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Executive Summary
The purpose of this report is to provide the Policy and Strategy Committee with details of
the strategic workplan approach that is now proposed to address tackling poverty within
North Lanarkshire for approval, in line with The Plan for North Lanarkshire Programme of
Work.
Poverty is a significant feature of Scottish society and affects many people in many different
ways. Whilst low income and material deprivation are the issues rightly at the forefront of
the poverty debate, we recognise that poverty should not merely be reduced to a question
of income alone, or material wellbeing; it is also a matter of wellbeing in other senses.
There is a complex, interlinking relationship between factors that define and influence
poverty and these cannot be looked at in isolation.
Under the Programme of Work to support the shared ambitions, there are two areas of
work, in relation to Tackling Poverty; P005 and P006. P005 - Inclusive growth (tackling
poverty), aims to the development of an overarching Tackling Poverty Strategy for North
Lanarkshire, capturing the Fairness Commission recommendations and national
requirements, and linking the employability services review.
This report also highlights current activity and outcomes which includes outcomes such as:
the Financial Inclusion Service, working jointly with Housing Services and Health and
Social Care Services have generated £228m (£35.3m 2018/19) in benefit income for the
residents of North Lanarkshire since the introduction of the current Welfare Reform
programme in 2011.
The Council’s Food Poverty Referral Gateway was introduced in April 2015, the gateway
resulted in referrals to foodbanks decreasing by 22% prior to Universal Credit full service
being rolled out in October 2018.
The Council launched its initiative Club365 piloting the project during Easter 2018 at 4
venues in Coatbridge and, in line with the timescale for implementation, Club 365 has now
delivered in 23 hubs across the 8 towns during holiday periods as well as 1 hub in each of
the 8 towns during term time weekends.
The Plan for North Lanarkshire and the ambitions for growth present significant
opportunities for growing the business base and creating additional employment and
training opportunities. To maximise the benefits of these opportunities, an employability
review within the Council is underway, the review is due to report to the Council’s Corporate

Management Team in late September 2019 and to Committee in Cycle 4.
Recommendations will be made on the key actions required to ensure alignment with the
ambitions for the area, address the skills gaps particularly in key growth sectors, and
ensure no-one is left behind.
This year’s Challenge Poverty Week, takes place from 7th to 13th October 2019. The week,
which has been coordinated by the Poverty Alliance, is an opportunity to highlight what is
being done to address poverty and to commit to more action in the future. The Council has
agreed to take part in Challenge Poverty Week this year, the Tackling Poverty Officer’s
Action Group and Fairness and Wellbeing Action Group will work with Poverty Alliance to
ensure that there is widespread coverage about the work that the Council is doing to tackle
poverty.
The potential to establish a Tackling Poverty Team to oversee the Overarching Tackling
Poverty Strategy and Work-plan in under consideration, acknowledging that this may only
be achievable by realigning existing resources.
P006 in the Programme of Work in an action to develop and implement a Child Poverty
Delivery Plan in line with the Council’s legal duties. The Child Poverty Delivery Plan will be
an integral part of the Tackling Poverty Strategy.
The Local Child Poverty Action Report annual report for 2019, was approved by Policy and
Strategy Committee on 6th June 2019 and submitted to the Scottish Government. The
Action report accords with the Fairness Commission Report (Recommendations),
Programme of Work (P005, P006 and P041) and the Plan for North Lanarkshire.

Recommendations
It is recommended that the Policy and Strategy Committee:
(1) Note the development and update of P005 (Overarching Tackling Poverty Strategy)
and P006 Child Poverty Delivery Plan;
(2) Note the consideration being given to the establishment of a Tackling Poverty Team
with the full proposal and costing being included in the Overarching Tackling Poverty
Strategy which will be submitted to the Policy and Strategy Committee in Cycle 4; and.
(3) Approve the approach and timeline for the preparation of the Tackling Poverty
Strategy and associated future governance, as set out in section 2 of this report.

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

All ambition statements

1.

