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Members of the
Youth, Equalities and Empowerment Committee
    

 

Chief Executive’s Office
Archie Aitken
Head of Legal & Democratic
 Solutions
Civic Centre, Windmillhill Street
Motherwell ML1 1AB
DX 571701, Motherwell 2

ww  w  .northlanarkshire.go  v  .uk    

     

Notice is given that a Meeting of the YOUTH, EQUALITIES AND EMPOWERMENT COMMITTEE is
to be held within the Civic Centre, Motherwell  on Monday, 28 October 2019 at 10:00 am which you
are requested to attend.

The agenda of business is attached.
   

Head of Legal and Democratic Solutions 

Members :    Councillors:  D Ashraf,  J Ashraf,  H Brannan-McVey,  B Burgess,  A Campbell,

T Carragher,  O Carson,  T Douglas,  A Feeney,  F Fotheringham,  M Gallacher,

S Goldsack,  M Gourlay,  J Jones,  J Linden,  F MacGregor,  A Magowan,  C McManus,

F McNally, T Morgan, C Quigley, N Shevlin, C Stephen, A Weir, G Woods. 
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 AGENDA

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc (Scotland) Act 2000

(2) Police Scotland - Performance Report (page 5 - 16)
Submit  report  by the Local  Police Commander providing an update in  respect  of  policing
performance and activity within North Lanarkshire, focusing upon the priorities outlined within
the Local Policing Plan (copy herewith)

(3) Scottish Fire and Rescue Service - Performance Report (page 17 - 28)
Submit report by the Local Senior Officer providing an overview of Scottish Fire and Rescue
Service performance within North Lanarkshire for the period 1 July to 30 September 2019
(copy herewith)

(4) Youth Matters Update (page 29 - 34)
Submit report  by the Head of Communities providing an update on the LGBTI community
based youth work which had taken place over the last 18 months (copy herewith)

(5) Local Development Programme (page 35 - 62)
Submit  report  by the Head  of  Communities  providing  an update  on projects  approved in
principle at the Community Matters - Local Partnership events held in October 2019 across all
seven localities and seeking approval to progress the projects (copy herewith)

(6) Participatory Budgeting in North Lanarkshire - Phase 1 (page 63 - 72)
Submit report by the Head of Communities providing an update on two areas of the Council's
approach to Participatory Budgeting (PB). Firstly, progress with initial learning from the PB
pilot  in  Wishaw  and  Motherwell,  and  secondly  the  development  of  a  workable  way  of
delivering mainstream PB at scale across North Lanarkshire (copy herewith)

(7) Digitally Included Communities (page 73 - 78)
Submit  report  by the Head  of  Communities  exploring  future  options  to  ensure  the digital
inclusion of North Lanarkshire's communities (copy herewith)

(8) Strategic Investment in Voluntary Organisations (page 79 - 96)
Submit report by the Head of Communities outlining proposals to work towards a strategic
investment  approach  for  North  Lanarkshire's  community  and  voluntary  sector  which  will
rationalise  the  current  grant  scheme into  a  cohesive,  streamlined  process  which  will  be
simpler to administer and be directly aligned to the key priorities contained within the Plan for
North Lanarkshire (copy herewith)
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(9) Campsies  Centre  (Cumbernauld)  Limited  -  Dissolution  and  Asset  Transfer  Update
(page 97 - 118)
Submit  report  by  the  Head  of  Communities  (1)  providing  an  update  on  the  dissolution
procedure;  (2)  summarising  the  further  assessments  carried  out  on  projects  previously
commended by the board of CCCL, and (3) outlining the proposed procedure for considering
new projects and allocation by North Lanarkshire Council of the remaining balance to support
the delivery of projects (copy herewith)

(10) Community Asset Transfer and Participation Requests - Emerging Opportunities Linked to the
Plan for North Lanarkshire (page 119 - 126)
Submit report by the Head of Communities providing an overview of delivery priorities for the
implementation  of  the  North  Lanarkshire  Council  Community  Asset  Transfer  (CAT)  and
Participation Requests (PR) process (copy herewith)

(11) Gender Based Violence Policy (page 127 - 134)
Submit report by the Head of Communities presenting a Gender Based Violence Police for the
Council  which  sets  out  the  Council's  commitment  to  creating  an  environment  where
employees are safe to disclose their  experience of  abuse in order to access support and
increase safety for themselves and others (copy herewith)

(12) Aspire - Provost's Citizenship Awards (page 135 - 146)
Submit report by the Head of Communities presenting, and seeking approval for, the Aspire
Provost's Citizenship Awards which seek to recognise the vital work carried out by dedicated
individuals in their own communities which often goes unrecognised outwith their own field of
endeavour or community (copy herewith)

(13) Smoke Free North Lanarkshire (page 147 - 150)
Submit report by the Head of Communities outlining the on-going work of the Smoke Free
Lanarkshire  Implementation  Group,  with  particular  reference  to  introducing  a  vision  for  a
'Smoke-Free' North Lanarkshire which is one of the key outcomes outlined within 'Smoke Free
Lanarkshire-  For  You,  For  Children,  Forever:  Lanarkshire  Tobacco Control  Strategy 2018-
2023' (copy herewith)

(14) Challenge Poverty Week (7 to 13 October) Activity Report (page 151 - 161)
Submit report by the Head of Communities highlighting the activities that the Council and its
partners provided during the Challenge Poverty Week (copy herewith)
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1. Purpose of Report 
 
1.1 The purpose of this report is to provide members of the North Lanarkshire Youth 

Equalities and Empowerment Committee with an update in respect of policing 
performance and activity within North Lanarkshire, focussing upon the priorities 
outlined within the Local Policing Plan.   

1.2 The reporting period for this report is 01/04/2019 to 31/08/2019.  

1.3 Members will recall that the priorities were identified through consultation with 
partners and communities, and are as shown below: 

• Serious Violent Crime and Public Protection 
• Anti-social Behaviour and Hate Crime 
• Acquisitive Crime 
• Road Safety  
• Serious Organised Crime and Drugs 
• Counter Terrorism 
• Public Confidence and Local Engagement  

2. Serious Violent Crime and Public Protection  

2.1 Lanarkshire Division’s focus upon violent crime is twofold: 

• Firstly, seeking to reduce violent offending and preventing it from 
occurring where possible, and 

• When a violent crime has been committed, supporting the victim and 
bringing the perpetrator to justice. 

2.2 The Division’s focus upon sexual crime is as outlined above at 2.1, however, it 
is recognised that sexual crime has previously been underreported and as 
such, an increase in the reported numbers of these crimes, is assessed to 
reflect increasing public confidence in reporting such matters.  

Key Points 

2.3  Performance data is provided in the table below, however, key points of note 
are: 

• There has been significant improvement in the detection rate for crimes 
of serious violence (serious assault detection rate has risen by 14.9%, 
robbery by 8.1%, and common assault by 4.0%). This is reflective of 
considerable effort to target those individuals who are responsible for 
committing serious crimes, and to support the victims of crime. 

• Whilst crimes of serious violence appear to have increased since 2018 
figures (a rise of 32 charges) this includes 25 crimes recorded under the 
new Domestic Abuse Scotland Act 2018, whereby the Division is now 
proactively investigating coercive and controlling behaviour within 
relationships.  The crime level remains therefore reasonably static. 
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• There have been three murders in the reporting period, occurring in New 
Stevenson, Motherwell and Airdrie.  Arrests have been made in all.  

• There has been an increase in the number of common assaults recorded 
(3.3% which equates to 53 charges), however, the number of assaults 
against members of the public has decreased by 1 charge.  The increase 
is entirely down to assaults against emergency workers which have 
increased by 17.6%. 

• There has been an increase in the number of sexual crimes reported 
(7.6% which equates to 23 charges), which reflects a trend we have 
previously reported on.  The detection rate has fallen when compared to 
last year, however, last year’s figures were artificially skewed due to one 
case with numerous charges. 

• There has been a small reduction in the number of rapes reported, when 
compared to the previous period.  Analysis has shown that there are no 
patterns or trends.  The detection rate for rape has slightly improved from 
last year, and investigations are live in relation to a number of crimes. 

Serious Violent Crime and Public Protection 

  

April 
2019 – 
August 
2019 

April 
2018 – 
August 
2018 

Victims % 
Change  

Total No Group1: Crimes of Violence  245 213 32 
more +15.0% 

Murder 3 1 2 more +200.0% 

Attempted Murder  6 7 1 fewer -14.3% 

Serious Assault detection rate  78.8% 63.9%  +14.9% 

Serious Assault  132 119 13 
more +10.9% 

Robbery detection rate  73.7% 65.6%  +8.1% 

Robbery 38 32 6 more +18.8% 

Common assault detection rate 77.0% 67.0%  +10.0% 

Common assault 1,661 1,608 53 
more +3.3% 

Total Crimes and offences in domestic abuse 
incidents  996 1,034  -3.7% 

Total crimes and offences in domestic abuse 
incidents detection rate  60.9% 62.5%  -1.6% 

Number of Sexual Crimes 326 303 23 
more +7.6% 

Sexual Crimes detection rate  43.6% 91.1%  -47.5% 

Number of rapes 54 57 3 fewer -9.5% 

Rape detection rate  50.0% 48.2%  +1.8% 

Number of statutory stop and searches conducted  2,042  

Number of positive statutory stop and searches 682  
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Further Detail 

2.4 Operation Forward 

Members will require our previous reporting in relation to Operation Forward, 
which ran successfully in late 2018.  As has been discussed at previous 
meetings, our analysis shows a link between drug dealing activity and violence 
and we are keen to target this. 
 
From 1st July this year, we have reintroduced Operation Forward, primarily as 
a drug enforcement initiative, targeting those causing harm in our communities, 
with co-ordinated multi-agency support.   
 
Results have been impressive and include: 
 
• 211 drug search warrants executed 
• 110 persons charged with various drug dealing offences 
• Over 271,000 Etizolam/Diazepam (‘Street Valium’) tablets seized 

(Etizolam features prominently in drug death toxicology in Lanarkshire), 
and other seizures including: 

• 2.6kg Cocaine  
• 417g Heroin  
• 16.3kg Herbal Cannabis  
• 2.8kg Cannabis Resin  
• 2,549 Cannabis plants  
 

The operation has resulted in a vast increase in drug recoveries across the 
Division and in total, during the first 2 months of the operation, drugs worth 
£1,954,400 have been taken off the streets of Lanarkshire.   
 
The operation has also had huge success in relation to Proceeds of Crime Act 
(POCA) seizures.  Cash and criminal assets valued at £441,915 have been 
identified and seized by police.  This will have a significant impact upon those 
committing such crimes in Lanarkshire. 
  
All operational activity is followed up by offers of referrals to partner agencies 
providing addiction services and reported through the multi-agency Lanarkshire 
Drugs Death Prevention Group and Alcohol and Drug Partnerships (ADPs).  

3. Anti-social Behaviour and Hate Crime  
 
3.1 Lanarkshire Division is focussed upon tackling anti-social behaviour and hate 

crime. 
 
 Key Points 
 
3.2 The performance data is shown in the table below, however, key points are: 
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• Recorded disorder has reduced in Lanarkshire by 4%, which is 274 
fewer incidents. 

• Vandalism has also fallen sharply, reducing by 8.6%, which is 129 fewer 
crimes. 

• The detection rate for Hate crimes, whilst still high at 65.8% has fallen. 
We are reviewing these crimes to address this. 

Further Detail 

• In July 2019 Airdrie LPST identified an increase in anti-social and violent 
behaviour in the Petersburn area of Airdrie.  The team has worked closely with 
elected members, NLC Housing, NLC Community Partnership Team and the 
Town Centre Activities team to resolve the issues.  A public meeting was held 
to discuss the issues with the wider community.  As a result of this partnership 
work and community engagement, persons were arrested, private sector 
housing landlords contacted and arrangements made for the installation of 
CCTV which is due in October.  The area has since experienced a reduction in 
anti-social and violent crimes. 

• Due to a reported increase in anti-social behaviour and drug misuse in the 
Coatbridge area,   officers attended local high schools in order to educate the 
pupils on knife crime and anti-social behaviour linked with alcohol 
consumption/drug use.  Officers have delivered PIP (Pitching In Programme) 
to pupils and Skills Academy, which takes in pupils from across North 
Lanarkshire, addressing sectarianism, pyrotechnics and offensive language 
and behaviours.  Weekly joint visits with the Anti-Social Task Force 
Investigators have been conducted, tackling ongoing neighbourhood disputes 
and anti-social behaviour in the community. 

• Strong partnerships are established with North Lanarkshire Council to jointly 
target and robustly enforce legislation in respect of those committing anti-social 
behaviour within our communities.  Daily two-way information sharing is carried 
out where either organisation has information suggesting anti-social behaviour 
has occurred.  Joint visits are carried out each weekend with the Anti-Social 
Behaviour team from the Local Authority and our Local Problem Solving Teams 
targeting problematic premises.  This proactive approach leads to warning 
notices or eviction notices being served on individuals who repeatedly fail to 
respect their neighbours and communities. 

• In July 2019 concerns were expressed regarding 3 addresses in the Craigneuk 
area of Airdrie being used for drug dealing, under age alcohol consumption and 
the harbouring of juvenile missing persons/absconders.  Airdrie Local Problem 
Solving Team supported local residents, liaised with a local councillor and also 
the newly appointed Head Teacher at the local high school.  Directed patrols 
and joint action with NLC Housing has resulted in these issues being resolved. 
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Anti-social Behaviour and Hate Crime 

  

April 
2019 –
August 
2019 

April 
2018 – 
August 
2018 

Victims % 
Change  

Number of complaints regarding disorder 6,548 6,822 274 
fewer -4.0% 

Hate Crime and offences detection rate 65.8% 73.6%  -7.8% 

Vandalism & Malicious Mischief detection rate  26.3% 25.9%  +0.4% 

Vandalism & Malicious Mischief 1,363 1,492 129 
fewer -8.6% 

Number of detections for Consuming Alcohol in a 
designated place (where appropriate byelaws exist) 383 378  +1.3% 

4. Acquisitive Crime  

4.1 Lanarkshire Division is committed to tackling acquisitive crime, recognising the 
impact that this can have on communities and individuals. 

Key Points 

4.2 Thefts by housebreaking are higher than this period last year (16.8%, a rise of 
59).  Analysis has shown that in part, this can be attributed to drugs, and various 
associated disputes.  This has been identified and as has been previously 
reported, with Operation Forward tasked to tackle emerging drug threats.  

Further Detail 

4.3 There are many examples of significant arrests within North Lanarkshire with a 
small sample provided below for members’ information. 

• In July/August 2019 Bellshill LPST carried out a 5 week housebreaking 
initiative which resulted in 11 people being arrested and charged with 
crimes of dishonesty, 6 of whom were remanded in custody. 

• In July 2019 Wishaw Officers arrested a 32 year old male for Theft by 
Housebreaking, Theft and 2 Civic Government (S) Act 1982 Sec 57, all 
of which occurred on the same day with property to the value of £18,000 
stolen.  Enquiries resulted in all property being recovered the same day 
within an address and the male was arrested and remanded in custody. 

• In August 2019 Airdrie officers arrested a 41 year old prolific 
housebreaker following an enquiry into a theft by housebreaking 
whereby property to the value of £2,500 was stolen, including bank 
cards, which were subsequently used throughout Airdrie and 
Coatbridge.   

• In August 2019 a series of housebreakings occurred within Kilsyth.  A 23 
year old male had his address searched under warrant leading to the full 
recovery of property from at least 3 housebreakings.  The male was 
subsequently arrested and held in custody and the stolen property was 
returned to the rightful owners. 
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Acquisitive Crime  

 

April 
2019 –
August 
2019 

April 
2018 –
August 
2018 

Victims % 
Change 

Theft by housebreaking (including attempts) 
detection rate  20.9% 22.2%  -1.3% 

Theft by housebreaking (including attempts) 411 352 59 
more +16.8% 

Theft by shoplifting detection rate  59.1% 63.2%  -4.1% 

Theft by shoplifting  870 878 8 fewer -0.9% 

 5. Road Safety  

5.1 Lanarkshire Division is committed to reducing the number of people killed or 
seriously injured on our roads. 

Key Points 

5.2 The performance data shown in the table below, shows that there are 
significantly less people being injured as a result of road crashes within North 
Lanarkshire, albeit we recognise the increase in those being seriously injured.  
The Road Safety Governance Board is committed to ensuring the road 
networks within Lanarkshire are as safe as they can be, continually reviewing 
trends, patterns or emerging concerns identified and taking appropriate action. 

5.3 There has been 4 fatal road accidents this period, twice as many as in the same 
period last year.  Two of these were on the motorway network (M80 & M8) and 
the others were on the A73 and A8. 

Each fatal road accident is robustly investigated to ensure criminality has not 
been a contributory factor.  Site visits have been carried out by the Traffic 
Management Officer to ensure that the road conditions and signage are to the 
required standard.  

 Further Detail 

5.4 Lanarkshire Road Policing Department continues to focus upon driver 
behaviour, seeking to change behaviour through both enforcement and 
education.  This has also been supplemented with focussed initiatives by the 
Criminal Use of the Roads team and the increased capability of LPST and LPT 
due to funding provided by partners.  This has resulted in increased detections 
in relation to road traffic offences. 

Performance data is provided in the table below, however, key points of note 
are: 

• Focussed initiatives targeting speeding and enforcement were carried 
out as well as social media activity and high visibility patrols.  This has 
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resulted an increase in speeding offences (124.1% which equates to 340 
more) 

• An increase in disqualified driving offences (64.7% which equates to 22 
more) 

• Focussed initiatives targeting road users using mobile phone devices 
whilst driving and those driving without wearing a seatbelt.  

Road Safety  

 

April 
2019 –
August 
2019 

April 
2018 – 
August 
2018 

Victims % 
Change 

People Killed 4 2 2 more +100.0% 

People Seriously injured 31 24 7 more +29.2% 

People Slightly Injured  108 159 51 
fewer -32.1% 

Children (aged<16) Killed 0 0 None - 

Children (aged<16) Seriously Injured 3 3 same 
number 0.0% 

Dangerous driving  75 70  +7.1% 

Speeding   614 274  +124.1% 

Disqualified driving  56 34  +64.7% 

Driving Licence 194 146  +32.9% 

Insurance  451 377  +19.6% 

Seat Belts 78 43  +81.4% 

Mobile Phone 49 40  +22.5% 

6. Serious Organised Crime and Drugs 

6.1 Lanarkshire Division continues to target those individuals actively involved in 
organised crime, including those involved in the sale and supply of controlled 
drugs.  

Key Points 

6.2 There has been a significant increase in the number of detections for drugs 
supply, drugs productions and drugs cultivations (12.3% more which equates 
to 13). This is primarily due to Operation Forward enhancing the Division’s 
proactive capacity to tackle emerging drug threats. 

Further Detail 

6.3 There are many examples of positive results within the Division when targeting 
these crimes.  A small sample is provided below for members’ information: 
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• In July 2019 Airdrie officers held a local day of action in regards to drug 
dealing.  The operation consisted of 25 officers, including officers from 
specialist units.  Three drug warrants were executed resulting in £23,000 
of drugs being recovered and £4,000 in money being seized under the 
POCA.  Three males were arrested and charged. 

• In July 2019 officers from Cumbernauld had occasion to stop a vehicle. 
The occupants of the vehicle and the car itself were searched 
whereupon supply amounts of herbal cannabis, valium and cocaine were 
found within the vehicle.  Both males were subsequently arrested. 

• In July 2019 Sheriff Search warrants were executed at two addresses in 
the Coatbridge area, with officers acting on information that controlled 
drugs were within.  During the course of the search at one address, 14.5g 
cocaine and £3,760 cash was seized.  During the search of the other 
address, 441g cocaine, 3kg herbal cannabis and 3kg mixing agent were 
recovered. Males aged 50, 24 and 21 and a female aged 20 were 
arrested and potential value of drugs recovered is approx. £65,000. 

• In August 2019 a large scale cannabis cultivation was recovered within 
factory premises in Bellshill. This resulted in the recovery of 
approximately 2500 plants with a potential value of over £1.5 million and 
enquiries continue to identify those involved.  

• In August 2019 Shotts officers executed a drugs warrant which resulted 
in a 54 year old female being arrested for being concerned in the supply 
of cocaine.  

• In August 2019 Bellshill officers stopped a motor vehicle and through 
subsequent enquiries arrested a male for being concerned in the supply 
of controlled drugs and seized watches to the value of £35,000 and a 
£6000 ring under the POCA. 

• In August 2019 Motherwell officers executed a drugs warrant and 
arrested to 30 year old male for being concerned in the supply of cocaine 
and seized over £3,000 cash. 

• In August 2019 Motherwell officers executed a drugs warrant in the 
Newmains area and recovered 263,025 Etizolam tablets valued at 
£88,000.  A 32 year old male was arrested. 

• In August 2019 Bellshill officers executed a warrant which resulted in 
over 47,000 cigarettes and £19,000 cash being recovered. 

Serious Organised Crime and Drugs  

  

April 
2019 –
August 
2019 

April 
2018 – 
August 
2018 

Victims % 
Change  

Number of detections for drugs supply, drugs 
productions, drugs cultivation 119 106  +12.3% 
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7. Counter Terrorism  

7.1 The Counter Terrorism Liaison Officer (CTLO) continues to focus upon briefing 
and raising awareness during the reporting period.  This has included: 

• Delivering workshops to raise awareness of Prevent (WRAP) training at 
University of the West of Scotland Hamilton for 260 final year students 
being placed out to hospitals and other care facilities. 

• Attending return to term student events. 
• Providing training at commercial establishments in Lanarkshire. 

8. Public Confidence and Local Engagement 

8.1 The Division continues to make efforts to ensure that local communities are 
kept appropriately informed re key issues.  Some examples of this are outlined 
below: 

• Two new off road motorbikes have been bought by Community Matters, 
Locality Partnership for Local Policing Teams to tackle the growing 
number of issues caused by people riding quad-bikes and motorised 
vehicles.  Funding was approved to provide two new specialist Honda 
bikes along with protective equipment for police officers to improve the 
safety of local people.  Trained police officers will use the bikes to patrol 
known hot-spot areas throughout North Lanarkshire to address the 
increased levels of anti-social behaviour caused by the illegal use of 
quad-bikes on public roads, footpaths and fields.  The police motorbikes 
will be a valuable asset in disrupting such behaviour and will extend the 
proactive reach of police resources to deter offenders as well as offering 
conspicuous and highly mobile re-assurance to the community. 

• In August and September 2019 Lanarkshire Safer Communities officers 
carried out an intensive programme attending schools and providing 
inputs for the 10-16 age group regarding drug and New Psychoactive 
Substance awareness, designed to provide increased knowledge to 
encourage reporting of any concerns.  These inputs are scheduled to be 
carried out until the end of the year. 

• In August 2019 Lanarkshire Safer Communities officers attended 
various Fresher’s Week events throughout the Division. Officers 
provided inputs and hosted information stalls providing safety and crime 
prevention advice on a range of topics.  Also included was an awareness 
re counterfeit goods and the links to organised crime as well as 
information about ‘money mule’ type criminality which has recently been 
employed by crime groups to target students, particularly from overseas. 

• Social media continues to be utilised by Lanarkshire Division to highlight 
local policing activities, promote community safety and update the 
community on good work carried out by our officers.  Twitter is actively 
being used to support Operation Forward with the Local Problem Solving 
Team Inspectors providing updates on ongoing initiatives and successes 
in their area.  

• Police Scotland Youth Volunteers (PSYV) have been in attendance at a 
number of gala days taking place throughout Lanarkshire undertaking 

Page 14 of 161



11 
 

roles as marshals or managing information stalls.  PSYV Cumbernauld 
have also been participating in a number of fundraising days both for 
their own funds and for good causes.  PSYV participated in a recruitment 
day in conjunction with the Special Constabulary, with new recruits 
expected to start in September.  Peer education training has also been 
completed and they are now delivering sessions in school in partnership 
with pupil support staff. 

 
Public Confidence 

April 2019 – August 2019 

  

  

Number of Complaints about 
the Police 

Number of Complaints 
per 10,000 Police 
Incidents 

Complaints received about the 
Police 129 28.3 

  

  

On Duty 
Allegations 

Off Duty 
Allegations 

Quality of 
Service 
Allegation 

Total 
Number of  
Allegations 

Total Allegations Recorded 159 0 38 197 
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North Lanarkshire
Q2 Performance Report

July 2019 - September 2019

Q2 saw an increase of 
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57 3 67 285 19 362

-32% -70% 3% -27% -50% 21%

-11% -9% 4% 0% -10% 6%

3

Q2 2018/19 Comparison

3 Year Average Change

Airdrie Locality

Bellshill Locality

Coatbridge Locality

Cumbernauld and Kilsyth Locality

Motherwell Locality

Total Incidents

North Corridor Locality

Wishaw Locality

Accidental 

Dwelling 

Fires

Deliberate 

Fire Setting

Non-

Domestic    

Fire Safety

Accidental 

Dwelling Fire 

Casualties

Non-Fire 

Emergencies

Unwanted 

Fire Alarm 

Signals

  Local Fire and Rescue Service Plan Priorities

This report provides an overview of Scottish Fire and Rescue Services (SFRS) performance for reporting period Jul - Sept 19 

for the local authority area North Lanarkshire (NL). We are committed to ensure that the resources serving the communities 

within NL are maximised and focused on the delivery of positive outcomes at every opportunity. This applies to all our 

activities including operational incidents and community safety engagement.

NL's Local Fire and Rescue Plan sets out how the SFRS will meet the Strategic Aims as defined within the SFRS Strategic Plan 

2019 - 2021. This plan is aligned to the Community Planning Partnership (CPP) structures within NL and will complement the 

local targeted activities focused on by the Community Safety Sub Groups (CSSG) and Local Area Teams (LATs).

The outcomes detailed within this report are based on SFRS identified operational demand within our 7 Localities which 
require a targeted approach by all relevant partners to deliver a joint solution and reduce the impact of fire in each locality.
The current commitment to our stakeholders will continue to improve through the support and drive of all NL partners to 
provide a better streamlined joint approach to improving outcomes for the people and communities of NL.

About the statistics within this report  

The activity totals and other statistics quoted within this report are published in the interests of transparency and 
openness. They are provisional in nature and subject to change as a result of ongoing quality assurance and review. 
Because all statistics quoted are provisional there may be a difference in the period totals quoted in our reports after 
local publication which result from revisions or additions to the data in our systems. The Scottish Government publishes 
official statistics each year which allow for comparisons to be made over longer periods of time.

Activity levels have reduced

Activity levels have remained level

Activity levels have increased
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North Lanarkshire Activity Summary
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North Lanarkshire Operational Trends
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Human Factors
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We are making positive progress in the reduction of accidental dwelling fires (ADF) within NL. Against Q2 of 2018/19 we have 
achieved a reduction of 32%, along with an 11% reduction against the 3 year average. Motherwell locality had 40% of the 57 
ADFs and the vast majority of all ADFs can still be contributed to cooking.

