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Executive Summary 

 
This report provides Audit and Scrutiny Panel with an update on progress in 
implementing a consistent, corporate approach to managing projects through the 
council’s Project Management Model. It details information on: 
 

 The corporate project management model implemented across the council 

 Projects successfully delivered using this model 

 The training programme rolled out to employees and elected members 

 The review programme developed to ensure consistent application of the project 
management model 

 Review programme findings and lessons learned 

 Next steps involving the significant role the project management model has to 
play in delivering the Programme of Work in support of the Plan for North 
Lanarkshire 

 
The report highlights the future governance arrangements for the Project Management 
Model through the Audit and Scrutiny Panel. 
 

Recommendations 

 
It is recommended that Audit and Scrutiny Panel:   
 

1. note the establishment of a Project Management Model 
2. note progress with the review programme, training and identified improvements  
3. note the content of the report and the next steps for further development 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 



1. Background 
 
1.1 As part of their planned programme of work Internal Audit presented a report in 

February 2017 on the council’s project management arrangements.  The report 

highlighted that whilst project management methodologies were used in a number of 

areas and that the council had a track record in successfully delivering significant 

corporate projects, the report identified significant weaknesses in the arrangements 

at that time. 

 

1.2 It was also noted in the report that while corporate guidance had been issued since 

the previous audit in 2015, there was little evidence that it had led to any significant 

difference to how the council managed key corporate projects.  The audit team found 

a lack of clarity about when and how the guidance should be used and identified that 

it was either not being used or it was being used inconsistently. 

 

1.3 A number of recommendations were made:- 

 

 Staff tasked with leading significant corporate projects needed to have a clear 

understanding of how the council expected those projects to be managed 

 Arrangements to provide assurance that the relevant guidance was being 

followed was required 

 Reporting to stakeholders on the progress of key corporate projects and project 

risks was required 

 Employees required to have the necessary skills and training to successfully 

deliver projects. 

1.4 Immediate action was taken by the Corporate Management Team (CMT).  A Project 

Management Team was established to take forward the development of a Project 

Management Model which would determine a consistent corporate approach.  

1.5 The Project Management Team designed a Project Management Model which 

reflects the RIBA (Royal Institute of British Architects) Plan of Work. Associated 

documentation was developed including matrices, process maps and control 

documents which were subsequently approved by CMT in December 2017. To 

support and ensure compliance with the model, the team developed a training 

schedule and a review programme.  

 
 
2. Project Management Model 
 
2.1 The Project Management Model was launched on 1 April 2018. It brings a systematic 

approach across the organisation and ensures a framework to plan, guide and 

implement each stage of delivery towards achieving overall objectives of a project. 

2.1.1 Two separate matrices (for construction and non-construction projects) provide an 

 essential checklist during the eight-stage process of the model (outlined in Table 1). 

 This includes a self-audit and validation approach at the end of each stage. 

2.1.2 The development of a suite of control documents ensures a consistent approach 

 across the organisation. These are mandatory templates for all project teams. 

2.1.3 Representatives within the council’s Audit and Risk Section provided expert 

knowledge, guidance and input towards the design of a Preliminary Risk Assessment 



(PRA). All projects must go through this process in order to determine all known 

risks. 

2.1.4 Process maps provide an additional level of detail, and are used in conjunction with 

the aforementioned matrices. The process map provides an illustrative visual on who 

is responsible for each key step throughout the process and gives clear direction at 

key decision points. 

2.1.5 A guidance document provides additional support during all stages of the process. 

 It includes clarity on roles and responsibilities, a glossary of technical terms and the 

use of control documents. 

2.2 Project Management Review Programme 
 
2.2.1 A comprehensive Project Management Review Programme ensures that each project 

team follows standardised and consistent procedures and processes to ensure that 
the designed processes are working as planned. The programme also provides 
assurance that all projects are being managed efficiently and effectively. Appendix 1 
illustrates the initial projects for inclusion in the 2018/2021 programme.  