Background

1.1

Fairness Commission
The Council agreed to create an independent Fairness Commission at its meeting in
December 2016 to examine issues of fairness, inequality, and poverty in North
Lanarkshire. The findings of the Commission which are aimed at tackling poverty and
inequality were considered and approved by Members at the Policy and Resources
Committee meeting on 13th November 2018.
The recommendations of the Fairness Commission report are incorporated into The
Plan for North Lanarkshire (Policy and Resources Committee, December 2018) and
the Programme of Work, P005 and P006 (Policy and Strategy Committee, March
2019), with the governance and oversight to be maintained through a Members/Officer
Fairness and Wellbeing Action Group.

1.2

The Plan for North Lanarkshire – Programme of Work
Under the Programme of Work to support the shared ambitions, there are two areas of
work, in relation to Tackling Poverty - P005 - Inclusive growth (tackling poverty), aims
to the development of an overarching Tackling Poverty Strategy for North Lanarkshire,
capturing the Fairness Commission recommendations and national requirements, and
linking to the employability services review.
P006 is to develop and implement a Child Poverty Delivery Plan in line with the legal
requirements. This will be an integral element of the Tackling Poverty Strategy.
P041 is to develop and implement anti-poverty actions in line with the Child Poverty
Delivery Plan and Tackling Poverty Strategy; including a clear focus on pedagogical
practices and support to address food poverty which is the remit of Education and
Families, who will report initially to Education and Families Committee in respect of
P041 of the Programme of Work. However, it is imperative that this report/action is
aligned to the Overarching Tackling Poverty Strategy.

2.

Report

2.1

P006 – Local Child Poverty Delivery Plan
The Child Poverty (Scotland) Act sets out four ambitious income based targets to
combat child poverty, these are;





less than 10% of children are in relative poverty;
less than 5% of children are in absolute poverty;
less than 5% of children are in combined low income and material deprivation;
and
less than 5% of children are in persistent poverty.

Local Authorities and NHS Boards have a statutory duty to produce an annual Local
Child Poverty Action Report outlining what action is being taken locally to prevent and
mitigate child poverty.

Members will recall that The Local Child Poverty Action Report annual report for 2019,
was approved on 6th June 2019 by the Policy and Strategy Committee and submitted
to the Scottish Government, the report accords with the Fairness Commission Report
(Recommendations), Programme of Work (P005, P006 and P041) and the Plan for
North Lanarkshire.
2.2

P005 Overarching Tackling Poverty Strategy

2.2.1

The Plan for North Lanarkshire
The Plan for North Lanarkshire embraces the Fairness Commission recommendation
to establish an overarching Tackling Poverty Strategy to secure an integrated strategic
approach that ensures tackling poverty has sufficient focus within partnership priorities.
Prior to The Plan for North Lanarkshire and the Fairness Commission, poverty was a
strategic priority under the Local Outcome Improvement Plan with an associated
governance and delivery structure. Governance has undergone an initial review with
interim revisions to reflect The Plan for North Lanarkshire and the Programme of Work
(see Appendix 1). A further review will take place as outlined in the next section of this
report.

2.2.2

The Fairness and Wellbeing Action Group
The Fairness and Wellbeing Action Group first met on 12th February 2019 and agreed
the Chair of the Group (Convenor of Education and Families). The Group also agreed
its terms of reference and that the work of the Action Group would not be confined to
the North Lanarkshire Fairness Commission's recommendations which were set out in
its report dated November 2018, and that the Action Group should look at all areas of
practice and policies in relation to issues of poverty, equity and social inclusion within
North Lanarkshire.
The Group have met on 8 occasions, covering subjects such as; affordable credit, food
poverty, funeral poverty, in-work poverty, living wage, Club 365 and Child
Poverty/Overarching Tackling Poverty Strategy. The group has a set programme for
the year to hear/consider other poverty related matters, such as fuel poverty,
procurement strategy (community benefits), transport, employability review, crime of
poverty related thefts and the Fairer Scotland duties to name a few. A progress update
in respect of the programme of work is included in Appendix 2.
Whilst the Fairness and Wellbeing Action Group has taken evidence on the above
issues, there has been limited actions/recommendations for Officer’s to take forward,
in part due to the lack of a specialist Tackling Poverty Team whose responsibility would
be to co-ordinate and/or carry out specific actions, monitor, report and manage a
tackling poverty budget to meet outcomes to the Programme of Work P005 and P006.
A revised governance structure in respect of the Tackling Poverty Strategy programme
of work will require to be established. The Group has set a Programme of Work until
November 2019, an update report is scheduled to be submitted to the Policy and
Strategy Committee in December 2019. At this point it would be appropriate to review
the requirement for the Fairness and Wellbeing Action Group and align further work
with the formation of a Tackling Poverty Team. Thereafter the Fairness and Wellbeing
Action Group could be stood down.