In tackling ADFs, we look to educate the public with free HFSVs and attend many public events, hosting stalls, to promote our
HFSVs and/or give advice to the public who attend. We will also give out free smoke detectors to whoever requires them. 
86% of ADFs had smoke detection present and helped to reduce the damage that could have been caused in the home.

Accidental Dwelling Fires
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To coincide with the reduction in ADFs, NL has seen a positive reduction in the number of casualties involved in ADFs. A 70% 
drop in casualties has been recorded against Q2 of 2018/19, while a 9% reduction can be seen against the 3 year average.

Although 67% of all ADF casualties in NL have been in the Motherwell Locality, it is worth noting that the total figure of the 
ADF casualties stands at 3, with 2 of them being in Motherwell.
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There has been a slight increase in the amount of Non-Fire 
Casualties within NL this quarter (3%) and also against the 3 
year average (4%)

Although these incidents have been occurring all over NL, 
Wishaw locality has seen a slightly larger percentage than other 
localities. Unfortunately, there were 2 fatal road traffic 
collisions within the Wishaw Locality, in July and then August.

36% of all Non-Fire Casualties were recorded against 
assisting other agencies, which included 2 fatalities. A 
fatality in July where SFRS assisted Police Scotland in 
affecting entry to a premises, and in August assisted 
Police Scotland with an incident of suicide.

Non-Fire Casualties
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Deliberate fire setting within NL has remained at a constant 
level compared to the 3 year average, however in comparison 
with Q2 of last year, we have seen a positive reduction of 27%.

From the 285 deliberate fires in NL, Motherwell Locality had the 
largest percentage of them, with 23% recorded.

From all deliberate fires set within NL, 16% were classed at 
Primary fires and 84% as secondary fires.

Vehicle fires still remain NLs main source of primary 
fires (53%), while refuse fires make up 75% of all 
secondary fires.

Deliberate Fires
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NL have seen a very positive 50% reduction in fires within Non-Domestic buildings compared to Q2 2018/19. This positive 
trend is also replicated against the 3 year average with a drop of 10%. Of the 19 incidents, 42% had no damage from fire to 
the premises.
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Compared to Q2 2018/19, NL has seen a rise of 21% in the number of UFAS incidents that we have attended. This has also 
lead to a 6% increase compared to the 3 year average. UFAS incidents made up 28% of all incidents fire crews in NL 
attended within Q2.

The main premises causing these incidents are residential homes, education facilities and sports and/or entertainment 
venues. We will actively target these premises with a UFAS Reduction Strategy with the aim of changing the current 
upward trend that was evident this quarter. Page 26 of 161
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In Q2 of 2019/20 fire crews and prevention and 
protection staff have completed 997 Home Fire 
Safety within NL. 32% of the visits completed were 
considered to be High Risk by the SFRS risk rating 
model. SFRS NL will strive to target more potential 
High Risk HFSVs with the aim of reaching the most 
vulnerable members of the NL community.

HFSVs are generated in may different ways, from 
public submissions on the SFRS website to receiving 
referrals from our many partners.

Tackling Deliberate
Secondary Fires

After a significant rise in secondary fires within NL in Q1 2019/20, a series of prevention measures were put in place to 
reduce these type of incidents in the short and long term.

Fire crews actively identified fly tipping hot spots and worked with environmental services and Police Scotland to improve 
the area.

Fire crews extensively leaflet dropped the areas that secondary fires affected the most, while giving advice to the public on
the dangers of deliberate fire setting.

SFRS, Police Scotland, Environmental Services and Flame Out Project ran a series of work shops in local schools educating 
pupils on the dangers of deliberate fire setting.

Fire crews made up wheelie bin chain packs, (including 2m chain, padlock and leaflets) which helped residents keep their 
wheelie bins from being stolen and subsequently set on fire.

SFRS NL made recommendations on where Street Soccer should be placed to help with the reduction of deliberate fire 
setting.

Officers along with partners recommended the installation of CCTV in problem areas which has now seen a reduction.

The result of this action by SFRS NL is that we have reduced deliberate secondary fires from 645 incidents in Q1 to 240 
incidents in Q2 of 2019/20. This work will continue to ensure deliberate fire setting continues to be reduced.

Page 27 of 161



 

Page 28 of 161



North Lanarkshire Council 
Report          

Youth, Equalities and Empowerment Committee 
  

 approval  noting Ref LMcM/EW Date 28/10/19 
 
 

Youth Matters Update 
 
 

From  Lizanne McMurrich, Head of Communities 

Email  Fergusl@northlan.gov.uk Telephone 01236 812551 
 

 

 

Executive Summary 
 
This report provides an update on the LGBTI community based youth work which has 
taken place over the last 18 months.  
 
 

 

 

Recommendations 
 
It is recommended that the Youth, Equalities and Empowerment Committee: 
 
(1) note the content of this report; and 
 
(2) endorse the future work planned by LGBTI young people, supported by 

community learning and development practice, as set out in section 2.3 of the 
report. 

 

 

 
 

 

 

  

  

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (7) Enhance collaborative working to maximise support and ensure 
all our children and young people are included, supported, and safe 

AGENDA ITEM 4
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1. Background 
 

In line with the One Plan priority “Support all children and young people to 
realise their full potential” and the Equality Strategy Outcome, “our schools are 
safe, accessible and inclusive”, a presentation on the topic of support for 
Lesbian, Gay, Bisexual, Transgender and Intersex (LGBTI) young people 
across schools and establishments was made by young people at the Youth, 
Communities and Equalities Sub Committee in April 2018.  This report provides 
an update on the LGBTI engagement and community based youth work which 
has taken place since.  Covering an 18 month period, this report is one in a 
series of regular updates provided to the Youth, Equalities and Empowerment 
Committee in respect of the Council’s commitment to continue to involve and 
engage with young people on mainstream Council business and key issues for 
North Lanarkshire’s communities. 

 
  

2. Report 
 
2.1 LGBTI Youth Work in North Lanarkshire – Leading the Way in Line with 

National Agency Strategy 
 
 National agency LGBT Youth Scotland, in their Strategy for a Sustainable 

Future 2018-2023, set out four core values which are very much reflected in the 
youth work practice in North Lanarkshire, these are:- 

 

 to take a community learning and development approach; 

 to promote equality and human rights; 

 to be innovative and fun; 

 to be reflective, accountable and ensure quality in what we do. 
 
In addition, LGBT Youth Scotland’s ‘Theory of Change’ also underpins the 
North Lanarkshire approach, namely:- 
 

 provision of direct youth work with LGBTI young people to promote their 
health and wellbeing and to engage them in campaigning for change; 

 impact on the wider community and services around young people, by 
working in partnership, to ensure that they are safe, supported and 
included; 

 effectively communicate our work and impact in order to promote the 
sustainability of what we do; 

 learn from self-evaluation and research with young people and partners; 
and 

 provide support, training and effective management of volunteers and staff 
and look after their wellbeing at work. 
 

2.2 LGBTI – North Lanarkshire Programme 
 
 A number of key activities of interest to this committee have taken place within 

the time frame covered by the report (see Table 1 below).  These activities 
demonstrate the impact of taking a community learning and development 
approach to providing support in terms of; reaching out to young people, helping 
them to tackle issues in their lives and communities through activities/and 
community learning. 
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 Table 1: LGBTI Programme 2017-2019 
 

Date Group/Organisation/ 
Event 

Activity 

August 2017 
 

Bellshill LGBT Bellshill LGBT Group was established as a 
result of young people in Bellshill Youth 
Forum raising the need for a LGBT group to 
be formed in the locality. Support for the 
group is provided by the Bellshill CLD youth 
work team.  

November 
2017 
 

North Lanarkshire 
Youth Council 
(NLYC) 

North Lanarkshire Youth Council (NLYC) 
held a consultation event to look at the 
issues for young people across the 
authority. LGBTI emerged as a prominent 
issue.  

January 2018 
 

North Lanarkshire 
Youth Council 
(NLYC) 

North Lanarkshire Youth Council (NLYC) 
began looking at the need for LGBTI 
groups and began to consult young 
people in their local areas about this 
issue. 77% of young people agreed there 

was a need for more LGBTI groups. 

April 2018 
 

Bellshill LGBT Young people from Bellshill LGBT group 
presented at the Youth, Communities and 
Equalities Sub Committee. 

Motherwell LGBT Motherwell LGBT Group was established as 
a result of the consultation work that took 
place. 

June 2018 
 

Motherwell LGBT Motherwell group organised an LGBT Prom 
 

Bellshill LGBT Bellshill LGBT group attended Bellshill LAP 
to present on their work 

July 2018 
 

Motherwell LGBT Motherwell group organised a trip to 
Glasgow Pride 

September 
2018 
 

Year of Young 
People 

Year of Young People LGBT Charter Mark 
Celebration took place at The Civic Centre 

October 2018 
 

Bellshill LGBT Bellshill LGBT group held a youth 
conference called The Conversation which 
had a focus on LGBT youth issues 

November 
2018 
 

Coatbridge LGBT Young people were supported to attend 
Pride Prom Glasgow 
 
Coatbridge LGBTI group began as a result 
of young people attending The 
Conversation and identification of a need for 
a LGBT group in Coatbridge. 

December 
2018 

Bellshill, Motherwell 
and Coatbridge 
LGBT Groups 

A joint Christmas party was organised by 
the groups as a way of bringing all the 
young people together 

January 2019 
 

Terence Higgins 
Trust 

Staff from The Terrence Higgins Trust 
delivered LGBTI training to CLD staff from 
across the authority. 
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Date Group/Organisation/ 
Event 

Activity 

February 
2019 

North Lanarkshire 
LGBTI Youth 
Network 

Young people were supported to attend a 
team building and development day in 
Linlithgow. The outcome was the formation 
of the North Lanarkshire LGBTI Youth 
Network 

LGBT History Month In celebration of LGBT History Month and 
Purple Friday CLD staff organised a film 
night in Airdrie Town Hall. 
Elected members attended to support the 
event and also help launch the new NL 
LGBTI Youth Network 

Coatbridge LGBTI 
Group 

Coatbridge LGBTI group wrote and 
delivered their own workshop to CLD staff 
around awareness raising and pronouns 

March 2019 Scottish Youth 
Parliament Elections 

Some of the candidates for the Scottish 
Youth Parliament Elections stood with a 
focus on LGBT support as part of their 
manifestos 

April 2019 
 

NL LGBTI NL LGBTI Youth Network meeting where 
young people come together for an evening 
of teambuilding, networking and forward 
planning 

June 2019 NL LGBTI NL LGBTI Youth Network organised an 
LGBTI Prom in Airdrie Town Hall supported 
by CLD staff 

Cumbernauld LGBTI Cumbernauld LGBTI group began as a 
result of the desire to replicate the good 
practice happening in other areas. 

July 2019 
 

NL LGBTI NL LGBTI Youth Network organised an 
LGBTI summer programme in Motherwell 
supported by CLD staff. 

September 
2019 

Pride Prom Glasgow Young people were supported to attend 
Pride Prom Glasgow 

Motherwell and 
Bellshill LGBTI 
Groups 

Motherwell and Bellshill have now launched 
junior LGBTI groups with a focus on under 
16s 

 
Over 70 schools (both primary and secondary) have already been awarded 
Rights Respecting Schools status, with another 17 at the registration stage. 
This approach encompasses LGBT rights.  Further links will be made to the 
Right Respecting Schools initiative to progress this status further. 
 
The Education and Families Service has been awarded the Foundation Charter 
mark by LGBT Youth Scotland.  Table 2 lists schools who have achieved an 
LGBT Youth Scotland Charter Mark. 
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Table 2 – LGBT Youth Scotland Charter Mark 
 

 School Award 

Cumbernauld Academy Silver 

Brannock High  Silver 

Bellshill Academy Bronze 

Clyde Valley High Bronze 

 
This award will be rolled out further across educational and community based 
establishments. 

 
A new national Relationships, Sexual Health and Parenthood Resource has just 
been published.  This resource contains a range of age appropriate materials, 
including LGBT topics, is useful in supporting the delivery of PSHE teaching in 
both formal and non-formal settings, and will be circulated widely to schools.  
 

2.3 Forward Planning 
 

In addition to the ongoing work highlighted in section 2.2 of this report, over 100 
young people are actively engaging in LGBTI community based youth work 
provision at the present time, future priorities will be:- 
 

 continue to develop current community based groups;  

 

 work with schools to support current and new groups in schools; 

 

 continue to support the service charter mark; 

 

 applying for funding to support LGBTI and mental health related activities;  
 

 carry on good practice to develop groups in Airdrie and Wishaw areas; 
 

 we will continue to take a co-production approach to programming our 
youth work provision.  Whilst young people tell us that they appreciate the 
safe spaces created for them within LGBT groups, staff will continue to 
deliver a range of equality themed work across all youth work provision to 
raise awareness and promote inclusivity; and 
 

 planning for the new youth work strategy is already underway, and 
equalities will be a cross cutting theme, underpinned by an equalities 
impact assessment.  The strategy will be co-produced with young people to 
ensure their voices are heard. 

 
NL LGBTI Youth Network plan to organise and hold more events for young 
people to be involved in. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 Offering young people the opportunity to be involved allows them a direct 

interface with elected members where they consider and raise issues directly 
related to reducing disadvantage for children and young people.  
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3.2 Equality Impact Assessment 
 

North Lanarkshire Council supports an inclusive youth infrastructure, which 
engages young people with protected characteristics. Further action will be 
considered in terms of the best ways to support two-way communication flow 
between under-represented groups of young people and the youth 
representatives, regarding matters arising at Youth, Equalities and 
Empowerment Committee. 

 
 

4. Implications 
 
4.1 Financial Impact 
 
 No Impact anticipated. 
   
4.2 HR/Policy/Legislative Impact 
 
 No Impact anticipated. 
 
4.3 Environmental Impact 
  
 No Impact anticipated. 
 
4.4 Risk Impact 
  
 No Impact anticipated. 
   

5. Measures of success 
 
5.1 Ongoing updates will be provided and outcomes monitored against impact.  
   

6. Supporting Documents 
 
6.1 Strategy for a Sustainable Future 
 LGBT Youth Scotland 2018-2023 

https://www.lgbtyouth.org.uk/media/1388/lgbtys-strategy-2018-e-use.pdf 
 
 

 
 
 

 
Lizanne McMurrich 
Head of Communities 
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North Lanarkshire Council       
Report           

Youth, Equalities and Empowerment Committee 
  

☒approval ☐noting Ref LMcM/MC Date 28/10/19 
 
 

Local Development Programme – Projects Approved in Principle 
by Community Matters Partnership (October 2019) and Future 
Approach 

 
 

From Lizanne McMurrich, Head of Communities  

Email mcmurrichl@northlan.gov.uk  
costellom@northlan.gov.uk 
 

Telephone 01236 812338 
01236 812356 

 

 

 
  

Executive Summary 
 
This report seeks approval from the Youth, Equalities and Empowerment Committee for a 
programme of in principle projects as agreed, for recommendation to the Council, at the 
Community Matters partnership meetings, held in October 2019. 
 
Some projects will be subject to a feasibility exercise and further community engagement. 
Therefore, all approved projects will not necessarily be completed in 2019/20.  All 
projects within the programme are subject to budget availability.  Some projects may not 
progress following financial assessment and local consultation.  In line with the Council’s 
project management procedures, project briefs are prepared once projects progress to 
implementation.  From October onwards the project management procedures and 
associated monitoring reports will be adopted from inception of projects through to 
completion on site and post completion evaluation.  The Community Matters online portal 
(CONSUL) will be utilised to provide progress updates for the community. 
 

Recommendations 

 
It is recommended that the  Youth, Equalities and Empowerment Committee:-  

(1) approve the in principle projects recommended by Community Matters partnerships 
at meetings held in October 2019 as outlined in Appendix 1;  
 

(2) note the updates on previously approved projects and any re-alignments of budget 
allocations required as set out in Appendix 2; and 

 
(3) agree that the criteria for eligible projects and future determination of local 

development programme projects be reviewed in line with The Plan for North 
Lanarkshire Programme of Work, specifically the approach to the new Working with 
Communities Framework the details of which will be set out in a future report to the 
Policy and Strategy Committee. 

AGENDA ITEM 5
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1. Background 

 
 The Policy and Strategy committee agreed, in March 2019, that all projects from 

2019/20 onwards, recommended by Community Matters partnerships, should be 
subject agreement by the Youth, Equalities and Empowerment Committee before 
proceeding beyond the in principle/conceptual stage.  A further review of this 
approach will take place in line with finalising the Working with Communities 
Framework, a report on which will be prepared for consideration by the Policy and 
Strategy Committee during cycle 4. 

 
  

2. Report 
 
2.1 Criteria & Delivery Process for Local Development Programme 
 
 To be eligible for inclusion in the Local Development Programme, projects must meet 

previously agreed core criteria, for example, projects must:- 
 

 be linked to the work of the Local Area Teams; 

 be publicly visible and accessible; 

 come from community groups or individuals; 

 benefit a large number of people; and 

 maximise the use of alternative sources of funding. 
 
The projects referred to in this report are additional to those projects previously 
approved at Community Matters partnership meetings. 
 
A review of the criteria to ensure full alignment with The Plan for North Lanarkshire, is 
underway, the outcome of which will be reported to the Policy and Strategy 
Committee during cycle 4. 
 

 

3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 An integrated Fairer Scotland/Equality Impact Assessment will be carried out during 

the review of the programme criterion. 
   
3.2 Equality Impact Assessment 
 
 An integrated Fairer Scotland/Equality Impact Assessment will be carried out during 

the review of the programme criterion. 
 

 

 
  

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 
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4. Implications 
 
4.1 Financial Impact 
 
 The projects listed in the Appendices will be supported through the £3m funding 

allocation in 2019/20 for the Local Development Programme, subject to deliverability 
within that financial envelope. 

 
4.2 HR/Policy/Legislative Impact 
 
 There are no HR/Policy or legislative impacts. 
 
4.3 Environmental Impact 
 
 A number of the projects will have a positive effect on the local environment, for 

example; supporting safer areas to play and addressing issues of traffic congestion. 
 
4.4 Risk Impact 

 
There are no significant financial risks which have been identified at this stage in the 
financial year.  However, the funding position will continue to be closely monitored.  
Some projects may not proceed as a result of, for example, community consultation 
or site investigations. 
   

5. Measures of success 
 
5.1 Projects delivered within agreed timescales taking into account all relevant factors 

and budgetary considerations and local consultation. 
 
5.2 Local communities involved in the development of project designs and delivery and 

are generally satisfied with the outcome. 
 
5.3 People in communities whose voices are seldom heard are engaged in putting 

forward/influencing projects within their community. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Projects approved, in principle, at the 7 Community Matters (Locality 

Partnership) meetings held during October 2019 
 
6.2 Appendix 2 – Status of Previously Approved Projects 
 
 

 
 
 

 
Lizanne McMurrich 
Head of Communities
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Appendix 1 

Airdrie - Local Development Programme approved in principle at Community Matters Meeting for 

Consideration by North Lanarkshire Council 

Site and Address 

 

Indicative 

Cost 

Description Status 

Craigneuk Play Area £40,000 Funding to support new 

play area 

Seeking Approval 

Airdrie North Area £15,000 Support building 

refurbishments with 

community groups 

Seeking Approval 

Woodhall, Faskine, 

and Palacecraig Areas 

£10,000 Support to local community 

group to provide signage 

and interpretation panels 

in area 

Seeking Approval 

Castle St Chapelhall £15,000 Additional off road parking 

in area 

Seeking Approval 
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Bellshill Local Development Programme – Projects approved in principle at Community Matters Meeting 
Meeting for Consideration by North Lanarkshire Council 
 

Site and Address 
 

 Indicative 
Cost 

Description Status 

Thankerton Ave 
Holytown 

 £20,000 Pavement re-design 
and parking 

Seeking Approval 

Old Edinburgh Rd   £30,000 Additional off street 
parking 

Seeking Approval 

Lane from Douglas 
St to Old Edinburgh 
Rd Viewpark 

 £20,000 Environmental 
Improvements 

Seeking Approval 
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Coatbridge Local Development Programme approved in principle at Community Matters Meeting 

for Consideration by North Lanarkshire Council 

 

  Site and Address 

 

Indicative 

Cost 
Description Status 

Elgin Place £15,000 Additional off street 

parking 

Seeking Approval 

Mitchell St 

Coatbridge 

£30,000 Improvement at area in 

conjunction with 

Housing Solutions 

Seeking Approval 

Dunbeth Park 

Pavilion 

£15,000 Improvements to site to 

enhance community use 

Seeking Approval 

Coulter Ave 

Coatbridge 

£15,000 Additional off street 

parking 

Seeking Approval 

Heritage Way 

Coatbridge 

£15,000 Environmental 

Improvements 

Seeking Approval 

Wilton St 

Coatbridge 

£15,000 Additional off road 

parking 

Seeking Approval 

Scarhill 

St/Mossneuk St 

Coatbridge 

£50,000 Improvements to 

existing play area 

Seeking Approval 
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Cumbernauld & Kilsyth Local Development Programme approved in principle at Community 

Matters Meeting for Consideration by North Lanarkshire Council 

 

 

 

  

Site and Address 
 

Indicative 
Cost 

Description Status 

Mossgiel Road 
Parking 

 Additional parking Seeking Approval 
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Northern Corridor Local Development Programme approved in principle at Community Matters 

Meeting for Consideration by North Lanarkshire Council 

 

 
  

Site and Address 
 

Indicative 
Cost 

Description Status 

Moodiesburn Kelvin 
Drive Wheeled 
sports facility 

£20,000 Wheeled sports facility Seeking Approval 
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Wishaw and District Local Development Programme approved in principle at Community Matters 

Meeting for Consideration by North Lanarkshire Council 

 
 

 

 

  

Site and Address 
 

Indicative 
Cost 

Description Status 

Shotts Baton Road £30,000 Parking Seeking Approval 

Cleland £70,000 MUGA Seeking Approval 

Shotts Stane Corner TBC Parking to relieve 
congestion near the 
shops 

Seeking Approval 

Shotts Leisure 
Centre 

TBC Outgoor gym Seeking Approval 

Overtown Dog 
walking area 

TBC Lighting Seeking Approval 

Cambusnethan 
Traffic calming at 
Mossneuk 

TBC Traffic Calming Seeking Approval 
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Motherwell and District Local Development Programme approved in principle at Community 

Matters Meeting for Consideration by North Lanarkshire Council 

 

No new projects  
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Appendix 2 – Status of Previously Approved Projects 
 
Airdrie Local Development Programme 2019/20 

Site and Address 

 

Indicative 

Cost 

Description Status 

CCTV Airdrie £40,000 Additional CCTV in locality Approved 

Plains – Jarvie Avenue £10,000 Environmental 

Improvements 

Approved 

South Commonhead 

Ave 

£55,000 Improved play area Project being 

tendered 

Forrest St Airdrie £10,000 Environmental 

Improvements 

Approved 

Area at St Serf’s 

School 

£25,000 Environmental 

Improvements 

Approved 

Area opposite St 

Andrew’s school 

Airdrie 

£20,000 Community outdoor 

learning area 

In design 

Chapelhall Play Area – 

Russell St 

£15,000 Play area improvements Approved 

Upperton  £10,000 Contribution to 3rd Party 

funding for entrance 

feature 

Approved 

Katherine Park Airdrie £60,000 Consideration for sports 

provision at area 

Approved 

Victoria Cres Airdrie £30,000 Additional off road parking 

in area 

Approved 

Monks Estate Airdrie £50,000 Play area improvements Approved 

Whinhall Area £40,000 Environmental 

Improvements 

Approved 

Craigneuk/Petersburn £30,000 Improvements to paths in 

areas 

Approved 

Airdrie area £30,000 Funding to support 

partnership working 

initiatives 

Approved 

Rydenmains Rd 

Glenmavis 

£15,000 Additional off street 

parking in the area 

In design 

Greengairs 

Community Hall 

£8,000 Funding to support 

Community Group 

Payment Approved 
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Appendix 2 – Status of Previously Approved Reports 

Bellshill & District Local Development Programme – 2019/20 

Site and Address 

 

Indicative 

Cost 

Description Status 

Project to honour 

local footballing 

personality 

£15,000 Community led Project to 

deliver statue in honour of 

local personality 

Approved 

Simpson Way Bellshill £15,000 Improvement to parking 

layout 

In design 

Holytown area £15,000 Path improvements at Christ 

the King area 

Approved 

Viewpark – Old 

Edinburgh Rd 

£20,000 Provision of new road 

crossing near church 

In design 

Thorndean Ave – 

Bellshill 

£15,000 Additional off street parking In design 

Viewpark – Burnhead 

St at 25-31 

£20,000 Additional off street parking In design 

Viewpark Burnhead St 

– adjacent to 58-60 

£20,000 Additional off street parking In design 

Mossend – Hope St 

Area 

£20,000 Environmental 

improvements 

Project cancelled 

Viewpark – Sycamore 

Avenue 

£15,000 Extension to existing parking 

facility 

At contract tender 

stage 

Viewpark – Lilac Cres £15,000 Additional off road parking In design 

Bellshill Area £30,000 Funding to support 

additional CCTV 

Approved 

Bellshill Area £30,000 Funding to support 

partnership working 

initiatives 

Approved 

Hattonrigg Rd £15,000 Extension to existing parking 

areas 

In design 
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Appendix 2 – Status of Previously Approved Reports 
 
Coatbridge Local Development Programme – 2019/20 

  

Site and Address Indicative 

Cost 
Description Status 

Coatbridge  - 

Additional CCTV  

£45,000 Contribution to provision of 

additional CCTV across 

communities 

Approved 

Coatbridge – 

Partnership initiatives 

£30,000 Funding to support 

partnership initiatives 

Approved 

Bargeddie £30,000 Creation of external 

community space at safety 

zone 

Approved 

Doune Terrace 

Coatbridge 

£15,000 Additional off road parking In Design 

Hermitage Cres 

Coatbridge 

£15,000 Additional off road parking In Design 

Kirkshaws 

Neighbourhood House 

Coatbridge 

£10,000 Funding to support provision 

of community kitchen 

Payment Approved 

Swinton Cres 

Coatbridge 

£15,000 Additional off road parking In Design 

Mitchell St Coatbridge £15,000 Additional off road parking In design 

Coulter Ave 

Coatbridge 

£15,000 Additional off road parking In Design 

Greenend Area 

Coatbridge 

£45,000 Environmental 

Improvements 

Approved 

Drumpellier Country 

Park 

£50,000 Funding to support 

additional works at park 

Approved 

Viewfield Rd/Mitchell 

St Coatbridge 

£20,000 Funding to provide traffic 

calming in area 

Approved subject to 

assessment and local 

consultation as 

necessary 

Southfield Cres 

Coatbridge 

£15,000 Additional off street parking Project cancelled 

due to lack of 

potential site 

Area at Canal path 

near Victoria park 

£10,000 Environmental 

Improvements, new fencing 

Project Completed 
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Site and Address Indicative 

Cost 
Description Status 

Souterhouse Park £15,000 Additional funding for 

project 

Approved 

Area at rear of Tesco 

extra 

Coatbridge/South 

Circular Rd 

£10,000 Environmental 

Improvements 

Approved 
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Appendix 2 – Status of Previously Approved Projects 
 
Cumbernauld and Kilsyth Local Development Programme 2019/20 

Site and Address Indicative 

Cost 

Description Status 

Colzium Estate £10,000 Upgrade to Fountain at 

Colzium House 

Additional resource 

required. 

