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Executive Summary

Members will recall The Plan for North Lanarkshire and Programme of Work are supported
by range of frameworks designed to enable a regular structured approach to assessing
progress, measuring success, and identifying (where necessary) areas requiring
improvement.

The Strategic Policy Framework was approved at Committee in September 2018. The
Strategic Performance Framework and Strategic Self-Evaluation Framework were
approved at Committee in February 2019 along with The Plan for North Lanarkshire.

The detailed Strategic Performance Framework is now presented to the Policy and
Strategy Committee for consideration and approval.

The Strategic Performance Framework comprises a group of performance indicators at
three levels. These indicators aim to collectively provide an overview of performance that
helps us to understand the impact of our work on improving services and outcomes for the
people and communities of North Lanarkshire.

This Framework does not strive for a scientific set of performance indicators - rather for
best fit between a long-term vision and what matters today locally. It aims to produce
evidence that allows for day to day activities, and progress towards achieving the shared
ambition, to be regularly monitored, reported, assessed, and scrutinised.

Recommendations

It is recommended that the Policy and Strategy Committee:

(1) Note the contents of this report and accompanying appendices,
(2) Approve the implementation of the Strategic Performance Framework,
(3) Recognise the need for ongoing review and development of the Strategic

Performance Framework, and
(4) Note the next steps.

The Plan for North Lanarkshire

Priority All priorities



1. Background

1.1 Members will recall The Plan for North Lanarkshire (approved in February 2019)
articulates the long-term vision for North Lanarkshire that focusses on inclusive growth
and prosperity for all.

1.2 Having set the long-term vision it is important this is cascaded down to day to day
activities that provide a consistent focus for resources and working practices.

1.3 In this respect, a Programme of Work is in place which outlines the activities required
to underpin delivery of The Plan.

1.4 The Plan and Programme of Work is supported by four complementary frameworks
designed to enable a regular structured approach to assessing progress, measuring
success, and identifying (where necessary) areas requiring improvement. These
Frameworks are:

 Strategic Policy Framework
 Strategic Performance Framework
 Strategic Self-Evaluation Framework
 Strategic Governance framework

1.5 The Strategic Policy Framework, determining the services to be provided and
resources and working practices required to facilitate delivery of the shared ambition,
was approved at the former Policy and Resources Committee in September 2018.

1.6 The Strategic Performance Framework and Strategic Self-Evaluation Framework were
approved at the Policy and Strategy Committee in February 2019 along with The Plan.

1.7 This report provides Members of the Policy and Strategy Committee with the detailed
Strategic Performance Framework for consideration and approval.

2. Strategic Performance Framework

Overview

2.1 The Strategic Performance Framework comprises a group of performance indicators
at three levels. These indicators aim to collectively provide an overview of performance
that best reflects the strategic and operational requirements of the council in terms of
being able to demonstrate the impact of activities and programmes of work on the
people and communities of North Lanarkshire.

2.2 As has been previously approved, the three levels are summarised below.

(1) The North Lanarkshire context
Suite of Health Check Indicators that collectively provide the North Lanarkshire
context.

(2) Improving outcomes

Ambition statement All ambition statements



Suite of indicators and information to enable an assessment
of progress towards improving the priorities and ambitions
outlined in The Plan for North Lanarkshire. This includes the
outcomes and targets we aim to achieve and areas for
improvement identified through audit and inspection work.

(3) Day to day operations
Performance indicators that allow the quality, efficiency, and
effectiveness of day to day operations to be assessed. This
includes the targets and standards we set for ourselves as well
as appropriate national outcome and benchmarking comparators.

2.3 The figure in paragraph 2.2 shows how the three levels of performance indicators form
an interrelated set, with operational measures supporting improvements to services
and outcomes for local people in the short and medium-term, while ensuring a collective
focus towards the shared ambition in the long-term.

2.4 The suite of Health Check Indicators at level 1 was approved at Policy and Strategy
Committee in February 2019. This has now been incorporated into the complete
Framework (see Appendix 1).

2.5 Level 1 is supported by a Technical Annex; this provides detailed information that
outlines:

 What is being measured, why, and how?
 What does an analysis of the baseline data show?
 What is happening nationally that may have an impact on the context within

which North Lanarkshire’s figures should be considered?
 Links to the council’s Strategic Policy Framework and Programme of Work.

After Committee approval of the Framework, the Technical Annex will be available on
Connect at: http://connect/theplan_technicalannex

2.6 This Framework does not strive for a scientific set of performance indicators - rather for
best fit between a long-term vision and what matters today locally.

2.7 It aims to produce evidence that allows for day to day activities, and progress towards
achieving the shared ambition, to be regularly monitored, reported, assessed, and
scrutinised.

Governance Framework

2.8 The council’s Governance Framework brings together legislative requirements,
governance principles and management processes to monitor the achievement of
strategic priorities and ambitions and to consider whether those priorities have led to
the delivery of appropriate and cost effective services.

2.9 The Governance Framework is currently under development and will be presented to
Committee in the autumn of 2019.

Next steps

2.10 Development of reporting arrangements in line with business and legislative
requirements.

2.11 The intelligence gained from the Strategic Performance Framework will be kept under



review and will continue to be refined and developed in line with Programme of Work
elements as they evolve, e.g. town centre regeneration, tackling poverty, DigitalNL,
integration of education and families, and community engagement.

2.12 This work will also take cognisance of new elements as they are added to the
Programme of Work. A review and update of the Programme of Work will be presented
to Committee in cycle 1 of 2020 and thereafter annually in order to ensure
arrangements remain effective and aligned to The Plan for North Lanarkshire.

2.13 Future proofing of design work to support the digital ambition.

3. Equality and Diversity

3.1 Fairer Scotland Duty
There is no requirement to carry out a Fairer Scotland Duty assessment in this instance.

3.2 Equality Impact Assessment
There is no requirement to carry out an equality impact assessment in this instance.

4. Implications

4.1 Financial impact
There is no financial impact.

4.2 HR/Policy/Legislative impact
The Local Government in Scotland Act 2003 introduced the duty of Best Value; this
requires that councils “make arrangements to secure continuous improvement in
performance”.

4.3 Environmental impact
There is no environmental impact.

4.4 Risk impact
Work continues to ensure performance information, evidence, and risk management
complement each other and contribute to informed decision making, forward planning,
and identification of areas requiring improvement.

5. Measures of success

5.1 Measures of success include delivering on the recommendations identified within the
Best Value Assurance Report (BVAR), demonstrating continuous improvement in
outcomes and service delivery in line with priorities, and evidencing a positive impact
on the people and communities of North Lanarkshire as a result of the resources
expended.

6. Supporting documents

6.1 Appendix 1 - Strategic Performance Framework



Katrina Hassell
Head of Business Solutions



A
p

p
e

n
d

ix
1



2

Blank page



3

Introduction

The Plan for North Lanarkshire sets the strategic direction for the
council, partners, and other stakeholders and, most importantly, for each
of our unique communities and for the people who Live, Learn, Work,
Invest, and Visit within North Lanarkshire.

The Plan articulates the long-term vision for North Lanarkshire that
focusses on inclusive growth and prosperity for all. It’s a Plan with a
shared ambition that aims to ensure the benefits that this brings reach
all our communities, and there is a fairer distribution of wealth.

Having set the long-term vision it is important this is cascaded down to
day to day activities to provide a consistent focus for resources and
working practices.

In this respect, a Programme of Work is in place which outlines the
activities and financial resources required to underpin delivery of The
Plan. This is supported by four complementary frameworks designed to
enable a regular structured approach to assessing progress, measuring
success, and identifying (where necessary) areas requiring
improvement.

 Strategic Policy Framework
 Strategic Performance Framework
 Strategic Self-Evaluation Framework
 Strategic Governance framework

This document outlines the Strategic Performance Framework.

The Strategic Performance Framework comprises a group of
performance indicators at three levels. These indicators aim to
collectively provide an overview of performance that helps us to
understand the impact of our work on improving services and outcomes
for the people and communities of North Lanarkshire.

This Framework does not strive for a scientific suite of performance
indicators - rather for best fit between a long-term vision and what
matters today locally.

The Strategic Performance Framework aims to produce evidence that
allows for day to day activities, and progress towards achieving the
shared ambition, to be regularly monitored, reported, assessed, and
scrutinised. It will also enable performance issues to be identified and
addressed.

The information derived from the Strategic Performance Framework will
be kept under review and a refresh undertaken annually to ensure
arrangements remain effective and aligned to The Plan for North
Lanarkshire.
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Strategic Performance Framework

Figure 1 shows how the three levels of performance indicators form an interrelated set, with operational measures supporting improvements to
services and outcomes for local people and communities in the short and medium-term, while ensuring a collective focus towards the shared ambition
in the long-term.

The three levels are summarised below.

(1) The North Lanarkshire context
Suite of Health Check Indicators that collectively provide the North
Lanarkshire context for Live, Learn, Work, Invest, and Visit.

Figure 1

(2) Improving outcomes
Suite of indicators and information to enable an assessment of progress
towards improving the priorities and ambitions outlined in The Plan for
North Lanarkshire.

This includes the outcomes and targets we aim to achieve and areas for
improvement identified through audit and inspection work.

(3) Day to day operations
Performance indicators that allow the quality, efficiency, and
effectiveness of day to day operations to be assessed.

This includes the targets and standards we set for ourselves as well as
appropriate national outcome and benchmarking comparators.

It should be noted that the above is a guide - information captured at each of the three levels is not restricted to being used and reported at that level.

Information may be used within and across the Strategic Performance Framework to ensure a complete picture of performance is available to fully
inform an assessment of whether the shared ambition is being achieved.
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Guiding
principles

Clear, consistent,
and well known
principles derived
from national
best practice.

The strategic plan - The Plan for North Lanarkshire - outlines a long-term vision and shared ambition for inclusive
growth and prosperity for all - where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit.

As such, the Strategic Performance Framework aims to relate short and medium term day to day activities to long-
term ambitions in order to enable an ongoing assessment of progress.

The Framework also aims to ensure information gathered across the three levels informs, supports, and influences
future decision making - and the changes required - in order to achieve the shared ambition.

To facilitate this, a set of guiding principles were established; this comprises three elements as shown in Figure 2.

Figure 2

These elements are described in more detail on pages 8 to 13.
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(A) Clear framework properties

Nine properties have been established to ensure the Strategic Performance Framework has a clear focus.

Having a clear focus will ensure that the performance information derived through the Strategic Performance Framework:

 Shows how well the council is performing against its ambitions in the short, medium, and long-term.
 Helps identify what policies and processes work well and why, with areas requiring improvement being identified and addressed.
 Allows effective accountability - ensuring the council maintains high quality standards and that information is consistent, comprehensive, and

reported right the first time.

Figure 3
These properties are described in more detail on pages 9 and 10.
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Aligned to The Plan for North Lanarkshire

 The suite of performance indicators are relevant to what the council is aiming to achieve.
 Performance indicators are able to be assessed to determine whether the council has achieved the targets set.
 At any given level of the organisation, there are no more measures than are necessary to capture what matters at that level.
 Measures of success are not necessarily reflected by a perfect indicator; some indicators are a starting point and will evolve further in line with

the Programme of Work. This will be an ongoing piece of work to ensure performance indicators continue to align to The Plan for North
Lanarkshire.

Informs management decisions and future direction

 Performance information helps managers to understand how the council, services, and individuals are performing.
 Performance indicators allow targets to be set, as appropriate, and employees to be clear about what level of performance is expected.
 Performance information helps to inform management decisions, as well as decisions about allocating resources and directing future service

provision.

Reliable, accurate, and complete

 Everyone involved must have confidence that the performance information reported is reliable and faithfully represents what it claims to.
 Performance information reported is complete and accurately represented within the appropriate context.
 Processes from which performance information is derived are robust.
 Performance information is responsive to change and able to withstand organisational restructuring.

Focus on effectiveness

 A performance indicator is not an end in itself. It is essential that everyone shares the same expectations of what a performance indicator can
be used for, and any misuse or misinterpretation is avoided.

 Indicators do not provide answers as to why particular levels of performance exist, but raise questions and suggest where problems may exist -
they act as a can-opener.

 Performance indicators ensure a focus on the effectiveness of processes, not on the processes themselves.

Collectively tell the NL story

 A single indicator rarely provides enough information on its own to give a comprehensive picture of performance in a service area or for the
council. Performance can be skewed if resources are shifted into activities because they are being measured and a single or limited number of
indicators may give a misleading picture.

 The number of indicators in the Framework has been balanced against the cost of collection and the risks of skewing performance or misleading
people by presenting an incomplete picture.

 To add to the picture of the council’s performance, reports are supported by contextual information to help to interpret the information. This may
describe the wider operating environment, factors that affect intended outcomes, and factors which affect how well the council can operate.
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Fulfils statutory Best Value and Public Performance Reporting (PPR) requirements

The Accounts Commission’s Statutory Direction requires the council to report a range of information in two areas:

1. Improving local services and local outcomes
 Performance in improving local public services, provided by (i) the council, and (ii) the council in conjunction with partners and communities.
 Progress against the desired outcomes agreed with partners and communities.

This includes reporting information that allows comparisons (i) over time, and (ii) with other similar bodies through information drawn from the Local
Government Benchmarking Framework (LGBF) in particular, and from other benchmarking activities.

2. Demonstrating Best Value
 The council’s assessment of performance against the Best Value duty, and plans to improve against this assessment.
 Audit assessments of performance against the Best Value duty, and how the council has responded to these assessments.
 In particular, how the council (in conjunction with partners as appropriate) has engaged with, and responded to, our diverse communities.

In satisfying the above, the Commission expects the council to take cognisance of current statutory guidance on Best Value requirements in relation
to public performance reporting, and in particular to ensure:

 Balance in reporting areas of improvement that have been achieved and not achieved.
 As much timeousness and currency as is practical.

Timely

 Performance indicators ensure timely information by providing data (a) frequently enough to track process / changes that are taking place in
order to take action, and (b) quickly enough for the data to still be useful, i.e. with a short time-lag between the period the data covers and when
the data becomes available.

 Any trade off between accuracy and timeliness, and cost and frequency, is considered within the context of the value gained from the
information.

Cost effective to produce

 Resources put into collecting performance information are proportionate to the benefit which the information brings.
 The cost of producing performance information is balanced against the use of the information and how it will improve performance.
 Use is made of existing data and data sources, where possible, to minimise costs.
 Data is shared openly across the organisation to avoid duplication of effort and ensure efficient, accurate, and consistent usage.

Well defined, verifiable, transparent

 Performance indicators are supported by clear and unambiguous documentation so that data is collected consistently and accurately.
 A set of definitions is available to promote confidence in what’s being measured.
 Well-defined indicator definitions ensure that producing the measure does not depend on a single individual.
 Definitions are easy to understand and everyone has a common understanding of what’s being measured and what the indicator means.
 Definitions outline the processes used to produce the measure; this enables processes and performance achieved to be validated.
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(B) A balance of information

Performance measures help to identify the important dimensions of each input, output, or outcome - a single measure on its own doesn’t
tell the whole story of performance - a balance is needed.

The Plan for North Lanarkshire sets the strategic direction for the area - it’s a long-term vision that aims to improve outcomes for the people and
communities of North Lanarkshire.

When measuring outcomes there is often a delay in being able to demonstrate that outcomes have been achieved, or it may not be clear how much
of a change in an outcome can be attributed to an organisation, or if other factors have influenced the outcome. It is also important to consider value
for money - whether an outcome is achieved for a reasonable cost, and what budgets and resources are needed to maintain future service levels.

No single performance indicator can do everything. The group of performance indicators at the three levels in the Strategic Performance Framework
therefore aims to collectively demonstrate improvements to outcomes in the long-term, while demonstrating effective use of resources in the short-
term. The inclusion of input and output measures, and understanding how these lead to improved outcomes, will be an important factor in
determining the success of the Framework and The Plan for North Lanarkshire.

The diagram in Figure 4 shows the range of criteria applied when developing the different levels of performance indicators.
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Figure 4
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(C) Quality characteristics

A set of characteristics of good quality data have been established for the three levels in the Strategic Performance Framework to ensure
clarity, consistency, and completeness.

The characteristics for each of the three levels are described in more detail in Figure 5.

Figure 5
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Strategic Performance Framework

Level 1
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(1) The North Lanarkshire context

These indicators are designed to provide a high level impact assessment of the work of the council and partners on
North Lanarkshire’s economy, its people, and communities.

The table on pages 17 to 22 displays the suite of 28 Health Check Indicators at level 1.
Figure 6 explains the information shown in this table.

Figure 6
The suite at level 1 is supported by a Technical Annex; this provides detailed information that outlines:

 What is being measured, why, and how? What does an analysis of the baseline data show?
 What is happening nationally that may have an impact on the context within which North Lanarkshire’s figures should be considered.
 Links to the council’s Strategic Policy Framework and Programme of Work.

The Technical Annex is available on Connect at: http://connect/theplan_technicalannex
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(1) The North Lanarkshire context

Indicator
Significant
priorities
supported

Baseline -
North
Lanarkshire

Baseline -
Scotland

Update
available

Measuring this
indicator will
tell us if we
have

What does
success look
like

The North Lanarkshire context

C01: Population
projections -
percentage change
Every 2 years

1, 5 +1.0%
2016-26

+3.2%
2016-26

March
2020

Increased our
population and
net inward
migration

Steadily increasing
population in NL,
and in particular
growth in the
number of school
age children and
the working age
population.

The NL population is projected to increase
1% by 2026, then decrease by 0.9% to
2041, meaning a net change overall of 0.1%
(+233 people) by 2041.
Of note is the change in the structure of the
population which will see a 16% reduction in
the number of school age children and a
10% reduction in the working age
population, but a 51% increase in adults
aged 65+.

C02: Mid-year population
estimates
Annual

1,5 339,960
mid-2017

5,424,800
mid-2017

April
2019

NLs population has been growing since
2008 (+2%, +6,900 people), however this is
at a lower growth rate than the national
average.
It is estimated NLs population growth will
continue to be favourable for the next 10
years.

C03: Total net migration
- rate per 1,000
Annual

1,5 2.16
2017

4.4
2017

August
2019

Inward migration in NL has been positive in
recent years, meaning more people have
moved in than out. Inward migration is a
general sign of a positive economic picture.
It is anticipated that the level of investment
underway across NL will result in inward
migration continuing.

C04: Estimated housing
by tenure
 Owner occupied
 Private rented
 Vacant or second

home
 Housing

Association
 Local authority
Annual

1,3,4,5

57%
12%

1%
6%

24%
2017

58%
15%

4%
11%
12%
2017

August
2019

Increased the
housing choice
available to our
existing and
future residents

Having a range of
housing stock that
meets population
growth demands
and also changes
in household
composition.

The council remains the largest local
authority landlord in Scotland with a stock of
36,315 homes (2018). While the population
is expected to grow by only 0.1% by 2041,
household numbers are projected to rise by
9% - this will mean increased demand for
homes.
More significantly, single adult households
are projected to increase by 60% (almost
15,000 people) by 2041.

C05: Household waste
percentage
recycled
Annual

1,3,4,5 41.1%
2017

45.0%
2017

September
2019

Improved our
waste recycling
rates

Residents of NL
actively reducing
the amount of their
household waste
going to landfill
and increasing
their recycling

Recycling rates remain below the national
average. However, this does not reflect the
whole picture as the amount of waste
generated in NL has increased by 4.3%
(6,505 tonnes) since 2014, but the amount
recycled has dropped by only 0.8% (491
tonnes).
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Indicator
Significant
priorities
supported

Baseline -
North
Lanarkshire

Baseline -
Scotland

Update
available

Measuring this
indicator will
tell us if we
have

What does
success look
like

The North Lanarkshire context

rates.

C06: Change in total
recorded crime
Annual

1,3,4,5 0%
2016/17-

17/18

+1%
2016/17-

17/18

September
2019

Reduced our
recorded crime
rates

NL experiencing a
continued
reduction in overall
crime.

Based on recorded crime, rates in NL have
generally seen a year on year decrease
since 2008/09.
The only exception being in sexual crimes
which has doubled over the period.
However, care should be taken with these
figures as changes in the legal context,
policy and practice (in relation to sexual
crimes and domestic abuse) may have
impacted on reporting and conviction rates.

C07: Rating of
neighbourhood as
a place to live by
urban / rural
classification
 Accessible small

town (very good)
 Accessible small

town (good)
 Accessible small

town (very good/
good)

Annual

1,3,4

33%

62%

95%

2016

60%

37%

97%

2016

December
2019

Improved our
residents
perceptions of
their
neighbourhoods

Having
neighbourhoods
where people want
to live is a
fundamental
aspect of the
shared ambition.

Residents’ perceptions of their
neighbourhood have remained stable with
little change recorded over the last 5 year
period.

C08: Perception of
neighbourhood
improvements in
past three years by
Scottish Index of
Multiple Deprivation
(SIMD) - 20% most
deprived
 Got much better
 Got a little better
 Stayed the same
 Got a little worse
 Got much worse
 Don’t know
Annual

1,3,4

1%
19%
57%

8%
8%
7%

2016

4%
15%
53%
14%

7%
7%

2016

December
2019

Improved the
perceptions of
our most
disadvantaged
communities of
the areas in
which they live

Improvements to
the most deprived
neighbourhoods to
ensure that
residents share
equally in the
improving picture
and there is social
inclusion across
our diverse towns
and communities.

