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1. PURPOSE OF REPORT 
1.1 This paper is coming to the Performance, Finance and Audit (PFA) Committee:   
 

For approval  For endorsement  For noting  

 
1.2 The purpose of this report is to provide assurance that the IJB and the partners have 

arrangements in place to demonstrate that they are delivering best value. 
 
2. ROUTE TO THE PERFORMANCE, FINANCE AND AUDIT COMMITTEE: 
2.1 This paper has been: 
 

Prepared  By;    
    
Chief Financial Officer  
 

Reviewed By;  
 
Chief Officer 

 
3.          RECOMMENDATIONS 
3.1  The PFA Committee is asked to agree the following recommendation: 

(1) Note the contents of the report. 

 
4. VARIATIONS TO DIRECTIONS 
 

 
 
 
5. BACKGROUND/SUMMARY OF KEY ISSUES 
5.1 The Local Government in Scotland Act 2003 places local authorities, including joint boards, 

under a duty to make arrangements that secure best value.  Best value is defined as the 
"continuous improvement in the performance of the organisation's functions".   

 
5.2 The External Auditor’s Annual Audit Report for 2018/2019 concluded that the IJB has 

arrangements in place to secure best value in areas such as financial management, 
governance and performance management, including self-assessment.  While there is 
evidence of arrangements to secure best value, the External Auditors identified some areas 
for improvement and these were reported in the External Auditor’s action plan which is the 
subject of a separate report to the IJB. 

 
 

Yes  No  N/A  

 



5. BACKGROUND/SUMMARY OF KEY ISSUES (Cont.) 
5.3 While there is evidence of elements of best value being demonstrated by the IJB, the 

External Auditor’s noted that there was no overall mechanism for formal review.  Reliance 
was being placed on the arrangements adopted by the partners to demonstrate that services 
are delivering best value.  Officers therefore agreed to prepare a best value framework 
during 2019/2020 to provide the IJB with overall assurance that best value is being 
delivered.  This framework and the outcome of the assessment is attached at appendix 1. 

 
5.4 The framework takes into consideration the draft statutory guidance issued in September 

2019 by the national multi-agency steering group which was set up to review and refresh 
best value guidance.  The revised draft guidance reflects the current public service landscape 
in Scotland, the increasing emphasis on citizens and personalised services, the focus on 
outcomes and, as far as possible and appropriate, the need for synergy and alignment of 
best value frameworks across public bodies. 

 
6. CONCLUSIONS 
6.1 While recognising that improvement actions are continuing to be progressed during the 

fourth year of operation, the outcome of the assessment of the IJB’s best value 
arrangements demonstrates that the IJB and each partner is delivering best value and is 
securing economy, efficiency, effectiveness and equality in service provision. 

 
7. IMPLICATIONS 
7.1 NATIONAL OUTCOMES 
 This relates to all nine national outcomes. 
 

7.2 ASSOCIATED MEASURE(S) 
 An effective framework to evidence the achievement of best value by the IJB and both 

partners is an integral part of the overall governance arrangements across the health and 
social care partnership. 

 
7.3 FINANCIAL 
 This paper has been reviewed by Finance: 
 

Yes  No  N/A  

 
7.4 PEOPLE 

None. 
 

7.5 INEQUALITIES 
 EQIA Completed: 
 

Yes  No  N/A  

  
7.6  CARBON MANAGEMENT IMPLICATIONS 
  

Yes  No  N/A  

 
 
8. BACKGROUND PAPERS 
 None. 
 
 
 
 



9. APPENDICES 
 Best Value Assessment Appendix 
 
 
10. VARIATIONS TO DIRECTIONS 
 

 
 
  
 

 
 

............................................................................. 
CHIEF OFFICER (or Depute)   
 

Members seeking further information about any aspect of this report, please contact Marie Moy on 
telephone number 01698 453709 

 

 

  

Yes  No  N/A  



 

Best Value Assessment of North Lanarkshire IJB            Appendix  
 
SECTION 1 VISION AND LEADERSHIP 
A Best Value organisation will have in place a clear vision and strategic direction for what it will do to contribute to the delivery of improved outcomes for 
Scotland’s people, making Scotland a better place to live and a more prosperous and successful country. The strategy will display a clear sense of purpose 
and place and be effectively communicated to all staff and stakeholders. The strategy will show a clear direction of travel and will be led by Senior Staff in an 
open and inclusive leadership approach, underpinned by clear plans and strategies (aligned to resources) which reflect a commitment to continuous 
improvement. 
 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB has defined its purpose, 
role and responsibilities and 
recorded how these will be 
fulfilled. 

Clear national direction on purpose of IJBs 
 
Code of Corporate Governance setting out how 
role will be fulfilled, periodically reviewed  
 
 
 
 
Clear statement in Annual Accounts 
 
 
Public access to reports and information 
 
 
 
Clarity as to how the roles and responsibilities 
of the IJB, NLC and NHSL sit together for the 
functions delegated under the Joint Working 
Act 2014. 
 
 
 

Public Bodies (Joint Working) (Scotland) Act 2014 and related guidance. 
 
The corporate governance framework is in place and includes the Code 
of Corporate Governance, the Scheme of Delegation, the Financial 
Regulations and Standing Orders.  The Code of Corporate Governance 
will be updated in 2019 to reflect the outcome of the review of the 
Integration Scheme. 
 
Management Commentary and Annual Governance Statement. 
 
The North Lanarkshire Health and Social Care web site sets out 
information for public on the IJB.  Work will be progressed to further 
develop this web-site following the recruitment in 2019 of a dedicated 
officer for IJB communications. 
 
Since the inception of the IJB, there has been extensive work to define 
the respective roles and responsibilities across the partnership.  A 
development programme has also been in place for IJB Board members 
which included awareness sessions and presentations from key note 
speakers on current matters.  The overlap between roles will continue 
to be tested and progressed in line with the implementation of the 
action plan to support the proposals outlined in the Ministerial Strategic 
Group for Health and Community Care report on the Review of Progress 
with Integration of Health and Social Care (February 2019). 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB has clearly recorded 
delegation to Committees and 
management. 

