scotland’s most productive; for every £1 spent on 
construction a further £1 in gross value added is 
generated for the wider economy. 

8

Improving Economic Opportunities and Outcomes For All Economic Regeneration Delivery Plan
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Challenges

In developing our understanding of the range of issues affecting the delivery of  
new homes across all tenures, a number of challenges have been identified, including:  

• A shortage of construction skills 

• A lack of small and medium-sized housebuilders to develop our smaller sites

• Infrastructure and ground condition constraints which make it difficult to unlock 
some sites without significant up-front investment (or subsidy)

• Supply chain constraints act as a barrier to growth, in particular for smaller 
contractors and housebuilders who are unable to access finance/payment on 
suitable terms

• That the market does not currently deliver the range of house sizes, types and 
tenures required 

Recommendations

To help deliver the homes North Lanarkshire needs  
to grow we will: 

• Ensure our future housing mix supports social inclusion and economic growth, 
including by developing and implementing models to enable and deliver more 
homes across all tenures

• Enable the delivery of the homes we need in the places they are needed 
through our planning system

• Improve housing development capacity by addressing skills and  
supply chain constraints

•  Progress our reprovisioning programme
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Wellwynd Centre, Airdrie

OUR VISION
Retail-dominated town centres are in decline across 
Scotland and the UK. 

We will reshape and repopulate our town centres 
so that they become vibrant places  
with mixed use spaces which maximise social, 
economic and environmental opportunities.

WE WILL  
RESHAPE AND 
REPOPULATE  
OUR TOWN 
CENTRES 
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Town centres are vital for our local economies and our sense of community and place.  
The attractiveness and vibrancy of a town is interlinked to the success of its centre. 
 

Community and Enterprise in Scotland’s  
Town Centres, the independent national review of 
town centres, identified three key reasons for their 
importance:

• They are places of creativity and enterprise which 
support economic growth 

• Their density allows resources and services to be 
shared meaning that ‘shops, workplaces, leisure, 
culture and public services are near, and if we don’t 
actually live amongst them, they are still where 
public transport goes, and are accessible to the 
whole community’

• They are sustainable due to their existing 
infrastructure of roads, sewers, transport,  
parking, schools and shops

North Lanarkshire has eight established town centres, 
each with its own distinctive features and identities. 
Our area has historic towns like Airdrie and Kilsyth 
as well as the new town Cumbernauld. Bellshill, 
Coatbridge, Motherwell and Wishaw each have their 
own mix of cultural, leisure and retail facilities. 

Shotts is the smallest of our town centres but as 
with our larger towns it too has an important role in 
both creating a sense of community place and in 
supporting the local economy.

Like elsewhere, our town centres have been 
traditionally dominated by retail. The rise of online 
shopping and out-of-town retail parks and centres 
means that retail-led town centres are in decline 
across Scotland and the UK. This is particularly 
the case in North Lanarkshire where our towns are 
competing with bigger centres within the region for 
footfall and retail spending. 

The Council is currently carrying out an audit of town 
centre activity. Previous audits have found that a 
significant number and proportion of commercial 
space in our town centres was vacant, and that 
vacancy rates had increased over time. 

This means that an increasing proportion of our  
town centre properties are empty, contributing  
to an ongoing cycle of decline.

Chart 3: vacant commercial space in North Lanarkshire town centres
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At the time of the most recent full audit in 2016, 
almost one fifth (19.2%) of town centre units in North 
Lanarkshire were vacant, comprising more than a 
tenth (11.4%) of all available floorspace. 

Since 2008, the Council and its partners have spent 
more than £30m in town centre improvements. This 
includes new public sector ‘hubs’ in Coatbridge and 
Wishaw, new health centres in Airdrie and Kilsyth, 
and a new community and business centre in 
Cumbernauld. While these investments have improved 
facilities and the aesthetics of our town centres they 
have not attracted sufficient footfall to sustain the 
traditional retail-dominated model.  Our analysis of 
town centre vacancy rates finds that retail decline 
has been mitigated by modest growth in food and 
beverage and specialist services (like beauty salons) 
which has ‘back-filled’ some of our under-utilised 
spaces. This suggests that the market is slowly 
responding to retail decline, but may need  
further stimulus.

Town centres need a broader foundation for success 
with a mix of uses supported by a resident population. 
This is recognised by the independent national review 
which notes that:

‘footfall is key to achieving thriving, successful town 
centres. The best footfall is the residential kind, for 
people who live in a town centre will not only use its 
shops and institutions but will care for its safety and its 
security in the evenings and at night.’ 

Currently, just 1,473 homes (fewer than 1% of North 
Lanarkshire’s housing stock) are in our town centres. 
Motherwell (304) and Wishaw (360) have the most 
residential dwellings of any town centre while Shotts 
(47) and Cumbernauld (50) have the fewest. There 
is a broad tenure mix in our town centres, with more 
homes privately (23%) and fewer homes socially (20%) 
rented than in the area as a whole. 

More than half (54%) were built before 1919 and 
are likely to require significant future repair and 
maintenance, with current evidence from previous 
interventions suggesting that town centre properties 
are considerably more likely to be in disrepair.

Chart 4: town centre housing stock by tenure and number
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Challenges

In developing our understanding of the range of issues affecting the success of our 
town centres a number of challenges have been identified. These include:  

• Our town centres are retail dominated, but retail use and footfall is in decline

• Our town centres have their own identities but may need a more distinct offer  
to attract visitors

• Complex ownership patterns, which may make intervention more difficult

• Some of our towns are dominated by cars and do not support active travel  
and sustainable transport

• Our town centres do not have sufficient residential usage to sustain  
amenities and services 

• Existing town centre properties are in relatively poor condition  
and may not meet users’ aspirations

Recommendations

To reshape and repopulate our town centres  
we will: 

• Develop a sense of place by protecting, repurposing or redeveloping vacant  
or unused priority buildings within our town centres

• Develop and deliver aspirational visions for the future for each  
of our town centres

• Identify and deliver transformative town centre projects with a particular focus 
on new residential provision

• Provide town centre hubs which support the integrated delivery  
of public services
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Strathclyde Business Park

OUR VISION
North Lanarkshire has one of Scotland’s fastest 
growing economies and has huge potential  
for future growth. 