Residents’ perceptions of improvements in
their neighbourhood show some fluctuation
over the last 5 years with a decrease in
those who feel their neighbourhood has got
much or a little better - this is offset by a
similar decrease in those who feel their
neighbourhood has got a little or much
worse.
The largest increase can be seen in
residents who feel their neighbourhood has
stayed the same.

C09: % of babies
breastfed at 6- 8

2,3,4 23.1%
2017/18

41.7%
2017/18

October
2019

Improved the
wellbeing of our

The majority of
NLs babies get the

NL has not experienced the same
improvements in this indicator as has been
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Indicator
Significant
priorities
supported

Baseline -
North
Lanarkshire

Baseline -
Scotland

Update
available

Measuring this
indicator will
tell us if we
have

What does
success look
like

The North Lanarkshire context

week review -
overall rate
Annual

youngest
children

best start in life
and where issues
occur they are
addressed at the
earliest
opportunity.

seen nationally.
76.9% of babies in NL are not breastfed at
their 6-8 week review.
This suggests that fewer babies get the best
start in life in NL.

C10: % of children
reviewed at 27 to
30 months with no
concerns recorded
Annual

2,3,4 81.1%
2016/17

82.4 %
2016/17

April
2019

While 81.1% of children in NL have no
concerns in any domain at their 27-30
month review, there is still 18.9% wo have
concerns recorded in at least one domain.
Early identification of developmental issues
is crucial to ensuring that children reach
their full potential.

C11: % of pupils gaining
5+ awards at Level
6
Annual

1,2 32%
2017/18

34%
2017/18

December
2019

Improved the
outcomes for
our young
people

Every child leaving
a NL school
achieves a basic
qualification as a
minimum, or
qualifications that
support their
chosen pathway.

Educational attainment at this level
continues to improve in line with national
trends.
This indicator does not tell the whole story
however, SCQF Level 6 provides a measure
for those achieving at the highest level in
school, it does not provide a picture of those
who have chosen other pathways.
For 47% of leavers, SCQF Level 6 was the
highest qualification achieved, 38% of
leavers achieved a level lower than this.

C12: % of pupils living in
20% most deprived
areas (as per
SIMD) gaining 5+
awards at Level 6
Annual

1,2 18%
2017/18

16%
2017/18

December
2019

Improved the
outcomes for
the young
people living in
our most
disadvantaged
communities

Having no gap in
attainment levels
across all of NL.

While educational attainment at this level
continues to improve, there is still a marked
difference in attainment at this level for
those pupils living in the 20% most deprived
areas, compared to the overall student
population.

C13: % of pupils entering
positive
destinations
Annual

1,2 91.8%
2016/17

93.7%
2016/17

December
2019

Improved the
further
education and
employment
prospects for
our young
people

Every child leaving
a NL school is able
to share equally in
the improving
economic picture
and achieve the
pathway they wish
to.

The proportion of young people leaving
school in NL and entering a positive
destination has shown a year on year
improvement.
However, of more note is the 8.2% of young
people who do not. This can equate to
approx 300 children, most of whom are
those hardest to reach and disengaged from
school.

C14: School exclusion
rates per 1,000
children
Annual

1,2 35.0
2016/17

26.8
2016/17

December
2019

Reduced the
number of
children not in
education

No child in NL is
excluded from
education.

Although NL schools have seen a 25% drop
in exclusion rates since 2010/11, rates have
remained consistently higher than the
national average and comparator councils.

C15: School exclusion 1,2 137.1 79.9 December Reduced the No child looked A downward trend indicates that
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Indicator
Significant
priorities
supported

Baseline -
North
Lanarkshire

Baseline -
Scotland

Update
available

Measuring this
indicator will
tell us if we
have

What does
success look
like

The North Lanarkshire context

rates per 1,000
(looked after
children)
Annual

2016/17 2016/17 2019 number of our
most vulnerable
children and
young people
not in education

after in NL is
excluded from
education.

improvements have been made in this
indicator, however NLs exclusion rates for
looked after children remain higher than the
national average and comparator councils.

C16: Growth in Gross
Value Added (GVA)
(income approach)
Annual

1,3 3.7
2016

3.2
2016

December
2019

Increased our
economic output

Continued
economic growth
in this area.

GVA growth remains strong in NL
suggesting the economy continues to
improve.
GVA per head however is still lower than
west central Scotland and Scotland as a
whole.

C17: Gross weekly pay
(residents) - full
time employees
Annual

1,3 £548.90
2018

£562.70
2018

October
2019

Increased the
earnings of
people who live
in North
Lanarkshire

Earnings for
people who live in
NL continue to
grow on a par with
national levels.

While wages have risen steadily for the
people who live in NL, this has been at a
lesser rate than earnings at national and UK
levels.
There continues to be a gap between NL
earnings and national and UK levels.

C18: % of all people
economically active
in employment (16-
64 years)
Annual, updated
quarterly

1,3 77.8%
October 2017/

September 2018

77.6%
October 2017/

September
2018

April
2019

Increased the
number of our
residents in
employment

More people aged
16 to 64 living in
NL are
economically
active and
contributing to the
local / national
economy.

Employment rates in NL remain relatively
steady since 2014 and on a par with the
national average.

C19: % of the
VAT/PAYE
registered
businesses that
survive for at least
three years
Annual

1,3 58.7%
2016

62.1%
2016

November
2019

Increased and
sustained our
new businesses

More locally
generated and
incoming
businesses being
created, surviving
and sustaining in
the longer-term.

Business survival rates in NL show a
decline, but this requires to be considered
within the context of a significant increase in
self-employment rates

C20: % of working age
people (16-64)
claiming one of
more of the key
benefits
Monthly

1,5 3.6%
December 2018

2.8%
December

2018

February
2019

Reduced the
number of our
residents reliant
on employment
related benefits

All of NLs
residents capable
of working are
sustaining
employment.

Benefits claimants in NL decreased from
2013 to 2015 reaching a low of 2.6%
(compared to a national average of 2%).
The gap with the national picture has
narrowed, but both NL and Scotland are
climbing.
The roll out of universal credit will impact on
this indicator.

C21: % of the working
age population
(aged 16-64) that

1,3,5 13.6%
2017

8.7%
2017

April
2019

Increased the
qualification
levels of our

An increase in
formal
qualifications are
important for the

While the proportion of NLs working age
population with formal qualifications has
shown year on year improvement, a
significant number of 16 to 64 year olds
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Indicator
Significant
priorities
supported

Baseline -
North
Lanarkshire

Baseline -
Scotland

Update
available

Measuring this
indicator will
tell us if we
have

What does
success look
like

The North Lanarkshire context

have either no
formal
qualifications
Annual, updated
quarterly

workforce working age
population in order
to increase skills
and flexibility
within the
workforce.

have no qualifications (29,400 people).
This restricts their ability to access current
or developing employment opportunities.

C22: % of children in
poverty after
housing costs
Every 2 years

1,3,5 24.9%
2017

23.0%
2017

January
2020

Reduced the
number of our
children and
their families
living in poverty

No child in NL
experiences
disadvantages
because of
poverty.

Child poverty remains a concern in NL, in
particular the disparity across wards.
NL still has significantly higher levels of child
poverty; with all bar four wards above the

Scottish average.

C23: Life expectancy at
birth estimates
 Male
 Female
Annual

1,2,5

75.3
79.4

2015-17

77.0
81.1

2015-17

December
2019

Improved the life
expectancy of
our residents

More of NLs
residents remain
healthy for longer.

Even though life expectancy has continued
to rise, gains have started to stall both
locally and nationally.
Life expectancy for males and females in NL
remains below the national average.
When considering healthy life expectancy,
only 75% of life (for males and females) is
spent in good health as compared with
Scotland (males 81%, females 77%)

C24: % of adults
supported at home
who agreed that
they are supported
to live as
independently as
possible
Every 2 years

3,4,5 75%
2017/18

81%
2017/18

April
2020

Improved the
independence
and quality of
life of our older
residents

NLs residents are
supported as
independently as
possible for as
long as possible.

While three quarters of people surveyed in
NL agree they are supported to live
independently, there still remains 25% who
feel they are not.

C25: % of adults
supported at home
who agree that
their services and
support had an
impact on
improving or
maintaining their
quality of life
Every 2 years

3,4 76%
2017/18

80%
2017/18

April
2020

While 76% of people surveyed in NL agree
that service and support improves their
quality of life, there still remains 24% who
disagree.

C26: Total combined %
of carers who feel
supported to

3,4 33%
2017/18

37%
2017/18

April
2020

Improved
support to our
residents who

While a third of people surveyed in NL
agree they are supported to continue caring,
two thirds feel they are not.
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Indicator
Significant
priorities
supported

Baseline -
North
Lanarkshire

Baseline -
Scotland

Update
available

Measuring this
indicator will
tell us if we
have

What does
success look
like

The North Lanarkshire context

continue in their
caring role
Every 2 years

care for others

C27: Total employment
in sustainable
tourism as % of
growth sector
employment Annual

1,5 25.2%
2017

28.7%
2017

September
2019

Increased
benefit from
tourism in our
area

Continued
economic growth
in this sector.

Sustainable tourism is one of 6 sectors used
to assess growth in employment nationally.
In NL, employment in sustainable tourism is
in line with national growth in this sector
suggesting the local economy benefits from
tourism.

C28: Gross Value Added
per head in
sustainable tourism
(employment)
Annual

1,5 £16,052
2016

£19,314
2016

October
2019

GVA growth in the sustainable tourism
sector has fluctuated in NL over 2008 to
2016.
This is similar to the national trend, albeit to
a lesser extent.



23

Strategic Performance Framework

Level 2
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(2) Improving outcomes

This comprises a suite of indicators and information to enable an assessment of progress towards improving the priorities and
ambitions outlined in The Plan for North Lanarkshire.

The table on pages 25 to 72 displays the suite of indicators at level 2.
Figure 7 explains the information shown in this table.

Figure 7
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(2) Improving outcomes
Priority: Improve economic opportunities and outcomes

Why is this set of indicators of interest? Ambition statement alignment

This reflects the council’s commitment (through the Local Housing Strategy and Programme of Work P013 - New Supply Programme)
to promote a supply of good quality affordable housing across all tenures.

This also supports the Strategic Housing Investment Plan (SHIP) which helps deliver Local Housing Strategy priorities and maximise
resources in the Affordable Housing Supply Programme.

The target to deliver 5,000 new homes by 2035, includes over 500 homes to be acquired through the open market purchase scheme
(an extension of the empty homes purchase scheme).

As a significant proportion of the council’s housing stock (over 4,000 properties) is within (48) multi-storey blocks, the new supply
programme is an integral part of the Programme of Work P014 - Tower Strategy. The first phase of the re-provisioning programme will
potentially see all of the council’s tower blocks demolished, together with a number of low rise blocks of flats, over the next 20 to 25
years. The first phase of the programme comprises over 1,700 flats, including 15 tower blocks.

A key priority within the Programme of Work, P018 - Economic Regeneration Delivery Plan (ERDP), is the regeneration of North
Lanarkshire’s town centres and their redevelopment as modern, high quality, mixed use spaces with a much stronger focus on
residential provision. Through associated regeneration and sustainability of places, this aligns to the Programme of Work, P020 - town
centre and community regeneration.

Mitigating the impact of welfare reform and universal credit on some of the most vulnerable residents in North Lanarkshire includes
helping people to sustain tenancies, minimise rent arrears, and reduce homelessness. To this end the Programme of Work P016 -
Homeless and related support aims to deliver on the intentions laid out in the Rapid Rehousing Transition Plan - this includes more
settled and longer term housing options made available to those facing homelessness.

1. Ensure a housing mix that
supports social inclusion and
economic growth.

2. Refocus our town centres and
communities to be multi-
functional connected places
which maximise social,
economic, and environmental
opportunities.

11. Increase economic
opportunities for adults by
understanding, identifying, and
addressing the causes of
poverty and deprivation and
barriers to financial inclusion.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi001 New build affordable homes -
number delivered in NL, council and
social registered landlord

This shows the extent of new build homes built to
meet local housing needs, and increased level of
local housing supply of affordable accommodation.

The open market purchase scheme enables the
acquisition of properties (mainly former public
sector stock) that are for sale on the open market.

This increases housing supply and potentially
enables progression of common works in mixed
tenure blocks. It also allows empty properties,

246
2018/19

300
+ / - 10%

300
+ / - 10%

300
+ / - 10%

Pi002 Council new supply homes:
a) Number of new build
b) Number of second hand

purchases / buy back
c) Total supply

a) 116
b) 130
Of the 130 homes,
44 were empty
homes and 86
were open market
purchase scheme

a) 149
b) 150
c) 299

a) 250
b) 125
c) 375

a) 250
b) 125
c) 375
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

which may be causing a blight in local
communities, to be brought back into use.
This contributes to the national target for 500
empty homes brought into use by 2035. National
funding supports the purchase of 30 homes each
year.

c) 246
2018/19

Pi003 Empty homes - number
brought into use

104
(of the 104 homes,
60 were from the
help / advice /
support route and
44 from the empty
homes purchase
scheme)
2018/19

30
+ / - 10%

30
+ / - 10%

30
+ / - 10%

Pi004 New build affordable homes -
% built to wheelchair standard

New houses and flats receiving national funding
should be sufficiently flexible to meet people’s
varying needs.

The Housing for Varying Needs Design Procedures
state that, where possible, refurbished dwellings
should be provided that are suited to the needs of
older or ambulant disabled people, or for
wheelchair users.

5.3%
2018/19

(13 out of 246
units)

 5%
+ / - 1

5%
+ / - 1

5%
+ / - 1

Target to be reviewed 2021/22 as part
of the Local Housing Strategy review

Pi005 Households presenting as
homeless - % decisions made within
28 days

Rapid rehousing means providing settled
mainstream housing outcomes as quickly as
possible and reducing time spent in any form of
temporary accommodation to a minimum with as
few transitions as possible.

This set of indicators provides an indication of the
demand for housing, how much demand is met,
and how sustainable the approach is.

2,190
presentations

94.6% within 28
days
2018/19

94%
+ / - 5

95%
+ / - 5

95%
+ / - 5

Pi006 Households, under 25 years
old, presenting as homeless - %
decisions made within 28 days

485
presentations

94% within 28
days
2018/19

94%
+ / - 5

95%
+ / - 5

95%
+ / - 5

Pi007 Homeless households - %
lets to homeless

41.0%
2018/19

37%
+ / - 5

37%
+ / - 5

37%
+ / - 5

Target to be reviewed in line with
finalisation of the Rapid Rehousing
Transition Plan

Pi008 New tenancies - %
commenced during previous
reporting year and sustained for
more than a year

The council provides a range of support to
maximise the sustainability of tenancies.

This indicator measures the proportion of new
tenancies to applicants who were assessed as
statutory homeless who sustained their tenancy for
more than a year thereafter.

88.5%
2018/19

88%
+ / - 5

88.5%
+ / - 5

89%
+ / - 5

Scottish Housing
Regulator -
Annual Return on
the Charter
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Why is this set of indicators of interest? Ambition statement alignment

The Programme of Work, P018 - Economic Regeneration Delivery Plan (ERDP) focuses on increasing housing supply across all
tenures to meet current and future housing requirements. It outlines a focus on supporting the regeneration of town centres, developing
strategic infrastructure through the Glasgow City Region City Deal programme, and enabling the provision of good quality industrial and
office space in the right locations to help attract and retain businesses and improve economic output.

The Programme of Work, P020 - Town centre and community regeneration, aims to progress strategies for regeneration of town
centres; this includes development of eight vision plans and implementation of strategic projects.

The availability of land for development is a significant factor that affects local economic growth and regeneration. It falls within the
council’s local development planning powers to influence this as Local Development Plan (LDP) policies identify the development sites
needed for sustainable and inclusive economic growth, and the sites that need to be protected and enhanced.

The Programme of Work, P019 - Finalise updated LDP, therefore aims to ensure availability of the right amount of land and assets in
the right place in order to encourage and support growth through investment (industrial, commercial, and residential), while at the same
time protecting the valuable natural and built environment.

In this respect the Local Development Plan outlines innovative new policies for North Lanarkshire’s towns and large centres, and local
centres; this offers the opportunity to create mixed use hubs and campuses to serve our communities. While realising the large scale
regeneration priorities of the shared ambition, it is important that the development of sites is appropriate in scale and character and this
both benefits communities and safeguards the environment.

1. Ensure a housing mix that
supports social inclusion and
economic growth.

2. Refocus our town centres and
communities to be multi-
functional connected places
which maximise social,
economic, and environmental
opportunities.

3. Maximise the use of our
marketable land and assets
through improved development
in business and industrial
infrastructure.

16. Transform our natural
environment to support
wellbeing and inward
investment and enhance it for
current and future generations.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi009 Town centre vacancy rates -
% of vacant commercial units as %
of total units for the local authority
town centre

One measure of the extent to which town centre
management / regeneration policies and
initiatives are working is the level of vacant units
within town centres.

This indicator shows vacant commercial units as
a percentage of total units for North Lanarkshire’s
key town centres (where population >5,000);
edge of town and out of town retail units are not
included.

18.9%
2017/18
ranked 24 out of 32

Family group
average:

12.0%

National average:

11.5%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Scottish Local
Authority
Economic
Development
(SLAED) group

Pi010 Town centres - change in
range and usage over time (e.g. from
retail to leisure and residential)

As the Programme of Work and eight vision plans are developed, a more relevant indicator will be that which
measures the change in usage over time as each town centre is redeveloped. An indicator is under
development to capture this information; baseline information will be available as at 2019/20 year end.

Pi011 Local Development Plan -
take up and usage of land allocated
for development

As the Programme of Work develops, a more relevant indicator will be one to assess planning permissions
granted on land allocated for such development in the LDP or in accordance with LDP zoning. An indicator is
under development to capture this information; baseline information will be available as at 2019/20 year end.

Pi012 Vacant and derelict land -
number of hectares improved,

This indicator shows the extent to which sites are
improved, remediated or developed using funding

1.9ha of vacant
and derelict land

Scottish
Government -
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

remediated or developed using the
Vacant and Derelict Land Fund

from the Vacant and Derelict Land Fund (VDLF).

The VDLF is one element of regeneration
investment and aims to tackle long-term vacant
and derelict land in Scotland.

Its objectives are to stimulate economic growth,
create jobs, protect the environment, improve
quality of life, and support communities to
flourish.

74.6% of North Lanarkshire’s population live
within 500 metres of derelict land.

removed from
the register
using the VDLF
2018

annual Scottish
Vacant and
Derelict Land
Survey

 Industrial: 0.82ha
 Sports / leisure:

0.24ha
 Community

allotments: 0.63ha
 Community

greenspace: 0.21ha
Pi013 Commercial planning
applications - average time (weeks)
to process business and industry
planning applications

Planning applications are important in terms of
the future development and use of land across
towns, communities, and the countryside.

An efficient and well-functioning planning service
plays an important role in facilitating sustainable
economic growth and delivering high quality
development in the right places.

This indicator shows how long the council takes
to deliver a commercial planning application
decision (i.e. for a business and industry).

6.9 weeks
2017/18
ranked 4 out of 32

Family group
average:

8.9 weeks

National average:

9.3 weeks

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Scottish
Government
Planning
Performance
Framework

Pi014 Greenspace - external
investment in sites

£271,089
2017/18

£300,000
+ / - 10%

£300,000
+ / - 10%

£300,000
+ / - 10%
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Why is this set of indicators of interest? Ambition statement alignment

The vision and shared ambition of The Plan for North Lanarkshire is for inclusive growth that benefits everyone in North Lanarkshire.

Events play a key role in attracting visitors to North Lanarkshire. The Programme of Work, P008 - Events Strategy, aims to enhance
North Lanarkshire as a place where attractive events happen. The strategy sets out how the council approaches the hosting of events
and how it will maximise its offer to external events organisers.

Although North Lanarkshire has a significant amount of industrial land and premises, some are not suitable for today’s needs. In line
with the focus of the ERDP, the Programme of Work, P020 - Town centre and community regeneration, outlines activity to review and
develop plans to improve and develop business industrial areas.

The Programme of Work, P021 - City Deal / infrastructure, aims to increase Gross Value Added across the entire Glasgow City Region
by providing increased access to jobs through improved connectivity to centres of employment and opening up development opportunity.

New business formation is a good indicator of a growing economy and the provision of good quality support and assistance is crucial to
both increasing new business formation and sustaining business growth and survival. The council plays an important role in this
through supporting people to develop the skills to progress in the labour market, attracting higher value employment opportunities, and
encouraging employers to pay the living wage.

The Programme of Work, P022 - Business and industry, will continue to deliver the existing Business Gateway services and consider
future delivery options for when the contract ends in February 2020.

Procurement spend in local government accounts for a significant proportion of total spend; the Programme of Work, P059 - Improve
procurement capability, involves a review and update of the Procurement Strategy.

To promote tourism in the area, Lanarkshire has an existing tourism strategy agreed by North and South Lanarkshire Councils,
VisitScotland, and local industry. The aim of the strategy is to increase spend on tourism by 2.5% annually for the period of the plan
(up to 2020). Through the Programme of Work, P023 - Marketing and tourism, work will continue to ensure the aims are met, but at the
same time investigate how tourism will be taken forward beyond 2020.

