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Executive Summary 

The purpose of this report is to update elected members on progress made by Financial Solutions 
in respect of the consideration of NFI matches relating to council tax.  The Panel requested such an 
update following their consideration of a general NFI progress update reported to the Panel in 
September 2019. 

The report highlights the additional matches processed by the Service since September, provides 
an update on the value of savings identified and outlines the Service’s proposed approach to dealing 
with council tax-related NFI matches. 

 

Recommendations 

The Panel is invited to note the report. 

 

The Plan for North Lanarkshire:  

Priority:   All priorities 

Ambition statement All ambition statements 
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1. Background 

1.1 The NFI is a data matching exercise, organised by Audit Scotland, which is widely 
recognised as an important tool in detecting and preventing fraud.  It involves 
comparing data sets using criteria which allows the identification of inconsistencies and 
anomalies which may be indicative of possible fraud and/or error.  This information then 
enables public bodies to follow-up these matches on a targeted and prioritised basis to 
establish if fraud has occurred and to take appropriate action.  The Council is not 
expected to review and/or follow-up every match with matches or reports allocated a 
‘risk scoring’ based on a combination of the assessed likelihood of fraud occurring and 
the number of times an individual appears across the NFI data. 

1.2 Most of the data was originally submitted by the Council in October 2018 with matches 
being returned to the Council in February 2019.  Council tax single person discount and 
electoral register data was uploaded separately with the results received in December 
2018. 

1.3 A progress report submitted to the Panel in September 2019 summarised progress to 
date.  In that report Internal Audit provided data on completed matches and savings 
identified and concluded that most Services had recognised the significance and 
benefit of the NFI process and had allocated appropriate resources to review and 
investigate their matches promptly and update the NFI database as appropriate.  The 
report highlighted some delays in processing council tax single persons discount and 
the Panel requested a further update on progress in that area be submitted to the next 
meeting of the Panel. 

 

2. Report 

2.1 In September, we reported that the Council had received a total of 5,902 matches 
across two reports relating to Council tax single person discount and electoral register 
data, with at that time, 377 (6%) matches having been processed, resulting in 118 
frauds, 33 errors and £85,770 savings being identified. 

2.2 Since then, the Service has allocated additional staffing resource to this work and has 
now reviewed 1,139 (19%) of the 5,902 matches, resulting in 36 frauds, 155 errors and 
£109,534 savings being identified. 

2.3 Despite considerable additional staffing resources being allocated to this task in recent 
months, the Service has identified a relatively low additional return from the exercise 
and a significant and increasing number of false positive matches. 

2.4 Given that revised and updated data in relation to Council Tax is due to be submitted 
in early-December, the Service proposes not to undertake further work on the existing 
matches at this time but to await updated data.  Internal Audit supports this proposed 
approach. 

 

3. Equality and Diversity 

Fairer Scotland  No relevant issues identified 

Equality Impact Assessment No relevant issues identified 

 

4. Implications 

Financial impact   None identified 

HR/Policy/Legislative Impact None identified 

Environmental Impact  None identified 

Risk Impact    None identified 

 

  



 

 

 

 

5. Measures of success 

5.1 The Council is committed to high standards of financial management and corporate 
governance arrangements including the prevention and detection of fraud.  External 
Audit report to the Audit and Scrutiny Panel on their assessment of the Council’s 
engagement with the NFI process as part of their annual reporting arrangements. 

 
 

 
Ken Adamson, Audit and Risk Manager 


