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AGENDA
(1)

Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

Operational
(2)

Corporate Parenting: Virtual School Implementation and Reconfiguration of Kinship Support
(page 5 - 12)
Submit report by Head of Children, Families and Justice Social Work Services seeking
approval for (a) the implementation plan for the Virtual School, and (b) the proposal to
establish a kinship care team and the next steps (copy herewith)

(3)

Update on DigitalNL Classroom - Learning for the Future (page 13 - 28)
Submit report by the Head of Education (North) seeking approval to develop a pilot DigitalNL
Classroom in session 2019/20 (copy herewith)

(4)

Standards and Quality Report 2018/19 (page 29 - 78)
Submit report by the Head of Education (North) detailing some of the key highlights for the
period August 2018 to August 2019, in respect of improving life chances for the children,
young people and communities of North Lanarkshire (copy herewith)

(5)

The Plan for North Lanarkshire: Strategic Performance Framework Reporting Arrangements
(page 79 - 94)
Submit report by the Head of Business Solutions outlining the next steps in terms of the
reporting arrangements for the Strategic Performance Framework (copy herewith)

Financial
(6)

Revenue Monitoring Report - 1 April to 11 October 2019 (page 95 - 104)
Submit report by the Executive Director (Education and Families) providing a summary of the
financial performance of the Education and Families Service for the period 1 April to 11
October 2019 (copy herewith)

For Information
(7)

1140 Hours Early Learning and Childcare Expansion Programme
Submit report by the Head of Education (Central) providing an update on the 1140 Hours Early
Learning and Childcare Expansion Programme (copy to follow)

(8)

Scottish Attainment Challenge (page 105 - 152)
Submit report by the Head of Education (South) (1) providing an update on progress made in
the Scottish Attainment Challenge during session 2018/19, and (2) setting out details on areas
of improvement within literacy, numeracy and health and wellbeing (copy herewith)
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2
(9)

Developing the Young Workforce - Employability (page 153 - 158)
Submit report by the Head of Education (North) providing an update on (a) progress made in
relation to the Developing the Young Workforce Delivery Plan 2019/21, and (b) the
Employability Review (copy herewith)

(10)

Community Payback Order Annual Report (page 159 - 178)
Submit report by Head of Children, Families and Justice Social Work Services advising of the
annual Community Payback report for the financial year 2018/19 (copy herewith)

(11)

Contracts Awarded for Transport for Pupils with Additional Support Needs 2019-2022
(page 179 - 190)
Submit report by the Head of Education (South) advising of the contracts awarded for the
Provision of Additional Support Needs Transport for the period August 2019 to June 2022
(copy herewith)

(12)

Contracts Awarded Below Committee Approval Threshold (page 191 - 194)
Submit report by the Head of Asset and Procurement Solutions providing details of contracts
which have been awarded with a value below the financial threshold requiring Committee
approval (copy herewith)
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AGENDA ITEM 2

North Lanarkshire Council
Report
Education and Families Committee
☒approval ☐noting

Ref

Date 12/11/19

Corporate Parenting: Virtual School Implementation and
Reconfiguration of Kinship Support
From

Alison Gordon, Head of Children, Families and Justice Social Work
Services/Chief Social Work Officer.

Email

gordonal@northlan.gov.uk

Telephone 01698 332001

Executive Summary
In line with the North Lanarkshire Corporate Parenting Strategy and Improvement Plan
(2019-22) and the programme of work (P044), a range of improvement activity is being
progressed with the aim of improving outcomes for looked after and care experienced
children and young people.
Further to the report on the development of the Virtual School presented and approved
by Committee in September 2019, a more detailed implementation plan for the Virtual
School is attached for information as Appendix 1 of this report.
This report also advises Committee of the growth in the numbers of children and young
people looked after within kinship care arrangements in North Lanarkshire and outlines
proposals to reconfigure arrangements for the assessment, review and support of kinship
carers. The changes are intended to improve the experience of children and young
people in kinship arrangements and to enhance the wider support available to kinship
carers whilst making best use of available resources. It is anticipated this will also reduce
placement breakdowns and better support transitions.
It is also expected that this group of children and young people and their carers will
benefit from wider developments in relation to family support which will be reported to the
next Committee in the next cycle.

Recommendations
Committee is asked to:
(i)
(ii)
(iii)
(iv)

Note the contents of this report
Approve the attached implementation plan for the Virtual School
Approve the proposal to establish a kinship care team and the next steps set
out to support this at 2.8 – 2.12 of this report.
Receive a report on associated developments in family support and family
group decision-making in the next committee cycle.
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The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(7) Enhance collaborative working to maximise support and ensure
all our children and young people are included, supported, and safe

1.

Background

1.1

The introduction of the Children and Young People (Scotland) Act 2014 brought a
range of new duties and responsibilities on corporate parents, including local
authorities to promote the welfare of looked after and care experienced children and
young people including those cared for within kinship care arrangements, introducing
in addition responsibilities in respect of continuing and after care to the ages of 21
and 26 respectively. Further duties in respect of a wider range of kinship carers and
eligible children were also introduced through the 2014 Act, the Kinship Care
(Scotland) Order 2016 and a subsequent agreement between COSLA and Scottish
Government which centred on financial support payable both to ‘formal kinship
carers’ and some categories of ‘informal kinship carers caring for eligible children,
bringing this in to line with allowances paid to foster carers.

1.2

Kinship care involves the care of a child or young person by an extended family
member or close friend and can provide clear benefits for children and young people
often supporting a continuation of family identity and to maintain them within their
own communities. Kinship carers can however also struggle to meet the challenges
of supporting children and young people who have often experienced trauma and
who may have complex needs and may also experience difficulties managing the
change in family dynamics and relationships which can emerge as a result of a
placement in particular in the links with parents.

1.3

Arrangements to assess and support kinship carers and kinship care placements in
North Lanarkshire have evolved and changed over the years moving from previous
less formal ‘link carer’ arrangements with the establishment of a Kinship Care
Scheme and supporting procedures in 2008. These have since been revised in line
with new legislation, however to date the lead responsibility for assessing and
supporting kinship carers has remained with the same locality social worker and
social work teams responsible for the child or young person placed. This contrasts
with the arrangements for foster care where a separate Children’s Carer’s team lead
on the assessment, review and support of carers.

1.4

In addition to the support provided through social work localities there are currently a
number of additional supports available to kinship carers. Income maximisation is
undertaken for all carers by social work localities supported by the Financial Inclusion
Team. Community Learning and Development staff currently facilitate six local
kinship care support groups which provide a forum for discussion, advice and mutual
support and across North Lanarkshire kinship carers can also access support from
Nurture Scotland and through Citizens Advice Bureaus (CABs). Many kinship carers
do not however engage with available supports and this can contribute in some
circumstances to placement breakdowns.

1.5

Over the period since 2008 and in particular since the 2015 the number of children
and young people cared for within kinship care arrangements supported by the local
authority has grown significantly from 207 children and young people to 494
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currently, of which a number are pending approval at the kinship care panel. Of this
number 340 children and young people are looked after and therefore considered to
be in formal kinship care arrangements whilst the remaining 154 are eligible children
in informal kinship arrangements. The latter include children subject to a kinship care
or residence order who were previously looked after, at risk of becoming looked after
or placed by the local authority. In addition 27 young people are currently in kinship
care on a continuing care basis. This number is likely to grow over the coming years.
1.6

Whilst the growth in kinship care arrangements has supported children and young
people remain within their families and communities there has not been any
significant consequential reduction in the demand for other types of care placement
and the cost of kinship care allowances has also grown significantly as highlighted in
section 4.1 of this report.

2.

Report

2.1

The growth in kinship care arrangements and enhanced duties in respect of kinship
care outlined above have placed a number of pressures on current service
arrangements impacting on the performance and sustainability of these
arrangements and the consistency of support offered to kinship carers. In particular
there are, due to competing demands, challenges associated with the same workers
carrying responsibility for both the child’s plan and the assessment and support of
kinship carers. These have contributed to:
•
•
•
•

Focus being drawn from early intensive focus on family support and potential
rehabilitation to the assessment of the carers.
Less than optimal planning for permanence for children and young people
within kinship arrangements.
Some kinship carers expressing concerns about the level of support
available.
Some placements breaking down or the quality of care being compromised,

These issues can impact both on outcomes for children and young people and on
carers and the limited numbers of children and young people being supported to
return to their parent’s care also contributes to the growing cost of the service.
2.2

A range of actions have already been taken to support improvement. These have
included:
•
•
•
•

A revision of operational procedures with additional focus on immediate post
placement planning.
A focus within the PaCE (Permanence and Care Excellence) Improvement
Programme on tracking and progressing permanence planning within kinship
arrangements.
The identification of support to kinship carers as a key priority within the
development of the Virtual School Model.
The development of a small Family Group Decision Making project to support
families to work together with professionals and to empower them to find their
own solutions, with the potential to reduce the need for formal care and to
support transitions or the quality and sustainability of care arrangements.
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•
.

A test of change involving a dedicated social worker based out with the
locality teams undertaking 12 kinship care assessments.

2.3

Analysis of the test of change and feedback from the kinship care panel suggested
that the assessments were more robust and carer focussed than those completed by
locality staff and that the completion of these by an independent worker allowed
locality staff to focus more on the plan for the child.

2.4

As noted above current support arrangements for kinship carer support are
inconsistent across both individual arrangements and localities. These also make it
more difficult for the service to maintain a comprehensive overview of the needs of
kinship carers or to identify the wider gaps in training and support required to support
them better help the children and young people move through the different
transitional stages of their lives.

2.5

In view of the above it has been identified that there are a number of potential
advantages to aligning arrangements for the support of kinship carers more closely
with those for fostering and adoptive carers, whilst recognising them as a distinct
group whose needs are different and that unlike the fostering and adoption service
this would not be a regulated service registered with the Care Inspectorate.

2.6

It is therefore proposed to develop a kinship care team which would be co-located
with the current Children’s Carers Service and thus would be able to draw on some of
the expertise held within this service and that this new team take responsibility for the
assessment, review and importantly also support of kinship carers. This has the
advantage of both creating a vehicle for significantly enhanced support for kinship
carers but also allowing locality social workers to focus more robustly on planning for
the child or young person.