The Programme of Work, P024 - Employability services, will see a review of employability services to ensure that the council’s activities,
and those of its arm’s length external organisations and strategic partners, are aligned to address current and future economic
opportunities and maximise outcomes for young people and unemployed / underemployed adults within our communities.

Access to good digital infrastructure is a key driver of economic competitiveness and productivity. Developing a Digital Economy and
Place programme will improve connectivity within our towns and communities, and support inward investment and economic
regeneration. In this respect, the Programme of Work, P067 - Digital economy and place, will see procurement of a partner to
implement and manage an infrastructure and network capable of facilitating envisaged economic growth.

4. Market and promote North
Lanarkshire as the place to live,
learn, work, invest, and visit.

5. Grow and improve the
sustainability and diversity of
North Lanarkshire’s economy.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi015 Living wage - % of people
(age 18+) in employment earning
less than the living wage

This measure enables the impact of interventions
in addressing low pay to be monitored (such as
helping to develop the skills to progress in the
labour market, attracting higher value

19.8%
2017/18
ranked 14 out of 32

Family group

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

employment opportunities, and encouraging
employers to pay the living wage).

This measures the number of people in
employment (working in North Lanarkshire,
regardless of where they live) aged 18+ earning
less than the living wage as a percentage of all in
employment.

average:

17.1%

National average:

18.4%

Scottish Local
Authority
Economic
Development
(SLAED) group

Pi016 Business growth - number of
new business start-ups in the
financial year

New business formation is a good indicator of
how helpful we are in enabling entrepreneurship
in the business environment.

In looking at the intermediate outcome of
Business Gateway start-up support, the key
economic outcome is that the business has
begun trading.

The provision of good quality support and
assistance is crucial to increasing new business
formation and enabling sustainable growth.

These measures show the number of new and
existing businesses which are supported through
financial and non-financial assistance through
council funded and Business Gateway activity.

512
2018/19

 500
+ / - 5%

500
+ / - 5%

*

Pi017 Businesses, existing - number
supported by Business Gateway and
wider engagement activity

1,403
2018/19

 1,000
+ / - 5%

1,000
+ / - 5%

* Scottish Local
Authority
Economic
Development
(SLAED) group

Local Government
Benchmarking
Framework
(LGBF)

Pi018 Business Gateway - number
of start-ups per 10,000 population

15.5
2017/18
ranked 23 out of 32

Family group
average:

15.0

National average:

16.8

 This measure is used for
benchmarking purposes

Pi019 Business support - jobs
forecast to be created from Business
Gateway and engagement activity

A key indicator of the projected impact of
services delivered is the volume of jobs forecast
to be created as a result of the support delivered
to businesses.

1,555.5
2018/19

1,500
+ / - 10%

1,500
+ / - 10%

*

* Targets to be confirmed for 2021/22

- Business Gateway contract ends
February 2020

Pi020 Properties - % occupied
within the commercial property
portfolio

The commercial property portfolio, managed by
North Lanarkshire Properties, consists of retail,
industrial, office premises, and other commercial
property types.

This measures the proportion of the property
portfolio occupied as at a given point in time.

88.6%
2018/19



Pi021 Broadband - % of properties
receiving superfast broadband

Councils have a role alongside telecoms
companies in facilitating and enabling the
development of effective digital infrastructure and
this indicator measures the impact of this work.

To create the Connected Nations report which
informs this indicator, Ofcom collected and
analysed data from major fixed telecoms

97.0%
2017/18
ranked 3 out of 32

Family group
average:

96.1%

National average:

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Scottish Local
Authority
Economic
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

operators (i.e. BT, Virgin Media, Sky, Talk Talk,
Vodafone, and KCOM). This data contains
broadband coverage from the operators,
aggregated at 2011 census output area level.
The data also includes coverage information
provided by alternative network providers.

The required digital infrastructure speed needed
to have superfast broadband is 30Mbit/s.

91.1% Development
(SLAED) group

Pi022 Procurement contracts - %
qualifying contracts awarded to
clients who meet fair work criteria

Fair work practices, including the payment of the
real Living Wage, continue to be a key aspect of
sustainable procurement and wider inclusive
economic growth. While the council cannot
enforce organisations to pay the Living Wage, it
can work with them to encourage this.

This indicator shows the proportion of
procurement contracts awarded to clients who
meet fair work criteria.

83.6%
2018/19

new for 2018/19

85%
+ / - 5

90%
+ / - 5

95%
+ / - 5

Scottish
Government -
annual
Procurement
Report

Pi023 Procurement contracts - %
qualifying contracts in the reporting
period awarded to local organisations

These measures focus on the proportion of
qualifying contracts awarded to local
organisations and SMEs.

These are important indicators in terms of
demonstrating the level of investment in local
economies and creating employment.

52.5%
2018/19

new for 2018/19

43%
+ / - 5

44%
+ / - 5

45%
+ / - 5

Pi024 Procurement contracts - %
qualifying contracts in the reporting
period awarded to small medium
enterprises (SMEs)

80.9%
2018/19

new for 2018/19

70%
+ / - 5

70%
+ / - 5

70%
+ / - 5

Pi025 Procurement contracts - %
qualifying contracts greater than
£1m containing a community benefit
requirement

Community benefits help to deliver targeted
employment and training opportunities for
businesses, including SMEs, the third sector, and
supported businesses.

Community benefits also contribute to a number
of outcomes, including being well educated,
skilled and able to contribute to society and
tackling poverty by sharing opportunities.

This indicator shows the proportion of council
contracts awarded (where the estimated value is
greater than £1m), where a summary of the
community benefit requirement is included in the
contract.

66.7%
2018/19

new for 2018/19

85%
+ / - 5

90%
+ / - 5

95%
+ / - 5

Pi026 Employment - number of Accessing employment contributes to positive
economic outcomes; it can also lead to

1,340
2018/19

 997
+ / - 10%

997
+ / - 10%

997
+ / - 10%

Scottish Local
Authority
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

people supported into employment
by the council

improvements across a wider range of outcomes
and reductions in demand for public services.

These indicators reflect the council’s contribution
through the provision of employment related
support - either via direct provision and/or funding
delivery by third parties.

This measures the extent to which the service
focuses on those individuals that actually access
employment following support.

Measuring the total number of registered
unemployed people in a year having received
support from a council funded / operated
employability programme (and who go on to
access employment) reflects the reach /
penetration of such programmes.

Sustainability of employment is also measured.

Economic
Development
(SLAED) group

Pi027 Employment support - % of
unemployed people assisted into
work from council funded / operated
employability programmes

25.0%
2017/18
ranked 3 out of 32

Family group
average:

14.1%

National average:

14.4%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Scottish Local
Authority
Economic
Development
(SLAED) group

Pi028 Employment - % people
successfully obtaining and sustaining
employment for 6 months or more
through council employability
programmes

78.6%
2018/19

(995 out of 1,266
people)

 70%
+ / - 10%

70%
+ / - 10%

70%
+ / - 10%

Pi029 Supported employment - %
with supported needs or barriers
sustaining employment for 6 months
or more

This indicator demonstrates the success of
Supported Enterprise in assisting people with
additional support needs and barriers to
employment in paid jobs.

It demonstrates how effective the supported
employment process is in job matching and
delivering in work support to help job retention.

84.6%
2018/19

(55 out of 65 people)

 70%
+ / - 10%

70%
+ / - 10%

70%
+ / - 10%

Pi030 Adult learning - number of
SQA qualifications gained by
learners taking part in adult learning
programmes

Participants in adult learning programmes run by
the council can undertake learning which leads to
SQA (Scottish Qualifications Authority)
certification in a number of subject areas, e.g.
communication, numeracy, ICT, working with
others, and employability.

This indicator counts the number of SQA
modules, which have been recorded as
successfully resulted in a qualification, and
candidates who have been recorded as
successfully achieving a module during the
period of the report.

809
2018/19

 600
+ / - 10%

610
+ / - 10%

620
+ / - 10%

Pi031 Adult learning - number of
candidates taking part in adult
learning programmes achieving SQA
qualifications

580
2018/19

 300
+ / - 10%

305
+ / - 10%

310
+ / - 10%
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Priority: Support all children and young people to realise their full potential

Why is this set of indicators of interest? Ambition statement alignment

The requirement to improve attainment is part of the national driver to deliver excellence and equity in education. This is based on the
importance of systems that raise the bar for everyone, while closing the poverty related attainment gap. To this end the Programme of
Work, P033 - Improve attainment and qualifications, will involve the development of a Raising Attainment Strategy.

This approach will involve a greater emphasis on improving classroom practice and pupil ownership of learning and a network of
support to increase the confidence of teachers. This will be subject based in secondary education and comprise literacy and numeracy
champions in primary education. This also includes matters relating to improving uptake and outcomes in Gaelic medium education.

Developing the young workforce is a national strategy; it is a core curricular element and figures in all inspections in schools. It is a key
component of the National Improvement Framework (NIF) as well as a driver for improvement in education and economic development.
The Programme of Work, P036 - Developing the Young Workforce (DYW) - curricular progression, aims to ensure all young people
achieve positive outcomes from education, it is important to enable effective pathways and packages of learning and support.

The Programme of Work, P037 - Developing the Young Workforce (DYW) - employability, will see implementation of a Developing the
Young Workforce (DYW) Strategy; this will enable a comprehensive approach to support schools through universal, additional, and
intensive offerings (i.e. supports and services) for all young people, those who need support to achieve, and those most at risk.

It is important that the needs of young people, and the future employment requirements of North Lanarkshire, drive this provision. Part
of this work will be a STEM Strategy for North Lanarkshire schools, as part of the pan-Lanarkshire approach.

A comprehensive overview of research based practice, with an effective suite of training and development resources, will be developed
to ensure that future practice is clearly informed by research and evidence. The Programme of Work, P040 - North Lanarkshire
research lab, will enable more effective support for schools in developing their curricular and support offering for young people.

6. Raise attainment and skills for
learning, life, and work to
enhance opportunities and
choices.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi032 Educational attainment - % of
pupils achieving 5 or more awards at
SCQF Level 5 or higher

A key stage of the education journey for North
Lanarkshire’s young people is their performance
in the senior phase of secondary school.

These indicators provide a measure of
educational achievement for senior phase (S4-
S6) pupils.

61%
2017/18
ranked 19 out of 32

Family group
average:

59.0%

National average:

62.0%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi033 Educational attainment - % of
pupils achieving 5 or more awards at
SCQF Level 6

32.0%
2017/18
ranked 17 out of 32

Family group
average:

29.3%

National average:

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

34.0%
Pi034 Educational attainment - % of
pupils living in the 20% most
deprived areas achieving 5 or more
awards at SCQF Level 5 or higher

An outcome consistently included at both national
and local level is the need to increase
educational attainment of young people from
deprived backgrounds.

These measures show attainment of senior
phase pupils who live in deprived areas.

This is based on matching home postcodes of
pupils (from the pupil census) to data zones and
the Scottish Index of Multiple Deprivation (SIMD)
classification.

Attainment is also shown for visually and hearing
impaired learners.

46.0%
2017/18
ranked 8 out of 32

Family group
average:

43.6%

National average:

42.0%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi035 Educational attainment - % of
pupils living in the 20% most
deprived areas achieving 5 or more
awards at SCQF Level 6

18.0%
2017/18
ranked 8 out of 32

Family group
average:

16.7%

National average:

16.0%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi036 Educational attainment - % of
pupils gaining national qualifications
level 3 and above in Maths or
English within the SCQF framework
- visually impaired learners
- hearing impaired learners

Visually impaired

66%
2018/19

Hearing impaired

74%
2018/19

Pi037 Achievements in national
qualifications
- overall average tariff score for

pupils in the senior phase
- average tariff score for pupils in the

senior phase living in SIMD quintile
1 (most deprived area)

- average tariff score for pupils in the
senior phase living in SIMD quintile
5 (least deprived area)

These indicators show the average total tariff
score for pupils in the senior phase (S4-S6).

The tariff score provides a measure of the latest
and best achievement in each subject area for
national qualifications and a range of wider
awards. Qualifications are awarded tariff points
based on their SCQF level.

SIMD quintiles split the data zones into 5 groups,
each containing 20% of the data. Quintile 1
contains those living in the most deprived areas
of North Lanarkshire; quintile 5 the least
deprived.

overall
871
2017/18
ranked 19 out of 32

Family group
average:

826

National average:

891

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Tariff 1
654
2017/18
ranked 10 out of 32

Family group
average:

619

National average:

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

618
Tariff 5
1,205
2017/18
ranked 13 out of 32

Family group
average:

1,173

National average:

1,221

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi038 Educational attainment - %
gap between pupils living in SIMD 1-
2 compared to SIMD 9-10.

These indicators show the results of the
Achievement of Curriculum for Excellence Levels
(ACEL) data collection, detailing pupils’
achievement (based on Teachers Professional
Judgements) in reading, writing, listening and
talking and numeracy.

This is reported at P1, P4, P7 and S3 and the
gap is calculated by comparing ACEL pass rates
for children living in SIMD 1-2 compared to SIMD
9-10.

P1
Numeracy 14.5%
Reading 20.3%
Writing 20.7%
Listening and
Talking 15.7%

P4
Numeracy 19.6%
Reading 20.5%
Writing 21.4%
Listening and
Talking 16.0%

P7
Numeracy 22.2%
Reading 22.1%
Writing 20.8%
Listening and
Talking 19.5%

S3
Numeracy 12.4%
Reading 14.9%
Writing 16.0%
Listening and
Talking 13.5%

Scottish
Government
Achievement of
Curriculum for
Excellence Levels
(ACEL)

Pi039 Participation rate - % 16-19
year olds engaged with an
organisation for the purposes of
learning, training, or work

The national definition of participation is a
young person deemed to be participating when
they are actively engaged with an organisation
for the purpose of learning, training, or work -
work includes volunteering. This refers to
activity of the wider 16-19 year old cohort,
including those at school.

This measure provides a useful opportunity to
track the progress of young people beyond the

90.5%
2017/18
ranked 25 out of 32

Family group
average:

91.0%

National average:

91.8%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Scottish Local
Authority
Economic
Development
(SLAED) group
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

point at which they leave school. It also
recognises that all participation is positive and
should be regarded as transitional - education
and training are important phases in a young
person’s life that can improve their job options
but are not destinations in themselves.

Pi040 Pupils leaving school - % of
young people entering a positive
destination

This is a valuable outcome measure for
schools in their function of preparing young
people for life beyond school.

This measures the percentage of pupils
leaving school and entering higher or further
education, employment, training or voluntary
work as a proportion of all school leavers.

Positive destinations are also recorded for
young people from ASN schools; this data is
only recorded by Skills Development Scotland
as a five year rolling average.

93.5%
2017/18
ranked 24 out of 32

Family group
average:

93.7%

National average:

94.4%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi041 Pupils from Additional
Support Needs (ASN) schools - % of
young people entering a positive
destination

87.5%
5 year rolling
average

Pi042 Pupils leaving school - % not
achieving a positive destination

This measures the percentage of pupils leaving
school and not entering (entering higher or
further education, employment, training or
voluntary work). It looks at unemployed (seeking
and not seeking, and unknown).

5.9%
2017/18



Pi043 Community learning and
development programmes - % of
young people enrolled from the 20%
most deprived areas

Young people between the ages of 8 and 15 are
able to attend learning projects run by the
council, e.g. transition programmes, one to one
support, and community based youth groups.

This measure reflects the number of young
people who reside in the 20% most deprived
datazones attending the programmes, as a
proportion of all young people attending
programmes.

43.2%
2018/19

 46%
+ / - 10%

46.5%
+ / - 10%

47%
+ / - 10%

Pi044 Activity agreements - % of
young people on agreements
progressing to education training,
employment, or volunteering

Young people aged over 16 who leave school
without moving to employment, training, further or
higher education can sign up to take part in an
activity agreement. This programme improves
employability skills and upon completion they
move either to a positive or negative destination.

This measures the success of participants
achieving a positive destination (i.e. full or part-

80.0%
2018/19

 66%
+ / - 10%

67%
+ / - 10%

68%
+ / - 10%



37

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

time college, higher education, training, youth
employment initiative, full or part-time
employment, return to school, volunteering).

Pi045 Attendance at school
- % attendance for all pupils, primary

and secondary school
- % attendance for looked after

children
- % attendance for disabled children

Making sure pupils are included, engaged, and
involved in their education is fundamental to
achievement and attainment in school.

Good attendance is also key to ensuring that
every child gets off to the best start in life and has
access to support and learning that responds to
individual needs and potential.

Measuring this is used to monitor pupil
engagement and also to ensure pupils’ safety
and wellbeing by following up on pupils who do
not attend school.

All pupils

91.8%
2016/17
ranked 31 out of 32

Family group
average:

92.7%

National average:

93.3%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Looked after
children

84.8%
2016/17
ranked 31 out of 32

Family group
average:

89.6%

National average:

91.0%

 This measure is used for
benchmarking purposes

Disabled children

87.5%
2016/17
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Why is this set of indicators of interest? Ambition statement alignment

The council strives to be the best corporate parent it can be for children and young people whose needs are best served by being in
care. While no two cases will be the same, and each child must be placed in a situation that is appropriate to them, the need to secure
and maintain attachments is an important factor to be considered in all care planning.

The Programme of Work, P044 - Looked after children and young people, will involve a number of linked programmes aimed at
improving outcomes for care experienced children and young people. This includes the Virtual School to facilitate a comprehensive
package of support for this group and a focus on building the capacity for improved engagement with education.

A major advantage of integrated service provision is being able to align planning for those who are most vulnerable, from young people
who are on the edges of the care system to those who are looked after formally, and those who have convictions or suffer from the
impact of domestic abuse. The Programme of Work, P043 - Young people on the edges of care, involves work with CELCIS (the Centre
for Excellence for Looked After Children in Scotland), on reconfiguration of services for young people on the edges of care, includes the
Transforming Pathways pilot in the North area of North Lanarkshire.

This work has identified risks for children in the upper stages of primary education and is focused on improving support packages and
pathways, based on a multi-agency approach.

7. Enhance collaborative working
to maximise support and ensure
all our children and young
people are included, supported,
and safe.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi046 Child protection - % child
protection re-registrations within 18
months

Re-registration data shows the number of
children on child protection registers who come
back onto registers. Re-registration rates could
suggest that the decision to initially remove them
from a register was premature and they are not
actually safer.

This indicator measures - of all child protection
registrations in a year, the % which have been
registered previously within the past 18 months.

8.7%
2017/18
ranked 27 out of 32

Family group
average:

4.8%

National average:

6.1%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi047 Balance of care for looked
after children - % of children being
looked after who are cared for in the
community

This measures the proportion of all children who
are in the care of the council (looked after
children) who are being looked after in a
community rather than a residential setting.

Total number of looked after children includes
children within residential care facilities or a
community setting, and those who are looked
after but remain within their home.

94.6%
2017/18
ranked 2 out of 32

Family group
average:

78.4%

National average:

89.7%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi048 Placements for looked after
children - % with more than one
placement in the last year

Sound attachment is well understood as a critical
underpinning for a child’s health growth and
development. The need for a safe, stable place
to live and ongoing secure relationships is central
to a child’s plan.

4.4%
2017/18
ranked 1 out of 32

Family group
average:

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

This measures the number of looked after
children, away from home, with more than
one placement within a year as a percentage
of all looked after children.

21.0%

National average:

20.6%

Pi049 Co-ordinated support plan - %
of standard requests turned around
within 16 weeks

Some children and young people with additional
support needs require a high level of input from a
number of different services, such as education,
health, and social work. A Co-ordinated Support
Plan (CSP) makes sure that these services work
together to give the child or young person the
support they need.

A CSP is an education plan prepared for children
and young people with additional support needs.
The plan outlines their additional support needs,
the objectives that have been set for them to
achieve, and the support they need.

This measures shows the proportion of co-
ordinated support plans completed within the
statutory 16 week deadline.

100%
2018/19

 100%
+ 0 / - 5

100%
+ 0 / - 5

100%
+ 0 / - 5

Pi050 Children social background
reports - % due to be returned,
submitted in 20 working days

The submission of social background reports on
time ensures that the children's hearing can take
place on time. Any delay in a hearing delays the
decision of the panel, which in turn delays any
decision that will be made regarding what needs
to be done in the best interests of the child.

This measures how well the national standards
for submitting reports to the Scottish Children's
Reporter Administration (SCRA) are being met.

88.2%
2018/19

87%
+ / - 5%

Pi051 Looked after children - %
seen by a supervising officer within
15 days

All children and young people placed on a
supervision order by the SCRA should be seen
within 15 days of the children's hearing. It is
important that social workers make contact with
the child or young person after the supervision
order is made to ensure that work can begin with
them as quickly as possible.

This measures how well the national target time
for allocating a social worker (supervising officer)
and arranging for a visit to take place for a child,
or family, is being met.

85.4%
2018/19

95%
+ / - 5%
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Why is this set of indicators of interest? Ambition statement alignment

It is during a child’s very earliest years that a large part of the pattern for future adult life is set. The early years are therefore a key
opportunity to assess and understand the progress being made in improving outcomes. This means we want all to have the same
outcomes and opportunities and we identify those at risk of not achieving those outcomes and take steps to prevent that risk
materialising.