IJB Standing Orders, Scheme of Delegation and 
Financial Regulations. 
 
 
Terms of reference for the IJB and the IJB 
(Performance, Finance and Audit Committee. 
 

As highlighted above, the corporate governance framework includes 
the IJB Standing Orders, Scheme of Delegation and Financial 
Regulations.  
 
Following approval by the Scottish Ministers effective from 1 April 2019, 
the Integration Scheme1 was reviewed and amended to approve the 
transfer of the discretionary delegated functions for children, families 
and justice social work services to the newly reshaped Education and 
Families service within the council.  This new vision for the future 
direction of NLC is set out in We Aspire - A Shared Ambition for North 
Lanarkshire2.  The IJB has therefore complied with the statutory 
requirement to review the Integration Scheme within the five year 
timescale of May 2020.   

 
The IJB standing orders include the terms of reference for the IJB. 
 
The Terms of Reference and Membership of the IJB and the original 
sub-committees were reviewed in 2017 and changes implemented in 
2018.  The Performance, Finance and Audit Committee replaced the 
original two sub-committees in January 2018.  The roles and 
responsibilities of the IJB and the IJB (Performance, Finance and Audit) 
Committee are set out in the Terms of Reference3. 
 

                                                           
1 https://mars.northlanarkshire.gov.uk/egenda/images/att91210.pdf 
2 https://mars.northlanarkshire.gov.uk/egenda/images/att88713.pdf 
3 https://mars.northlanarkshire.gov.uk/egenda/images/att87070.pdf 

https://mars.northlanarkshire.gov.uk/egenda/images/att91210.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att88713.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att88713.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att87070.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91210.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att88713.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att87070.pdf


 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

IJB members are discriminating 
about getting involved in 
matters of operational detail.  

Appropriate committee membership 
 
 
 
Minutes of meetings 
 
Feedback and review of effectiveness of 
arrangements. 
 
 

Forward programme of work agreed with the Chair and Vice-Chair of the 
IJB and the IJB Performance, Finance and Audit Committee. 
 
Minutes demonstrate level of involvement 
 
Feedback is encouraged through the organisational development 
sessions.   
 
The self-assessment exercise was undertaken to support the Ministerial 
Strategic Group for Health and Community Care report proposals on the 
Review of Progress with Integration of Health and Social Care. 
 

The IJB regularly agrees a 
Strategic Commissioning Plan in 
conjunction with all key 
stakeholders which sets out its 
vision, values and priorities. 

The original Strategic Commissioning Plan was 
approved for the ten year period 2016 to 2026.   
 

The Commissioning Framework 2019 to 20204 was approved by the IJB 
on 26 March 2019 and reflects the priorities and commissioning 
intentions for the 2019/2020 financial year.  The revision took into 
consideration the outcome of stakeholder and consultation events held 
throughout the year.  The directions to each partner in March 2019 also 
reflected the agreed strategic commissioning intentions. Work is also 
underway to compile the next 2020-23 Strategic Commissioning Plan, 
which includes a significant consultation exercise with service users, 
carers and frontline staff.  
 
Locality plans have also been developed to support the implementation 
of the strategic commissioning intentions.  
 
The IJB Strategic Commissioning Plan, the NHS Lanarkshire Achieving 
Excellence and the NLC One Place - One Plan are aligned as appropriate. 
 

                                                           
4 https://mars.northlanarkshire.gov.uk/egenda/images/att90476.pdf 

https://mars.northlanarkshire.gov.uk/egenda/images/att90476.pdf


 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The Strategic Commissioning 
Plan incorporates the IJB’s vision 
and values and reflects stated 
priorities.  

Cross references to and consistency with the 
values and vision within each partner’s longer 
term strategies (NHSL Achieving Excellence and 
NLC The Plan for North Lanarkshire). 
 

NHSL Chief Executive’s forward to Achieving Excellence: 
“Our vision is to ensure these services are safe, effective, person-centred 
and sustainable. Our aim in Lanarkshire is to develop a healthcare system 
that supports the development of an integrated health and social care 
system which has a focus on prevention, anticipation and supported self-
management.” 
 
The commitment to improving health, well-being and care in North 
Lanarkshire is set out in the NLC The Plan for North Lanarkshire.  
Improving the health and wellbeing of our communities and supporting 
all children and young people to realise their full potential are two of 
NLC’s five priorities. 

  

The Strategic Commissioning 
Plan is communicated 
effectively to all staff and 
stakeholders. 

Plan available to the public and staff The Commissioning Framework 2019 to 2022 is accessible through the 
North Lanarkshire Council website which hosts the IJB papers.  
 

The strategy is translated into 
directions to the partners with 
meaningful, achievable actions 
and outcomes and clear 
responsibility for action. 
 

Clear links between the strategic commissioning 
intentions and the strategic priorities. 

All strategic commissioning intentions are assigned to the appropriate 
partner/officer.  Progress reports are received as appropriate. 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB agrees the outcomes and 
quality standards with the 
partners. 

The IJB performance framework is established to 
monitor the achievement of key outcomes.  
 

The IJB performance framework is regularly reported to the IJB 
Performance, Finance and Audit Committee and the IJB. 
 
The Health and Social Care Delivery Plan and the work of the Ministerial 
Steering Group in Health and Social Care have identified six key areas 
through which trends over time will be monitored, with a view to 
supporting improvement and learning within partnerships and across 
Scotland. 
 
In addition, a number of performance measures which relate to the 
functions managed by the HSCP are also reported to the NHSL Board 
and the NLC Adult Health and Social Care Committee.  
 
With the exception of delayed discharge bed days there are data lags 
associated with indicators, roughly three months for admissions and 
Unscheduled Care bed days with longer lags for mental health and 
geriatric long stay bed days. 
 
Reliance is placed on the each partner’s quality standards compliance 
arrangements including support, care and clinical governance 
structures.  Exceptions would be reported to the IJB as appropriate. 
 
The IJB can demonstrate that continuous improvement is incorporated 
into its strategy and plans. 
 

The strategy and operational 
plans are based on relevant, 
reliable and sufficient evidence. 

Clear links to national policies in the Strategic 
Commissioning Plan. 
 
