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1. PURPOSE OF REPORT 
 
This paper is coming to the Committee 
 

For approval  For endorsement  To note  

 
The review of CAMHS was presented to the Committee at its 28th May meeting. This report contains 
an update on progress and the latest version of the action plan with timelines and updates against 
each of the recommendations from that report. 
 
 
2. ROUTE TO THE COMMITTEE 

 
This paper has been: 

 

Prepared   Reviewed   Endorsed   

 
Draft to Strategic leadership team on 7th October 
 
 

3. RECOMMENDATIONS 
 

 That the IJB Performance, Finance and Audit Committee note the updated action plan and 
the progress towards implementation of the review findings. 

                  
 
4. BACKGROUND/SUMMARY OF KEY ISSUES 
 
The review of CAMHs services was commissioned as a means of improving performance against the 
waiting times target. The main finding of the review was that the increase in referrals to CAMHS 
services had outstripped the increase in capacity through investment. The review made 12 
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recommendations for improvement, some of which were directly for CAMHS services but others 
were wider systemic issues. 
 
The CAMHS management team have an action plan that addresses each of the 12 recommendations 
within the review and this was updated in September 2019. The update is attached. 
 
The main areas of progress are outlined as follows: 
 
Recruitment: There has been progress in recruitment to the service with 3 consultant psychiatrists 
recruited and in place at the end of September 2019. There were also 5 psychologists recruited, 4 of 
whom commenced in August with another due to start in October/November. 
 
Neurodevelopmental pathway: This pathway is being tested with first group of patients in October 
2019. 
 
Introduction of urgent care pathway: Now in place in all teams 
 
Accommodation changes: A plan is now in place for North services with a proposed plan for South 
awaiting approval. 
 
IT changes: These have been scoped and a business case presented – awaiting detail of 
implementation plan. 
 
In addition there has been an announcement in Programme for Government that there will a 
development of open access “community well-being services” across Scotland with an initial focus 
on 5-24 year olds. The detail of this is awaited but if designed and funded appropriately such 
services could go a long way to meeting recommendation 1 in the review and allow specialist 
CAMHS services to focus on the young people with highest levels of mental health need. 
 
The detailed action plan with RAG status is attached as appendix 1. 
 
The progress against these recommendations has not yet fed through into performance against the 
waiting time target but the impact of the newly recruited staff will take time to feed through the 
system. In August performance against the RTT target was 53% but this was an improvement on July 
figure of 46% and the encouraging aspect of the figures is that the numbers of patients waiting over 
18 weeks being seen is high. This impacts on percentage for target but suggests progress against the 
backlog as the new staff commence. 
 
 
 5. CONCLUSIONS 
 
There is good progress towards implementing the recommendations of the review that were within 
the CAMS management team’s remit. There is also good progress towards solutions on the IT and 
accommodation issues that are vital to support the service going forward but timelines for 
implementation of IT changes in particular have yet to be agreed. 
 
IJB PFAC  are asked to note the action plan and progress against it. 
 
 
6. IMPLICATIONS 
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6.1 NATIONAL OUTCOMES 
 
CAMHS performance remains a measure within the HSCP performance report 
 
6.2 ASSOCIATED MEASURE(S) 
 
CAMHS RTT is a target with NHS Lanarkshire AOP 
6.3 FINANCIAL 
 
 This paper has been reviewed by Finance: 
 

  No  N/A  

 
 6.4 PEOPLE 
 The review highlighted the importance of staff working within a system in which they feel 

supported and safe hence some of the recommendations about the merger of teams. 
 
6.5 INEQUALITIES 
 
 EQIA Completed: 
 

Yes  No  N/A  

 
  
7. BACKGROUND PAPERS 
  
 
 
8. APPENDICES 
  
 Attached. 
  