The Children and Young People (Scotland) Act 2014 introduces a commitment to the near doubling of entitlement to funded early
learning and childcare. The aim is to provide high quality experience for all children, which complements other early years and
educational activity to close the attainment gap, and recognises the value of those we entrust to give our children the best start in life.

The Programme of Work, P030 - Early year’s expansion, will provide a full entitlement of 1140 hours of early learning and childcare for
all 3 to 4 year olds, annually, as well as for some two year old pupils, based on deprivation factors. This approach will involve
establishment of an effective partnership with funded providers.

Giving young people the best start in life is a crucial means of breaking the cycle of disadvantage, therefore a plan for 0 to 2 year old
provision (for those most disadvantaged) will prioritise those who need the most help to succeed, integrating practice with that
developed through the Scottish Attainment Challenge (SAC).

8. Engage children and families in
early learning and childcare
programmes and making
positive transitions to school.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi052 Early years - % of children
meeting developmental milestones at
their 27-30 month review

The 27-30 month review was introduced in
Scotland in April 2013 for every child reaching
the appropriate age.

During 27-30 month reviews, the health
professional (normally a health visitor)
assesses children’s developmental status and
records the outcome (e.g. no concern, concern
newly suspected as a result of the review, or
concern or disorder already known prior to the
review) against each of nine developmental
domains (social, emotional, behavioural,
attention, speech language and
communication, gross motor, fine motor, vision,
and hearing).

This indicator shows that of all children
receiving a 27-30 month review, the
proportion which had no concerns across
all nine domains.

68.6%
2017/18
ranked 23 out of 32

Family group
average:

45.3%

National average:

57.1%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi053 Quality ratings of early year
provision - % of funded provision
which is graded good or better

This indicator measures the number of funded
early year’s providers which were graded good
or better for all quality themes as a percentage
of all funded early years provision which was

94.7%
2017/18
ranked 11 out of 32

Family group
average:

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

inspected.

Data is taken from Care Inspectorate returns.

91.5%

National average:

91.0%

As the early year’s expansion Programme of Work is rolled out, appropriate indicators will be developed to reflect
take up and effectiveness.
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Why is this set of indicators of interest? Ambition statement alignment

The Programme of Work, P031 - Getting it Right for Every Child (GIRFEC), aims to ensure effective planning for all children and young
people; in this respect a refresh of GIRFEC systems is being progressed as part of a wider review of planning for health and wellbeing.

Work around the wider approach to encouraging and promoting effective provision for family learning and support will ensure that the
conditions in which young people learn and grow are addressed by programmes of learning and support. This work will be done in
conjunction with the Children’s Services Plan 2017-20.

The Programme of Work, P044 - Looked after children and young people, will see a specific focus on supports for the families of those
who are looked after at home, or through Kinship Care arrangements. Alongside this, the wider service support arrangements for
kinship families will be reconfigured and this will aim to establish a new continuing care service and further develop the whole system
approach for young people at risk of involvement in offending and anti-social behaviour.

9. Invest in early interventions,
positive transitions, and
preventative approaches to
improve outcomes for children
and young people.

10. Engage with children, young
people, parents, carers, and
families to help all children and
young people reach their full
potential.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi054 Exclusions from school
- exclusion rate per 1,000 pupils (all

pupils)
- exclusion rate, looked after

children, per 1,000 pupils
- exclusion rate for children from

Additional Support Needs (ASN)
schools, per 1,000 children

The council aims to support whole school
communities, learning establishments, and their
partners to keep all learners fully included,
engaged and involved in their education,
wherever this takes place, and to improve
outcomes for those learners at risk of exclusion.

This is based upon a shared approach of
agencies working together, and responding to
the needs of learners early and effectively, in
line with the principles of GIRFEC.

In Scotland, the power exists to exclude
children and young people from school where
it is considered that to allow the child or young
person to continue attendance at school would
be seriously detrimental to order and discipline
in the school or the educational wellbeing of
the learners there.

This measures the number of half-days of
temporary exclusions and number of pupils
removed from the register (previously known as
permanent exclusions) per 1,000 pupils.

All pupils

35.1
2016/17
ranked 26 out of
32

Family group
average:

29.3

National
average:

26.8

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Looked after
children

137.1
2016/17
ranked 28 out of
32

Family group
average:

90.5

National
average:

79.9

 This measure is used for
benchmarking purposes

ASN children

104.7
2017/18

Pi055 Diversionary programmes -
number of attendances at

Diversionary measures for young people at risk
of turning to crime, anti-social behaviour, or

9,752 young
people attended the
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

programmes alcohol and drug misuse are an important early
intervention initiative.

This indicator reflects the total number of
attendances at CLNLLs inclusion and
diversionary programme, e.g. Saturday Sports
Scene and the Friday Night Project.

Friday Night Project
2017/18

20,209 attended
Saturday
Sportscene
2017/18

Pi056 Provision of financial
education - number of pupils
completing financial education

Financial education workshops to primary and
secondary school pupils aim to provide young
people with the knowledge, understanding, and
ability required to ensure they have confidence in
handling money. It raises awareness of the
consequences of debt, and aims to motivate
them to deal with finance/debt problems at an
early stage. The workshops also encourage
saving, improving budgeting skills and an
increased confidence when shopping.

This measure shows the extent of reach within
North Lanarkshire’s schools to enhance young
people’s knowledge and understanding of
financial management.

4,205
2018/19



Pi057 Parent satisfaction - % who
agree / strongly agree that the school
keeps them well informed on their
child’s progress

Parent satisfaction for these indicators is derived
from surveys undertaken as part of the HMIe
inspection, parental engagement is part of the
assessed framework.

Results are based on questionnaires returned by
parents.

86.4%
2018/19

 93%
+ / - 5

Pi058 Parent satisfaction - % who
agree / strongly agree that overall
they are happy with the school

89.2%
2018/19

 94%
+ / - 5

Pi059 Parent satisfaction - % who
agree / strongly agree that the school
is well led

87.6%
2018/19

 94%
+ / - 5

Pi060 Family learning programmes -
number of distinct individual
participants

Family learning programmes are run by the
council which enable parents or carers to learn
skills alongside their children and young people.

This measures the number of people (i.e.
parents, carers, children, and young people) who
take part in learning programmes where sessions
have a family learning theme.

2,900
2018/19

 1,850
+ / - 10%

Pi061 School meal uptake - % This refers to core programmes only (i.e. meals 48.6%
2018/19

 48.5%
+ / - 2

49%
+ / - 2

49.5%
+ / - 2
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

uptake over all programmes at primary and secondary schools).
Development work is underway to include
nursery provision and Club 365, as appropriate,
for 2019/20 year end.

Targets will be reviewed and revised once development work
completed and new indicators established.
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Priority: Improve the health and wellbeing of our communities

Why is this set of indicators of interest? Ambition statement alignment

The shared ambition has a vision for inclusive growth and prosperity for all in North Lanarkshire. While trends show strong
improvements in a number of key indicators relating to economic growth, investment, employment, and educational attainment, there
are still unacceptably high levels of deprivation and child poverty, and clear areas of inequity and inequality remaining.

To tackle poverty and promote inclusive growth, the Programme of Work, P005 - Inclusive growth (tackling poverty), will develop a
Tackling Poverty Strategy for North Lanarkshire, capturing the Fairness Commission recommendations and national requirements.

This will ensure some of the greatest hardships experienced by people living in North Lanarkshire - such as low pay, expensive fuel, or
inadequate support to meet life’s challenges - will be tackled. This also involves addressing inequality which will mean action that
reduces the gaps between people living in different circumstances - gaps in relation to health and wellbeing, educational achievement,
having a decent job that pays a decent wage, transport to get to work, and good quality services and facilities.

In addition, the focus of the Programme of Work, P006 - Child poverty, will see the development and implementation of a Child Poverty
Delivery Plan in line with statutory requirements and national targets to reduce child poverty by 2030. This is an integral part of the
Tackling Poverty Strategy.

11. Increase economic
opportunities for adults by
understanding, identifying, and
addressing the causes of
poverty and deprivation and
barriers to financial inclusion.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi062 Benefits administration -
average number of days taken to
process new housing benefit claims

This shows the effectiveness of the council in
administering housing benefit claims in line with
national legislation and DWP guidance.

These measures show the average time taken in
calendar days to process all new claims and
change events in housing benefit.

24.6
2018/19

 21
+ / - 2

21
+ / - 2

21
+ / - 2

Pi063 Benefits administration -
average number of days taken to
process changes of circumstances
for housing benefit claims

7.4
2018/19

 8
+ / - 2

7
+ / - 2

7
+ / - 2

Pi064 Scottish welfare fund awards -
% made within national timescales

The Scottish Welfare Fund aims to provide a
safety net to people on low incomes through
Crisis Grants and Community Care Grants.

Community Care Grants help people live
independently, or continue to live independently,
preventing the need for institutional care. Crisis
Grant can be awarded in case of crisis to meet
expenses that have arisen as a result of an
emergency or disaster in order to avoid serious
damage or serious risk to the health or safety of
the applicant or their family.

This measure shows the number of applications
decided within the prescribed timescales, 3
weeks (15 working days) for community care

95%
+ / - 5

95%
+ / - 5

95%
+ / - 5
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

grants, and 48 hours (2 working days) for crisis
grant decisions.

Pi065 Benefit checks - number
carried out for NL residents

A benefit check is open to all residents of North
Lanarkshire who request this. This involves
looking at a person’s income and comparing it to
what the person should be receiving via the
social security benefit system. The benefit check
identifies if a person’s income is fully maximised
or if there are any shortfalls which can be
remedied via the benefit system.

This measures the volume of benefits checks
carried out for residents. The volume of demand
on the service is based upon a number of
economic factors such as, the impacts of welfare
reforms and changes in employment status of
individuals.

20,249
2018/19

 22,274
+ / - 10%

24,501
+ / - 10%

26,951
+ / - 10%

Pi066 Benefit checks - number
carried out by housing staff for NL
residents

3,910
2018/19

 4,300
+ / - 10%

4,731
+ / - 10%

5,204
+ / - 10%

Pi067 Benefits claims - £ income
generated for NL residents through
advice and assistance

This shows the known income generated for the
residents of North Lanarkshire who have
received assistance to claim social security
benefits. The income generated is based upon
claims for benefits, as well as assistance with
mandatory reconsiderations, and appeals when
the original decision has been disputed. The aim
of this work is to increase the uptake of social
security benefits.

Early intervention with income maximisation
assists in the prevention of rent arrears and the
sustainability of tenancies.

This measures total income generated for local
residents.

£35,368,140
2018/19

 £30m
+ / - 10%

£30m
+ / - 10%

£30m
+ / - 10%

Pi068 Benefits claims - £ income
generated (by housing staff) for NL
residents through advice and
assistance

£10,002,225
2018/19

 £6m
+ / - 10%

£6m
+ / - 10%

£6m
+ / - 10%

Pi069 Benefit appeals - %
represented with a successful
outcome

People who are disputing the outcome of a claim
for benefit can be represented by the council.
The aim of this work is to ensure that
unfavourable decisions are disputed and
residents are provided with representation at
each stage.

This shows the proportion of appeals, where the
council provides representation, that result in a
successful outcome for a local residents.

71.6%
2018/19

 64%
+ / - 10%

64%
+ / - 10%

64%
+ / - 10%
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi070 Money advice - income
generated for NL for every £1 spent
on advice services

This measure shows how much income is
generated in the communities of North
Lanarkshire for every £1 the council spends on
advice services.

£31.58
2018/19

 £20.71
+ / - 10%

£20.71
+ / - 10%

£20.71
+ / - 10%
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Why is this set of indicators of interest? Ambition statement alignment

Home care is one of the most important services available to support people with community care needs to remain at home. There is
significant evidence that this helps them remain more independent for longer. Increasing the flexibility of the service is a key policy
objective to ensure that people receive the type of assistance which they need, when they need it.

The increase in access to telecare support means more people can be looked after at home. The importance of enabling carers to
continue their caring role cannot be overstated.

This is an area of growing importance in an effort to care for more people in their own home rather than institutional setting such as
hospitals. The effective design and delivery of home care services can help prevent those most at risk of unplanned hospital
admissions from entering the hospital sector unnecessarily. For those who do enter hospital, it can also help prevent delayed
discharges.

The Carers (Scotland) Act 2016 set out a range of new duties on councils and Health Boards to improve the support and recognition of
unpaid carers. The Act is designed to support carers’ health and wellbeing within each Health and Social Care Partnership area.

The Programme of Work, P052 - Home Support, focuses on the implementation of the new model of home support, creating a greater
focus on Reablement and introducing the option of Self-Directed Support for older people.

In line with the DigitalNL programme, further developments are planned to maximise the use of electronic scheduling and remote working,
which will improve both the quality and efficiency of the service on offer.

12. Ensure our residents are able to
achieve, maintain, and recover
their independence through
appropriate supports at home
and in their communities.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi071 Reablement process - number
of people completing reablement
process

Reablement is a short and intensive service,
usually delivered in the home, which is offered
to people with disabilities and those who are
frail or recovering from an illness or injury.

The purpose of reablement is to help people
who have experienced deterioration in their
health, and/or have increased support, to
relearn the skills required to keep them safe
and independent at home.

People using reablement experience greater
improvements in physical functioning and an
improved quality of life compared with using
standard home care.

These indicators show the extent of reablement
provision in place across North Lanarkshire.

1,941
2018/19

 2,000
+ / - 10%

Pi072 Reablement - % of new or
increased home support packages
which are reablement

63%
2018/19

 70%
+ / - 10%

Pi073 Reablement - % of people with
no home support service required at
end of process

44.1%
2018/19

 50%
+ / - 10%

Pi074 Care home placements, age
65+, at end of quarter - placements per
1,000 population

This is a proxy measure of the balance of care
within North Lanarkshire and reflects efforts to
support people to live independently in their

23.3
2018/19

 24
+ / - 5%
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi075 Care home placements, age
75+, at end of quarter - placements per
1,000 population

own homes for as long as possible. Compared
with other Scottish local authorities, we support
a higher proportion of people with complex
needs at home, and subsequently have a lower
than average care home placement rate.

47.6
2018/19

 50
+ / - 5%

Pi076 Home care - % of people age
65+ with long-term care needs
receiving personal care at home

This indicator measures the extent to which the
council is maintaining people (with long-term
care needs) in the community. It demonstrates
the councils’ progress towards shifting the
balance of care.

The indicator shows the number of adults aged
65+ receiving personal care at home as a
percentage of the total number of adults
needing long-term care.

70.1%
2017/18
ranked 3 out of 32

Family group
average:

65.9%

National average:

61.7%

 > 70%
+ / - 5

Local
Government
Benchmarking
Framework
(LGBF)

Pi077 Satisfaction - % of adults
receiving any care or support who rate
is as excellent or good

These indicators are important because they
measure user satisfaction with social care
services and the perceived impact this care has
on the outcomes experienced.

The data for these two indicators is taken from
the Scottish Health and Care Experience
Survey (formerly the GP and Local NHS
Services survey).

75.4%
2017/18
ranked 29 out of 32

Family group
average:

80.6%

National average:

80.2%

 This measure is used for
benchmarking purposes

Local
Government
Benchmarking
Framework
(LGBF)

Pi078 Satisfaction - % of adults
supported at home who agree that
their services and support had an
impact in improving or maintaining
their quality of life

75.6%
2017/18
ranked 28 out of 32

Family group
average:

78.3%

National average:

80.0%

 This measure is used for
benchmarking purposes

Local
Government
Benchmarking
Framework
(LGBF)
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Why is this set of indicators of interest? Ambition statement alignment

In line with legislation, there is a clear duty on authorities to give people more choice and control over how they achieve agreed outcomes.
This includes increased transparency around how much money is available to put individualised support arrangements in place, and
make services and supports much more specifically designed to meet individual needs and be able to achieve important outcomes. Self-
Directed Support (SDS) aims to improve people's lives by empowering them to be equal partners in the design, delivery, and evaluation
of their support.

The Programme of Work, P051 - Self-directed and person centred support, aims to continue to progress the model in North Lanarkshire.
While significant progress has been made for children affected by disability, and younger adults, this is less so for older adults. The Joint
Inspection of Adult Services by Healthcare Improvement Scotland and the Care Inspectorate identified this as an area for improvement,
and plans are in place, including the developing home support model, to bring older adult services in line with others in the area.

The success of promoting increased choice and control is dependent upon a wide range of local authority, third, and independent sector
providers being available to meet the wide and varied needs of children, adults, and older people. Voluntary Action North Lanarkshire
plays an important role in this respect and therefore an independently supported review is underway of the community capacity building
and carer support work.

This work links to aspirations to create a framework for outcome based assessment and planning that spans professional groups. This
will be supported by the adoption of a multi-dimensional outcome monitoring tool, such as the Outcome Star already used in Justice and
Integrated Addictions Services. Doing so will create a more integrated and person-centred approach to service delivery, reducing
duplication of assessment and planning, and offering the opportunity to use aggregated information on individual outcomes to monitor
the effectiveness of interventions.

13. Improve preventative
approaches including self-
management and giving people
information and choice over
supports and services.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi079 Self-directed support - number
of people with an individual budget

Self-directed support aims to give people, who
require social care support, more choice and
control over how their support needs will be
met.

This shows the volume of clients with an
individual budget.

1,051
2018/19

 1,100
+ / - 5%

Pi080 Self-directed support (SDS) -
SDS spend on adults age 18+ as a %
of total social work spend on adults
age 18+

Legislation puts a duty on local authorities to be
transparent about the resources available to
provide support and offer a choice as to how
that support is managed / delivered / organised.

This indicator includes both direct payment
spend and managed personalised budgets and
calculates the cost of spend on these payments
as a proportion of the total social work spend on
adults (aged 18+).

2.4%
2017/18
ranked 30 out of 32

Family group
average:

9.9%

National average:

6.7%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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Why is this set of indicators of interest? Ambition statement alignment

Public protection involves a wide range of responsibilities and statutory duties with inherent complexity and tensions delivered within a
complex legislative and operational landscape both on a single agency and a multi-agency basis. This requires engagement across
public agencies, primarily Police Scotland, NHS, the council, and Health and Social Care Partnerships, but also within the court, and
Children’s Hearing System, Care Inspectorate, Third Sector, and wider community.

Principle responsibilities in this area relate to child and adult protection, the management of high risk offenders and domestic abuse and
violence against women, but also involve responses to emerging issues and challenges such as human trafficking, child sexual
exploitation, forced marriage and FGM.

14. Ensure the highest standards of
public protection.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi081 Child protection - number of
children on the child protection register
(rate per 1,000 population aged 0 to
15)

This represents the number of children (under
16 years old) on the Child protection register on
the last day of the reporting period.

2.1
2017

Pi082 Child protection - average
number of areas of concern recorded
for each child

More than one area of concern can be recorded
per child (areas of concern include parental
drug misuse, neglect, emotional abuse,
domestic abuse, physical abuse, parental
alcohol misuse, sexual abuse, parental mental
health, and non-engaging family).

2.6
2018

Pi083 Violence against women -
number of referrals received

The North Lanarkshire Violence Against
Women Working Group (VAWWG) gather data
on violence against women referrals received
by partner agencies (excluding Police
Scotland). This shows the number of new
referrals.

4,571
2017/18

Pi084 Domestic abuse - number of
referrals

4,451
2017/18

Pi085 MARAC (Multi-Agency Risk
Assessment Conference) - number of
referrals

A MARAC is a victim focused information
sharing and risk management meeting attended
by all key agencies, where high risk domestic
abuse cases (risk of serious injury or homicide)
are discussed.

393
2017/18

Pi086 Criminal justice social work
reports - % submitted to court by the
due date

Criminal justice social work reports help the
courts assess the risk of offenders reoffending
and the harm to the community.

This indicator provides information about the
volume of work undertaken and the efficiency of
the service provided in terms of handling cases
to meet required timescales.

99.6%
2018/19

 100%
+ 0 / - 5
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Why is this set of indicators of interest? Ambition statement alignment

Keeping fit and actively engaged in a range of social and cultural activities is closely linked to health-related issues and wider health and
wellbeing outcomes.

The Programme of Work, P048 - Physical Activity Strategy framework 2018-30, seeks to integrate and align partners’ priorities to address
a clear mission and suite of key objectives focussed on improving levels of physical activity through active living, sport and recreation,
dance, and play. The ambition is to deliver the many benefits of physical activity for all residents of North Lanarkshire. Ensuring that
access to physical activity is equitable for all will require not just the co-ordination of effort through the ActiveNL framework, but the
targeting of resources and increased support.

The Programme of Work, P025 - Parks master planning, will see further work between the council and NHS Lanarkshire to drive forward
the profile and effectiveness of exercise in green spaces and the benefits for health.

15. Encourage the health and
wellbeing of people through a
range of social, cultural, and
leisure activities.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi087 Attendances, other indoor sport
and leisure facilities - number per
1,000 population

This captures the extent of attendances at
indoor sports and leisure complexes, and pools,
across North Lanarkshire.