Clear links between the Strategic Commissioning 
Plan and the directions to each partner. 
 

Since 2016, a number of new policy/legislative requirements have 
emerged and these are factored into current and future strategic 
planning.  The Policy and Legislative Framework includes the Health and 
Social Care Delivery Plan, Carers (Scotland) Act 2016, Scotland’s Public 
Health Priorities 2018, Primary Care Improvement Plan (PCIP) and 
General Medical Services (GMS) Contract, Community Empowerment 
(Scotland) Act 2015 and Fairer Scotland Duty. 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

Arrangements are in place to 
secure the commitment of the 
partners in order to achieve the 
IJB’s strategic outcomes. 
 
 

As part of the consultation with the key 
stakeholders, the financial and resource 
implications associated with the directions is 
agreed. 

The Strategic Commissioning Plan is underpinned with each partner’s 
workforce planning arrangements, financial planning processes, IT 
strategy, property strategy and asset management strategy. 
 
Each partner’s reporting arrangements include the financial and 
employee implications of proposals and also clarification of the funding 
to meet anticipated costs.  These are set out in specific strategies 
/business cases as appropriate. 
 
The IJB Financial Regulations and the scheme of delegation specify the 
delegated authority levels to vire the use of resources.  This includes 
recognised processes for budget recovery plans. 
 

Risks to the achievement of the 
strategy and supporting plans 
are identified together with 
mitigating controls. 

Risk Management process 
 
Risk Assessment embedded in any change 
proposals 

The IJB Risk Register is reported to the IJB. 
 
The IJB also has oversight of each partner’s risks as they relate to the 
delegated functions. 
 
The HSCP Senior Leadership Team (SLT) monitors the risks periodically.  
The HSCP SLT meets every week and confirms if new risks have been 
identified during the course of the discussions. 
 
The IJB and the IJB Performance, Finance and Audit Committee receive 
regular reports.  The risk management strategy sets out escalation 
process.  The reporting template for the IJB and the IJB Performance, 
Finance and Audit Committee requires risks to be identified. 
 

There are mechanisms within 
the organisation to develop and 
monitor relevant leadership and 
strategic skills in IJB members 
and senior management. 

Annual appraisal and development reviews 
 
 
Leadership development programme  

Reliance is placed on the established and documented systems of 
performance and development reviews embedded within each partner 
for all senior managers. 
 
A programme of leadership development including organisational 
development for both IJB members and the SLT is in place. 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB and HSCP SLT acts in 
accordance with its values, 
positively promotes and 
measures a culture of ethical 
behaviours and demonstrates a 
commitment to high standards 
of probity and integrity including 
the Nolan principles. 

Code of conduct 
 
Register of Interests 
 
Decision making process requires declaration of 
potential conflicts of interests 

The Code of Conduct, Register of Interests and Register of Gifts and 
Hospitality are in place for the IJB. 
  
Reliance is placed on each partner’s arrangements for the investigation 
of fraud, whistle blowing and procurement processes. 
 
The statutory organisational duty of candour was implemented on 1 April 
2018. This legislation requires all health and social care providers to be 
open and honest when there has been an unexpected event or incident 
which has resulted in death or harm, that is not related to the course of 
the condition for which the person is receiving care. 
 
Reliance is placed on the policies and procedures in place for partnership 
staff to report breaches of the IJB/partner’s values.  This includes 
whistleblowing policies, competency based recruitment, induction 
courses, online training, mechanisms to raise concerns/seek feedback, 
including confidential routes and the promotion of equality and dignity 
at work. 
 



 

SECTION 2 EFFECTIVE PARTNERSHIPS 
The “Effective Partnerships” theme focuses on how a Best Value organisation engages with partners in order to secure continuous improvement and improved 
outcomes for communities, not only through its own work but also that of its partners.  A Best Value organisation will show how it, and its partnerships, are 
displaying effective collaborative leadership in identifying and adapting their service delivery to the challenges that clients and communities face. The 
organisation will have a clear focus on the collaborative gain which can be achieved through collaborative working and community engagement in order to 
facilitate the achievement of its strategic objectives and outcomes. 
 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

There is a process for ensuring 
that, over time, options for 
partnership working are 
considered for all service 
delivery and service 
development. 
 
 
Policy and strategy development 
is undertaken in conjunction 
with partner organisations and 
key stakeholders. 
 
 

Integration of Health and Social 
Care 
 
Locality Planning is being 
developed.  
 
Contribution to Regional Working. 
 
Local Groups and Services including 
Hosted Services partnership 
arrangements. 
 
National Groups and Services 
 
 
 

The North Lanarkshire and South Lanarkshire IJBs were established during 
2015/2016.  Integrated delivery of health social care services commenced on 1 April 
2016.  2019/2020 is the fourth year of operation for the IJB. 
 
The IJB Strategic Commissioning Plan, the NHS Lanarkshire Achieving Excellence and 
the NLC One Place One Plan are aligned as appropriate. 
 
There are examples of integrated approaches and structures including the Hospital at 
Home Service and the Integrated Support Worker role.  North Lanarkshire IJB is the 
lead for the hosted service Mental Health and Learning Disability Services. 
 
Representation on the West of Scotland Regional Planning Group which has an 
increased focus as a regional planning unit. 
 
Hosted services arrangements are in place and were reviewed in May 2019 in 
consultation with the South Lanarkshire IJB.  The membership of the hosted services 
group was reduced to a core group of 10 officers and the terms of reference were 
revised to focus on significant variance in performance from target, significant 
variance from budget, service development requests and savings proposals.  The 
objective of the review is to create the conditions to agree a shared response to 
mutual issues of strategic importance.  The health ‘hosted services’ that currently sit 
within the NLHSCP locality management, alongside Home Support management, will 
be placed into the area-wide services structure to gain greater autonomy, oversight 
and synergies.  The Integrated Addictions Services and Social Work Locality Support 
Services are being moved in the opposite direction to be locality delivered. 
 
Partnership working with VANL and the third and independent sector is in place. 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

Strategic partnership plans are 
developed which are supported 
by appropriate resources and 
include measures and targets 
including quality standards. 
 

