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1. Background

Executive Summary

Members are aware of The Plan for North Lanarkshire, Programme of Work, and four
supporting Frameworks.

Having secured committee approval at Policy and Strategy Committee in September 2019
for the detail contained within the Strategic Performance Framework, this report outlines
the reporting arrangements and responsibilities for the Audit and Scrutiny Panel to ensure
strategic oversight in line with the Terms of Reference.

This aims to ensure evidence presented to Members allows for day to day activities, and
progress towards achieving the shared ambition, to be regularly reported, monitored,
assessed, and scrutinised.

This will also enable performance issues to be identified and remedial action to be
undertaken to ensure the council remains on track towards achieving the shared ambition.

The approach presented will ensure the council complies with recommendation number 2
from the Best Value Assurance Report (BVAR).

Recommendations

It is recommended that the Audit and Scrutiny Panel:

(1) Note the contents of this report and accompanying appendices,
(2) Review the information in the appendices and identify and prioritise areas, where

further information is required to understand or investigate performance further, for
inclusion in the future programme of scrutiny work.

(3) Note the next steps.

The Plan for North Lanarkshire

Priority All priorities

Ambition statement All ambition statements



1.1 Elected Members are aware of The Plan for North Lanarkshire (approved in February
2019), which articulates the long-term vision for North Lanarkshire that focusses on
inclusive growth and prosperity for all.

1.2 Having set the long-term vision it is important this is cascaded down to day to day
activities that provide a consistent focus for resources and working practices.

1.3 In this respect, a Programme of Work is in place which outlines the activities required
to underpin delivery of The Plan; this was approved at Committee in March 2019.

1.4 As reported to the Audit and Scrutiny Panel in May 2019, The Plan and Programme of
Work are supported by the following complementary frameworks designed to enable a
regular structured approach to assessing progress, measuring success, and identifying
(where necessary) areas requiring improvement. These are:

 Strategic Policy Framework, approved at Committee in September 2018.
 Strategic Self-Evaluation Framework, approved at Committee in February 2019.
 Strategic Performance Framework, approved at Committee in February 2019.

1.5 The fourth framework, the Strategic Governance Framework, is currently under
development and will be presented to the Panel in cycle 1 of 2020.

1.6 These frameworks support the scrutiny function of the Audit and Scrutiny Panel in line
with the Terms of Reference which were approved by the Panel in December 2018 and
reaffirmed in March 2019.

1.7 The Terms of Reference highlight the Panel’s remit in relation to the challenge and
scrutiny function which is “to review and monitor the performance of the council in
delivering upon its priorities, outcomes, programme of work and targets in the council
plan, specifically performance:

 in improving local public services
 in improving local outcomes
 in engaging with communities and service users, and responding to their views and

concerns, and
 in achieving Best Value”

1.8 The detailed Strategic Performance Framework, approved at Committee in September
2019, comprises a group of performance indicators at three levels. These indicators
aim to support the scrutiny function by collectively providing an overview of
performance to help understand the impact of council activities on improving services
and outcomes for the people and communities of North Lanarkshire.

1.9 This report outlines the reporting arrangements and responsibilities for the Audit and
Scrutiny Panel for the Strategic Performance Framework.

1.10 This approach will ensure the council complies with recommendation number 2 from
the Best Value Assurance Report (BVAR) to “implement the recently approved
Performance Management Framework and reporting schedule to support the delivery
of The Plan for North Lanarkshire and its scrutiny by members”.

2. Performance reporting arrangements



Strategic Performance Framework

2.1 As previously reported to the Panel, the three levels of
performance indicators in the Strategic Performance
Framework are summarised below.

(1) The North Lanarkshire context
Suite of 28 Health Check Indicators that collectively provide
the North Lanarkshire context.

(2) Improving outcomes
Suite of indicators and information to enable an assessment
of progress towards improving the priorities and ambitions
outlined in The Plan for North Lanarkshire.

(3) Day to day operations
Performance indicators that allow the quality, efficiency, and effectiveness of day to
day operations to be assessed.

2.2 The performance indicators in the Strategic Performance Framework align to one or
more of the 25 Ambition Statements in The Plan for North Lanarkshire.

2.3 Each Ambition Statement aligns to a service committee. This provides clear
responsibilities for each service committee, and aims to facilitate a consistent and
collective approach towards the scrutiny of performance in line with the ambitions laid
out in The Plan for North Lanarkshire.

2.4 With responsibility for providing an “independent review of the council’s governance,
risk management, performance and control frameworks” in line with the Terms of
Reference, the Audit and Scrutiny Panel will maintain strategic oversight of all 25
Ambition Statements.

Programme of scrutiny

2.5 To fulfil the Panel’s remit, as outlined in paragraph 1.7, agenda items for the scrutiny
function will hereafter be twofold:

A.
Presentation of information and reports aligned

to The Plan for North Lanarkshire, the 25
Ambition Statements, and the supporting

frameworks

B.
In-depth Elected Member review
on specific areas of activity to be

identified by Panel Members

2.6 The information presented to the Panel through part A. aims to support the decision
making process undertaken by Members when identifying their programme of scrutiny.

2.7 Cycle 4 2019 reports for the Audit and Scrutiny Panel will therefore present Members
with the following:

A.
The first 5 Ambition Statements aligned to the
priority to “improve economic opportunities and

outcomes”

B.
In-depth Elected Member review on

a specific area of activity identified by
Panel Members

These aim to:
1. Ensure a housing mix that supports social inclusion

and economic growth.
2. Refocus our town centres and communities to be

multi-functional connected places which maximise

Scrutiny Focus on Street Cleaning



social, economic, and environmental opportunities.
3. Maximise the use of our marketable land and assets

through improved development in business and
industrial infrastructure.