Attendance figures indicate the extent to which
pools and indoor leisure facilities are used. This
indicator does not record the number of users;
a particular figure may reflect high usage by a
small number of individuals or low usage by a
large number of individuals. The indicator may
also conceal wide variations in usage between
different facilities within a council.

6,974
2018/19



Pi088 Attendances, pools - number
per 1,000 population

4,150
2018/19



Pi089 Attendances, other indoor sport
and leisure facilities - schools - number
per 1,000 population

This reflects attendances at club sessions
within secondary schools.

2,065
2018/19



Pi090 Active health referrals - number
of referrals through the programme

The health referral programme helps to
minimise health issues, supporting people to
achieve and maintain a healthy weight and
supporting people with underlying medical
conditions.

5,544
2017/18



Pi091 Access NL - number of adults
with Access NL memberships

AccessNL is a membership scheme which
permits unlimited access to swims, gyms, and
over 700 group fitness classes per week and a
range of other member benefits.

This reflects the number of AccessNL members
as at any given point in time.

4,501
2017/18



Pi092 Libraries - number of visits per This reflects the usage of libraries by capturing 4,879  5,000
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

1,000 population the number of people who access library
services, through either physical enter one or
more of the 23 North Lanarkshire library
buildings (including mobile libraries) or virtual
visits (for example, the website).

The indicator shows the extent to which library
services are reaching their potential service
users by measuring the number of visits. Visits
are counted whatever the reason for the visit,
for example to borrow books, make use of the
internet, or use reference material.

2018/19 +10% / -
5%

Pi093 Community arts activities -
number of customers engaging in
activities

This reflects the number of people engaged in
community arts activities, events, and initiatives
across North Lanarkshire.

35,439
2018/19

 25,000
+ / - 10%

Pi094 CultureNL museums and
heritage resources - total number of
usages

This indicator measures the total number of
usages of museums and heritage facilities and
resources.

This includes visits in person to museums
facilities, visits online through the website and
social media sites, and the lending/use of
museums and heritage resources.

417,788
2018/19

 414,000
+ / - 10%

Pi095 Events at Culture NL venues -
number of attendances

There are three multi-purpose entertainment
venues in North Lanarkshire - Motherwell
Concert Hall and Theatre (two distinct venues
in one building), Sir John Wilson Town Hall in
Airdrie, and Bellshill Cultural Centre.

This indicator shows total attendance of booked
lets at these three venues.

232,899
2018/19

 208,000
+ / - 10%

Pi096 Museums learning experience -
number of people engaging in
museum learning experiences

This reflects the number of participants in
formal learning activities taking place across
museums and heritage.

This includes those attending workshops, talks,
tours, and outreach events and also records the
number of volunteers who participate in
learning activities.

35,003
2018/19

 40,000
+ / - 10%

Pi097 Get Walking Lanarkshire -
number of walkers per week in the
programme

To encourage more people to walk more often,
Get Walking Lanarkshire runs a programme of
weekly health walks covering both North and
South Lanarkshire.

7,440 walkers
(636 walks)
2017/18

600
+ / - 60

650
+ / - 65

700
+ / - 70



54

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Get Walking Lanarkshire is a Dementia Friendly
Walking accredited health walks project, which
means that a good number of walk leaders
have done dementia friendly walk leader
training and walk routes have been assessed to
be dementia inclusive.

Get Walking Lanarkshire also works in
partnership with Macmillan's Move More project
to offer cancer friendly health walks.

Pi098 Branching Out - number of
successful participants in the mental
health referral programme

Branching Out is an innovative development for
adults who use mental health services in
Scotland. For each client, the service consists
of around three hours of activities per week in a
woodland setting, over 12 weeks.

Activities are adapted to suit the client group,
site and time of year, and generally include
physical activity, conservation activities, bush
craft, and environmental art.

On completion of the course there's an awards
ceremony where clients receive certificates of
completion, tool handling and achievement (e.g.
The John Muir Award where applicable), and
are signposted on to community-based leisure,
volunteer, and training opportunities.

52
2017/18

60
+ / - 6

62
+ /- 6

65
+ / - 6
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Priority: Enhance participation, capacity, and empowerment across our communities

Why is this set of indicators of interest? Ambition statement alignment

The Programme of Work, P025 - Parks master planning, includes development of a five year plan for master planning parks, focussing
initially on Strathclyde, Drumpellier, and Palacerigg Country Parks. This will include town parks as the plan develops.

The intention is to create a shift in the way communities in North Lanarkshire use their parks and greenspaces from passive, leisure use
to active, engaged community involvement that delivers improvements in specific health, wellbeing, and social outcomes.

A structured approach to the master planning of parks, with timetabling and resourcing, will ensure a clear vision for investment in each
park developed by way of stakeholder, user, and community consultation. This will be tied into the five year capital plan and externally
available funding.

Work across the council and with a range of partners (including Police Scotland, the Scottish Fire and Rescue Service, and Amey
Public Services) aims to keep people safe on the roads and continues to reduce the number of people killed or seriously injured. This
is achieved through roads redesign, education and enforcement, traffic management, and geotechnical and flooding and structures
management. This work contributes to the national target to reduce the number of deaths and injuries on roads by 2020.

The Programme of Work, P026 - Co-ordination of environmental assets will enable a holistic overview of the management and
maintenance of environmental assets across the council; this includes trees, flower beds, open spaces, bridges, lighting columns, and
car parks. This will also reduce inter service recharging, rationalise management focus across services, improve health and safety and
risk management around these assets, and provide a more informed basis for asset management, improvement, and investment, where
appropriate.

Carried out in conjunction with the DigitalNL programme, the introduction of technology will enhance the levels of management and
maintenance of each asset type.

16. Transform our natural
environment to support
wellbeing and inward
investment and enhance it for
current and future generations.

17. Ensure we keep our
environment clean, safe, and
attractive.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi099 Outdoor learning skills -
number of people trained

This measures the numbers attending Forest
schools training courses in North Lanarkshire.

It’s a measure of the resource available for
offering outdoor learning to early years, school
pupils and afterschool clubs.

33
2017/18

30
+ / - 3

34
+ / - 3

35
+ / - 3

As the Parks Master Planning Programme of Work evolves, more relevant indicators will be developed to reflect the
impact this has on the people and communities of North Lanarkshire.

Pi100 Antisocial behaviour - %
cases reported in the last year that
were resolved

The anti-social response service works round the
clock to clamp down on persistent anti-social
behaviour.

This measures the percentage of anti-social
behaviour cases reported by North Lanarkshire’s

96.3%
2018/19

 95%
+ / - 5

96%
+ / - 4

97%
+ / - 3

Scottish Housing
Regulator -
Annual Return on
the Charter
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

residents in the last year, which were resolved
within locally agreed targets.

Pi101 Road network - % all roads
that should be considered for
maintenance treatment

Roads, street lighting, and winter services are
managed by the council and delivered by Amey
Public Services. The contract is focused on the
maintenance of the roads network and council
staff manage the contract and the use of the
roads network.

This measures the percentage of the overall road
network that should be considered for
maintenance treatment based on output from the
Society of Chief Officers of Transportation in
Scotland (SCOTS) Scottish Road Maintenance
Condition Survey.

30.5%
2017/19

 33%
+ / - 5

33%
+ / - 5

33%
+ / - 5

Society of Chief
Officers of
Transportation in
Scotland (SCOTS)

Pi102 Road casualties - number of
fatal and serious road casualties

A fatal casualty is an injury causing death less
than 30 days after a road accident. A serious
casualty is defined as injuries that do not cause
death less than 30 days after a road accident that
is in one of the following categories - detained in
hospital as an in-patient; or resulting in fractures,
concussion, internal injuries, crushing, severe
cuts or lacerations, severe shock requiring
treatment; or causes death 30 or more days after
a road accident.

This indicator shows the number of fatal and
serious road casualties overall, with a specific
focus on the number of child casualties.

81
2018

 59
+ / - 10

56
+ / - 10

53
+ / - 10

Transport
Scotland -
Reported Road
Casualties
Scotland

Pi103 Road casualties - number of
child fatal and serious road
casualties

7
2018

 8
+ / - 3

8
+ / - 3

7
+ / - 3

Pi104 Street cleanliness score - %
areas assessed as clean

The cleanliness index is achieved following
inspection of a sample of streets and other
relevant land.

This measure includes two grades - proportion of
streets receiving A and B code of practice
definitions (i.e. no litter and predominately free of
litter and refuse with no accumulations) and
provides a measure of the proportion of streets
considered acceptably clean.

Various factors will affect the overall cleanliness;
this includes the council policy on litter picking to
a greater extent rather than street sweeping, the

88.3%
2017/18
ranked 27 out of 32

Family group
average:

88.5%

National average:

92.2%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

volume of litter bins (especially in town centres),
the adoption and implementation of enforcement
powers available to councils, and awareness
and education of the public, e.g. through actions
and campaigns to alert the general public to the
problems associated with cleanliness and in
particular dog fouling.

Pi105 Satisfaction - % of adults
satisfied with street cleaning services

This indicator measures the proportion of all
adults surveyed who were satisfied or very
satisfied with street cleaning services.

The data is drawn from the Scottish Household
Survey and represents satisfaction for the public
at large; this is not necessarily feedback from
service users.

70%
2015-18
ranked 19 out of 32

Family group
average:

69.4%

National average:

69.7%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi106 Satisfaction - % adults
satisfied with parks and open spaces

This indicator measures the proportion of all
adults surveyed who were satisfied or very
satisfied with parks and open spaces.

The data is drawn from the Scottish Household
Survey and represents satisfaction for the public
at large; this is not necessarily feedback from
service users.

79.0%
2015-18
ranked 27 out of 32

Family group
average:

87.0%

National average:

85.7%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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Why is this set of indicators of interest? Ambition statement alignment

The vision of delivering integrated services from community hubs brings about a need for the council to fundamentally change the way it
currently operates and delivers services to customers and communities. In recognising that DigitalNL is likely to underpin the council’s
modernisation, rationalisation, and transformation commitments, the Digital and ICT Strategy aims to guide services to transition from the
current / traditional ICT estate to a new and agile digital service delivery model.

Stakeholder engagement is key to the success of Digital NL to ensure service design reflects stakeholder needs, views, and
aspirations. The Programme of Work, P069 - Digital NL Stakeholder Engagement and Communication Strategy, aims to ensure
stakeholder views and service aspirations are appropriately captured and aligned. Roll out of this strategy will involve developing and
delivering initial digital awareness and stakeholder training, together with training aligned with system and technology releases.

18. Ensure our digital
transformation is responsive
to all people’s needs and
enables access to the
services they need.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi107 Customer portal - % of NL
population with online authentication

The customer portal is the council’s transactional
website for accessing digital transactional
services such as council tax balances, council tax
e-billing, and on-line school payments. It is also
the digital marketplace to access national
services such as TellMeScotland and the
National Entitlement Card.

This is a measure of the number of residents who
have created a myaccount. This allows access to
online digital services in North Lanarkshire and
across Scotland.

Myaccount is a free and secure national sign-in
service, providing a username and password, for
accessing public services online in Scotland.

12.8%
2018/19

 11%
+ / - 10%

13%
+ / - 10%

15%
+ / - 10%

Pi108 Master citizen record - % of
NL population with a Master Citizen
Record

The master citizen record (MCR) is the definitive
list of citizens that the council has a relationship
with. The MCR identifies these customers across
back office systems and ensures that their
personal data is accurate and current in
compliance with data protection legislation.

This ensures that citizens always get access to
only their own data when accessing digital
services, by supporting myaccount verification.

This is a measure of the number of residents who
have a MCR to allow them safe access online
digital services. The focus is not necessarily on
increasing the number of residents as this
fluctuates naturally, rather it aims to build a

59.9%
2018/19

 60%
+ / - 5

60%
+ / - 5

60%
+ / - 5
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

complete, accurate, and robust history for
residents who have a MCR.

Pi109 Digital users of library
services - number of users as % of
population

This indicator reflects the number of individuals
accessing library services via the variety of digital
solutions.

Such as booking a public access computer,
accessing social media, accessing the
Logintolearn website and LibrariesNL for
information, accessing libraries e-book, e-audio
and magazine sites, and utilising library wi-fi
connections to access digital information.

23.4%
2018/19

 27%
+ / - 10%

As the DigitalNL Programme of Work evolves, more relevant indicators will be developed to reflect the impact this has
on the people and communities of North Lanarkshire.
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Why is this set of indicators of interest? Ambition statement alignment

The Community Empowerment (Scotland) Act 2015 aims to empower communities to participate in community planning and in
the development, design, and delivery of plans and in review, revision, and reporting of progress.

The Programme of Work, P057 - Community engagement / community visioning framework, will shape and guide engagement with
communities to ensure that all citizens and communities are involved, ambitious, and empowered to work with the council and partners
to shape future public services.

A key element of Digital NL is helping North Lanarkshire’s residents and communities to help themselves. To this end, work will be
progressed through the Programme of Work, P070 - Digital self-management and self-service opportunities, to promote self-
management and self-service opportunities by improving the self service offering for customers and residents.

The Programme of Work, P056 - Community matters / locality governance system, aims to improve local democracy and enable local
people to have a direct say in how public funds are used to address local needs within a clear participatory and engagement
framework.

19. Improve engagement with
communities and develop their
capacity to help themselves.

20. Improve the involvement of
communities in the decisions,
and development of services
and supports, that affect them.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi110 Housing services - %
satisfaction with opportunities to
participate in service decision making
process

The Tenant Participation Strategy, Inform,
Involve, Improve, sets out the council’s aims in
terms of tenant participation.

This indicator measures the percentage of
tenants who responded to the tenant satisfaction
survey question “How satisfied or dissatisfied are
you with opportunities given to you to participate
in North Lanarkshire Council’s Housing Service’s
decision making process” - who responded to say
they were either very or fairly satisfied.

92.5%
2018/19

 90%
+ / - 5

90%
+ / - 5

90%
+ / - 5

Scottish Housing
Regulator -
Annual Return on
the Charter

Pi111 Participation requests - %
resulting in a positive outcome
agreement

Part of the Community Empowerment (Scotland)
Act 2015, participation requests enable a
community group or body to request to be part of
decision-making processes that seek to make
improvements to public services.

The community’s idea may not necessarily be
implemented, but they should be able to see how
the decision was made.

This measures the proportion of requests that
resulted in a positive outcome.

90%
+ / - 10%

90%
+ / - 10%

90%
+ / - 10%

Pi112 Local services - % of adults
agreeing that they can influence
decisions affecting their local area

High quality public services which work together
are essential to support a fair, prosperous, and
inclusive society. The national approach seeks

17%
2017

 This measure is used for
benchmarking purposes

Scottish
Household
Survey
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi113 Local services - % of adults
who wish greater involvement in
decisions affecting their local area

to place people and communities at the centre of
public service delivery. It is an approach
designed to target the causes rather than the
consequences of inequalities and to make sure
public services are sustainable.

29%
2017



Pi114 Community capacity building -
number of voluntary and community
organisations receiving support

Capacity building helps groups to become more
resilient by providing help to develop local
services, promote inclusive social and cultural
diversity, and develop confidence and skills.
Examples of capacity building work are training
committee members in financial planning and
supporting committee members to carry out
community consultation exercises.

This measure shows the extent of support
provided by the council. Support must have been
delivered in a project lasting 8 hours or more.

60
2018/19

 80
+ / - 10%

82
+ / - 10%

84
+ / - 10%

Pi115 Adult learning - number of
adult literacy and numeracy learning
outcomes achieved by participants
on adult learning programmes

Adults 16 years of age and over, who require to
improve their literacy or numeracy, can take part
in learning projects run by the council.

Projects which have specified learning outcomes
associated with them are run on the themes of
communication, ICT, and problem solving.

This measure shows the total number of learning
outcomes achieved by participants on adult
learning projects which have an adult literacy and
numeracy theme.

4,312
2018/19

 1,000
+ / - 10%

1,250
+ / - 10%

1,500
+ / - 10%

Pi116 Community learning and
development programmes - % of
adult learners enrolled from the 20%
most deprived areas

Adult learners aged 16 and over are able to
attend learning projects run by the council.

This measure reflects the number of adult
learners who reside in the 20% most deprived
datazones attending the programmes, as a
proportion of all adults attending programmes.

New for 2018/19  48.5%
+ / - 10%

49%
+ / - 10%

49.5%
+ / - 10%

Pi117 Adult learning - number of
learning outcomes achieved by
participants on ESOL programmes

The council runs learning projects for people
whose first language is not English - these are
ESOL programmes (English as a second or other
language). Participants identify their own learning
goals depending on their particular learning
needs, e.g. to be able to tell someone their name

2,260
2018/19

 1,650
+ / - 10%

1,700
+ / - 10%

1,750
+ / - 10%
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

and address, write simple sentences, and
understand spoken directions

This measure shows the total number of learning
outcomes, which individual participants have
identified as part of their individual learning plan.

Pi118 Volunteering - cash
equivalent of number of hours
delivered

£2,481
(397 hours)
2017/18

£22,888
+ / - 10%

£23,000
+ / - 10%

£23,000
+ / - 10%

The community engagement framework, Community Matters - a Framework for Working With Communities, outlines a
streamlined approach to community engagement. Further work is underway and, as this progresses, a set of
supporting indicators will be developed to reflect the extent and impact of community engagement.

As the DigitalNL Programme of Work evolves, more relevant indicators will be developed to reflect the extent and
impact of community engagement.
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Priority: Improve North Lanarkshire’s resource base

Why is this set of indicators of interest? Ambition statement alignment

The Financial Strategy sets out the overarching framework for financial governance, planning, and management. Outlining the
approach to ensure financial planning is fully integrated with the ambitions of The Plan for North Lanarkshire and Programme of
Work, this aims to ensure robust, affordable, sustainable, and best value financial plans are developed to support decision
making and prioritise the use of available resources, while safeguarding public funds.

The Programme of Work, P011 - Three year revenue budget strategy, aims to support the ongoing delivery of the council’s services
and shared ambition. This will involve development and implementation of a planned three year revenue budget strategy (2020/21
to 2022/23). The revised strategic approach to budgeting, and identification of future savings, will result in future plans for the
shared ambition which are affordable and sustainable.

A critical element of The Plan for North Lanarkshire is the identification of funding streams which are available to support the
shared ambition and further develop projections for the Programme of Work, P012 - Community Investment Fund. Capital financial
plans will support the shared ambition through the Community Investment Fund and demonstrate affordability and sustainability.
A prioritised work plan will be established in line with available funding to ensure alignment with strategic plans for our communities.

Maximising income levels is important to support the ongoing delivery of the council’s services and shared ambition. Council tax,
non-domestic rates, and housing rent are the core funding streams available to the council.

21. Continue to identify and
access opportunities to
leverage additional resources
to support our ambition.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi119 Council tax - % of income due
from council tax collected in the year

This may be used as a measure of the
effectiveness of the council in collecting current
council tax due.

Income due means the amount of council tax
payable for the year and, excludes all water
charges, and any outstanding council tax (or
community charge) from previous years.

94.1%
2018/19

94.2%
2017/18
ranked 30 out of 32

Family group
average:

95.6%

National average:

96.0%





94%
+ / - 1.5

94.5%
+ / - 1.5

95%
+ / - 1.5

Local Government
Benchmarking
Framework
(LGBF)

Pi120 Non domestic rates - %
collected in the year

Non-domestic rates, also known as business
rates, cover all property consisting of land or
buildings not classed as domestic property or
exempt from rating.

96.3%
2018/19

 95.8%
+ / - 1.5

95.8%
+ / - 1.5

95.8%
+ / - 1.5

Pi121 Rent - £ collected as a % of
total rent due in reporting year

Income received from housing rents is a main
source of funding which the council aims to
maximise.

When rent arrears do occur local teams provide

97.5%
2018/19

 99%
+ 1 / - 2.5

99%
+ 1 / - 2.5

99%
+ 1 / - 2.5

Scottish Housing
Regulator -Annual
Return on the
Charter
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

help and support as early intervention, and
advice on payment methods and assistance
regarding possible benefits, is vital.

This indicator is a measure of performance in
collecting rent due from current tenants and show
the level of serious arrears cases, the extent to
which tenants are leaving their tenancy with rent
arrears, the extent of those arrears, and the
success in managing arrears owed by former
tenants.

Pi122 Rent - arrears as at 31st

March each year as a % of total rent
due for the reporting year

The successful collection of council tenants’ rent
indicates an effective service.

8.6%
2018/19

6.9%
2017/18
ranked 13 out of 32

Family group
average:

6.6%

National average:

6.8%





8%
+ / - 1

9%
+ / - 1

10%
+ / - 1

Scottish Housing
Regulator -Annual
Return on the
Charter

Local Government
Benchmarking
Framework
(LGBF)

Pi123 Rent lost - % of rent due in
the year that was lost due to
properties being empty

A cost to the council is the amount of rent due
that is lost due to voids, i.e. properties being
empty. Some council properties remain empty
for longer meaning that rent is lost; this could be
due to the appeal of a particular property, or the
condition, type, and location of the property, or
the level of demand for council housing in an
area.

This indicator reveals the level of rent loss due to
houses remaining empty when they are available
for letting. It also shows the efficiency with which
the council undertakes the process of managing
changes in tenancy (particularly, the time taken
to identify new tenants and the time taken to
identify and carry out any repairs necessary
before a new tenant can move in).