Integrated service plans and 
regional planning developments 
with defined inputs and measures 

IJB Strategic Commissioning Plan and regional plans in place and becoming more 
defined over time.  
 
Reliance is placed on the personal development and performance appraisal processes 
in place within each partner to ensure all employees are managed effectively and 
efficiently, know what is expected of them and are assisted to maximise their full 
potential.   
 
This also includes the learning and professional development required to support 
statutory and professional responsibilities and achieve organisational objectives and 
quality standards.   
 
Staff governance arrangements are well embedded across the partnership and 
recognise the contribution to ensuring continuous improvement and quality. 
 
The HSCP SLT are focussed on the delivery of IJB objectives which in turn are clearly 
linked to the partner’s objectives. 
  
No assets are delegated to the IJB. 
 
Fixed assets including land, property, ICT, equipment and vehicles are managed 
efficiently and effectively by each partners and are aligned appropriately to shared 
priorities. 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB receives regular reports 
from partners on the impact of 
and outcomes from partnership 
working.  Partnership and joint 
delivery governance 
arrangements include: 
 
 agreeing respective roles and 

commitments and 
 areas of collective 

responsibility; 
 integrated management of 

resources where 
appropriate; 

 monitoring of collective 
performance; and 

 joint problem-solving/ 
learning. 

 

Clear remits. 
 
Minuted agreements. 
 
Service level /partnership 
agreements. 
 
Joint performance monitoring. 

The IJB Integration Schemes and Financial Regulations are in place. Annual directions 
to partners are issued by the IJB and the respective governance roles continue to 
develop.   
 
Joint performance monitoring mechanisms are in place including the six key areas 
identified by the Ministerial Steering Group in Health and Social Care. 
 
 

Reliance on the best value 
arrangements within partners. 
 

 A comprehensive assessment of the best value arrangements within NHSL was 
undertaken by the NHSL CMT.  This assessment included the functions delegated to 
the IJB. 
 
The North Lanarkshire Council Best Value Assurance Report5 was published by Audit 
Scotland in May 2019.  One of the key findings concluded that “the transformation 
of health and social care in North Lanarkshire is being progressed.  North 
Lanarkshire is achieving high levels of care at home for people aged 65 or over and 
is investing in re-ablement to sustain this”.  Satisfaction levels for care services 
however have declined.  NLC will investigate the reasons for this.   
 
Audit Scotland noted that the IJB continues to face challenges including increasing 
levels of emergency admissions and unplanned hospital attendances. 
 

 

                                                           
5 https://www.audit-scotland.gov.uk/uploads/docs/report/2019/bv_190523_north_lanarkshire.pdf 

https://www.audit-scotland.gov.uk/uploads/docs/report/2019/bv_190523_north_lanarkshire.pdf
https://www.audit-scotland.gov.uk/uploads/docs/report/2019/bv_190523_north_lanarkshire.pdf


 

SECTION 3  GOVERNANCE AND ACCOUNTABILITY 
The “Governance and Accountability” theme focuses on how a Best Value organisation achieves effective governance arrangements to support IJB and HSCP 
SLT leadership decision-making to direct available resources to achieve outcomes.  Suitable assurances require to be exchanged between stakeholders, as 
appropriate.  A Best Value organisation will be able to demonstrate structures, policies and leadership behaviours which support the application of good 
standards of governance and accountability in how the organisation is improving efficiency, focusing on priorities and achieving value for money in delivering 
its outcomes. These good standards will be reflected in clear roles, responsibilities and relationships within the organisation. Good governance arrangements 
will provide the supporting framework for the overall delivery of Best Value and will ensure open-ness and transparency. Public reporting should show the 
impact of the organisations activities, with clear links between the activities and what outcomes are being delivered to customers and stakeholders. Good 
governance provides an assurance that the organisation has a suitable focus on continuous improvement and quality. Out-with the organisation, good 
governance will show itself through an organisational commitment to public performance reporting about the quality of activities being delivered and 
commitments for future delivery. 
 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB has identified its stakeholders and 
understands its relationships with them.  
The IJB understands residents, service 
users, patients, staff, partners and 
stakeholder views, perceptions, and 
expectations.  These views inform the 
strategic commissioning intentions and 
directions. 

Strategy for involving stakeholders and 
mechanisms and clear guidelines in place for 
doing so. 
 
Assessment of effectiveness of mechanisms. 
 
Evidence of views being taken account of. 
 
Emphasis on locality planning structures. 

A participation and engagement process is in place and is 
well established.  Since April 2016, the IJB has actively 
involved and consulted with stakeholders on the 
development of the Strategic Commissioning Plan and the 
implementation of transformational changes.  This approach 
ensures that the IJB effectively involves key stakeholders to 
strategically develop health and social care services in North 
Lanarkshire. 
 
Reliance is also placed on the participation and engagement 
arrangements each of the partners has in place. 
 

The IJB can demonstrate that it has clear 
mechanisms for receiving feedback from 
service users and responds positively to 
issues raised. 
 

Evidence of views being taken account of 
 

A Complaints Handling Procedure is in place.  Reliance is also 
placed on the mechanisms each partner has to encourage 
and receive feedback from service users, patients and staff 
and to respond positively to issues raised. 
 

  



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB decision-making processes are 
open, transparent and clearly based on 
evidence that can show clear links 
between strategic priorities and 
outcomes.  

Publicly available records of meetings and 
decisions. 
 
Publication scheme. 
 
Responsive to public questions. 
 
Clear remits and delegated powers the IJB, the 
IJB Performance, Finance and Audit Committee 
and officers. 
 
Scheme of delegation.  
 
Well understood, structured processes for 
decision making.  
 
Annual Assessment of the IJB corporate 
governance framework. 
 
Cross exchange of assurances between partners. 
 
Chief Internal Auditors Annual Report. 
 
External Auditor’s Annual Report. 
  
Periodic individual audit reviews in line with the 
IJB Audit Plan. 
 

IJB meetings are open to the public.  IJB minutes and papers and 
IJB Performance, Finance and Audit Committee minutes are on the 
North Lanarkshire Council website. 
 