2.3

Current Activity/Outcomes

2.3.1

Financial Inclusion Service
The Financial Inclusion Service, working jointly with Housing Services and Health and
Social Care Services have generated £228m (£35.3m 2018/19) in benefit income for
the residents of North Lanarkshire since the introduction of the current Welfare Reform
programme in 2011. The team have also been central to the North Lanarkshire
Partnership response to welfare reform. Key activity has included:

2.3.2



Completing over 156,923 benefits checks for residents of North Lanarkshire
since 2012.



Providing representation at 13,965 Social Security Appeal Tribunals with a
success rate of 72% against a national average of 68%.

Food Poverty Referral Gateway
The Council’s Food Poverty Referral Gateway was introduced in April 2015, to ensure
that the cause of the food crisis was addressed together with a resolve to the
immediate problem. Without addressing the cause, a food parcel can be a temporary
fix, in North Lanarkshire we wanted to assist people with a more long term resolution.
The introduction of the gateway resulted in referrals to foodbanks decreasing by 22%
prior to Universal Credit full service being rolled out in October 2018. The gateway is
being reviewed in August/September 2019 to consider the impact this has had on
foodbank use.

2.3.3

Money Advice, Consumer Advice Project
The Money Advice, Consumer Advice Project (MACA project) for first and second level
primary school pupils raises financial awareness in an interactive and enjoyable
setting. Each session is linked to the curriculum for excellence experiences and
outcomes. In 2018/19, 453 sessions were held in primary schools with 4205 pupils
attending and more targeted sessions were held in 3 Assisted Support Needs
Secondary Schools with 219 pupils attending.

2.3.4

Club 365
North Lanarkshire also looked at how it could assist people who experience increased
costs during the school holidays, recognising that the holidays put a significant burden
on the pockets of parents and based on evidence that children were returning to school
from school holidays not properly fed. Club 365 is a key programme within North
Lanarkshire Council’s tackling poverty strategy and is designed to tackle holiday and
weekend hunger and associated learning deficits. It piloted during Easter 2018 at 4
venues in Coatbridge and, in line with the timescale for implementation, Club 365 has
now delivered in 23 hubs across the 8 towns during holiday periods as well as 1 hub
in each of the 8 towns during term time weekends.

2.3.5 Free Sanitary Provision
Period poverty is a real issue in Scotland, with many people struggling to pay for
sanitary products. Last year the Council provided free sanitary products in all
secondary schools. With funding from the Scottish Government, the Council has role
out free sanitary products for anyone who menstruates, removing some of the stigma
around the issue, the products are available in 150 community buildings across North
Lanarkshire such as, public toilets, council libraries, community centres and leisure
facilities, as well as health centres and the premises of other local organisations.
A full list of locations where sanitary products are available can be found on the
council's web site.
2.3.6

Employability
The Plan for North Lanarkshire and the ambitions for growth present significant
opportunities for growing the business base and creating additional employment and
training opportunities. To maximise the benefits of these opportunities, an
employability review within the Council is underway to ensure that the Council’s
education curriculum, skills and employability services, and the aspirations and skills
of those seeking employment (including those underemployed or experiencing ‘in work’
poverty) are aligned to meet North Lanarkshire's current and future business needs,
The Plan for North Lanarkshire and its associated Programmes of Work, and the
Fairness Commission recommendations.
The review has considered service delivery and support across a wide range of areas
including; employability and vocational provision within schools, post-school
transitions, the support delivered to those seeking employment including support for
those furthest from the labour market, the apprenticeship family, key growth sectors
and business engagement. The review is due to report to Committee during Cycle 4.
Recommendations will be made on the key actions required to ensure alignment with
the ambitions for the area, address the skills gaps particularly in key growth sectors,
and ensure no-one is left behind.