0.65%
2018/19

0.70%
2017/18
ranked 7 out of 32

Family group
average:

0.97%

National average:

0.89%





0.75%
+ / - 0.08

0.73%
+ / - 0.08

0.71%
+ / - 0.08

Scottish Housing
Regulator -Annual
Return on the
Charter

Local Government
Benchmarking
Framework
(LGBF)
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Why is this set of indicators of interest? Ambition statement alignment

To deliver on the shared ambition and improve North Lanarkshire’s resource base, requires a one council approach to property
management and a property estate that meets the needs of communities and services, while ensuring the sustainability of ongoing
property costs. The Programme of Work, P002 - Asset review and rationalisation, aims to radically change how the council uses its
office accommodation portfolio, reducing the requirement for many existing premises through more flexible working practices and
improved space utilisation.

The Programme of Work, P046 - Integrated community hubs campuses, will allow lessons to be learned regarding the relationship
between mainstreams schools and Additional Support Needs (ASN) establishments, early learning and childcare, primary and
secondary provision, skills academies and community learning and development, and social work.

The Programme of Work, P047 - Schools new build programme, will ensure continued delivery of educational projects currently under
consideration. This will deliver more modern buildings which will replace less efficient community type facilities and ensure that, in most
communities, the school will become the focus of education and community activities. This will allow the closure of less efficient under-
utilised community buildings. Going forward the programme will align with the community hub / campus model.

The Programme of Work, P071 - Digital wireless services will see Digital NL playing a key role in assisting the development of community
hubs. The initial priority will be to scope delivery of wireless services to all school and council buildings in preparedness for transition to
community hubs. In the longer term, work will include implementing digital solutions aligned with asset rationalisation plans.

The Programme of Work, P027 - Rationalisation of operational base, contributes to the asset rationalisation priority as depots will be
reduced, with the entire waste management service operating from a single base.

The council has an obligation to continually improve its carbon management and also to improve the air quality of the environment. A
significant contributing factor to air pollution within North Lanarkshire is from its own vehicles and properties. Through the Programme of
Work, P029 - Energy and carbon management, the council fleet will be reviewed to ensure that, wherever possible, a cleaner form of
engine is deployed. This will include the provision of alternative fuel sources, including electrical vehicles. Further to this will be an increase
in the overall number of electrical charging locations throughout the council area.

In terms of properties, further reductions in the carbon footprint can be achieved as a consequence of the asset review and rationalisation
work and by rolling out energy saving measures. This includes improvements to heating and lighting, insulation of buildings, installation
of more fuel efficient boilers, and installation of building energy management systems (BEMS) across all the council’s major buildings.

22. Facilitate a North Lanarkshire
wide approach to asset
rationalisation, including with
communities and partners.

24. Review and design services
around people, communities,
and shared resources.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi124 Assets - % of internal floor
area of operational buildings that are
in a satisfactory condition

These indicators reflect good asset management
practice as it is important both to staff and service
users that properties are maintained in a
satisfactory condition and suitable for their
current use.

Categories of condition and suitability used are
as specified in the Federation of Property
Societies (FPS) asset management indicators.
These categories are defined as follows:

86.6%
2017/18
ranked 18 out of 32

Family group
average:

86.6%

National average:

86.3%

 85%
+ / - 5

86%
+ / - 5

87%
+ / - 5

Local Government
Benchmarking
Framework
(LGBF)

Pi125 Assets - % operational 81.9%  82% 83% 84%



66

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

buildings that are suitable for their
current use

 A: Good - performing as intended and operating
efficiently.

 B: Satisfactory - performing as intended but showing
minor deterioration.

 C: Poor - showing major defects and/or not operating
as intended.

 D: Bad - life expired and/or serious risk of imminent
failure.

One measure is of the gross internal floor area
(metres squared) of operational buildings that is
in a satisfactory condition. This recognises
assessment categories A and B as satisfactory.

The other indicator is measured in accordance
with the SEMP process and, being suitable for its
current use, means assessed as either
performing as intended and operating efficiently
or performing as intended but showing minor
deterioration (i.e. being in Category A or B of the
noted condition categories).

The measurement of suitability requires that
properties meet any statutory requirements
(including health and safety) as well as the
operational requirements of the service.

2017/18
ranked 22 out of 32

Family group
average:

80.4%

National average:

81.0%

data available in
September each
year

+ / - 5 + / - 5 + / - 5

Pi126 Community asset transfers
(CATs) - number of council owned
assets transferred as a result of CAT
requests

Part of the Community Empowerment (Scotland)
Act 2015, community asset transfers aim to
empower community bodies through the
ownership of land and buildings.

This shows the volume of council assets
transferred into community ownership.

3 3 3

Pi127 Occupancy level, primary
schools - % with occupancy level
above 75%

The occupancy of a school is a measurement of
the actual pupil roll compared with the official
capacity of the school. The pupil roll is taken from
the school census data.

55%
2018/19

 59%
+ / - 2

59%
+ / - 2

60.5%
+ / - 2

Scottish
Government -
annual School
Estate datasetsPi128 Occupancy level, secondary

school - % with occupancy level
above 75%

52.2%
2018/19

 63%
+ / - 2

63%
+ / - 2

63%
+ / - 2

Pi129 Carbon footprint for the
council - tCo2e of carbon emissions

The Carbon Management Plan outlines the
council’s commitment to reducing carbon
emissions. The council carbon footprint is
calculated using information about energy used

121,723 tCo2e
2017/18

data available in
November each
year

 101,947
+ / - 10%

96,806
+ / - 10%

91,665
+ / - 10%
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi130 Carbon footprint for the
council - carbon emissions per FTE
employee

by corporate buildings from which the council and
its trusts, i.e. CLNLL, deliver services from.

The footprint includes the corporate fleet and
private car used for business travel, all municipal
waste (domestic and non-domestic), and water
(supply and treatment).

Housing is not considered when calculating the
footprint of the council as this is an area where
the council does not have direct control on
energy usage.

9.5
2017/18

data available in
November each
year

 7.9
+ / - 10%

7.6
+ / - 10%

7.2
+ / - 10%

Pi131 Central support services -
costs as % of total gross expenditure

Support services included in this calculation are
finance, legal, human resources, IT, internal
audit, procurement, and asset management.

This measures the proportion of total running
costs of councils which is spent on support
services. It shows the level of support that is
required in each council for front-line services.

4.3%
2017/18
ranked 14 out of 32

Family group
average:

4.2%

National average:

4.5%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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Why is this set of indicators of interest? Ambition statement alignment

The Workforce for the Future Strategy sets out a full internal and external analysis of the workforce challenges, both facing the council
itself and prevalent across the wider labour market in North Lanarkshire.

To further develop the next phase of the Workforce for the Future Strategy, the Programme of Work, P061 - Employee learning and
development programmes - Learn NL will see further work undertaken to enhance leadership and employee learning and development.

The Programme of Work, P062 - Digital workforce and skills, aims to build a digital ready workforce across North Lanarkshire and will
include a full curriculum of digital learning pathways for Leaders, Elected Members, and employees.

Work will also be aligned with the Digital Economy programme to help shape and deliver a wider curriculum of digital skills awareness
and skills development for residents across North Lanarkshire, working in partnership with community based learning resources.

Delivery of the shared ambition will drive significant levels of workforce change within all services across the council, and it is critical that
there is a strong healthy working partnership with Trade Union colleagues. To this end, the Programme of Work, P063 - Trade Union
consultative framework, will involve a review of existing Trade Union consultation arrangements. This will shape a revised consultative
framework and approach with clear guidelines for officers and Elected Members on timelines and expectations around consultation
relating to organisational changes. An overview of the negotiating / consultative arrangements with teaching unions will also be included.

As part of the ongoing focus on employee engagement, the Programme of work, P064 - Employee engagement and wellbeing, will see
the roll out of Investors in People frameworks continue alongside development of the next phase of Reward and Recognition and
employee wellbeing provisions under the banner of NL Life.

Through the Programme of Work, P065 - Living Wage consolidation, the council will take forward its plan to fully consolidate the Living
Wage into its pay and grading model.

23. Build a workforce for the future
capable of delivering on our
priorities and shared ambition.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi132 Sickness absence, all
employees (including teachers) -
average number of days lost per
employee

This indicator looks at the effectiveness of the
council in terms of impact on the overall levels of
sickness absence for employees through
development of processes and procedures, and
training for managers.

The numerator in this measure is the total
number of working days lost due to sickness
absence and the denominator is the average
number of all full-time equivalent (FTE) teachers
employed during the financial year.

10.39
2018/19

 9.67
+ / - 0.5

Pi133 Sickness absence, teachers -
average number of days lost per
employee

8.01
2018/19

6.78
ranked 23 out of 32
2017/18

Family group
average:

5.70

National average:

5.93





6.52
+ / - 0.22

Local Government
Benchmarking
Framework
(LGBF)

Pi134 Sickness absence, all
employees (excluding teachers) -

11.20
2018/19

 10.96
+ / - 0.34

Local Government
Benchmarking
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

average number of days lost per
employee

11.86
2017/18
ranked 22 out of 32

Family group
average:

11.46

National average:

11.41


Framework
(LGBF)

Pi135 Equal opportunities - % of the
highest paid 5% of employees who
are women

This indicator provides a picture of the current
gender balance in more senior posts.

The delivery of quality services is dependent on a
trained and motivated workforce and it is
essential that the councils’ employment policy
reflects a commitment to equal opportunities.
This helps identify areas of potentially unfair or
discriminatory practices.

61.0%
2018/19

60.3%
2017/18
ranked 5 out of 32

Family group
average:

55.9%

National average:

54.6%





This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi136 Gender pay gap - % gap
between average hourly rate of pay
for male and female employees

Employers are required, under equalities
legislation, to publish a gender pay gap figure.

This provides a picture of the current gender pay
gap between male and female employees. This
will help to identify areas of potentially unfair or
discriminatory practices as well as providing a
baseline for measuring improvement over time.

The gap is calculated as the percentage
difference between the average (mean) hourly
rate of pay for male employees compared to
female employees.

4.7%
2018/19

4.0%
2017/18
ranked 17 out of 32

Family group
average:

1.8%

National average:

3.9%





This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pi137 Applications for vacancies
from protected characteristics
applicants
- % applying for posts
- % interviewed
- % successful

Under the Equality Act 2010, it is against the law
to discriminate against someone because of age,
disability, gender reassignment, marriage and
civil partnership, pregnancy and maternity, race,
religion or belief, sex, or sexual orientation.
These are called protected characteristics.

This measures applicants for vacancies (who
have indicated they have a protected
characteristics on their application form) who

new for 2019/20
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

have applied for posts, are interviewed, and are
successful in gaining a council post.

Pi138 Employee retention - number
of employees retained as a % of total
workforce

- all employees
- ethnic employees
- disabled employees

High employee turnover increases costs to the
council and can have a negative impact on
morale.

Employee retention refers to the techniques
employed by management to help employees
stay with the organisation for a longer.

This provides a measure of employee retention in
order to identify low levels of retention that need
to be addressed to ensure effective workforce
planning.

The percentage of new starts to the council who are
retained for less than one year is also measured.

new for 2019/20

Pi139 Employee turnover - % of new
starts who leave in the first year

new for 2019/20

Pi140 Employee learning and
development - average development
hours per participant attending
training opportunities

- all employees
- by ethnic minority
- by gender
- disabled employees

Continuous or lifelong learning is fundamental to
our ongoing success and ability to deliver the
shared ambition. Investing in learning and
development equips our staff to cope with the
demands of their role as well as adapt to
increased or legislative demands and changing
priorities. Additionally it is leading practice to
ensure that our approach to learning and
development is inclusive, this supports the
Equality Act 2010, Investors in People
commitment, and our status as a Disability
Confident Leader.

This provides a measure of our investment in
employee development and allows us to identify
any areas of under investment that need more
attention.

new for 2019/20

Pi141 Investors in People employee
engagement

- % services who have
maintained or improved their
standard of award

- % response rate to online
survey in both annual or pulse
review

The Investors in People standard sets out criteria
for high performance through people. The
framework benchmarks the effectiveness of
leadership and management practices across the
council.

Measurement against the standard tells us how
well we are leading, supporting, and managing
people well for sustainable results. It allows us to
identify areas for improvement that, if addressed,

new for 2019/20
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What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

should lead to higher levels of employee
engagement and therefore increased
performance and contribution from staff resulting
in successful delivery of The Plan for North
Lanarkshire.

Pi142 Employee engagement NL
Life

- Reward and Recognition NL -
average £ spend per person per
month

- % uptake of different benefits
offered

- Workwell NL - % participation in
employee well-being activities

Having in place a quality employee benefits
package demonstrates that we are invested in
both their future and overall health. It can help
attract and retain talent supporting the shared
ambition to be a great place to work.

Supporting the health and wellbeing of staff with
the aim of having a healthier workforce, also
means reduced absence management costs for
the council.

This measurement tells us what staff value and
what benefits and activities are making a positive
difference to their lifestyle. It can also help
identify if the wellbeing package of support is
resulting positively on sickness absence rates.

new for 2019/20

Pi143 RIDDOR - number of reported
injuries, diseases, dangerous
occurrences, per 1,000 employees

Reporting of Injuries, Diseases, and Dangerous
Occurrences Regulations (RIDDOR) puts duties
on employers, the self-employed, and people in
control of work premises to report certain serious
workplace accidents, occupational diseases and
specified dangerous occurrences (near misses).

This measures the number of work related health
and safety incidents affecting employees that
take place in each year. An incident is defined
within the terms of the RIDDOR 1995.

5.0
2018/19

 4
+ / - 1
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Why is this set of indicators of interest? Ambition statement alignment

The Programme of Work, P072 - Digital business intelligence model, involves designing a digital model to facilitate data sharing and use
of automated Business Intelligence (BI) tools to support the assessment of council activities and programmes of work against the council’s
priorities and shared ambitions.

The initial steps will involve engagement of a BI provider, followed by implementation of reporting and data analytics services and the
introduction of technology to assist in monitoring and signposting of social media information.

The Programme of Work, P073 - Internal Audit Strategy and Internal Audit Plan, will ensure both the revised Internal Audit Strategy, and
the Internal Audit Plan will fully reflect the shared ambition, priorities, and planned outcomes included within The Plan for North
Lanarkshire and supporting Programme of Work.

25. Ensure intelligent use of data
and information to support
fully evidence based decision
making and future planning.

What is being measured? What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Pi144 Internal Audit - satisfaction
score / stakeholder feedback

Increasing financial challenges, ongoing service
pressures, and the significant transformational
and shared ambition programmes require greater
innovation in service delivery; however this
means greater exposure to risk. Audit and risk
management is therefore crucial to support
informed decision making, ensure effective use of
resources, and provide the strongest possible
assurances for the council.

Independent audit assurances should also add
value, improve the council’s operations and
enhance delivery of the corporate priorities.

new for 2019/20

As the DigitalNL Programme of Work evolves, more relevant indicators will be developed to reflect the
effectiveness of the Business Intelligence hub.
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Strategic Performance Framework

Level 3
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(3) Day to day operations

This comprises performance indicators that allow the quality, efficiency, and effectiveness of day to day operations
to be assessed.

The table on pages 75 to 102 shows the suite of indicators at Level 3.
Figure 8 explains the information displayed in this table.

Figure 8
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(3) Day to day operations

What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Scottish Housing Quality
Standards (SQHS) - % council
housing stock meeting the
standards

1, 11 The SHQS is the main measure of
housing quality used nationally to
establish if properties reach the
required minimum. Social landlords
must make sure their tenants' homes
meet these standards.

This indicator shows progress against
meeting the national target that all
council dwellings must meet the
SHQS.

The SHQS assesses housing stock
against 55 elements within 5 criteria.
It shows the proportion of stock which
has passed the standards.

Not all properties fall within the scope
of the indicator calculation.

97.9%
2018/19

95.5%
2017/18
ranked 16 out of
32

Family group
average:

95.7%

National
average:

93.9%










100%
+0 /- 3

100%
+0 /- 3

100%
+0 /- 3

Scottish Housing
Regulator -
Annual Return on
the Charter

Local Government
Benchmarking
Framework
(LGBF)

Energy Efficiency Standard for
Social Housing (EESSH) - %
of properties in scope that
meet the standard

The energy efficient elements of the
SHQS were replaced by the EESSH
which landlords are required to meet
by 2020.

EESSH is based on the minimum
Energy Performance Certificate
(EPC) rating. EPCs are calculated
using the Standard Assessment
Procedure (SAP) for energy rating of
dwellings.

Landlords should consider a range of
common measures which may be
applied to properties to help meet the
EESSH 2020 ratings.

79.3%
2018/19

 100%
+0 / - 15

100%
+0 / - 15

100%
+0 / - 15

Scottish Housing
Regulator -
Annual Return on
the Charter

Housing repairs - average
time, working days, taken to
complete non-emergency
repairs

1, 11, 17 The council’s ALEO is responsible for
the repairs and maintenance service
to tenanted properties.

All works are given a timed priority:

7.7 days
2018/19

7.3 days
2017/18
ranked 11 out of







8 days
+ / - 1

8 days
+ / - 1

8 days
+ / - 1

Scottish Housing
Regulator -
Annual Return on
the Charter

Local Government
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

• Emergency works (danger to life,
security or property) - three hours
to attend and remove danger.

• Right to Repair (a Government
scheme for Scottish secure
tenants and short Scottish secure
tenants to have small urgent
repairs carried out by their
landlord within a given timescale).

• Urgent works (covers all non-
emergency urgent routine type
works) - three working days to
complete repair.

• Routine works (covers all non-
emergency repair works) - 20
working days to complete repair.

• Repairs to empty/void houses (to
bring the property up to a set
standard) - 3 or 10 days working
days depending on property
condition.

These measures show the
effectiveness in responding quickly to
requests for repairs.

32

Family group
average:

6.0 days

National
average:

7.5 days

Benchmarking
Framework
(LGBF)

Housing repairs - average
time, hours, taken to complete
emergency repairs

4.4 hours
2018/19

 4 hours
+ / - 0.5

4 hours
+ / - 0.5

4 hours
+ / - 0.5

Scottish Housing
Regulator -
Annual Return on
the Charter

Housing repairs - % of reactive
repairs carried out in the last
year right first time

97.6%
2018/19

 97%
+ / - 2

97.5%
+ / - 2

98%
+ / - 2

Scottish Housing
Regulator -
Annual Return on
the CharterHousing repairs - % of reactive

repair appointments kept
93.6%
2018/19

new for 2018/19

95%
+ / - 3

95.5%
+ / - 3

96%
+ / - 3

Gas safety - number of times
statutory obligation to
complete gas safety check in
12 months was not met

As a landlord, the council has the
responsibility to ensure that all gas
appliances within our housing stock
are maintained in a safe
condition. This legal duty is set out in
the Gas Safety (Installation and Use)
Regulations 1998.

100%
compliance /
0 fails
2018/19

 0 fails 0 fails 0 fails Scottish Housing
Regulator -
Annual Return on
the Charter

Customer satisfaction, housing
repairs - % satisfied with
overall service

This measures the proportion of
tenants who have had repairs or
maintenance carried out in the last 12
months satisfied with the service.

98.6%
2018/19

 95%
+ / - 5

95.5%
+ 4.5 / - 5

96%
+ 4 / - 5

Scottish Housing
Regulator -
Annual Return on
the Charter

Customer satisfaction, housing
- % satisfied with the standard
of their home when moving in

1, 11 This measures the proportion of
tenants satisfied with the standard of
their home when moving in.

91.9%
2018/19

 90%
+ /- 5

91%
+ /- 5

92%
+ /- 5

Scottish Housing
Regulator -
Annual Return on
the Charter

Customer satisfaction, housing 1, 11 This measures the proportion of 91%  90% 90% 90%
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

- % satisfied with overall
services

tenants satisfied with the overall
service provided by their landlord.

2018/19 + /- 5 + /- 5 + /- 5

Customer satisfaction, housing
- % satisfied with the quality of
temporary or emergency
accommodation

1, 11 This looks at homeless households in
the last 12 months who are satisfied
with the quality of temporary or
emergency accommodation.

94.4%
2018/19

 90%
+ /- 5

91%
+ /- 5

92%
+ /- 5

Scottish Housing
Regulator -
Annual Return on
the Charter

Customer satisfaction, housing
- % satisfied with the quality of
their home

1, 11 This measures the proportion of
tenants satisfied with the quality of
their home.

92%
2018/19

 90%
+ /- 5

90%
+ /- 5

90%
+ /- 5

Scottish Housing
Regulator -
Annual Return on
the Charter

Void re-lets - average number
of days to re-let properties

1, 21 There are many factors that
contribute to the issue of low demand
properties, such as unpopular design
of individual properties / blocks /
estates, quality or availability of local
services, inaccessible location, or
stigma / perception of an area.

This indicator demonstrates the
efficiency in re-letting properties.

23.5
2018/19

 24
+ / - 10%

23
+ / - 10%

23
+ / - 10%

Scottish Housing
Regulator -
Annual Return on
the Charter

Customer contact centre - %
calls taken within 60 seconds

1, 19 This measures the efficiency of the
customer contact centre in terms of
call handling. A wide range of calls
can be received in terms
environmental services, bookings,
general enquiries, and telephone
payments so this also enables an
assessment of call volume and
identification of trends and issues.