2.7

It is proposed that the new reconfigured kinship care support team would therefore
provide:
•
•
•
•
•
•

Assessment of new formal and informal kinship care placements and for
continuing kinship care placements.
Identification of training and support needs.
Link worker support for formal kinship carers (and for informal where
assessed need).
Access to training and support groups.
Annual review of kinship carers.
And with partners identify community resources and build community
awareness/capacity to support the needs of kinship carers.

Next Steps
2.8

It is proposed that the kinship care team be established through the reconfiguration
of existing staffing establishments within both locality children and families and the
centrally managed teams and that this is taken forward through appropriate HR
processes.

2.9

Further engagement will be undertaken with kinship carers as part of the planning
for the new service and in particular efforts will be made to seek the views of carers
who are not currently part of existing support networks.
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2.10

Further engagement will also take place during planning with partners including the
Third Sector.

2.11

Parallel work will continue to improve wider family supports and a report on this and
the proposed expansion of Family Group Decision Making will be brought forward in
the next committee cycle.

2.12

It is proposed that the new kinship care service will be in place for April 2020.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
The proposed improvements outlined within this report are designed to have a
positive impact on looked after and care experienced children and young people,
those in informal kinship care and kinship carers all of whom are vulnerable to
structural disadvantage and specifically also continue the commitment to income
maximisation for this group.

3.2

Equality Impact Assessment
Completed

4.

Implications

4.1

Financial Impact
There is no Financial Impact in relation to the creation of a new Kinship Care team as
the posts will be created by restructuring existing staffing resources. It is anticipated
that the introduction of the new team will reduce the cost pressures associated with
the growth in demand for Kinship Care through improvements in the quality of
planning and an increased focus in rehabilitation.
The cost of supporting formal and informal Kinship placements has grown
significantly in recent years due to increased demand, changes to legislative
responsibility and maintaining financial equity with fostering allowances. Based on
existing funding availability and commitments the Service is projecting an overspend
of £0.360m during the current financial year.

4.2

HR/Policy/Legislative Impact
As noted above it is proposed that the new team be created within the existing
establishment through the reconfiguration of staffing resource. This will not involve
any regrading of staff and given turnover within the service it is anticipated the
change will be achieved through relocation of vacancies or staff who wish to be part
of the new service.

4.3

Environmental Impact
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None
4.4

Risk Impact
As above it is anticipated that new arrangements will support address the operational
and financial risks associated with the growth in demand for kinship.

5.

Measures of success

5.1

As part of the continued development work for the new service a suite of measures
will be developed. These will include:
• Kinship Carer feedback/satisfaction
• No of carers accessing additional support and training
Targets of:
• Reduced placement break down
• Increase in permanence
• Increase in rehabilitation
• Increase in engagement, attainment and positive destinations

6.

Supporting documents

6.1

Appendix 1 - Virtual School Implementation Plan

Alison Gordon
Head of Children, Families and Justice Social Work Services/
Chief Social Work Officer
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Virtual School Implementation Plan: 2019 – 2020 (Summary Document)
Theme / Strand

Timescale / Process

Establishment of Team
1. Virtual School Team

2. Support Structures/Provision

3. Information
4. Future Support

•
•
•

Creation of Virtual School team structure and appointment of staff (August 2019)
Creation of Cluster Link model within Virtual School (August 2019)
Looked After Teachers realigned to Virtual School (January 2020)

•
•
•
•
•

Scoping exercise with key stakeholders on current support practices/ gaps in provision (Dec 2019
Review of current supports and creation of tiered support structure (Jan 2020)
Creation of menu of supports available and system of access (Jan 2020)
Creation of Virtual School website/Twitter to provide information for young people, families and workers (Nov 2019)
Virtual School leaflets for young people and families (January 2020)

•

Creation of reference group of key stakeholders (November 2019)

Data Analysis and Use
•
•
•
•
•

Creation of accurate database of LACE young people linking information from MySwis and SEEMIS (August 2019)
Definition of LACE legislation guide for Education staff (August 2019)
Update system of sharing recorded LACE information with schools via SEEMIS (September 2019)
Identification of priority individuals and groups requiring enhanced support ( September/October 2019)
6. Use of data
Creation of Educational Dashboard to ensure robust tracking and monitoring of attainment data of LACE population
(November 2019)
Improving Attainment and Health & Wellbeing
5. Gathering data

7. Partnership Working

•
•
•
•
•
•
•

8. Support and Training

•
•
•

Summer programme in partnership with NL Leisure offered via schools, Social Work and Kinship groups (June 2019)
Pilot programme in partnership with NL Leisure/Active Schools delivered (August 2019)
Consultation service for schools and other professionals (August 2019)
Establishment of Designated Manager role for LACE young people within all NL educational establishments (September
2019)
Pilot selection of Health and Wellbeing partnership programmes within at least six clusters (January 2020
Individualised programmes of support created to improve engagement and re-engagement in learning including Vocational
Education (August 2019)
Establishment of links with relevant partners for delivery of training programmes linked with employability skills for young
people (August 2019)
Updated training in Literacy and Numeracy including SAC Interventions delivered to variety of stakeholders including
Kinship groups (November 2019)
Delivery of programme of training to support development of Literacy and Numeracy skills and Wider Achievements for
Children’s House staff (November 2019)
Development and training on suite of interventions to support improved wellbeing for young people and their families
(January 2020)
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AGENDA ITEM 3

North Lanarkshire Council
Report
Education and Families Committee
Ref JO’N/JW

☒approval ☐noting

Date 12/11/19

Update on Digital NL Classroom – Learning for the future
From

Janie O’Neill, Head of Education (North)

Email

oneillja@northlan.gov.uk

Telephone 01236 812336

Executive Summary
This report is an update on the introduction and pilot of a Digital NL Classroom.
This paper was originally approved by Education and Families Committee on 21st
May 2019. In this initial paper it was clearly stated that the digital future for North
Lanarkshire schools and establishments is central to the vision of ‘We Aspire – A
Shared Ambition for North Lanarkshire’ and the Plan for North Lanarkshire.
Approving the original paper it was agreed that a further paper would be brought
back to committee to report on technical, operational, training and funding
requirements prior to full roll out of the project.

Recommendations
It is recommended that the Education and Families Committee:
1. Note the content of this report.
2. Approve the actions to be taken to develop a pilot Digital NL Classroom
within session 2019/20

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(10) Engage with children, young people, parents, carers, and
families to help all children and young people reach their full
potential
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1.

Background

1.1

North Lanarkshire’s Education and Families Directorate recognises that in order to
continue to raise attainment, ambition and opportunities for all, conditions must be
created to unlock the potential of digital technology in all our schools and
establishments, for the benefits of educators, learners, parents and carers and the
wider community.

1.2

Digital learning is more than providing students with a device. It is a combined use of
technology, use of digital content and creation of digital content and teaching. There
is recognition that technology is a pedagogical tool to deliver learning that engages
and motivates pupils and can be used to enhance cluster and consortium learning
experiences. Therefore the Digital NL Classroom needs to enable pedagogies that
support the learning of young people across a range of subjects.

1.3

The Digital NL Classroom has five principal objectives which will underpin future
activities to expand digital learning in schools:
•
•
•
•
•

develop the skills and confidence of educators – and build on the particular
strengths of key practitioners
improve access to digital technology for all learners – and maximise their efficacy
in using it
ensure that digital technology is a central consideration in all areas of curriculum
and assessment delivery
empower leaders of change to drive innovation and investment in digital
technology for learning and teaching
provide all students in the senior phase with equity of curriculum personalisation
and choice

1.4

Teachers are essential to digital technology. We recognise that whilst enhancing the
curriculum choice through a digital classroom we will continue to offer professional
learning to staff whilst using the technology to deliver high quality learning
experiences.

1.5

North Lanarkshire Education and Families has a strong track record of Digital
innovation, with a number of schools recognised for this work nationally.

2.

Report

2.1

The Digital NL Classroom is being created in response to new technological
expectations of young people and will create new kinds of learning experiences for
them. Learning across schools and establishments, without limits, will open up
different experiences for learners.

2.2

It is also being introduced to maximise the opportunities and learning experiences of
young people in the Senior Phase at Advanced Higher level.

2.3

A practitioner’s guide will empower all school leaders in the development of digital
solutions to learning and teaching which is attached as Appendix 1.
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2.4

The Digital NL Classroom will create a broader range of curricular opportunities,
which are more learner centred. This builds on the approach currently adopted in
enabling Senior Phase Consortium arrangements in North Lanarkshire, where young
people currently travel between schools to learn in subject areas not offered in their
own schools. The Digital NL Classroom, if successful, has a significant potential to
reduce the requirement to travel.

2.5

In delivering a digital classroom this will remove geographical barriers and enable
remote conferencing and collaboration.
Technology Solution

2.6

Across education sectors, local authorities are considering technological solutions to
support digital classroom activity and are examining the wider benefits of video
conferencing in the classroom.

2.6.1 The most innovative learning environments today provide pupils, staff and
collaborators with the facility to study from anywhere or connect from any device. A
number of solutions will be considered, some of which already provide services to
local authorities, colleges and universities in the creation and design of learning
environments and virtual/digital classrooms. Integration with these potential products
will offer the benefits of a standard platform used across educational establishments.
This will support an improved learning experience as teachers and pupils take
advantage of national collaborative opportunities.
2.6.2

The core product presents a range of flexible options on hardware and licence.
Utilisation of existing hardware in school classrooms including cameras in existing
laptops will provide young people with a good digital learning experience.

2.6.3

An assessment of each classroom scenario will ensure appropriate hardware and
software configuration meets the needs of learning and teaching. Particular
consideration of classroom size, number of remote session users and pedagogical
approach will all be given due consideration. The design will focus on presenting a
learning and teaching experience which gives remote users a genuine sense of fully
participating in the classroom activity. Classroom screen size, camera functionality
and audio capabilities assessments will ensure maximum benefit can be realised for
effective learning and teaching. In addition, consideration will be given to remote user
experience to make the best use of school infrastructure and design. This will support
the use of bespoke learning spaces alongside existing facilities.