4. Market and promote North Lanarkshire as the place to
live, learn, work, invest, and visit.

5. Grow and improve the sustainability of North
Lanarkshire’s economy.

2.8 Information for the first 5 Ambition Statements is presented in Appendix 1.

2.9 These provide the Audit and Scrutiny Panel with all relevant information that aligns to
The Plan for North Lanarkshire for each Ambition Statement; this comprises the
following:

 Priorities
 Strategic Policy Framework
 Programme of Work
 Health Check Indicators (level 1)
 Performance Indicators (for levels 2 and 3) - this contains the detail for each

performance indicator in the Strategic Performance Framework document. Where
provided by services, this also shows baseline, trend, and target/threshold
information for each indicator.

Next steps

2.10 Following review of the range of information presented to the Panel, Members are
asked to identify and prioritise areas where further information is required to understand
or investigate performance further.

2.11 The approach piloted through these cycle 4 2019 reports will be reviewed before being
rolled out for Panel meetings throughout 2020. Appendix 2 outlines the timetable for
submission of the remaining Ambition Statements to the Audit and Scrutiny Panel.

3. Equality and Diversity

3.1 Fairer Scotland Duty
There is no requirement to carry out a Fairer Scotland Duty assessment on this report.

3.2 Equality Impact Assessment
There is no requirement to carry out an equality impact assessment on this report.

4. Implications

4.1 Financial impact
There is no financial impact arising from this report.

4.2 HR/Policy/Legislative impact
The Local Government in Scotland Act 2003 introduced the duty of Best Value; this
requires that councils “make arrangements to secure continuous improvement in
performance”.

4.3 Environmental impact
There is no environmental impact arising from this report.



4.4 Risk impact
Work is ongoing to ensure performance, evidence, and risk management information
complement each other and contribute to informed decision making, forward planning,
and identification of areas requiring improvement.

5. Measures of success

5.1 Effective scrutiny of the information presented to ensure a positive impact on day to
day operations, improved outcomes for the people and communities of North
Lanarkshire, and delivery of The Plan for North Lanarkshire.

6. Supporting documents

6.1 Appendix 1 - Extracts from the Strategic Performance Framework for Ambition
Statements 1, 2, 3, 4, and 5

Appendix 2 - Timetable for submission of Ambition Statements 6 to 25 to future
Audit and Scrutiny Panel meetings

Katrina Hassell
Head of Business Solutions



Inclusive growth and prosperity for all - where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit 

Priorities:    
1. Improve economic opportunities and outcomes.    

 
5. Improve the council’s resource base. 

The Plan for                            

North Lanarkshire 

5 priorities 

25 ambition statements 

28 health check indicators 

Shared  

Ambition 

Strategic 

Policy 

Framework 

Programme 

of Work / 

Activities 

2. Improving Outcomes 

∗ New build affordable homes - number delivered in NL, council and social reg-

istered landlord. 

∗ Council new supply homes - number of new build, second hand purchases / 

buy back, and total supply. 

∗ Empty homes - number brought into use. 

∗ New build affordable homes - % built to wheelchair standard. 

∗ Households presenting as homeless - % decisions made within 28 days. 

∗ Households, under 25 years old, presenting as homeless - % decisions made 

within 28 days. 

∗ Homeless households - % lets to homeless. 

∗ New tenancies - % commenced  during previous reporting year and sustained 

for more than a year. 

∗ Antisocial behaviour - % cases reported in the last year that were resolved. 

∗ Tenant participation - % tenants satisfied with opportunities to participate in 

service decision making. 

3. Day to Day Operations 

∗ Scottish Housing Quality Standards (SQHS) - % council housing stock meeting the standards. 

∗ Energy Efficiency Standard for Social Housing (EESSH) - % of properties in scope that meet the standard. 

∗ Housing repairs - average time (days) to complete non-emergency repairs; average time (hours) to complete emergency 

repairs; % of reactive repairs carried out in the last year right first time; % of reactive repair appointments kept; % satisfied 

with overall service. 

∗ Customer satisfaction, housing - % satisfied with the standard of their home when moving in; % satisfied with overall 

service; % satisfied with the quality of temporary or emergency accommodation; % satisfied with the quality of their home. 

∗ Void re-lets - average number of days to re-let properties. 

∗ Gas safety - number of times statutory obligation to complete gas safety check in 12 months was not met. 

∗ Customer contact centre - % calls taken within 60 seconds. 

∗ Home owners - number assisted through the scheme to improve their property’s condition. 

∗ First reports - % issued within 20 days. 

∗ Building warrants - % released within 6 days. 

∗ Completion certificates - % requests  responded to within 6 working days. 

Strategic Policy  

Framework  
∗ Economic Regeneration Delivery 

Plan 

∗ Glasgow City Region Economic 

Strategy 

∗ Local Development Plan 

∗ Local Housing Strategy 

∗ Strategic Development Plan - Clyde-

plan 

∗ Tenant Participation Strategy 

∗ Communication Strategy 

∗ Digital and IT Strategy 

Programme of Work  
∗ P013  New Supply Programme, in-

cluding open market purchase 

scheme and approve Strategic 

Housing Investment Plan (SHIP) 

∗ P014  Tower Strategy 

∗ P015  Housing Investment Pro-

gramme 

∗ P016  Homelessness and related 

support 

Ambition statement 1 - Ensure a housing mix that supports social inclusion and economic growth 

1. Health Check  

Indicators 

Measuring 

this indica-

tor will tell 

us if we 

have we 

have 

What does              

success look like The North Lanarkshire context 

C01:  Population projections - 

% change  

 Every 2 years 

Increased 

our popula-

tion and net 

inward mi-

gration 

Steadily increasing 

population in NL, 

and in particular 

growth in the num-

ber of school age 

children and the 

working age popu-

lation. 

