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1. PURPOSE OF REPORT 
 
This paper is coming to the Sub-Committee 
 

For approval  For endorsement  To note  

 
This paper will set out progress against the 2019/20 Strategic Commissioning Plan. 
 
2. ROUTE TO THE SUB-COMMITTEE 

 
This paper has been: 

 

Prepared   Reviewed   Endorsed   

 
The paper was prepared by the Interim Head of Planning, Performance and Quality Assurance and 
reviewed at the Strategic Leadership Team meeting.  

 
3. RECOMMENDATIONS 
 
3.1 The Sub-Committee is asked to: 
 

 Note the contents of the report 

 Request further updates on progress.  
                   
4. BACKGROUND/SUMMARY OF KEY ISSUES 
 
4.1 In March 2019, the Integration Joint Board approved the strategic commissioning intentions 

for 2019/20 along with the letters of direction to North Lanarkshire Council and NHS 
Lanarkshire.  
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4.2 Progress against implementation of the 2019/20 intentions is described below: 
 
 

Intention Progress Issues/Comments Completion Date RAG 

1. Integration 
Review 

The Integration Review was approved in May/June 2019 by 
North Lanarkshire Council, NHS Lanarkshire and the Integration 
Joint Board. This included a self-assessment exercise against the 
Ministerial Strategic Group Integration Review.  
 
A full action plan has been developed and will be presented to 
the November IJB Sub-Committee for discussion.  

 July 2019 Green 

2. Addictions, 
Learning 
Disability and 
Mental Health 

The Mental Health Strategy was approved by the IJB at its 
September meeting, building on an extensive engagement 
programme. The strategy sets out how we will improve access 
to mental health supports and services closer to home; critically 
align physical health needs with mental health needs; and tackle 
stigma and discrimination whilst promoting good mental health 
for all.  
 
The Community Mental Health Teams have transferred into 
Locality management (previously within the area-wide Mental 
Health Hub), with the aim of better coordinating care for 
people, reducing hand offs and referrals between services and 
ensure that staff have easier access to the skills and knowledge 
of their professional colleagues. 
 
Action 15 monies are being utilised to improve across key areas 
including: 
Emergency Departments by enhancing the availability of mental 
health liaison nurses to cover 24 hours a day, 7 days a week. 
Primary Care enhancements through the employment of link 
workers to increase capacities to see people quickly and 
effectively across a wide range of issues including financial 
worries. 
Prisoner health care focusing on person centred, safe and 
effective multi-disciplinary assessment treatment and 
intervention. 

Launch event taking place on 24th October.  
 
 
 
 
 
 
 
Remaining workstreams focused on 
incident management, complaint handling 
etc, where the aim is to move the 
responsibility to Locality teams, but with 
professional input still required via the 
Mental Health Hub.  

October 2019 
 
 
 
 
 
 
 
March 2020 
 

Green 
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Intention Progress Issues/Comments Completion Date RAG 

Custody suite supports by providing person centred, safe and 
clinically effective healthcare for people detained in custody 
within Lanarkshire. 
 

3. Frailty and 
Long Term 
Conditions 

The updated Primary Care Improvement Plan was submitted to 
the Scottish Government in June 2019. Structures are in place to 
support the roll out of the plan over the next 3 years, with 
progress across the Localities monitored on a monthly basis 
through the Senior Leadership Team.  
 
The roll out of additional Phlebotomy services across the 
Localities is developing at pace, with work ongoing around 
creating additional Treatment Room Coordinator capacity in 
North. 24.5wte additional Phlebotomists have been recruited 
out of a funded establishment of 29.9wte. Flu Clinics will be in 
place across all six Localities ahead of winter, freeing capacity 
within the GP Practices. Pharmacist recruitment is also 
progressing in line with trajectory across the six Localities.  
 