Publication scheme is in place.  The Freedom of Information 
(Scotland) Act requires Scottish public authorities to adopt and 
maintain a publication scheme which has the approval of the 
Scottish Information Commissioner and publish information in 
accordance with that scheme.  This Publication Scheme is provided 
under the Freedom of Information (Scotland) Act 2002 and has 
adopted the Scottish Information Commissioner's Model 
Publication Scheme.   
 
Good compliance with FOI requests. 
 
Standard business case guidance and templates for IJB and HSCP 
SLT papers to ensure links between proposals and outcomes are 
properly evaluated. 
 
The new statutory organisational duty of candour was 
implemented on 1 April 2018. 
 
The IJB places reliance on the robust frameworks of corporate 
governance within each partner to provide assurance to the IJB 
that there are effective internal control systems in operation to 
meet the strategic commissioning intentions and to comply with 
all relevant legislation, policies and guidance, as appropriate. 
 
The work plan of the IJB and the IJB Performance, Finance and 
Audit Committee is designed to provide an overview of the 
implementation of the strategic commissioning intentions.  The 
Annual Governance Statement is also published in the IJB Annual 
Accounts drawing on a wide range of evidence to inform the view 
on the implementation of the directions. 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The performance of the IJB is self-
assessed and appropriate actions 
identified and implemented as 
required. 

Self- assessment and action plan. The IJB undertook a self-assessment in respect of the proposals set 
out in the Ministerial Strategic Group (MSG) for Health and 
Community Care report on the Review of Progress with Integration 
of Health and Social Care (February 2019).  The self-assessment 
involved all key stakeholders. 
 
The result of the self-evaluation can be reviewed at North 
Lanarkshire Integration Review and Self Assessment (Appendix 3 Pages 

43 to 71)6.  Relationships and partnership working with the third 
and independent sector were evaluated as exemplary.  17 
proposals were assessed as already established and 4 were partly 
established. 
 
An action plan has been developed and is being implemented to 
take forward the MSG proposals. 
 

The IJB strategic priorities are properly 
informed to improve efficiency, focus 
on priorities and achieve value for 
money in delivering its outcomes. 

Agreed programme of partnership reviews. 
 
Sound process for conducting partnership 
reviews. 
 
Follow up of partnership reviews including 
lessons learnt. 
 
 

The IJB Strategic Commissioning Plans set out the intention to 
review the way care is delivered in a number of settings.  The IJB 
relies on the frameworks established by each partner to undertake 
rigorous reviews and option appraisal processes of all areas of 
partnership activity from a whole system perspective.  There are 
clear processes for stakeholder engagement in reviews.  There is 
guidance for option appraisals and business cases.  The template 
for IJB and HSCP SLT reports require key elements to be explicitly 
covered.  As appropriate, action plans are jointly developed and 
implementation is monitored. 
 
The IJB has operational oversight of the delegated functions 
delivered by the partners.  Progress reports are presented to the 
IJB and the IJB Performance, Finance and Audit Committee as 
appropriate. 
 

                                                           
6 https://mars.northlanarkshire.gov.uk/egenda/images/att91211.pdf 

https://mars.northlanarkshire.gov.uk/egenda/images/att91211.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91211.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91211.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91211.pdf


 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB has developed and 
implemented an effective and 
accessible complaints system in line 
with Scottish Public Services 
Ombudsman guidance. 

Complaints System. 
 
Guidance and training for staff in handling 
complaints. 
 
Evaluation and monitoring of complaints 
process.  Evidence of learning from complaints 
 
Learning from Ombudsman rulings 
 
Public facing leaflets and posters 
 

A Complaints Handling Procedure is in place. 
 
Through the partnership arrangements, support is available to 
people wishing to make a complaint including interpreting, 
translation and advocacy services. 
 
Reliance is also placed on the complaints handling procedures 
adopted by each partner. 

 



 

SECTION 4  USE OF RESOURCES 
The “Use of Resources” theme focuses on how a Best Value organisation ensures that it makes effective, risk-aware and evidence-based decisions on the use 
of all of its resources.  A Best Value organisation will show that it is conscious of being publicly funded in everything it does. The organisation will be able to 
show how its effective management of all resources (including staff, assets, information and communications technology (ICT), procurement and knowledge) 
is contributing to delivery of specific outcomes. 
 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB understands, measures 
and reports on the relationship 
between cost, quality and 
outcomes.  

Use of available evidence on relationship 
between inputs, quality and outcomes 
 

The partnership attempt to do this where reliable information is available to 
link cost (or inputs), quality and outcomes.  Examples of analysis include: 
 Evaluation report into Hospital at Home 
 Focus on delayed discharge 
 Bed modelling and change proposals 
 Costs of frequent attenders/high resource use individuals 
 Prescribing group looking at indicators such as rates of use of pain 

medication, high dose corticosteroids, antibiotic use, linking evidence of 
effectiveness, patient harm and cost. 

 Home support strategies is monitored with particular focus on optimum 
scheduling. 

 National vaccination / screening programmes introduced following 
assessment of outcomes versus cost. 

 
Contribution analysis is also a tool adopted by NHSL and the partnership to 
evaluate the impact of transformational change activity.  Well established 
option appraisal processes are in place for business cases which set out a 
range of benefits and costs.  Service development plans attempt to set out 
the relationship between inputs, quality and outcomes where information is 
available. 
 
Well established evaluation processes for procurement of products and 
services have been established by each partner which blend costs and 
benefits into an objective scoring system.  Tools such as bank calculator 
available to ensure best mix of in post/free budget and also costs of various 
temporary hours solutions. Efficiency savings templates evaluate service 
impact and risk as well as cost savings. 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB has a comprehensive 
programme to evaluate and 
assess opportunities for 
efficiency savings and service 
improvements including 
comparison with similar 
organisations. 

Successful delivery of efficiency 
requirements 
 
 
 

The IJB relies on the structured mechanisms to identify savings and undertake 
robust benchmarking.  This includes the process for setting target levels of 
efficiency, developing proposals and reviewing each area’s achievement from 
a whole system perspective. 
 
The Prescribing Quality and Efficiency Programme is informed by regular 
benchmarking with other Boards prescribing costs. 
 