 

 
 
 
 
............................................................................. 
CHIEF ACCOUNTABLE OFFICER (or Depute)   
 
Members seeking further information about any aspect of this report, please contact Dr Alastair 
Cook on telephone number 01698 858140 
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Strategic Review of Child and Adolescent Mental Health Services (CAMHS) in Lanarkshire                                                                                                                                                                                                                                                                                                                                             
Action Plan 

Recommendation Actions required  Update Time Scale Responsible Person RAG 

Recommendation 1                                                                       
Education, Social work and Health 
services across Lanarkshire need to 
work together to build the generic 
services required to offer earlier 
alternatives to CAMHS in communities 
and schools. This work should fit with 
the national task force delivery plan 
and Getting it Right for Every Child. 
Leadership of this work should be 
through the children’s services planning 
partnerships in each council area with 
CAMHS contributing. By 2021 

Over the next two years, led 
by Dame Denise Coia, the 
Children & Young People’s 
Mental Health Task Force, 
intends to produce 
recommendations on how 
Scottish CAMHS services will 
be delivered within a 
structured model. Where 
earlier intervention will 
provide wider and earlier 
support to young people in 
distress through the Health 
Visiting Universal Pathway, 
Positive Parenting 
programmes, Schools 
Counselling, School Nursing 
teams, Distress Brief 
Interventions for under 18’s 
and Mental Health First Aid 
training for all teachers. The 
Task force will make 
recommendations in 
relation to the specialist 
services in the following 
areas:  
• A clear service 
specification. 
• Defined guidance on who 
the service should be 
provided for. 
• Improved access to 
service. 
• Increase capacity of 

April 2019                                                                                       
This action will come under the 
Generic Strand of the Mental Health 
Strategy for Lanarkshire which is due 
for publication in June 2019 with 
subsequent leads identified from the 
local authorities.                                                 
September 2019                                                                                                                                     
Mental health strategy has now been 
published. Programme for 
Government 2019 has announced "We 
are establishing community wellbeing 
services across Scotland, focusing 
initially on children and young people 
from ages 5-24. This will be an open-
access model and referrals can be 
made by those who work with and 
support children and young people." 
Funding for schools counselling was 
announced earlier this year. Sollihull 
awareness ongoing. IY provision 
ongoing in SLC being reviewed in NLC. 

Mar-20 North and South 
Lanarkshire Local 
Authority and Health 
Improvement leads 
through the Mental 
Health Strategy TBC 
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service. 
• Improvements in patient 
journey and satisfaction. 
• Improved outcomes 
defined by children, young 
people and families and 
carers, and informed by 
evidence and experience. 
• A Web-based support 
resource. 
• A specification on what 
support Specialist CAMHS 
will provide other strands of 
the Taskforce i.e. Education, 
Communities and Primary 
Care. 

Recommendation 2 
The CAMHS management team should 
continue to lead on the plans for the 
implementation of the 
neurodevelopmental pathway with an 
initial base at Newmains Health Centre. 
The staffing implications for other parts 
of the service should be considered as 
part of the wider CAMHS redesign. The 
team should discuss and agree with 
Scottish Government whether children 
on the neurodevelopmental pathway 
will be counted against the CAMHS RTT 
target or counted in their own right 
against a standard designed for their 
needs. 

Role out the Essence model 
across Lanarkshire as 
accommodation and 
Waiting times come down 
for those in the existing CAS 
system. 

April 2019                                                                   
The Newmains site is almost 
operational. CAS, Paediatrics, SLT and 
CAMHS staff will concentrate on 
seeing the existing CAS patients from 
June the 1st 2019 and new patients 
will move to the new Essence model 
from then on. Once a South base is 
identified the new model will be 
Lanarkshire wide. Sessions and staff 
ing resources from existing services 
are being mapped just now.                                                                                               
An Operational instruction is required 
as to how the new service will be 
mapped against RTT either on its own 
or against CAMHS.                                                                         
September 2019                                                                                                                          
The service is being introduced now 
with a test for change around a group 
of patients using the new model 
starting in October. The waiting list is 
being worked through by Paediatrics 
and SLT. Ross McGuffie has asked that 
Neurodevelopmental waits be 

  Duncan Clark Clinical Lead                     
Jim Murray Operational 
Lead   --------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------------
----------------------------                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Ross McGuffie Chief 
Accountable Officer 
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recorded separately in the new 
service. Trak system changes being 
planned. 