To realise this potential, we will enable our people 
and businesses to thrive by investing in skills,  
in business and industrial space and in marketing 
North Lanarkshire as the place to invest and work. 

WE WILL  
ENABLE  
OUR PEOPLE  
AND BUSINESSES 
TO THRIVE 
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North Lanarkshire is an excellent place to do business.  
The area is well located and has outstanding transport links to the rest of Scotland  
and across the UK.

We have a strong labour market and significant 
levels of available development land. We also have 
an effective digital infrastructure and the Council 
continues to support North Lanarkshire’s businesses 
to grow and succeed, to develop new products and 
markets and to create and secure jobs. 

Our economy is growing. Between 1998 and 2016 
(the last year on record), North Lanarkshire had the 
fastest rate of GVA (121.4%) and GVA per head 
(112.7%) growth in Scotland. North Lanarkshire also 
has huge potential for future growth.

In 2018, more than three quarters (75%) of our 
working age residents were in employment, higher 
than the Scottish average. Our jobs density (0.67) is 
however considerably lower than the Scottish average 
(of 0.81). This means that there are two jobs in  
North Lanarkshire for every three working age 
residents. This rate has however improved significantly 
in recent years (and is up by around a fifth since 2000), 
indicative of strong local business growth. 

In 2018 there were more than 8,000 businesses 
based in North Lanarkshire, a rise of a fifth on 2010. 
The number of businesses per head had grown from 
249 to 293 during this time. Although this is lower than 
the Scottish average (391), North Lanarkshire has a 
higher proportion of large employers and high-growth 
businesses than the nation as a whole.

Chart 5: Jobs density in North Lanarkshire and Scotland, 2000-2017

Chart 6: qualification levels, 2004 and 2018
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Our future economic growth may however be 
constrained by a relative lack of skills in the local 
economy. A higher proportion of North Lanarkshire’s 
residents are unskilled (15.4%) than in any other local 
authority area in the country. Significant improvements 
have however been made in our skills base, with 35% 
fewer residents unskilled now than in 2004.

The skills base of our resident population impacts 
upon the type of jobs created and wages earned. In 
2017, North Lanarkshire had fewer ‘professional class’ 
jobs (37%) than in Scotland (42%) and gross median 
weekly pay (£548.90) was around 3% lower than the 
national average (£562.70). We are however closing 
the gap with our peers; the proportion of professional 
jobs in our economy has grown by a fifth since 2004 
and the wage differential has halved since 2008. 

The Council is committed to building on the progress 
already made and ensuring that North Lanarkshire is 
the place to work and to invest. 

This includes attracting inward investment and 
supporting businesses and sectors to grow, and 
improving the skills and employability of our people, 
including the alignment of our education curriculum to 
meet current and future business needs.

Demand for commercial space in North Lanarkshire 
is high and the rate of vacant industrial units is at a 
historic low of 7%. North Lanarkshire has almost half 
(48%) of all available marketable land in the Glasgow 
City Region however rising construction costs and 
an oversupply of older industrial properties across 
the region constrains investment in new facilities. 
Nevertheless, the Council’s arms-length economic 
regeneration company Fusion Assets continues to 
deliver a successful public/private joint venture model 
which invests in the redevelopment of industrial 
brownfield sites in North Lanarkshire. This model has 
been nationally recognised for its innovative approach 
to supporting development-led business growth.

Our work in these areas is against a backdrop of wider 
macroeconomic challenges, including the potential 
impacts of Brexit and of technological change. 
Research by consultants PwC finds that 30% of all 
UK jobs will be at ‘high risk of automation’ by the 
mid-2030s (particularly those which require fewer 
skills) however the digital economy will also provide 
new opportunities for job and wealth creation. PwC’s 
research on artificial intelligence finds that it has the 
potential to ‘transform the productivity and GDP 
potential of the UK’, which if realised could grow the 
Scottish economy by an additional 8% by 2030.

16
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Challenges

In developing our understanding of the range of issues affecting the success of our 
businesses and industries a number of issues have been identified. These include: :  

• Macroeconomic factors including Brexit and automation

• Too few jobs in the local economy to support our working age population

• Our improving but relatively weak skills base, which is reflected in the quality 
and pay of jobs in the local labour market

• The perception that North Lanarkshire remains blighted by deindustrialisation, 
which contrasts with our reality of being an ambitious area with a  
fast-growing economy

• Market conditions constrain investment in our business and industrial 
infrastructure 

Recommendations

To enable our people and businesses to thrive we will: 

• Grow and improve the sustainability and diversity of  
North Lanarkshire’s economy

• Market and promote North Lanarkshire as the place to  
live, learn, work, invest and visit

• Maximise the use of our marketable land and assets through improved 
development of business and industrial infrastructure 

• Ensure our investment activities deliver inclusive growth
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OUR VISION
Our roads, railways and digital infrastructure are our 
gateways to inclusive growth and prosperity. 

We will connect North Lanarkshire to markets and 
opportunities by improving our strategic infrastructure.

WE  
WILL  
CONNECT  
NORTH 
LANARKSHIRE

18

Shawhead to Bellshill, by road or bicycle
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North Lanarkshire has excellent road and rail connections,  
which have played a key role in supporting economic growth,  
supporting people into employment and taking our businesses to market. 

According to Transport Scotland statistics,  
59 kilometres of motorway (13.2% of Scotland’s 
network) runs through North Lanarkshire, connecting 
Glasgow with Edinburgh and Stirling, and the area’s 
roads are among the busiest in the country. 

