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Executive Summary 

The current funding arrangements for local community and voluntary organisations 
requires to be reviewed in order to better align resources with the priority outcomes set 
out in The Plan for North Lanarkshire. 
 
This report brings forward proposals to work towards a strategic investment approach for 
North Lanarkshire’s community and voluntary sector which will rationalise the current 
grant schemes into a cohesive, streamlined process directly aligned to the key priorities 
contained within The Plan for North Lanarkshire.  
 
A number of issues are examined within the report including, the requirement for a full 
review of the mechanism that enables the Council to award grant funding to local 
organisations with a view to making significant changes to the system which will 
ultimately maximise the benefit of the programme for the communities of North 
Lanarkshire.  
 
The report also explores a proposal that there should be a move toward the development 
of broader partnership approach to strategic investment/commissioning. 
 

Recommendations 

It is recommended that the Youth, Equalities and Empowerment Committee: 
 
(1) approve in principle the revised approach to grant funding for Community and 

Voluntary organisations as set out in section two of the report including; exploring 
measures to combine resources across the Community Planning Partnership and 
the establishment of a North Lanarkshire Partnership – Community and Voluntary 
Sector Investment Strategy; 
 

(2) approve the proposal to develop partnership approaches to Strategic 
Commissioning/Investment acknowledging the approach outlined in the paper 
“Strategic Investment in the North Lanarkshire Community & Voluntary Sector” 
(Appendix 1); 

 

(3) approve the proposal to research community wealth building as a way of adding 
value to the process and strengthening the position of the voluntary sector in North 
Lanarkshire; and 
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1. Background 
 
1.1 North Lanarkshire Council – Grant Awards Programme for Community and 

Voluntary Organisations 
 

The Council’s current grant programmes for community and voluntary organisations 
are based on plans and strategies that pre-date The Plan for North Lanarkshire – 
some dating back to the inception of North Lanarkshire Council.  Reviewing and 
updating the way the funding programme for community and voluntary organisations 
is delivered is long overdue and will help re-target these resources in line with the 
Plan for North Lanarkshire.  
 
The in scope grant programmes for community and voluntary organisations are; the 
Grant Awards Programme and the Community Grants Scheme.   
 
 Following the implementation of the 2019/20 saving, an average 20% reduction, the 
Grant Awards Programme has a budget allocation of £648,005 which supports a 
variety of organisations.  Awards range from £1,000 to £116,680.  The Community 
Grants Scheme currently has a budget allocation of £151,851 which supports a wide 
variety of local community groups with awards of up to £1,000. 
 
Work is in progress through the Health & Social Care Partnership (H&SCP) to 
strengthen the role of the community and voluntary sector in North Lanarkshire and 
Appendix 1 provides details a proposed approach for the sector.  The H&SCP 
currently commission services through the community and voluntary sector. 

 
 

2. Report 
 
2.1 Grant Awards Programme (£648,005) – Future Approach 
 
 The proposal in terms of this fund is to divide it into two parts – a larger proportion will 

be distributed through use of a strategic commissioning/investment process (where 
larger awards will be for organisations contributing strategically to the North 
Lanarkshire Plan). The remainder will be distributed through an application process 
with final determination to be made by communities potentially through Participatory 
Budgeting.  

 
  

(4) agree to consider a further report on the revised scheme of grant funding for 
community/voluntary organisations and development of partnership approaches to 
Strategic Commissioning/Investment. 

 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (19) Improve engagement with communities and develop their 
capacity to help themselves 



 

2.2 Community Grants Scheme (£151,851) – Future Approach 
 
 The proposal for this fund is to distribute it entirely through Participatory Budgeting in 

conjunction with the appropriate Community Matters (Locality Partnership). 
 

If approved in principle, full details of the PB mechanism for determination will be 
brought back to the Youth, Equalities and Empowerment Committee for approval 
during the next cycle of meetings. 

 
2.3 Strategic Commissioning/Investment 
 
 There are many models of strategic commissioning/investment, most comprise a 

cyclical process of activities, for example:- 
 

 assess needs; 
 

 analyse the effectiveness of existing provision and identify gaps in provision 
leading to the development of plans or strategies to meet needs within 
available resources; 

 

 influence the local market and purchase services from providers; and 
 

 monitor and review the impact of services. 
 