2.6.4 Options are available on the software licence to take account of the scale of the
project at any given time. This includes the option of an enterprise level licence,
supporting enterprise management and reporting. The software facilitates the
scheduling of classroom sessions supporting existing school timetables. Through
integration with Glow, the software will notify all users of classroom activity details.
Through engagement with other educational establishments, the solution will support
collaborative activities with colleges and universities.
The product also has the capability to record high definition lessons, offering the
ability for learners to access classroom lessons at any time. Recorded sessions will
offer the ability to review and evaluate session content. Outside of classroom activity,
the product can support group work through scheduled events.
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Furthermore, the products which will be considered provide new opportunities in
teaching and learning to support absent students or those with mobility difficulties or
impairments. The product requires to be is fully interoperable with other vendor
products offering seamless communication with Skype, Cisco and others.
Development of a Digital Classroom
2.7

Following initial scoping of the project, the focus for the pilot will initially be in one of
our secondary schools in order to deliver a digital curriculum experience across the
existing local consortium arrangement.

2.7.1 In the initial phase the digital learning experience will focus on the delivery of
Advanced Highers. The Digital NL Classroom will offer part of the total teaching
experience for all learners, with the other part being met through face to face tutorials
as appropriate.
2.7.2 A key part of the Digital NL Classroom is to empower our leaders to take forward
change in their establishments and to lead system change. Part of this is to enable
teachers to innovate and for such innovations to inform future systems.
2.7.3 In the pilot the Digital NL Classroom will remove the need for our young people to
travel to the same extent between schools and as we develop this further will
empower our young people to develop their skills through greater curricular choice.
2.7.4 As it develops the Digital NL Classroom will give equity of curricular choice to all our
young people across North Lanarkshire which will help us to meet the workforce
needs of the future without barriers.
2.7.5 Digital NL Classroom is a pedagogical approach, delivering a learning experience
that engages and motivates young people. The pilot development will engage
families to support their understanding of this pedagogy and its impact on the
learners.
3.

Equality and Diversity

3.1

Fairer Scotland Duty
Across North Lanarkshire we are committed to delivering excellence and equity in all
our schools and establishments. We recognise that in developing skills for learning,
life and work our young people should experience a curriculum rich in digital
technologies and digital approaches to learning and teaching.

3.2

Equality Impact Assessment
The Digital NL Classroom is designed to increase opportunities for all young people
to have an enhanced learning and teaching experience, increased curricular
opportunities and access to the latest digital technologies.
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4.

Implications

4.1

Financial Impact
The Service will work with colleagues in Corporate Finance and Business Solutions
to identify the full revenue and capital costs linked to rollout Digital NL Classroom
across schools and funding options.

4.2

HR/Policy/Legislative Impact
The service will work with HR colleagues to ensure that all appropriate provision is in
place to implement this programme.

4.3

Environmental Impact
As digital classrooms are put in place the cost of transporting our young people
between establishments for consortium arrangements would significantly reduce.

4.4

Risk Impact
The poverty related attainment gap needs to be addressed by ensuring affordable
access to connectivity for all in order to deliver virtual access to key subjects,
especially in our secondary schools.
Digital communications rely on sufficient infrastructure capable of supporting the ever
increasing use of online resources. The education network is planned for upgrade on
network bandwidth. The upgrade is expected to be completed prior to the launch of
the digital classroom. Failure to deliver on the upgrade would be considered a risk to
the success of the project.

5.

Measures of success

5.1

Once implemented fully the effect of The Digital NL Classroom will afford all
secondary school learners the opportunity to access an increased range of subjects
without the need for them to travel between establishments during the school day.

5.2

Children and young people will have access to a broader more diverse curriculum
which will enable them to access opportunities linked to labour market intelligence
leading to an increase in the percentage entering and sustaining a positive postschool pathway.

6.

Supporting documents

6.1

Enhancing Learning and Teaching through the use of digital technology
https://www.gov.scot/publications/enhancing-learning-teaching-through-use-digitaltechnology/

6.2

Digital Vision Statements
https://digilearn.scot/digitalvision/
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6.3

Careers Education Standard
https://education.gov.scot/documents/dyw2-career-education-standard0915.pdf

6.4

Appendix 1 – Digital Solutions to Enhance Learning & Teaching – A Practitioner’s
Guide

Janie O’Neill
Head of Education (North)
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Appendix 1

Driving Equity and Excellence

Digital Solutions to Enhance Learning & Teaching
- A Practitioner’s Guide

Page 19 of 194

Rationale
Across North Lanarkshire we are committed to delivering excellence and equity in all our schools and early learning
environments. We also recognise that in developing skills for learning, life and work our young people should
experience a curriculum rich in digital technologies and digital approaches to learning and teaching.
“Digital technology can make a significant contribution. Where our educators are supported through professional
development, resources and leadership, digital technology can enrich learning and teaching, help to raise levels of
attainment and close the attainment gap. The skilful deployment of digital technology in our schools and early
learning settings will also ensure our learners develop a level of general and specialist digital skills that are so vital for
learning, life and work in an increasingly digitised world. I want to unlock this potential – to the benefit of the
individuals, Scottish economy and society as a whole.”

Our Priorities

John Swinney
Cabinet Secretary for Education and Skills
Enhancing Learning and Teaching through the Use of Digital Technology

It is the aim of this practitioner’s guide to support all leaders of learning in our schools and early years’
establishments in developing digital solutions and approaches to all aspects of teaching and learning.
The four objectives we would want schools to focus their actions on are those in the Scottish Government
document; Enhancing Teaching and Learning Through the use of Digital Technology-

Develop the skills and confidence of educators in the appropriate and effective use of digital
technology to support learning and teaching
Improve access to digital technology for all learners
Ensure that digital technology is a central consideration in all areas of curriculum and assessment
delivery
Empower leaders of change to drive innovation and investment in digital technology for learning and
teaching
In outlining digital solutions and approaches we will keep a focus on those four essential and interrelated objectives,
whilst setting these out in the framework of the National Improvement Framework Key Drivers. Many of the
approaches and solutions will cross between drivers, we have mentioned where at all relevant to support individual
school improvements:
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School Leadership
What does this mean:
A leader is any person who is empowered to make decisions that will effect sustainable change within
the learning environment. If digital technology is to be used consistently within schools to enhance learning and
teaching across the curriculum then it is important that leaders understand the impacts and benefits technologies
can have to make informed decisions for the context of their school.
•

•

•

•

•

Audit current position – there are materials within Education Scotland Technologies Hub and Scottish
Government document; Enhancing Learning and Teaching Through the use of Digital Technologies which will
support school’s evaluation of their current practice. The appendix to this guide is a self-evaluation toolkit
which it is hoped will support improvements and whole school planning.
CLPL – it will be our teachers and faciliators of learning who will have the biggest impact on improving
learning outcomes for young people, not the technology itself. It is therefore crucial that training
opportunities and experiences are offered to staff. Developing staff confidence will increase the
sustainability of digital skills and interventions. Leaders should look to collaborative working within exisiting
formats (Family Groups, Clusters) to develop training and support.
Budget –leaders of digital learning should be aware of budget whether through core budget or PEF and the
costs of some developments. Not everything in digital solutions will have a cost implication and many of
those suggested in this document have already been procured or are free to schools. Hardware (laptops,
ipads, desktops) will have a procurement cost and these are avaliable on,
https://blogs.glowscotland.org.uk/nl/itsc/ . Leaders again will through collaborative working ensure the
purchase is correct for their setting and learners.
Communication – Education Scotland and North Lanarkshire recognise that strong and effective
communication is central to a well informed school community. There are many digital solutions which
support effective communication, though leaders should be aware that many of these will not be used by
the whole school community and therefore should develop a ranges of approaches to communicate
effectively and in a sustainable way with as many of the community as possible.
Devolved Leadership/ICT coordinator – As already mentioned a leader can be any person empowered to
make decisions which will positvely impact on change. However Head Teachers/Heads of Establishents
should look to have a digital coordinator within the learning environment. This should be someone who can
also focus on the developments in teaching and learning. Schools should use collaborative working to
facilitate opportunities for these coordinators to share best practice and approaches.

Suggested Solutions/Approaches:










Twitter – school and class pages
School App- AppsCentral.co 01738 646 760 is one way to do this, though there are costs
Teams- Office 365 avaliable for all on Glow
Website/Blog – central accessible area to share learning and information of whole school
Tootoot – a toolkit to allow children to share behaviour concerns, trackable intervention. This has costs,
https://tootoot.co.uk 01289 541991
Collaboration through Glow and Office 365 Teams
Glow training avaliable for all on Glow
Click & Go and Groupcall
CPD Manager
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Teacher Professionalism
What does this mean:
The importance of a Curriculum rich in digital technologies and our learners being skilled in using these is very clear
in an increasingly digitised world. For our young people the skills they will need in their life and work will have an
increasing digital focus. It is therefore our responsibilty as professionals to ensure that we plan for and deliver a
varied approach to digital technologies across the curriculum.
Policies – Scottish education is continually evloving and in all areas it is important to be aware of developments and
policies. Within Education Scotland website there is a section offering support in embedding Digital Teachnologies
https://education.gov.scot/what-we-do/Embedding%20Digital%20Learning%20and%20Teaching
This gives links to national policies and best practice. Within North lanarkshire our own ICT area on Glow gives access
to all our policies, procedures and support.
Curriculum planning – It is important that all professionals plan for the inclusion of purposeful digital solutions in all
areas of learning and teaching. To ensure a focus on this it could be included in improvement planning, planning
dialogues and tracking meetings. Staffs own planning should be supported with progression planners which go
across and within the levels of CFE. Schools are supported in the developemnt of these by the new Es&Os and
organisers within Curriculum for Excellence and the technologies benchmarks.
https://education.gov.scot/Documents/Technologies-es-os.pdf
Resources – It is the responsibilty of all educators to ensure that resources are engaging and offer learners
opportunities for personalisation and choice within their own learning. All staff should research the best approaches
and tools to use. There is no one definitive list of resources and the more a school can access and give children and
young people access to the better for the learners and the learning. Leaders should research cross curriculuar
solutions to give staff and young people access to a multitude of additional online educational content. We should
also keep in mind digital resources which give our learners, any time, anywhere access to develop knowledge,
understanding and skills.
Targeted personalised approach – A range of digital solutions and approaches can enable educators not only to plan
for personalisation and choice but to target specific solutions to individual learners. A digital solution/approach will
develop a young person’s skills which they can use in the world of work. It can also engage them in a learning style to
suit their needs, give them skills and strategies to support barriers to learning and offering challenge when needed.
Collaboration - . Often the best way to develop resources and approaches is through collaboration with colleagues.
Within North Lanarkshire we have established cluster and family groups. These are an excellent way of working
collaboratively. Developing links within the West Partnership and through working with organisations like SCEL
enable educators to develop and create collaborations. However one of the easiest ways to collaborate is through
Glow. Tools such as Yammer, Teams and Blogs allow practitioners to collaborate both nationally and locally to
develop approaches and solutions. Glow also has its own suite of training tools allowing school to develop leadership
in young people and sustainability in their staff. Glow also allows young people to use collaboration tools when
working with peers in their class, school authority or wider afield. The ablity for learners to create and shape their
own learning is central to digital development.
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Teacher Professionalism
Suggested Solutions/Approaches:











Primary – Sumdog
Active Learn
Scratch
Clicker 7
Study Ladder
IDL
Children’s Newspaper
SAM Group
Education City
French resource – https://coffeebreakacademyforschools.com

Parental Engagement
What does this mean:
‘Parents and families are the most important and influential people in children and young people’s lives,
and are central to achieving our aims of raising attainment for all and closing the attainment gap. We will support all
schools to further improve parental engagement and develop family learning programmes that support children’s
progress and achievement. This also means empowering parents and enabling them to be active participants and
effective contributors to the life of the school and to school improvement’.
Delivering Excellence and Equality in Scottish Education7
Two of the four aims of North Lanarkshire Council’s Parental Engagement Strategy which are in line with the
authority’s specific duties under the 2006 Act and subsequent amendments that link to our digital solutions are
namely to:
• involve parents in their own child’s education and that provided by a school to its pupils generally
• give advice and information to parents in respect of their own child
Engaging with Learning - Within North Lanarkshire Council’s Parental Engagement Strategy, the council
acknowledges that many parents want to support their children’s learning and play a key role in Curriculum for
Excellence. Working in partnership with schools and centres, parents can support their children to develop within
the 4 capacities and the broad general education. It is also accepted by the authority that parental and family
engagement is a key factor in helping all children achieve the highest standards, reducing inequity and closing the
attainment gap. Digital solutions can make this type of involvement much easier for some. Leaders researching the
anytime/anywhere solution to learning resources will open up what is happening in the classroom to the home as
well. Many of these solutions will have unique logins and passwords for children to develop their individual learning.
Glow again is the most accessible of these resources with all children having their own unique login and password.
All children then have access to the full Office 365 suite and this can be downloaded free onto 15 devices, going a
long way to closing equity gaps. As schools it is important to ensure that this information is readily available to
parents.
Whilst recognising that digital solutions can remove barriers for many this approach can be a barrier. So leaders in
education need to look at effective ways to engage parents and give them access to the resources we have. There
are excellent examples all across North Lanarkshire of workshops, drop in sessions and clubs which are for young
people and families.
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North Lanarkshire’s Parental Engagement strategy also recognises that effective communication with parents is vital
for both the authority and its schools. Parents require information on school life and events, the curriculum and their
own child. Many of these solutions are already in place in our schools and used effectively they can inform and
report to parents. All schools should maintain a school Blog/website and the majority of these are hosted in Glow.
These can give easy access to information in the school handbook as well as reporting the learning in the classrooms.
Twitter is increasingly used by schools and classrooms to inform of school events, closures and the daily learning
taking place. It is worthwhile to note that good practice would be to issue parents with a list of all school Twitter
accounts.
Digital Solutions also give a wider approach to self-evaluation reaching those parents who are not able to be in the
school. Glow forms, Twitter and Groupcall are just some of the ways we can engage parents and families in selfevaluation and school improvement.
Suggested Solutions/Approaches:
 Parents Evening Booking System – providing managed access to teachers’ time on parents evening – proven
improvements in parental engagement. All schools were given usernames and passwords.
 SEEMiS Messenger (Groupcall) – Personalised messaging service offering direct and two-way communication
to parents. This can be text and or email messages. All schools have logins and so do HTs allowing access at
home, very useful in times of emergency closure.
 North Lanarkshire Council Website and Gov. Delivery System – Schools will provide information to allow
their page on the NLC website to be updated and maintained. Schools will use the associated Gov. Delivery
System to ensure subscribers to the system are informed of school activities and news.
 Impact – online payments for parents. This can be used to pay for children’s lunches and any trips/outings.
On here parents can see what their child has ordered for lunch to track money spends. These logins should
be issued to parents at the start of every term.
 Glow – The Office 365 tools and blogs allow ways to communicate learning and school information. There is
CLPL built into Glow and good practice examples across the authority.
 Twitter – schools can set this up individually using school emails to manage. There are a variety of North
Lanarkshire accounts for schools to follow to add to the information given to parents and community.
 Nursery Profiles – one suggestion is Sway which is part of Glow and free to all schools. This can be easily
shared with parents.

Assessment of Children’s Progress
What does this mean:
Assessment is at the very core of high quality teaching and learning. Assessment informs us as
teachers, as leaders of learning children’s next steps and their prior knowledge. Assessment informs if the
child, the learner of what they know , what skills they have developed and what their next steps are.
Assessment ensures that parents are informed of their child’s journey the progress they are making and
the next seps they need to take.
Curriculum for Excellence has assessment embeded at its core and as educators we should use the tools
within the Building the Curriculum documents to support, enhance and inform our daily practice.
https://education.gov.scot/scottish-education-system/policy-for-scottish-education/policy-drivers/cfe(building-from-the-statement-appendix-incl-btc1-5)/Building%20the%20Curriculum
The knowledge and data that robust and consistent assessment gives us as educators also supports a
school and every teacher in raising attainment and ensuring excellence and equity. Digital technologies
have the significant potential to improve assessment processes.
Within schools we should look to digital approaches which not only enhance the children’s engagement
with assessment but also reduce the workload of staff whilst supplying robust information. Digital
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solutions can provide learners with personal and easily accessed feedback which enrich the learning
experience.
Leaders within education should through partnership working, social media and family groups continue to
keep abreast of authority approaches to assessment and the digital solutions that are embedded within
these. One of the most powerful toolkits we all have access to is Glow. Within the Office 365 tools we have
the abilty to assess using Forms, collaboratively work within a class, a school or wider in the authority or
across Scotland. A sway can visualise the learning journey of a class or child and an e-portfolio allows the
child to assess their own learning and identify nex steps.
All assessment should have a clear purpose and enhance staff’s professional judgements of learning within
and across levels.
Suggested Solutions/Approaches:
 Glow- this provides a range of tools including; Sway, Collaborative working, Forms and e-portfolios which
enhance assessment and inform next steps. Teams can also be used to inform learning and all tools can be
used both within school and at home.
 SNSA - this national resource provides learning information at P1, P4, P7 and S3 informing and supporting
the professional judgements of learners on track to achieve a level.
 Standardised Assessments CEM and GL Assessments provide a range of standardised assessments which will
inform the tracking of learning. These are one option available to schools.
 Sumdog
 IDL Cloud
 Big Maths
 RM Maths
 Active Learn
 Kahoot

School Improvement
What does this mean:
‘Excellent schools have robust internal approaches to self-evaluation and also value the objectivity which external
partners can bring. Excellent schools understand that self-evaluation should be an ongoing process. They continually
reflect and evaluate their work and use the evidence from these activities to plan future improvement.’
How Good is Our School 4
Digital strategies and approaches to learning and teaching are cross referenced within HGIOS 4 Quality Indicators
and its challenge questions. It is therefore essential that leaders at all levels understand the benefits of digital
technologies and develop its increased use. In order to develop a school’s approach to the use of digital
technologies, as leaders we must first start with self-evaluation.
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The HGIOS 4 model of looking in, looking out and looking forward will best
support any school in terms of its self evaluation. You do not need to
create an evaluation of your own. There are tools within and supported by
Education Scotland to help you with this.
The document Enhancing Learning and Teaching through the use of Digital
Teachnology gives an overview of the expectations for Scotland, Local
Authorities and Schools.
http://www.gov.scot/Resource/0050/00505855.pdf
There ia also a summary version of this which focuses on the aims of Scottish Government, listed at the start of this
document and the overview of expectations http://www.gov.scot/Resource/0050/00507604.pdf
Digital Schools Scotland - https://www.digitalschoolsawards.co.uk/ this now includes Cyber Reslience and Internet
Security award
This award programme is completley free and is support by digital industry leaders and Education Scotland. The
programme has 3 steps: registration, self-evaluation and validation. It’s self-evaluation has 5 criteria/sections:
•
•
•
•
•

Leadership and Vision
Digital Technology Intergration in the Curriculum
SchoolDigital Technology Culture
Continuing Professional Development
Resources and Infrastructure.

There is more information on each of these criteria on the website. With self-evaluaton at its core this award scheme
supports school improvement. There is no time limit on completing the award and self-evaluation enables leaders to
track your school’s progress. North Lanarkshire has several schools who have achieved the award and these are also
listed on the website and can support your school’s journey and share practice.
Suggested Solutions/Approaches:







North Lanarkshire Refresh
Education Scotland, including SCEL
Audit of equipment
Partnerships within across authority
Actions within School Improvement Plan
Digital policies

Performance Information
What does this mean:
As leaders and educators in Scottish Education one of our key drivers is to ensure that every child achieves
the highest standards in literacy, numeracy and Health and Wellbeing. Through equity we ensure that
every child has the same opportunity to succeed. Digital technology can make a substantial contribution to
the improvement agenda by enriching our curriculum. It can also enrich, give ease of access to and
collation of performance information/data on the learning and teaching in our schools.
Glow- Will as a set of tools within Office365 enable schools to share their data across the school with all
staff having ownership and from this an understanding of the data. Collaborative working within our
schools, across our authority and beyond gives
more26
understanding
of our own performance information
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and future development to ensure equity. North Lanarkshire’s suggested database is currently stored on
Glow and allows sharing from this. Digital solutions give ease of access to data, though it is important
leaders and educators own and understand the performance information.
A digital solution can whether on Glow or through another tool, give ease of access to performance
information to parents. Leaders and educators should use innovative approaches to broaden reporting and
sharing learning with parents. A digital solution can also enable a consistent approach to performance
information, particularly at the points of transistion.
Suggested Solutions/Approaches:

 Glow: whether an authority approach or school based system. Enables secure storing of data and

sharing across the school.
 Insight – national database for National Qualifications
 SNSA
 Standardised Assessments – which allow comparison and progression of performance data.