North Lanarkshire also has excellent rail connections 
to Glasgow and Edinburgh and three (Motherwell,  
Croy and Airdrie) of Scotland’s 25 busiest passenger 
train stations. 

The Council is also working closely with Transport 
Scotland and other partners to promote the potential 
of North Lanarkshire as a potential interchange site  
for High Speed Rail, should it be extended 
into Scotland. If successful, this could have a 
transformative impact on the local economy. 

The Glasgow City Region City Deal aims to  
improve the transport network across the region. 

In North Lanarkshire, the City Deal will deliver three 
key road infrastructure projects (A8/M8 Corridor 
Access Improvements, Glenboig Link Road and Pan 
Lanarkshire Orbital Transport Corridor). 

The ‘Pan Lan’ is the biggest and most ambitious 
infrastructure project in North Lanarkshire’s history.  
It will unlock the redevelopment of Ravenscraig which 
has the potential to create 6,500 jobs, deliver 3,000 
new homes and generate £360m in GVA for the local 
economy. In total, £202m will be invested in these 
projects, with more than £53m contributed directly  
by the Council. 

Use of our roads and railways has grown over the  
past decade. 8% more vehicles were recorded on  
North Lanarkshire roads in 2017 than in 2008,  
with much of this growth in traffic on our major (trunk) 
roads (up 13%). Rail journeys to and from North 
Lanarkshire during this period increased by more 
than a third (34%) with 72% of all journeys starting or 
finishing in Glasgow (and 11% in Edinburgh).

While road and rail use has grown significantly 
(primarily on routes running east and west out of 
the area) the number of bus journeys made in North 
Lanarkshire is thought to have declined during this 
period. Department for Transport records find that 
in the decade from 2007 bus usage in the South 
West Scotland and Strathclyde region (which North 
Lanarkshire is part of) fell by 23%. This is significantly 
more than the rest of Scotland’s regions (down 5%). 

Chart 7: Change in bus and rail usage, 2007/08 to 2016/17
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Evidence suggests that far fewer lower-income 
households in North Lanarkshire have access to a 
car compared to higher-income peers. Just 37% 
of households with an annual income of less than 
£10,000 can access a private vehicle compared to 
97% of those who earn more than £40,000. Improved 
transport links and better provision of public transport 
within North Lanarkshire will therefore be required 
to ensure that all of our people can benefit from our 
growing economy, supporting inclusive growth by 
improving residents’ access to places of education 
and work. This issue is routinely raised by local 
employers during our ongoing engagement with them, 
particularly as the relatively poor transport connections 
within North Lanarkshire contrasts so starkly with the 
excellent connections out of the area. 

National and local policy also recognises the 
importance of active forms of travel (including walking 
and cycling). However, national transport statistics 
suggest that fewer active travel journeys are made 

in North Lanarkshire than elsewhere, and the annual 
‘Hands Up’ survey finds a declining proportion of 
North Lanarkshire’s pupils actively travelled to school 
(44% in 2017, down from 51% in 2008).

Through our emerging campus and greenspace vision, 
we will deliver an improved green network, linking our 
urban environment with health promoting greenspaces 
including parks and active travel routes. This network 
will connect all of North Lanarkshire’s settlements and 
support sustainable and active travel.

Our digital infrastructure is also of vital strategic 
importance. The development of the internet 
has changed how we live and work. 86% of UK 
households use the internet on a daily basis. In 2018, 
44% of internet users engaged with public services 
and a quarter (25%) sold goods or services online. 
Good digital connectivity is therefore key to ensuring 
that our people and businesses can make the most of 
the opportunities which digital technology has to offer. 

More than 98% of homes now have access to fibre 
broadband. Full coverage is not currently possible 
however, due to the limitations of the existing network 
and in some areas, market failure, restrictive practices 
and performance issues. In response to these issues 
and to ensure the benefits of our digital economy 
reach all of our people, businesses and communities 
the Council intends to procure a world-class digital 
infrastructure for North Lanarkshire.  

Table 1: Main modes of travel, North Lan and Scotland
Travel mode North Lanarkshire Scotland

Active 16% 23%

Public 12% 11%

Car or van 71% 65%

Other 2% 2%
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Challenges

• Insufficient orbital road or rail links connecting North Lanarkshire’s towns

• Our residents are increasingly reliant on private means of transport 

• Limited opportunities for active travel in some areas

• Complex land ownership patterns, which may make intervention more difficult

• Delivery challenges, including difficult ground conditions and a shortage of 
skilled contractors/consultants and funding and procurement constraints which 
impact on project scope and can delay programmes, particularly for road 
infrastructure works

• Our existing digital infrastructure does not provide access to fast, affordable 
digital connectivity for all of our businesses and communities

Recommendations

To connect North Lanarkshire we will: 

• Deliver the City Deal programme

• Deliver a world-class digital infrastructure

• Deliver new opportunities for active and sustainable travel
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OUR VISION
We have a shared ambition for inclusive growth and  
prosperity for all where North Lanarkshire is  
the place to live, learn, work, invest and visit. 

This draft Economic Regeneration Delivery Plan supports 
this ambition by setting out a high-level framework which will 
underpin our integrated approach to investing in new homes,  
in our town centres, in supporting business and industry and  
in our strategic infrastructure.  

This framework will ensure that we:

• Deliver the homes North Lanarkshire needs to grow
• Reshape and repopulate our town centres
• Enable our people and businesses to thrive
• Connect North Lanarkshire

By maximising the impact of our investments in these four  
inter-related areas we will regenerate North Lanarkshire and  
we will improve economic opportunities  
and outcomes for all. 

WE WILL  
IMPROVE ECONOMIC  
OPPORTUNITIES AND  
OUTCOMES FOR ALL
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The Economic Regeneration Delivery Plan is a key strategic document which is aligned  
with The Plan for North Lanarkshire and other key strategies, policies and plans. 