The NL population is projected to increase 1% by 2026, then decrease by 0.9% to 

2041, meaning a net change overall of 0.1% (+233 people) by 2041. 

Of note is the change in the structure of the population which will see a 16% 

reduction in the number of school age children and a 10% reduction in the 

working age population, but a 51% increase in adults aged 65+. 

C02:  Mid-year population es-

timates 

 Annual 

NLs population has been growing since 2008 (+2%, +6,900 people), however this 

is at a lower growth rate than the national average. 

It is estimated NLs population growth will continue to be favourable for the next 

10 years. 

C03:  Total net migration - rate 

per 1,000  

 Annual 

Inward migration in NL has been positive in recent years, meaning more people 

have moved in than out.  Inward migration is a general sign of a positive eco-

nomic picture. 

It is anticipated that the level of investment underway across NL will result in 

inward migration continuing. 

C04:  Estimated housing by 

tenure 
 Owner occupied, 

 Private rented, 

 Vacant or second home  

 Housing association 

 Local authority 

 Annual 

Increased 

the housing 

choice avail-

able to our 

existing and 

future resi-

dents 

Having a range of 

housing stock that 

meets population 

growth demands 

and also changes in 

household compo-

sition. 

The council remains the largest local authority landlord in Scotland with a stock 

of 36,315 homes (2018).  While the population is expected to grow by only 0.1% 

by 2041, household numbers are projected to rise by 9% - this will mean in-

creased demand for homes. 

More significantly, single adult households are projected to increase by 60% 

(almost 15,000 people) by 2041. 

Baseline 

-NL 

+1.0% 

2016-26 

339,960 

Mid-2017 

2.16 

2017 

 
 
 

57% 

12% 

1% 

6% 

24% 

 
2017 

Baseline-

Scotland 

+3.2% 

2016-26 

5,424,800 

Mid-2017 

4.4 

2017 

 
 
 

58% 

15% 

4% 

11% 

12% 

 
2017 



What is being measured? Baseline Trend 2019/20 
Target / 
threshold 

2020/21 
Target / 
threshold 

2021/22 

Target / 
threshold 

Pi001  New build affordable homes - number de-

livered in NL, council and social registered landlord 

246 
2018/19 

  300 
+ / - 10% 

300 
+ / - 10% 

300 
+ / - 10% 

Pi002  Council new supply homes: 

(a) Number of new build 

(b) Number of second hand purchases / buy back 

(c) Total supply 

  
(a) 116 

(b) 130 
Of the 130 homes, 44 

were empty homes 

and 86 were open 

market purchase 

scheme 

(c)  246 
2018/19 

    
(a) 149 
(b) 150 
(c)  299 

  
(a) 250 
(b) 125 
(c)  375 

  
(a) 250 
(b) 125 
(c)  375 

Pi003  Empty homes - number brought into use 104 
(of the 104 homes, 

60 were from the 

help / advice / sup-

port route and 44 

from the empty 

homes purchase 

scheme) 

2018/19 

  30 
+ / - 10% 

30 
+ / - 10% 

30 
+ / - 10% 

Pi004  New build affordable homes - % built to 

wheelchair standard 

5.3% 
2018/19 

  

(13 out of 246 units) 

� 5% 
+ / - 1 

5% 
+ / - 1 

5% 
+ / - 1 

Target to be reviewed 2021/22 as part of the 

Local Housing Strategy review 

Pi005  Households presenting as homeless - % 

decisions made within 28 days 

2,190  
presentations 

94.6% within 28 
days 

2018/19 

 94% 
+ / - 5 

95% 
+ / - 5 

95% 
+ / - 5 
  

Pi006  Households, under 25 years old, presenting 

as homeless - % decisions made within 28 days 

485  
presentations 
94% within 28 days 
2018/19 

 94% 
+ / - 5 

95% 
+ / - 5 

95% 
+ / - 5 
  

Pi007  Homeless households - % lets to homeless 41.0% 
2018/19 

 37% 
+ / - 5 

37% 
+ / - 5 

37% 
+ / - 5 

Target to be reviewed in line with finalisation 

of the Rapid Rehousing Transition Plan 

Pi008  New tenancies - % commenced during pre-

vious reporting year and sustained for more than a 

year 

88.5% 
2018/19 

� 88% 
+ / - 5 

88.5% 
+ / - 5 

89% 
+ / - 5 
  
  

Pi100  Antisocial behaviour - % cases reported in 

the last year that were resolved 

96.3% 
2018/19 

� 95% 
+ / - 5 

95% 
+ / - 4 

95% 
+ / - 3 
  

Pi110  Tenant participation - % satisfaction with 

opportunities to participate in service decision 

making process 

92.5% 
2018/19 

� 90% 
+ / - 5 

90% 
+ / - 5 

90% 
+ / - 5 

What is being measured? Baseline Trend 2019/20 
Target / 
threshold 

2020/21 
Target / 
threshold 

2021/22 

Target / 
threshold 

Scottish Housing Quality Standards (SQHS) - % 

council housing stock meeting the standards 

97.9% 
2018/19 
 

95.5% 
2017/18 

ranked 16 out of 32 
 

Family group average: 

95.7% 

National average: 