Note: School leaders should always be aware of authority solutions to digital approaches before purchasing
from an external source. Leaders and in particular should be aware of procurement and those suggested
are only a starting point and not an authority recommendation.
To support all schools in their digital development we have created an online self-evaluation tool. This can
be done to cover all areas of Enhancing Teaching and Learning Through the use of Digital Technology, or it can be

done an area at a time to give a focus of digital improvement

https://forms.office.com/Pages/ResponsePage.aspx?id=oyzTzM4Wj0KVQTctawUZKXKUjB7HlEVKloW2PWo
BFcdUQk5UNlBEWlRKOEFXMU5PMjdZVTJaUzY5Ty4u
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AGENDA ITEM 4

North Lanarkshire Council
Report
Education and Families
Ref JO’N/KM

☐approval ☒noting

Date 12/11/19

Standards and Quality Report 2018-19
From

Janie O’Neill, Head of Education (North)

Email

oneillja@northlan.gov.uk

Telephone 01236 812336

Executive Summary
The Education Standards and Quality Report covers the period from August 2018 to
August 2019 and brings together in one document some of the key highlights in respect
of improving life chances for the children, young people and communities of North
Lanarkshire.
Ensuring that all learners can achieve their full potential regardless of where they come
from is a key driver for improvement in North Lanarkshire. The Standards and Quality
Report sets out some of our achievements this session in delivering on that ambition.

Recommendations
It is recommended that the Education and Families Committee:
1. Note the contents of the Standards and Quality Report
2. Agree to further updates being presented at a future committee

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(6) Raise attainment and skills for learning, life, and work to
enhance opportunities and choices
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1.

Background

1.1

Education and Families aims to provide the highest quality education services to our
children and young people.
This Standards and Quality Report 2018-19 provides some of the highlights and key
messages on the progress made towards achieving our improvement priorities
across education establishments and local communities last session.

1.2

Removing the barriers to achievement and ensuring excellence and equity for all is a
key priority for North Lanarkshire Council. Through our work with young people and
their families and with our communities and partner organisations, we are committed
to making North Lanarkshire a place where everyone is able to live, learn, work,
invest and visit and have opportunities to make an effective contribution to their
communities.

1.2

This Education and Families Standards and Quality Report is designed to serve three
purposes:
(i)

(ii)

(iii)

To provide all stakeholders and the people of North Lanarkshire with the
performance information across the 6 NIF drivers and against our
improvement priorities to measure how well we are improving educational
outcomes for young people their families.
In line with external grant funding, we are required to summarise the
outcomes and performance of the Pupil Equity Fund Programme at authority
level. The Scottish Government have acknowledged that in order to reduce
bureaucracy and duplication, we can link this reporting requirement to the
existing statutory requirement under the Standards in Schools etc. Act 2000
(as amended by the Education (Scotland) Act 2016. This requires us to
prepare an annual report describing local authority activity to: (a) reduce
inequalities of educational outcome experienced by pupils as a result of socioeconomic disadvantage and (b) achieve the strategic priorities of the National
Improvement Framework. The Standards and Quality Report allows the local
authority to meet those requirements. The Standards and Quality Report will
be shared with all stakeholders and forwarded to Scottish Government.
To provide the information required to contribute to the Scottish Government’s
annual report on the 6 NIF drivers for improvement.

2.

Report

2.1

Education and Families has developed approaches to service delivery to successfully
implement a range of national and local educational aims and priorities. The aim is to
ensure that every child and young person is equipped with the skills they need to
lead successful and fulfilled lives and to contribute positively to their local
communities and to the national economy.
The 2019 Standards and Quality Report sets out examples of the progress we have
made in achieving those improvement priorities. The Standards and Quality Report
also highlights some of the highly effective and innovative practice taking place in
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classrooms and schools, across education establishments, and with families and
local communities to combat the effects of poverty on children and their families.
We have used the 6 National Improvement Framework (NIF) drivers to document
evidence of improvement:
• Performance Information
• School Improvement
• Assessment of children’s progress
• Parental Engagement
• Teacher professionalism
• School Leadership
In addition to highlighting our strengths and successes we have also identified key areas
for development and next steps in order to deliver excellence and equity and to ensure
better outcomes for children, young people, families and communities.
3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no equality or diversity issues linked to this report

3.2

Equality Impact Assessment
There is no requirement to carry out an impact assessment.

4.

Implications

4.1

Financial Impact
There are no direct financial implications arising from this report.

4.2

HR/Policy/Legislative Impact
There are no HR/Policy/Legislative impacts arising from this report. 4

4.3

Environmental Impact
There is no environmental impact arising from this report.

4.4

Risk Impact
There is no risk to the local authority linked to this report.

5.

Measures of success

5.1

Continue to raise attainment and achievement for all young people and develop the
necessary skills for life and work.

5.2

Continue to work in partnership with parents and carers to support their children’s
learning and to work with them on the most effective ways they can support the life
and work of establishments and schools.
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5.3

Support headteachers in their work to develop schools fit for purpose in the 21st
century and which meet the needs of the local community.

6.

Supporting documents

6.1

Appendix 1 – Standards and Quality Report 2018-2019

Janie O’Neill
Head of Education (North)
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STANDARDS AND QUALITY
2018/19
NLC Education and Families

[Email address]
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Foreword
It is my pleasure to introduce you to the Standards and Quality Report for the period August
2018 to June 2019 for North Lanarkshire Council’s Education and Families Directorate.
This year has also seen a number of changes in the way we think about and deliver our
services in North Lanarkshire, through the formation of Education and Families, bringing
together Education, Children’s and Justice Services. We continue to deliver high quality
experiences for our young people across North Lanarkshire, but hope that by working ever
more closely with colleagues from across Education, Social Work and Justice, we can effect
real and lasting change in the lives and fortunes of all in North Lanarkshire. We will do this
by continuing to develop and nurture partnerships across schools, businesses, community
organisations and public services.
Over this session we have seen several changes in the leadership team in the new
Directorate, and I would personally like to express my thanks to all those colleagues
involved for the seamless way that we have come together to implement improvements to
the services we provide.
Session 18-19 saw the completion of several new campuses in Cumbernauld and Airdrie,
where high quality education is provided in state of the art facilities, adding to the already
considerable improvements that have been made across the school estate in the last few
years.
We continue to benefit from Scottish Attainment Challenge and Pupil Equity Fund funding
from Scottish Government. The impact of this funding is described in this report.
Importantly, this funding is being used to make inroads into closing the poverty related
attainment gap.
Progress under each of the key drivers is given in this report in the National Improvement
Section towards. This shows a range of important improvements across a range of
indicators.
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Our renewed and sustained focus on Developing the Young Workforce is being positively
impacted by using local labour market intelligence regarding growth areas for a sustained
future across North Lanarkshire. Importantly, in the past session we have achieved our best
ever figures for young people achieving positive destinations from school.
That said, we recognise there are still challenges to overcome in seeking to ensure the most
positive outcomes for all of our communities, urban and rural, and we will continue to work
on delivering services in the most effective way.

Derek Brown
Executive Director
Education and Families
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Our Context
North Lanarkshire occupies around 181 square miles in the Central Belt of Scotland. The
area is mainly urban with some rural areas. There are three main urban areas in North
Lanarkshire: Cumbernauld and Kilsyth, Airdrie and Coatbridge, and Motherwell and Wishaw.
The council area has a population of 340,000, making it Scotland’s fourth largest local
authority.
In 2017, the council established the North Lanarkshire Fairness Commission to develop
policy recommendations aimed at tackling poverty and inequality in the area and the
recommendations have been reflected in The Plan for North Lanarkshire
The vision for North Lanarkshire is to be ‘a place to live, learn, work, invest and visit’. This is
embedded in The Plan for North Lanarkshire which was approved and published in March
2019 and is based on an analysis of the area and the challenges and opportunities that exist.
The chief executive was appointed in September 2018, and this has created a new energy
and focus within the council. The change in the way services are delivered is centred on:
•

•

•

Education and families – from birth and early years, through education and on to
positive destinations. This includes children and families social work, child protection
and justice services.
Enterprise and communities – focusing on economic regeneration to benefit the
working age population. This includes maintenance of the council’s assets (roads,
buildings, greenspaces), waste and regulatory services, and community engagement.
Adult health and social care (Integration Joint Board) – focusing on older adults to
ensure they receive the care and support that is right for them.

One of the council’s key priorities is supporting children and young people to realise their
full potential. This includes reducing childhood inequalities, which is a priority for both the
council and its partners.
The council receives additional funding as one of nine Scottish Attainment Challenge
authorities. Scottish Government guidance says that this funding should be used to target
support for children affected by poverty to achieve their full potential.
Best Value Audit Report May 2019
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Our Plans and Priorities
One Place - One Plan

The Plan for North Lanarkshire [929kb] sets the direction for the
council and partners. Its purpose is to communicate the shared
priorities and provide a focus for activities and resources.
The Plan for North Lanarkshire is a high level strategic document that
outlines a long-term vision for North Lanarkshire - a vision where
North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit.
Informed by evidence
An analysis of the area profile shows that North Lanarkshire has seen a number of successes
in recent years, but there are also challenges. This analysis provides the evidence that has
informed the direction for The Plan for North Lanarkshire.
While trends show strong improvements in a number of key indicators relating to economic
growth, investment, employment, and educational attainment, there are still unacceptably
high levels of deprivation and child poverty, and clear areas of inequity and inequality
remaining.
This means that not all of North Lanarkshire's people share equally in the improving picture,
and there is an element of social exclusion across some of our towns and communities.
Shared ambition
The Plan for North Lanarkshire is therefore a Plan with a vision of inclusive growth and
prosperity. It's a Plan with a shared ambition that aims to ensure the benefits that this
brings reach all our communities, and there is a fairer distribution of wealth.
The Plan for North Lanarkshire integrates the previous council Business Plan, previous
ambition reports, and the North Lanarkshire Partnership (NLP) Local Outcomes
Improvement Plan (LOIP).
Priorities
To deliver the shared ambition of inclusive growth and prosperity, The Plan comprises five
complementary priorities which are to:
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Improve economic opportunities and outcomes.
Support all children and young people to realise their full potential.
Improve the health and wellbeing of our communities.
Enhance participation, capacity, and empowerment across our communities.
Improve North Lanarkshire's resource base

•
•
•
•
•

Our vision for education and supporting all children and young people in North
Lanarkshire to reach their full potential is central to The Plan. We do this in the following
ways:
Excellence through raising attainment:
Ensuring that every child achieves the highest standards in literacy and numeracy, set out
within Curriculum for Excellence levels, and the right range of skills, qualifications and
achievements to allow them to succeed.
Achieving equity:
Ensuring every child has the same opportunity to succeed, with a particular focus on closing
the poverty-related attainment gap.
Our service will deliver both excellence in terms of ensuring children and young people
acquire a broad range of skills and capacities at the highest levels, whilst also delivering
equity so that every child and young person should thrive and have the best opportunity to
succeed regardless of their social circumstances or additional needs.
The key priorities for our service are those currently outlined in the National Improvement
Framework:
•
•
•
•

Improvement in attainment, particularly in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children
Improvement in children and young people's health and wellbeing
Improvement in employability skills and sustained, positive school-leaver
destinations for all young people

In order to achieve these priorities, the work of our service is underpinned by a robust
quality improvement framework which delineates the respective responsibilities of service
and establishment-based staff.
The framework is organised around the NIF drivers and aims to support all education staff
to:
•
•

ensure educational outcomes for all learners are improving;
address the impact of inequity on wellbeing, learning and achievement;
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•
•
•
•
•
•
•
•

consistently deliver high-quality learning experiences;
embed progression in skills for learning, life and work from 3-18;
further strengthen school leadership at all levels;
improve the quality and impact of career-long professional learning;
extend and deepen partnerships to improve outcomes for all learners;
increase learning for sustainability; and
tackle unnecessary bureaucracy

Drivers of improvement
The framework uses the NIF Key drivers of improvement as a focus and structure for
gathering evidence to inform actions designed to produce further improvements.