Recommendation 3                                                                  
Clinical Director and CAMHS 
psychiatrists to review the different 
models of psychiatric working and 
agree what levels of variation are 
warranted given different strengths 
and circumstances for individuals and 
teams. 

Agree the deployment of 
Medical staff in respects of 
Capacity planning. Either 
seeing new patients or 
supporting wider team with 
complex cases. 

April 2019                                                                                 
There is currently a mix of Psychiatry 
Staff deployed to see new patients 
and returns with others doing 
primarily return appointments of 
patients assessed by other clinicians.    
September 2019                                                                                                
New medical staff have been 
employed but revision of model still to 
be agreed. 

Sep-19 Duncan Clark and Dr 
Adam Daly 

  

Recommendation 4                                                                   
CAMHS management team should, as 
soon as practical, introduce a single 
letter box (or two letterboxes) for 
referrals to the service that will allow 
vetting to be managed on a North and 
South Lanarkshire basis. 

IT to facilitate an electronic 
referral system where a 
single vetting point is 
available for the service. 

April 2019                                                                                          
There are currently paper referrals 
coming to over 9 points in the service 
for vetting.                                                                               
September 2019                                                                                  
To be introduced as part of the IT 
business case which was heard late 
august 2019. Awaiting formal 
notification of next steps. 

Dec-19 Donald Wilson   

Recommendation 5                                                                    
There should be a separation of urgent 
and routine referrals so that these are 
dealt with through separated 
pathways, with staff dedicated to 
managing the urgent referrals either on 
a permanent basis or through a 
rotational system. 

Move to an urgent response 
group of clinicians to free up 
the majority of staff to get 
on with less disrupted 
routine clinical work.  

April 2019                                                                                            
There is currently a test of change 
exercise going on to look at two staff 
responding to urgent referrals. This 
will report back on first cycle in August 
19.                                                                  
September 2019                                                                               
A Test for Change is currently being 
written up after a short term test 
using dedicated staff to respond to 
unscheduled care. 

Dec-19 Duncan Clark and Elaine 
McVey 

  

Recommendation 6                                                                       
Individuals referred as urgent that are 
assessed as requiring input that is not 
deemed urgent should be added to the 
waiting list for treatment and offered 
input as if they had been referred 

Cases referred as Urgent 
which prove to be lower 
intensity on initial 
assessment should be 
returned to the waiting list 
until they get to the top of 

April 2019                                                                                   
Currently Urgent referrals when seen 
are then taken on to active case load 
whether the presentation proves to be 
urgent or not.                                                                                                  
September 2019                                                                       

Jun-19 Duncan Clark and Jim 
Murray 
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routinely. the list. Completed in all teams.  

Recommendation 7                                                                      
Automated systems supporting opt in 
for appointments and text reminders 
for patient appointments should be 
introduced across the CAMHS teams as 
soon as practical. 

A Text reminder service 
would reduce DNA's 
particularly where a family 
has wider social and mental 
health issues which impacts 
on making appointments. 

April 2019                                                                                            
No access to text reminder service. 
This is being reviewed as part of a 
wider CAMHS IT enablement review.                                           
September 2019                                                                                
To be introduced as part of the IT 
business case which was heard late 
august 2019. Awaiting formal 
notification of next steps. 

Aug-19 Donald Wilson   

Recommendation 8                                                                      
NHS Lanarkshire should set out a 
strategic aim to move to a smaller 
number of specialist CAMHS teams 
working as Centres of Excellence. 
Opportunities to reduce number of 
teams through mergers should be 
taken as staff turnover impacts on 
smaller teams and the 
neurodevelopmental pathway is 
implemented. 