 Strategic Commissioning/Investment can be thought of as having four straightforward 

elements - analyse, plan, do and review - all of which are of equal importance:- 
 

 Analysis – There needs to be an understanding of the purpose of the 
agencies involved, the needs they must address, and the environment in 
which they operate. This involves making an assessment of need of the group 
or area to be served, service review and analysis of groups or agencies to 
understand existing or potential weaknesses and identify opportunities for 
improvement or change. Identification of the resources needed to implement 
change or improvement in providers. The risks involved in implementing 
change or maintaining the status quo also need to be assessed. 

 

 Planning - identifying the gaps between what is needed and what is 
available, and planning how these gaps will be addressed within available 
resources. This involves activities such as gap analysis to review the whole 
system and identify what is needed in the future, i.e. the overall review of the 
distribution of the Grant Award Programme, designing services to meet the 
needs of local communities and individuals and the development of a clear 
strategy which identifies priorities and targets. 

 

 Doing - ensuring that the services needed are delivered as planned, in ways 
which efficiently and effectively deliver the priorities and targets set out in the 
commissioning/investment strategy. Doing this also involves capacity building 
– ensuring potential service providers are equipped to deliver and there is a 
reasonable amount of choice in the market place. Development of good 
communication arrangements with service providers and an effective method 
of decommissioning services that do not meet the needs of local communities  

 
  



 

 Reviewing – involves monitoring the impact of services and analysing the 
extent to which they have achieved the purpose intended involving pulling 
together information from individual service level agreements ensuring there 
is relevant data on finance, activity and outcomes. 

 
2.4 Service Level Agreements  
 

It is proposed that key community and voluntary organisations will be invited, through 
a clearly defined process, to bring forward proposals for projects and activities to 
meet a specification that will support aspects of the delivery of the five priorities and 
the 25 ambition statements contained within the Plan for North Lanarkshire.  These 
bids will then be scored against those priorities and funded accordingly.  Successful 
bidders will then be awarded a Service Level Agreement (SLA) by the Council for a 
period of 3 years wherein funding for the first year is stipulated and funding for the 
remaining years subject to performance and budget availability.   

 
 The Service Level Agreement will define key components such as:- 
 

 type of service to be provided; 
 
 performance level, reliability and responsiveness; 
 
 monitoring and reporting; and 
 

 issue resolution  
 
Performance will be monitored annually and the Service Level Agreement adjusted 
as required, a contract monitoring officer will be allocated to each SLA. 

 
2.5 Delivery Options – Grant Funding and Strategic Commissioning/Investment 
 

There are number of delivery options, these include:  
 

 Option 1 
 

The administration of both the strategic commissioning/investment and the 
participatory budgeting to remain with the current Council grants team.   

 

 Option 2 
 

The administration of both the strategic commissioning and participatory 
budgeting is contracted out to Voluntary Action North Lanarkshire (VANL).   

 

 Option 3 
 

The administration of the strategic commissioning remains with the current 
Council grants team and the participatory budgeting contracted out to Voluntary 
Action North Lanarkshire.   

 

 Option 4 

The administration of the participatory budgeting element remains with the 
current Council grants team and the strategic commissioning/investment 
contracted out to Voluntary Action North Lanarkshire.  

 



 

 Each of these options will be appraised, a process which will inform the final proposal 
for consideration by Committee. 

 
2.6 Benefits of Delivering a Community and Voluntary Sector Investment Strategy 
 
 Strategic commissioning/investment is a potential solution to the funding and service 

design challenges faced by all statutory bodies and the community and voluntary 
sector, in achieving better outcomes for North Lanarkshire residents and 
communities aligned to the Plan for North Lanarkshire. The paper in Appendix 1 
highlights the value this approach would bring, for example:- 

  

 focussed investment in areas of greatest need and on the most effective 
interventions and organisations; 

 

 investment in “community anchor” organisations, which, in addition to providing 
vital services and support, also contribute to local employment and the local 
economy; and  

 

 greater capacity for genuine and sustained community empowerment through 
more effective engagement and co-production with residents and service users. 

 
Appendix 1 proposes the development of a North Lanarkshire Partnership – 
Community and Voluntary Sector Investment Strategy which would encompass a 
review of the current arrangements for funding delivered, for example, by the Council 
and NHS Lanarkshire. This would be facilitated initially through the establishment of a 
North Lanarkshire Partnership/ Community and Voluntary Sector Investment Strategy 
Steering Group the role of which would be to develop and deliver the strategy in line 
with the timescales described in Annexe 1 of Appendix 1. 

