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Motherwell, 5 September 2019 at 1 pm. 
 

A Meeting of the AUDIT  AND  SCRUTINY  PANEL 
 
 
 
PRESENT 
 
Councillor Gallacher, Convener; Councillor Stevenson, Vice-Convener; Councillors Anderson, Burrows, 
Graham, Hume, T. Johnston, Morgan, Alan Valentine and Watson. 
 
CHAIR 
 
Councillor Gallacher (Convener) presided. 
 
IN  ATTENDANCE 
 
Des Murray, Chief Executive, Elaine Kemp, Head of Financial Solutions, Ken Adamson, Audit and Risk 
Manager, Linda Johnston, Business Solutions Manager, Susan Lawrie, Business Manager (Performance and 
Resource Allocation), and Kirsty Brown, Committee Officer. 
 
ALSO  IN  ATTENDANCE 
 
Carole Grant, Senior Audit Manager, Audit Scotland. 
 
APOLOGY 
 
Councillor Hogg. 
 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations of interest. 
 
 
Councillor Alan Valentine, during consideration of the following item of business, declared an interest 
in paragraph 2, by virtue of his employment with an organisation detailed in the report, but considered 
the interest so remote and insignificant that it did not preclude his participation in this item. 
 
 
THE  PLAN  FOR  NORTH  LANARKSHIRE  -  FOCUS  ON  BENCHMARKING  RESULTS 
 
2. With reference to paragraph 9 of the Minute of the meeting of the Panel held on 16 May 2019, when 

the findings of a review into the Council's approach to benchmarking were presented, there was 
submitted a report by the Business Solutions Manager (1) highlighting that the benchmarking review 
had identified the need (a) to ensure the future alignment of benchmarking information to The Plan for 
North Lanarkshire and the Programme of Work, and (b) for integration with the Supporting Policy, 
Performance, Self Evaluation and Governance Frameworks; (2) advising that the Local Government 
Benchmarking Framework (LGBF) was developed by the Improvement Service, at the request of the 
Society of Local Authority Chief Executives and Senior Managers (SOLACE); (3) detailing (a) that the 
LGBF comprised of a suite of 77 high level benchmarks, which were comparable across all 
32 Councils in Scotland, and (b) that the benchmarking results were intended to act as "can openers", 
in order to provide initial information about a Service; (4) providing, in Appendices 2 to 18 of the 
report, full details of the 77 measures in the LGBF suite, and (5) intimating (a) that the results could be 
utilised to highlight where Council performance differed, support engagement between councils in 
order to understand the basis of any differences, and establish areas of best practice, (b) that the 
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benchmarking measures would be incorporated in the Strategic Self-Evaluation Framework to inform 
consideration of the evidence presented against each of the 25 ambition statements and an 
assessment of progress against The Plan for North Lanarkshire, and (c) that the Strategic 
Performance Framework would be presented for consideration to the meeting of the Policy and 
Strategy Committee on 26 September 2019. 

 
Linda Johnston spoke to the report and highlighted (1) that the information provided in the LGBF 
results were in relation to 2017/18, with the 2018/19 results not due to be published by the 
Improvement Service until February 2020; (2) that due to the time lag in the results, it was anticipated 
that, with the pace of change the Council was undertaking, many of the results would have 
significantly changed since 2017/18; (3) that, of the 77 measures included within the LGBF, the 
Council had improved in 48 in comparison to previous years (30 had improved above the national 
average, and 29 had declined (19 not meeting the national average)); (4) that in terms of gathering of 
information the Council provided the information requested in relation to the measures within the 
LGBF, and (5) that the measures were at a high level, and further information would be required to 
ensure that results were considered in the appropriate context.  The Panel were invited to identify 
areas where they felt further analysis was required. 
 
Susan Lawrie presented an overview of the benchmarking results and the 17 categories of measures 
detailed in the Appendices to the report.  During the overview process, the Panel was given the 
opportunity to ask questions in relation to any specific queries regarding the measures and results. 
 
Following discussion, the Panel agreed (1) that Members would provide details to the Business 
Solutions Manager and the Business Manager (Performance and Resource Allocation) of any priority 
areas that they wished to be included in a future programme of scrutiny items; (2) that the Convener 
would meet separately with Members to discuss the most appropriate approach in relation to 
progressing the programme of scrutiny items, and (3) that a further report be submitted to the meeting 
of the Panel scheduled for 14 November 2019, setting out the proposed programme of scrutiny items 
and the approach in relation to the further review of items included in the programme. 

 
 
 
EXTERNAL  AUDIT:  ANNUAL  ACCOUNTS  2018/19  -  REMUNERATION  REPORT 
 
3. With reference to paragraph 4 of the Minute of the Meeting of the Panel held on 27 June 2019, when 

Audit Scotland advised that, in relation to the content of the Remuneration Report contained in the 
Council's Annual Accounts 2018/19, a verbal update would be provided to the next meeting of the 
Panel regarding a sample check of exit packages, there was submitted a report by the Audit and Risk 
Manager (1) advising that the payments made to the former Chief Officer for Health and Social Care 
and the former Assistant Chief Executive (Education, Youth and Communities) had been the subject 
of considerable media interest, and (2) intimating that the purpose of the report was to allow Audit 
Scotland to report back to the Panel its initial findings in relation to the content of the Remuneration 
Report contained in the Council’s Annual Accounts 2018/19, with particular focus on the payments 
made to former officers of the Council. 

 
Ken Adamson then spoke to the report and invited Carole Grant, Audit Scotland to provide a verbal 
update in relation to this item.  She advised that the Annual Audit report 2018/19 would be submitted 
to the meeting of the Panel scheduled for 25 September 2019 and would provide a full update in 
relation to this matter.  In the meantime, she advised that Audit Scotland had selected a sample of 
payments to former officers of the Council for further review, and had determined (1) that the Council 
had appropriate policies and procedures in place; (2) that the Council had properly applied those 
procedures; (3) that there were some inconsistencies in terms of the documentation used, and it was 
recommended that standard documentation be implemented moving forward; (4) that a significant 
amount of the total payment to certain individuals was in relation to payments to the pension fund, and 
it was recommended that this be reclassified within the Remuneration Report to more accurately 
reflect the nature of this payment, and (5) that an overpayment had been made in relation to the 
payments made to one former staff member, for which secondary checks had not been undertaken, 
and as a result Audit Scotland had recommended that, in future, secondary checks be undertaken in 
all circumstances. 
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Carole Grant answered Members’ questions.  Des Murray confirmed that he was confident that the 
Council’s policies had been applied appropriately and the points raised by Audit Scotland had been 
addressed.  Notwithstanding that the payments were made in accordance with approved Council 
policies the Panel expressed concerns regarding the size of exit packages given to certain staff and 
the overpayment made to one staff member.  The Panel requested confirmation from the Chief 
Executive that the money which had been overpaid to the individual staff member was in the process 
of being recovered. 
 
Thereafter, the Panel agreed (1) to note the report and verbal update provided by Audit Scotland, and 
(2) requested that the Chief Executive provide confirmation that the money which had been overpaid 
to the individual staff member was in the process of being recovered. 
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