This is incumbent on 
appropriate office and 
clinical space becoming 
available to allow this.  

April 2019                                                                                              
Teams spread across multiple sites. No 
economy of scale in admin or clinical 
cover. Limited child friendly clinical 
space. Competing with other priorities 
in localities for space.                                                                                               
September 2019                                                                                        
An accommodation review has been 
completed. solutions found in north 
lanarkshire.Aa south solution will be 
identified by October. CAO pursuing 
this outcome. 

To be complete 
by April 2020 

Christine Jack is leading 
for the partnership.  

  

Recommendation 9 
Further consideration should be given 
to the future of the functional specialist 
teams within CAMHS as the redesign of 
locality specialist CAMHS teams is 
progressed. 

Early intervention services 
will become a function of 
the specialist CAMHS teams 
in line with the national 
review. The other specialist 
services for LAAC, Paediatric 
Psychology, CITT and Reach 
Out are all within current 
strategic aims. 

April 2019                                                                                        
Currently Early intervention is 
separate from the Tier 3 service in two 
distinct functions. these will come 
together as accommodation allows.                                                         
September 2019                                                                               
A review of the CAMHS Intensive 
Treatment team is being 
commissioned by Duncan Clark CD. 

Dec-19 Duncan Clark and Jim 
Murray 

  

Recommendation 10                                                                                
As investment is announced the service 
will need to address an extension of the 
age range covered initially to 18 and 
then in line with the national task force 
to consider the needs in some 
individuals up to 25. Consideration 
should be given to an on-call 

The service should become 
CAMHS to 18yrs across the 
board once sufficient 
capacity is available. 

April 2019                                                                                                            
The service is currently CAMHS to 
18yrs if still in school but to 16 yrs if 
out of school. The CAMGLEN team is 
to 18yrs as part of the Boundary 
transfer.                                                           
September 2019                                                                              
No Update 

To be 
determined 

based on 
investment and 

readiness. 

Dr Adam Daly, Duncan 
Clark 
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arrangement for Psychiatry either 
within Lanarkshire or on a regional 
basis. 

Recommendation 11  
NHS Lanarkshire needs to set out a 
coherent strategy to acquire or develop 
suitable accommodation for the 
delivery of CAMHS. Recommendation 7 
sets out a strategic intent to move 
towards two centres of excellence in 
North and South Lanarkshire and the 
longer term aim should be to ensure 
these centres are located in fit for 
purpose accommodation with suitable 
co-location of other children and young 
people’s services. More immediate 
priority should be given to CAMHS 
services to ensure suitable 
accommodation is made available on a 
medium term basis. 

Move to one or two centres 
in North and South 
Lanarkshire. Improve 
economies of scale. Referral 
and Vetting points. Access 
to suitable child friendly 
clinical space, group space 
and play rooms. Further 
duplication of the Newmains 
neurodevelopmental clinic 
in a south base is required. 

April 2019                                                                                                
Teams spread over all localities, 
competing for clinical space and 
sharing hot desk office space. Non 
child friendly clinical rooms and noisy 
environments not conducive to 
working with traumatised children.                                                        
September 2019                                                                                        
An accommodation review has been 
completed. Solutions found in north 
lanarkshire.Aa south solution will be 
identified by October. CAO pursuing 
this outcome. 

Urgently August 
2019 

Graeme Johnstone   
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Recommendation 12 
CAMHS services should be prioritised 
for early implementation of the 
replacement system for MIDIS. 

CAMHS require access  to an 
electronic record, e-referral 
system and text alert 
system. 

April 2019                                                                                                            
IT review ongoing with a number of 
options being looked at. Currently 
service has paper records, referral 
systems and vetting. Staff are using 
mobile phones to remind patients 
about appointments.                                                                              
September 2019                                                                                        
To be introduced as part of the IT 
business case which was heard late 
august 2019. Awaiting formal 
notification of next steps. 

Sep-19 Donald Wilson   

 