Recommended for 

consideration from 

2020 reflecting 

external funding 

required  

Croy, Constarry Road £10,000 Entrance signage/feature In design for delivery 

by March 2020 

Abronhill – locality 

planning  

£20,000 

 

 

Follow up work associated 

with the Abronhill Feasibility 

Study  

Recommended for 

delivery 

consideration from 

2020 following 

further community 

consultation   

Lomond Place, 

Condorrat 

£20,000 

 

Extra parking  In design for delivery 

by March 2020 

Tarbolton Road and 

Kyle Road, Kildrum 

£48,000 

 

Environmental 

improvements and parking  

Phase 1 Kyle Road 

complete. Phase 2 

Tarbolton Road out 

to tender     

Dullatur Conservation 

Village  

£4700 Conservation village sign  Complete  

Improvement work at 

Ravenswood Play Park  

£40,000 Improvement to play park  Onsite due for 

completion Oct 2019 

Carbrain Locality 

Planning engagement  

£15,000 Work to support 

engagement activity in 

agreed locality planning area   

Recommended for 

delivery 

consideration from 

2020 following 

further community 

consultation   

  

Page 49 of 161



Site and Address Indicative 

Cost 

Description Status 

Workers’ Memorial £6000 Workers’ memorial to 
commemorate all those from 
the local area who have lost 
their lives or been seriously 
injured in workplace 
accidents, and future venue 
for local annual International 
Workers Memorial Day 
events 

In design  

Carbrain Totem   
 

£6828 

 

Works to preserve and 
educate on the history of the 
newly listed Carbrain Totem 
monument, (cleaning of the 
totem and surrounding area, 
lighting, interpretation 
panel, and a small 
commemorative ceremony) 

Complete  

Kilsyth Sports Field  £25 000 Contribution to resurfacing 
to improve community 
access  

Additional resource 

required. 

Recommended for 

consideration from 

2020 reflecting 

costings for 

sustainable solution   

Rennie Road Play 
facilities  

£57,000  Skate park for older children 
and young people  

For delivery of phase 

1 of larger 

development and 

play facility for older 

young people. Phase 

2 for delivery 

consideration from 

2020 reflecting wider 

external funding 

contributions   

Banton Play  £75,000 Upgrade to play facilities at 
Banton  

Out to tender due 

for delivery by early 

2020 

Condorrat Community 

Gardens  

£15000 

 

Upgrade and improvements 
at Condorrat Allotments  

In design and due for 

delivery by March 

2020 
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Site and Address Indicative 

Cost 

Description Status 

Carbrain Primary 

School access 

£30,000 

 

Upgrade to enable separate 

community access  

Additional resource 

required. 

Recommended for 

consideration from 

2020 reflecting 

costings for 

sustainable solution   

Condorrat spout £10,000 Water feature at Condorrat 

spring 

In design and due for 

delivery by March 

2020 

Carbrain 

outdoor/sports facility 

phase 2 

£100,000 Additional improvements 

and facilities for young 

people in Carbrain 

Recommended for 

delivery 

consideration from 

2020 following 

further community 

consultation   

Dumbreck Local 

Nature Reserve, and 

paths by Garrell Burn, 

Kilsyth 

 

£100,000 

(IDT) 

Contribution to larger SEPA 

partnership project to 

realign Garrell Burn through 

the LNR to alleviate localised 

flooding to existing path 

network.  This contribution 

will be focused on new paths 

designed to be protected 

and resilient to flooding. 

Overall project cost 

£3million   

Delivery by March 

2020  

Banton Parking £16,500 

 

Additional parking in 

response to community 

concern 

Out to consultation 

with Community 

Council and local 

residents. Due for 

completion by early 

2020 

Abronhill parking  £80,000  Additional parking at Pine 
Grove  

Complete    

Kilsyth CCTV  £15,000 Additional CCTV at Kilsyth 
archway (main street) 

Considering as part 

of wider 

improvement work 

in Kilsyth. 

Recommended for 

delivery 

consideration from 

2020 following 

further community 

consultation   
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Site and Address Indicative 

Cost 

Description Status 

Work around 
Cumbernauld Theatre 
area  
 

£10,000 Repair of access road to area 
surrounding Cumbernauld 
Theatre and in the public car 
park 

Additional resource 

required. 

Recommended for 

consideration from 

2020 reflecting 

costings for 

sustainable solution   

Colzium Play Park 

facility upgrade 

 

 

£15,000 

 

Short term work to replace 

cable way with phase 2 

upgrade to be considered 

from 2020 

 

Work due for 

completion by March 

2020. Phase 2 from 

2020 funding 

permitting   

Jasmine Place  £20,000 Road improvements to 

ensure safe access for 

vehicles  

In design and due for 

delivery by March 

2020 

Castlehill View Parking  £18,000 Additional parking to 

improve road safety  

Recommended for 

delivery 

consideration from 

2020 following 

further community 

consultation   

Abronhill Community 

Garden  

£15,000 Creation of a local 
community garden  

Consultation 

underway to agree 

location. Unlikely to 

be complete this 

financial year. 

Recommended for 

delivery 

consideration from 

2020 following 

further community 

consultation   

Kilbowie Road 

Carbrain Parking 

 Creation of additional 

parking 

Approved  

Leckethill Parking  Creation of additional 

parking 

Approved  

Eastfield Cemetery  Contribution to upgrade 

toilet facilities 

 

Approved  

Fisher Avenue Parking 

 

 Additional Parking 

 

Approved  

Montrose Gardens 

Parking 

 Additional Parking 

 

Approved  
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Site and Address Indicative 

Cost 

Description Status 

Old Kilsyth Library   Contribution to 

refurbishment of Old Kilsyth 

Library 

Approved  

Improved accessibility 

at Tarbolton Rd  

 Enable access to bus stop at 

Tarbolton Road (on North 

Carbrain Road), Kildrum, 

converting from steps to 

ramp 

Approved  

Clouden Rd 

Environmental 

Improvements  

 Improve landscaping and 

appearance of green space 

along Clouden Road, Kildrum 

Approved  

Resurfacing of Road at 

St Mungos Road Town 

Centre  

 Resurface access section of 

St Mungo’s Road, 

Cumbernauld Town Centre, 

to the HMRC office, also 

often used as a lay-by and 

previously patched 

Approved  

Eastfield Parking   Additional car parking 

provision in Ben Ledi 

Crescent, Eastfield 

Approved  

Recap   Contribution to purchase of 

equipment to support work 

of Recap furniture recycling 

charity 

Approved  

Eastfield Play Facility   New play facility at Eastfield  Approved  

Cairngorm Gardens 

Sculpture  

 Improve/enhance sculpture 

at Cairngorm Gardens  

Approved  

Smithstone footpath   Improve footpath/access to 

Croy station  

Approved  

Watch Us Grow   Contribution to purchase of 

equipment to support work 

of Watch Us Grow  

Approved  

Whitelees Parking   Contribution to work with 

Education to improve 

parking at Whitelees  

Approved  

CCTV Burngreen Park   Additional CCTV to improve 

community safety  

Approved  

Disabled toilet 
facilities in 
Queenzieburn Hall 
 

 Contribution to upgrade of 

toilet facilities at 

Queenzieburn Hall  

Approved  

Queenzieburn football 
pitch  
 

 Contribution to changing 

Facilities at Queenzieburn 

Football Pitch  

Approved  

Croy Miners Memorial  Contribution to Miners 

Memorial in Croy  

Approved  
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Site and Address Indicative 

Cost 

Description Status 

Croy Community 
garden.  
 

 Contribution to creation of 

community garden Barbegs, 

Croy  

Approved  

Defibrillator & Case , 
Banton  

 

 Defibrillator & Case , Banton  
 

Approved  

Luggie Waters 

footpath 

 Path upgrade Approved  

Rennie road phase 2 

play facility  

 Phase 2 play facility for older 
children and young people  

Approved  

Livingstone Park Play 

upgrade  

 Play facility  Approved  
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Appendix 2 – Status of Previously Approved Projects 
 
Northern Corridor Local Development Programme 2019/20 

Site and address  Indicative 

cost  

Description  Status  

Play area 

improvement works  

£60,000 contributions to Play area 

improvement/upgrades  

works across the locality (in 

conjunction with Play 

Services) 

 Auchinloch upgrade  

 Mollinsburn upgrade  

 Mount Ellen 

drainage and 

equipment for older 

children  

 Moodiesburn 

drainage and 

replacement of fire 

damaged equipment  

 

Play Officer 

coordinating- 

delivery early 2019 

 

Cardowan Memorial £15,000 Memorial to raise awareness 

of the miners who died 

following accidents in 

Cardowan colliery. 

Due for completion 

October 2019  

Locality Planning 

priority work 

(Moodiesburn) 

  

£30,000 To support community 

activity in identified locality 

planning priority area 

Including a contribution to 

support engagement activity 

aimed at developing Locality 

Planning approach.  

Projects not yet 

agreed – propose to 

move to 2020 for 

delivery    

Locality Planning 

priority work 

(Mount Ellen) 

£20,000 To support community 

activity in identified locality 

planning priority area 

Including a contribution to 

support engagement activity 

aimed at developing Locality 

Planning approach.  

 Park 

improvemen

ts complete  

 Noticeboard

s complete 

 Welcome 

sign to be 

delivered 

2019/20  
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Site and address  Indicative 

cost  

Description  Status  

Mollinsburn 

environmental 

improvements  

£15,000  Community bench  

 Community 

noticeboard 

 Welcome sign  

Noticeboard and 

community bench 

complete  

Welcome sign to be 

delivered 2019/20 

Auchinloch 

environmental 

improvements  

£15,000  Welcome sign  

 Greenspace 

improvements 

 Community 

noticeboard  

Welcome sign to be 

delivered 2019/20  

Noticeboard 

complete 

Gartcosh 

environmental 

improvements  

£30,000  Community 

Noticeboard  

 Village square 

proposal  

Noticeboard 

complete  

Village square 

proposal in design  

outdoor gym 

maintenance 

£12,000 

 

Improving drainage at 

outdoor gym Muirhead 

Further resource 

required – 

recommended for 

delivery 2020 

Northern Corridor 

Community Tool 

Library  

£5000 Access to tools for 

communal use across all 

Northern Corridor 

Communities  

Complete  

Stepps Pavilion 

upgrade  

£20,000 Upgrade pavilion to make it 

fit for purpose to enable 

ongoing maintenance to 

commence  

Early work complete  

Moodiesburn Glen  £30,000 Contribution to initial work -  

regeneration of the Glen in 

response to community 

consultation  

Almost complete     

Stepps cultural centre 

path upgrade  

£20,000 Tidy up and extend path at 

cultural centre  

Additional resource 

required - 

Recommended for 

delivery from 2020 

Chryston 

Environmental 

improvements  

 Fencing and wild flower and 

tree planting at Lorn Avenue  

Due for completion 

by March 2020 

Stepps Football Pitch  £45,000 Potential additional 

contribution to upgrade 

work   

Approved  
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Site and address  Indicative 

cost  

Description  Status  

Cross locality heritage 

project  

TBC Further discussion required 

with community to agree 

detail of project 

Approved  

Glenmanor School 

parking  

£20,000 Creation of parking bays to 

improve community safety 

at school  

Approved  

Bridgeburn Drive 

moodiesburn  parking  

£15,000 Additional parking  Approved  

Stepps running Track 

(Frankfield Road) 

£50,000 Contribution to Running 

Track development  

Approved    

Gartcosh play solution   £30,000 Community space next 
to Gartcosh community 
hall old gartloch rd/ 
Lochend rd Gartcosh 

Approved in 

principle – in 

discussion regarding 

suitable community 

space  
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Appendix 2 – Status of Previously Approved Projects 
 
Wishaw and District Local Development Programme 2019/20 

Site and Address Indicative 

Cost 

Description Status 

Gowkthrapple £80,000 MUGA development Approved 

Netherton £20,000 Safe walking routes and 

parking around primary 

school 

Approved 

Kenilworth Avenue £40,000 Green gym and 

interpretation panels linked 

to Boer War 

Approved 

Cleland – Fir Place £40,000 Play area Approved 

Netherton – Attercliffe 

Avenue 

£50,000  Replace outdated play area Approved 

Greenhead Moss £10,000 Access and signage 

developments 

Approved 

Hospital Road £20,000 Safe route to Clyde Valley HS Approved 

Waverley Drive £25,000 Play area improvement Approved 

Cleland – Fir Place £40,000 Play area Approved 

Netherton – Attercliffe 

Avenue 

£50,000  Replace outdated play area Approved 

Bonkle £40,000 Play Area Approved   

Lynam Drive £20,000 Welcome to Coltness sign Approved 

Bellhaven Park £15,000 Dog walking area Approved 

King George V Park £100,000 Replace outdated play area  Approved 

 

Site and Address Indicative 

Cost 

Description Status - PB 

Shotts – Stane 

Gardens 

£30,000 To support additional works 

including parking 

Design being 

prepared 

Shotts Rosehall Road, 

Currieside 

£40,000 Play area improvement Design being 

prepared 

Shotts Springhill £40,000 Wheeled Sports area Design being 

prepared 

Shotts Graystonelee 

Road 

£80,000 MUGA Design being 

prepared 
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Site and Address Indicative 

Cost 

Description Status - PB 

Salsburgh £30,000 Wheeled sports area to 

complete provision in 

Salsburgh 

Design being 

prepared 

Hareshaw £30,000 Play area Design being 

prepared 

Salsburgh £10,000 Mining Memorial Design being 

prepared 

Harthill  £80,000 MUGA at Community 

Centre 

Design being 

prepared 

Harthill £30,000 Play area next to Health 

Centre 

Design being 

prepared 

Harthill £10,000 Footpath by river Almond Design being 

prepared 

CCTV £50,000 Projects in Cleland and 

Newmains in progress 

In Design 
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Appendix 2 – Status of Previously Approved Projects 
 
Motherwell and District Local Development Programme 2019/20 

Site and Address Indicative 

Cost 

Description Status 

Jerviston, East End 

Avenue  

£20,000 Parking proposal Being redesigned 

prior to consultation 

Additional deployable 

CCTV Provision 

£50,000 Additional deployable CCTV 

Provision 

Projects in Forgewood and at 

St Bernadettes PS 

Design work in 

progress 

Newarthill 

Loanhead Road 

Underpass 

£20,000 Landscaping In Design 

Newarthill Park 

Woodilee Road 

Footpath 

£7,500 Footpath repair Work in progress 

North Motherwell 

St Bernadettes 

TBC Safe parking options In Design 

Newarthill 

Glenburn Avenue 

£10,000 Parking In Design 

Forgewood 

Bin Stores and 

Landscaping  

£100,000 Works to improve refuse 

disposal and landscaping. 

Part funded through factor 

contribution of £55,000. 

Balance from LDP. 

Design work in 

progress 

Newarthill 

Welfare Park  

£20,000 Dog walking area Approved 

Craigneuk £15,000 Community Garden Approved 

Newarthill £60,000 Brannock area Multi Use 

Games Area 

Approved 

Newarthill £20,000 Development of safe walking 

cycling routes 

Approved 

New Stevenson £40,000 Play area Approved 

Newarthill PS/Bowling 

Club 

£23,000 Road Resurfacing Seeking 

Homologation 
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Site and Address  Indicative 

Cost 

Description Status 

North Motherwell 

Sannox Drive 

£30,000 Play area replacement Approved 

Muirhouse £10,000 Burnside Street play area 

upgrade 

Approved 

George Street £40,000 Play Area Upgrade Approved 
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North Lanarkshire Council 
Report           

Youth, Equalities & Empowerment Committee 
  

☒approval ☐noting Ref LMCM/JS Date 28/10/19 
 
 

Participatory Budgeting in North Lanarkshire - Phase 1 
 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk Telephone 01236 812338 

 

 

 

 
  

Executive Summary 
 
This report seeks to provide an update and make recommendations on two areas of the 
Council’s approach to Participatory Budgeting (PB). Firstly, progress with and initial 
learning from the PB Phase 1 in Wishaw and Motherwell and secondly the options to be 
explored in terms of development of a workable way of delivering mainstream PB at scale 
across North Lanarkshire. 
 
 

Recommendations 

The Youth, Equalities and Empowerment Committee is recommended to:- 
 
(1) approve the proposal to roll out PB utilising Local Development Programme (LDP) 

funding across North Lanarkshire; 
 

(2) approve the proposal to develop the North Lanarkshire Mainstream PB model as 
described in section 2.2 of the report; 

 
(3) approve the proposal to appoint external advisers to provide advice and guidance on 

the PB matrix and other training/development issues; and 
 

(4) request that the Head of Communities prepare a full report on the evaluation of PB 
Phase 1 Wishaw and Motherwell. 

 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 

AGENDA ITEM 6
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1. Background 
 
1.1 Participatory Budgeting – North Lanarkshire Approach to COSLA Commitment 

 
COSLA announced on 29th October 2017 that Council Leaders had agreed that least 
1% of local government budgets will be subject to participatory budgeting by the end 
of 2021 giving communities more influence than ever to make decisions on how 
funding is spent in their localities.  

 
Policy & Resources Committee in September 2017 agreed the Phase 1 approach to 
delivering Participatory Budgeting in the Wishaw/Shotts and Motherwell locality. The 
voting phase for the PB pilot in Wishaw/Shotts and Motherwell has recently been 
completed and a number of projects are now moving forward to the development 
phase. 

 
 PB Phase 1 is currently being evaluated.  The time is therefore now right to assess 

the ways in which other mainstream budgets could be determined through 
Participatory Budgeting.  

 
 

2. Report 
 
2.1 PB Phase 1 Wishaw & Motherwell 

 
 Steering groups in each locality worked with local community groups and 
organisations to encourage active community participation, with support provided 
from, amongst others; Community Action Newarthill, Forgewood Housing Co-op, 
North Lanarkshire Carers Together, South Motherwell Parish Church, Shotts Healthy 
Living Centre, Hartwood Village Hall, Salsburgh Community Council and Centrepoint, 
Gowkthrapple.   
 
PB pop-up events were held at local community events and young people aged 8+ 
were eligible to vote and select their preferred options at PB voting inputs held within 
local schools.  
 
As a result, over 10,000 ballot papers were recorded during the 3-weeks voting 
period.  Successful projects include; development of new play parks in New 
Stevenston and Shotts, walking routes in Newarthill and Harthill, a community garden 
in Craigneuk and a heritage project in Salsburgh. 
 
An additional positive outcome concerned delivery by key partner North Lanarkshire 
Carers Together (NLCT) of a stand-alone PB event in Motherwell in support of the 
Council’s wider PB initiative.   NLCT’s project resulted in 5 local groups receiving 
grants of £500 to provide activities and support to local carers. The event also 
provided information about self-directed support and helped inform local people 
about the wider Council PB initiative. 
 

 Local Development Programme Capital funding of £500,000 was previously allocated 
to be spent on projects identified via a participatory process in the Wishaw and 
Motherwell areas.  Following a significant lead in time, which involved the 
development of the process.  This work included; branding and the establishment of 
a digital voting platform. 
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See Appendix 1 for overview of the voting outcome.  Projects were identified in a 
number of ways, ie, through local communities, local groups and elected members. 
The final list of projects was then agreed by the respective Community Matters 
Locality Partnerships. Project briefs for the successful projects are now in preparation 
and detailed design and tendering will commence thereafter.   

 
 Phase 1 of the participatory budgeting will undergo detailed evaluation involving the 

local steering groups and elected members.  A range of evaluation toolkits have been 
developed by a number of agencies that are available online.  Some preliminary 
reflections on the outcomes from the process to date are summarised below. 

 
2.1.1 Local Steering Groups 
 

Local Steering groups were established in both areas. The groups involved local 
members, community representatives and officers. Steering groups supported 
awareness raising within communities of the process and, in this aspect of their 
remit, have proven to be successful. 
 
Formal terms of reference for steering groups will now be developed and such 
groups asked to ensure that minutes of their meetings are kept and made available 
via the Community Matters Portal (Consul). 
 

2.1.2 The Voting Process 
 
Projects were publicised throughout a three week lead in to the voting period which 
took place between 19th August and 10th September 2019. Projects were publicised 
through press release, social media and use of the digital platform – the ‘Community 
Matters Portal’ (Consul). Over 10,000 people voted which equates to 12% of the 
eligible voting population of the Wishaw & Shotts and Motherwell (8+ years of age).  
Outreach events took place mainly in schools and through organised group events 
were very successful.  This feature of PB will develop over time with appropriate 
support mechanisms in place as citizens become more aware of their potential 
influence over spending decisions.  
 
Some initial feedback from the community suggests:- 

 

 Positive feedback from some steering group members re community 
engagement levels, particularly involvement of young people.  In terms of 
Motherwell, from 5255 people who voted, rough estimate suggests near 50/50 
split between young people and wider community.   

 

 PB considered a positive engagement tool that could be utilised by Council and 
other statutory agencies for longer term community consultation and involvement 
on range of issues. 

 

 Importance emphasised re ballot box method of voting and need to enhance 
online platform performance as CONSUL ‘beds in’, particularly around 
verification and ensuring a slicker registration/ voting process. 
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 Include roadshows/ voting events during a longer lead in period.  Local groups 
and organisations (Community Action Newarthill, South Motherwell Church, 
North Lanarkshire Carers Together and Forgewood Housing Co-op) held 
information/ voting events which were popular.  A co-ordinated approach 
involving other Council departments (such as Housing) with Community 
Partnership Team and local groups would increase already positive engagement 
rates.   

 

 One Steering Group reported they had identified new members as a result of 
engaging in PB process, for example new people attended Newarthill 
Community Council, previously isolated individuals now accessing Community 
Action Newarthill services/ activities and carers now linked into other voluntary 
sector organisations.   

 

 Better involvement with 16-30 year age group required. Identify partners/ 
platforms to help engage this particular demographic, for example, Learning 
Hubs, Routes to Work, MOODLE online platform and improved Facebook page 
design. 

 

 Positive input from ‘seldom heard voices’, for example, representation from 
Carers Together and holding their own PB event helped carers throughout 
Motherwell engage in PB process.  Data from the following two associated PB 
reports includes:-  
 

 North Lanarkshire Carers Together joint Self Directed Support/ PB 
project 

 
‘The links with community organisations using this PB approach will also 
ensure increased participation and involvement in the Local Authority PB 
voting process which supports NLCT’s involvement in this Steering group. 
Ensuring carers are represented in influencing positive change in the 
communities in which they live’. 

 

 Forgewood Housing Co-op Ward 17 research report  
 

‘Of the 202 participants, it would appear that the concept of Participatory 
Budgeting was viewed as a positive and something they were happy to 
engage with. It has been noted that the young people of North Motherwell 
have many thoughts about the area where they live and what they would like 
to improve.  They understand that being able to play in a safe environment is 
vitally important but are also concerned about the level of homelessness in 
the area, environmental issues such as recycling and dog fouling. This not 
only shows the awareness of young people to their own needs but also the 
wider needs of the community’.  

 
In terms of voting, the outreach events were more successful that the online 
campaign. Work will take place with COSLA to improve functionality and accessibility 
on what is the ‘National Digital Platform’. 

 
It is important to stress that PB is intrinsic to local community planning so in order to 
ensure year on year delivery in this area there needs to be a sustainable funding 
resource and buy-in from other council services and partner agencies. 
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Mainstream PB using LDP funding will be rolled out across North Lanarkshire. The 
methodology tested in Wishaw/Shotts & Motherwell will be reviewed and appropriate 
tools and structures put in place.  Future programmes will be more straightforward 
and transparent. 
 
Groups whose projects miss out will require to be supported by the Communities 
team to explore if there are other options to take their projects forward. 
 

2.2 Participatory Budgeting – Further Development 
 
 The Phase 1 full evaluation will consider the experience gained through the delivery 

of PB utilising Local Development Programme capital funding for infrastructure 
projects in the Motherwell & Wishaw localities. The following section of this report 
explores what needs to happen next to allow the Council to move forward towards 
supporting and empowering communities to participate fully in the decisions on how 
public resources are distributed in North Lanarkshire.  

 
2.3 Next Steps 
 
2.3.1 Delivering PB at Scale 
 

Mainstream Participatory Budgeting or delivering PB ‘at scale’ may be defined as 
allocating a percentage of a budget through direct voting by residents, whereby 
residents are effectively commissioning services from the local authority and partners 
from funds that would normally be allocated through more traditional means. Local 
people should have the opportunity to participate in these decisions and feel that their 
participation is meaningful. However, this process also has meaning for elected 
members in terms of strengthening democracy and improving the way public 
resources are distributed. 

 
2.3.2 Refining PB Planning and Considering Approaches 
 

Forthcoming developments will include:- 
 

 defining a consistent approach to PB across North Lanarkshire; 

 learning from the Phase 1 programme; and 

 gathering advice and support from other practitioners and experts across the 
country.  

 
2.3.3 Community/Locality Planning 
 
 There are a number of approaches that could be applied in North Lanarkshire. These 

include:- 
 

 linking the Council budget setting cycle to community planning whereby in a first 
stage communities determine their priorities considering all the factors that identify 
their area; 

 a second stage where technical issues and feasibility are worked through; and 

 a final stage where decisions are based on findings from community engagement 
in a defined community budget plan (or Locality Plan) with residents voting on a 
series of options. 
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2.3.4 Community Commissioning 
 
 Community commissioning is another approach whereby Councils and partners 

identify areas of the overall budget that might be appropriate for PB.  For example, 
service areas such as roads maintenance, refuse collection, grounds maintenance, 
some housing activities and environmental improvements. Research suggests that 
these areas would be the most easily opened up to PB processes and budgets would 
be looked at individually to see where flexibility may exist. Both these methods are 
reflective of the objectives of the Community Empowerment (Scotland) Act 2015 
which places duties on public authorities around engagement and participation.  

 
 Adoption of one or both or the above methods would be supported by local steering 

groups which would function as the fulcrum around which PB is developed in the 
localities overseen by the Community Matters Locality Partnerships.  