These areas have been identified to ensure that we have the right type of evidence sources
to contribute to our priorities. The links and connections across these key areas are essential
to enable continuous improvement.
Investing in Infrastructure
North Lanarkshire Council is committed to delivering high quality educational provision in
learning environments fit for learning and teaching in the 21st Century. Our aim is that all
young people attend schools which are modern, safe, well-resourced and welcoming, and
which provide an environment for effective teaching and learning in the 21st century. Newly
completed projects are detailed below.
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Area
Airdrie

Sector
Primary Education

Airdrie

Primary Education

Cumbernauld

Secondary Education

New Build Projects
New build shared campus for St
Edward’s and Tollbrae Primary
schools
New build amalgamated
Petersburn and Dunrobin Primary
schools into Hilltop Primary School,
NC and LCSC
New build Cumbernauld Academy
and Cumbernauld Theatre

Scottish Attainment Challenge
‘Whole school reforms, particularly those that are informed by research evidence and focus
on improving attainment by using effective pedagogies, have a shared strategic plan that
encompasses academic, social and emotional learning; are supported by significant staff
development and are data driven, multi-faceted and consistently monitor impact on
attainment…. provide the best strategy for closing the poverty related attainment gap.’
Joseph Rowntree Foundation Report: Closing the Gap in Scottish Education, May 2014
A recent corporate restructure within North Lanarkshire combining Education, Children’s
Services Social Work and Criminal Justice to create Education and Families has created
opportunities to work in a more integrated and coherent manner with a strategic focus on
enabling more effective collaboration. The specific priorities and objectives built in to We
Aspire – the plan for North Lanarkshire as the area to Live, Learn, Work, Invest, Visittogether with the national Empowerment agenda create additional momentum to integrate
SAC and PEF approaches within individual school settings with the shared aim of raising
attainment and closing the poverty related attainment gap.
Drawing on wide ranging evidence from research and the conclusions of the Joseph
Rowntree Report and other research, the Scottish Attainment Challenge in North
Lanarkshire will continue to drive improvement through its focus on high quality learning
and teaching. This encompasses relational skills and interventions to effectively improve the
life chances of our most disadvantaged children and young people. The approach is
underpinned by a continuing use of data and an improving culture of professional
collaboration which is becoming embedded across the organisation.
A focus on Career Long Professional Learning frameworks is leading to strengthened
capacity and is the main driver for ensuring a sustainable and long term impact. Approaches
and interventions are subject to ongoing evaluation by a dedicated team of researchers and
data analysts and this approach will continue to be further strengthened with all
researchers previously aligned under various workstreams now combined under a single
heading of an Innovation and Improvement Hub. Lessons from effective interventions
delivered by Education and Families, including work within the Scottish Attainment
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Challenge, illustrates the importance of research informed practices and the development
of this research hub will enable all schools to access support to research informed
approaches. This hub will facilitate more effective support for schools, helping schools and
services to develop bespoke approaches in conjunction with other colleagues e.g.
Psychological Service and CIS, and will build on the greater connectivity and integrated
working between partners within Education and Families and Health and Social Care.
Furthermore, the hub will be supported by effective professional training and development
resources and focus on practitioner and collaborative enquiry.

Attainment Challenge Highlights 2018/19
•

•

•

•

•

•

•

The introduction of the Self-Improving School system continues to evolve and
develop with a recent shift to a greater level of autonomy for Family Groups. This
has resulted in family groups having more valuable and productive discussions
regarding their identified priority and a clearly defined role in supporting
‘Empowering Clusters Agenda’.
Last session there was a shift to a greater level of autonomy for family groups in
relation to the working of the Self Improving Schools programme. Family groups set
shared priorities, and in these shared priorities, there was a clear increase in family
group’s confidence ratings after having a meeting which focused on them.
Joint work with South Lanarkshire Council schools continued, as did the input from
the Robert Owen Centre and the University of Glasgow. Schools reported that this
cross-authority collaboration positively impacted their practice and that of the
practitioners involved. Last session, some family groups involved teachers in the
programme, thus promoting universal engagement in collaboration to ensure best
outcomes for children and young people.
A key aspect of our learning was the potential for developing stronger connections
to all areas within Education & Families. This included increased partnership working
and planning leading to improvement not only within the 35 Keys to Success schools
but across all schools and establishments in North Lanarkshire.
ACEL data shows that the gap within Literacy and Numeracy has narrowed across the
authority for P1, P4, and P7. This gap has narrowed significantly in our 35 Key to
Success schools for P1 and P7. Data highlighted that the picture was not as positive
in P4 writing and S3 numeracy and further investigation and support will be required
in these areas.
The ongoing development of the Learning Hub continues to contribute to
professional learning in literacy, numeracy and health and wellbeing with positive
impact on staff knowledge, skill and confidence.
A range of system/technical changes has resulted in cultural change, in particular a
stronger focus on partnership working and building internal capacity to reduce the
dependency on outsourcing training and support but instead tap in to the skills and
talents of our existing workforce.
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•

•

•

We are continuing to enhance our approach to leadership development and to
further integrate the work of SAC across all of Education and Families including
creating opportunities for more tailored development through a blend of resources
which are aligned to the improvement priorities outlined in the National
Improvement Framework. This will support leaders across our Education and
Families Service to develop leadership skills, enhance professional learning and lead
improvement.
A more robust approach to evaluation and reporting, with support from Educational
Psychologists and Researchers, is having a significant impact on improving outcomes
for targeted groups of children and young people.
A clear plan of activities provided by the SAC team gives clarity of where the
interventions sit within the process of improvement and the following table gives an
indication of some of the areas of work initiated and supported by the Attainment
Challenge team.
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Literacy
There continues to be a clear national and local commitment to improving literacy
outcomes for children and young people. A strong focus on the 35 identified Keys to
Success (K2S) schools and those pupils living in Scottish Index of Multiple Deprivation (SIMD)
1 and 2 have successfully targeted resources where they are most needed. A range of
approaches including improving pedagogy in the Broad General Education, Continuous
Lifelong Professional Learning opportunities and supporting pupils’ progress though
targeted interventions have resulted in the attainment gap in literacy narrowing across all
measureable stages in North Lanarkshire schools.
The figures in the Table 1.1 LIT indicates the percentages of children and young people who
have achieved the expected level for their stage.
The light blue highlighted row and figures in bold within the table above indicates the
averages across North Lanarkshire Council (NLC) within the particular measure.
Interventions delivered through SAC have an impact on all schools under a universal offer of
support for programmes of work and importantly through training for all staff to ensure
sustainability alongside improvement.
Table 1.1 indicates that:
Taking into account the averages across all schools in North Lanarkshire Council the ACEL
data shows that the gap within Literacy has narrowed from 2017/18 to 2018/19 across the
authority. This is for all measurable stages.
Literacy Coaching continues to work well and has evolved into an essential role within our
schools as we strive to close the poverty related attainment gap. Intervention Progress
Trackers submitted by schools demonstrate the embedded practice of robust assessments
supporting and monitoring our most vulnerable pupils.
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Table 1.1 LIT: Closing The Gap – all NL schools.
ACEL data for Literacy for all schools in North Lanarkshire
Gap Between SIMD 1-2 and 9-10
2016

2017

2018

2019

SIMD 1-2 SIMD 9-10 Gap
All Schools SIMD 1-2 SIMD 9-10 Gap
SIMD 1-2 SIMD 9-10 Gap
SIMD 1-2 SIMD 9-10 Gap
L&T
77.67% 90.47% 12.79% 77.01% 90.84% 13.83% 77.28% 93.39% 16.11% 80.86% 90.73%
9.87%