93.9% 

� 
 
 
� 

100% 
+ 0 / - 3 

100% 
+ 0 / - 3 

100% 
+ 0 / - 3 

Energy Efficiency Standard for Social Housing 

(EESSH) - % of properties in scope that meet the 

standard 

79.3% 
2018/19 

� 100% 
+ 0 / - 15 

100% 
+ 0 / - 15 

100% 
+ 0 / - 15 

Housing repairs - average time (working days) tak-

en to complete non-emergency repairs 

7.7 days 
2018/19 
 

7.3 days 
2017/18 

ranked 11 out of 32 
 

Family group average: 

6.0 days 
National average: 

7.5 days 

� 
 
 
� 

8 days 
+ / - 1 

8 days 
+ / - 1 

8 days 
+ / - 1 

Housing repairs - average time (hours) taken to 

complete emergency repairs 

4.4 hours 
2018/19 

� 4 hours 
+ / - 0.5 

4 hours 
+ / - 0.5 

4 hours 
+ / - 0.5 

Housing repairs - % of reactive repairs carried out 

in the last year right first time 

97.6% 
2018/19 

� 97% 
+ / - 2 

97.5% 
+ / - 2 

98% 
+ / - 2 

Housing repairs - % of reactive repair appoint-

ments kept 

93.6% 
2018/19 

new for 2018/19 

 95% 
+ / - 3 

95.5% 
+ / - 3 

96% 
+ / - 3 

Gas safety - number of times statutory obligation 

to complete gas safety check in 12 months was not 

met 

100% compliance  

0 fails 
2018/19 

���� 0 fails 0 fails 0 fails 

Customer satisfaction, housing - % satisfied with 

overall services 

91% 
2018/19 

� 90% 
+ /- 5 

90% 
+ /- 5 

90% 
+ /- 5 

Customer satisfaction, housing repairs - % satisfied 

with overall service 

98.6% 
2018/19 

� 95% 
+ / - 5 

95.5% 
+ 4.5 / - 5 

96% 
+ 4 / - 5 

Customer satisfaction, housing - % satisfied with 

the standard of their home when moving in 

91.9% 
2018/19 

� 90% 
+ / - 5 

91% 
+ / - 5 

92% 
+ / - 5 

Customer satisfaction, housing - % satisfied with 

quality of temporary / emergency accommodation 

94.4% 
2018/19 

� 90% 
+ /- 5 

91% 
+ /- 5 

92% 
+ /- 5 

Customer satisfaction, housing - % satisfied with 

the quality of their home 

92% 
2018/19 

� 90% 
+ /- 5 

90% 
+ /- 5 

90% 
+ /- 5 

Void re-lets - average number of days to re-let 

properties 

23.5 
2018/19 

� 24 
+ / - 10% 

23 
+ / - 10% 

23 
+ / - 10% 

Customer contact centre - % calls taken within 60 

seconds 

55.4% 
2018/19 

� 90% 
+ / - 6 

91% 
+ / - 6 

91.5% 
+ / - 6 

Home owners - number assisted through the 

scheme to improve their property’s condition. 

824 
2018/19 

� 700 
+ / - 10% 

720 
+ / - 10% 

740 
+ / - 10% 

First reports - % issued within 20 days 91.6% 
2018/19 

� 90% 
+ / - 5 

92% 
+ / - 5 

94% 
+ / - 5 

Building warrants - % released within 6 days 83.3% 
2018/19 

� 96% 
+ 4 / - 5 

97% 
+ 3 / - 5 

97% 
+ 3 / - 5 

Completion certificates - % requests responded to 

within 6 working days 

90.4% 
2018/19 

� 95% 
+ / - 3 

95% 
+ / - 3 

95% 
+ / - 3 

2. Improving Outcomes 3. Day to Day Operations 

 As at September 2019 





Inclusive growth and prosperity for all - where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit 

Priorities:    
1. Improve economic opportunities and outcomes.    

 
5. Improve the council’s resource base. 

The Plan for                            

North Lanarkshire 

5 priorities 

25 ambition statements 

28 health check indicators 

Shared  

Ambition 

Strategic 

Policy 

Framework 

Programme 

of Work / 

Activities 

2. Improving Outcomes 

∗ Town centre vacancy rates - % of vacant commercial units as % of total units 

for the local authority town centre. 

∗ Vacant and derelict land - number of hectares improved, remediated, or de-

veloped using the Vacant and Derelict Land Fund. 

∗ Commercial planning applications - average time (weeks) to process business 

and industry planning applications. 

∗ Greenspace - external investment in sites. 

 

 

New indicators under development: 

∗ Town centres - change in range and usage over time (e.g. from retail to leisure 

and residential. 

∗ Local Development  Plan - take up and usage of land allocated for develop-

ment. 

3. Day to Day Operations 

∗ Development plans - % population covered by local plans adopted / finalised within last 5 years. 

∗ Major planning developments - average time (weeks) taken to deal with applications. 

∗ Local planning developments - average time (weeks) taken to deal with applications. 

∗ Commercial planning applications - cost per application. 