2.3.7 Next Steps
This year’s Challenge Poverty Week, takes place from 7th to 13th October 2019. The
week, which has been coordinated by the Poverty Alliance, is an opportunity to
highlight what is being done to address poverty and to commit to more action in the
future. We have committed to take part in Challenge Poverty Week this year, the
Tackling Poverty Officer’s Action Group and Fairness and Wellbeing Action Group will
work with Poverty Alliance to ensure that there is widespread coverage about the work
that we are doing to tackle poverty.
The Tackling Poverty Officer’s Action Group is working on the draft overarching
Tackling Poverty Strategy and it is proposed to bring the final Strategy to the Policy
and Strategy Committee/CMT in cycle 4 (November/December 2019) for approval.
The Tackling Poverty Officers Group will deliver a development session on the
Overarching Tackling Poverty Strategy to the extended Leadership Team in October
2019, to ensure that all services views have been taking into consideration.

Consideration is being given to the merits of the establishment of a Tackling Poverty
Team within the Council. The Tackling Poverty Team would provide leadership and
accountability, setting its workplan in line with The Plan for North Lanarkshire, Fairness
Commission Recommendations and oversee all Tackling Poverty work streams
directly and manage budget/resources invested/directed into the right areas.
The full proposal and costing of the Tackling Poverty Team will be submitted to Policy
and Strategy Committtee in Cycle 4 as part of the delivery plan for the Tackling Poverty
Strategy.
3.

Equality and Diversity

3.1

Fairer Scotland Duty

3.1.1 The implementation of an overarching strategy which will tackle poverty and mitigate
the impact of the welfare reform changes within North Lanarkshire will meet the
requirements of the Fairer Scotland Duty by reducing inequalities caused by socioeconomic disadvantage.
3.2

Equality Impact Assessment

3.2.1 No groups will be disadvantaged or excluded through the implementation of the
recommendations of the report. Indeed approval of the recommendations presents an
opportunity to promote equality and ensure greater access to public services.
A full Equality Impact Assessment will be carried out as part of the process of putting
together the Tackling Poverty Strategy.
4.

Implications

4.1

Financial Impact
Financial impacts will be identified in subsequent reports to CMT that will outline details
on each Programme of Work (P005 and P006), with the costs of establishing a Tackling
Poverty Team being submitted in the next cycle to CMT.

4.2

HR/Policy/Legislative Impact
The development and implementation of an overarching Tackling Poverty Strategy
responds appropriately to all partner’s responsibilities and duties under the Child
Poverty (Scotland) Act 2017, the Child Poverty Delivery Plan (Child Poverty Action
Report), Closing the Attainment Gap, the Fairer Scotland Action Plan and The Plan for
North Lanarkshire.

4.3

Environmental Impact
There is no environmental impact.

4.4

Risk Impact
There is a potential impact on the Council’s risk to the Corporate Welfare Reform Risk
(L10) which is already a high risk, in that NLC will not able to respond to the challenges
arising from the Welfare Reform Act 2012 both in terms of Council priorities and
Services' activities and assisting residents of North Lanarkshire, principally those
currently in receipt of benefits (out of work and in work) and welfare assistance.
This risk is to be reviewed in light of the Fairness Commission recommendation to
implement an overarching tackling poverty strategy and the legal responsibility of the
Council from the Child Poverty Act, Fairer Scotland Duty and the Child Poverty Action
Report.

5.

Measures of success

5.1

The development and successful implementation of the Council’s overarching Tackling
Poverty Strategy as part of the Plan for North Lanarkshire and the Programme of Work.

6.