P1
P4
P7
S3

R

P1
P4
P7
S3

W

P1
P4
P7
S3

80.54%
71.15%
67.16%
86.22%

94.55%
90.64%
79.15%
95.67%

14.01%
19.49%
11.99%
9.44%

76.94%
73.44%
69.04%
89.70%

89.63%
88.86%
87.54%
97.39%

12.70%
15.42%
18.49%
7.69%

78.05%
76.21%
70.79%
84.33%

93.71%
92.25%
90.28%
97.85%

15.66%
16.04%
19.49%
13.51%

80.20%
77.05%
78.99%
87.50%

91.24%
86.53%
89.15%
95.53%

11.04%
9.48%
10.16%
8.03%

75.37%

88.58%

13.21%

71.45%

86.77%

15.32%

70.43%

89.83%

19.40%

74.30%

88.53%

14.23%

72.05%

86.14%

14.09%

66.45%

84.96%

18.50%

67.05%

86.64%

19.59%

70.88%

86.32%

15.44%

76.30%
70.32%
64.21%
84.57%

76.16%
64.36%
57.00%
83.26%

92.73%
87.68%
76.78%
94.74%

89.70%
82.27%
74.88%
94.12%

16.42%
17.37%
12.57%
10.17%

13.53%
17.91%
17.89%
10.86%

69.03%
63.97%
65.44%
89.16%

85.98%
79.71%
83.85%
97.68%

64.99%
57.33%
58.05%
87.56%

86.59%
79.43%
77.05%
97.10%

16.95%
15.74%
18.42%
8.53%

21.59%
22.10%
19.00%
9.55%

69.59%
65.33%
65.92%
81.46%

66.42%
59.89%
62.01%
80.64%

89.94%
85.83%
88.06%
96.31%

87.11%
81.28%
82.78%
96.62%

20.34%
20.50%
22.13%
14.85%

20.68%
21.39%
20.77%
15.98%

73.15%
67.01%
70.68%
86.92%

70.89%
61.43%
66.03%
85.90%

90.15%
80.47%
86.82%
95.81%

87.59%
78.45%
83.46%
94.97%

16.99%
13.46%
16.14%
8.89%

16.70%
17.02%
17.43%
9.08%

Numeracy
As with Literacy, there is a continued focus on supporting numeracy across North
Lanarkshire, especially in the 35 K2S schools. Similar approaches are being introduced to
close the poverty related attainment gap. These include pedagogy in the BGE, ongoing CLPL
and support for pupils through targeted interventions with a particular focus on those living
in SIMD 1 and 2.
Table 1.1 LIT: Closing The Gap – all NL schools.
ACEL data for Literacy for all schools in North Lanarkshire
Gap Between SIMD 1-2 and 9-10
2016
2017
2018
2019
SIMD 1-2 SIMD 9-10 Gap
SIMD 1-2 SIMD 9-10 Gap
SIMD 1-2 SIMD 9-10 Gap
All Schools SIMD 1-2 SIMD 9-10 Gap
N
73.80% 89.36% 15.55% 71.08% 88.18% 17.10% 72.11% 89.18% 17.07% 73.07% 88.91% 15.84%

P1
P4
P7
S3

81.66%
68.79%
57.00%
82.04%

94.55%
92.12%
73.93%
95.05%

12.88%
23.32%
16.94%
13.01%

75.86%
63.77%
58.22%
87.92%

88.22%
86.04%
80.74%
97.97%

12.36%
22.27%
22.52%
10.05%

77.97%
65.94%
61.69%
83.59%

92.45%
85.56%
83.89%
96.00%

14.49%
19.62%
22.20%
12.41%

78.98%
68.95%
68.27%
76.35%

92.34%
83.50%
86.30%
93.58%

The figures in Table 1.1NUM indicate the percentages of children and young people who
have achieved the expected level for numeracy at their stage based on ACEL data. The light
blue highlighted row and figures in bold within the table above indicate the averages across
North Lanarkshire within the particular measure. The table shows the gap has narrowed at
all stages except for S3. Whilst there is evidence of progress in numeracy, there is a need to
accelerate the pace of the numeracy support programme to reflect the national picture.
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13.36%
14.55%
18.03%
17.22%

Numeracy Coaches within every primary school have embarked on 12 months CLPL resulting
in them stating they feel they have improved in their practice and also notice improvements
in other school staff’s practice. The programmes used; SEAL, Catch Up Numeracy, Sumdog
and Mathematical Growth Mindset have all been welcomed by staff with initial data
showing positive impact on attainment.
Health and Wellbeing
A programme of bespoke CLPL, including embedding a culture and ethos of nurture across
all schools has given staff opportunities to enhance their skills in delivering quality Health
and Wellbeing programmes to children and young people with a particular focus on
responding to the needs of those who have experienced adversity.
Nurture Self Evaluation
Analysis of the staff evaluation data highlights that confidence in knowledge of nurture and
the nurture principles positively increased upon completion of the training, thus equipping
practitioners to build upon nurture within their establishments.
Table 1.1 HWB: Understanding of the impact of Solihull on practice.
A practitioners perspective
Since attending the Solihull training, my practice has improved in the
following areas:
70%

Percentage of Practitioners

60%
50%
40%

64.8%

63.4%

52.8%

49.3%
41.5%
37.3%

40.8%
31.0%

29.6%

30%

18.3%

20%
10%
0%

3.5%

2.1%
2.8%
0.7%

2.1%0.7%
I understand
children's emotional
development

Strongly Agree

I understand the
importance of
establishing a
containing,
reciprocal
relationship
Agree

21.8%
8.5%

2.1%
1.4% 2.1%

2.1%

13.4%
5.6%
2.1%

I understand that all I make use of the Solihull training has
behaviour is a form resources within the enhanced multiof communication
Solihull pack
agency partnership
working

Neither agree nor disagree
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Disagree

Strongly Disagree

As evidenced in Table 1.1 HWB, data from the Health and Wellbeing interventions show that
staff have more confidence and knowledge of the Solihull Approach, evidencing that they
can transfer this knowledge to practice. This has impacted on the learning environments,
resulting in them being more nurturing with attuned staff.
Enhancing parent/child relationships has been supported through the Solihull Approach and
VIG/VERP programmes resulting in parents reporting a deeper understanding of children’s
needs and measurable increase in closeness and reduction in conflict in the parent/child
relationship.
The Seasons for Growth, Physical Active Health Programmes, Attainment Mentor
Programme and Club 365 have all contributed to improving outcomes for identified children
and young people with evidence of children becoming more resilient and focused on
learning as a result of the interventions.
Community Learning and Development (CLD)
Evaluation of CLD has continued to demonstrate a pattern of increased attunement
between parents/carers and child as well as communication with CLD, schools and other
agencies. Many parents/carers reported a benefit from a better understanding of particular
areas resulting in increased engagement in their child’s learning. Parents/carers have
benefitted from being upskilled in maximising family learning at home.
CAMHS Attainment Challenge Team has an established ‘Telephone Pre-referral
Consultation’ which has resulted in appropriate and timely referrals which have encouraged
a whole school approach to managing children’s mental health problems. There is however
potential for further joint working and understanding of this initiative to increase the impact
for children and young people.
Summary
Throughout session 2018/19 the Scottish Attainment Challenge (SAC) team in North
Lanarkshire has continued to implement its evidence informed approach to raising
attainment and closing the poverty related attainment gap in literacy, numeracy and health
and wellbeing.
In addition to the above, SAC has created greater opportunities for a more connected
approach with the themes of collaboration and partnership linked to sustainable and long
term improvement.
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Pupil Equity Fund
Background:
In session 2018-19 Pupil Equity Funds of £8.835m were distributed to all primary, secondary
and special schools across North Lanarkshire. In accordance with previous practice all funds
were downloaded directly to schools and the individual sums ranged from £6,000 to
£148,800.
Of the 156 schools in North Lanarkshire who received funding, 100% of them have either
fully spent or committed their allocations for 2018-19 by the end of the academic year, June
2019.
The local authority has developed a robust financial framework for Pupil Equity Funding,
which separates all Pupil Equity Fund expenditure from core school budgets. Historically a
separate cost centre had been created for every school receiving Pupil Equity Funding and
this practice continues and ensures that all such expenditure at a school level is not
subsumed within the wider school budgets and can be easily tracked and monitored.
Guidance and Support:
National guidance was issued to help schools plan how they will most effectively invest their
Pupil Equity Funding allocation to improve the educational outcomes of children affected by
poverty.
After engagement with headteachers and a public consultation on public contracts, a
framework was developed over the period of June – December 2018 to support
headteachers around highlighting possible interventions associated with specific companies.
The framework consists of 10 categories (lots) with a total of 96 individual approaches being
outlined and costed. The framework supports headteachers in ensuring best value
alongside financial accountability. Headteachers were invited to attend information
sessions and given clear guidance on use of the framework.
Administration and Finance Assistants (AFSs) have been given additional training around
procurement and have provided support to headteachers to ensure compliance around
financial regulations. As a further support mechanism, a series of drop-in sessions,
facilitated by the Scottish Attainment Challenge (SAC) Programme Lead Officer and
Procurement Support Officer, were held throughout the financial year to support our
headteachers in the administration and spend of their PEF.
In addition, and as a precursor to the SAC/PEF framework being established, we issued
advice and a menu of evidence-based interventions which we know can make a difference
to closing the poverty related gap in North Lanarkshire. The Menu of Interventions was
based on our experiences of 3 years of Scottish Attainment Challenge interventions and
support, co-ordinated by officers working collaboratively with school leaders across
Education and Families. The menu of interventions outlines numerous possibilities from
costings around additional staffing to outlines of various projects around music, sport etc. It
also signposts headteachers to authority partners who would be able to provide support in a
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myriad of possible interventions. The establishment of the framework over a 4 year period
will now subsume the Menu of Interventions.
Reporting:
Head teachers submit broad outlines of their plans for PEF as part of their school
improvement planning process and discussions with the Continuous Improvement Service
ensure a focussed and individual approach for each school. The Continuous Improvement
Officers for schools have been involved in the discussion and implementation of plans as
part of the continued quality assurance process with schools.
A large percentage of schools have used their PEF money in 2018/19 to appoint additionality
within their staffing complement in order to focus and take forward various measures and
interventions. Health and wellbeing continues to be a major focus, shortly followed by
literacy and numeracy.
The following three graphs give an indication of the number of schools within each sector
who have a PEF intervention within a particular category.