Organisational budgets and 
other resources are allocated 
and regularly monitored. 

Scheme of delegation setting out 
authorities for managing resources and 
virement limits 
 
IJB Scheme of Delegation and Financial 
Regulations 
 
Robust financial planning process 
 
Evidence of escalation on significant 
financial variances 
 
Range of procedures and guidance notes for 
managers is available outlining the 
partner’s procurement strategies and 
procedures 

The IJB Scheme of Delegation and Financial Regulations complement each 
partner’s Standing Financial Instructions/Financial Regulations ensuring an 
effective framework for budgetary control management is in place 
 
IJB financial monitoring reports presented to the IJB and the IJB Performance, 
Finance and Audit Committee. 
 
The level of financial detail reported to the IJB is increased on areas with 
significant variances or risk e.g. prescribing, social care costs, out of area 
Mental Health patients and the use of high cost locums. 
 
Finance included in quarterly Chief Officer / Chief Executive performance 
review providing further opportunity to pick up on variances. 
 
Reliance is placed on the financial monitoring and financial planning 
arrangements which have been established by each partner to achieve 
financial balance. 
 
Reliance is placed on the strategies for procurement and the management of 
contracts (and contractors) which have been established by each partner to 
demonstrate appropriate competitive practice. 
 

The IJB maintains an effective 
system for financial stewardship 
and reporting in line with the IJB 
Financial Regulations. 

IJB Scheme of delegation, Financial 
Regulations, internal audit programme, 
external audit of financial statements and 
systems 
 

All in place and operating effectively and all kept up to date in line with review 
programme. 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

There is a robust information 
governance framework in place 
that ensures proper recording 
and transparency of all IJB’s 
activities. 

Strategy for information 
governance/assurance 
 
 

The Lanarkshire Data Sharing Partnership Board oversees the development 
and maintenance of Information Sharing Protocols and Guidance which 
govern the sharing of information across partner agencies within Lanarkshire.  
Information sharing protocols are in place. 
 
Reliance is also placed on the processes and controls for information sharing 
which have been established by each partner.  This includes: 
 Compliance with General Data Protection Regulations; 
 the arrangements for the Data Protection Officer, Senior Information 

Risk Owner and the Caldicott Guardian and 
 learning from events to raise the level of resilience across the 

partnership e.g. the response by the NHSL partner to the cyber attack. 
 

The IJB understands and 
maximises the value of the data 
and information it holds. 

Performance Monitoring Framework 
 
HSCP website 

In order to maximise the value of information, the partner’s have developed 
performance information frameworks appropriate to the functions delegated 
to the IJB in order to maximise the outcomes and performance standards cost 
effectively.  This includes the use of dashboards to monitor quality, safety, 
workforce, activity and trends. 
 
The HSCP website is becoming an established repository of information and 
a useful, accessible reference point. 
 

 



 

SECTION 5  PERFORMANCE MANAGEMENT 
The “Performance Management” theme focuses on how a Best Value organisation embeds a culture and supporting processes which ensures that it has a 
clear and accurate understanding of how all parts of the organisation are performing and that, based on this knowledge, it takes action that leads to 
demonstrable continuous improvement in performance and outcomes.  A Best Value organisation will ensure that robust arrangements are in place to 
monitor the achievement of outcomes (possibly delivered across multiple partnerships) as well as reporting on specific activities and projects. It will use 
intelligence to make open and transparent decisions within a culture which is action and improvement oriented and manages risk. The organisation will 
provide a clear line of sight from individual actions through to the National Outcomes and the National Performance Framework. The measures used to 
manage and report on performance will also enable the organisation to provide assurances on quality and link this to continuous improvement and the 
delivery of efficient and effective outcomes. 
 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

Performance is systematically 
measured across all key areas of 
activity. 

 IJB’s outcomes are monitored across a set of performance indicators that 
has been developed to cover the delegated functions, the nine national 
health and well-being outcomes and the six priority measures.  These 
performance measures are reported to the IJB Performance, Finance and 
Audit Committee and the IJB. 
  

Residents, service users, patients and 
other stakeholders are involved in 
developing indicators and targets and 
monitoring and managing 
performance so that information 
provided is relevant to its audience. 

 Extensive consultation was undertaken to develop the Strategic 
Commissioning Plan including stakeholder events.  The performance 
framework has been developed to support the implementation of the 
strategic commissioning intentions. 

The IJB and the IJB Performance, 
Finance and Audit Committee approve 
the format and content of the 
performance reports they receive.  

The IJB and the IJB Performance, 
Finance and Audit Committee 
overview 

Content and frequency of performance reporting to the IJB and the IJB 
Performance, Finance and Audit Committee is kept under review with 
additional reports on areas of specific interest invited by the Chair and Vice-
Chair as appropriate.  Recent examples include the notional set-aside 
budget and prescribing. 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

Performance reporting provides an 
understanding of whether the 
organisation is on track to achieve its 
short and long-term strategic, 
operational and quality objectives 

Trends are monitored and influence 
future decision-making.  Reports also 
include expected trajectories where 
appropriate with explanations of 
deviations.  
 
Periodic performance reports on 
progress over longer time horizon 

HSCP SLT reviews performance against some key indicators on a regular 
basis in particular delayed discharge and out-of-hours. 
 
Dedicated Local Intelligence Support Team Analysts are sourcing, linking 
and interpreting data in order to better understand and project patterns of 
service demand. This analytical work is providing insights into delivering 
better plans, designing improved service user pathways and contributing to 
the achievement of the health and social care outcomes. 
 
Quarterly performance reports are presented to the IJB and the IJB 
Performance, Finance and Audit Committee. 
 

Public performance reports show 
performance against: 
 objectives, targets and service 

outcomes; 
 past performance; 
 improvement plans; 
 other relevant bodies. 
 

 A review of IJB and IJB Performance, Finance and Audit Committee reports 
provides evidence of all of these comparisons being used but not all 
together all the time.  Performance against objectives/target features in 
most and the quarterly performance report shows trend analysis. 
Reports on areas of specific interest are requested. 
 

Reports are honest and balanced and 
subject to proportionate and 
appropriate scrutiny and challenge 
from the IJB and the IJB Performance, 
Finance and Audit Committee. 
 