Supporting documents

6.1

Appendix 1 - Governance and Delivery Chart

6.2

Appendix 2 – Fairness and Wellbeing Action Group – Progress Update

Lizanne McMurrich
Head of Communities

North Lanarkshire Council Tackling Poverty Governance and Delivery Map - Appendix 1
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Progress Update – Fairness and Wellbeing Action Group

Appendix 2

Our priority is to: Improve economic opportunities and outcomes
Description

Programme of Work
Reference

Action to date

1- Inclusive growth should be at the heart of all public investment in North Lanarkshire,
ensuring that the economic imperative is to ensure sustainable benefit for as many people
as possible. To progress this, the council should nominate a significant capital project ideally around housing and regeneration given the work in progress in that area − and
establish a pilot for this project. This should aim at ensuring inclusive growth is embedded
at an early stage, using the Royal Society of Arts model of inclusive growth. This should
include developing a meaningful set of standards for how inclusive growth is measured. It
should be overseen by independent experts who should make recommendations about
how inclusive growth and its measurement can underpin all future significant projects.

P013 New Supply
Programme

The commencement of procurement activity with Hub
South West to potentially deliver new build social housing
and housing for sale on the site of the former Abronhill
High School, Cumbernauld was approved by
Communities and Housing Committee on 22nd May 2019.

2- Inclusive growth also means supporting good employment practices. The council
should therefore resource the promotion of existing schemes aimed at increasing fair work
These could include the Living Wage and Scottish Business Pledge. The council should
include details of these in information shared with new and relocating businesses.

P065 Living wage
consolidation

A report was approved by Finance and Resources
Committee on 29th May 2019 which proposed a change
to North Lanarkshire Council’s pay and grading system to
achieve full consolidation of the living wage rather than a
top up payment as per the recommendations made by
the Fairness Commission and the statements made
within The Plan for North Lanarkshire. It was approved
this change would come into effect on 1st July 2019.

Fairness Commission Update as at 5 September 2019

Description
5- The public sector partners should conduct a thorough, systematic, review of
employability services. The landscape is cluttered and confusing, with different agencies
effectively in competition with each other. The review should involve Scottish Government,
Skills Development Scotland, the Department for Work and Pensions and the Glasgow
City Region partners. The review should be time−limited, with a focus aimed at
decluttering the employability landscape and making it easier for people to understand
their options. This is likely to mean a reduction in the number of employability services, or
at least a consolidation given the number available. The council should lead the review,
and it should make recommendations by October 2019 to ensure these can be taken
forward in time for the beginning of financial year 2020/21. This review should have a
sharp focus on specialist employment services, for example for those leaving care, leaving
prison and those with disabilities and should review existing approaches for these groups
elsewhere to develop an approach that works.

Programme of Work
Reference
P024 Employability
services review
P036 Developing the
young workforcecurricular progression
P037 Developing the
young workforceemployability
P043 Young people on
the edges of care

Action to date
A full review of employability services is underway and a
proposed new model for delivery is scheduled to be
presented to committee during Cycle 4, NovemberDecember 2019.
Recently achieved the standard for Investors in Young
People. North Lanarkshire Council was commended for
its practices around creating opportunities for young
people to join the organisation, supporting young people
to fit in and also supporting young people to grow their
confidence, capabilities and progress their careers.

P044 Looked after
children and young
people
14- The council should lead a review of public service bus provision in North Lanarkshire.
To achieve this, close working with SPT will be required. Particular consideration should
be given to isolated communities and connection with employment opportunities. All of this
should take into consideration the powers included in the Transport Bill introduced to the
Scottish Parliament. This will allow the council and its partners to take a considered view
of what other actions may need to be taken to address transport challenges, particularly
around bus provision.
15- In tandem with the review described at recommendation 14, the council should
examine the scope, with partners, for use of existing fleet to supplement community
services. This should include working closely with community transport providers to better
understand the issues and challenges.
In addition, a formal socially necessary transport assessment should be undertaken by the
council as part of all planning for major capital and regeneration works. This should be
carried out at the earliest possible stage of planning Socially necessary transport
assessments should also form part of discussions with employers, particularly new large
employers about investment in North Lanarkshire.

Fairness Commission Update as at 5 September 2019

N/A

At the Council meeting on 29 March 2019 it was agreed
to set up a Member Officer Working Group to investigate
the feasibility and direction of a council run transport
network being developed to service the council area. At
the meeting of the Environment and Transportation
Committee on 1 May 2019 an outcome report from the
Member Officer Group was submitted by the Head of
Environmental Assets and was subsequently approved.
Members of the Fairness and Wellbeing Action Group
asked for a co-ordinated return for North Lanarkshire on
the National Transport Strategy – this is currently being
actioned with a full response being submitted by the
deadline on 23rd October 2019.