Together this strategic policy framework ensures  
that work is aligned with our priorities and enables  
the required resources and working practices needed 
to facilitate delivery of the shared ambition.

As a high-level investment framework,  
the Economic Regeneration Delivery Plan will be 
aligned with our composite capital programme and  
will be refreshed at the end of the current programme 
in 2022/23. 

This Action Plan supports delivery of the Economic 
Regeneration Delivery Plan. It will be monitored and 
updated annually. Future updates can be found at 
www.northlanarkshire.gov.uk/ERDP 
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CONTACT
We want your views on our plans for the economic 
regeneration of North Lanarkshire. 

You can provide written feedback by email to 
growthteam@northlan.gov.uk  
or by post to:  
North Lanarkshire Council Growth Team,  
7th Floor, Fleming House,  
Cumbernauld G67 1JW

YOUR 
FEEDBACK

24

Homage to our industrial past, Coatbridge

All images courtesy of Brian Cairns/Stevan Gilchrist
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Ravenscraig Regional Sports Facility
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The Economic Regeneration Delivery Plan is a key strategic document which is aligned  
with The Plan for North Lanarkshire and other key strategies, policies and plans. 

Together this strategic policy framework ensures  
that work is aligned with our priorities and enables  
the required resources and working practices needed 
to facilitate delivery of the shared ambition.

As a high-level investment framework,  
the Economic Regeneration Delivery Plan will be 
aligned with our composite capital programme and  
will be refreshed at the end of the current programme 
in 2022/23. 

This Action Plan supports delivery of the Economic 
Regeneration Delivery Plan. It will be monitored and 
updated annually. Future updates can be found at 
www.northlanarkshire.gov.uk/ERDP 
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Action Plan: We will help deliver the homes North Lanarkshire needs to grow

Objective Milestone Target Baseline Timescale Lead team
Ensure our future housing 
mix supports social 
inclusion and economic 
growth

Deliver the NL Homes 
Programme

1,175 new affordable homes 
from April 2019

2018/19 – 638 completed 
to date

2023 New Supply

5,000 new affordable homes 
in overall programme

2035

Enable the private sector to 
support the delivery of the 
NL Homes Programme

Develop and progress 
models and partnerships to 
enable the direct acquisition 
of new build housing from 
the private sector

2018/19 – new delivery 
models in development

2023 New Supply

Develop new homes in 
intermediate tenures

Evaluate and progress  
new models for delivering 
intermediate tenure homes

2018/19 – evaluation 
underway

2020 New Supply

Prepare and support the 
delivery of  the Strategic 
Housing Investment Plan 
(SHIP)

Annual SHIP prepared which 
identifies suitable deliverable 
sites to meet Local Housing 
Strategy priorities and 
maximise the use of available 
Scottish Government 
investment

2018/19 – 502 homes 
completed and £27.288m 
grant funding secured for 
North Lanarkshire

Annual New Supply

Enable the delivery of the 
homes we need in the 
places they are needed 
through the planning 
system

Adopt and implement 
the new Modified Local 
Development Plan (LDP)

Submit the Modified LDP to 
the Scottish Government for 
examination

2019/20 – Consultation 
complete and under 
consideration

2019 Planning

Adopt the Modified LDP 2021 Planning 

Ensure a sufficient supply of 
effective land for residential 
development

Prepare the Housing Land 
Audit identifying at least 7 
year’s effective housing land 

2017/18 – effective land 
supply for 10,073 homes 
over next 7 years (+2,660 on 
housing supply target)

Annual Planning

Meet housing need and 
demand

Exceed our housing supply 
target (set in the Local 
Housing Strategy) on a rolling 
three-year basis

Annual target – 1,059

2016/17 – 1,082 
completions

2017/18 – 1,131 
completions

Annual New supply / Planning
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Action Plan: We will help deliver the homes North Lanarkshire needs to grow

Objective Milestone Target Baseline Timescale Lead team
Improve housing 
development capacity 
by addressing skills and 
supply chain constraints

Meet the sector’s current and 
future skills needs

Explore options for the creation 
of a  construction academy 
through the Employability 
Review which will improve the 
local skills base

n/a 2020 Education / Employability/ 
Enterprise

Explore the feasibility 
of creating a shared 
apprenticeship programme 

n/a 2020 Enterprise

Enable the development of a 
strong and sustainable local 
supply chain  

Undertake an annual meet 
the real buyer programme 
linked to the Supplier 
Development Programme 
to help develop local supply 
chain opportunities 

n/a Annual Enterprise

Deliver 1 Build Lanarkshire 
Programme per annum to 
build capacity within the local 
construction supply chain 

2019 – 1 programme Annual Enterprise

Progress our 
reprovisioning programme

Complete the first phase 
of tower demolitions and 
progress re-development of 
cleared sites 

600 properties demolished 2018/19 – Phase 1  
re-provisioning approved  
in May 2018 and re-housing 
being progressed

2023 Housing Property 
(Investment)Phase 1 demolitions, totalling 

1,750 properties, complete
2025

4
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Action Plan: We will reshape and repopulate our town centres

Objective Milestone Target Baseline Timescale Lead team
Develop and deliver 
aspirational visions for the 
future of each of our town 
centres

Develop town centre vision 
plans

Progress the development 
of town centre vision plans 
in consultation with key 
stakeholders.

n/a 2020 Growth

Progress the delivery of  
Vision Action Plans for each 
of our town centres

Action Plans to be developed 
and delivered

n/a From 2020 Growth

Deliver new homes in town 
centres (including edge of 
town centre)

630 new town centre homes 
completed by April 2023

2017/18 - 159 town centre 
homes completed

2018/19 – 66 town centre 
homes completed

2023 Growth / New Supply

Identify and deliver 
transformative town 
centre projects with a 
particular focus on new 
residential provision