 
2.7 Links to Locality Planning 
 

There are clear and obvious links to be made to Locality Planning through the 
development of a Strategic Investment/Commissioning Strategy. An effective 
strategy will assess and forecast the needs of service users and link investment to 
agreed outcomes contained with the Plan for North Lanarkshire. It will assist the 
partnership to plan what services are required and work in partnership to put these in 
place. The importance of an effective strategy for investment in particular 
communities and with certain groups cannot be underestimated. The strategy would 
be a key tool in securing the accurate distribution of resources linked to the One Plan 
approach. 

 
2.8 Further Considerations - Community Wealth Building 
 

Community Wealth Building is a term which refers to a range of initiatives which 
empowers local government and enables communities to create and retain wealth 
locally. The Community Wealth Building approach is based on analysing and then 
overhauling the way that major local Institutions spend money, shifting the focus 
towards greater consideration of social value as opposed to lowest price which then 
acts as a catalyst in the economic regeneration of an area and an innovative way to 
build prosperity in local communities. 
 

  



 

Although this area of work is about the development of social enterprise clusters 
within a locality, it is the natural next development following potential changes in the 
way community grants and other Partnership resources are not only distributed but 
clearly linked to community development, capacity building, recognising and 
releasing the potential that lies within local communities. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  
 An integrated Fairer Scotland/Equality Impact assessment on the budget saving 

option to reduce the funding for the Grant Awards programme was carried out and 
published on the Council’s website.  As the Options set out in this report (section 2.5 
refers) are considered, and the strategy develops, data will be updated in terms of a 
further integrated assessment. 

    
3.2 Equality Impact Assessment  
 
 An integrated Fairer Scotland/Equality Impact assessment on the budget saving 

option to reduce the funding for the Grant Awards programme was carried out and 
published on the Council’s website.  As the Options set out in this report (section 2.5 
refers) are considered, and the strategy develops, data will be updated in terms of a 
further integrated assessment. 

   
 

4. Implications 
 
4.1 Financial Impact 
 

 Acceptance of the proposal to proceed with the development of revised scheme of 
grant funding, as well as a community and voluntary sector investment strategy, will 
impact financially in terms of the level of and method through which the resources are 
distributed in future and by whom. As it stands, particular options could release 
savings from existing staff vacancies. 

 
4.2 HR/Policy/Legislative Impact 
 
 None. 
   
4.3 Environmental Impact 
 
 Many of the organisations funded via the Grant Awards programme deliver 

programmes/services that impact positively on the environment of North Lanarkshire 
communities. 

 
4.4 Risk Impact  
 
 The options set out in this report in respect of a revised scheme of Council grant 

funding and strategic investment approach with support from the council and the CPP 
to meet the requirement of the Community Empowerment (Scotland) Act 2014. 

 
 

  



 

5. Measures of success 
 
5.1 3-year Service Level Agreements in place. 
 
5.2 Community Grant Funding delivered through Participatory Budgeting methods. 
 
5.3 Strategic Investment/Commissioning Strategy in place within timescale set out in 

Appendix 1. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Strategic Investment in the North Lanarkshire Community and 

Voluntary Sector Proposal 
 

 
 
 

 
Lizanne McMurrich 
Head of Communities 
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1 Introduction   
 
This proposal is intended to support discussion and agreement about development 
of a strategic investment approach for North Lanarkshire’s community and voluntary 
sector to enhance their ability to support improved quality of life, well-being and 
equality across North Lanarkshire, with a focus on prevention and early action. 
 
The proposal is informed by the following. 

 The social, economic and environmental needs, challenges and opportunities of 
North Lanarkshire’s residents and communities. 
 

 Evidence of the positive contribution of North Lanarkshire’s community and 
voluntary sector to improving people’s quality of life, well-being and equality – 
with a focus on the learning from the Community Capacity Building and Carer 
Support Programme funded by Health and Social Care North Lanarkshire. 
 

 The community and voluntary sector’s needs and priorities.  
 

 The Plan for North Lanarkshire. 
 

 The national policy and practice context on key issues including: 
o children’s services 
o community planning 
o community empowerment 
o criminal justice 
o equality and human rights 
o health and social care integration 
o National Performance Framework 
o place principle  
o public service reform  
o social enterprise  
o voluntary sector and volunteering 

 
 

 

2. Scope and Definitions 
 
2.1 Community  
The term community is used here to refer to either a community of interest (e.g. 
carers; young people; disabled people) or community of place.  Our focus is on 
people and place. 
 