Description

Programme of Work
Reference

Action to date

Officers from Environmental Assets and representatives
of SPT have met on a number of occasions to discuss
how a Bus Service Improvement Partnership could be
developed and this work is ongoing pending the
enactment of the Transport (Scotland) Bill.

Fairness Commission Update as at 5 September 2019

Our priority is to: Support all children and young people to realise their full potential
Description

3- The poverty−related attainment gap, and inequalities in the health and wellbeing
of young people should be tackled more fundamentally. The council should lead the
partnership in developing a suite of sustainable school−based interventions
informed by evidence and experience. The development of these interventions
should draw on input from all public sector partners and include an examination of
what has worked well elsewhere. These should include universal approaches
targeted interventions and specialist support.

4- All school leavers should receive the support they need to achieve and sustain a
positive destination. The council should expand its Get Ready for Work conference
programme to ensure this in time for the summer programme in 2019. Education
leaders should give weight to other pathways to a positive destination beyond
educational attainment but ensure a continued focus on literacy and numeracy even
for those other pathways.

Fairness Commission Update as at 5 September 2019

Programme of Work
Reference

Action to date

P031 Getting it right
for every child
(GIRFEC)
P032 Mental health,
well-being and
resilience
P033 Improve
attainment and
qualifications
P035 Additional
support needs (ASN)
provision
P036 Developing the
young workforcecurricular provision
P037 Developing the
young workforceemployability

Club 365 programme was introduced in an attempt to prevent
holiday hunger and assist people who experience increased costs
during the school holidays. A full options appraisal is underway and
will report to Education and Families Committee.

P036 Developing the
young workforcecurricular provision
P037 Developing the
young workforceemployability
P043 Young people
on the edges of care
P044 Looked after
children and young
people

A revised Developing the Young Workforce Delivery Plan is being
progressed as part of the wider employability review. Members of
the Fairness and Wellbeing Action Group received a detailed
presentation on the detail of the employability review in September
2019 and have asked for better tracking of positive destinations to
be developed.

The Mental Health, Wellbeing and Resilience Delivery Plan will be
considered by Education and Families Committee on 17th
September 2019. The Lanarkshire Mental Health Strategy is the
subject of a separate report to this committee.
A major review of ASN provision is being progressed to revise the
approach taken to meeting the additional support for learning needs
of young people.
An update to current GIRFEC systems is being progressed as part
of a wider review of planning for health and wellbeing of young
people within Education and Families. This work will be developed
in conjunction with the Children’s Services Partnership.

Description

Programme of Work
Reference

Action to date

6- The partners should develop an employability plan for care−experienced young
people as matter of urgency. This could be the offer of permanent, sustainable
employment with one of the partners where that is possible, taking into account the
challenges faced by some care−experienced young people. The plan should also
include other supports and interventions with the crucial aim of making employment
sustainable.

P024 Employability
services review
P043 Young people
on the edges of care
P044 Looked after
children and young
people

Employability review underway. A detailed presentation on progress
was received by the Fairness and Wellbeing Action Group at their
meeting on 3rd September 2019. An outcome report will be prepared
for committee following completion of the review. This is detailed in
recommendation 5 above.

12- Childcare provision should meet the needs of low income parents and those in
insecure or precarious employment. Flexibility is key to this. In its planning for the
expansion of early learning and childcare provision the council should undertake
research to further understand what flexibility would be most beneficial to those
using the service and should, where necessary, introduce flexibility. This research
should ensure that there is a clear understanding of beneficial flexibility beyond
distance and type of provision. The council should use the forthcoming pilot projects
to test whether its proposed provision meets the needs of those on the lowest
incomes and those in insecure or precarious employment. The council should make
any necessary adjustment to its proposed approach based on these findings.