Strategic Policy  

Framework  
∗ Communication Strategy 

∗ Digital and IT Strategy 

∗ Economic Regeneration Delivery 

Plan 

∗ Glasgow City Region Economic 

Strategy 

∗ Local Housing Strategy 

∗ Local Development Plan 

∗ Strategic Development Plan - Clyde-

plan 

 

Programme of Work  
∗ P001  Enterprise contract - strategic 

procurement  

∗ P018  Economic Regeneration De-

livery Plan (ERDP) 

∗ P019  Finalise updated Local Devel-

opment Plan (LDP) 

∗ P020  Town centre and community 

regeneration (including developing 

business/industrial areas) 

∗ P021  City Deal / infrastructure 

∗ P067  Digital economy and place 

Ambition statement 2  - Refocus our town centres and communities to be multi-functional connected plac-

es which maximise social, economic, and environmental opportunities 

Ambition statement 3  - Maximise the use of our marketable land and assets through improved develop-

ment in business and industrial infrastructure 

1. Health Check  

Indicators 

Baseline 

-NL 

Baseline-

Scotland 

Measuring 

this indica-

tor will tell 

us if we 

have we 

have 

What does              

success look like 
The North Lanarkshire context 

C01:  Population projections - % 

change  

 Every 2 years 

+1.0% 

2016-26 

+3.2% 

2016-26 

Increased our 

population 

and net in-

ward migra-

tion 

Steadily increasing 

population in NL, 

and in particular 

growth in the num-

ber of school age 

children and the 

working age popula-

tion. 

The NL population is projected to increase 1% by 2026, then decrease by 0.9% to 

2041, meaning a net change overall of 0.1% (+233 people) by 2041. 

Of note is the change in the structure of the population which will see a 16% reduc-

tion in the number of school age children and a 10% reduction in the working age 

population, but a 51% increase in adults aged 65+. 

C16:  Growth in Gross Value 

Added - income approach 

 Annual 

3.7 

2016 

3.2 

2016 

Increased our 

economic 

output 

Continued economic 

growth in this area. 

GVA growth remains strong in NL suggesting the economy continues to improve. 

GVA per head however is still lower than west central Scotland and Scotland as a 

whole. 

C19:  % of the VAT / PAYE regis-

tered businesses that sur-

vive for at least three years 

 Annual 

58.7% 

2016 

62.1% 

2016 

Increased and 

sustained our 

new busi-

nesses 

More locally generat-

ed and incoming 

businesses being 

created, surviving and 

sustaining in the 

longer-term. 

Business survival rates in NL show a decline, but this requires to be considered within 

the context of a significant increase in self-employment rates. 



What is being measured? Baseline Trend 2019/20 
Target / 
threshold 

2020/21 
Target / 
threshold 

2021/22 

Target / 
threshold 

Pi009  Town centre vacancy rates - % of vacant 

commercial units as % of total units for the local 

authority town centre 

18.9% 
2017/18 

ranked 24 out of 32 
 

Family group average: 

12.0% 
National average: 

11.5% 

� This measure is used for benchmark-

ing purposes  

Pi010  Town centres - change in range and usage 

over time (e.g. from retail to leisure and residen-

tial) 

As the Programme of Work and eight vision plans are developed, a 

more relevant indicator will be that which measures the change in 

usage over time as each town centre is redeveloped.  An indicator 

is under development to capture this information; baseline infor-

mation will be available as at 2019/20 year end.  

Pi011  Local Development Plan - take up and us-

age of land allocated for development 

As the Programme of Work develops, a more relevant indicator will 

be one to assess planning permissions granted on land allocated 

for such development in the LDP or in accordance with LDP zoning.  

An indicator is under development to capture this information; 

baseline information will be available as at 2019/20 year end.  

Pi012  Vacant and derelict land - number of hec-

tares improved, remediated or developed using 

the Vacant and Derelict Land Fund (VDLF) 

1.9ha of vacant 

and derelict land 

removed from the 

register using the 

VDLF 
2018 
 

Industrial: 0.82ha 

Sports / leisure: 0.24ha 

Community allotments: 

0.63ha 

Community green-

space: 0.21ha 

    

Pi013  Commercial planning applications - aver-

age time (weeks) to process business and industry 

planning applications 

6.9 weeks 
2017/18 

ranked 4 out of 32 
 

Family group average: 

8.9 weeks 
National average: 

9.3 weeks 

� This measure is used for benchmark-

ing purposes   

Pi014  Greenspace - external investment in sites £271,089 
2017/18 

 £300,000 
+ / - 10% 

£300,000 
+ / - 10% 

£300,000 
+ / - 10% 

What is being measured? Baseline Trend 2019/20 
Target / 
threshold 

2020/21 
Target / 
threshold 

2021/22 

Target / 
threshold 

Development plans - % population covered by lo-

cal plans adopted / finalised within last 5 years 

100% 
2018/19 

� 100% 
+ / - 0 

100% 
+ / - 0 

100% 
+ / - 0 

Major planning developments - average time 

(weeks) to deal with applications 

17.0 weeks 
2018/19 

� 30 
+ / - 5 

30 
+ / - 5 

30 
+ / - 5 

Local planning developments - average time 

(weeks) to deal with applications 

7.9 weeks 
2018/19 

� 10 
+ / - 1 

10 
+ / - 1 

10 
+ / - 1 

Commercial planning applications - cost per appli-

cation 

£4,331 
2017/18 

ranked 14 out of 32 
 

Family group average: 

£5,634 
National average: 

£5,087 

� This measure is used for benchmark-

ing purposes  

2. Improving Outcomes 3. Day to Day Operations 

 As at September 2019 



The Plan for                            

North Lanarkshire 

5 priorities 

25 ambition statements 

28 health check indicators 

Shared  

Ambition 

Strategic 

Policy 

Framework 

Programme 

of Work / 

Activities 

Strategic Policy  

Framework  
∗ Glasgow City Region Economic 

Strategy 

∗ Strategic Development Plan - Clyde-

plan 

∗ Economic Regeneration Delivery 

Plan 

∗ Local Development Plan 

∗ Tourism Lanarkshire 2020 

∗ Tackling Poverty Strategy 

∗ Workforce for the Future 

∗ Communication Strategy 

∗ Digital and IT Strategy 

∗ Events Strategy 

∗ Equality Strategy 

Programme of Work  
∗ P001  Enterprise contract - strategic 

procurement 

∗ P007  Communications Strategy 

∗ P008  Events Strategy 

∗ P018  Economic Regeneration De-

livery Plan (ERDP) 