 
2.3.5 Budget Matrix 
 
 A key tool in PB processes is the development of a budget matrix.  It is often 

described as ‘a tool for distributing a finite resource fairly’. Experts in the field, PB 
Network/PB Partners suggest that this means translating community needs and 
citizen priorities into ‘hard cash’. Matrices could be developed around one theme or 
budget or all relevant themes affecting an area. An important element in the 
development of the matrix is community engagement and establishment of 
community perceptions measured against deprivation and population to come with an 
appropriate share of a defined budget.  An example of a matrix is included in 
Appendix 2. 

 
 In order to support the process of refining implementing the approach to 

mainstreaming it is proposed that the Council commission an appropriate specialist in 
the field to run a series of workshops for a range of practitioners, including budget 
holders, to define which budgets may be in scope and to assist in the development of 
a budget matrix for use across all themes. 

 
 

3. Equality and Diversity 

 
3.1 Fairer Scotland Duty 
 
  An integrated Fairer Scotland/Equality Impact assessment was carried out at the 

commencement of the pilot programme. 
 
3.2 Equality Impact Assessment  
 
 An integrated Fairer Scotland/Equality Impact assessment was carried out at the 

commencement of the pilot programme. 
 
   

 
4. Implications 
 
4.1 Financial Impact 
   
 Identification of in scope budgets for PB. 
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4.2 HR/Policy/Legislative Impact 
  

PB supports the effective discharge of the Council's legislative responsibilities 
 under the terms of the Community Empowerment (Scotland) Act 2015. 

4.3 Environmental Impact 
  
 Subject to the type of project delivered 
  
4.4 Risk Impact 
 
 None   
 

 
5. Measures of success 
 
5.1 Local residents are involved in decisions over how public budgets are spent 
 
5.2 Services are delivered that meet the needs of the residents of North Lanarkshire  
 

 
6. Supporting documents 
 
6.1 Appendix 1 – PB Phase 1 Voting 
 
6.2 Appendix 2 - Example of Budget Matrix 
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 
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Appendix 1 
PB Phase 1 - Voting 
Wishaw & Shotts 
 

Successful Projects Total Votes 

Shotts - new play area Rosehall Road/Currieside 1721 

Shotts - wheeled sports area - Springhill 1555 

Shotts - provision on MUGA Graystonelee Rd 1538 

Shotts - Stane Gardens 1527 

Harthill - Development of walking routes by the River Almond 1524 

Salsburgh - King George V Park 1271 

Salsburgh Heritage Project 1235 

Harthill - play area adjacent to health centre 1219 

Harthill - Creation of MUGA at community centre 1138 

Hareshaw 1107 

Unsuccessful Projects Total Votes 

Wishaw - King George V Park 964 

Belhaven Park 759 

Wishaw - Waverley Drive - improvements to play area 587 

Pather - Overtown Farm area 545 
Netherton - development of safe walking routes and parking at the 

primary school 420 

Kenilworth Avenue 291 

Bonkle play area 284 

Netherton, Attercliffe Avenue, play area 268 

Gowkthrapple 261 

Cleland Fir Place 241 

Greenhead Road / Moss 232 

Greenhead Moss - access and signage improvements 196 

Shand Street area 174 

Lyman Drive, Coltness 133 

Total number of votes 19190 

Number of voters 4798 

 
Motherwell 
 

Successful Projects Total Votes 

Newarthill, Welfare Park – dog walking area 3416 

Newarthill, Brannock – MUGA 2531 

Newarthill – safe walking routes 2897 

New Stevenston – new play area 2804 

Craigneuk – community garden 2785 

Unsuccessful Projects Total Votes 

George Street, North Lodge – play area upgrade 2548 

North Motherwell, Sannox Drive – play area upgrade 2533 

Muirhouse, Burnside Street – play area upgrade 2121 

Total number of votes 21635 

Number of voters 5255 
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Appendix 2 

Example of Budget Matrix1 

 

                                                           
1 PB Partners – Mainstreaming PB 
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North Lanarkshire Council 
Report 

Youth, Equalities and Empowerment Committee 
  

☒approval ☐noting Ref LMcM/DY/EW Date 28/10/19 
 
 

Digitally Included Communities 
 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  YoungDav@northlan.gov.uk Telephone 01236 812515 

 

 

It is recommended that the Youth, Equalities and Empowerment Committee:- 

(1) note the role played by Community Learning and Development in digital inclusion 

initiatives/programmes as set out in section 2 of the report; 

  

Executive Summary 

 
It is acknowledged that digital exclusion has the potential to present a key risk in terms of 
delivering on the ambitions of the Council, its partner organisations, communities, 
employees and citizens. As the digital transformation of local services gathers pace, 
those who do not have the access, skills, confidence or motivation to engage digitally 
could become further excluded from society, should the ‘digital divide’ increase. 
 
The Council currently provide employees and citizens with access to a range of Digital 
Inclusion support mechanisms across North Lanarkshire. This support is provided 
through a range of methods such as; direct Community Learning & Development (CLD) 
provision and programmes enabled through the financial support of local third sector 
organisations. Through the North Lanarkshire CLD Partnership, the joint development of 
digital inclusion support in communities has also provided a further route for digital 
learners through a clear, coordinated approach. 
 
The CLD Partnership’s Digital NL pilot project, which was part funded by the Council, has 
been in place since 2016 and is an example of such partnership delivery in action. As the 
project is now nearing the end of its initial funding period, partner organisations are 
evaluating the impact of the project and exploring potential future arrangements.  
 
A number of factors such as; the Council’s commitment to supporting its employees and 
communities through its major digital transformation programme (DigitalNL), the outcome 
of the Employability Review and evaluation of the CLD Partnership’s existing Digital 
community project, present an opportunity for an assessment of current community-
based digital inclusion services.  This report explores future options to ensure the digital 
inclusion of North Lanarkshire’s communities, and makes a recommendation for the 
consideration of Committee. 
 

Recommendations 

 

AGENDA ITEM 7
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(2) approve the mainstreaming of the CLD Partnership’s Digital North Lanarkshire 

community-based approach through Community Learning and Development direct 

delivery and the DigitalNL Programme (strategically directed through the Digital 

Economy – Project/Digital Skills Programme) 

 

(3) approve the development of further direct links and referral arrangements between 
the Council’s People & Organisational Development service, Digital NL team and 
Community Learning and Development to ensure the most creative and effective use 
of community-based digital inclusion resources for employees and communities. 

 

 

 
 
1. Background 
 
1.1 The Role of Community Learning and Development in a Digitally Included 

North Lanarkshire 
 
Ensuring digital inclusion for all communities in North Lanarkshire is recognised as a 
key challenge facing the Council and the Community Planning Partnership. Across a 
wide range of policy agendas, the further application of digital technology will provide 
opportunities to improve service delivery and the quality of life for local citizens. Set 
alongside this is a recognition that people who cannot connect to or access these 
opportunities will become further excluded and disadvantaged. 
 
Over the past 20 years, the North Lanarkshire Community Learning & Development 
Partnership has brought together a wide range of local learning and skills providers 
working within the three national CLD priorities of; Youth Work, Adult Learning and 
Community Development. Operating within local community planning structures, the 
CLD Partnership has a vision of a “strong vibrant community where everyone is 
committed to improving the quality of life, work, and attainment for themselves and 
others”. 

 
Since 2011, following announcements around welfare reform and the ‘Digital by 
Default’ agenda, the North Lanarkshire CLD Partnership made Digital Inclusion as 
one of its key areas of focus. It was recognised that, although many CLD Partnership 
member organisations provided support around digital skills, these services were 
often disjointed and provided varying levels of learning outcomes. As a result a 
successful small scale pilot was launched in Motherwell and Wishaw to test a 
partnership approach to local digital inclusion services. 
 

  

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (6) Raise attainment and skills for learning, life, and work to 
enhance opportunities and choices 
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In 2014, North Lanarkshire Partnership approved the NL Community Learning & 
Development Partnership Strategy 2014-18. This included a joint commitment from 
local learning providers to work towards a ‘Digitally Included North Lanarkshire’. As a 
result, a paper was presented at Council CMT in August 2014 recommending the 
creation of a co-ordinated community-based learning offer called ‘Digital North 
Lanarkshire’. Through funding from the Council, New College Lanarkshire and the 
CLD Partnership, the Digital North Lanarkshire project for communities has been in 
place since the end of 2016, supported and delivered by over 40 learning providers. 
Provider details can be accessed by learners via www.DigitalNL.co.uk and shared 
outcomes are now benchmarked across providers. The initial three year pilot is due 
to end in December 2019. 
 

In 2018, the Council launched its Digital Transformation Programme (DigitalNL), with 
one of its three key aspirations being the upskilling of staff and residents to deliver 
the Council’s digital ambition. This now provides clear opportunities to link to the 
existing community-based Digital North Lanarkshire partnership. These potential 
links, which could benefit staff and local residents, have been highlighted in a recent 
report to the Finance & Resources Committee (18/9/19), titled ‘Digital Workforce and 
Skills Programme – Phase 1’. 
 

 
2. Report 

2.1 Digital Inclusion 
 
2.1.1 Opportunities 
 

Through a Community Learning & Development approach, the Council currently 
provide a range of Digital Inclusion services for young people, adults and 
communities. This provision makes use of Public Access Computing (PAC) suites 
within Council community facilities and, more recently, access to wireless PAC 
laptops which can be used in a wider range of WiFi enabled Council buildings. 
Although highlighted as a need by learners, there is currently no formal provision for 
learners requiring ‘Bring Your Own Device’ (BYOD) support, although some town 
centre areas are covered by free outdoor WiFi installed by TCA Ltd. 
 

2.1.2 Demand 
 

During 2018-19, through the Council’s Community Learning & Development provision 
alone, 101 unique learners were supported to achieve formal SQA accreditation in 
digital skills. This accreditation makes up only a small element of the Council’s overall 
digital inclusion offer, with 400 learners taking part in around 80 specific IT related 
courses and programmes during 2018/19. As a core skill, alongside literacy and 
numeracy, IT is embedded in the Council’s Adult Literacy and Numeracy 
programmes, which were attended by 926 individual learners last year.  
 
Looking at the development of digital skills in its broadest sense, a large number of 
community-based learners are supported to use IT as part of their wider Youth Work, 
Adult Learning, Family Learning and Community Development programmes, which 
are not directly IT related. Participants within Duke of Edinburgh Award groups, for 
example, routinely use the online ‘E-DofE’ tool as part of their learning.  Groups use 
online language tools to develop English as a Second language. Given that 8718 
individual learners engaged with Community Learning & Development programmes 
in 2018/19, the current level of need/demand around community IT provision and 
digital support clearly continues to grow year on year. 
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2.1.3 Partnership Working 
 

Through working in partnership with learning provider colleagues from Libraries, New 
College Lanarkshire, Routes to Work, Skills Development Scotland, VANL and a 
range of third sector organisations, the ability to engage with communities and 
provide digital inclusion support for learners is increased exponentially.  

 
The current Community Learning & Development Partnership arrangements provide 
organisations with the ability to refer learners on to the most appropriate partner for 
their own needs and availability. To ensure a consistency of approach across 
partners, the current Digital NL project has created a standardised suite of outcomes, 
allowing learners to participate in Bronze, Silver and Gold level Digital North 
Lanarkshire programmes, whilst collecting ‘Digital Badges’ along the way and 
recording their progress in a Digital Diary, which can be shared across providers. 

 
2.2 Future Considerations 
 

Although a review of community needs together with a full Digital Inclusion mapping 
exercise was carried out by the CLD Partnership at the outset of the current project, 
recent developments within the council, such as the digital transformation 
programme, will drive future community-based digital inclusion plans. 

 
As the council transforms its digital processes and online presence, the training and 

development of employees in relation to digital skills will be a key priority. Given that 

the majority of Council employees also live in North Lanarkshire’s communities, 

consideration should be given to the most appropriate programmes, methods and 

venues to provide this learning, including opportunities for both in-work and 

community-based digital inclusion programmes. 

Funding for the current CLD Partnership Digital NL project was initially due to finish at 
the end of 2019, however the project is now able to continue most services until the 
end of March 2020. The project incurred several one-off set up costs (including 
website design, purchase of IT assets, etc.) but current running costs are mainly 
related to staffing, which consists of a full time project worker and additional time for 
marketing support. If the project were to continue in its current form, the reduction in 
funding required would be a key consideration. 

 
Although led by the CLD Partnership’s Digital NL Steering Group, the Digital NL 
project is currently hosted by New College Lanarkshire. As host partner, New College 
Lanarkshire has responsibility for the day to day management of the project and its 
staff. If Council funding were to continue for the project, consideration would have to 
be given to the host partner moving forward, along with any risks around the 
substantive rights of post holders. Redundancy costs were built in to the current 
funding package, however the worker involved is an existing member of college staff. 

 
The Digital NL Steering group continues to produce quarterly reports on the progress 
of the project but is now also preparing end-of-funding reports to advise the CLD 
Partnership and funders, including the Council, of the longer term impact and 
outcomes achieved during the project so far. Information from the providers and 
partner organisations involved will help to inform this process. 
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Taking this into consideration, future options for the Council’s involvement in the joint 
project is set out below. 
 
Option 1 - Cease current programme delivered by CLD Partnership 
 
Option 2 - Current programme to continue (subject to funding being sourced) 
 
Option 3 - Mainstream approach through Community Learning and Development 

direct delivery and the DigitalNL Programme (strategically directed 
through the Digital Economy – Project/Digital Skills Programme) 

 
Committee is asked to note that the recommendation, as above, to mainstream 
elements of existing partnership work (Option 3), would be subject to the continued 
support of partners across the North Lanarkshire Partnership.  Option 3 is the 
recommended approach. 
 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 

Work towards the reduction of digital exclusion supports the recommendations of the 
Fairness Commission and the Fairer Scotland Duty to reduce the inequalities caused 
by socio-economic disadvantage. 

    
3.2 Equality Impact Assessment 
  
 Equal access to digital inclusion services will require to be a key feature within 

communities.  An integrated Fairer Scotland/Equality Impact Assessment will be 
prepared in respect of the review of delivery options. 

 
The following Options will be considered:- 
 
Option 1 - Cease current programme delivered by CLD Partnership 
 
Option 2 - Current programme to continue (subject to funding being sourced) 
 
Option 3 - Mainstream approach through Community Learning and Development 

direct delivery and the DigitalNL Programme (strategically directed 
through the Digital Economy – Project/Digital Skills Programme) 

   
 

4. Implications 
 
4.1 Financial Impact 
 

The Council currently funds direct, indirect and partnership led digital inclusion 
provision within communities. A review of programmes, resources and staffing may 
be able to improve best value for the Council. Overall funding for digital skills 
development is also reflected within the council’s digital transformation programme, 
previously approved by the Policy and Strategy Committee. 
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4.2 HR/Policy/Legislative Impact 
 

The continuation of the current CLD Partnership digital inclusion programme may 
have an impact on staffing, if the post of Project Manager or host organisation 
arrangements were to change. 

 
4.3 Environmental Impact 

 

No impact anticipated. 

4.4 Risk Impact 
 

Digital security risks within Public Access Computing provision is supported through 
the Council’s Business Solutions team, Community Learning & Development staff 
and partner agencies where appropriate. Other risks relating to community-based 
learning, venues, resources, etc. are managed through the Council’s standard Risk 
Register and local assessments. 

 
 

5. Measures of success 

 
5.1 Measurable increases in the number of unique learners attending digital inclusion 

provision, particularly from the most deprived 20% datazones, as a result of Council 
programmes and partner provision where appropriate. 

 
5.2 Measurable increases in the number of learners completing accredited or non-

accredited programmes related to digital inclusion. 
 
5.3 Increased awareness across staff and communities of the range of digital inclusion 

supports available. 
 

 
 
 
 

Lizanne McMurrich 
Head of Communities 
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North Lanarkshire Council 
Report 

Youth, Equalities and Empowerment Committee 
  

☒approval ☐noting Ref JS/LMCM Date 28/10/19 
 
 

Strategic Investment in Voluntary Organisations 
 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk Telephone 01236 812338 

 

 

Executive Summary 

The current funding arrangements for local community and voluntary organisations 
requires to be reviewed in order to better align resources with the priority outcomes set 
out in The Plan for North Lanarkshire. 
 
This report brings forward proposals to work towards a strategic investment approach for 
North Lanarkshire’s community and voluntary sector which will rationalise the current 
grant schemes into a cohesive, streamlined process directly aligned to the key priorities 
contained within The Plan for North Lanarkshire.  
 
A number of issues are examined within the report including, the requirement for a full 
review of the mechanism that enables the Council to award grant funding to local 
organisations with a view to making significant changes to the system which will 
ultimately maximise the benefit of the programme for the communities of North 
Lanarkshire.  
 
The report also explores a proposal that there should be a move toward the development 
of broader partnership approach to strategic investment/commissioning. 
 

Recommendations 

It is recommended that the Youth, Equalities and Empowerment Committee: 
 
(1) approve in principle the revised approach to grant funding for Community and 

Voluntary organisations as set out in section two of the report including; exploring 
measures to combine resources across the Community Planning Partnership and 
the establishment of a North Lanarkshire Partnership – Community and Voluntary 
Sector Investment Strategy; 
 

(2) approve the proposal to develop partnership approaches to Strategic 
Commissioning/Investment acknowledging the approach outlined in the paper 
“Strategic Investment in the North Lanarkshire Community & Voluntary Sector” 
(Appendix 1); 

 

(3) approve the proposal to research community wealth building as a way of adding 
value to the process and strengthening the position of the voluntary sector in North 
Lanarkshire; and 
 

AGENDA ITEM 8
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1. Background 
 
1.1 North Lanarkshire Council – Grant Awards Programme for Community and 

Voluntary Organisations 
 

The Council’s current grant programmes for community and voluntary organisations 
are based on plans and strategies that pre-date The Plan for North Lanarkshire – 
some dating back to the inception of North Lanarkshire Council.  Reviewing and 
updating the way the funding programme for community and voluntary organisations 
is delivered is long overdue and will help re-target these resources in line with the 
Plan for North Lanarkshire.  
 
The in scope grant programmes for community and voluntary organisations are; the 
Grant Awards Programme and the Community Grants Scheme.   
 
 Following the implementation of the 2019/20 saving, an average 20% reduction, the 
Grant Awards Programme has a budget allocation of £648,005 which supports a 
variety of organisations.  Awards range from £1,000 to £116,680.  The Community 
Grants Scheme currently has a budget allocation of £151,851 which supports a wide 
variety of local community groups with awards of up to £1,000. 
 
Work is in progress through the Health & Social Care Partnership (H&SCP) to 
strengthen the role of the community and voluntary sector in North Lanarkshire and 
Appendix 1 provides details a proposed approach for the sector.  The H&SCP 
currently commission services through the community and voluntary sector. 

 
 

2. Report 
 
2.1 Grant Awards Programme (£648,005) – Future Approach 
 
 The proposal in terms of this fund is to divide it into two parts – a larger proportion will 

be distributed through use of a strategic commissioning/investment process (where 
larger awards will be for organisations contributing strategically to the North 
Lanarkshire Plan). The remainder will be distributed through an application process 
with final determination to be made by communities potentially through Participatory 
Budgeting.  

 
  

(4) agree to consider a further report on the revised scheme of grant funding for 
community/voluntary organisations and development of partnership approaches to 
Strategic Commissioning/Investment. 

 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (19) Improve engagement with communities and develop their 
capacity to help themselves 
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2.2 Community Grants Scheme (£151,851) – Future Approach 
 
 The proposal for this fund is to distribute it entirely through Participatory Budgeting in 

conjunction with the appropriate Community Matters (Locality Partnership). 
 

If approved in principle, full details of the PB mechanism for determination will be 
brought back to the Youth, Equalities and Empowerment Committee for approval 
during the next cycle of meetings. 

 
2.3 Strategic Commissioning/Investment 
 
 There are many models of strategic commissioning/investment, most comprise a 

cyclical process of activities, for example:- 
 

 assess needs; 
 

 analyse the effectiveness of existing provision and identify gaps in provision 
leading to the development of plans or strategies to meet needs within 
available resources; 

 

 influence the local market and purchase services from providers; and 
 

 monitor and review the impact of services. 
 
 Strategic Commissioning/Investment can be thought of as having four straightforward 

elements - analyse, plan, do and review - all of which are of equal importance:- 
 

 Analysis – There needs to be an understanding of the purpose of the 
agencies involved, the needs they must address, and the environment in 
which they operate. This involves making an assessment of need of the group 
or area to be served, service review and analysis of groups or agencies to 
understand existing or potential weaknesses and identify opportunities for 
improvement or change. Identification of the resources needed to implement 
change or improvement in providers. The risks involved in implementing 
change or maintaining the status quo also need to be assessed. 

 

 Planning - identifying the gaps between what is needed and what is 
available, and planning how these gaps will be addressed within available 
resources. This involves activities such as gap analysis to review the whole 
system and identify what is needed in the future, i.e. the overall review of the 
distribution of the Grant Award Programme, designing services to meet the 
needs of local communities and individuals and the development of a clear 
strategy which identifies priorities and targets. 

 

 Doing - ensuring that the services needed are delivered as planned, in ways 
which efficiently and effectively deliver the priorities and targets set out in the 
commissioning/investment strategy. Doing this also involves capacity building 
– ensuring potential service providers are equipped to deliver and there is a 
reasonable amount of choice in the market place. Development of good 
communication arrangements with service providers and an effective method 
of decommissioning services that do not meet the needs of local communities  
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 Reviewing – involves monitoring the impact of services and analysing the 
extent to which they have achieved the purpose intended involving pulling 
together information from individual service level agreements ensuring there 
is relevant data on finance, activity and outcomes. 

 
2.4 Service Level Agreements  
 

It is proposed that key community and voluntary organisations will be invited, through 
a clearly defined process, to bring forward proposals for projects and activities to 
meet a specification that will support aspects of the delivery of the five priorities and 
the 25 ambition statements contained within the Plan for North Lanarkshire.  These 
bids will then be scored against those priorities and funded accordingly.  Successful 
bidders will then be awarded a Service Level Agreement (SLA) by the Council for a 
period of 3 years wherein funding for the first year is stipulated and funding for the 
remaining years subject to performance and budget availability.   

 
 The Service Level Agreement will define key components such as:- 
 

 type of service to be provided; 
 
 performance level, reliability and responsiveness; 
 
 monitoring and reporting; and 
 

 issue resolution  
 
Performance will be monitored annually and the Service Level Agreement adjusted 
as required, a contract monitoring officer will be allocated to each SLA. 

 
2.5 Delivery Options – Grant Funding and Strategic Commissioning/Investment 
 

There are number of delivery options, these include:  
 

 Option 1 
 

The administration of both the strategic commissioning/investment and the 
participatory budgeting to remain with the current Council grants team.   

 

 Option 2 
 

The administration of both the strategic commissioning and participatory 
budgeting is contracted out to Voluntary Action North Lanarkshire (VANL).   

 

 Option 3 
 

The administration of the strategic commissioning remains with the current 
Council grants team and the participatory budgeting contracted out to Voluntary 
Action North Lanarkshire.   

 

 Option 4 

The administration of the participatory budgeting element remains with the 
current Council grants team and the strategic commissioning/investment 
contracted out to Voluntary Action North Lanarkshire.  
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 Each of these options will be appraised, a process which will inform the final proposal 
for consideration by Committee. 

 
2.6 Benefits of Delivering a Community and Voluntary Sector Investment Strategy 
 
 Strategic commissioning/investment is a potential solution to the funding and service 

design challenges faced by all statutory bodies and the community and voluntary 
sector, in achieving better outcomes for North Lanarkshire residents and 
communities aligned to the Plan for North Lanarkshire. The paper in Appendix 1 
highlights the value this approach would bring, for example:- 

  

 focussed investment in areas of greatest need and on the most effective 
interventions and organisations; 

 

 investment in “community anchor” organisations, which, in addition to providing 
vital services and support, also contribute to local employment and the local 
economy; and  

 

 greater capacity for genuine and sustained community empowerment through 
more effective engagement and co-production with residents and service users. 

 
Appendix 1 proposes the development of a North Lanarkshire Partnership – 
Community and Voluntary Sector Investment Strategy which would encompass a 
review of the current arrangements for funding delivered, for example, by the Council 
and NHS Lanarkshire. This would be facilitated initially through the establishment of a 
North Lanarkshire Partnership/ Community and Voluntary Sector Investment Strategy 
Steering Group the role of which would be to develop and deliver the strategy in line 
with the timescales described in Annexe 1 of Appendix 1. 

 
2.7 Links to Locality Planning 
 

There are clear and obvious links to be made to Locality Planning through the 
development of a Strategic Investment/Commissioning Strategy. An effective 
strategy will assess and forecast the needs of service users and link investment to 
agreed outcomes contained with the Plan for North Lanarkshire. It will assist the 
partnership to plan what services are required and work in partnership to put these in 
place. The importance of an effective strategy for investment in particular 
communities and with certain groups cannot be underestimated. The strategy would 
be a key tool in securing the accurate distribution of resources linked to the One Plan 
approach. 

 
2.8 Further Considerations - Community Wealth Building 
 

Community Wealth Building is a term which refers to a range of initiatives which 
empowers local government and enables communities to create and retain wealth 
locally. The Community Wealth Building approach is based on analysing and then 
overhauling the way that major local Institutions spend money, shifting the focus 
towards greater consideration of social value as opposed to lowest price which then 
acts as a catalyst in the economic regeneration of an area and an innovative way to 
build prosperity in local communities. 
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Although this area of work is about the development of social enterprise clusters 
within a locality, it is the natural next development following potential changes in the 
way community grants and other Partnership resources are not only distributed but 
clearly linked to community development, capacity building, recognising and 
releasing the potential that lies within local communities. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  
 An integrated Fairer Scotland/Equality Impact assessment on the budget saving 

option to reduce the funding for the Grant Awards programme was carried out and 
published on the Council’s website.  As the Options set out in this report (section 2.5 
refers) are considered, and the strategy develops, data will be updated in terms of a 
further integrated assessment. 

    
3.2 Equality Impact Assessment  
 
 An integrated Fairer Scotland/Equality Impact assessment on the budget saving 

option to reduce the funding for the Grant Awards programme was carried out and 
published on the Council’s website.  As the Options set out in this report (section 2.5 
refers) are considered, and the strategy develops, data will be updated in terms of a 
further integrated assessment. 

   
 

4. Implications 
 
4.1 Financial Impact 
 

 Acceptance of the proposal to proceed with the development of revised scheme of 
grant funding, as well as a community and voluntary sector investment strategy, will 
impact financially in terms of the level of and method through which the resources are 
distributed in future and by whom. As it stands, particular options could release 
savings from existing staff vacancies. 

 
4.2 HR/Policy/Legislative Impact 
 
 None. 
   