 
2.2.2 Projects are reviewed when they reach specific stages in the Project Management 

Model e.g. Stage 4 - Technical Design Stage. To date three reviews have been 
completed, six are scheduled for further reviews and one has still to form part of the 
programme. Table 1 illustrates the core objectives of each stage within the Project 
Management Model process. 

 
 Table 1    

Stage Name of stage Core Objective 

0 
Strategic definition 
stage 

Discuss and identify the scope of the project; 
ensure it aligns with the priorities and ambitions 
statements in The Plan for North Lanarkshire, 
and complete the Project Brief. 

1 Preparation stage 

Develop the Project Business Case and conclude 
feasibility studies. Validate the contribution to the 
priorities and ambition statements in The Plan for 
North Lanarkshire. 

2 Concept design stage 
Prepare the detailed Project Business Case, 
outline the scope, costs, affordability, risks, 
procurement route and project plan. 

3 
Developed design 
stage 

Update and review the Project Business Case. 
Define the project, and form the basis for the 
management and the assessment of its overall 
success. 

4 
Technical design 
stage 

Update and finalise the Project Business Case, 
including project design and conclude the work 
plan with specialist contractors or design team. 

5 
Delivery / construction 
stage 

Manage the construction and / or delivery of the 
project in accordance with the project plan. 

6 
Handover stage and 
close 

Handover of the project and conclusion of 
contract and completion of post project reviews. 
Identify and review lessons learned, determine 
benefits are on track. 

7 
Deliverable / impact 
stage 

Undertake ‘in use’ services and determine the 
overall success of project and delivery of benefit 



realisation. Confirm if project achieved required 
outcomes. 

    
 
2.3 Review Findings 
 
2.3.1 Overall, findings from the reviews completed to date confirm compliance with the 

Project Management Model. It is evident there is a structured, methodical approach 
to planning and guiding throughout each stage, working towards achieving the overall 
objective of each individual project. 

 
2.3.2 Areas of good practice include: 
 

 well-designed work plans providing a clear path of deadlines and actions required 
for the delivery of planning of projects, 

 electronic use of matrices used as a guide to ensure consideration and 
compliance of key principal tasks, and 

 project teams held all documentation relating to the project within one file location 
 
2.3.3 There was recognition of some minor weaknesses, where project teams did not use 

relevant templates or indeed designed their own. Detailed discussions took place 
during the review, followed by recommendations and immediate action from the 
project teams to resolve identified issues. This included capturing communication 
approaches within the relevant communication matrix template, and using the correct 
business case template. 

 
2.3.4 The findings of each review provides an opportunity to refine the guidance and 

documentation and take forward identified improvements. This continuous 
improvement approach allows the Model to be fluid and flexible.   

 
2.4 Project Management Training 
 
2.4.1 To date the training programme has delivered the equivalent of 40 full day sessions 

with arrangements now in place for periodic sessions for new members of staff and 
job changers. Participants undertaking training include:- 

  

 Corporate Management Team 

 All third and fourth tier managers 

 Those responsible for delivering projects 

 Training requirements identified through the Performance Review and 
Development (PRD) process 

 Elected Members  
 

2.4.2 Within the training programme topics include the importance of managing risk, 
fundamentals of project management and understanding the roles of project manager 
and project teams.  

 
2.4.3 Feedback from training sessions is positive with 92% of delegates stating they have 

an understanding of project management within the organisation, and 92% feeling 
confident using matrices, process maps, or control documents. On completion of the 
sessions, 91% of delegates can recognise what role they play in project 
management. Further development opportunities are being offered to the remaining 
9% of delegates. 

 



2.4.4 Information received from all training sessions will continue to be analysed to inform 
future training and development activity and the Project Management Model process 
and documentation. 