∗ P022  Business and industry 

∗ P023  Marketing and tourism 

∗ P024  Employability services 

∗ P059  Improve procurement capa-

bility 

∗ P067  Digital economy and place 

1. Health Check  

Indicators 

Baseline 

-NL 

Baseline-

Scotland 

Measuring 

this indica-

tor will tell 

us if we 

have we 

have 

What does              

success look like 
The North Lanarkshire context 

C01:  Population projections - 

% change  
 Every 2 years 

+1.0% 

2016-26 

+3.2% 

2016-26 

Increased our 

population 

and net in-

ward migra-

tion  

Steadily increasing 

population in NL, 

and in particular 

growth in the num-

ber of school age 

children and the 

working age popula-

tion.  

The NL population is projected to increase 1% by 2026, then decrease by 0.9% to 

2041, meaning a net change overall of 0.1% (+233 people) by 2041. 

Of note is the change in the structure of the population which will see a 16% reduc-

tion in the number of school age children and a 10% reduction in the working age 

population, but a 51% increase in adults aged 65+. 

C02:  Mid-year population esti-

mates 
 Annual 

339,960 

Mid-2017 

5,424,800 

Mid-2017 

NLs population has been growing since 2008 (+2%, +6,900 people), however this is at 

a lower growth rate than the national average. 

It is estimated NLs population growth will continue to be favourable for the next 10 

years. 

C03:  Total net migration - rate 

per 1,000  
 Annual 

2.16 

2017 

4.4 

2017 

Inward migration in NL has been positive in recent years, meaning more people have 

moved in than out.  Inward migration is a general sign of a positive economic picture. 

It is anticipated that the level of investment underway across NL will result in inward 

migration continuing. 

C16:  Growth in Gross Value 

Added - income approach 
 Annual 

3.7 
2016 

3.2 
2016 

Increased our 

economic 

output 

Continued economic 

growth in this area. 

GVA growth remains strong in NL suggesting the economy continues to improve. 

GVA per head however is still lower than west central Scotland and Scotland as a 

whole. 

C17:  Gross weekly pay - resi-

dents (full-time employ-

ees) 
 Annual 

£548.90 
2018 

£562.70 
2018 

Increased the 

earnings of 

people who 

live in North 

Lanarkshire 

Earnings for people 

who live in NL con-

tinue to grow on a 

par with national 

levels. 

While wages have risen steadily for the people who live in NL, this has been at a less-

er rate than earnings at national and UK levels. 

There continues to be a gap between NL earnings and national and UK levels. 

C18:  % of all people economi-

cally active in employ-

ment (16-64 years) 
 Annual, updated quarterly 

77.8% 
October 

2017/ 

September 

2018 

77.6% 
October 

2017/ 

September 

2018 

Increased the 

number of 

our residents 

in employ-

ment 

More people aged 

16 to 64 living in NL 

are economically 

active and contrib-

uting to the local / 

national economy. 

Employment rates in NL remain relatively steady since 2014 and on a par with the 

national average. 

C19:  % of the VAT / PAYE reg-

istered businesses that 

survive for at least three 

years 
 Annual 

58.7% 
2016 

62.1% 
2016 

Increased and 

sustained our 

new busi-

nesses 

More locally gener-

ated and incoming 

businesses being 

created, surviving 

and sustaining in the 

longer-term. 

Business survival rates in NL show a decline, but this requires to be considered within 

the context of a significant increase in self-employment rates. 

C27:  Total employment in sus-

tainable tourism as % of 

growth sector employ-

ment  
 Annual 

25.2% 
2017 

28.7% 
2017 

Increased 

benefit from 

tourism in 

our area  

Sustainable tourism is one of 6 sectors used to assess growth in employment nation-

ally.  In NL, employment in sustainable tourism is in line with national growth in this 

sector suggesting the local economy benefits from tourism. 

C28:  Gross Value Added per 

head in sustainable tour-

ism (employment) 
 Annual 

£16,052 
2016 

£19,314 
2016 

GVA growth in the sustainable tourism sector has fluctuated in NL over 2008 to 2016. 

This is similar to the national trend, albeit to a lesser extent. 

Continued economic 

growth in this sector.  

Inclusive growth and prosperity for all - where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit 

Ambition statement 4  - Market and promote North Lanarkshire as the place to live, learn, work, invest, and visit 

Ambition statement 5  - Grow and improve the sustainability of North Lanarkshire’s economy 

Priorities:    
1. Improve economic opportunities and outcomes.    

 
5. Improve the council’s resource base. 



3. Day to Day Operations 

∗ Economic development and tourism - cost of council spend per 1,000 population. 

∗ Procurement spend - % with local organisations. 

∗ Procurement  spend - % with small medium enterprises. 

∗ Employability - % of Family Firm trainees / Project Ability trainees who have entered positive sustainable destinations. 

∗ Community learning and development - % satisfaction with service / staff. 

2. Improving Outcomes 

∗ Living wage - % of people (age 18+) in employment in NL earning less than 

the living wage. 

∗ Business growth - number of new business start ups;  number of business start 

ups per 10,000 population; number of existing businesses supported by Busi-

ness Gateway and wider engagement activity. 