4.3 Environmental Impact 
 
 Many of the organisations funded via the Grant Awards programme deliver 

programmes/services that impact positively on the environment of North Lanarkshire 
communities. 

 
4.4 Risk Impact  
 
 The options set out in this report in respect of a revised scheme of Council grant 

funding and strategic investment approach with support from the council and the CPP 
to meet the requirement of the Community Empowerment (Scotland) Act 2014. 
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5. Measures of success 
 
5.1 3-year Service Level Agreements in place. 
 
5.2 Community Grant Funding delivered through Participatory Budgeting methods. 
 
5.3 Strategic Investment/Commissioning Strategy in place within timescale set out in 

Appendix 1. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Strategic Investment in the North Lanarkshire Community and 

Voluntary Sector Proposal 
 

 
 
 

 
Lizanne McMurrich 
Head of Communities 
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Strategic Investment in the North Lanarkshire Community and Voluntary Sector  
Proposal  
 

July 2019  1 
 

Appendix 1 

DRAFT 

 

Contents 

1. Introduction  

2. Scope and Definitions 

3. Background and Rationale 

4. Proposal  

 

Annexe A: Schedule 

 

 

Acknowledgements 

Paper prepared by: 

Maddy Halliday, CEO, Voluntary Action North Lanarkshire  

with 

Lizanne McMurrich, Head of Communities, North Lanarkshire Council  

Jacqui Melville, Programme Manager, Voluntary Action North Lanarkshire  

Others - tbc 

 

July 2019  

Page 86 of 161
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1 Introduction   
 
This proposal is intended to support discussion and agreement about development 
of a strategic investment approach for North Lanarkshire’s community and voluntary 
sector to enhance their ability to support improved quality of life, well-being and 
equality across North Lanarkshire, with a focus on prevention and early action. 
 
The proposal is informed by the following. 

 The social, economic and environmental needs, challenges and opportunities of 
North Lanarkshire’s residents and communities. 
 

 Evidence of the positive contribution of North Lanarkshire’s community and 
voluntary sector to improving people’s quality of life, well-being and equality – 
with a focus on the learning from the Community Capacity Building and Carer 
Support Programme funded by Health and Social Care North Lanarkshire. 
 

 The community and voluntary sector’s needs and priorities.  
 

 The Plan for North Lanarkshire. 
 

 The national policy and practice context on key issues including: 
o children’s services 
o community planning 
o community empowerment 
o criminal justice 
o equality and human rights 
o health and social care integration 
o National Performance Framework 
o place principle  
o public service reform  
o social enterprise  
o voluntary sector and volunteering 

 
 

 

2. Scope and Definitions 
 
2.1 Community  
The term community is used here to refer to either a community of interest (e.g. 
carers; young people; disabled people) or community of place.  Our focus is on 
people and place. 
 
2.2 Voluntary 
The term voluntary is used here to refer to: 

 “voluntary organisations” which provide support and services to others and may 
be registered charities or community groups 

 volunteering, where people give their time freely to assist others. 
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2.3 Community and Voluntary Sector   
The community and voluntary sector refers to the network of community and 
voluntary organisations in a defined geographical area and/or for a specific 
beneficiary group or issue.  
 
A community or voluntary organisation is one which seeks to provide public benefit 
and does not seek to generate profit (usually referred to as a “charitable” purpose).  
Such organisations may generate a surplus, but this would be re-invested to achieve 
benefit for others (“asset-locked”). 
 
Community and voluntary organisations are neither statutory or commercial and are 
sometimes referred to as “third sector” organisations, probably to avoid the confusion 
over the term voluntary. However, the term “third sector” is avoided here as the term 
is not clear to many and suggests a hierarchy between the public, private and 
voluntary sector. 
 
Community and voluntary organisations are diverse and include: 

 Local community groups providing a public-benefit service or activity such as a 
lunch clubs, play groups or sports clubs. These are usually run by volunteers only 
and often are not registered as a charity.  
 

 Local, regional or national charities providing public-benefit services to defined 
communities of interest and/or place. Charities are governed by voluntary 
trustees, usually employ staff and are formally registered as a charity.  Charities 
usually rely on mixed funding including donations and grants. Some charities also 
generate income through trading. 
 

 Local, regional or national social enterprises of all sizes, which in Scotland are 
usually defined as ethical, trading business selling goods and services for public 
benefit, which aspire to financial independence through trading and where any 
surplus is re-invested back into the enterprise or to beneficiary community and 
not distributed as private profit.  Housing Associations and Co-operatives and 
many Development Trusts are social enterprises.  

 
Some community and voluntary organisations can be considered “community 
anchor organisations” which usually have the following qualities. 

 Provide one or more public-benefit services either to a community of place or 
interest.  

 Responsive and committed to its community in the long-term. 
 Are community-led and governed. 
 Support strong community networks and connections.  
 Seek funding from multiple sources. 
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2.2 Strategic Investment  
By strategic investment we mean planned and sustained resourcing of organisations 
and/or interventions to achieve public benefits. Investment can be through a blend of 
resources. Including: 

 donations and grants 

 payments for goods and services 

 loan funding 

 in-kind resources 
 
2.3 Quality of Life and Well-being 
By quality of life we mean improvements in people’s life circumstances and 
associated health status including: 

 income  

 social support  

 natural and built environment 

 educational attainment  

 employment 

 housing  

 exposure to protective and risk factors and health behaviours 

 physical and mental health status  
 
By well-being we mean improvements in people’s self-assessment of their quality of 
life and physical and mental health. 
 
2.4 Equality 
By equality we mean: 

 the prevention of discrimination based on people’s characteristics such as age, 
belief, ethnicity, gender or social group 

 the promotion and protection of people’s human rights 

 the pursuit of fairness by tackling preventable social, economic and health 
inequalities. 

 
2.5 Prevention and Early Intervention  
By prevention and early intervention, we mean actions which: 

 prevent a negative event occurring in the first place (primary prevention) 

 respond to a negative event quickly to resolve the problem and/or escalation and 
to minimise harm.  

 
  

Page 89 of 161



Strategic Investment in the North Lanarkshire Community and Voluntary Sector  
Proposal  
 

July 2019  5 
 

 

3. Background, Challenge and Rationale 
 
3.1 North Lanarkshire’s community and voluntary sector (NL CVS)  is extensive and 

diverse and includes over 2,000 community groups, local charities and social 
enterprises as well as national and regional charities which operate in NL.  
 

3.2 NL CVS makes significant contributions to quality of live, well-being and equality 
for people and communities across North Lanarkshire by supporting action on a 
wide range of issues – such as employability, learning, play, social support and 
care, and environmental issues. The sector has unique qualities including its 
extensive use of volunteers; its reliance on community leadership and 
engagement;  and a strong focus on prevention and early action. NL CVS 
provides a vital complementary role to the statutory sector; without which demand 
for more costly public services would be higher. 
 

3.3 Funding for NL CVS sector comes from a variety of sources including: 

 Grant and contract income from North Lanarkshire Council, NHS Lanarkshire, 
the Scottish Government, other public bodies and independent funders 

 donations 

 trading. 
 

3.4  Many CSV organisations rely on a mix of funding from all of the above sources, 
although many are also reliant on relatively small sums of grant funding to 
survive.  
 

3.5 Despite this blend of funding, many NL CV organisations rely heavily on 
statutory funding, from North Lanarkshire Council and Health and Social Care 
North Lanarkshire, either through grant funding or commissioned services. The 
Community Capacity Building and Carer Support programme funded through 
Health and Social Care NL is an exemplar of an effective, strategic, partnership 
approach to investing in the CVS.  
 

3.6  Despite this significant investment, the NL CVS has several major funding 
challenges that undermine the sector’s effectiveness and viability. 

 
3.6.1 Except for Health and Social Care North Lanarkshire, there is currently no 

partnership investment strategy for the NL CVS to maximise synergy, 
impact and learning.  
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3.6.2 Grant funding is often short term (usually annual).  This does not allow the 
sector to plan for the longer term and limits its ability to secure match 
and/or additional funding.  It can often result in redundancy of experienced 
staff as the funding period comes to an end and – where staff are made 
redundant  – services can also be undermined or lost. This has a 
significant negative impact on communities and individual service users 
who may receive a reduced or poorer service or loose the service 
altogether.  Where staff are not lost, uncertainty is still created in the 
workforce which affects morale and retention. 
 

3.6.3 NL CVS have experienced significant cuts to grant funding from NLC over 
the last three to five years, with the cuts distributed fairly evenly.  Whilst 
this approach may seem “fair” -  with all funded organisations receiving a 
similar reduction – it  reduces the ability of all organisations to raise 
additional funds and deliver high quality services and can lead to service 
and organisational closure. 

 
3.6.4 Some NL CVS organisations believe that procurement is being used 

inappropriately when grant funding or strategic commissioning would be 
more effective. Procurement is especially challenging for smaller, local 
community and voluntary organisations, which are disadvantaged due to 
their lack of experience and capacity in procurement compared to national 
voluntary  or business organisations. This can mean that larger 
organisations succeed not necessarily because they can offer the better 
service but because they are more experienced and/or have more 
resource to engage in the procurement process. 

 
 
3.7 A co-ordinated, strategic approach to investment in NL CVS would address the 
above challenges and enable the sector to achieve better outcomes for NL residents 
and communities -  aligned with the Plan for North Lanarkshire and associated plans 
such as the Health and Social Care Strategy, Children Services Plan, Community 
Learning and Development Strategy.  
 
3.2 A strategic investment approach for NL’s CVS could achieve better outcomes for 

beneficiaries and society by supporting:  

 more focussed investment in areas of greatest need and the most effective 
interventions and organisations 
 

 investment in  “community anchor” organisations, which in addition to 
providing vital services and support also contribute to local employment and 
the local economy  
 

 greater capacity for genuine and sustained community empowerment through 
more effective engagement and co-production with residents and service 
users 
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 greater capacity for collaboration and engagement across the NL CVS – with 
less competition for funding - and with statutory and business partners 
 

 greater capacity to improve quality, innovate and learn within individual 
organisations and across the NL CVS  
 

 development of a shared evaluation framework with more robust 
measurement of outcomes and value for money 
 

 greater capacity for individual NL CVS and consortia to generate additional 
income 
 

 greater oversight of overall investment in CVS    
 

 sustainability of the NL CVS. 
 
 
  

4. Proposal  
 
4.1 Agreement of Principles to Support Strategic Investment in NL CVS 
It is proposed that strategic investment in NL’s CVS should be guided by agreed, key 
principles.  The following are proposed.  

 A focus on achieving defined outcomes which improve sustainable quality of life, 
well-being and equality spanning social, economic and environmental issues, 
linked to the ambitions of the Plan for North Lanarkshire. 
 

 Investment in developing strengths and assets, preventing problems arising 
where possible and responding early when problems arise. 

 

 A commitment to investing in communities of place and interest with the greatest 
needs and challenges. 

 

 A commitment to genuine community empowerment through effective 
engagement and co-production approaches.  

 

 A commitment to investing in existing community anchor organisations and 
organisations with the potential to develop into this role. 

 

 A commitment to investment in ongoing support and training for the NL CVS on 
issues such as governance, finance, funding, people management, volunteering, 
community empowerment, partnership working, performance management and 
evaluation. 

 

 A commitment to investing in proportionate and sufficiently robust ongoing 
evaluation to support assessment of outcomes, how these were achieved and 
how these could be improved, sustained, transferred and/or scaled up. 

 

Page 92 of 161



Strategic Investment in the North Lanarkshire Community and Voluntary Sector  
Proposal  
 

July 2019  8 
 

4.2  Development of NL CVS Investment Strategy 
It is proposed that a new, NLP CVS Investment Steering Group is formed to support 
engagement and support of partner organisations and the NL CVS in the 
development, delivery and review of a new NL CVS Investment Strategy to facilitate 
the following work. 

 Consultation with NL CVS and NLP partners on the intention, opportunities and 
principles of the proposed investment strategy and likely challenges and risks. 
 

 Assessment of current contribution, challenges and potential of NL CVS 
regarding agreed principles. 

 

 Review of current grant funding for NL CVS by North Lanarkshire Council, NHS 
Lanarkshire and, as appropriate, other statutory bodies, to identify ways in which 
these funding arrangements could be improved in line with agreed investment 
principles. 

 

 Review of current procurement and commissioning arrangements in NL statutory 
bodies to identify  ways in which these arrangements could be improved in line 
with agreed investment principles. 
 

 Consideration of best approach/es to strategic, co-ordinated governance, 
management and evaluation of grant funding and/or strategic commissioning for 
NL CVS. This could include: 

o creation of one or more pooled funds 
o partnership governance 
o operational management, delivery and evaluation support provided by 

Voluntary Action North Lanarkshire, as for the Community Capacity 
Building and Carer Support programme 

 

 Development and consultation of draft NL CVS Investment Strategy informed by 
above and learning from the Community Capacity Building and Carer Support 
Programme. 

 

 Approval of NL CVS Investment Strategy by the NLP Board.  
 

 Implementation, monitoring and review of the approved strategy supported by 
agreed governance and hosting arrangements and ongoing stakeholder 
engagement and communications. 

 
(Please see Annexe A for suggested schedule.)  
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Annexe A: Schedule 

Action When Who  Resources 

1. Set up NLP CVS Investment 
Steering Group 

 

By Sept. 

2019 

Lizanne McMurrich 

and Maddy Halliday  

Staff time 

2. Consult with NL CVS and 
NLP partners on the intention, 
opportunities and principles of 
the proposed investment 
strategy and likely challenges 
and risks. 

 

Sept-

Oct 

2019 

NLP CVS Investment 
Steering Group 
 

Staff time 

3. Assess current contribution, 
challenges and potential of 
NL CVS regarding agreed 
principles. 

 

Oct-Nov 

2019 

Voluntary Action 
North Lanarkshire 

Staff time 

4. Review current grant funding 
for NL CVS by North 
Lanarkshire Council, NHS 
Lanarkshire and, as 
appropriate, other statutory 
bodies to identify ways in 
which these funding 
arrangements could be 
improved in line with agreed 
investment principles. 

 

Oct-Nov 

2019 
 Communities and 

Business 
Solutions Teams, 
NLC 

 

 Health 
Improvement 
Team, NHS 
Lanarkshire 

 

 Voluntary Action 
North Lanarkshire 

 

 Others - tbc 

Staff time 

5. Review current procurement 
and commissioning 
arrangements in NL statutory 
bodies to identify  ways in 
which these arrangements 
could be improved in line with 
agreed investment principles. 
 

Oct-Nov 

2019 
 Communities and 

Procurement 
Teams, NLC 

 

 Health 
Improvement 
Team, NHS 
Lanarkshire 

 

 Voluntary Action 
North Lanarkshire 

 

 Others - tbc 

Staff time 
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Action When Who  Resources 

Consider best approach/es to 
strategic, co-ordinated 
governance, management and 
evaluation of grant funding and/or 
strategic commissioning for NL 
CVS. This could include: 

 creation of one or more 
pooled funds 

 partnership governance 

 operational management, 
delivery and evaluation 
support provided by Voluntary 
Action North Lanarkshire, as 
for the Community Capacity 
Building and Carer Support 
programme 

 

Dec 

2019 - 

Jan 

2020 

NLP CVS Investment 
Steering Group 
 

 

Develop and consult on draft NL 
CVS Investment Strategy, 
informed by above and learning 
from the Community Capacity 
Building and Carer Support 
Programme. 
 

Feb-

April 

2020 

NLP CVS Investment 
Steering Group 
 

 

Approval of NL CVS Investment 
Strategy.  
 

April 

2020 

 

NLP Board  

Implementation, monitoring and 
review of the approved strategy 
supported by agreed governance 
and hosting arrangements and 
ongoing stakeholder engagement 
and communications. 
 

From 

April 

2020 

 NLP CVS 
Investment 
Steering Group 

 

 NLP Partner 

organisations 

 Host 

organisation/s 

 

 

[document ends] 
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North Lanarkshire Council      
Report           

Youth, Equalities and Empowerment Committee 
  

☒approval ☐noting Ref LMcM/MC Date 28/10/19 
 
 

Campsies Centre (Cumbernauld) Ltd. Dissolution and Asset 
Transfer Update  

 
 

  From  Lizanne McMurrich, Head of Communities  

  Email  costellom@northlan.gov.uk Telephone 01236 812356 

 

 

 

Executive Summary 

 
Following the decision by the former Infrastructure Committee in May 2018 to wind-up the 
Council’s wholly owned company Campsies Centre (Cumbernauld) Ltd (CCCL), this 
report provides members with an update on the dissolution procedure. A previous report 
to this committee advised that the balance of cash assets held by the company at that 
time was c £3.2m and confirmed that the net balance of funds, after the settling of 
Campsies debts and liabilities, will transfer to the council for subsequent allocation to 
projects within the boundaries of Cumbernauld and in support of The Plan for North 
Lanarkshire. 
 
The report summarises the further assessments that have been carried out on projects 
previously commended by the board of CCCL, and outlines the proposed procedure for 
considering new projects and allocation by North Lanarkshire Council of the remaining 
balance to support the delivery of projects. 
 

Recommendations 
 

It is recommended that the Youth, Equalities and Empowerment Committee:  
 

(1) approve the further projects, as set out in Appendix 1, that have been assessed in 
line with the criteria used for the Council’s Grant Award Scheme funding; and 
 

(2) approve the criteria and application process for considering further projects 
brought forward by local community groups to utilise remaining balance of cash 
assets. 
 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (24) Review and design services around people, communities, and 
shared resources 

AGENDA ITEM 9
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1. Background 
 

On 2 May 2018, the former Infrastructure Committee considered the findings of the 
ALEO service review into the Campsies Centre (Cumbernauld) Ltd which has the 
purpose of facilitating the redevelopment of Cumbernauld Town Centre. Committee 
approved the dissolution of CCCL and agreed that the net assets at the time of 
transfer be earmarked for allocation to projects within the boundaries of 
Cumbernauld.  
 
Since the decision was taken to dissolve CCCL, council officers have been 
undertaking the required due diligence in preparation for the winding up of the 
Company, which will be completed via the process of striking off from the register of 
companies held by Companies House. This involves the preparation and signing of a 
formal transfer agreement between the council and the CCCL Board setting out the 
terms under which the assets and undertaking of CCCL transfer to the council. 
Thereafter, CCCL enters into a three month non-trading period before submitting the 
formal application to Companies House for striking off.  
 

 
 

2. Report 
 
2.1 Funding Considerations to Date 
 

A list of projects were approved at the Youth, Equalities and Empowerment 
Committee on 26th August and these projects will progress in due course. 
 

Three projects which were ‘still to be assessed’ and have now been assessed in line 

with the criteria used for the Council’s Grant Award Scheme funding and the 

outcomes from these assessments are detailed in Appendix 1. Notwithstanding the 

Board’s desire that they be delivered, it should be noted that projects may not be 

progressed following full feasibility assessment and further public consultation 

required. 

2.2 Assessment Approvals Process for Future Projects 
 

Subject to finalisation of the projects listed in Appendix 1, the potential net budget 
transferring to the council is just over £1m, as summarised in Appendix 2. Whilst 
monies will require to be retained for settlement of final company costs and liabilities, 
the balance will be allocated to projects in line with The Plan for North Lanarkshire. 
 
This budget will be held by the Head of Communities to enable future projects/ 

funding proposals to be considered within the context of the council’s wider funding 

programmes, participatory budgeting proposals and Local Development Programme 

activity in the Cumbernauld area. 

 
It is recommended that future projects for consideration should come from constituted 
community groups utilising an agreed application form and be subject to assessment 
in line with the arrangements and criteria similar to that in place for the Grant Awards 
Programme and consideration of Local Development Programme Criteria.  The 
maximum amount that can be applied for will be £50,000. 
 
The draft application, criteria, process map and application form are outlined in 
Appendix 3 of this report.  

Page 98 of 161



 
Capacity Building support will be made available to community groups interested in 
submitting an application. Following assessment, these projects will be subject to 
consideration and approval in line with projects approved through the Local 
Development Programme, i.e. in principle approval should be obtained at Community 
Matters Locality Partnership meetings through a bespoke and separate report and 
subsequent formal approval sought through the Youth, Equalities and Empowerment 
Committee. This process will strengthen oversight and co-ordination of funding 
allocations and promote the development of potential funding partnerships for 
specific projects within the boundaries of Cumbernauld. 
 
Project applications will be considered for both revenue and capital projects and 
these will be assessed against the approved criteria. Grant Monitoring officers will be 
appointed by the council to work with groups who have been awarded funding. 
 
Should the need arise, assessed awards will be made by the Executive Director of 
Enterprise and Communities in accordance with the Council’s Scheme of Delegation 
to Officers (Communities – Clause 11 refers). 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 

 The Grant Award Programme assessment process identifies where a project 
supports an equality need and this is reflected in the scoring methodology. 

    
3.2 Equality Impact Assessment  
 

  As above. 
 

 
4. Implications 
 
4.1 Financial Impact 
   

The net asset transfer position is outlined within Appendix 2.  
 
4.2 HR/Policy/Legislative Impact 
 

 There are no issues requiring consideration at this stage.  
 
4.3   Environmental Impact 

 

 Members are asked to note that a number of the commended projects will improve 
the physical environment through the development of public parks.  

 
 The assessment of new projects, will include consideration of environmental impacts 

and the identification of potential ongoing revenue requirements and how these will 
be resourced. 
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4.4 Risk Impact  
 

The requirement to identify potential risks associated with a project is clearly set out 
in the assessment process.  Considering funding applications against the criteria will 
enable the early identification of potential risks and ensure that these are adequately 
recorded and monitored in the project management and implementation stages as 
projects are taken forward. 

 
 

5. Measures of success 
 
5.1 Suitably robust governance and oversight arrangements in place to consider and 

allocate the residual balance of funds transferring from CCCL to the council. 
 
5.2 Funding allocated to projects which benefit Cumbernauld while also supporting The 

Plan for North Lanarkshire and fulfilling the original objectives of CCCL whilst 
considering wider relevant criteria. 

 
5.3 Impact and outcomes delivered by the funded projects meet those as set out in the 

initial applications and as per assessment recommendations. 
 
5.4 Compliance with Following the Public Pound requirements and accountability and 

transparency of the funding allocation, monitoring and reporting procedures. 
 
5.5 Increased number of local community groups involved in the process ensuring a 

wider approach to community engagement in relation to project design and delivery 
 

 
6. Supporting documents 
 
6.1 The following documents support this report:  
 

Appendix 1 - Projects Commended for Approval by CCCL Board - Outcome of 
Assessment  

 
Appendix 2 - Campsies Centre Cumbernauld Ltd – Net Asset Transfer Position 

(Draft) 
 
Appendix 3 - Draft Project Application Form, criteria and process map 

 
 
 
 
 

Lizanne McMurrich 
Head of Communities 
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Appendix 1 
 

Projects commended by Campsies Board which are at an advanced stage - Update 

Sponsoring Source and/or Community 
Organisation  Description Location 

Campsies 
Funding  Status 

Other Sources of 
Funding 

Play Services Locality Partnership Fort Marmion Play Area 
Greenfaulds, 
Cumbernauld  £        150,000  At Tendering Stage  

  Total:   £        150,000  
 
  

      

Projects commended by Campsies Board which have been assessed 

Sponsoring Source and/or Community 
Organisation  Description Location 

Campsies 
Funding  Status 

Other Sources of 
Funding 

Friends of Cumbernauld House park and 
Glen 

Cumbernauld House Park – 
Improvements to park area including 
footpaths, drainage and signage 

 Cumbernauld  £         80,000  Project is recommended in in principle.  
Further work is required to consider 
feasibility of project, deliverability and 
potential future maintenance burden.  
This will be carried out following 
committee approval with relevant 
council services and community group. 

 

Friends of Cumbernauld Park Cumbernauld Community Park – 
Provision of Allotments 

 Cumbernauld  £       250,000  Project is recommended in principle.  
Further work is required to consider 
feasibility of project, deliverability and 
potential future maintenance burden.  
This will be carried out following 
committee approval with relevant 
council services and community group. 

 

Cumbernauld Poverty Action Funding to support work in local 
community by Welfare Rights Officers 

Cumbernauld £          28,000 Application is recommended in 

principle. Following the review of advice 

services which included a competitive 

grant process in 2017, this organisation 

was unsuccessful and therefore is not 

funded by North Lanarkshire Council. 

The approval of this application is 

entirely separate from the Council’s 

commissioning process for Advice and 

Information.  

Robertson Trust are 
match funding 
approved 
contribution from 
Campsie’s Fund to 
support work of 
Welfare Rights 
officers 

  Total:   £       358,000    
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Appendix 2 

Estimated Net Asset Transfer          

Campsies           

           

26/09/2019           

      £     

           

Bank Balance as at 30 August 2019    2,855,672 (1)    

           

           

Committed expenditure          

           

Rental Aria Land      1,000     

Estimated Liquidation fees    7,000     

Esatimated DV fees Antonine Centre/Car Park  30,000     

Estimated DV fees Antonine Centre Rental Review   13,000     

Feasibility Study of Cumbernauld Theatre Building   10,845  (residual approved balance) 

           

Total       61,845 (2)    

           

Commended Projects to the Council    1,501,309 (3)    

           

Residual Balance      1,292,518     

(1) - (2) - (3)          
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Appendix 3 
 
Key Criteria for Funding Applications 
 
 
To be eligible for consideration from the Campsie’s funding potential projects must meet substantial elements of agreed criteria.   

 contribute to delivering vision and ambition of the Plan for North Lanarkshire; 

 located within the boundaries of Cumbernauld; 

 be visible and accessible to communities; 

 be generated by community groups with evidence of wider community consultation having taken place; 

 improve community safety; 

 improve the appearance of an area; 

 maximise the use of other sources of funding where possible; 

 have wide ranging  community support; 

 be financially sustainable in the future, minimising ongoing costs; 

 tackle poverty or deprivation/support inclusive growth; 

 embrace the equalities agenda; 

 help empower/build resilient communities; 

 support the most disadvantaged communities/communities of interest; 

 funding applications must not exceed £50,000; 

 community groups agree to co-operate with Grant Monitoring Officers appointed by NLC; 

 projects must be submitted for consideration at Community Matters (Locality Partnership) meeting; and 

 improve the wellbeing of communities 
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Campsie Funding Application Process Chart 

Potential Project considered by Community Group 

(Capacity Building Support provided as required) 

Application submitted to Community 

Partnership team and assessed 

against criteria 

Rejected – 

Advice Given Re Outcome 

Rejected – 

Advice Given Re Outcome 

Approved against criteria – 

Submitted to Locality Partnership 

for consideration 

Approved 

Recommended for approve to 

Youth, Equalities and Empower 

Committee or through Scheme of 

Delegation 
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Draft Funding Application Form 

Funding Programme 

Application and Criteria Information 
 

Amount approved at Locality Partnership from 
Campsie’s Funding Programme £ 

 Date approved  

 
Project Name  

  

Community Partnership Manager  

  

Name of Group/Body  

  

Contact Name  

  

Address  

 

 

 
 

Telephone Number  Mobile Number  

    

E-mail Address   

 

1. Please read the following information carefully. To be eligible for consideration for Campsie’s funding 

all potential projects must meet substantial elements of the following grant criteria.  