P030 Early years
expansion
P041 Child povertyanti poverty
approaches

A report was presented to the Education and Families Committee
on 21st May 2019 which provided an update on the development of
infrastructure required to deliver the Early Years expansion
programme. This included building nine new nurseries which will be
delivered by Hub South West and plans to extend/alter existing
buildings including seven existing primary schools.

Fairness Commission Update as at 5 September 2019

Our priority is to: Improve the health and wellbeing of our communities
Description

7- The council should refocus and extend its fuel switching campaign to ensure those
most vulnerable are switching. The process of switching should be made easier, with more
face−to−face support. This should include engaging with private landlords to insert
information in tenant information packs. The council should − as a matter of routine −
ensure that when a council home is re−let that a preferred fuel provider is in place.

8- Credit Union payroll deduction can offer low waged employees an opportunity to save
regularly and borrow at affordable credit union rates. It is widely recognised that access to
fairer credit can reduce the stress and anxiety that money worries cause and can reduce
absenteeism. The Carnegie UK Trust is piloting a payroll deduction initiative with five
credit unions across central Scotland, credit unions that could not fund an employee
engagement officer themselves but can contribute to a joint resource. Although none of
the five credit unions in the pilot are in North Lanarkshire we recommend that the council
considers supporting credit unions across North Lanarkshire on developing a similar
initiative perhaps with other local authorities that are also not in the pilot.

Programme of Work
Reference

Action to date

P017 Fuel poverty

The relaunch of the council’s fuel switching scheme is due to
take place in September 2019, aimed at reducing the energy
bills of residents in North Lanarkshire. This is due to be the
subject of the Fairness and Wellbeing Action Group at the
end of September 2019.

P005 Tackling Poverty
Strategy
P064 Employee
engagement and
wellbeing
P065 Living wage
consolidation

A number of new strategies to support health and wellbeing
are currently being drafted. The first of these, Tackling
Poverty strategy, is scheduled for Cycle 3: AugustSeptember and Cycle 4: November-December. A report of
employee engagement and wellbeing is due in Cycle 4.
As part of deliberations as part of Tackling Poverty, the
Fairness and Wellbeing Action Group supported the
development of a specialised team. This is the subject of a
separate report at this committee.
North Lanarkshire Council implemented a change to its pay
and grading system on 1st July 2019 in order to achieve full
consolidation of the Living Wage following a report being
approved at Finance and Resources Committee on 29th May
2019.
Members of the Fairness and Wellbeing Action Group asked
for research from Carnegie UK Trust to be commissioned
and the development of an affordable credit forum to be
investigated and established. Progress will be reported at
the November meeting of the Fairness and Wellbeing Action
Group.

Fairness Commission Update as at 5 September 2019

Description

Programme of Work
Reference

Action to date

9- The council should open discussions with existing social lenders in Scotland and
potentially beyond to determine whether there is an appetite to draw loan capital from the
fund to lend across North Lanarkshire. This will have low or no financial contribution from
the council but could allow thousands of households to access tower priced credit than
their commercial alternative. Carnegie UK Trust can support this process by acting as
interlocutor to Scottish and English based Community Development Finance Initiatives
that may be interested in accessing the Affordable Credit Loan Fund.

P005 Tackling Poverty
Strategy

A plan to address this will be reported in Tackling Poverty
Strategy which is due to be presented to committee in Cycle
3: August-September and Cycle 4: November-December.

13- While poverty is a strand with prominence under the Local Outcome Improvement
Plan, the partnership should −as a matter of urgency − ensure that an anti−poverty
strategy is produced and that the implementation of that strategy is sufficiently resourced.
It is clear that the partners have taken steps to tackle poverty in a large number of ways.
Many of them successful and innovative however, it is far from clear that this activity is
joined up in a strategic way or that tackling poverty has sufficient focus as a partnership
priority. It is essential that senior leaders at political/ board and officer Levels are fully
engaged in the oversight of this strategy and that all partners commit resources,
specifically staff time and additional staffing if necessary, to develop this strategy.

P005 Tackling Poverty
Strategy
P041 Child povertyanti poverty
approaches

Access to free sanitary products is currently being made
available in various locations across North Lanarkshire such
as community centres, food banks, libraries and other
venues. This is a partnership initiative between North
Lanarkshire Council, the Scottish Government, NHS
Lanarkshire and Community Organisations aimed at tackling
inequalities and poverty within North Lanarkshire.