 
2.5 Lessons Learned and Continuous Improvement 
 
2.5.1 Following analysis of training session feedback, the council-wide course ‘Influential 

Leadership’ was the first course to receive focussed training on the Project 
Management Model. This includes an in-depth focus on control documents, including 
business plans, project brief. The course discusses the level and type of information 
for inclusion in such templates and covers understanding risks and the project plan.  

 
2.5.2 Continuous analysis will form part of future training programmes, led by the council’s 

Talent and Organisational Development section, in partnership with external trainers 
Fife College (the preferred training provider following a tendering exercise in line with 
the Scottish Government Project Delivery Framework). Two tailored training courses 
are under design.  

 

Critical path analysis This course will help attendees to understand critical path 
analysis, risks and roles and responsibilities 

Effective writing This course will help attendees to effectively write a 
project brief and business case 

 
2.5.3  The completion of the first project reviews and continuous feedback from project 

teams led to the update of various control documents, including the business case, 
project initiation document, communication matrix and guidance document. 
Amendments included simplifying definitions and tables within the templates, and 
merging the business case and project initiation document.  

 
2.5.4 Following the successful design of a Preliminary Risk Assessment (PRA) for the 

Project Management Model, further partnership working continued with the Audit and 
Risk Section. A similar PRA was also designed for procurement purposes. This 
brings in line the approach to identifying and estimating risk across project 
management and procurement. The review of the language used both within 
procurement and project management has led to the revision of relevant guidance 
and templates. 

 
2.6 Next Steps 
 
2.6.1 Development work is underway to embed the Project Management Model associated 

in the review into the Programme of Work supporting the delivery of the Plan for 
North Lanarkshire. 

 
2.6.2 In line with the vision for Digital NL there is an intention to design a suitable electronic 

project management model. This will bring benefits such as the ability to identify 
resource allocation ensuring resources are focussing and working on the right things 
at the right time, scheduling and time management, track completion, time and costs 
with ease. 

 
2.6.3 The Project Management Review Programme will continue to assess the 

effectiveness of project delivery and report findings and improvements to CMT and 
the Audit and Scrutiny Panel in line with good governance practices.   

 
 
 



 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  There is no impact in relation to the Fairer Scotland Duty as the Project Management 

Model is for internal purposes only. 
 
3.2 Equality Impact Assessment  
  There is no requirement for equality impact assessment as the Project Management 

Model is for internal purposes only. 
 

 
4. Implications 
 
4.1 Financial Impact 
 There are financial implications in relation to required training. This is managed by 

the People and Organisational Development section and recharged to service 
training budgets. 

   
4.2 HR/Policy/Legislative Impact 
 No impact 
   
4.3 Environmental Impact 
 No impact 
  
4.4 Risk Impact  
 No impact 
 

 
5. Measures of success 
 
5.1 Success will be measured through the successful delivery of significant projects and 

the effectiveness of the Project Management Review Programme.  
 

 
6. Supporting documents 
 
6.1 Appendix 1 
 
  
  

Project Management Review Programme 

 

 
Katrina Hassell 
Head of Business Solutions 
 
 
 



Project Management Review Programme 2018/2021 

Project Name Project Description Initiation 
Date 

Completion 
date 
(estimated) 

Actual 
completion 
date 

Reason for not 
meeting estimated 
completion date 

Stage 
reviewed 

Date review 
complete 

Stage still to 
be reviewed  

Next review 
date 

Langlands roundabout 
bridge refurbishment 

This project focuses on two bridges 
that carry the roundabout over the 
A811. 