 Contribute to delivering the vision and ambition of The Plan for North Lanarkshire; 

http://connect/CHttpHandler.ashx?id=44070&p=0 

 Located within the boundaries of Cumbernauld; 

 Be visible and accessible to communities; 

 Be generated by community groups with evidence of wider community consultation having taken place; 

 Improve community safety; 

 Improve the appearance of an area; 

 Maximise the use of other sources of funding where possible; 

 Have wide ranging community support; 

 Be financially sustainable in the future, minimising ongoing costs; 

 Tackle poverty or deprivation/support inclusive growth; 

 Embrace the equalities agenda; 

 Help empower/build resilient communities; 

 Support the most disadvantaged communities/communities of interest; 

 Projects must be submitted for consideration at Community Matters (Locality Partnership) Meeting; 

 Improve the wellbeing of communities. 
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1.1 What can be funded?  
Grants may be used for various purposes including employee costs, accommodation costs, administration costs and 
programme costs. Funding can also be considered for Capital projects, however, there must be minimal ongoing 
maintenance costs in relation to these. 
 

1.2 What can’t be funded?  
Grants are not made for: -  

 Activities that commenced prior to the application being made;  

 Items of equipment of a personal nature,   

 Repairs/improvements to premises not owned by or leased to the organisation applying and for any type of political 

campaigning 

1.3 The maximum grant under consideration within this programme is £50,000  

 
1.4 What type of organisation are you? 

 Limited Company Company Registration Number  

 

 Registered Charity Charity Registration Number  

 

 Other Please give details  

   

 

1.5 Has your organisation received any type of funding from North Lanarkshire Council in the past three 

years? 

 Yes If yes, please give details 

 

 

 

 No 
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1.6 Who is the main contact for this application? 

Someone familiar with the organisation, the application and the project who will be able to answer questions 

First Name  

   

Last Name  

   

Position in organisation  

   

Building and street  

 

   

Town   

   

Postcode   

   

Email address  

   

Phone Number   

 

1.7 Who is the second contact? 

Someone we can contact if the main contact is unavailable. 

First Name  

   

Last Name  

   

Position in organisation  

   

Building and street  

 

   

Town   

   

Postcode   

   

Email address  

   

Phone Number   
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Section 2 - About your application 

2.0 Which areas of Cumbernauld will your project cover? 

 

 

Please define the local community or communities who will benefit from the funding here. 

 

 

2.1 Describe how your project contributes to the Plan for North Lanarkshire 

http://connect/CHttpHandler.ashx?id=44070&p=0 and the themes below.  You don’t need to complete every box – only 

the most relevant priorities.   

 Will your project help Improve economic opportunities and outcomes? 

 Will your project support all children and young people to realise their full potential? 

 Will the project improve the health and wellbeing of our communities?  

 Will your project enhance participation, capacity and empowerment across our communities? 

 Will your project Improve North Lanarkshire’s resource base? 
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Describe your project’s activities. Targets should be expressed as an amount and timescales should be specific. 

This section will be used for the evaluation and monitoring of successful projects. 

Proposed activity 1 
 

Numbers targeted 
(Please enter a number) 

 Children (under 12)  

Young People (12-25)  

Adults (26-50)  

Older people (50+)  

 

Date to be  
completed by 

Groups targeted 
(Please indicate if your project will deal specifically with any of the following groups by 

ticking the relevant boxes)  

Disabled people and people with long-term conditions  

 Black and minority ethnic people  

Lesbian, gay, bisexual and transgender people  

People with a specific religious belief (or beliefs)  

People of a specific gender (e.g. single sex activities)  

 

Proposed activity 2 
 

Numbers targeted 
(Please enter a number) 

 Children (under 12)  

Young People (12-25)  

Adults (26-50)  

Older people (50+)  

 

Date to be  
completed by 

Groups targeted 
(Please indicate if your project will deal specifically with any of the following groups by 

ticking the relevant boxes)  

Disabled people and people with long-term conditions  

 Black and minority ethnic people  

Lesbian, gay, bisexual and transgender people  

People with a specific religious belief (or beliefs)  

People of a specific gender (e.g. single sex activities)  

 

Proposed activity 3 
 

Numbers targeted 
(Please enter a number) 

 Children (under 12)  

Young People (12-25)  

Adults (26-50)  

Older people (50+)  

 

Date to be  
completed by 

Groups targeted 
(Please indicate if your project will deal specifically with any of the following groups by 

ticking the relevant boxes)  

Disabled people and people with long-term conditions  

 Black and minority ethnic people  

Lesbian, gay, bisexual and transgender people  

People with a specific religious belief (or beliefs)  

People of a specific gender (e.g. single sex activities)  

  

Proposed activity 4 
 

Numbers targeted 
(Please enter a number) 

 Children (under 12)  

Young People (12-25)  

Adults (26-50)  

Older people (50+)  
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Date to be  
completed by 

Groups targeted 
(Please indicate if your project will 

deal specifically with any of the 
following groups by ticking the 

relevant boxes) 

 
 

 

Disabled people and people with long-term conditions  

 Black and minority ethnic people  

Lesbian, gay, bisexual and transgender people  

People with a specific religious belief (or beliefs)  

People of a specific gender (e.g. single sex activities)  

 

Proposed activity 5 
 

Numbers targeted 
(Please enter a number) 

 Children (under 12)  

Young People (12-25)  

Adults (26-50)  

Older people (50+)  

 

Date to be  
completed by 

Groups targeted 
(Please indicate if your project will deal specifically with any of the following groups by 

ticking the relevant boxes)  

Disabled people and people with long-term conditions  

 Black and minority ethnic people  

Lesbian, gay, bisexual and transgender people  

People with a specific religious belief (or beliefs)  

People of a specific gender (e.g. single sex activities)  

 

Proposed activity 6 
 

Numbers targeted 
(Please enter a number) 

 Children (under 12)  

Young People (12-25)  

Adults (26-50)  

Older people (50+)  

 

Date to be  
completed by 

Groups targeted 
(Please indicate if your project will deal specifically with any of the following groups by 

ticking the relevant boxes)  

Disabled people and people with long-term conditions  

 Black and minority ethnic people  

Lesbian, gay, bisexual and transgender people  

People with a specific religious belief (or beliefs)  

People of a specific gender (e.g. single sex activities)  
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Section 3 

3.0 Why your organisation is best placed to deliver the project? 

Describe the specific skills, abilities or expertise your organisation brings to the project’s planning and success. 

 

 

3.1 Will you partner with other organisation(s) to deliver the project? 

 Yes  No 

 

Describe other agencies or organisations that you will work with to deliver the overall project. 
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3.2 Are you applying for property costs? 

 Yes  No 

 

If yes, choose your organisation’s property arrangement 

 Owned 

 

 Leased 

 

 Rented 

 

 

Section 4 - Equalities Statement 

North Lanarkshire Council is committed to fair treatment and equal access to all our services, and in order to ensure 

this, it needs to know who will specifically benefit from the activities provided by your organisation, what these 

benefits will be and how your organisation will measure this. The Council also needs to have an idea of how many 

Cumbernauld residents will benefit as a result of your organisation's activities. 
 
Please provide details of: 

 
(a) The number of people in your organisation   

   
(b) The estimated number of local people who will benefit from the activities funded through this application. If 

the focus of the activity does not benefit individuals directly, please give details of beneficiaries e.g. the 

targeted groups. 
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(c) Can you advise what consultation has taken place locally to ensure that wider views are being taken into 

account as part of this funding application 
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Section 5 - Purpose of Funding 
Please supply below details of: 

 

a) Total cost of project £   

   

b) Campsie’s funding applied for £   

   

c) Is there a Shortfall in funding £   

 
d) How will a shortfall of the overall project be funded? 

 

e) Please provide supporting evidence of additional funds which will ensure full delivery of the project 

in the event of a shortfall (copy of approval letter to be attached to this form) 

 

f) Please describe in detail the project you wish funded and tell us how it will benefit the community 

 

g) If not, what will the funding improve for residents 

 

h) Who will deliver the work/project 

 

 

Page 114 of 161



 

 

 

Section 6 Details of Proposed expenditure (Please add other lines as necessary) 
 
 

TOTAL COST OF PROJECT £  

  

Works (if the funding is to undertake works, either to a building or other 
structure, please describe these works and indicate costs). £ 

 

  

TOTAL EXPENDITURE £  

 

6.1 Declaration 
Signatories 

THIS APPLICATION MUST BE SIGNED BY TWO OFFICE BEARERS OR PERSONS RECOGNISED AS REPRESENTATIVES OF THE 

ORGANISATION 

 

On behalf of name of organisation 
 

On behalf of  
Name of organisation 

 

 
We confirm that the information contained in this application and any accompanying attachments are accurate 
 

Signature  

  

Name  

  

Position  

  

Date  

  

Signature  

  

Name  

  

Position  

  

Date  
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Bank Mandate for Payment by BACS 

NORTH LANARKSHIRE COUNCIL USE ONLY 

 

(a) Name of Organisation  

  

(b) Name of Bank Account  

  

(c) Address  

  

(d) Post Code  

  

(e) Sort Code  

  

(f) Bank Account Number  

  

(g) Account Roll Number  

6.2 Data protection and confidentiality 
 

Part, or all, of the information you give us will be held on computer. It will be used for the administration of the application forms and grants. We may 

provide copies of the information to individuals or services within the Council and partner organisations that are helping us assess applications or 

monitor grants. Also all applications are dealt with in an open, public committee setting which the media and general public as well as Councillors can 

attend. It is possible that information supplied in support of your application may need to be provided to the committee. If this condition is likely to place 

your organisation in a particularly sensitive position then please discuss this with Council Officers at the time of applying for funding. Your signature on 

this form is treated as confirmation that North Lanarkshire Council may use the information you have supplied to us under the terms of the Data 

Protection Act 1998. 

 
North Lanarkshire Council may share information with other grant funders and partner agencies to help prevent fraudulent applications and co-
ordinate the process of complementary applications. 
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6.3 Please enclose the following documents 

 

 Copy of your organisations constitution or articles of association etc 

 Copy of the past two bank statements 

 Copy of your most recent verified accounts 

 Copy of your two most recent minutes 

 Copy of your most recent AGM minutes 
 

 

6.4 Certification 

Date approved at Locality Partnership    

    

Amount Approved £   

 

 Application Approved  Application Refused 

 

 

Community Partnership Manager’s Signature   

   

Date   

   

Date passed to Finance to process payment   
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North Lanarkshire Council 
Report 

Youth, Equalities and Empowerment Committee 
  

☒approval ☐noting Ref LMcM/LP Date 28/10/19 
 
 

Community Asset Transfer and Participation Requests – 
Emerging Opportunities Linked to The Plan for North Lanarkshire 

 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk  Telephone 01236 812338 

 

 

 

 
 
  

Executive Summary 
 
This report provides the Youth, Equalities and Empowerment Committee with an 
overview of delivery priorities for the implementation of the North Lanarkshire Council 
Community Asset Transfer (CAT) and Participation Requests (PR) process. The report 
specifically focuses on aligning CAT delivery approaches to supporting the delivery of 
The Plan for North Lanarkshire (TPFNL) and development of a workplan plan designed to 
support awareness raising, communication, capacity building, targeted work with 
community and voluntary sector, and training and development programme for 
employees (Council and Community Planning Partnership) and elected members. 
 

Recommendations 

 
The Youth, Equalities and Empowerment Committee is recommended to:- 
 
(1) approve the approach to building capacity, raising awareness and training and 

development, as set out in section 2 and Appendix 1 of the report in support of 
Community Asset Transfer (CAT); and 
 

(2) approve the active marketing of suitable surplus properties with the added 
commitment to make these wind and watertight, 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (19) Improve engagement with communities and develop their 
capacity to help themselves 

AGENDA ITEM 10
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1. Background 
 
1.1 The Community Empowerment (Scotland) Act 2015 

 
The Community Empowerment (Scotland) Act 2015 introduced a statutory duty on 
Local Authorities and other Public Sector agencies to develop a clear process for 
supporting community participation and ownership. The Act introduced guidance for 
delivery of Community Asset Transfer (CAT). Responsibilities for the Council are:- 

   

 establish, maintain and make available register of land owned or leased by the 

Council “to the best of its knowledge and belief”; 

 develop  clear decision making criteria, review and appeals procedures for 

Community Asset Transfer; 

 actively provide information and promote the process for Community Asset 

Transfer and Participation Requests aligned to other participation opportunities;  

 assess the capacity of the organisation making a CAT request and provide 

support to assist them to fulfil their aspirations around community empowerment 

and participation outcomes; 

 publish information relating to requests; and 

 produce and publish annual reports. 

1.2 Implementation Progress  
 

Since the introduction of statutory requirements and associated guidance for CAT, 

progress has been made in the following areas:- 

 approval of the Community Asset Transfer Policy; 

 development of draft decision making criteria and process for Community Asset 

Transfer; 

 creation of an appeals process for Community Asset Transfer and a corporate 

participation panel to assess and make recommendations on CAT; 

 publication of Register of land owned or leased by the Council; and 

 publication of Common Good Register. 

At present support is being provided to 35 community organisations following 

expression of interest in Community Asset Transfer with a range of positive outcomes 

including 3 community organisations supported to complete full Community Asset 

Transfer, 4 long-term lease agreements in place. 9 groups are in the final stages of 

completing a lease agreement and 2 Participation Requests are live. An overview of 

progress on specific requests can be made available on request. 

 
2. Report 
 
2.1 Implementation Plan - Priorities  

This report focusses on two particular responsibilities placed on the council by the 

Community Empowerment (Scotland) Act 2015, namely:- 

 actively provide information and promote the process for Community Asset 

Transfer and Participation requests aligned to other participation opportunities; 

and 
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 assess the capacity of the organisation making a CAT request and provide 

support to assist them to fulfil their aspirations around community empowerment 

and participation outcomes. 

It is important to ensure that the implementation of the CAT process moves at an 

appropriate pace to compliment other work plan priorities underpinning achievement 

of the ambition articulated within the Plan for North Lanarkshire (TPFNL), for 

example:-  

 asset management and rationalisation; 

 development of the Hub Model;  

 Town Centre Vision Plans; 

 Framework for Working with Communities – Community Capacity building and 

Community Matters; and 

 Parks Masterplans and Open Space strategies; 

Key Community Asset Transfer workplan priorities have been identified around 

strengthening supported by:-  

 a more targeted and proactive approach to CAT directly linked to the creation of 

community hubs, asset rationalisation and the potential opportunities for 

community empowerment that such investment and associated disinvestment by 

the Council offers; 

 a programme of Community Asset Transfer awareness raising and 

communication across Council services, elected members and communities; 

 a programme of training and capacity building for key staff with a role in 

supporting delivery of Community Asset Transfer; 

 promoting a focus on the best outcome and approach to fit the needs of a 

particular community group and the wider community it represents; 

 ensuring that the CAT and Participation Request requirements are embedded in 

the Working with Communities Framework and associated workplan;    

 promotion and further development of the online portal to ensure that where 

possible digital approaches are used in line with the aims of Digital NL; and 

 small scale targeted investment in properties to ensure wind and watertight prior 

to CAT or long term lease established.  

2.3 Targeted and proactive approach  
 

The Council is subject to CAT Requests for any properties within its ownership and 
has a statutory obligation to respond supportively to such requests. In addition to 
publicising a list of Council assets, there is merit in pursuing a more proactive and 
targeted approach to CAT and Participation Requests in line with strategic priorities 
linked to Inclusive Growth. 
 

2.3.1 Promoting CAT Lite 
 

A ‘lighter touch’ approach to ensure that lease agreements with community groups 
recorded under the CAT process can, organisational capacity permitting, be 
progressed as a quick and efficient option for community empowerment.     
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Properties with potential to become surplus through the Economic Regeneration 
Delivery Plan, Community Hubs programme or asset rationalisation processes, 
presents a clear opportunity to engage proactively with community groups and 
organisations to agree use or disposal in line with community aspiration. There may 
be some instances where a group can progress through the CAT process quickly 
(FastTrack) where:-  

  

 a local community group or organisation is already considering CAT as an option 
in or around the location of the identified potential surplus property; and/or 

  

 a key community anchor organisations exists with a proven track record in 
managing assets and delivering services to ensure that a property that has the 
potential to become surplus can continue to be used for community benefit as 
part of the wider economic regeneration of an area; and/or 

 

 where the transfer of the asset is beneficial in supporting the achievement of The 
Plan for North Lanarkshire ambitions; and/or 

 

 a local voluntary or community group is currently occupying a Council asset.  
 

This would apply where only 1 community group has expressed an interest and 
meets criteria. Where there is more than one interested party the full CAT process 
would need to be followed. It is worth noting that failure to follow procedures that 
meet the guidance and timescales for CAT requests set our through the Community 
Empowerment (Scotland) Act 2015 could result in referral to Scottish Ministers who 
can enforce or overturn decisions locally.    

 
2.3.2 Awareness Raising and Communication Plan 
 

An online Community Asset Transfer/Participation Requests portal has been 
established to ensure that clear and consistent information is accessible to 
communities to support their participation. In line with Digital NL, the aim is to 
develop a comprehensive portal that will in most cases sufficiently support 
community groups to self - assess their suitability for CAT and indeed Participation 
Requests online and direct them to appropriate support accordingly. 
 
However there is a corresponding need to develop an awareness raising and 
communication plan for CAT approaches targeted at:-  
 

 elected members;  

 communities; 

 Council services; 

 Community Planning Partners; and 

 anchor community and voluntary sector organisations.  
 

A draft awareness raising and communication plan is attached as Appendix 1 to this 
report.  The plan focusses on:- 

 

 ensuring a clear understanding and promotion of support available to 
communities;  

 better alignment of mapping systems and asset and property registers to assist 
communities to understand types of property, ownership and any associated 
barriers or criteria; and 
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 awareness of CAT processes linked to wider engagement and participation 
opportunities and reflecting the marketing of available assets. 

 
Whilst it is recognised that, in most cases, digital approaches are effective, the 
diversity and complexity of community organisations means that the overall approach 
needs to be flexible enough to support communities to acces information and support 
in a range of ways. 

   
2.3.3 Focus on Positive Outcomes 
 

In line with Scottish Government Guidance, the Council requires to publish 
information on the number of organisations supported through the official CAT and 
participation request processes, the outcome of any requests and support any 
support provided to organisations to realise their aspirations.  To date the focus for 
reporting and measurement has been around number of group’s achieving or working 
towards CAT or Participation Requests. Given the complex nature of taking 
community groups through the CAT process which can be lengthy and the numbers 
of full transfers therefore low. What often starts as a CAT enquiry may result in a 
number of positive and empowering alternative solutions can emerge including:- 

 

 partnership agreements with council services, ALEO’s or CPP agencies;  

 agreed outcomes through a participation request;  

 long or short term leases;   

 business development support;  

 capacity building support to an organisation; and 

 increased involvement in a decision making or service planning process. 
 
2.3.4 Training and Capacity Building 

While the Communities Team are the first point of contact for CAT enquiries and for 

coordinating the process, successful delivery of an approach that supports the 

delivery of the TPFNL impacts on and is impacted by the operation of other services, 

for example:-   

 Asset and Property;  

 Legal and Democratic Services; and 

 North Lanarkshire Properties.  

Furthermore, a number of locality focused employees and volunteers (Council, 

Community Planning Partnership, and third sector) require not only to understand the 

process but also their role in providing guidance, sign posting and capacity building 

support for community groups and organisations.  This would apply to elected 

members and those with a remit linked to:- 

 community capacity building; 

 youth work; 

 employability; 

 advising or supporting community and voluntary organisations; 

 funding opportunities; and 

 business support. 
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In partnership with Development Trust Association for Scotland (DTAS) a programme 

of training and capacity building activity is being prepared to support the CAT 

workplan. 

2.3.5 Investing in Disinvesting – Council Properties Available for Community Asset 

Transfer 

 In addition to the statutory requirement to establish, maintain and make available a 

register of land owned or leased by the Council, it is proposed to produce a specific 

list of surplus properties currently available for Community Asset Transfer with a 

commitment, that should there be interest in either full community asset transfer of 

long term lease (eg 25 years), that the Council would commit to ensuring that the 

property would be offered in a basic wind and watertight condition.  This list would 

only contain properties where expenditure to bring the property up to a wind and 

watertight position would not exceed 10K.   

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
   

Individual Community Asset Transfer and Participation Requests will be subject to 
Fairer Scotland Assessment as required.  

 
3.2 Equality Impact Assessment  
   

The Community Asset Transfer and Participation process assists the council to 
deliver on key equalities duties. In particular, the policy will further the public sector 
equality duties to advance equality of opportunity and foster good relations. An 
Equality Impact Assessment has been undertaken in respect of the CAT policy. No 
concerns have been highlighted as a result of the assessment. 
 

 
4. Implications 
 
4.1 Financial Impact 
   
 The costs of investing in the surplus properties to be actively promoted as suitable 

Community Asset Transfers (as referred to in paragraph 2.3.5) would require to be 
met through the Council’s Strategic Capital Programme. 

 
4.2 HR/Policy/Legislative Impact 
 
 The Community Asset Transfer and Participation requests process implemented in 

accordance with the Council’s statutory duties as outlined in the Community 
Empowerment (Scotland) Act 2015 and the Asset Transfer under the Community 
Empowerment (Scotland) Act 2015 Guidance for Relevant Authorities. 

   
4.3 Environmental Impact 
  

The Participation Request and CAT process supports the Council’s ability to meet the 
requirements of the Climate Change (Scotland) Act 2009 public sector duties. 
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4.4 Risk Impact  
 
  Ongoing consideration as part of the corporate risk management approach linked to 

the implementation of the Community Empowerment (Scotland) Act 2015. 
 

 
5. Measures of success 
 
5.1 Performance measures in respect of Community Asset Transfer and Participation 

Requests have now been included in the Plan for North Lanarkshire – Strategic 
Performance Framework.  The measures cover the following:- 

 

 numbers of successful Participation and CAT requests; 

 number of community groups engaged in Participation and CAT requests; 

 support provided to community groups and organisations as a result of initial CAT 

or PR enquiries; and 

 positive outcomes or referrals as a result of initial CAT or PR enquiries. 

 
6. Supporting documents 
 
8.1 Appendix 1 – Draft CAT Communication and Awareness Raising Plan  
 
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 
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Community Asset Transfer (CAT)             Appendix 1 
Draft Communication and Awareness Raising Plan  
 

CAT Priority  Communication and awareness raising actions  Timescale  

Ensurs a clear understanding and 
promotion of support available to 
communities;  
 

Key staff training sessions delivered in conjunction with DTAS for key Council 
staff involved in supporting delivery of CAT 

December 2019 

Initial Information sharing and training sessions with key community anchor 
organisations and other interested community groups  

December 2019 

Elected Members briefing sessions   January 2020 

Staff briefings for all frontline staff or those who may come into contact with 
community groups to ensure a basic understanding of the process   

June 2020 

Produce CAT promotional materials reflecting the wider engagement framework 
and TPFNL engagement 

Feb 2020 

Leadership briefing and targeted discussions through CMT  January 2020 

Better alignment of mapping 
systems and asset and property 
registers to assist communities to 
understand types of property, 
ownership and any associated 
barriers or criteria; 

Identify key mapping systems and registers used across the council and identify 
opportunities to merge/better align to support community use  

March 2020 

Move to visual map based interactive online asset register to support community 
use for CAT process  

March 2020 

Linked to Digital NL, continue to update and refine online portal linked to other 
engagement tools (ie Consul) to ensure that information is relevant and useful  

Ongoing complete December 
2019 

Continue to support core group of staff with responsibility around CAT to meet to 
work through and ensure an understanding of shared challenges and barriers  

Ongoing – group established by 
December 2019 

Ongoing reports and discussions at CMT and committee to ensure leadership and 
decision making that supports community empowerment and TPFNL  

Ongoing – early sessions Oct/Nov 
2019 

Awareness of CAT processes 
linked to wider engagement and 
participation opportunities and 
reflecting the marketing of available 
assets. 
 

In line with the Councils Community Asset Mapping process, undertake detailed 
asset mapping time lined to support the Community Hub and Town Centre 
Programmes 

Draft timeline produced by 
December 2019 

Identify and engage with key community anchor groups, mechanisms 
organisations to ensure understanding and capacity around CAT to enable 
dialogue around potential opportunities through regeneration  

January 2020 

Through existing requests map gauge interest in CAT in an area against 
investment and development  

December 2019 

Support wider engagement around investment and disinvestment  ensuring that 
CAT is viewed as a positive option in supporting community empowerment  

March 2020 – ongoing  
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North Lanarkshire Council 
Report 

Youth, Equalities and Empowerment Committee 
  

☒approval ☐noting Ref LMcM/AC/EW Date 28/10/19 
 
 

Gender Based Violence Policy 
 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk  Telephone 01236 812338 

 

 

 

 
 
  

Executive Summary 

 
This report presents, for approval, a Gender Based Violence Policy for the Council.  The 
policy sets out the Council’s commitment to creating an environment where employees 
are safe to disclose their experience of abuse in order to access support and increase 
safety for themselves and others. 
 
 

Recommendations 

 
The Youth, Equalities and Empowerment Committee is recommended to approve the 
Gender Based Violence Policy. 
 
 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (23) Build a workforce for the future capable of delivering on our 
priorities and shared ambition 

AGENDA ITEM 11
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1. Background 
 
 In November 2017, Guidance for Line Managers Supporting Employees Experiencing 

Gender Based Violence was approved by CMT and endorsed by the former Youth, 
Communities and Equalities Sub-Committee. 

  
 Members will be aware that throughout 2019 the Council has been participating as an 

early adopter in the Equally Safe at Work (ESAW) Employer Accreditation 
Programme. Equally Safe recognises that violence against women is both a cause 
and consequence of gender inequality.  Therefore addressing inequality in the 
workplace is a fundamental step in preventing violence against women. 
 

 To achieve accreditation at Bronze level in the first year, the Council requires to meet 
each of the six ESAW Standards – Leadership; Data Collection and Use; 
Occupational Segregation; Flexible Working; Workplace Culture and Understanding 
and responding to violence against women. 

  
 In terms of the proposed Gender Based Violence policy and meeting the 

accreditation standard, two standards in particular refer specifically to responding and 
preventing violence against women as follows:-  
 

 Leadership - leaders demonstrate strong commitment to preventing violence 
against women and advancing gender equality; and  

 

 Understanding and responding to violence against women - Staff understand the 
link between women’s labour market inequality, violence against women and 
wider gender inequality, and the organisation creates a culture in which women 
feel confident and safe to disclose. 