Identify and progress key 
regeneration projects

Investment of a minimum of 
£14m for key town centre 
Ambition projects by April 
2023

n/a 2023 Growth

Develop a sense of place 
by protecting, repurposing 
or redeveloping vacant or 
unused priority buildings 
within our town centres 

Develop and implement 
plans to repurpose or 
redevelop buildings where 
viable

Appraise options for 
alternate use of properties on 
a building-by-building basis

n/a 2019 Growth / Planning

Implement plans to 
repurpose or redevelop each 
identified building

n/a 2020 Growth / Planning/New 
Supply

Repurpose or redevelop 12 
priority buildings within town 
centre locations by April 
2023

n/a 2023 Growth / Planning/New 
Supply

Improving Economic Opportunities and Outcomes For All Economic Regeneration Delivery Plan - Action Plan 5

Improving Economic Opportunities and Outcomes For All Economic Regeneration Delivery Plan

Page 64 of 83



Action Plan: We will enable our people and businesses to thrive

Objective Milestone Target Baseline Timescale Lead team
Grow and improve the 
sustainability and diversity 
of North Lanarkshire’s 
economy

Enable all of our people to 
enter the labour market and 
to improve their skills

Publish the Employability 
Review and implement its 
recommendations

n/a 2019 Enterprise

Support 960 residents into 
jobs in 2019/20, focusing 
activities on groups furthest 
from the labour market, with 
70% sustaining employment 
for at least 26 weeks

2018/19 – 1,198 supported 
into work (70% sustainment)

Annual Employability

Provide enhanced support 
to 90-100 winter leavers 
through the pilot Pathways 
Programme, aimed at 
improving outcomes and 
support 100% of leavers to 
enter a positive destination

n/a Annual Enterprise / Education / 
Employability

Provide complementary 
financial support through 
the Business Transformation 
Fund

Award £150,000 in grant 
funding annually to support 
businesses to grow

2018/19 - £230,229 Annual Enterprise

Provide high-quality advice 
services to start-ups, existing 
businesses and inward 
investors

Support at least 500 
businesses to start-up each 
year

2018/19 – 514 Annual Enterprise

Provide support to at least 
1000 existing businesses 
each year 

2017/18 – 986 Annual Enterprise / Employability

Review business support 
services to ensure that they 
meet current and future 
needs of businesses

n/a 2020 Enterprise /

6
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Action Plan: We will enable our people and businesses to thrive

Objective Milestone Target Baseline Timescale Lead team
Grow and improve the 
sustainability and diversity 
of North Lanarkshire’s 
economy

Support specific sectoral 
growth across North 
Lanarkshire

With partners, progress an 
application for funding from 
the Advancing Manufacturing 
Challenge Fund to support 
development of advanced 
manufacturing

Stage 1 submission 
approved

2020 Enterprise

Market and promote 
North Lanarkshire as the 
place to live, learn, work, 
invest and visit

Attract and retain businesses 
in North Lanarkshire, 
focusing on our key sectors

Develop a new Inward 
Investment proposition 
particularly around growth 
and developing sectors

n/a 2020 Enterprise

Deliver at least 4 high-profile 
events each year

2018/19 - 4 Annual Enterprise

Maximise the use of 
our marketable land 
and assets through 
improved development in 
business and industrial 
infrastructure

Establish  an ERDP sub-
group for Business and 
Industry aimed at ensuring 
investment is aligned with 
market need and demand

Working group for Business 
and Industry established

n/a 2019 Enterprise / Growth

Enable private sector 
development of business 
and industrial infrastructure

Establish an end-to-end 
approach to progress all 
inward investment, land and 
property enquiries

n/a 2020 Enterprise / Growth

Improve the provision of 
high-quality business and 
industrial space either 
directly or through our 
ALEOs and Joint Ventures

Investment of a minimum 
of £2m for key business 
and industrial infrastructure 
Ambition projects by April 
2023

n/a 2023 Growth
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Action Plan: We will enable our people and businesses to thrive

Objective Milestone Target Baseline Timescale Lead team
Maximise the use of 
our marketable land 
and assets through 
improved development in 
business and industrial 
infrastructure

Improve the provision of 
high-quality business and 
industrial space either 
directly or through our 
ALEOs and Joint Ventures

2.4ha of land improved or 
developed for industrial or 
business use by April 2023

2017/18 - external funding 
secured for 1.41ha of land to 
be improved or developed

2018/19 - external funding 
secured 0.46ha of land 
improved or developed

2023 Growth

£19.5m external investment 
secured for business and 
industrial infrastructure by 
April 2023

2017/18 - £4.91m 
investment secured

2018/19 - £2.64m 
investment secured

155,000sqft of business 
and industrial workspace 
completed by April 2023

2017/18 – 20,000sqft 
completed

2018/19 – 18,000sqft 
completed

Ensure our investment 
activities deliver inclusive 
growth

Evidence the impact of 
our capital investment 
programme

Identify a key capital project 
for independent review using 
the Royal Society of the Arts 
inclusive growth model

n/a 2020 Enterprise

Independent report 
published and learning 
incorporated into future 
programme By April 2023

n/a 2023 Enterprise

8
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Action Plan: We will connect North Lanarkshire

Objective Milestone Target Baseline Timescale Lead team
Deliver the City Deal 
programme

Develop Ravenscraig 
Access Infrastructure to 
support the redevelopment 
of Ravenscraig and connect 
the M74 to M8 as part of 
Pan Lanarkshire Transport 
Corridor

Final approval (by City 
Deal Board) and works 
commence

n/a 2022 City Deal

Project completion 2025

Construct East Airdrie 
Link Road as a key North 
South route as part of the 
Pan Lanarkshire Transport 
Corridor