The IJB has received assurance on the 
accuracy of data used for performance 
monitoring. 
 

 The IJB and the IJB Performance, Finance and Audit Committee reports 
demonstrate scrutiny and challenge 
 
Performance data is validated by ISD. 
 
Internal Audit, and at times Audit Scotland or External Audit, will conduct 
periodic reviews of the accuracy of reporting. 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB’s performance management 
system is effective in addressing areas 
of underperformance, identifying the 
scope for improvement, agreeing 
remedial action, sharing good practice 
and monitoring implementation. 

 Quarterly performance reporting to the IJB and the IJB Performance, 
Finance and Audit Committee highlights areas where indicators are not on 
trajectory to allow for scrutiny and the development of action plans. 

The IJB has evidence that it has the 
necessary capacity and capability to 
deploy when performance is slow or 
weak. 

 Generally resources will be boosted where performance is weak in a priority 
area.  Support across the partnership can be directed to enhance 
performance however the overall scarcity of resources (both finance and 
available workforce) means service demands need to be prioritised and 
closely monitored.  Resources will be directed to performance 
improvements which will have the greatest impact. 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB can demonstrate that it is 
sparking creativity and innovation; 
finding and systematically spreading 
the best outcomes, practices and 
ideas; and learning from what works. 

There is learning across the 
organisation on how to improve 
performance with time and 
opportunities explicitly made available 
to do so. 

 The IJB and the partners continue to explore new ways to deliver services 
that better meet the needs of the people in the community.  The focus of 
service redesign is to reduce inequalities, build community capacity and 
resilience and decrease demand for services in other parts of the system.  
The progress made since 2016 is set out in the Celebration of Achievement7 
report to the IJB. 
 
 The outcome of the intermediate care review was approved by the IJB 

in June 2018 and complements the new models of Home Support, 
Rehabilitation and Discharge to Assess which are being implemented.  
Good progress has also been made with the closure of the Monklands 
House facility. 

 The governance structures of the Children’s Services Partnership have 
been reviewed and further consideration is being given to the impact of 
the removal of children and families social work services from the 
Integration Scheme effective from 1 April 2019. 

 A range of services have been developed across Addictions, Justice, 
Mental Health and Learning Disability Services, one example being the 
project to provide intensive support to young people under 21 convicted 
of a serious offence.  The Community Justice Partnership continues to 
set a clear direction for Justice Services as the key vehicle for multi-
agency planning and improvement activity.  The partnership will remain 
a key partner during the forthcoming period of structural change.  

 The Inequalities, Prevention and Anticipatory Care Steering Group has 
been meeting bi-monthly to progress work across a range of 
commissioning intentions including the further development of the 
Making Life Easier website, testing a health hub in the Houldsworth 
Centre and rolling out the Healthy Schools Approach to all primary 
schools. 

 The governance arrangements around the Community Capacity Building 
and Carer Support structure were reviewed.  The programme has made 
a significant contribution to the nine national health and well-being 
outcomes and additional funding of £0.485m was attracted to North 
Lanarkshire in 2018/2019.  

 

https://mars.northlanarkshire.gov.uk/egenda/images/att91205.pdf


 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB overtly links Performance 
Management with Risk Management 
to support prioritisation and decision-
making at IJB level, supports 
continuous improvement and provides 
assurance on internal control and risk. 

 The IJB and the IJB Performance, Finance and Audit Committee receive 
regular reports on risk and the actions required to mitigate risks above the 
tolerance levels.  Performance in respect of key indicators is also monitored 
and actions to improve outcomes are identified, highlighting risks as 
appropriate.  This contributes to the prioritisation and decisions making 
processes of the IJB and the partners. 
 
Well established mechanism are in place for the IJB and the partners to 
provide the IJB with assurance on internal control and risk.  This includes 
the programme of audit and review of other external assessments, 
culminating in the annual governance statement. 
 

 
 

                                                           
7  https://mars.northlanarkshire.gov.uk/egenda/images/att91205.pdf 

https://mars.northlanarkshire.gov.uk/egenda/images/att91205.pdf


 

SECTION 6  CROSS-CUTTING THEME – SUSTAINABILITY 
The “Sustainability” theme is one of the two cross-cutting themes and focuses on how a Best Value organisation has embedded a sustainable development 
focus in its work. 

The goal of Sustainable Development is to enable all people throughout the world to satisfy their basic needs and enjoy a better quality of life without 
compromising the quality of life of future generations. Sustainability is integral to an overall Best Value approach and an obligation to act in a way which it 
considers is most sustainable is one of the three public bodies duties set out in section 44 of the Climate Change (Scotland) Act 2009. The duty to act 
sustainably placed upon Public Bodies by the Climate Change Act will require Public Bodies to routinely balance their decisions and consider the wide range 
of impacts of their actions, beyond reduction of greenhouse gas emissions and over both the short and the long term. 

The concept of sustainability is one which is still evolving. However, five broad principles of sustainability have been identified as: 
 promoting good governance; 
 living within environmental limits; 
 achieving a sustainable economy; 
 ensuring a stronger healthier society; and 
 using sound science responsibly. 
 

Individual Public Bodies may wish to consider comparisons within the wider public sector, rather than within their usual public sector “family”. This will assist 
them in getting an accurate gauge of their true scale and level of influence, as well as a more accurate assessment of the potential impact of any decisions 
they choose to make. 

A Best Value organisation will demonstrate an effective use of resources in the short-term and an informed prioritisation of the use of resources in the longer-
term in order to bring about sustainable development. Public bodies should also prepare for future changes as a result of emissions that have already taken 
place. Public Bodies will need to ensure that they are resilient enough to continue to deliver the public services on which we all rely. 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB can demonstrate that it is making a 
contribution to sustainable development 
by actively considering the social, economic 
and environmental impacts of activities 
and decisions both in the shorter and 
longer term. 
 
The IJB can also demonstrate that it 
respects the limits of the planets 
environment, resources and biodiversity in 
order to improve the environment and 
ensure that the natural resources needed 
for life are unimpaired and remain so for 
future generations. 
 