The roll out of Integrated Rehabilitation Teams continues to 
progress well, having rolled out across all 6 Localities. The 
number of referrals being received by the teams has increased 
by 25% over the last 6 months, highlighting the visibility and 
confidence in the teams has increased. Waiting times and 
performance data is now being reported in a consistent manner 
across all 6 Localities. Strong ties are being made with the 
current reviews of Home Support/Reablement and First Point of 
Contact. A single referral form has been created for the service 
and was approved by the Lanarkshire Medical Committee for 
use, which will streamline the referral process and support 
further development of the service.  
 
The pilot of Discharge to Assess commenced in September 
2018. To date 294 referrals have been made, with 109 
successfully supported home via Discharge to Assess. Of the 
cases supported home, only 9 have been readmitted within 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A process is ongoing to agree the future 
skill mix of the Rehabilitation teams, 
including appropriate Team Leader and 
Administrative input.  
 
 
 
 
 
 
 
 
 
The review of reasons why individuals 
haven’t been able to be supported home 
include around 30% of UHW referrals are 
for South patients, patients who have been 

March 2020 Green 
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Intention Progress Issues/Comments Completion Date RAG 

days, largely due to medical issues or further functional decline, 
including falls. Of those supported home, 69% required access 
to equipment, 46% required Rehabilitation, 45% required a new 
Home Support package, 16% required a re-start of an existing 
Home Support package and 13% a community alarm. Service 
user feedback is being sought and work is ongoing with both 
Acute and Locality teams to continue to build capacity in the 
approach ahead of winter.  
 
The IJB approved the next phase of the Home Support redesign 
at its September meeting, having also been endorsed at the 
Adult Health and Social Care Committee in August 2019. The 
new model will see the move to Dynamic Scheduling, with a 
centralised management model to support. Assessment and 
Planning and Delivery functions will be split, to support a 
greater focus on assessment and review and the maintenance of 
local service delivery. The new model will tie in closely with First 
Point of Contact and will incorporate the Community Alarm 
Service.  
 
26 High Resource Users were identified to participate in a pilot 
to support those attending ED frequently. 19 of the 26 were 
classified as very frequent attenders with an average of 21 
presentations per year and 7 were classified as frequent 
attenders with an average of 9 presentations per year. The 
individuals presented with a range of issues, though largely 
around addiction and mental health. Following review, it was 
felt that around 44% could have been redirected to community 
services. Following intensive support, the project has seen a 
25% reduction in presentations, saving a projected 58 
presentations at ED. The project continues, working with a 
second cohort of patients.  
 
The model of Intermediate Care is continuing to develop, 
aiming to ensure that people receive targeted, focused 
interventions which assist their move home at the earliest point. 

deemed fit enough to go home outwith the 
programme, no consent, or no capacity in 
Locality to accept.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
50% of delayed discharge bed days 
currently take place in off-site facilities, 
highlighting the importance of tight 
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Intention Progress Issues/Comments Completion Date RAG 

There is a recognition that for some people a stay in a 
residential setting will be helpful in preparing them for safe 
transfer to/or back to the community. Off-site beds and 
intermediate care provision should be geared to delivering time 
limited, targeted programmes that help as many people as 
possible to reach a point where the next stage of assessment of 
their needs can be carried out at home. A review group is in 
place to update the current model, increase rehabilitation input 
through in-reach from the Integrated Rehab Teams, build 
performance metrics and improve discharge flow.  

management controls to ensure their use is 
maximised.  

4. Children’s 
Services 

With changes to the Health and Social Care Partnership and 
Education and Families, there is work being done to revisit and 
revise working arrangements to ensure a joined up approach to 
children and their families.  
 
In preparation for the inspection the Children’s Services 
Partnership Board has had a preliminary meeting with 
inspectors looking at the key themes and supporting evidence 
required. The Strategic Leadership Team has been fully briefed 
and has benefited from an opportunity to hear from colleagues 
in the South about their experience of inspection. 
 
CAMHS deep dive has been completed with associated 
recommendations relating to staffing, location and 
accommodation being actioned.  
 

Refreshing the arrangements in relation to 
the Children’s Services Partnership Board 
 
 
 
 
 
 
 
 
 
 
Work ongoing to identify suitable 
accommodation for services in South 
Lanarkshire.  