Commencement of 
procurement for the main 
works contractor

n/a 2023 City Deal

Final approval (by City 
Deal Board) and works 
commence

2024

Project completion 2025

Improve Motherwell Town 
Centre transport interchange 
to support active and 
sustainable travel

Final approval (by City 
Deal Board) and works 
commence

n/a 2020 City Deal

Project completion 2021

Contribute to the installation 
of Orchard Farm roundabout 
to support development on 
the A8/M8

Final approval (by City 
Deal Board) and works 
commence

n/a 2021 City Deal

Project completion 2021

Develop Eurocentral Park 
and Ride to improve A8/M8 
corridor access and support 
local business opportunities

Final approval (by City 
Deal Board) and works 
commence

n/a 2020 City Deal

Project completion 2021
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Action Plan: We will connect North Lanarkshire

Objective Milestone Target Baseline Timescale Lead team
Deliver a world-class 
digital infrastructure

Deliver digital connectivity 
across North Lanarkshire

Conclude the business case 
and options for the delivery 
of the digital infrastructure 
network programme

n/a 2019 Enterprise

Begin phased delivery of 
required infrastructure

n/a 2020 Enterprise

Develop the digital economy 
and place programme

Explore options for the roll-
out of project activities under 
digital business, digital skills 
and data exchange

n/a 2020 Enterprise

Deliver new opportunities 
for active and sustainable 
travel 

Develop an active 
travel network for North 
Lanarkshire, connecting all of 
our towns and settlements

Prepare the integrated 
Campus and Greenspace 
vision and begin 
implementation

n/a 2019 Environmental Assets/ 
Planning

Improve public transport 
provision

Explore feasibility of 
bringing a High Speed 
Rail interchange to North 
Lanarkshire 

Development of High Speed 
Rail Economic Impact 
Assessment for Eurocentral 
interchange in progress

2020 Growth/City Deal

Contribute to the 
development of the Regional 
Transport Strategy

Engagement with SPT 
ongoing

2021 Environmental Assets

10
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CONTACT
We want your views on our plans for the economic 
regeneration of North Lanarkshire. 

You can provide written feedback by email to 
growthteam@northlan.gov.uk  
or by post to:  
North Lanarkshire Council Growth Team,  
7th Floor, Fleming House,  
Cumbernauld G67 1JW

YOUR 
FEEDBACK

Homage to our industrial past, Coatbridge

All images courtesy of Brian Cairns/Stevan Gilchrist
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

 approval  noting Ref JS/DB Date 29/08/2019 
 
 

RIA South Multidisciplinary Project Services - Contract Award 
 
 

From  Pamela Humphries, Head of Planning and Regeneration  

Email  brysonk@northlan.gov.uk Telephone Kate Bryson, Enterprise 
Projects Manager  
01236 632854 

 

 

 

Executive Summary 
 
The purpose of this report is to ask the Committee to approve the award of a contract for 
Multidisciplinary Project Services, to support the delivery of the Glasgow City Region City 
Deal Ravenscraig Infrastructure Access South project, to Amey OW Limited (the 
“Contract”). 
 
The Contract is for a period of 7 years encompassing periods of design, planning and 
construction and Contract Management. 
 
This award follows the completion of a procurement exercise, where the tender 
recommended for contract award has been evaluated as providing the most 
economically advantageous tender in terms of cost and quality for the Council.  
 

 

 

Recommendations 
 
It is recommended that the Committee: 
 

1) Approve the award of the contract for the Ravenscraig Infrastructure Access South 

Multidisciplinary Project Services to Amey OW Limited at a cost of £633,080. 

 
 

 

 
  

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 6
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1 Background 
 
1.1 The procurement of a consultant has followed recent approvals by the Council’s 

Policy and Strategy Committee on 21st March 2019, and the Glasgow City Region 
Cabinet on the 9th April 2019, for the revised City Deal programme including 
support for the Ravenscraig Access Infrastructure project.  
 

1.2 The decision to award the Contract follows the more recent granting of planning 
permission in principle for the revised masterplan for Ravenscraig on 24th June 
2019. 
 

1.3 Earlier approval to procure Professional Services to develop the proposed 
Ravenscraig Infrastructure Access forming part of the Pan Lanarkshire Orbital 
Transport Corridor, in accordance with the Glasgow City Region City Deal 
Procurement Strategy, was given by the Council’s Enterprise and Housing 
Committee on 10th May 2018. 
 

  

 

2  Report 
 

2.1 This procurement of services with a value above the EU Threshold, was 
undertaken via call off from an existing framework using a mini-competition. The 
Scotland Excel: 0616 Engineering and Technical Consultancy Services 
Framework Agreement, and specifically Lot 1 Roads & Structures, was used. The 
mini-competition followed initial market testing through the issue of a Capacity 
and Capability Inquiry, and the determination and approval of a Sourcing 
Methodology. 
 

2.2 The contract award has been made on the basis of the Contractor who submitted 
the most economically advantageous tender. The recommendation and award 
followed a process of checking, validating and clarifying the tenders to satisfy the 
Council of their compliance with tender requirements and robustness. This 
process led to an extended period of assessment prior to a recommendation 
being made.  
 

2.3 The development and delivery of the Ravenscraig Infrastructure Access South 
project necessitates close working with a number of stakeholders. In particular 
the team appointed through this Contract will work closely with Network Rail 
during the autumn/winter 2019 in the development of the Outline Business Case. 

 
2.4 A summary of the outcome of the process is provided at Appendix 1, and further 

details of the procurement process is provided at Appendix 2. 
 

2.5 The Contract will be managed by the designated Senior Project Manager within 
the Enterprise Projects Team which will be undertaken in accordance with the 
Council’s agreed approach to Contract and Supplier Management. 
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3 Equality and Diversity 
 
3.1 Fairer Scotland 

 
3.1.1 The development of infrastructure to support the regeneration of Ravenscraig; 

will improve the social and environmental wellbeing of the Council area. This 
commission will specifically contribute to ensuring that robust and appropriate 
proposals are developed and implemented. 
 