16/04/2018 22/10/2018 12/10/2018 Project complete 
within estimated 
timescale 

0-4 
5-6 

09/10/2018 
08/02/2019 
 

Complete 

Drumpellier visitor 
centre upgrade 
 

This project includes an extension 
to the café zone, upgrading toilet 
facilities and landscape 
enhancement around the building 

01/04/2018 25/03/2019 25/03/2019 Project complete 
within estimated 
timescale 

0-4 
5-6 

23/10/2018 
22/08/2019 

Complete 

LED programme This project is an energy efficient 
street lighting programme. Focuses 
on main roads and work required 
(e.g. location and surrounding 
areas determines the types of 
lanterns required) 

01/04/2018 31/03/2020 Project in progress and within 
estimated completion date 

5 21/06/2019 6 23/01/2020 

New build project 
 

This project consists of building 40 
property type homes on the former 
St Ambrose High School location, 
Blairhill, Coatbridge 

31/07/2017 17/11/2018 09/08/2019 Impact due to poor 
performance from 
Robertson 
Partnership Homes 

5 28/02/2019 6 12/12/2019 

Tower refurbishment This project consists of various 
works within towers (Glenn Court, 
Millbrae Court, Merryston Court 
and Blairgrove Court). Examples of 
works include (scooter storage, 
windows, fire doors, sprinklers, 
lighting etc.) 

01/11/2017 01/02/2021 Project in progress and within 
estimated completion date 

0-4 27/07/2018 5 
6 

31/01/2020 
26/02/2021 
 

City Deal - Motherwell 
town centre  
 

This project focuses on creating an 
improved transport hub e.g. 
reconfiguring space for buses, new 
station forecourt, cycle paths. 
Phase 1 is active travel – cycle 
route and park and ride. Phase 2 is 
Muir Street transport works. 

01/08/2016 30/12/2020 
 
 

Project in progress and within 
estimated completion date 

0-4  
(phase 1) 
0-4 
(phase 2) 

04/10/2018 
 
 
04/06/2019 

5-6 (phase 1) 
5-6 (phase 2) 

27/02/2020 
27/11/2020 

School Modernisation 
Programme – 
Newmains and St 
Brigids Primary School 
 

This project is a new build joint 
campus for Newmains and /St 
Brigids Primary School, including 
early years provision. 

01/10/2019 01/10/2022   When the project goes live, dates will be built into the 
review programme to carry out reviews during each stage 
(e.g. when stages 0-2 are complete) 

Appendix 1 



Project Name Project Description Initiation 
Date 

Completion 
date 
(estimated) 

Actual 
completion 
date 

Reason for not 
meeting estimated 
completion date 

Stage 
reviewed 

Date review 
complete 

Stage still to 
be reviewed  

Next review 
date 

School Modernisation 
Programme – 
Sacred Heart and 
Lawmuir Primary 
School 

This project is a new build joint 
campus for Sacred Heart and 
Lawmuir Primary School 

01/01/2020 01/01/2023   When the project goes live, dates will be built into the 
review programme to carry out reviews during each stage 
(e.g. when stages 0-2 are complete) 

Early learning and 
childcare expansion 
programme 
 

This project supports the statutory 
requirement to increase child 
hours in nurseries (e.g. increasing 
attendance hours from 600 over 
the year to 1140 hours by August 
2020, for all three to four year olds 
and eligible two year olds) 
 
The requirement to adapt or 
extend facilities, or in places build 
new provisions will vary across 
North Lanarkshire 

01/06/2017 31/03/2021     0-2 
3-4 
5-6 

31/10/2019 
TBC 
TBC 

Learning and 
development website 
 

This project focuses on designing a 
platform to advertise services of 
the Talent and Organisational 
Development Team. 

01/12/2017 01/03/2019 01/03/2019 Project complete 
within estimated 
timescale. 

5-6 18/09/2019 Complete 

Building Energy 
Management System 
(BEMS) installation 
programme 
 

This project focuses on a number 
of identified properties (majority of 
school sites), which require or 
would benefit from a BEMS 
installation. For example, this 
system controls heating and hot 
water. The system would reduce 
associated revenue costs, carbon 
emissions and energy consumption 
costs. 

01/06/2018 31/03/2020 Project in progress and within 
estimated completion date. 

0-2 30/10/2018 3-4 
5-6 

24/10/2019 
15/11/2020 

 

 