October 2019 
 
 
 
 
December 2019 
 
 
 
 
 
 
October 2019 

Amber 

5. Inequalities, 
Prevention and 
Anticipatory Care 

Routine enquiry/generic assessment It is important that the 
health and social care workforce to have the knowledge and 
skills to raise the issue of wider health and wellbeing issues with 
clients and signpost or refer them for further support. Good 
progress has been made in this area across a range of health 
improvement and inequality focused subjects. A holistic needs 
assessment tool has been developed and awareness sessions 
incorporating the tool have been delivered to staff within the 
hospital settings. The findings from this work will be used to 

 October 2019 Green 
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Intention Progress Issues/Comments Completion Date RAG 

inform the future development of health improvement training 
for Health and Social Care staff.   
 
MLE There are currently around 100 MLE champions trained 
across the partnership from social work, health and third sector. 
Work will be taken forward by Talent and Organisational 
Development to support these champions to promote MLE and 
build community capacity for its use. Work also is underway to 
use NLC graphics team in order to further promote MLE using 
social media platforms. In 2018/19 there were 5843 users of 
MLE, a significant increase on the previous year 
 
The Houldsworth Information and Advice Hub (HIAH) has been 
operating in the atrium of the Houldsworth Centre every 
Wednesday morning between 10am and midday since the start 
of April 2019. The areas covered by the HIAH include benefit 
and money advice, links to carer support, information regarding 
socialisation opportunities and other community based 
organisations. In some instances the HIAH will make referrals 
into services or contact agencies on the person’s behalf.  As of 
the first week of July 2019, 36 people had completed a 
monitoring form with the Hub with the most common queries 
being in relation to carer support, financial/benefits advice or 
support services/groups. Many more have engaged but not 
been willing to provide their details for follow up. 
 
Anticipatory Care Plans gives people greater choice and control 
over their future care and support. This includes recording the 
patients preferred place of care and their preferred wishes for 
end of life care. Equals Advocacy Partnership have played a key 
role in promoting Anticipatory Care Plans through delivery of 
training sessions, surgeries and information workshops to 
voluntary sector organisations, day-care staff, sheltered housing 
and acute staff. Whilst it is not possible to ascertain how many 
people follow through and complete an ACP from April 2019 
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Intention Progress Issues/Comments Completion Date RAG 

Equals Advocacy Partnership have recorded at least 24 ACP’s 
that they have helped clients to complete. 
 

 
 
4.3 In addition to the commissioning intentions, some intentions have continued from 2018/19, with progress as follows: 

Intention Progress Issues/Comments Completion Date RAG 

1. Universal HV 
Pathway 

A HV Implementation Group is now well established and we 
have implemented an additional two assessments from the 
Universal Health Visiting Pathway to the assessments children 
currently receive in Lanarkshire. This group is now focusing on 
the outcomes and quality of these assessments prior to 
implementation of the remaining two contacts.  A workforce 
review is currently underway to ensure that we have the 
capacity and skill mix to meet requirements.  In 2019 the focus 
will be on implementation of the remaining two contacts 
within the Universal Pathway. 
 

 Antenatal home visit - latest start date January 2020 

 8 months - delivered based on need. Latest date for 
full implementation January 2020 

 

Recruitment of HV continues to be 
challenging, but the partnership remains 
on trajectory.  

January 2020 Green 

2. Technical 
Solutions for Data 
Sharing 

Strong progress has been made in the creation of a federated 
IT trust across NHS Lanarkshire, North Lanarkshire Council and 
South Lanarkshire Council. To date, the project has been able 
to establish: 

 Skype connections between partners 

 Global address list sharing 

 Exercise to finalise future security requirements 
 
The focus in 2019/20 is supporting all eligible staff to access 
partner networks and in 2020, systems will be in place to allow 
targeted access to partner applications such as clinical record 
systems. This heavily links in to the roll out of Office 365 across 
all partners.  