2.2 Voluntary 
The term voluntary is used here to refer to: 

 “voluntary organisations” which provide support and services to others and may 
be registered charities or community groups 

 volunteering, where people give their time freely to assist others. 
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2.3 Community and Voluntary Sector   
The community and voluntary sector refers to the network of community and 
voluntary organisations in a defined geographical area and/or for a specific 
beneficiary group or issue.  
 
A community or voluntary organisation is one which seeks to provide public benefit 
and does not seek to generate profit (usually referred to as a “charitable” purpose).  
Such organisations may generate a surplus, but this would be re-invested to achieve 
benefit for others (“asset-locked”). 
 
Community and voluntary organisations are neither statutory or commercial and are 
sometimes referred to as “third sector” organisations, probably to avoid the confusion 
over the term voluntary. However, the term “third sector” is avoided here as the term 
is not clear to many and suggests a hierarchy between the public, private and 
voluntary sector. 
 
Community and voluntary organisations are diverse and include: 

 Local community groups providing a public-benefit service or activity such as a 
lunch clubs, play groups or sports clubs. These are usually run by volunteers only 
and often are not registered as a charity.  
 

 Local, regional or national charities providing public-benefit services to defined 
communities of interest and/or place. Charities are governed by voluntary 
trustees, usually employ staff and are formally registered as a charity.  Charities 
usually rely on mixed funding including donations and grants. Some charities also 
generate income through trading. 
 

 Local, regional or national social enterprises of all sizes, which in Scotland are 
usually defined as ethical, trading business selling goods and services for public 
benefit, which aspire to financial independence through trading and where any 
surplus is re-invested back into the enterprise or to beneficiary community and 
not distributed as private profit.  Housing Associations and Co-operatives and 
many Development Trusts are social enterprises.  

 
Some community and voluntary organisations can be considered “community 
anchor organisations” which usually have the following qualities. 

 Provide one or more public-benefit services either to a community of place or 
interest.  

 Responsive and committed to its community in the long-term. 
 Are community-led and governed. 
 Support strong community networks and connections.  
 Seek funding from multiple sources. 
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2.2 Strategic Investment  
By strategic investment we mean planned and sustained resourcing of organisations 
and/or interventions to achieve public benefits. Investment can be through a blend of 
resources. Including: 

 donations and grants 

 payments for goods and services 

 loan funding 

 in-kind resources 
 
2.3 Quality of Life and Well-being 
By quality of life we mean improvements in people’s life circumstances and 
associated health status including: 

 income  

 social support  

 natural and built environment 

 educational attainment  

 employment 

 housing  

 exposure to protective and risk factors and health behaviours 

 physical and mental health status  
 
By well-being we mean improvements in people’s self-assessment of their quality of 
life and physical and mental health. 
 
2.4 Equality 
By equality we mean: 

 the prevention of discrimination based on people’s characteristics such as age, 
belief, ethnicity, gender or social group 

 the promotion and protection of people’s human rights 

 the pursuit of fairness by tackling preventable social, economic and health 
inequalities. 

 
2.5 Prevention and Early Intervention  
By prevention and early intervention, we mean actions which: 

 prevent a negative event occurring in the first place (primary prevention) 

 respond to a negative event quickly to resolve the problem and/or escalation and 
to minimise harm.  
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3. Background, Challenge and Rationale 
 
3.1 North Lanarkshire’s community and voluntary sector (NL CVS)  is extensive and 

diverse and includes over 2,000 community groups, local charities and social 
enterprises as well as national and regional charities which operate in NL.  
 

3.2 NL CVS makes significant contributions to quality of live, well-being and equality 
for people and communities across North Lanarkshire by supporting action on a 
wide range of issues – such as employability, learning, play, social support and 
care, and environmental issues. The sector has unique qualities including its 
extensive use of volunteers; its reliance on community leadership and 
engagement;  and a strong focus on prevention and early action. NL CVS 
provides a vital complementary role to the statutory sector; without which demand 
for more costly public services would be higher. 
 

3.3 Funding for NL CVS sector comes from a variety of sources including: 

 Grant and contract income from North Lanarkshire Council, NHS Lanarkshire, 
the Scottish Government, other public bodies and independent funders 

 donations 

 trading. 
 

3.4  Many CSV organisations rely on a mix of funding from all of the above sources, 
although many are also reliant on relatively small sums of grant funding to 
survive.  
 