∗ Business support - number of jobs forecast to be created from Business Gate-

way and engagement activity. 

∗ Properties - % occupied within the commercial property portfolio. 

∗ Broadband - % of properties receiving superfast broadband. 

∗ Procurement contracts - % qualifying contracts awarded to clients who meet 

fair work criteria; % qualifying contracts awarded to local organisations; % qual-

ifying contracts awarded to SMEs; % qualifying contracts greater than £1m con-

taining a community benefit requirement. 

∗ Employment - number of people supported into employment by the council; 

% of unemployed people assisted into work from council funded/operated em-

ployability programmes; % people successfully obtaining and sustaining em-

ployment for 6 months or more through council employability programmes. 

∗ Supported employment - % with supported needs or barriers sustaining em-

ployment for 6 months or more. 

∗ Adult learning qualifications - number of SQA qualifications gained by learn-

ers taking part in adult learning programmes; number of candidates taking part 

in adult learning programmes achieving SQA qualifications. 

∗ Adult learning programmes - number of adult literacy and numeracy learning 

outcomes achieved by participants; outcomes achieved on ESOL programmes. 

∗ Community learning and development programmes - % of adult learners 

enrolled from the 20% most deprived areas. 

∗ Community capacity building - number of voluntary and community organi-

sations receiving support. 

 As at September 2019 



What is being measured? Baseline Trend 2019/20 
Target / 
threshold 

2020/21 
Target / 
threshold 

2021/22 

Target / 
threshold 

Pi015  Living wage - % of people (age 18+) in em-

ployment in NL earning less than the living wage 

19.8% 
2017/18 
ranked 14 out of 32 
  
Family group average: 
17.1% 
 National average: 
18.4% 

� This measure is used for benchmark-

ing purposes  

Pi016  Business growth - number of new business 

start-ups in the financial year 

512 
2018/19 

� 500 
+ / - 5% 

500 
+ / - 5% 

*Targets to 
be con-

firmed for 

2021/22 - 

Business 

Gateway 

contract 

ends Febru-

ary 2020  

Pi017  Businesses, existing - number supported by 

Business Gateway and wider engagement activity 

1,403 
2018/19 

� 1,000 
+ / - 5% 

1,000 
+ / - 5% 

Pi018  Business Gateway - number of start-ups 

per 10,000 population 

15.5 
2017/18 
ranked 23 out of 32 
  
Family group average: 
15.0 
 National average: 
16.8 

� This measure is used for benchmark-

ing purposes  

Pi019  Business support - jobs forecast to be cre-

ated from Business Gateway and engagement ac-

tivity 

1,555.5 
2018/19 
  

 1,500 
+ / - 10% 

1,500 
+ / - 10% 

* 

Pi020  Properties - % occupied within the com-

mercial property portfolio 

88.6% 
2018/19 

���� 
   

Pi021  Broadband - % of properties receiving su-

perfast broadband 

97.0% 
2017/18 
ranked 3 out of 32 
  
Family group average: 
96.1% 
 National average: 
91.1% 

� This measure is used for benchmark-

ing purposes   

Pi022  Procurement contracts - % qualifying con-

tracts awarded to clients meeting fair work criteria 

83.6% 
2018/19 
new for 2018/19 

 85% 
+ / - 5 

90% 
+ / - 5 

95% 
+ / - 5 

Pi023  Procurement contracts - % qualifying con-

tracts in the reporting period awarded to local or-

ganisations 

52.5% 
2018/19 
new for 2018/19 

 43% 
+ / - 5 

44% 
+ / - 5 

45% 
+ / - 5 

Pi024  Procurement contracts - % qualifying con-

tracts in the reporting period awarded to small 

medium enterprises (SMEs) 

80.9% 
2018/19 
new for 2018/19 

 70% 
+ / - 5 

70% 
+ / - 5 

70% 
+ / - 5 

Pi025  Procurement contracts - % qualifying con-

tracts greater than £1m containing a community 

benefit requirement 

66.7% 
2018/19 
new for 2018/19 

 85% 
+ / - 5 

90% 
+ / - 5 

95% 
+ / - 5 

Pi026  Employment - number of people supported 

into employment by the council 

1,340 
2018/19 

� 997 
+ / - 10% 

997 
+ / - 10% 

997 
+ / - 10% 

Pi027  Employment support - % of unemployed 

people assisted into work from council funded / 

operated employability programmes 

25.0% 
2017/18 

ranked 3 out of 32 
 

Family group average: 

14.1%  
National average: 

14.4% 

� This measure is used for benchmark-

ing purposes   

2. Improving Outcomes 

3. Day to Day Operations 

What is being measured? Baseline Trend 2019/20 
Target / 
threshold 

2020/21 
Target / 
threshold 

2021/22 

Target / 
threshold 

Pi028  Employment - % people successfully obtain-

ing and sustaining employment for 6 months or 

more through council employability programmes 

78.6% 

2018/19 
(995 out of 1,266 peo-
ple) 

� 70% 
+ / - 10% 

70% 
+ / - 10% 

70% 
+ / - 10% 

Pi029  Supported employment - % with supported 

needs or barriers sustaining employment for 6 

months or more 

84.6% 

2018/19 
(55 out of 65 people) 