Previously the measurement was
within 20 seconds; moving forward
this has changed to 60 seconds - this
is in line with other councils and a
more realistic target given the
increasingly complex nature of calls.

55.4%
2018/19

 90%
+ / - 6

91%
+ / - 6

91.5%
+ / - 6

Development plans - %
population covered by local
plans adopted / finalised within
last 5 years

1, 2, 3, 4, 5, 16 Making sure the right development
takes place in the right place to meet
local needs is captured in the Local
Development Plan.

0%
2018/19  100%

+ / - 0
100%
+ / - 0

100%
+ / - 0
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

This assesses what kinds of
development the area needs over the
next 5-10 years. It sets out policies
and proposals for the development
and use of land that guide day-to-day
decisions on planning applications,
identify effective opportunities for
development, and encourage
investment.

This measure is about ensuring a
current up to date LDP is in place to
provide a framework for local
regeneration.

Major planning developments -
average time (weeks) to deal
with applications

1, 2, 3, 4, 5, 16 An efficient and well-functioning
planning service plays an important
role in facilitating sustainable
economic growth and delivering high
quality development in the right
place.

Legislation categorises developments
into local and major planning
applications with up to two months to
determine local planning applications,
and up to four months to determine
major applications.

These measure the average time
taken to deal with major and local
planning applications determined and
the total cost involved per commercial
planning application.

17.0 weeks
2018/19

 30
+ / - 5

30
+ / - 5

30
+ / - 5

Scottish
Government
Planning
Performance
Framework

Local planning developments -
average time (weeks) to deal
with applications

7.9 weeks
2018/19

 10
+ / - 1

10
+ / - 1

10
+ / - 1

Commercial planning
applications - cost per
application

£4,331
2017/18
ranked 14 out of
32

Family group
average:

£5,634

National
average:

£5,087

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

First reports - % issued within
20 days

Legislation requires that building
warrants are obtained before any
building work begins. The length of
time to obtain a building warrant from
the council depends on the
complexity of the project, the quality
of the application and supporting
information provided, and how quickly

91.6%
2018/19

 90%
+ / - 5

92%
+ / - 5

94%
+ / - 5



79

What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

an applicant or agent responds.

To progress applications, the council
makes an initial assessment and
aims to provide applicants with a first
report on their application within 20
working days of receipt; this
measures the efficiency of the
process.

Building warrants - % released
within 6 days

Building standards activities include
assessing and processing building
warrant applications.

This measures the percentage of
building warrant approvals released
within 6 days from final assessment
of information.

83.3%
2018/19

 96%
+ 4 / - 5

97%
+ 3 / - 5

97%
+ 3 / - 5

Completion certificates - %
requests responded to within 6
working days

Building standards activities include
inspection of work and acceptance of
completion certificate submissions
relating to approved building
warrants.

This measures the percentage of
completion certificate submissions
responded to within 6 working days.

90.4%
2018/19

 95%
+ / - 3

95%
+ / - 3

95%
+ / - 3

Home owners - number
assisted through the scheme
of assistance to improve their
property’s condition

1, 11 The Scheme of Assistance helps
private owners and landlords carry
out repairs and maintenance to their
properties. Types of assistance
includes the provision of information,
advice, practical and technical
assistance. All assistance is subject
to council priorities, available
resources and tailored to individual
needs and circumstances.

Providing a range of assistance
empowers owners to carry out works
themselves and helps the council to
assist more people in honouring their
maintenance and repair obligations.

824
2018/19

 700
+ / - 10%

720
+ / - 10%

740
+ / - 10%
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Economic development and
tourism - cost of council spend
per 1,000 population

4, 5 This provides a measure of the
council’s expenditure on the delivery
of economic development services.

£46,591
2017/18
ranked 9 out of
32

Family group
average:

£137,663

National
average:

£91,779

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Procurement spend - % with
local organisations

4, 5 Local authorities should be
confidently operating a mixed
economy of service provision with
ready access to a diverse competitive
range of suppliers, providing quality
services including small firms, social
enterprises, minority business, and
voluntary and community sector
groups.

This measure focusses on the
proportion of contracted and non-
contracted procurement spend which
is targeted at local organisations.

27.1%
2018/19

26.7%
2017/18
ranked 14 out of
32

Family group
average:

26.5%

National
average:

27.4%







43%
+ / - 5

44%
+ / - 5

45%
+ / - 5

Local Government
Benchmarking
Framework
(LGBF)

Scotland Excel

Procurement spend - % with
small medium enterprises
(SMEs)

4, 5 Local authorities should be
confidently operating a mixed
economy of service provision with
ready access to a diverse competitive
range of suppliers, providing quality
services including small firms, social
enterprises, minority business, and
voluntary and community sector
groups.

This measure focusses on the
proportion of contracted and non-
contracted procurement spend which
is targeted at SMEs.

45.1%
2018/19

 45%
+ / - 5

47%
+ / - 5

50%
+ / - 5

Scotland Excel

Employability
- % of Family Firm trainees

who have entered positive
sustainable destinations

5, 23 This measures the impact of our train
and place programme and also the
impact this has made for individuals
and their work readiness /

new for 2019/20 
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

- % of Project Ability trainees
who have entered positive
sustainable destinations

employability.

Primary school education -
cost per pupil

6 Gross cost includes all expenditure
and income relating to the
education service, except
residential schools and school
crossing patrols.

Pupil numbers include all pupils
from publicly funded primary /
secondary schools in Scotland.
These figures are from the pupil
census taken in September each
year.

£5,206
2017/18
ranked 22 out of
32

Family group
average:

£5,046

National
average:

£4,984

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Secondary school education -
cost per pupil

6 £6,677
2017/18
ranked 10 out of
32

Family group
average:

£6,985

National
average:

£6,880

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Satisfaction - % adults
satisfied with local schools

6 This indicator measures the
proportion of all adults surveyed who
were satisfied or very satisfied with
local schools.

The data is drawn from the Scottish
Household Survey and represents
satisfaction for the public at large; this
is not necessarily feedback from
service users.

79.0%
2015-18
ranked 9 out of
32

Family group
average:

76.4%

National
average:

72.3%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

HMIe inspection reports,
schools

6 Her Majesty's Inspectors (HMI)
inspect education and care
providers, challenge them to
improve and help them get the
support they need.

92.3%
2018/19

 100%
+ 0 / - 15

100%
+ 0 / - 15

100%
+ 0 / - 15

Looked after children
gross cost of children looked
after in residential based

7 Costs refers to the gross cost of
residential based services for
looked after children. It includes

£2,797
2017/18
ranked 7 out of

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework



82

What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

services per child per week spending on all accommodation
based services for children / young
people except respite care
residential placements.

Number of looked after children
for this indicator refers to the
total number of looked after
children in residential based care
facilities / total number of looked
after children in a community
setting.

32

Family group
average:

£3,329

National
average:

£3,485

(LGBF)

Looked after children - gross
cost of children looked after in
a community setting per child
per week

7 £199
2017/18
ranked 2 out of
32

Family group
average:

£304

National
average:

£328

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Pre-school education - cost for
each child registered for early
learning and child care

8 This measures the cost per
each child registered.

This includes all children from
publicly funded pre-schools
and covers children registered
for pre-school places funded
by the local authority at
September each year.

£4,626
2017/18
ranked 18 out of
32

Family group
average:

£5,489

National
average:

£4,437

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

HMIe inspection reports, early
years

8 Her Majesty's Inspectors (HMI)
inspect education and care
providers, challenge them to
improve and help them get the
support they need.

80%
2018/19

 100%
+ 0 / - 15

100%
+ 0 / - 15

100%
+ 0 / - 15

Appeals hearings - %
acknowledged within 5
working days

9 The council has a duty to respond to
requests to hold education exclusion
and school placing request appeal
hearings within the required statutory
periods.

These 3 indicators measure the
effectiveness of processing appeals.

100%
2018/19

 100%
+ 0 / - 5

100%
+ 0 / - 5

100%
+ 0 / - 5

Appeals hearings - % heard
within 28 working days

9 100%
2018/19

 100%
+ 0 / - 5

100%
+ 0 / - 5

100%
+ 0 / - 5

Appeals hearings - %
notification of decision within
14 working days

9 100%
2018/19

 100%
+ 0 / - 5

100%
+ 0 / - 5

100%
+ 0 / - 5
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Money advice - number of
clients accessing the service
for assistance with single or
multi debt issues

11 The council assists clients who are
experiencing financial difficulties due
to either single or multi debt issues.

This measures the number of these
clients assisted; this includes all
enquiries and cases dealt with by the
services.

1,402
2018/19
(the total debt
dealt with for the
1,402 service
users is £9.4m)

 No target set; the number of
service users who will require
these services cannot be
determine. The needs of the
individual service users determine
how these resources are used
and what capacity can be met

Benefits administration - £
gross cost per case for
housing benefits

11 This measures the cost of processing
housing benefits.

£30.54
2018/19

 £27.50
+ / - £2

£27.50
+ / - £2

£27.50
+ / - £2

Integrated equipment and
adaptations service - % of
deliveries achieved within 7
days

12 The provision of equipment and
adaptations helps enable people to
remain at home for longer and assists
then with their day to day living.

This equipment varies from small
items to assist with eating and
operating taps to larger items such as
stair lifts and bathing equipment.

This indicator measures the number
of deliveries made within 7 days.

81.0%
2018/19

80%
+ / - 5%

80%
+ / - 5%

80%
+ / - 5%

Home care - cost per hour for
people aged 65 or over

12 Home care is delivered in a client’s
own home (including sheltered
housing) and may include personal
care, domestic help, laundry services,
shopping services, and care
attendant schemes.

Costs relate to staff hours rather than
client hours. Staff hours will be higher
than client hours because staff will
spend time travelling between clients
and sometimes multiple staff may be
required for certain tasks.

£28.19
2017/18
ranked 23 out of
32

Family group
average:

£26.09

National
average:

£23.76

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Residential care - cost per
week per resident for people
aged 65 or over

12 Net residential cost refers to the net
cost of residential based services for
older adults. It includes free personal
care and free nursing care for adults
over 65, but does not include other
accommodation-based services (non-
respite).

£438
2017/18
ranked 24 out of
32

Family group
average:

£376

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

National
average:

£372
Assistive technology - number
of people with assistive
technology

12 The provision of assistive technology
helps to enable people to remain at
home for longer. This includes a
range of electronic sensors and
monitors, such as pressure mats, fall
detectors, and bed monitors.

This measures the number of
residents in receipt of assistive
technology.

1,468
2018/19

 1,452
+ / - 10%

Pest control visits, high priority
- % made within 2 working
days

14 Effective control of pests is important
as they can contaminate food
products, cause structural damage to
property, cause a number of safety
issues, and pose a risk to the health
of residents.

These indicators measure the
response time to requests for service
placed with environmental health;
requests fall into one of two
categories - high or low risk pests.

 High risk pests - rats, wasps,
cockroaches, fleas, and bed bugs
- require a visit in 2 working days.

 Low risk pests - mice, earwigs,
the common black ant, hide
beetle, woodlice and booklice -
require a visit in 5 working days.

96.7%
2018/19

 96%
+ / - 2

97%
+ / - 2

98%
+ / - 2

Pest control visits, low priority -
% made within 5 working days

14 97.5%
2018/19

 96%
+ / - 2

96%
+ / - 2

96%
+ / - 2

Food hygiene standards - % of
eligible premises achieving
Food Hygiene Information
Scheme (FHIS) pass award

14 The FHIS effectively opens the door
to local kitchens or food areas and
checks whether a restaurant,
takeaway, or food shop has passed
its food hygiene inspection.

The scheme applies to all food
outlets that supply food to
consumers. Each food outlet is
asked to display a certificate (and/or

94.3%
2018/19

 90%
+ / - 5

91%
+ / - 5

92%
+ / - 5
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

sticker) on the door or window of their
premises, saying whether they have
passed their hygiene inspection, or
whether improvement is required.

This measures the proportion of all
eligible premises which have
achieved the FHIS pass award.

Trading standards consumer
complaints - % dealt with
within 14 days of receipt

14 First stage civil consumer advice for
residents of North Lanarkshire is now
provided by the government funded
Advice Direct Scotland, a telephone
and online consumer advice service,
which is supported by local
authorities in Scotland.

Working in partnership with the
council, Advice Direct Scotland
provides first level, clear, practical
consumer advice to help people sort
out their problems and
disagreements with suppliers of
goods and services. Their trained
advisors offer individual solutions for
individual problems and information
on a wide range of consumer
problems.

The council takes on more detailed
work on consumer issues in respect
of civil enforcement matters, and is
the first intervention point in all
consumer protection matters
pertaining to complaints of a criminal
nature.

This measures the efficiency in
dealing with complaints received from
consumers, and from businesses
acting as consumers, for both the
council and partners acting on our
behalf in relation to civil advice; it
relates to the time taken to complete

95.9%
2018/19

 96%
+ 4 / - 5

96%
+ 4 / - 5

96%
+ 4 / - 5
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

a complaint irrespective of the
outcome

Trading standards business
advice requests - % dealt with
within 14 days of receipt

14 Business advice requests received
can include advice on correct
labelling of products, tobacco
enforcement, weights and measures,
safety of consumer products, fair
trading issues, and complaints from
businesses acting as customers.

This measures the efficiency in
dealing with requests for advice
received from businesses; it relates
to the time taken to complete a
request irrespective of the outcome.

97.1%
2018/19

 97%
+ / - 3

97%
+ / - 3

97%
+ / - 3

Trading standards - % non-
compliant businesses
compliant within 30 days of
contact

14 This includes all businesses which
were found to be non-compliant on
initial visit which were brought into
compliance within 30 calendar days.

new for 2019/20 90%
+ / - 5

91%
+ / - 5

92%
+ / - 5

Licensing board - % licences,
other applications, issued in 28
days of licensing board
decision

14 The Licensing Board is responsible
for administering the liquor licensing
system under the Licensing
(Scotland) Act 2005 Act and certain
gambling licensing under the
Gambling Act 2005 within North
Lanarkshire. In particular, the Board
is responsible for processing
applications for grant / renewal of
licences for the sale of alcohol in
premises and to individuals to
supervise or authorise the sale of
alcohol, grant occasional licences
allowing the sale and consumption of
alcohol, grant licences for premises
where gambling is to take place

Grant various permits under the
Gambling Act 2005.

This measures the proportion of
licenses issues within 28 days of the
Board decision and the average

100%
2018/19

 100%
+ 0 / - 5

100%
+ 0 / - 5

100%
+ 0 / - 5

Licensing - average time,
days, for issue of licences etc
after board meetings

14 7.4 days
2018/19

 10
+ / - 1

10
+ / - 1

10
+ / - 1



87

What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

number of days taken to issue.
Satisfaction - % of adults
satisfied with libraries

15 These indicators measure the
proportion of all adults surveyed who
were satisfied or very satisfied with
libraries, museums and galleries,
and sport and leisure facilities.

The data is drawn from the Scottish
Household Survey and represents
satisfaction for the public at large; this
is not necessarily feedback from
service users.

78.7%
2015-18
ranked 9 out of
32

Family group
average:

75.5%

National
average:

73.0%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Satisfaction - % of adults
satisfied with museums and
galleries

15 72.0%
2015-18
ranked 12 out of
32

Family group
average:

72.2%

National
average:

70.0%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Satisfaction - % of adults
satisfied with sport and leisure
facilities

15 78.3%
2015-18
ranked 10 out of
32

Family group
average:

73.5%

National
average:

72.7%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Libraries - cost per visit 15 This measure captures the cost for
any visit - whether to borrow books,
use the internet, or for reference use.
This includes costs associated with
permanent and mobile lending
libraries, reference and information
services, and specific community
library services.

Number of attendances refers to the
number of visits to library services,

£3.71
2017/18
ranked 26 out of
32

Family group
average:

£2.08

National
average:

£2.08

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

not the number of users. Visits
means visits by members of the
public, including by groups and
schools.

Web based library service
transactions are included.

Museums and galleries - cost
per visit

15 This indicator calculates the cost of
museums and galleries managed or
supported by councils, per visit.

Number of visits refer to the total
number of visits, not visitors, to
council funded or part-funded
museums and galleries.

This includes enquiries include object
examinations and catalogue
searches, website hits and outreach
visits and visits to schools.

£2.41
2017/18
ranked 9 out of
32

Family group
average:

£3.66

National
average:

£3.49

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Sports and leisure facilities -
cost per attendance

15 Attendance figures indicate the extent
to which pools and indoor leisure
facilities are used. This indicator
calculates the cost of sport and
leisure facilities across councils, per
attendance.

Total number of attendances refers to
the total number of visits to the sport
and leisure facilities (excluding
outdoor facilities), not the number of
users.

£1.82
2017/18
ranked 7 out of
32

Family group
average:

£3.19

National
average:

£2.71

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Schools - total number of book
ings

15 A valuable resource is available to
residents through the use of schools
and community facilities. These
measures show the extent of usage
by counting the number of bookings
processed for public use.

41,077
2018/19

 37,500
+ / - 10%

Community facilities - total
number of bookings

15 52,735
2018/19

 49,000
+ / - 10%

Country parks operating
expenditure - % met from
income

16 This measures the total gross
expenditure at the three country
parks met from the income.

Income is generated through ticket
sales, land rents, event hires,

25.9%
2018/19

 28%
+ / - 3

28%
+ / - 3

29%
+ / - 3
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

franchises, etc.
Blue badge applications - %
processed within 6 weeks

17 The Blue Badge scheme supports
people who cannot easily get around
by helping them park closer to their
destination. Blue Badges are also
known as disabled parking permits.

This measures the proportion of
applications processed within 6
weeks.

95%
+ / - 5

95%
+ / - 5

95%
+ / - 5

Lair certificates - % turned
round within 28 days

17 Each burial in council cemeteries
requires the processing of a lair
certificate, that is, the document that
confirms the exclusive right to burial.

This measures the efficiency in
processing the certificates.
Processing these as efficiently as
possible also helps families through
the bereavement process.

97.6%
2018/19

 97%
+ / - 3

97%
+ / - 3

97%
+ / - 3

Street cleaning - net cost per
1,000 population

17 Street cleaning costs includes all
expenditure and income relating to
the services, except any cleansing
that relates to keeping carriageways
free of litter for road safety purposes.

£19,435
2017/18
ranked 30 out of
32

Family group
average:

£21,060

National
average:

£15,452

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Parks and open spaces - cost
per 1,000 population

17 The cost of community parks and
open spaces combined with
population size provides some link
between costs and the population
served by the council.

£21,811
2017/18
ranked 18 out of
32

Family group
average:

£19,809

National
average:

£19,803

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Road network - % of A class 17 Roads, street lighting, and winter 20.3%  This measure is used for Society of Chief
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

roads that should be
considered for maintenance
treatment

services are managed by the council
and delivered by Amey Public
Services. The contract is focused on
the maintenance of the roads network
and council staff manage the contract
and the use of the roads network.

These measure the percentage of the
road network that should be
considered for maintenance
treatment based on output from the
Society of Chief Officers of
Transportation in Scotland (SCOTS)
Scottish Road Maintenance Condition
Survey.

Roads within the council area are
surveyed as part of a national
programme. This collects various
characteristics of the road condition.

The series of surveys identifies four
classifications of roads to be
considered for maintenance
treatment: A (major and strategic
roads), B (roads serving a local
purpose and connecting to strategic
routes), C (mainly rural inter-
connecting roads), and unclassified
roads (roads in residential areas).

Considered for maintenance
treatment means that there is likely to
be some defect in the condition of the
road, but councils will need to carry
out further detailed investigation and
plan their programme having
considered other factors including the
impact on spending provision, user
delays and safety concerns.

2016-18
ranked 5 out of
32

Family group
average:

24.6%

National
average:

30.2%

benchmarking purposes Officers of
Transportation in
Scotland (SCOTS)

Local Government
Benchmarking
Framework
(LGBF)

Road network - % of B class
roads that should be
considered for maintenance
treatment

17 24.3%
2016-18
ranked 9 out of
32

Family group
average:

24.5%

National
average:

35.9%

 This measure is used for
benchmarking purposes

Road network - % of C class
roads that should be
considered for maintenance
treatment

17 27.7%
2016-18
ranked 8 out of
32

Family group
average:

27.1%

National
average:

36.2%

 This measure is used for
benchmarking purposes

Road network - % of
unclassified roads that should
be considered for
maintenance treatment

17 37.3%
2016-18
ranked 17 out of
32

Family group
average:

35.1%

National
average:

39.0%

 This measure is used for
benchmarking purposes

Road - cost of maintenance 17 This measures the cost of £15,205  This measure is used for Local Government
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

per km of roads maintaining roads per kilometres of
length. This compares the distance
of roads maintained and the cost of
expenditure on roads and winter
maintenance.

The condition of roads within each
council area can be affected by
factors such as budgetary
constraints, traffic flows/usage, and
weather patterns.

2017/18
ranked 24 out of
32

Family group
average:

£16,984

National
average:

£10,519

benchmarking purposes Benchmarking
Framework
(LGBF)

Roads - number of third party
claims received

17 The volume of claims reflects the
introduction, and continued operation,
of the safety inspection regime
undertaken on the road and footpath
network.