3.5 Despite this blend of funding, many NL CV organisations rely heavily on 
statutory funding, from North Lanarkshire Council and Health and Social Care 
North Lanarkshire, either through grant funding or commissioned services. The 
Community Capacity Building and Carer Support programme funded through 
Health and Social Care NL is an exemplar of an effective, strategic, partnership 
approach to investing in the CVS.  
 

3.6  Despite this significant investment, the NL CVS has several major funding 
challenges that undermine the sector’s effectiveness and viability. 

 
3.6.1 Except for Health and Social Care North Lanarkshire, there is currently no 

partnership investment strategy for the NL CVS to maximise synergy, 
impact and learning.  
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3.6.2 Grant funding is often short term (usually annual).  This does not allow the 
sector to plan for the longer term and limits its ability to secure match 
and/or additional funding.  It can often result in redundancy of experienced 
staff as the funding period comes to an end and – where staff are made 
redundant  – services can also be undermined or lost. This has a 
significant negative impact on communities and individual service users 
who may receive a reduced or poorer service or loose the service 
altogether.  Where staff are not lost, uncertainty is still created in the 
workforce which affects morale and retention. 
 

3.6.3 NL CVS have experienced significant cuts to grant funding from NLC over 
the last three to five years, with the cuts distributed fairly evenly.  Whilst 
this approach may seem “fair” -  with all funded organisations receiving a 
similar reduction – it  reduces the ability of all organisations to raise 
additional funds and deliver high quality services and can lead to service 
and organisational closure. 

 
3.6.4 Some NL CVS organisations believe that procurement is being used 

inappropriately when grant funding or strategic commissioning would be 
more effective. Procurement is especially challenging for smaller, local 
community and voluntary organisations, which are disadvantaged due to 
their lack of experience and capacity in procurement compared to national 
voluntary  or business organisations. This can mean that larger 
organisations succeed not necessarily because they can offer the better 
service but because they are more experienced and/or have more 
resource to engage in the procurement process. 

 
 
3.7 A co-ordinated, strategic approach to investment in NL CVS would address the 
above challenges and enable the sector to achieve better outcomes for NL residents 
and communities -  aligned with the Plan for North Lanarkshire and associated plans 
such as the Health and Social Care Strategy, Children Services Plan, Community 
Learning and Development Strategy.  
 
3.2 A strategic investment approach for NL’s CVS could achieve better outcomes for 

beneficiaries and society by supporting:  

 more focussed investment in areas of greatest need and the most effective 
interventions and organisations 
 

 investment in  “community anchor” organisations, which in addition to 
providing vital services and support also contribute to local employment and 
the local economy  
 

 greater capacity for genuine and sustained community empowerment through 
more effective engagement and co-production with residents and service 
users 
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 greater capacity for collaboration and engagement across the NL CVS – with 
less competition for funding - and with statutory and business partners 
 

 greater capacity to improve quality, innovate and learn within individual 
organisations and across the NL CVS  
 

 development of a shared evaluation framework with more robust 
measurement of outcomes and value for money 
 

 greater capacity for individual NL CVS and consortia to generate additional 
income 
 

 greater oversight of overall investment in CVS    
 

 sustainability of the NL CVS. 
 
 
  

4. Proposal  
 
4.1 Agreement of Principles to Support Strategic Investment in NL CVS 
It is proposed that strategic investment in NL’s CVS should be guided by agreed, key 
principles.  The following are proposed.  

 A focus on achieving defined outcomes which improve sustainable quality of life, 
well-being and equality spanning social, economic and environmental issues, 
linked to the ambitions of the Plan for North Lanarkshire. 
 

 Investment in developing strengths and assets, preventing problems arising 
where possible and responding early when problems arise. 

 

 A commitment to investing in communities of place and interest with the greatest 
needs and challenges. 

 

 A commitment to genuine community empowerment through effective 
engagement and co-production approaches.  

 

 A commitment to investing in existing community anchor organisations and 
organisations with the potential to develop into this role. 

 

 A commitment to investment in ongoing support and training for the NL CVS on 
issues such as governance, finance, funding, people management, volunteering, 
community empowerment, partnership working, performance management and 
evaluation. 

 

 A commitment to investing in proportionate and sufficiently robust ongoing 
evaluation to support assessment of outcomes, how these were achieved and 
how these could be improved, sustained, transferred and/or scaled up. 
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4.2  Development of NL CVS Investment Strategy 
It is proposed that a new, NLP CVS Investment Steering Group is formed to support 
engagement and support of partner organisations and the NL CVS in the 
development, delivery and review of a new NL CVS Investment Strategy to facilitate 
the following work. 