3.2 Equality Impact Assessment 
 

3.2.1 An Assessment has been carried out for the Glasgow City Region City Deal 
Infrastructure Fund. This forms a part of the brief to project and design team and 
will be re-evaluated throughout the design, planning, procurement and 
implementation process. 
 

3.2.2 The project team and consultants will consult with a number of advisory groups 
including the Disability Access Panel during the design and planning process. 

 

 

4  Implications 
 

4.1 Financial Impact 
 

4.1.1 The award of the Contract to Amey OW Limited for £633,080 is considered to 
represent the best value for money to the Council.  The cost of this procurement 
will be met from the City Deal Programme, which combines capital funding from 
UK and Scottish Governments and Member Authorities. 
 

4.1.2 The Council has entered into a Grant Agreement with Glasgow City Council, as 
lead authority of the City Deal Cabinet for the drawdown of capital funds. The 
cost of progressing this project will initially be incurred by North Lanarkshire 
Council and then reimbursed by the Cabinet in accordance with this Grant 
Agreement and the wider City Deal approval processes. 
 

4.2 HR/Policy/Legislative Impact 
 

4.2.1 With a population of 1.8m, the Glasgow City Region is critical to the Scottish and 
UK economy. Accounting for 32% of national GVA and 29% of Scotland’s 
businesses, Glasgow City Region offers a unique conurbation of scale with a 
highly skilled labour market and facilities to compete on an international stage.  
City Deal allows its partner Local Authorities to exploit the collective economic 
power and opportunities generated by the region.    

 

4.2.2 The Consultant recommended for contract award has given a commitment to 
delivering community benefits including, graduate, apprenticeship and work 
experience placements, they shall host careers and supply chain events, 
organise school mentoring programmes and engage with the community.  
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4.3 Environmental Impact 
 

4.3.1 The consultant appointed will support the development of robust and deliverable 
proposals that ensure environmental issues including contamination, are properly 
understood and able to be overcome or mitigated.  The proposals will be 
supported by detailed considerations of the environmental impact including 
ecology, and the design and specification for the works will include for 
requirements of energy, materials, waste etc. 
 
 

4.4 Risk Impact 
 

4.4.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is 
incorporated within the Council’s City Deal programme risk register which is 
managed and reviewed by the Council’s City Deal Steering Group.   
 

4.4.2 Risks will be managed by the designated Senior Project Manager in accordance 
with the contract specification and in accordance with the Council’s agreed 
approach to Contract and Supplier Management. 
 

4.4.3 The award of this contract between Committee cycles, and in accordance with 
the Council’s General Contract Standing Orders, has enabled the Council to 
maintain the programme milestones for the project. 
 

   

 

5 Measures of success 
 

5.1 Award of this Contract allows the development of detailed proposals including the 
Outline Business Case for the Ravenscraig Infrastructure Access project. Subject 
to planning and other approvals by City Deal, this Contract supports the 
development of the new road infrastructure facilitating the development and 
regeneration of Ravenscraig. 

 
   

 

6 Supporting Documents 
 
  

Appendix 1 Summary of Award Stage Evaluation 

Appendix 2  Summary of Procurement and Evaluation 
process 

 
 
 

 
Pamela Humphries 
Head of Planning and Regeneration  
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Appendix 1 – Summary of Evaluation Process 
 
Award Stage Evaluation Outcome 
 

Price Weighting 50% Quality Weighting 50% 

 

Tenderer Name 

Weighted 

Price 

Score 

Weighted 

Qualitative 

Score pre-

presentation 

Tender 

Score pre-

presentation

* 

Total 

Tender 

Score 

Final 

Rank 

Amey 50.00% 35.50% 85.50% 89.50% 1 

RPS Consulting Services Ltd 19.57% 38.50% 58.07% 58.07% 2 

AECOM 17.07% 36.75% 53.82% 53.82% 3 

Dougall Baillie Associates Ltd 18.94% 31.25% 50.19% 50.19% 4 

Sweco UK Limited 9.99% 37.75% 47.74% 47.74% 5 

 
* Note. Only those tenderers achieving a combined technical and commercial score 
within 5% of the highest placed bidder prior to assessment of the Presentations were 
invited to give a presentation to the Council and its project team. 
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Appendix 2 – Summary of Procurement and Evaluation Process 
 
Contract title Ravenscraig Infrastructure South – 

Multidisciplinary Project Services 

Estimated contract start date 16th September 2019 

Initial contract period adopted by the Council 

(months) 

7 years 

Contract period extension option (months) As required by associated works contract 

Estimated total contract value including 

extension option 

up to £2,000,000.00 (provisional upper limit of 

the budget estimate prior to tender. The 

successful tender has been subject to 

clarification and validation) 

Governing UK Regulation Public Contracts (Scotland) Regulations 2015 

Procurement procedure adopted   Call off via mini-competition from existing 

framework 

Number of organisations invited to tender 18 

Number of tenders received  5 

Number of non-compliant tenders 0 

Number of compliant tenders 5 

Number of recommender providers 1 

Basis of contract award Most economically advantageous tender 
Price 50% / Quality 50% 

Evaluation Team NLC Enterprise Projects 
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North Lanarkshire Council 
Report 
Enterprise and Growth Committee 

  

☐approval ☒noting Ref JMcK/GP Date 29/08/19 
 
 

Contracts awarded below Committee approval threshold 
 
 

  From  James McKinstry, Head of Asset and Procurement Solutions 

  Email  proudfootg@northlan.gov.uk Telephone Graham Proudfoot 
01698 403957 

 

 

 

1. Background 
 
1.1 The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial 

approval thresholds for contracts for goods, works and services. Contract awards 
above £500,000 for Supplies and Services and above £2,000,000 for Works require 
approval by the Committee. These contract awards are considered by the Committee 
on a case by case basis. 