 
 Strong leadership has already been demonstrated through the public commitment 

made to the ESAW agenda by the Chief Executive and the Elected Member Equality 
Champion and the Senior Officer participation in the working group set up to co-
ordinate the work. 

 
  Although the Guidance for Managers exists to support employees experiencing 

gender based violence, the ESAW Working Group identified that a Policy framework 
which sets out clearly the responsibilities of all employees across the organisation 
was required.  

 
 

2. Report 
 
2.1 Gender Based Violence Policy 
 
 The policy sets out the Council’s commitment to creating an environment where 

employees are safe to disclose their experience of abuse in order to access support 
and increase safety for themselves and others. 

  
 It details: 
  

 what gender based violence is;  

 the prevalence of it within North Lanarkshire; 

 the disproportionate impact on girls and women; 

 it’s impact on the workplace; 
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 the roles and responsibilities for all employees to support the application of the 
policy, but in particular:- 
 Council services; 
 line managers; 
 Employee Relations Advisers; and  
 GBV Support Officers. 

   
To support the application of this policy the Guidance for Line Mangers Supporting 
Employees Experiencing Gender Based Violence is being refreshed and updated.  
 
Once approved the policy and its associated guidance for managers and other 
related resources will be promoted widely across the organisation.   
  

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
  Ensuring employees experiencing gender based violence are supported will ensure 

victims continue to have access to an independent income. This, particularly in 
relation to domestic abuse, can be the key element to allow a means to leave an 
abusive relationship  

   
3.2 Equality Impact Assessment  
 
 An equality impact assessment is underway which will be used to inform the 

Guidance for Line Managers. The policy contributes to the Council’s requirements 
under the Public Sector Equality Duties by advancing gender equality.  

   
 

4. Implications 
 
4.1 Financial Impact 
 
 Supporting employees experiencing GBV could save the Council money through, for 

example, reduced absence as set out within the guidance. 
       

4.2 HR/Policy/Legislative Impact 
 
 The guidance, additional resources and the Pledge will have a positive impact for 

employees across North Lanarkshire communities. 
   
4.3 Environmental Impact 
 

None. 
  
4.4 Risk Impact 
  

The Gender Based Violence policy will assist the Council advance aspects of the 
Equality Act 2010 Public Sector Equality Duty to:- 

 eliminate unlawful discrimination, harassment and victimisation; and  

 foster good relations between people who share protected characteristics and 
those who do not. 

 

Page 129 of 161



5. Measures of success 
  

5.1 North Lanarkshire employees who are experiencing gender based violence feel 
enabled to access support and are safer. 

 
5.2  Line managers have access to resources to assist them support employees. 
 
5.3  Reduction in absenteeism. 
 
5.4  North Lanarkshire Council’s reputation as an excellent employer is enhanced. 
 

 
6. Supporting documents 
 
6.1 Equality Strategy 2019-2014 
 

https://mars.northlanarkshire.gov.uk/egenda/images/att91529.pdf 
 

6.2 Appendix 1 - Gender Based Violence Policy  
 
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 
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Appendix 1 

Gender-Based Violence Policy - September 2019 

1. Introduction 

 

1.1 Gender-Based Violence (GBV) is an umbrella term that encompasses a 

spectrum of abuse experienced mostly by women and perpetrated mainly by 

men including: domestic abuse, rape and sexual assault, childhood sexual 

abuse, sexual harassment, stalking, commercial sexual exploitation and 

harmful traditional practices such as female genital mutilation (FGM), forced 

marriage and so-called “honour” crimes. 

 

1.2 Gender-based violence can happen to anyone regardless of sex, sexual 

identity or gender. The key risk factor for experiencing GBV, however, is being 

female. 

 4221 referrals for GBV were made to agencies in North Lanarkshire in 

2018-2019, 90% of these referrals were for women.  

 4 out of every 5 incidents of domestic abuse reported to Police Scotland 

have    a female victim and male perpetrator.  

 

1.3 Although primarily experience by women, the policy recognises that men too 

can experience abuse. 

1.4 The policy also recognises that although experienced mainly outwith the 

workplace GBV can, and does, occur between colleagues in the workplace, 

e.g. sexual harassment, stalking etc. 

1.5 Given its prevalence within the wider population and the size of the workforce 

of North Lanarkshire Council (NLC), it is inevitable that a significant number of 

NLC employees will have experience of some form of abuse, past or current.  

It is further recognised that a number will be perpetrators. 

1.6 Given the disproportionate impact on women and girls, GBV is one of the 

most sensitive indicators of gender inequality.  As such, implementation of this 

policy will advance gender equality under the Equality Act 2010. 

1.7 As well as being rooted in gender inequality, GBV cuts across boundaries of 

ethnicity, age, disability, sexual orientation, religion and belief.  The policy will 

therefore also contribute to the Council’s legal duties in relation to these other 

aspects of the Equality Act.  

1.8 Whether it takes place within or outside the workplace, the employment 

implications for employees who experience abuse are significant.  It can have 

a detrimental impact on health and well-being, which may affect attendance, 

performance and productivity. 

1.9 Allegations of abuse made against employees could have potential implication 

for their employment role and could breach organisational and professional 

codes of conduct. 
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2     Aims and Purpose of the Policy 

 To raise awareness of GBV as a serious health and social issue, 

highlighting its hidden nature and the impact on those affected by it; 

 To send a positive message to employees with experience of abuse that 

they will be listened to and supported; 

 To project a clear signal that the actions of employees who perpetrate 

abuse, within or outside the workplace, is not acceptable and could lead 

to action being taken under the Council’s Disciplinary Policy ; 

 To provide a framework for addressing the behaviour of employees who 

may be perpetrators of abuse and who may pose a risk to others, for 

example employees and service users; 

 To clarify the scope for managers to interpret and apply provision within 

existing NLC policies when responding to GBV. 

 To create a potential cost benefit for NLC, by contributing to the reduction 

of absence related costs and increased productivity; 

 To improve the organisation’s reputation by formally recognising and 

responding to GBV as a serious workplace issue.  

 

3. Scope – Who is the Policy intended to benefit or affect 

All employees on NLC. 

 

4. Principle Content 

4.1  NLC is committed to creating an environment where employees are safe to 

disclose their experience of abuse in order to access support and increase 

safety for themselves and others.  The right of staff not to disclose is 

respected and employees should not be pressured into sharing information 

they do not wish to. 

4.2  Disclosures 

All disclosures of abuse experienced by employees must be treated 

confidentially. Domestic abuse is recognised as a risk factor in the lives of 

individuals and others e.g. children.  This does not mean that every case 

requires an escalated, immediate response and indeed this can be unsafe 

when not carefully considered. Where circumstances indicate a significant or 

immediate risk of harm to the individual or others those circumstances should 

be assessed and public protection procedures considered e.g. child 

protection, adult protection.  

 

Where information is made available about employees who are alleged to be 

perpetrators of abuse, advice must be sought from the HR department on how 

to proceed. 
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4.3 Roles and Responsibilities  

All employees of North Lanarkshire Council have a responsibility to ensure 

their workplaces are safe and they strive to prevent and eradicate all forms of 

gender based violence. 

NLC is committed to creating an environment where staff affected by abuse 

feel confident that support and advice is available from a range of sources.   

NLC Services will provide 

 Specialist information and support to staff with experience of abuse. 

 Specialist information and guidance for managers and other individuals 

involved in the application of this policy. 

Line Managers  

The Council has produced a Guidance for line managers supporting 

employees experiencing gender based violence to support the application 

of this policy and should be referred to in all disclosures of gender based 

violence. 

The line manager is responsible for: 

 Being aware of the possibility that staff members could be affected by 

past or current abuse; 

 Taking a victim focused approach when abuse is disclosed. 

 Recognising potential signs of abuse; 

 Initiating discussion if you have concerns about abuse; 

 Responding sensitively to disclosure; 

 Helping your staff member assess their level of risk and plan with them for 

their safety. 

 Considering what workplace supports you could provide within the scope 

of current NLC policy provision e.g. Special Leave Policy 

 Providing information about other sources of help.  

 Keeping good records, documenting discussion and action taken, 

ensuring that information is stored confidentially.  

Employee Relations Advisers are responsible for:  

 Providing guidance to managers or individuals on the application of this 

policy. 

 Providing advice to managers or individuals on other related and relevant 

policies. 

GBV Support Officers 

GBV Support Officers will operate a confidential contact and support for staff 

experiencing abuse.  They can also be accessed by line managers and 

employee relations advisers who are looking for advice and assistance in 

supporting an employee.  
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North Lanarkshire Council 
Report          

Youth, Equalities and Empowerment Committee 
  

☒approval ☐noting Ref LMcM/EW Date 28/10/19 
 
 

Aspire – Provost’s Citizenship Awards 
 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk  Telephone 01236 812338 

 

 

 

 
 
  

Executive Summary 

 
The people and unique communities of North Lanarkshire, often quietly and tirelessly, 
make an outstanding contribution to ensuring that North Lanarkshire Council is The place 
to live, learn, work, invest and visit. 
 
This report presents, and seeks approval for, the Aspire Provost’s Citizenship Awards 
which seek to recognise the vital work carried out by dedicated individuals in their own 
communities which often goes unrecognised out with their own field of endeavour or 
community. 
 

Recommendations 

 
The Youth, Equalities and Empowerment Committee is recommended to:- 
 
(1) approve the establishment of the Aspire Provost’s Citizenship Awards; 
 
(2) approve the award criteria, nominations and determination process as set out in full 

in Appendix 1; 
 
(3) approve the composition of the Provost’s panel to consider nominations and agree 

awards; and 
 

(4) note that awards agreed by the Provost’s panel will be submitted to Committee for 
approval. 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 

AGENDA ITEM 12
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1. Background 
 
1.1 Empowering and Recognising Individuals and Communities 

 
North Lanarkshire is an empowering place to LIVE, we put people first.  The 
proposed Aspire Provost’s Citizenship Awards seek to recognise the tireless work, 
carried out in their own communities, by dedicated individuals and groups often 
unrecognised out with their own field of work or community. 

 
 

2. Report 
 
2.1 Award Criteria 
 

An outstanding contribution to the community can be in, but is not limited to, areas 
such as; education, health, fund-raising, charitable and voluntary services, business, 
sport, arts, the environment, social inclusion and any other area that contributes to 
the advancement and wellbeing of a community. 

 
Recipients of the ASPIRE Citizen’s Awards will have been judged to have shown:- 

 

 significant contribution to the local community; 
 

 demonstrated leadership on a community issue resulting in the development and 
regeneration of an area or enhancement of community life; 

 

 involvement in a lead role in a significant initiative which has brought about 
positive change and added value to community life; 

 

 inspiring qualities as a role model for the community; 
 

 outstanding achievement in their field; 
 

 contribution to enterprise/employment within North Lanarkshire. 
 

2.2 Eligibility Criteria 
 

 nominees should reside, work or attend school/college within the North 
Lanarkshire Council area; 

 

 awards may be granted posthumously in recognition of recent achievements; 
 

 a person may receive an award on more than one occasion in recognition of their 
particularly outstanding community contribution or involvement in another 
initiative; 

 

 unsuccessful nominees may be nominated in future years; 
 

 nominations must be apolitical in their nature; 
 

 elected members of North Lanarkshire Council are not eligible; 
 

 employees of North Lanarkshire Council are eligible for recognition for activities 
not directly linked to their employment with the Council. 
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Full details of the draft Awards process is included in Appendix 1 together with 
Nomination Form and Checklist. 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 The integrated impact assessment recognises that Aspire encourages all 

nominations to recognise and acknowledge those in their community displaying ideas 
of social justice, cultural diversity, and social inclusion. 

    
3.2 Equality Impact Assessment  
 

The integrated impact assessment recognises that Aspire encourages all 
nominations to recognise and acknowledge those in their community displaying ideas 
of social justice, cultural diversity, and social inclusion. 

  
 

4. Implications 
 
4.1 Financial Impact 
   
 The award mementoes, cost of the annual ASPIRE Civic Lunch, hosted by the 

Provost of North Lanarkshire, to which recipients will be invited, will be met from the 
Civic Functions budget to a capped limit of £500. 

 
4.2 HR/Policy/Legislative Impact 
 
 The One Place – One Plan is driven by a shared imperative that recognises that 

“achieving these big ambitions is not the sole responsibility of any one organisation; it 
will take a collective effort to build on innovative partnerships already in place as we 
work together to serve our people and ensure North Lanarkshire is a place we all be 
proud of.” 

 
4.3 Environmental Impact 
  
 None specific. 
 
4.4 Risk Impact  
 
 Supports community engagement and empowerment. 
 

 
5. Measures of success 
 
5.1 Effective delivery of the first ASPIRE Provost’s Awards in 2020. 
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6. Supporting documents 
 
6.1 Appendix 1 – Award Criteria & Nominations Form 
 

 
 
 
 

Lizanne McMurrich 
Head of Communities 
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Aspire – Provost’s Citizenship Awards 
 

  

Appendix 1 
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North Lanarkshire Council 

Aspire – Provost’s Citizenship Awards 

 

The Aspire – Provost’s Citizenship Awards seek to recognise the outstanding contribution that 

people and our unique communities make every day to ensure that North Lanarkshire is The place to 

live, learn work, invest and visit. 

 

North Lanarkshire is an empowering place to LIVE, we put people first.  The Aspire Provost’s 

Citizenship Awards recognise the tireless work, carried out in their own communities, by dedicated 

individuals and groups often unrecognised out with their own field of work or community. 

 

Award Criteria/Process (Individuals or Groups) 

 

Nominations can be submitted to Aspire online via this link XXX 

 

The Provost will convene a panel comprising:- 

 The Provost; 

 Leader of the Council; 

 The Chief Executive; 

 Chair of Community Planning Partnership; 

 A nomination from each political group. 

 

Nominations open on XXX and close on XXX each year.  Nominations received after the closing date 

will be ineligible for consideration. 

 

An outstanding contribution to the community can be in, but is not limited to, areas such as; 

education, health, fund-raising, charitable and voluntary services, business, sport, arts, the 

environment, social inclusion and any other area that contributes to the advancement and wellbeing 

of a community. 

 

In choosing the recipients of the Provost’s Citizenship Awards, regard is given to the nominee’s 

achievements in the year immediately prior to receiving the award, as well as their past 

achievements and ongoing contribution to the community.  A nominee need only be nominated 

once to be considered.  The number of nominations received per nominee bears no weight in their 

selection. 
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Awards will be presented to recipients annually at a Civic Lunch hosted by the Provost of North 

Lanarkshire. 

 

Recipients of the ASPIRE Citizen’s Awards will have been judged to have shown 

 Significant contribution to the local community ; 

 

 Demonstrated leadership on a community issue resulting in the development and regeneration 

of an area or enhancement of community life; 

 

 Involvement in a lead role in a significant initiative which has brought about positive change and 

added value to community life; 

 

 Inspiring qualities as a role model for the community; 

 

 Outstanding achievement in their field; 

 

 Contribution to enterprise/employment within North Lanarkshire. 

 

 

Eligibility Criteria 

 

 Nominees should reside, work or attend school/college within the North Lanarkshire Council 

area; 

 

 Awards may be granted posthumously in recognition of recent achievements; 

 

 A person may receive an award on more than one occasion in recognition of their particularly 

outstanding community contribution or involvement in another initiative; 

 

 Unsuccessful nominees may be nominated in future years; 

 

 Nominations must be apolitical in their nature; 

 

 Elected members of North Lanarkshire Council are not eligible; 
 

 Employees of North Lanarkshire Council are eligible for recognition for activities not directly 
linked to their employment with the Council. 

 

 

ASPIRE encourages all nominators to recognise and acknowledge those in their community 

displaying ideals of social justice, cultural diversity and social inclusion.   
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North Lanarkshire Council Provost’s Citizenship Award 2019 – Nomination Form 
Closing date for submission of applications is XXX 
 
In order to comply with General Data Protection Regulations page 1 will be detached from the remainder of the application and used by 
office staff only for the purpose of contacting the applicant about the application and any subsequent award.  Please confirm by signing 
the box below that you are content that North Lanarkshire Council retains your details for the purposes of processing your application 
and any subsequent award.  This will be destroyed after the process is complete. 

 

I give consent to North Lanarkshire Council storing the 
personal data detailed below for the purpose of processing 
this nomination. 

Signed: 
 

Dated: 
 

 
Please complete the following section of the form with the details of the individual or local group 
you wish to nominate for a Provost’s Citizenship Award. 
 

Name of individual/local group 
 

 

Address 
 
 

 

Contact Number (daytime) 
 

 

Email Address 
 

 

 
The proposer and seconder for this nomination must live, work or attend school/college in North 
Lanarkshire, please complete the following section of the form with the details of the proposer and 
seconder. 
 

Name of proposer 
 

 

Address 
 
 

 

Contact Number (daytime) 
 

 

Email Address 
 

 

 

Name of seconder 
 

 

Address 
 
 

 

Contact Number (daytime) 
 

 

Email Address 
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ASPIRE - Provost’s Citizenship Awards – Award Process and Criteria 
Closing date for submission of applications is XXX 
 
The process and conditions of the Aspire – Provost’s Citizenship Awards as approved by North 
Lanarkshire Council are as follows:- 
 
(a) Applications are considered in confidence, by the Provost’s Panel. 
 
(b) On receipt of the nomination form nominees will be contacted to ensure that North Lanarkshire 

council can hold their personal information (to comply with GDPR). 
 

(c) Each nomination will be considered on its own merits and no firm criteria be specified except 
that no award would normally be made to any employee for carrying out any tasks within their 
normal employment. 

 

(d) The names of Aspire – Provost’s Citizenship Awards winners will be made public following the 
award. 

 

(e) Awards are presented at a lunch organised by the Provost. 
 

(f) A Posthumous Award nomination can be awarded to individuals within 2 years of the date of 
their death. 
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Please explain below why you would like to nominate this individual or local group to receive an 
ASPIRE Provost’s Citizenship Award.  Please detail how they have made an outstanding 
contribution to the community (please continue on a separate sheet, if applicable). 
 

Details of nominated 
individual or local group 
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Nomination Checklist 

Please go through the following checklist to ensure that you have completed all sections of the 
ASPIRE Provost’s Citizenship Award nomination form. 
 

Checklist Please tick 

Full contact details of the nominee, proposer and seconder have been supplied 
on page 1 of this nomination form. 

 

You are aware that the closing date of submission is XX 
 

 

You have read through the ASPIRE Provost’s Citizenship Awards Process and 
Criteria. 

 

The individual/local group nominated fulfils one of the criteria as described on 
page 2 of this application. 

 

You are aware that Civic Awards are presented at the ASPIRE Provost’s 
Citizenship Awards Lunch on XX, which will take place at Civic Centre, 
Motherwell on XX 

 

 
Declaration 
I declare that: 
 

 The details given are correct, that I have not been influenced or canvassed in any way and 
that the person or local group nominated have no knowledge of the present application. 

 
I understand that: 
 

 This nomination form will be treated confidentially and in accordance with GDPR and will be 
considered by the Provost’s Panel as part of the decision process. 

 North Lanarkshire Council may ask for additional information at any stage of the application 
process. 

 Should the present nomination be unsuccessful, it may be resubmitted. 

 I understand that all matters relating to the nomination are confidential. 
 

Signature of Proposer 
 

 

Name 
 

 

Date 
 

 

 

Signature of Seconder 
 

 

Name 
 

 

Date 
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North Lanarkshire Council 
Report 

Youth Equalities and Empowerment Committee 
  

☒approval ☐noting Ref LMcM/MC/EW Date 28/10/19 
 
 

Smoke Free North Lanarkshire 
 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk Telephone 01236 812338 

 

 

 

Executive Summary 

The purpose of this report is to make committee aware of the ongoing work of the Smoke 
Free Lanarkshire Implementation Group, in particular, the introduction of a vision for a 
‘Smoke-Free’ North Lanarkshire which is one of the key outcomes outlined within ‘Smoke 
Free Lanarkshire- For You, For Children, Forever: Lanarkshire Tobacco Control Strategy 
2018-2023’.  
 
This report sits alongside the paper that was presented to the North Lanarkshire 
Partnership Board on 6th March 2019, which can be accessed via the following link:- 
 
https://mars.northlanarkshire.gov.uk/egenda/images/att88864.pdf 
 

Recommendations 

It is recommended that the Youth, Equalities and Empowerment Committee: 
 
(1) endorse the aims and actions outlined in the Smoke Free Lanarkshire-For You, For 

Children, Forever: Lanarkshire Tobacco Control Strategy 2018-2023; 
 

(2) approve that the Council sign up to the ASH Scotland’s ‘Charter for a Tobacco Free 
Generation’ and adopts the principles contained within the pledge; 

 
(3) support the vision of a smoke-free North Lanarkshire with regards to communities, 

buildings, grounds, play areas and vehicles; 
 

(4) note the opportunities for joint working across Council services and other 
stakeholders to support policy compliance and approaches to a smoke free vision in 
North Lanarkshire; and 

 
(5) remit this report to the North Lanarkshire Youth Council for consideration. 
 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

AGENDA ITEM 13
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1. Background 

1.1 National and Lanarkshire Strategic Tobacco/Smoke Free Drivers 
 
 Tobacco is a leading contributing factor in overall health inequalities in Scotland. 

People from deprived areas are more likely to smoke with 35% of adults smoking in 
deprived areas compared to 11% in more affluent areas.  

 
 Smoking related deaths are significantly higher in Lanarkshire compared to the rest 

of Scotland.  
 
 In 2013, The Scottish Government launched a five-year tobacco control strategy-

“Creating a Tobacco-Free Generation”-aimed at achieving smoke free status by 2034 
(less than 5% of population as smokers). COSLA Leaders endorsed the Tobacco 
Control Strategy. 
 

 ASH Scotland has launched a “Charter for a Tobacco Free Generation” supporting 
the Scottish Government’s vision for a tobacco free generation by 2034. 

 
 NHS Lanarkshire presented a report on “Smoke Free Lanarkshire - For You, For 

Children, Forever: Lanarkshire Tobacco Control Strategy” to North Community 
Planning Partnership Board in March 2019.  This strategy’s vision is to create a 
society for children which is smoke free and where adults are positive anti-tobacco 
role models whether they smoke or not. 

 
1.2 Smoke Free Lanarkshire – Implementation 
 
 A Smoke Free Lanarkshire Implementation Group has been set up to take forward 

the actions outlined in the strategy and to deliver the vision of a smoke-free 
Lanarkshire, guided by relevant national and local guidance.  The Implementation 
Group comprises key stakeholders representing; North Lanarkshire Council; NHS 
Lanarkshire, North Lanarkshire Health & Social Care Partnership and Voluntary 
Action North Lanarkshire (VANL). Members of the group will be responsible for 
identifying, engaging and working in partnership with representatives from the major 
organisations to work towards a smoke-free Lanarkshire. The group will report to the 
Lanarkshire Tobacco Control Steering Group on a tri-annual basis. 

 
 

2. Report 
 
2.1 Smoke Free Lanarkshire Vision 
 
 The Smoke Free Lanarkshire Implementation Group will take forward actions outlined 

within the Tobacco Control Strategy under the following 4 themes:- 
 

 Prevention; 

 Protection; 

 Cessation; and 

 Support & Leadership. 
 
 The Implementation Group will seek to employ innovative approaches in building 

momentum around the smoke-free Lanarkshire vision. 
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 North Lanarkshire Council is asked to ensure that smoking behaviours become less 
visible by endorsing the aforementioned strategy and agreeing to apply a universal 
approach to smoke-free areas. 

 
 The Council is asked to support smoke-free environments throughout the authority 

area for people who use, or work in their services. This reduces opportunities to 
smoke, supports those who wish to give up smoking and reduces the exposure to 
second hand smoke. 

 
The definition of ‘smoke-free’ in this instance is not allowing smoking anywhere on 
the premises, be that inside the building or in the grounds, including smoking in 
vehicles parked on Council grounds. (Smoke-free local Authority implementation 
guidance; NHS Health Scotland, COSLA, 2017) 

 
 Applying a universal approach to smoke-free areas, with a particular focus on priority 

areas and populations such as children and young people, will have the greatest 
impact on reducing health inequalities. 

 
2.2 Prioritising Smoke-Free Environments for Children and Young People 
 
  With regards to prioritising smoke-free environments for children and young people, 

progress has been made in terms of the Council’s play facilities. Working with 
partners in NHS Lanarkshire, the Tobacco Free logo has been included on play park 
signage to strengthen the smoke free message. As new signs are manufactured, 
these will incorporate appropriate smoke-free branding. Existing signage will also be 
retro-fitted with branding. 

 
 The National Play Day Event 2019, which took place on Wednesday 7th August, was 

advertised and promoted as a smoke-free event and a promotional video was 
produced to highlight the smoke-free element. 

 
 All promotional materials associated with the event such as flyers, posters and pop 

up banners were branded with the Tobacco Free logo to endorse the vision of smoke 
free areas for children and young people. 

 
 Longer term, the aspiration will be to designate all children’s’ play areas and open 

spaces as smoke-free environments. 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 The health improvement nature of the activities would support the Duty. 
    
3.2 Equality Impact Assessment  
 
 The nature of the strategy set out in this report will impact positively on the health of 

everyone regardless of protected characteristic. 
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4. Implications 
 
4.1 Financial Impact 
 
 The Council may consider purchasing display materials for events which are 

advertised as smoke free. Moving forward, the branding of Smoke Free Lanarkshire 
would be added to any new signage or materials therefore not incurring any 
additional costs. Staff time to attend steering group meetings will be minimal. 

 
4.2 HR/Policy/Legislative Impact 
 
 No anticipated negative impact. 
   
4.3 Environmental Impact 
 
 No negative impact. 
  
4.4 Risk Impact 
 
 Potential reputational risk if the Council did not support the vision as set out at a 

National level.   
 

 
5. Measures of success 
 
5.1 Positive engagement with organisations in North Lanarkshire to promote the ‘smoke-

free’ vision 
 
5.2 The percentage of children exposed to second hand smoke will be reduced 
 
5.3 Reduced visibility of smoking in North Lanarkshire 
 
5.4 North Lanarkshire residents will support smoke-free environments 
 

 
6. Supporting documents 
 
6.1 Smoke-free Lanarkshire – For you, for children, Forever:  Lanarkshire Tobacco 

Control Strategy 2018 – 2023    
 

https://mars.northlanarkshire.gov.uk/egenda/images/att88864.pdf 
 
6.2 ASH Scotland Charter- https://www.ashscotland.org.uk/what-you-can-do/scotlands-

charter-for-a-tobacco-free-generation/sign-the-charter 

6.3 ASH Scotland- The Pledge- https://www.ashscotland.org.uk/media/631476/charter-

pledge-sheet-a4-web-2017.pdf  

 

 
 
 
 

Lizanne McMurrich 
Head of Communities 
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Challenge Poverty Week (7th to 13th October) Activity Report 
 
 

  From  Lizanne McMurrich, Head of Communities  

  Email  mcmurrichl@northlan.gov.uk Telephone 01236 8122338 

 

 

 

 
  

Executive Summary 

 
North Lanarkshire Council was for the first time, involved in Challenge Poverty Week, 

which took place from 7th to 13th October 2019. The week, which has been coordinated 

by the Poverty Alliance for the last seven years, is an opportunity to highlight what is 

being done to address poverty and to commit to more action in the future.  