Fairness Commission Update as at 5 September 2019

On hearing evidence regarding crematorium charges,
members of the Fairness and Wellbeing Action Group were
concerned about the higher level of cremation costs incurred
at Holytown Crematorium operated by a commercial
organisation. Comparisons were drawn from surrounding
Local Authority operated crematoriums. Evidence heard from
a representative from Co-Op Funeralcare suggested that
cost was not the prevalent decision maker for where
cremations took place for North Lanarkshire residents.

Our priority is to: Improve the ability, participation, and empowerment of our communities
Description

Programme of Work
Reference

Action to date

10- The council should establish a community connector post in the most deprived areas.
Post holders should act as a link between local people all council and partner services
and voluntary sector organisations to provide access and referral to services and with an
ability to deal with issues as close to the point of concern as possible. Crucially, these
community connectors should not be bound to one specialism, for example housing. They
should be facilitators, able to call on the support of specialists within existing services and
to easily refer to council and partnership services. They should have a high level
knowledge about services provided by the council, its partners and by voluntary
organisations.

P057 Community
engagement/community
visioning framework

Community engagement is being developed within P057 and
is due to be presented to committee in Cycle 3: AugustSeptember 2019. This is the subject of a separate report at
this committee.

11- The partners should seriously examine how services can be delivered to ensure the
widest possible access in community hubs. This is not simply about co−location of
services, but rather physical spaces situated in the best possible places where services
can be delivered from. It is also essential that, in creating the hubs, a balance is
considered for mobile or spoke services for places more distant from these hubs.

P020 Town centre and
community
regeneration

15- In tandem with the review described at recommendation 14, the council should
examine the scope, with partners, for use of existing fleet to supplement community
services. This should include working closely with community transport providers to better
understand the issues and challenges. In addition, a formal socially necessary transport
assessment should be undertaken by the council as part of all planning for major capital
and regeneration works. This should be carried out at the earliest possible stage of
planning Socially necessary transport assessments should also form part of discussions
with employers, particularly new large employers about investment in North Lanarkshire.

N/A

16- All actors working to achieve fairness (including North Lanarkshire Council,
Community Planning partners, third and community sector organisations and private
businesses) should examine together how their strategic work can be included in the
Community Plan and contribute to community empowerment and capacity-building. They
should ensure that participation work and the Community Matters programme are
embedded in and resourced through service delivery. This should be evidenced on an
ongoing basis, with a clear framework designed to do so. This should include considering
community capacity building as a priority in strategic planning both within organisations
across the Community Planning Partnership and more generally in investment decisions.
There is a strategic challenge to Leaders in this recommendation to ensure that this is
seen as core business for all partners.

P056 Community
matters/local
governance system
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P057 Community
engagement/community
visioning framework

A consultancy team is currently being procured to prepare
long-term Vision Plans for all of our town centres to identify
how these will be shaped to meet the needs for our
communities. Key stakeholders will be involved in the initial
works on these plans before consultative drafts are
presented to committee in November 2019 and after for
wider community consultation.
Recommendation 14 and 15 now within the scope of the
outcomes approved at Environment and Transportation
Committee on 1 May 2019, which is evidenced above in
recommendation 14.

A North Lanarkshire Partnership Strategy Development Day
is planned for Wednesday 11th September 2019 to focus the
priorities of the partnership in line with The Plan for North
Lanarkshire.

Our priority is to: Improve North Lanarkshire’s resource base
Description

2- Inclusive growth also means supporting good employment practices. The council
should therefore resource the promotion of existing schemes aimed at increasing fair
work. These could include the Living Wage and Scottish Business Pledge. The council
should include details of these in information shared with new and relocating businesses.
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Programme of Work
Reference
P065 Living wage
consolidation

Action to date

North Lanarkshire Council implemented a change to its pay
and grading system on 1st July 2019 in order to achieve full
consolidation of the Living Wage following a report being
approved at Finance and Resources Committee on 29th May
2019.