The initial budget identified for the project 
between the three partners was £400k. 
Following NHS Scotland’s decision to 
procure Microsoft Office 365 for all NHS 
Boards, the costings require to be reviewed 
and could potentially reduce. 

March 2021 Amber 
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Intention Progress Issues/Comments Completion Date RAG 

3. Review of 
Community 
Capacity Building 
and Carer Support 

The review of Community Capacity Building and Carer Support 
was presented to the IJB in June 2019 and approved. An action 
plan is now in place and will be completed by March 2019. The 
programme has been re-branded as Community Solutions, in 
line with recommendations in the report.  

Complete 
The review was supported by the 
Improvement Service, who were so 
supportive of the North Lanarkshire 
approach, decided not to accept their fee 
for participation.  

June 2019 
 
 
 
 
 
 

Green 

4. Implementation 
of Carers 
(Scotland) Act 

Extensive work has taken place to ensure the effective 
implementation of the Carers Act, supported by the Carers 
Strategy Implementation Group., including developments 
around direct support, short breaks, adult carer support plans 
and young carer statements.  
 
An open procurement exercise has been concluded which 
establishes services to support carers in North Lanarkshire.  

Further work has taken place around 
section 28 of the Act, which supports 
carers in respect of hospital discharge. Due 
to the geography of Lanarkshire and the 
three acute sites, a whole system approach 
is required to ensure a consistent and 
equitable provision across the area. 
Actions agreed through the Strategic 
Leadership Team agreed progressing with 
commissioned services and revised 
representation through the governance 
and engagement groups. 

December 2019 Green 

5. Supporting the 
redevelopment of 
Monklands 

The Health and Social Care Partnership has been heavily 
involved in the current consultation around the new 
Monklands Hospital, supporting a range of public engagement 
events.  
 
Detailed planning work has been undertaken around the Care 
of the Elderly workstream and the partnership continues to 
actively participate in a range of working groups supporting the 
delivery of the business case.  

Work continues to inform the Business 
Case to Scottish Government.  

Ongoing Green 

6. First point of 
Contact 

Development of a consistent approach across health and social 
care services is both exciting and challenging. The overarching 
group of key managers progressing FPoC is currently scoping 
the range of developments and tests of change which can be 
badged under FPoC. This work will result in a revised 
participation in the group and accompanying action plan, 
building more robust links with primary care development, 
acute and AHP developments. 

Revised membership of the FPoC 
overarching group will refresh the action 
plans. The development of a consistent 
approach will be progressed through a 
range of time limited task and action sub 
groups. 

December 2019 Amber 
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4.4 The Strategic Planning Group continues to represent a wide range of stakeholders with active 
engagement in considering the main areas for development and change as well as consider 
performance against agreed actions. The session on 6 May sought participation in the 
development of a three year strategy for 2020-2023, inviting ideas on new and different forms 
of engagement. 

 
5. CONCLUSIONS 
5.1 An update on the 2019/20 Commissioning intentions is offered in this report.  
 
6. IMPLICATIONS 
 
6.1 NATIONAL OUTCOMES 
 
This work has implications for all nine national outcomes 
 
6.2 ASSOCIATED MEASURE(S) 
  
A performance plan setting out the strategic measures, and associated trajectories for delivery, that the 
NLJIB is required to deliver will be presented once the Scottish Government have confirmed the 
measures that are to be used. 
 
6.3 FINANCIAL 
 
This paper has been reviewed by Finance: 
 

Yes  No  N/A  

 
6.4 PEOPLE 
 
The H&SCP workforce plan sets out the implications of the implementation of the commissioning 
intentions. 
 
6.5 INEQUALITIES 
 
 EQIA Completed: 
 

Yes  No  N/A  

 
Each commissioning intention will develop an EQIA as required.  
  
7. BACKGROUND PAPERS 
  
8. APPENDICES 
  
 

 
 
............................................................................. 
CHIEF ACCOUNTABLE OFFICER (or Depute)   
 
Members seeking further information about any aspect of this report, please contact Ross McGuffie 
on telephone number 01698 858 143 
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