� 70% 
+ / - 10% 

70% 
+ / - 10% 

70% 
+ / - 10% 

Pi030  Adult learning - number of SQA qualifica-

tions gained by learners taking part in adult learn-

ing programmes 

809 

2018/19 

� 600 
+ / - 10% 

610 
+ / - 10% 

620 
+ / - 10% 

Pi031  Adult learning - number of candidates tak-

ing part in adult learning programmes achieving 

SQA qualifications 

580 

2018/19 

� 300 
+ / - 10% 

305 
+ / - 10% 

310 
+ / - 10% 

Pi114  Community capacity building - number of 

voluntary and community organisations receiving 

support 

60 

2018/19 

� 80 
+ / - 10% 

82 
+ / - 10% 

84 
+ / - 10% 

Pi115  Adult learning - number of adult literacy and 

numeracy learning outcomes achieved by partici-

pants on adult learning programmes 

4,312 

2018/19 

� 1,000 
+ / - 10% 

1,250 
+ / - 10% 

1,500 
+ / - 10% 

Pi116  Community learning and development pro-

grammes - % of adult learners enrolled from the 

20% most deprived areas 

New for 2019/20 � 48.5% 
+ / - 10% 

49% 
+ / - 10% 

49.5% 
+ / - 10% 

Pi117  Adult learning - number of learning out-

comes achieved by participants on ESOL pro-

grammes 

2,260 

2018/19 

� 1,650 
+ / - 10% 

1,700 
+ / - 10% 

1,750 
+ / - 10% 

What is being measured? Baseline Trend 2019/20 
Target / 
threshold 

2020/21 
Target / 
threshold 

2021/22 

Target / 
threshold 

Economic development and tourism - cost of coun-

cil spend per 1,000 population 

£46,591 
2017/18 

ranked 9 out of 32 
 

Family group average: 
£137,663 
National average: 
£91,779 

� 

Procurement spend - % with local organisations 27.1% 
2018/19 
  
Family group average: 
26.5% 
National average: 

27.4% 

� 

 
 

 

43% 
+ / - 5 

44% 
+ / - 5 

45% 
+ / - 5 

Procurement spend - % with small medium enter-

prises (SMEs) 

45.1% 
2018/19 

� 45% 
+ / - 5 

47% 
+ / - 5 

50% 
+ / - 5 

This measure is used for bench-

marking purposes   

Employability - % entering positive sustainable des-

tinations 
- % Family Firm trainees  
-  % Project Ability trainees  

new for 2019/20     

Community learning and development - % custom-

ers satisfied with how well staff did their jobs  

96.9% 
2018/19 

� 92.5% 
+ / - 8 

93% 
+ / - 8 

93.5% 
+ / - 8 

Community learning and development - % custom-

ers satisfied with overall service  

97.3% 
2018/19 

� 92.5% 
+ / - 8 

93% 
+ / - 8 

93.5% 
+ / - 8 



Appendix 2
Timetable for submission of Ambition Statements to Audit and Scrutiny Panel meetings

Ambition Statement
Scrutiny responsibility for
Service Committee

Strategic oversight at
Audit and Scrutiny
Panel meeting

1. Ensure a housing mix that supports social inclusion and economic growth. Communities and Housing

Cycle 4 in 2019

2. Refocus our town centres and communities to be multi-functional connected places which
maximise social, economic, and environmental opportunities.

Enterprise and Growth

3. Maximise the use of our marketable land and assets through improved development in
business and industrial infrastructure.

Enterprise and Growth

4. Market and promote North Lanarkshire as the place to live, learn, work, invest, and visit. Enterprise and Growth

5. Grow and improve the sustainability and diversity of North Lanarkshire’s economy. Enterprise and Growth

6. Raise attainment and skills for learning, life, and work to enhance opportunities and choices. Education and Families

Cycle 1 in 2020

7. Enhance collaborative working to maximise support and ensure all our children and young
people are included, supported, and safe.

Education and Families

8. Engage children and families in early learning and childcare programmes and making
positive transitions to school.

Education and Families

9. Invest in early interventions, positive transitions, and preventative approaches to improve
outcomes for children and young people.

Education and Families

10. Engage with children, young people, parents, carers, and families to help all children and
young people reach their full potential.

Education and Families

11. Increase economic opportunities for adults by understanding, identifying, and addressing the
causes of poverty and deprivation and barriers to financial inclusion.

Youth, Equalities, and
Empowerment

Cycle 2 in 2020

12. Ensure our residents are able to achieve, maintain, and recover their independence through
appropriate supports at home and in their communities.

Adult Health and Social
Care

13. Improve preventative approaches including self-management and giving people information
and choice over supports and services.

Adult Health and Social
Care

14. Ensure the highest standards of public protection.
Education and Families /
Adult Health and Social

15. Encourage the health and wellbeing of people through a range of social, cultural, and leisure
activities.

Education and Families

16. Transform our natural environment to support wellbeing and inward investment and enhance
it for current and future generations.

Environment and
Transportation

Cycle 3 in 2020



17. Ensure we keep our environment clean, safe, and attractive.
Environment and
Transportation

18. Ensure our digital transformation is responsive to all people’s needs and enables access to
the services they need.

Transformation and
Digitisation

19. Improve engagement with communities and develop their capacity to help themselves.
Youth, Equalities, and
Empowerment

20. Improve the involvement of communities in the decisions, and development of services and
supports, that affect them.

Youth, Equalities, and
Empowerment

21. Continue to identify and access opportunities to leverage additional resources to support our
ambitions.

Finance and Resources

Cycle 4 in 2020

22. Facilitate a North Lanarkshire wide approach to asset rationalisation, including with
communities and partners.

Finance and Resources

23. Build a workforce for the future capable of delivering on our priorities and shared ambition. Finance and Resources

24. Review and design services around people, communities, and shared resources
Transformation and
Digitisation

25. Ensure intelligent use of data and information to support fully evidence based decision
making and future planning.

Transformation and
Digitisation
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