 

The Aim of the week was to: 

 

 Show the reality of poverty in Scotland and challenge stereotypes; 

 Highlight and showcase the solutions to poverty; and 

 Increase public support for action to solve poverty. 

 

This report highlights the activities that the Council and its partners provided during the 

Challenge Poverty Week. 

 

Feedback generated through the programme of events will inform the Inclusive Growth/ 

Anti-Poverty Strategy that is current being developed. 

 

Recommendations 

 
The Youth, Equalities and Empowerment Committee is asked to note the content of this 
report. 
 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

AGENDA ITEM 14
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1. Background 
 

North Lanarkshire Council was for the first time, involved in Challenge Poverty Week, 

which took place from 7th to 13th October 2019. The week, which has been 

coordinated by the Poverty Alliance for the last seven years, is an opportunity to 

highlight what is being done to address poverty and to commit to more action in the 

future.  

The Aim of the week was to: 

 Show the reality of poverty in Scotland and challenge stereotypes; 

 Highlight and showcase the solutions to poverty; and 

 Increase public support for action to solve poverty. 

The themes for the week were as follows:- 
 

 generic poverty; 

 social security; 

 gender; 

 public services; 

 race; 

 disabilities; and 

 employment. 
 
 

 
2. Report 
 
2.1 The North Lanarkshire Programme 

The Tackling Poverty Officer’s Action Group established a sub group to plan and 
implement the Council’s and it partners activity for the week. The Group devised a 
Programme which included activities that residents could attend/drop in and 
associated global messages (Appendix 1).  A separate programme of activities 
included events within Primary and Secondary Schools and daily global messages 
via Corporate Communications (Appendix 1A). 1 

During the week the commitment made by the Council in terms of the Local Child 

Poverty Action Report (LCPAR) was highlighted in order to create greater momentum 

behind the shared goals of reducing poverty and encouraging our communities and 

employees to get involved in tackling poverty not just during the Challenge Poverty 

Week but also in helping the Council develop the Overarching Inclusive 

Growth/Tackling Poverty Strategy. 

The Programme was published on the Poverty Alliance website.  A social media 
campaign ran prior to and during the Challenge Poverty Week.  The Council’s 
website, social media communications channels and media releases were also used. 
 
Community Matters Events held in October focused on anti-poverty measures and 
support. Information was made available to communities to highlight services 
available. Local community groups were involved in information sharing and 
showcasing of local services to help address these issues.  Areas covered included; 
food poverty, fuel poverty and income maximisation. 

 

                                                           
1 (Please note that some of the events took place prior and after the Challenge Poverty Week) 
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Education and Families created events in schools, for pupils, parents and the wider 
community.  The programme of events highlighted approaches to tackling poverty 
that were already are happening within schools and establishments.  Examples 
include; making a meal on a living wage, free community sports and health and 
wellbeing events, Money Advice and Consumer Advice (MACA) workshops in 
primary schools and welfare rights drop-in sessions for parents and carers.  
 
Challenge Poverty Week provided a practical opportunity to begin to change what we 
think, as a society, can be done about poverty in Scotland. At a time when life is 
becoming tougher for many people, it is vital that we build the case for change. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 The Challenge Poverty Week contains no measures which would have a detrimental 

socio/economic impact on communities in North Lanarkshire as defined in the Fairer 
Scotland Duty, indeed it supports the requirement of the duty to reduce inequalities of 
outcome caused by socio/economic disadvantage 

 
3.2 Equality Impact Assessment  
 
 No groups will be disadvantaged or excluded through the implementation of the 

recommendations of the report. Indeed noting, the recommendations presents an 
opportunity to promote equality and ensure greater access to public services. 

   
 

4. Implications 
 
4.1 Financial Impact 

 
There are no financial impacts. 

   
4.2 HR/Policy/Legislative Impact 
 
 There are no HR/Policy/Legislative impacts. 
   
4.3 Environmental Impact 
 
 There are no environmental impacts. 
 
4.4 Risk Impact  
 
 There are no risk impacts  
 

 
5. Measures of success 
 
5.1 The measure of success will be the delivery of the planned activity, gaining views of 

residents on tackling poverty which can shape the development of the Council’s 

Overarching Tackling Poverty Strategy and residents becoming involved in the 

Tackling Poverty Involvement Group. 
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6. Supporting documents

6.1 Challenge Poverty Week Programme (s).

Lizanne McMurrich 
Head of Communities 
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APPENDIX 1 
CHALLENGE POVERTY WEEK – PROGRAMME OF EVENTS 

7-13TH OCTOBER, 2019

EVENTS FOR PUBLIC TO DROP INTO 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

7TH 8TH 9TH 10TH 11TH 12TH 13TH 

Daily 
Global 
email/ 
Message 

Poverty Statement 

It is unjust that 1 in 4 of our 
children live in poverty, @NLC 
want to #challengepoverty and 
ensure every child to realise their 
full potential #ayewecan 

Employability – Employment & In Work 
Poverty 

Did you know that work has more benefits 
than just financial? Work is also good for 
our health and wellbeing. To find out 
more about, please visit 
www.northlanarkshiresworking.co.uk 
#challengepoverty #ayewecan 

Income Maximisation 

Benefits can help you loosen the grip of 
poverty and be a lifeline. We can help visit 
www.northlanarkshire.gov.uk/index.aspx?a
rticeid=15678 
#challengepoverty #ayewecan        

Gender/Disability/Race 

Promoting equality across all of our 
services is key to tackling poverty. @NLC 
is here for all residents and our 
communities. 
https://www.northlanarkshire.gov.u
k/index.aspx?articleid=34614 

 #challengepoverty #ayewecan 

Health and Housing 

We all have the right to live healthy, safe 
lives in our own homes. @NLC we 
recognise that poverty makes this harder 
for people. Together with 
@NHSLanarkshire we are making life 
easier for people to stay in their own 
home, 
www.northlanarkshire.gov.uk/index.aspx?
articleid=23896 
#challengepoverty #ayewecan 

Fuel Poverty 

It is not acceptable that 1 
in 4 households cannot 
afford their fuel costs. 
@NLC is here to help.   

www.northlanarkshire.gov
.uk/index.aspx?articleid=3
1078 

#challengepoverty 
#ayewecan 

Survey 

Help us tackle 
poverty in your 
community.Comp
lete the survey 
and help us 
design services to 
meet your needs. 
www.surveymonk
ey.com/r/financia
ldifficulties 

#challengepovert
y #ayewecan 

Events NL WORKING & SUPPORTED 
ENTERPRISE 
DROP IN & INFO SESSIONS 

If you live within North 
Lanarkshire, are unemployed and 
looking to start your journey into 
employment, then why not pop 
along to one of our upcoming 
information sessions? NL 
Working and the Supported 
Employment Service are running 
a series of drop in sessions for 
Challenge Poverty Week 2019.  

Come along and find out about: 
• Employment support

available
• Barrier removal and

specialist services
• Local vacancies
• The benefits of working –

financial and wider!
There will also be an opportunity 
to meet and chat to staff! For 
more information then please call 
0800 0730 226 or email 
northlanarkshiresworking@north
lan.gov.uk 

COMMUNITY MATTERS EVENT 
BURNHEAD COMMUNITY CENTRE, 
BURNHEAD STREET 
UDDINGSTON  G71 5AT 
4pm-6pm – STALL/WORKSHOP 
6pm-9pm – MEETING 

COMMUNITY MATTERS EVENT 
PIVOT CENTRE, GLENMANOR AVENUE 
MOODIESBURN  G69 0DX 
3.30pm-6pm – STALL/WORKSHOP 
6.30pm-9.15pm – MEETING 

Locality Partnership Events are held across 
each of our 7 localities.  They are a great 
opportunity for local communities to 
come along and hear about a range of 
important issues affecting your local 
community.  Along with council staff there 
will be opportunities to speak to other 
partners including Police Scotland, 
Scottish Fire and Rescue, VANL and local 
community groups.  This is a real 
opportunity to get your voice heard and 
be part of the decision making process for 
your local area.  Come along and play your 

COMMUNITY MATTERS EVENT 
CUMBERNAULD NEW TOWN HALL 
COMMUNITY CENTRE 
BRON WAY 
CUMBERNAULD   G67 1DZ 
4pm-6pm – STALL/WORKSHOP 
6.30pm-9pm – MEETING 

COMMUNITY MATTERS EVENT 
GARTLEA COMMUNITY CENTRE 
HILFOOT ROAD 
AIRDRIE ML6 9PL 
5pm-6pm – STALL/WORKSHOP 
6pm-9.30pm – MEETING 

Locality Partnership Events are held across 
each of our 7 localities.  They are a great 
opportunity for local communities to come 
along and hear about a range of important 
issues affecting your local 
community.  Along with council staff there 
will be opportunities to speak to other 
partners including Police Scotland, Scottish 
Fire and Rescue, VANL and local community 
groups.  This is a real opportunity to get 
your voice heard and be part of the decision 
making process for your local area.  Come 
along and play your part in these important 
Community Matters events 

COMMUNITY MATTERS EVENT 
COATBRIDGE COMMUNITY CENTRE,  
9 OLDMONKLAND ROAD, COATBRIDGE 
3.30pm-6.30pm – STALL/WORKSHOP 
6.30pm-9.30pm – MEETING 

Locality Partnership Events are held 
across each of our 7 localities.  They are 
a great opportunity for local 
communities to come along and hear 
about a range of important issues 
affecting your local community.  Along 
with council staff there will be 
opportunities to speak to other partners 
including Police Scotland, Scottish Fire 
and Rescue, VANL and local community 
groups.  This is a real opportunity to get 
your voice heard and be part of the 
decision making process for your local 
area.  Come along and play your part in 
these important Community Matters 
events 

NL WORKING & SUPPORTED ENTERPRISE 
DROP IN & INFO SESSIONS 

If you live within North Lanarkshire, are 
unemployed and looking to start your 
journey into employment, then why not 
pop along to one of our upcoming 
information sessions? NL Working and the 
Supported Employment Service are 
running a series of drop in sessions for 
Challenge Poverty Week 2019.  

Come along and find out about: 
• Employment support available
• Barrier removal and specialist

services
• Local vacancies
• The benefits of working – financial

and wider!
There will also be an opportunity to meet 
and chat to staff! For more information 
please call  
0800 0730 226 or email 
northlanarkshiresworking@northlan.gov.u
k 

CRAIGNEUK OFFICE 
35 SHIELDMUIR STREET 
CRAIGNEUK 
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APPENDIX 1 
CHALLENGE POVERTY WEEK – PROGRAMME OF EVENTS 

ROUTES TO WORK 
COATBRIDGE OFFICE 
52 MAIN STREET 
COATBRIDGE  ML5 3AE 
11am-12 noon 

ONE TO ONE Info Sessions 
ONE PARENT FAMILIES 
SCOTLAND  
42 Civic Square 
ML1 1TP 
10am – 2pm 

Come along to our community 
discussion event - getting 
heard.  Sharing the voices of 
single parents. 

part in these important Community 
Matters events 

TRANSFORMING LIVES GROUP 
YOUNG PARENTS 
One Parent Families Scotland 
YMCA (Liberty Rd) BELLSHILL  
ML4 2EU 
10am-2pm 

Come along to our community 
discussion event - getting heard.  
Sharing the voices of young parents. 

LONE PARENT INFORMATION HUB – 
SINGLE PARENTS 
One Parent Families Scotland 
ONE CHURCH Scotland 
(KINGS CHURCH),  
43 Jackson Street, 
COATBRIDGE 
12noon-2pm 

Come along to our community 
discussion event - getting heard.  
Sharing the voices of single parents 

BELLSHILL CAB/FIT 
DROP IN SESSION – 

Staff from Bellshill CAB and Financial 
Inclusion Team will be available to 
provide benefit advice, debt advice and 
services available within the Bellshill 
Community to help you manage your 
money.  Pop into Tesco, Bellshill for a 
chat. 

TESCO, BELLSHILL 
10.30am – 12.30am 

HEALTH & WELLBEING GROUP – 
SINGLE PARENTS 
One Parent Families Scotland 
CHURCH OF CHRIST,  
CARRON WAY 
G67 1ER 
CUMBERNAULD 
10am-2pm 

Come along to our community 
discussion event - getting heard.   
Sharing the voices of single parents. 

ML2 7TJ 
10am – 11am 

DAD’S GROUP 
ONE WELLWYND 
ML6 0BN 
AIRDRIE 
12 – 2pm 

Come along to our community 
discussion event – getting heard.   
Sharing the voices of single dads. 
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APPENDIX 1 
CHALLENGE POVERTY WEEK – PROGRAMME OF EVENTS 

EVENTS LINKED TO CHALLENGE POVERTY WEEK PUBLIC CAN ATTEND HOWEVER OUTWITH 7-13TH OCTOBER, 2019 

SATURDAY TUESDAY THURSDAY 
5th 22nd 24th 

COMMUNITY SPORTS & HWB DAY 
GLENBOIG PS 
5 SOUTH MEDROX STREET 
GLENBOIG, COATBRIDGE  ML5 2RU 

Glenboig Primary School are hosting a 
Community sports day. There will be 
lots of activities for children and grown 
ups to try along with some health and 
well-being fun workshops - all at no 
cost. Sports on offer are football, 
athletics, basketball, kan jam, 
bootcamp, dance, boccia and cycling 
(we provide the bikes). Dress for the 
weather as some events are outdoors.  
The event is free to anyone, of any age, 
wishing to come and we hope to have 
lots of people from our community 
come and try different sports. 
Hot food, snacks and home baking will 
be on sale. The event is drop in.  

COMMUNITY MATTERS EVENT 
DALZIEL ST ANDREWS 
3.30pm-6pm – stall/workshop 
6pm-8pm –meeting 

Locality Partnership Events are held 
across each of our 7 localities.  They 
are a great opportunity for local 
communities to come along and hear 
about a range of important issues 
affecting your local community.  Along 
with council staff there will be 
opportunities to speak to other 
partners including Police Scotland, 
Scottish Fire and Rescue, VANL and 
local community groups.  This is a real 
opportunity to get your voice heard 
and be part of the decision making 
process for your local area.  Come 
along and play your part in these 
important Community Matters events 

COMMUNITY MATTERS EVENT 
CLELAND COMMUNITY CENTRE, 
CLELAND 
3.30pm-6pm – stall/workshop 
6pm-8pm –meeting 

Locality Partnership Events are held 
across each of our 7 localities.  They are 
a great opportunity for local 
communities to come along and hear 
about a range of important issues 
affecting your local community.  Along 
with council staff there will be 
opportunities to speak to other partners 
including Police Scotland, Scottish Fire 
and Rescue, VANL and local community 
groups.  This is a real opportunity to get 
your voice heard and be part of the 
decision making process for your local 
area.  Come along and play your part in 
these important Community Matters 
events 
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APPENDIX 1A 
CHALLENGE POVERTY WEEK – PROGRAMME OF EVENTS 

7-13TH OCTOBER, 2019
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

7TH 8TH 9TH 10TH 11TH 12TH 13TH 
Daily Global 
email/Message 

Poverty Statement 

It is unjust that 1 in 4 of our 
children live in poverty, @NLC 
want to #challengepoverty and 
ensure every child to realise their 
full potential #ayewecan 

Employability – Employment & In 
Work Poverty 

Did you know that work has more 
benefits than just financial? Work 
is also good for our health and 
wellbeing. To find out more about, 
please visit 
www.northlanarkshiresworking.co.
uk 
#challengepoverty #ayewecan 

Income Maximisation 

Benefits can help you loosen the grip of 
poverty and be a lifeline. We can help 
visit 
www.northlanarkshire.gov.uk/index.asp
x?articleid=15678 

#challengepoverty #ayewecan        

Gender/Disability/Race 

Promoting equality across all of 
our services is key to tackling 
poverty. @NLC is here for all 
residents and our communities. 

https://www.northlanarkshire
.gov.uk/index.aspx?articleid=3
4614 

#challengepoverty #ayewecan 

Health and Housing 

We all have the right to live 
healthy, safe lives in our own 
homes. @NLC we recognise that 
poverty makes this harder for 
people. Together with 
@NHSLanarkshire we are making 
life easier for people to stay in 
their own home, 

www.northlanarkshire.gov.uk/ind
ex.aspx?articleid=23896 

#challengepoverty #ayewecan 

Fuel Poverty 

It is not acceptable that 1 in 4 
households cannot afford their fuel 
costs. @NLC is here to help.   

www.northlanarkshire.gov.uk/index.
aspx?articleid=31078 
#challengepoverty #ayewecan 

Survey 

Help us tackle 
poverty in your 
community.Complete 
the survey and help 
us design services to 
meet your needs. 
www.surveymonkey.
com/r/financialdifficu
lties 

#challengepoverty 
#ayewecan 

Events ST MARYS PS, 
LIDDELL ROAD, 

CUMBERNAULD  
PARENTS AFTERNOON 
2pm-3pm 

FOOD & HEALTH LESSONS 
NEW MONKLANDS PS 

BREAKFAST CLUB/  
FOOD PARCELS 
BRAIDHURST HS  
(food provided by Aldi/Tesco) 

ST TIMOTHY’S PS 
PROMOTING CLUB 365 – 
MULTI SPORTS ACTIVITIES 
FOR IDENTIFIED CLASSES 
9am – 3pm 
9am – 12-15pm 

ST MONICA’S PS 
UNIFORM BANK 
BUDGETING COOKING CLASS 
FOODBANK COLLECTION 
TBC – ONGOING DURING THE 
WEEK 

ST MARYS PS, 
LIDDELL ROAD, 

CUMBERNAULD –  
PARENTS AFTERNOON 
2pm-3pm 

PENUMBRA MENTAL HEALTH 
WORKSHOP, WISHAW 

  TBC 

LAWMUIR PS 
PARENTS MORNING 
9.30am-1pm 

ST ANDREWS PS – MACA 

COMMUNITY MATTERS EVENT 
BURNHEAD HALL, BURNHEAD 
STREET 
UDDINGSTON 
4pm-6pm – STALL/WORKSHOP 
6pm-9pm – MEETING 

ST MARYS PS,  
LIDDELL ROAD, CUMBERNAULD – 
PARENTS AFTERNOON 
2pm-3pm 

ST ANDREWS PS – MACA 

COMMUNITY MATTERS EVENT 
CUMBERNAULD NEW TOWN HALL 
4pm-6pm – STALL/WORKSHOP 
6.30pm-9pm – MEETING 

COMMUNITY MATTERS EVENT 
GARTLEA COMMUNITY CENTRE, 
AIRDRIE 
5pm-6pm – STALL/WORKSHOP 
6pm-9.30pm – MEETING 

FOOD & HEALTH LESSONS 
NEW MONKLANDS PS 

PROMOTING CLUB 365 – MULTI 
SPORTS ACTIVITIES 
ABRONHILL PS 

ST AUGUSTINE’S PS   
PARENTS 
AFTERNOON/EVENING 
3.30pm —9pm  

BERRYHILL HEALTH 
FESTIVAL  
(HARVEST FESTIVAL – 
STALL) 
BERRYHILL PS 10am-11am 

CARBRAIN PS 
GLENHOVE ROAD, 
CARBRAIN 
PARENTS 
AFTERNOON/EVENING 
3pm-9pm 

MUIR STREET PS, TALK TO 
PARENTS 
IN DAISY PARK CENTRE, 
MOTHERWELL 
10.15am-11.15am 

ST LUCYS PS, OAK ROAD, 
CUMBERNAULD 
PARENTS AFTERNOON 
3pm-5pm 

OLD MONKLAND PS 
COFFEE MORNING FOR 
PARENTS/CARERS 
9am-12noon 

FOOD & HEALTH LESSONS 
NEW MONKLANDS PS 

PROMOTING CLUB 365 – 
MULTI SPORTS ACTIVITIES 
ABRONHILL PS 

BREAKFAST CLUB/FOOD 
PARCELS 
BRAIDHURST HS (food 
provided by Aldi/Tesco) 

NL WORKING & 
SUPPORTED ENTERPRISE  
DROP IN & INFO SESSIONS 
CRAIGNEUK OFFICE 
35 SHIELDMUIR STREET 
CRAIGNEUK ML2 7TJ 
10am – 11am 

LOCALITY/SERVICE 
MANAGERS BRIEFING 
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APPENDIX 1A 
CHALLENGE POVERTY WEEK – PROGRAMME OF EVENTS 

COATBRIDGE HS 
PLANNING & COOKING ON A 
BUDGET 
TBC – ONGOING DURING THE 
WEEK 
(S3 pupils will create menu 
and cook meal based on 
items given to families from 
foodbanks).  

NL WORKING & SUPPORTED 
ENTERPRISE DROP IN & INFO 
SESSIONS 
ROUTES TO WORK 
COATBRIDGE OFFICE 
52 MAIN STREET, 
COATBRIDGE  
11am-12 noon 

ONE TO ONE Info Sessions 
ONE PARENT FAMILIES 
SCOTLAND  
42 Civic Square 
ML1 1TP 
01698 239 961 
10am – 2pm 

COMMUNITY MATTERS EVENT 
PIVOT CENTRE, GLENMANOR 
AVENUE 
MOODIESBURN 
3.30pm-6pm – 
STALL/WORKSHOP 
6.30pm-9.15pm – MEETING 

FOOD & HEALTH LESSONS 
NEW MONKLANDS PS 

RIGHTS RESPECTING SCHOOLS 
(HOLYTOWN HERO) GROUPS 
HOLYTOWN PS 

BREAKFAST CLUB/FOOD 
PARCELS 
BRAIDHURST HS (food 
provided by Aldi/Tesco) 

ST TIMOTHY’S PS 
PROMOTING CLUB 365 – 
MULTI SPORTS ACTIVITIES FOR 
IDENTIFIED CLASSES 
9am – 3pm 
9am – 12-15pm 

TARGETED SIMD CENTRAL 
AREAS 
10am-3pm 

TRANSFORMING LIVES GROUP 
YOUNG PARENTS 
One Parent Families Scotland 
YMCA (Liberty Rd) BELLSHILL  
ML4 2EU 
07789 651 300 
10am-2pm 

PROMOTING CLUB 365 TO PUPILS & 
PARENTS 
ABRONHILL PS 

BREAKFAST CLUB/FOOD PARCELS 
BRAIDHURST HS  
(food provided by Aldi/Tesco) 

TARGETTED SOCIAL MEDIA – 
PROMOTING ACTIVITY & 
AWARENESS  
NLC OFFICE BASED 
3pm-5pm 

LONE PARENT INFORMATION HUB – 
SINGLE PARENTS 
One Parent Families Scotland 
ONE CHURCH Scotland 
(KINGS CHURCH),  
43 Jackson Street, 
COATBRIDGE 
07789 651 300 
12noon-2pm 

ST ANDREWS PS – MACA 

BARGEDDIE PS 
PARENTS 
AFTERNOON/EVENING 
3pm-9pm 

Holy Cross Primary School 
PARENTS 
AFTERNOON/EVENING 
3.15 to 5pm 
6pm to 8.30pm 

COMMUNITY MATTERS 
EVENT 
COATBRIDGE COMMUNITY 
CENTRE,  
9 OLDMONKLAND ROAD, 
COATBRIDGE 
3.30pm-6.30pm – 
STALL/WORKSHOP 
6.30pm-9.30pm – MEETING 

FOOD & HEALTH LESSONS 
NEW MONKLANDS PS 

BREAKFAST CLUB/FOOD 
PARCELS 
BRAIDHURST HS (food 
provided by Aldi/Tesco) 

BREAKFAST CLUB/FOOD 
PARCELS 
BRAIDHURST HS (food 
provided by Aldi/Tesco) 

TARGETED SIMD SOUTH 
AREAS 
10am-3pm 

HEALTH & WELLBEING 
GROUP –  

CUMBERNAULD LOCALITY 
SERVICES (DISABILITIES) 

DAD’S GROUP 
ONE WELLWYND 
ML6 0BN 
AIRDRIE 
07818 300 226 
12 - 2PM 
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APPENDIX 1A 
CHALLENGE POVERTY WEEK – PROGRAMME OF EVENTS 

SINGLE PARENTS 
One Parent Families 
Scotland 
CHURCH OF CHRIST, 
CARRON WAY 
G67 1ER 
CUMBERNAULD 
07818 301 539 
10am-2pm 

BELLSHILL CAB/FIT  
DROP IN SESSION – 
TESCO, BELLSHILL 
10.30-12.30 
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APPENDIX 1A 
CHALLENGE POVERTY WEEK – PROGRAMME OF EVENTS 

EVENTS LINKED TO CHALLENGE POVERTY WEEK HOWEVER OUTWITH 7-13TH OCTOBER, 2019 

CONTINUOUS TUESDAY WEDNESDAY THURSDAY SATURDAY TUESDAY THURSDAY WEDNESDAY 
1st 2nd 3rd 5th 22nd 24th 30th 

AIRDRIE COMMUNITY 
SCHOOL UNIFORM 
BANK 

DONATIONS TO 
FOODBANK 
AIRDRIE HIGH SCHOOL 

UNIFORM BANK 
COLTNESS HIGH 
SCHOOL 

BELLSHILL ACADEMY 
MULTI SPORTS TASTER, 
WELFARE RIGHTS DROP 
IN ETC 
TBC 

ABRONHILL PS – 
MACA 

ABRONHILL PS – MACA ABRONHILL PS – MACA 

CLD & PARENT/CARER 
EVENT 
MUIR STREET PS 

CATHEDRAL PS 
PARENTS 
AFTERNOON/EVENING 
3.20-8.20PM 

COMMUNITY 
SPORTS & HWB 
DAY 
GLENBOIG PS 

COMMUNITY 
MATTERS EVENT 
DALZIEL ST 
ANDREWS 
3.30pm-6pm – 
stall/workshop 
6pm-8pm –
meeting 

COMMUNITY 
MATTERS EVENT 
CLELAND 
COMMUNITY 
CENTRE, CLELAND 
3.30pm-6pm – 
stall/workshop 
6pm-8pm –meeting 

HEALTHY SCHOOLS 
PLUS PLANNNG 
EVENT 
AIRDRIE ACADEMY 
3pm-5pm  
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