 Consultation with NL CVS and NLP partners on the intention, opportunities and 
principles of the proposed investment strategy and likely challenges and risks. 
 

 Assessment of current contribution, challenges and potential of NL CVS 
regarding agreed principles. 

 

 Review of current grant funding for NL CVS by North Lanarkshire Council, NHS 
Lanarkshire and, as appropriate, other statutory bodies, to identify ways in which 
these funding arrangements could be improved in line with agreed investment 
principles. 

 

 Review of current procurement and commissioning arrangements in NL statutory 
bodies to identify  ways in which these arrangements could be improved in line 
with agreed investment principles. 
 

 Consideration of best approach/es to strategic, co-ordinated governance, 
management and evaluation of grant funding and/or strategic commissioning for 
NL CVS. This could include: 

o creation of one or more pooled funds 
o partnership governance 
o operational management, delivery and evaluation support provided by 

Voluntary Action North Lanarkshire, as for the Community Capacity 
Building and Carer Support programme 

 

 Development and consultation of draft NL CVS Investment Strategy informed by 
above and learning from the Community Capacity Building and Carer Support 
Programme. 

 

 Approval of NL CVS Investment Strategy by the NLP Board.  
 

 Implementation, monitoring and review of the approved strategy supported by 
agreed governance and hosting arrangements and ongoing stakeholder 
engagement and communications. 

 
(Please see Annexe A for suggested schedule.)  
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Annexe A: Schedule 

Action When Who  Resources 

1. Set up NLP CVS Investment 
Steering Group 

 

By Sept. 

2019 

Lizanne McMurrich 

and Maddy Halliday  

Staff time 

2. Consult with NL CVS and 
NLP partners on the intention, 
opportunities and principles of 
the proposed investment 
strategy and likely challenges 
and risks. 

 

Sept-

Oct 

2019 

NLP CVS Investment 
Steering Group 
 

Staff time 

3. Assess current contribution, 
challenges and potential of 
NL CVS regarding agreed 
principles. 

 

Oct-Nov 

2019 

Voluntary Action 
North Lanarkshire 

Staff time 

4. Review current grant funding 
for NL CVS by North 
Lanarkshire Council, NHS 
Lanarkshire and, as 
appropriate, other statutory 
bodies to identify ways in 
which these funding 
arrangements could be 
improved in line with agreed 
investment principles. 

 

Oct-Nov 

2019 
 Communities and 

Business 
Solutions Teams, 
NLC 

 

 Health 
Improvement 
Team, NHS 
Lanarkshire 

 

 Voluntary Action 
North Lanarkshire 

 

 Others - tbc 

Staff time 

5. Review current procurement 
and commissioning 
arrangements in NL statutory 
bodies to identify  ways in 
which these arrangements 
could be improved in line with 
agreed investment principles. 
 

Oct-Nov 

2019 
 Communities and 

Procurement 
Teams, NLC 

 

 Health 
Improvement 
Team, NHS 
Lanarkshire 

 

 Voluntary Action 
North Lanarkshire 

 

 Others - tbc 

Staff time 
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Action When Who  Resources 

Consider best approach/es to 
strategic, co-ordinated 
governance, management and 
evaluation of grant funding and/or 
strategic commissioning for NL 
CVS. This could include: 

 creation of one or more 
pooled funds 

 partnership governance 

 operational management, 
delivery and evaluation 
support provided by Voluntary 
Action North Lanarkshire, as 
for the Community Capacity 
Building and Carer Support 
programme 

 

Dec 

2019 - 

Jan 

2020 

NLP CVS Investment 
Steering Group 
 

 

Develop and consult on draft NL 
CVS Investment Strategy, 
informed by above and learning 
from the Community Capacity 
Building and Carer Support 
Programme. 
 

Feb-

April 

2020 

NLP CVS Investment 
Steering Group 
 

 

Approval of NL CVS Investment 
Strategy.  
 

April 

2020 

 

NLP Board  

Implementation, monitoring and 
review of the approved strategy 
supported by agreed governance 
and hosting arrangements and 
ongoing stakeholder engagement 
and communications. 
 

From 

April 

2020 

 NLP CVS 
Investment 
Steering Group 

 

 NLP Partner 

organisations 

 Host 

organisation/s 

 

 

[document ends] 
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