This information shows the number of
third party claims made against the
council relative to roads and
footways.

171
2018/19

 300
+ / - 50

300
+ / - 50

300
+ / - 50

Roads - % customer enquiries
/ requests for service closed
off within council own
response times

17 This measures the council's response
time to enquiries or requests for
service, relating to roads, which are
received from the public.

A report regarding a defect is
considered to be closed off when the
defect has been repaired or a reason
has been given why no action has
been taken, or where a report of a
defect has been forwarded to another
organisation for action.

Enquiries or requests for service
which relate to street lighting or the
winter service are not included.

88.3%
2018/19

 85%
+ / - 5

87%
+ / - 5

90%
+ / - 5

Apse

Street lights - % repairs
completed within 7 days

17 The council is responsible for the
maintenance of over 58,000 lighting
units.

This measures the full range of
activity, from notification of the street
light fault to completion of the repair.

97.9%
2018/19

 95%
+ 3 / - 5

95%
+ 3 / - 5

95%
+ 3 / - 5
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Street lighting columns - %
that are over 30 years old

17 This indicator shows the proportion of
the council’s street lighting columns
that are over 30 years old - the
accepted industry-wide period over
which columns, at present, need
replaced.

24%
2018/19

 30%
+ / - 5

30%
+ / - 5

30%
+ / - 5

Street lighting columns - %
that have a current electrical
test certificate

17 This measures the proportion of the
street lighting network that has a
current electrical test certificate

Lighting columns includes all street
lighting columns, e.g. mild steel,
aluminium, concrete and heritage, or
decorative.

new for 2019/20 30%
+ / - 5

45%
+ / - 5

60%
+ / - 5

Street lamps - energy cost £
per street lamp

17 This measures the total annual
energy expenditure on street lamps
and other lighting supplies directly
attributable to street lighting (i.e.
bollards used to illuminate footpaths,
street lanterns mounted on other
structures (e.g. buildings) where the
purpose of the lantern is to illuminate
the street, and lanterns in highway
tunnels and pedestrian subways).

£43.05
2018/19

 £36
+ / - £5

£34
+ / - £5

£32
+ / - £5

Recycling - % household
waste collected during the
year that was recycled

17 This indicator shows the percentage
of total waste arising that is recycled.

Household waste includes
household collection rounds, other
household collections such as
bulky waste collections, waste
deposited by householders at
household waste recycling centres,
and recycling points / bring banks.

44.0%
2018/19

39.6%
2017/18
ranked 25 out of
32

Family group
average:

42.3%

National
average:

45.6%

 47%
+ / - 3

48%
+ / - 3

49%
+ / - 3

Local Government
Benchmarking
Framework
(LGBF)

Refuse collection complaints,
overall waste - number per
1,000 household visits

17 This measures the number of
complaints made by residents in
relation to the provision of different
waste collection streams (residual,
co-mingled, food, garden, and

2.3
2018/19

 2.4
+ / - 0.1

2.3
+ / - 0.1

2.2
+ / - 0.1
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

paper/card) per 1,000 collections by
type.

Refuse collection - £ net cost
of collection per premise

17 This measures the total cost of waste
collection per premise. For the
purpose of this indicator, it is
assumed that collection ends when
the specialised refuse collection
vehicles discharge waste at a transfer
station, a treatment plant, a material
recycling facility or at landfill.

The number of premises refers to
premises in the council area from
which waste is collected.

£74.02
2017/18
ranked 27 out of
32

Family group
average:

£70.61

National
average:

£65.96

 £76
+ / - £5

£74
+ / - £5

£72
+ / - £5

Local Government
Benchmarking
Framework
(LGBF)

Refuse disposal - £ net cost of
disposal

17 Refuse disposal includes the
treatment of waste collected by the
council and destined for final disposal
in landfill.

It includes sorting, compacting,
baling, shredding, composting
(exclusive of material not land-filled)
recycling and incineration. The
operation of transfer-loading stations
and the provision of civic amenity
sites or skips is regarded as disposal.

£92.88
2017/18
ranked 15 out of
32

Family group
average:

£108.17

National
average:

£101.36

 £86
+ / - £5

£84
+ / - £5

£82
+ / - £5

Local Government
Benchmarking
Framework
(LGBF)

Satisfaction - % of adults
satisfied with refuse collection

17 This indicator measures the
proportion of all adults surveyed who
were satisfied or very satisfied with
refuse collection.

The data is drawn from the Scottish
Household Survey and represents
satisfaction for the public at large; this
is not necessarily feedback from
service users.

79.7%
2015-18
ranked 24 out of
32

Family group
average:

77.3%

National
average:

78.7%

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)

Environmental health - cost
per 1,000 population

17 £11,413
2017/18
ranked 9 out of
32

Family group
average:

 This measure is used for
benchmarking purposes

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

£18,343

National
average:

£15,496
Vehicle inspections - % carried
out as scheduled

17 This indicator ensures that council
vehicles are inspected and any
repairs are undertaken in the most
efficient manner so as to prevent any
vehicle being off road for any longer
than necessary.

new method of
calculation
2019/20
onwards

98%
+ / - 2

98%
+ / - 2

98%
+ / - 2

NLC fleet vehicles - %
presented for plating / mot
pass first time

17 This indicator demonstrates that the
maintenance and inspection regime
within the fleet service is maintaining
all vehicles to a high standard.

95%
+ / - 5

95%
+ / - 5

95%
+ / - 5

Priority 1 outages - number of
outages

18 This refers to the number of
occasions within a month that a
priority service (P1) has been
unavailable to users. This includes
both applications and network
connections classified as Priority 1 for
both the corporate and schools
environments.

69
2018/19

 60
+ / - 6

60
+ / - 6

60
+ / - 6

IT service desk - % of reported
incidents resolved by service
partner within SLA

18 This measures the proportion of
incidents dealt with and resolved by
the Service Delivery Partner within
the contracted Service Level
Agreement.

97.4%
2018/19

 95%
+ / - 5

95%
+ / - 5

95%
+ / - 5

IT service desk calls - %
customer satisfaction

18 This measures the proportion of calls
where the customer was satisfied
with the service provided by the
Service Partner.

99.6%
2018/19

 95%
+ / - 5

95%
+ / - 5

95%
+ / - 5

Wide area network (WAN) - %
availability

18 Availability of WAN services to all
council sites is provided via council
owned fibre, leased lines, and line of
site.

These network connections provide
both data and telephony services.
The percentage reported is a
combination of availability of all WAN
services, during supported hours of

99.51%
2018/19

 99.9%
+ 0.1 / -
0.5

99.9%
+ 0.1 / -
0.5

99.9%
+ 0.1 / -
0.5
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

the reporting period. This is Monday
to Friday 8am to 6pm excluding
public holidays.

Customer portal - number of
services available in the portal

18 The customer portal is the council’s
transactional website for accessing
digital transactional services - this
measures the extent of services now
available digitally to the public
through the portal.

52
2018/19

 47
+ / - 10%

52
+ / - 10%

55
+ / - 10%

Registration - % customers
satisfied with overall service

18 The council provides a statutory
service on behalf of the Registrar
General for Scotland, namely the
registration of Births, Deaths and
Marriages, the performance of Civil
marriages/Civil Partnerships and the
provision of advice and guidance on
registration matters. Renewal
Ceremonies and Naming Ceremonies
are also offered.

new for 2019/20 90%
+ / - 5

90%
+ / - 5

90%
+ / - 5

Community learning and
development - % customers
satisfied with how well staff did
their jobs

19, 20 These measure the percentage of
respondents who assess their
satisfaction with how well community
learning and development staff did
their jobs, and how satisfied they are
with the overall service/

It is derived from a survey undertaken
with adult learners, young
participants and members of
community groups.

96.9%
2018/19

 92.5%
+ / - 8

93%
+ / - 8

93.5%
+ / - 8

Community learning and
development - % customers
satisfied with overall service

19, 20 97.3%
2018/19

 92.5%
+ / - 8

93%
+ / - 8

93.5%
+ / - 8

Duke of Edinburgh’s Award -
number of certificates awarded

19, 20 Young people between the ages of
14 and 25 can take part in the Duke
of Edinburgh’s Award. For this,
young people work towards
completing work around the themes
of volunteering, expedition, physical,
skills, and a residential course.
Accreditation is available at three
levels - bronze, silver, or gold.

241
2018/19

 255
+ / - 10%

260
+ / - 10%

265
+ / - 10%
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

This measures the total number of
Duke of Edinburgh Award certificates
awarded.

Accredited youth learning -
number of individuals receiving
awards

19, 20 Young people aged over 8 can take
part in activities which lead to them
achieving learning awards which are
accredited by national bodies.

This measure shows the number of
young people who have been
presented with one of the awards at
any level.

1,507

2018/19
 1,225

+ / - 10%
1,250
+ / - 10%

1,275
+ / - 10%

Assessment score - procurem
ent and commercial improvem
ent programme
(PCIP)

21 The Procurement and Commercial
Improvement Programme (PCIP) is a
national assessment framework
undertaken by Scotland Excel which
all councils undergo once every two
years. A new process was
introduced nationally in 2017.

70%
2018/19

 68%
+ / - 5

n/a 78%
+ / - 5

Scotland Excel

Public accessibility to council
buildings - % council buildings,
public areas, suitable for,
accessible to disabled people

21 This relates to buildings from which
the council provides a service and for
which it is responsible for meeting the
required standards for access. It
includes buildings at least a part of
which are usually open to the public.

The buildings are assessed for
compliance against the criteria set by
FPS.

85.2%
2017/18

data available in
September each
year

 85%
+ / - 5

86%
+ / - 5

87%
+ / - 5

Council tax - cost of collecting
council tax per dwelling

21 This measures how efficient the
council is at collecting council tax
due. The efficiency of collection
systems may be affected by the
ability and willingness of taxpayers to
pay, and the extent of enforcement
action taken by the council to recover
tax due.

Dwellings are those on the council’s
valuation list at 31 March at the end
of the reporting year.

£7.66
2017/18
ranked 17 out of
32

Family group
average:

£7.25

National
average:

£7.35

 £10.80
+ / - £2

£10.50
+ / - £2

£10.50
+ / - £2

Local Government
Benchmarking
Framework
(LGBF)
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Payment of council invoices -
% of invoices that were paid
within 30 calendar days of
receipt

21 This measures the percentage of
invoices paid by councils within 30
calendar days.

Councils’ policies or approaches
towards the payment of invoices,
which include immediate payment to
local suppliers or payment in
accordance with agreed credit terms,
will affect this indicator.

90.7%
2017/18
ranked 23 out of
32

Family group
average:

94.2%

National
average:

93.2%

 95%
+ / - 1

95%
+ / - 1

96%
+ / - 1

Local Government
Benchmarking
Framework
(LGBF)

Accounts - cost of closure of
accounts as a % of gross
expenditure

21 The indicator measures how efficient
the council is at completing the
closure of the Abstract of Accounts.

Cost includes all work undertaken to
complete the closure of the accounts,
including Trading Accounts, relating
to the period from the issue of final
accounts guidance to actual date of
closure of Abstract of Accounts i.e.
late March to June. It excludes
budget monitoring work for the year
of closure and budget preparation
work for the next financial year.

This includes both finance
department staff cost and cost of
involvement/input of service
departments.

0.019%
2017/18

 0.025%
+ / - 0.005

0.025%
+ / - 0.005

0.025%
+ / - 0.005

Accounts - % variation
between the forecast outturn
and actual outturn

21 The indicator measures how efficient
the council is at monitoring net
expenditure and projecting outturn
spend to ensure remedial action is
taken where appropriate to ensure
Services do not exceed their
approved budget. Conversely,
effective monitoring will help ensure
that any material underspends are
identified as early as possible to allow
potential unutilised financial
resources to be re-directed to

0.25%
2017/18

 0%
+ / - 1

0%
+ / - 1

0%
+ / - 1
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

alternate priority issues if
appropriate. Utilising this indicator
can also assist with setting budgets
for future years.

Procurement spend - %
through collaborative contracts
with other publicly funded
bodies

21 This indicator relates to joint
procurement projects to secure
greater efficiencies.

This assesses the effectiveness of
the council in sourcing goods and
services through collaborative
procurement channels such as local
or national consortia arrangements,
cross government bodies, or shared
service centres.

29.3%
2018/19

 21%
+ / - 2.5

22%
+ / - 2.5

23%
+ / - 2.5

Procurement spend - % with
contracted suppliers

21 Procurement best practice requires
that there is a good understanding
across the council on how to access
existing contracts to obtain goods
and services.

This indicator examines the extent to
which the council's spend is through
formally contracted agreements with
suppliers.

89.8%
2018/19

 93%
+ / - 5

93%
+ / - 5

93%
+ / - 5

Scotland Excel

Statutory financial reports - %
completed by deadline date

21 A register is held which records the
statutory financial reports and their
due date for return. The register is
updated with the actual date when
the return is submitted.

100%
2017/18

 100%
- 5

100%
- 5

100%
- 5

Treasury - % of prudential
indicators complied with

21 This measures compliance with the 6
prudential indicators.

100%
2017/18

 100%
- 5

100%
- 5

100%
- 5

Legal services - number of
legal service delivery hours as
% of total staff hours

21 This show the ratio of legal services
to non-legal services.

84.3%
2018/19

 81%
+ / - 5%

81%
+ / - 5%

81%
+ / - 5%

Costs - average cost £ per
hour of providing legal service

21 Legal services comprises employees
who undertake various roles, some
relate specifically to legal work while
others carry out management and
administrative roles.

£47.26
2018/19

 £42.19
+ / - 10%

£43.46
+ / - 10%

£44.76
+ / -10%
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

This measures the hourly cost of
providing the total legal function
(excluding licensing employees as
this is a non-rechargeable service
that is funded via licensing fees).

This aims to demonstrate value for
money of the legal service.

Corporate property repairs - %
emergency completed within
timescale

22 This measures the number of routine
and emergency repairs to council
property which are completed within
timescale.

98.2%
2017/18

 97%
+ / - 1.5

97%
+ / - 1.5

97%
+ / - 1.5

Corporate property repairs - %
routine completed within
timescale

22 98.0%
2017/18

 97%
+ / - 1.5

97%
+ / - 1.5

97%
+ / - 1.5

Corporate property repairs -
emergency jobs as a
percentage of day to day
routine jobs

22 This measures the relationship
between the total number of routine
jobs issued and the number of
emergency jobs issued.

36.0%
2017/18

 34%
+ / - 2.5

34%
+ / - 2.5

34%
+ / - 2.5

Employee recruitment
- time to hire - Employee

Service Centre
- time to hire - services
- % posts filled first time

23 These indicators measures the total
time taken to recruit new posts within
the council.

The measure is broken into time to
hire relating to Employee Service
Centre processes and time to hire
relating to Manager processes.

It also measures the percentage of
posts advertised that are recruited to
first time and do not require re-
advertisement.

new for 2019/20

Investors In People employee
engagement framework - % of
actions taken forward /
delivered in the service from
improvement plan

23 This measures if identified areas of
improvement have been taken
forward against the recommendations
arising from employee engagement.

new for 2019/20

Employee learning and
development

- % of attendees at training
who said they felt
confident to apply what

23 This measures two important aspects
of employee feedback in terms of
learning and development - the
effectiveness of our learning
interventions and programmes and

new for 2019/20
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

they’d learned
- % of learners who stated

their personal learning
outcomes were met

satisfaction with the learning.

Employee learning and
development

- % completion of
compliance or mandatory
training (e.g. equality,
diversity, General Data
Protection Regulation
(GDPR), and health and
safety)

- % of required workforce
who have completed or
are working towards
further education /
professional qualifications
required for their role

- % of managers who have
participated in a learning
and development module
/ training programme

- % of Graduate
Apprentices with career
progression within 2 years
of completion

23 These measures report on a variety
of learning and development activity:
- whether all staff have completed

compliance training relevant to
their roles

- our investment in professional or
further education where it is either
needed for a registrable role or
CPD

- if we have increased our
investment in management
development as planned in
support of our priorities and plans

- the impact of our Graduate
Apprentice and support package
in enabling career progression

new for 2019/20

Internal Audit - % productive
hours delivered as per the
internal audit annual plan

25 This indicator contributes towards an
assessment of the productivity and
efficiency of the Internal Audit section
in delivering the planned level of
service laid down in the annual plan.

The total number of productive hours
worked during the year compared
with the planned productive hours
incorporated in the original audit plan
submitted to and approved by the
council prior to the start of the
financial year in question.

95.3%
2018/19

 100%
+ 0 / - 5

100%
+ 0 / - 5

100%
+ 0 / - 5
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Internal Audit - % planned
outputs contained in approved
internal audit plan completed

25 This indicator shows the extent to
which Internal Audit has completed
the Annual Plan approved by the
Audit and Scrutiny Panel.

It measures the number of exercises
in the plan completed as a proportion
of all exercises in the plan.

94.4%
2018/19

 90%
+ / - 5

90%
+ / - 5

90%
+ / - 5

Freedom of Information - %
responses within 20 working
days

25 The council responds to requests for
information from members of the
public under the Freedom of
Information (Scotland) Act 2002
(FOISA) and Environmental
Information (Scotland) Regulations
2004 (EIRs).

This measures the number of
responses made within 20 working
days of the receipt of a request for
information received under FOISA
and EIRs, and 40 working days under
EIRs where claimed by the authority.

This relates to Freedom of
Information requests for the whole
council.

98.3%
2018/19

 100%
+ 0 / - 5

100%
+ 0 / - 5

100%
+ 0 / - 5

Complaints - % complaints
upheld or partially upheld
- Council
- SPSO

25 When a complaint is upheld or
partially upheld, a range of additional
information is gathered and assessed
to determine if a change or
improvement requires to be made to
put things right, ensure the problem
does not happen again, or improve
the service.

Council
56.6%
2018/19



Elected Members enquiries -
% responded to within 5 days

25 Members’ enquiries can relate to a
request for service or information, or
they may seek clarification of
circumstances for a particular
situation, constituent, or ward.
Enquiries can be made in person, by
phone, by letter, or through email to
officers across the council.

95%
June 2018-
March 2019
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What is being measured? Ambition
statement
supported

What does this tell us? Baseline Trend 2019/20
Target /
threshold

2020/21
Target /
threshold

2021/22
Target /
threshold

Benchmarking

Members should receive a full
response to each enquiry within 5
working days following receipt of the
enquiry.
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Reporting principles

The Strategic Performance Framework is supported by a reporting schedule that provides Elected Members, partners, and arms’ length external
organisations and their boards, council management teams, and the public with the information required to undertake regular reviews of performance
and ensure appropriate challenge and scrutiny.

To ensure the right information to the right audience at the right time, a set of guiding principles has been established. These are that reporting is:

 Aligned - to The Plan for North Lanarkshire to give stakeholders an insight into the performance of council activities in the short-term and against
the long-term ambitions.

 Consistent - to ensure a standard process across time and committees to build credibility, reliability, and a common understanding
 Transparent - to allow stakeholders to understand what is being measured, what it means, and what level of performance has actually been

achieved and what change has taken place.
 In context - to avoid the So What? question and provide a coherent narrative to ensure fully informed review, scrutiny, and decision making

processes.
 Balanced - to ensure any text adds value and tells a balanced narrative that identifies areas requiring improvement and any remedial action

undertaken.

Accompanying guidance and templates is available on Connect: http://connect/performancereporting_principles
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Reporting schedule

Reporting will be based on data available as at the time of each report.
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Roles and responsibilities

Heads of
Service

Service
Management

Team

Corporate
Management

Team

Policy and
Strategy

Committee

Service
Committees

Audit and
Scrutiny

Panel

Business
Solutions

Programme of Work

Strategic and statutory direction,
development, reporting, and governance



Define items for inclusion in Programme of
Work



Carry out a review at a corporate level and
approve



Committee approval of Programme of
Work



Produce reports and report to committee in
line with the timetable



Review of reports at a corporate level 

Elected Members challenge and review
and approval of recommendations

 

Performance review and reporting

Strategic and statutory direction,
development, reporting, and governance



Regularly review progress and
performance against Programme of Work
and Strategic Performance Framework

 

Corporate oversight  

Elected Members challenge and review  

Identify items to be escalated for in-depth
scrutiny



In-depth scrutiny work 
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Public Performance Reporting

A range of information is reported throughout the year to various stakeholders to meet both business and statutory requirements; the following
provides an indicative overview.

An accompanying schedule is available on Connect: http://connect/performancereporting_pprschedule
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Quality assurance

All councils have a legal duty to ensure that performance information reported complies with the Statutory Direction from the Accounts Commission.
To support this, the council has arrangements in place to collect, record, and publish performance information that is accurate and complete. This
also ensures that the council maintains a high standard of quality and that information reported is consistent, comprehensive, and reported right the
first time.

A range of processes are in place to ensure requirements are met. The key elements in the process are that everyone knows their role and
responsibilities, the data is submitted and verified by the deadlines, and the audit process is followed.

The key roles are that of the Calculating Officer and Verification Officer. Each of the performance indicators in level 2 and 3 of the Framework has an
identified Calculating Officer and Verification Officer.

The process is reviewed annually and further details are available on Connect: http://connect/performancereporting_qualityassurance
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