Climate Change Duties 
 
Financial Sustainability 
 

Financial sustainability is a key priority for the IJB and the partners and 
work continues to be progressed to develop medium to longer term 
financial planning. 
 
Reliance is also placed on the arrangements each partner has to 
progress sustainability action plans. 
 

The IJB contributes to building a strong, 
stable and sustainable economy which 
provides prosperity and opportunities for 
all.  

 The IJB is focussed on the sustainability of services, an example of 
which is the sustainability of GP services. 
 
The IJB and both partners are committed to taking forward community 
capacity building and further developing effective partnerships with 
the third and independent sectors. 
 

The IJB promotes personal well-being, 
social cohesion and inclusion. 

 Reliance is placed on the arrangements each partner has to promote 
personal well-being, social cohesion and inclusion. 

The IJB has implemented policies in which 
environmental and social costs fall on those 
who impose them.  
 

 Reliance is placed on the arrangements each partner has to ensure 
environmental and social costs fall on those who impose them. 

The IJB can demonstrate that policy is 
developed and implemented on the basis 
of strong scientific evidence. 

 National policy is developed by the Scottish Government.  The IJB and 
the partner’s use of scientific evidence would only be in 
implementation issues or issues within local discretion. 
 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB has self-assessed and reported 
against the Public Bodies Climate Change 
Duties Guidance.  

 The Climate Change (Duties of Public Bodies Reporting Requirements) 
(Scotland) Order 2015 came into force in November 2015 as 
secondary legislation made under the Climate Change (Scotland) Act 
2009.  
 
The Order requires bodies to prepare reports on compliance with 
climate change duties.  
 
Part 4 of the Act places duties on all public bodies in Scotland to 
reduce greenhouse gas emissions, adapt to a changing climate and act 
sustainably.   
 
The introduction of this reporting is intended to help with Public 
Bodies Duties compliance, engage leaders and encourage continuous 
improvement.  This will help to aid continuous improvement, to 
better inform policy and action, and to demonstrate and share good 
practice and progress and ensure long term commitment and 
consistency on climate change reporting. 
 
An online assessment on climate change was completed and reported 
to the IJB on 7 March 2018. 

 

 



 

SECTION 7  CROSS-CUTTING THEME – EQUALITY  
This section should be read in conjunction with guidance on the UK Equality Act 2010 which became available in 2011. 

The “Equality” theme is one of the two cross-cutting themes and focuses on how a Best Value organisation has embedded an equalities focus which will 
secure continuous improvement in delivering equality. 

Equality is integral to all our work as demonstrated by its positioning as a cross-cutting theme. Public Bodies have a range of legal duties and responsibilities 
with regard to equality. A Best Value organisation will demonstrate that consideration of equality issues is embedded in its vision and strategic direction and 
throughout all of its work. 

The equality impact of policies and practices delivered through partnerships should always be considered. A focus on setting equality outcomes at the 
individual Public Body level will also encourage equality to be considered at the partnership level. 

 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB meets the requirements of equality 
legislation. 
 
The IJB engages in a fair and inclusive 
dialogue to ensure information on services 
and performance is accessible to all. 

Compliance with Equality Act 2010 and May 
2012 regulations on specific duties (May 2013 
clarification on Scottish specific duties). 

Reliance is placed on each partner’s Equality and Diversity Strategy and 
the equality schemes required by general duties. 
 
Equality and diversity is at the centre of all that the IJB and the partners 
do.  The approach to equality and diversity as an employer and as a 
service provider is supported by the equality and diversity frameworks 
and actions against general and specific duties are monitored. 
 
Information is available in accessible formats and reasonable requests 
for adapted versions of any work will be met.  Interpreting services are 
available and plain english approaches are adopted. 
 
All polices and service changes are subject to Equality and Diversity 
Impact Assessment which highlights any specific adjustments required. 
 

The IJB ensures that all members of staff 
are aware of its equality objectives. 

 Reliance is placed on each partner’s programme of training and 
awareness raising. 
 

The IJB and senior officers understand the 
diversity of their customers and 
stakeholders. 
 

Consultation requirements 
 
Well understood and structured mechanism for 
assessing diverse needs 

Engagement and consultation processes are in place and the IJB liaises 
with the Scottish Government and the Scottish Health Council.  All 
major change programmes are delivered within the parameters 
recommended in the relevant best practice guidance. 



 

REQUIREMENT MEASURE/EXPECTED OUTCOME EVIDENCE/OUTCOME 

The IJB’s policies, functions and service 
planning overtly considers the different 
current and future needs and access 
requirements of groups within the 
community. 
 
 

 Equality and diversity impact assessment is an integral part of the IJB’s 
and the partner’s processes in particular policy or service change 
proposals.  Equality and Diversity Impact Assessment Guidance and 
Forms are available for staff. Training and support is also available on 
request. 
 
The IJB and HSCP SLT reports require compliance to be overtly stated.  
Completed impact assessments are shared as appropriate. 
 

Equality is mainstreamed into all processes. Plan on how to mainstream equality and to 
monitor progress 

Reliance is placed on the arrangements each partner has in place to 
mainstream equality and diversity. 

Wherever relevant, the IJB collects 
information and data on the impact of 
policies, services and functions on different 
equality groups to help inform future 
decisions.  The IJB regularly measures and 
reports its performance in contributing to 
the achievement of equality outcomes. 
 

 The equality outcomes help the IJB and the partners understand the 
impact on equality groups. Mainstreaming reports published by the 
partners include the equality outcomes as well as the further work 
which continues to be progressed to embed equalities across the health 
and social care partnership. 

The IJB engages with and involves equality 
groups to improve and inform the 
development of relevant policy and 
practice. 

 The IJB is committed to engagement. The IJB works with key 
stakeholders to strategically develop health and social care services in 
North Lanarkshire and complements the well-developed methods of 
participation and engagement adopted by NLC, NHSL and the Third and 
Independent sectors.  Alternative forms of engagement are adopted to 
involve individuals, groups and communities who may be harder to 
reach.  The consultation and involvement of all stakeholders in the 
development of the Strategic Commissioning Plan is an example of the 
approach adopted across the partnership and also at a locality level. 
 

 