 
1.2 Where the value of a contract award is between £50,000 and £500,000 for Supplies 

and Services and between £500,000 and £2,000,000 for Works, GCSOs require that 
the Head of Asset and Procurement Solutions award these contracts on behalf of the 
appropriate Chief Officer. 
 

1.3 The Head of Asset and Procurement Solutions is required to notify Committee on a 
regular basis of any such contracts awarded. 

 
 
 
 
 

Executive Summary 
This report notifies the Committee of the contracts awarded between 1 April 2019 and 30 
June 2019. It sets out those contracts awarded with a value below the financial threshold 
requiring Committee approval.  
 

Recommendations 
It is recommended that the Enterprise and Growth Committee: 
 

• Note the content of this report and the accompanying appendix. 
 

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

AGENDA ITEM 7
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2. Report 
 
2.1 The GCSOs require that contracts in excess of £500,000 for supplies and services and 

£2,000,000 for works are approved, on a case by case basis, by the Committee before 
award. 

 
2.2 The GCSOs require that contracts with a value above £50,000 but less than £500,000 

for Supplies and Services and above £500,000 but less than £2,000,000 for Works are 
awarded by the Head of Asset and Procurement Solutions on behalf of the appropriate 
Chief Officer. 

 
2.3 The contracts awarded by the Head of Asset and  Procurement Solutions that are 

under the £500,000 Committee financial approval threshold for Supplies and Services 
and £2,000,000 for Works in the period from 1 April 2019 to 30 June 2019 are detailed 
in Appendix 1.  

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty - No impact under the Fairer Scotland Duty in relation to this 

report 
    
3.2 Equality Impact Assessment - No impact under the Equality Legislation in relation to 

this report. 
  

 
4. Implications 
 
4.1  Financial Impact - Through robust procurement strategy and proactive management 

of contract cycles, aggregating spend and carrying out competitive procurement where 
appropriate, should help minimise financial waste and achieve Best Value for Council 
contracts.  

 
4.2 HR/Policy/Legislative Impact - Contracts awarded by the Council are compliant with 

GCSOs and procurement legislation. 
   
4.3 Environmental Impact - There are no sustainability impacts directly arising as a result 

of this report.  
  
4.4 Risk Impact - Contract award procedures may be susceptible to legal challenge if they 

are not discharged in accordance with GCSO and procurement legislation. 
 

 
5. Measures of success 
 
5.1 Contracts support the delivery of Council and service priorities. 
 
5.2 Appointment of contractors who have suitable experience and capability to deliver the 

required supplies, services or works. 
 
5.3 Contracts awarded by the Council are compliant with GCSOs and procurement 

legislation. 
 
5.4 The Council’s Contract Register is kept updated by services and management 

information is comprehensive and accurate. 
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5.5 Best Value is both demonstrable and achieved. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Summary of contracts awarded. 
 
 
 

 
 
 
 
Head of Asset and Procurement Solutions  
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APPENDIX 1 

Contract Description Contract 
Award 
Date 

Contract 
Start    
Date 

Contract 
End Date 

Contract 
Extension 

Contract Value 
(inc extension) 

(£s) 

Approved 

Budget (£’s) 

Successful 
Tenderer  

Supplies 
Services 
Works 

No of 
Tenders 

Received 

 

Route* 

Ravenscraig Infrastructure 
Access North – SUDS Design 

09/04/2019 15/04/2019 29/08/2019 29/08/2019 £100,034 £110,000 RPS Consulting 
Services Limited 

Services 1 DAF3 

BEMS (Building Energy 
Management System) Servicing 
& Maintenance 

24/04/2019 23/10/2016 22/10/2020 22/10/2020 £185,250 £185,250 Trend Control 
Systems Ltd 

Services 1 EXT 

Supply and Installation of 
Furniture, Civic Suite, Civic 
Centre, Motherwell 

14/05/2019 15/05/2019 05/07/2019 05/07/2019 £85,074.88 £115,500 Wagstaff Interiors 
Group 

 

Supplies 4 FMC3 

Traffic Signal Maintenance & 
Inspection 

15/05/2019 04/06/2019 01/06/2022 01/06/2025 £385,864.59 
 

£480,000 Siemens Mobility 
Ltd 

Works 3 CO 

Rewiring at 3 Schools - Lot 1  
Muirhouse PS 

27/05/2019 10/06/2019 20/03/2020 20/03/2020 £686,770 
 

 
 

£1,875,000 
 

Maclin Electric Ltd Works 3 CO 

Rewiring at 3 Schools - Lot 2 St 
Brendan’s PS 

27/05/2019 10/06/2019 20/03/2020 20/03/2020 £696,532.52 
 

Maclin Electric Ltd Works 3 CO 

Rewiring at 3 Schools - Lot 3 St 
Augustine’s PS 

27/05/2019 10/06/2019 20/03/2020 20/03/2020 £734,424.84 
 

Maclin Electric Ltd Works 3 CO 

Initial Strathclyde Regional 
Transport Model (SRTM) 
modelling Of East Airdrie Link 
Road Scheme (EALR) 

13/06/2019 14/06/2019 06/09/2019 06/09/2019 £63,852 £64,000 Systra Ltd Services 1 DAF3 

 
*Key – Procurement Route 

CO -   Contract Open Procedure 

CR -   Contract Restricted Procedure 

FO -   Framework Open Procedure 

FR -   Framework Restricted Procedure 
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FMCC - Mini Comp Council Framework 

FMC3 - Mini Comp 3rd Party Framework 

DAFC - Direct Award Council Framework 

DAF3 -  Direct Award 3rd Party Framework 

N -   Negotiated Contract 

EXT -  Extension to Contract/Framework 
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