NLC Primary Schools PEF Priorities 2018/19
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NLC Secondary Schools PEF Priorities 2018/19
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1

Greater integrated working:
There has been an increased focus around the joint working between SAC and PEF to ensure
developments in approach to support improvement in attainment, whilst retaining the
efficacy of each programme. This is highlighted by the recent formation of a Pedagogy Team
which offers bespoke individual packages to each school over varying timescales to support
improvement. Crucially, the Pedagogy Team will also work in close partnership with our
team of Assessment and Moderation Leaders and Education Support Officers within SAC, in
order to enhance the confidence of our school staff in making teacher judgements in
relation to the achievement of a level. This model for improvement ensures that we are
building sustainability and capacity in future proofing the legacy of improvement in North
Lanarkshire.
Discussions have also taken place around the formation of a joint SAC and PEF Project
Board. The Board would operate within a wider governance structure with the Lead Officer
for SAC and PEF, working alongside various members of the Senior Leadership Team and
Elected Members, who would provide support and challenge to the ongoing process of the
programme. The Chair of the Board would be the Executive Director who would have
responsibility for providing approval and decisions affecting the project’s progress and
delivery.
North Lanarkshire Council will continue to support headteachers next session in various
ways. A Lead Officer overseeing both Pupil Equity Fund and Attainment Challenge will
continue to be responsible for liaising with partners so that the Menu of Interventions
alongside the SAC/PEF Framework reflects the wider partnership working across the
authority.
Schools continue to evidence the impact of the various interventions and the impact
statistics we are receiving from schools is in various forms. Some are using hard data and
statistics around attainment whilst others are using various means to evidence improved
health and wellbeing e.g. Leuven Scale, Boxall Profiles etc.
Over the next few pages we have provided examples of the types of support offered by five
of our schools (4 primaries and 1 secondary) to children, young people and their families as
an illustration of the wider PEF activity currently taking place in the local authority to close
the poverty related attainment gap.
Primary School 1
School 1 serves a wide catchment area with 52% of children living in Scottish Index of
Multiple Deprivation (SIMD) 1-3 and free meal entitlement (FME) is 15%. In August 2018, 2
Language and Communication Classes opened within the school and last session £72.000 of
Pupil Equity Fund was allocated to the school.
Nurture Class- Sunshine Room
In response to the addition of the Language and Communication Support Centre (LCSC) in
the school, a decision was made to use PEF funds to have staff trained in understanding
Education S&Q Report 2018/19 P18

Page 51 of 194

attachment theory, trauma and Adverse Childhood Experiences (ACEs). They used funding
to train a teacher to achieve accredited Nurture Teacher Status which will enable them to go
forward for a Nurturing Schools Award. Furthermore, funding was used to create spaces
where children requiring social and emotional support can flourish in a safe haven, which is
quiet and calming. A number of teaching programmes and resources have been purchased
through PEF to enhance their Nurture provision, such as Art/Music Therapy, Seasons for
Growth, Nurturing Schools and Solihull Training. Key staff have also been trained in
supporting pupils’ mental wellbeing.
Their Nurture Class supports three core groups of children from P1 – P7. The children have
the opportunity to experience a creative, tailored curriculum which focuses on supporting
literacy and numeracy skills whilst developing essential skills in emotional wellbeing through
experiences such as Yoga, Mindfulness and the Daily Mile. These interventions have helped
manage stress and anxiety within the targeted pupils, and enabled them to be in a much
better place to learn. Data from Leuven Scales and Boxall profiles demonstrates that this
has impacted positively on their attainment.
Primary School 2
School 2 has a pupil roll of 181, with 76% of pupils living in SIMD 1 and 2. Pupil Equity
Funding for last session was £62,500.
School 2 identified Primary 3 as a cohort of pupils in particular need of support with literacy
and numeracy and PEF funds were used to implement a number of measures and
interventions.
Literacy
PEF funding was used to facilitate a Literacy Coach into two classes, and intelligent use of
Progress in Reading Assessment (PIRA) data gave trackable diagnostic information about
learners. The DHT worked with a focus group, prioritising reading as a monitoring focus and
continually upskilled teachers in their ability to use class-based interventions.
Impact
PIRA scores showed 31% of children scoring in the lowest band in June 2018; this was
reduced to 11% by June 2019. In June 2018, under 60% had been on target to achieve first
level reading and 76% actually achieved the level. In addition, only 17% had been identified
as on track to achieve first level writing and 62% achieved the level.
Numeracy
PEF funding was used to put a range of numeracy interventions in place. A Numeracy Coach
worked with both classes and intelligent use of newly purchased Maths Assessment for
Learning and Teaching (MALT) data provided trackable diagnostic information about
learners. The increased focus on mental agility through the use of SEAL and Number Talks
has improved attainment in pupils, and upskilled staff in class-based interventions.
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Impact
A further 13 children performed at average or above levels in standardised assessments and
86% of pupils involved achieved appropriate curriculum for excellence levels.
Primary School 3
School 3 is a large denominational Primary School with 23.5% of children living in SIMD 1
and 2. PEF allocation for session 2018-2019 was £40,800. PEF funds allowed School 3 to
implement a number of sustainable health and wellbeing initiatives, involving both pupils
and parents.
An Inclusion Support Teacher worked with Primary 7 pupils on peer mediation, and the
Principal Teacher joined these sessions so that this would be sustainable. Data from the
questionnaires, and from observations, evidenced that this was having a positive impact on
relationships at the senior stages. Children completed pre and post questionnaires and data
shows that their engagement with peer mediation techniques has had a positive impact.
The Principal Teacher has since worked with Primary 6 pupils on peer mediation techniques
and plans to continue this next session.
PEF allocation was also used to train 3 teachers on Seasons for Growth training for pupils,
and 1 teacher undertook Seasons for Growth training for adults. Two separate pupils’
groups ran last session, with the first being jointly facilitated by the school’s educational
psychologist. Data from the pre and post questionnaires indicate that all children involved
benefitted positively from the sessions.
A further need was identified for a small number of parents within the school who had
experienced significant loss and had voiced to school staff that they were struggling
emotionally. A Seasons for Growth group for parents ran for the first time last session,
hosted by the trained class teacher and educational psychologist, and the feedback was
overwhelmingly positive. The parents involved have made connections with each other and
also formed positive and productive relationships with the school. It was also noted that
the pupils of the parents involved in the group appeared more settled in class and at play,
following the adult sessions. Parents involved reported that they felt more able to process
their grief and that their relationships and interactions with their child(ren) had improved
significantly as a result.
Primary School 4
School 4 has a school roll of 264, with 32.2% of children living in SIMD 1 and 2. Last session,
£67,200 of PEF was allocated to the school.
PEF funds were used to target specific families to engage in family learning programmes to
upskill them to be better able to support their children at home. All P1 parents were engaged
in Active Literacy and Read Write Count workshops and there was a 97% turnout across a
variety of other workshop opportunities. Children have benefitted from the additional input
in literacy activities at home. Funding was also used to upgrade all infant library resources
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and to further resource home book packs for P2 and P3. Parents were trained to deliver and
administrate this project, ensuring sustainability moving forward. Parental engagement has
improved significantly as a result of these workshops and home book packs.
PEF allocation was used to upskill staff in the use of Number Talks and SEAL, and this was
supplemented by purchasing numeracy resources. Staff confidence has improved
significantly, which in turn has increased pupil attainment.
External partners were also engaged, using PEF funds, to delivery growth mindset,
entrepreneurial approaches and collaborative play practices. This was hugely successful in
raising pupil engagement and confidence and the school is beginning to see raised
attainment as a result of this.
Secondary School 1
Pupil Equity Funding provided this High School with the opportunity to provide a series of
interventions to improve the ability for all pupils to engage constructively with the
curriculum. A writer in residence post was created to enhance the qualities of pupils’
writing techniques (Martin Stewart, Scottish author).
The journey of their experiences is encompassed within a book and details the various
strands adopted to provide a robust and meaningful intervention ranging from developing a
new approach to creative writing incorporating dialogue, use of the narrative and editing
techniques. As well as the detailed writing steps, the book also incorporates the pupils’ final
creative pieces and some Learning and Teaching guidelines for possible future use by other
educational establishments.
As a result of this, pupil work has been upskilled significantly; there is a marked difference in
the pupils’ confidence, independence, maturity of expression and editing and redrafting
skills.
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Performance Information
“The attainment of children at important points of transition is showing improving trends,
particularly in reading and numeracy. The inspection confirmed the local authority’s own
self-evaluation that there has been an increase in attainment across all schools as shown in
standardised test data.” HMI July 2018
Attainment across all schools and closing the gap between the most and least
disadvantaged children. (Early – Level 3)
North Lanarkshire has continued to make notable progress in all measures of attainment
and progress in closing the attainment gap between the most and least deprived children.
Children and young people throughout their Broad General Education (P1 – S3) are assessed
regularly to ensure they are making expected progress. At the end of each year teachers at
P1, P4, P7 and S3 stages report on the Achievement of a Curriculum for Excellence Level
(ACEL) for their pupils. These professional judgments are based on a wide range of
assessment evidence and are moderated between schools.
This year all areas in primary and all bar one of the areas in secondary school have seen
improvements in the percentage of pupils achieving their appropriate level from 2018 to
2019. Notable improvements include:
•
•
•
•

P1 Writing has seen an increase of 5.09% and Reading of 4.01%.
In both P4 & P7 Numeracy has seen a good increase – 2.82% and 4.58% respectively
89.40% of P7 pupils achieve their appropriate level in Listening and Talking.
P7 Numeracy in particular has seen a significant rise year on year rising from 68% in
2016 to almost 76% in 2019.
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Closing the Gap
North Lanarkshire Council has continued to make sustained progress in closing the poverty
related attainment gap between the most (SIMD 1-2) and least (SIMD 9-10) deprived pupils.
The graph below shows that in nearly all of the ACEL measures from P1 – S3 the gap in
attainment between the most and least deprived has closed from 2018.
2018
Primary
P1
P4
P7
Secondary
S3

Numeracy
2019
Change

2018

Reading
2019

Change

2018

Writing
2019

Change

Listening and Talking
2018
2019
Change

83.14%
72.88%
71.22%

84.98%
75.67%
75.75%

1.84%
2.80%
4.53%

76.09%
72.90%
75.63%

80.14%
73.96%
78.21%

4.04%
1.06%
2.58%

73.51%
68.02%
71.73%

78.57%
70.29%
74.05%

5.05%
2.27%
2.32%

83.48%
80.78%
79.35%

84.59%
81.88%
83.25%

1.11%
1.09%
3.90%

88.78%

84.75%

-4.02%

87.00%

90.09%

3.09%

86.54%

89.09%

2.54%

89.37%

90.77%

1.40%

Improvement in attainment: Senior Phase
The 2019 SQA results point towards a continually improving picture of academic success in
North Lanarkshire schools and centres. As well as the excellent work being done in our
schools and centres some of the success of pupils is due to the senior phase work led by
Education and Families, which has resulted in secondary schools working together and
sharing resources to increase the range of options and awards for pupils in S5 and S6.

Whole School Measure

2015 NLC %

2019 NLC %

% Increase

S4 5+ Awards (A-C) at National 5
S5 1+ Awards (A-C) at Higher

38.0
52.6

39.4
54.8

1.4
2.2

S5 3+ Awards (A-C) at Higher

30.7

33.0

2.3

S5 5+ Awards (A-C) at Higher

11.7

12.5

1.8

S6 1+ Awards (A-C) at Higher

56.5

58.5

2.0

S6 3+ Awards (A-C) at Higher

39.8

40.9

1.1

S6 5+ Awards (A-C) at Higher

26.0

26.7

0.7

S6 1+ Awards (A-C) at Advanced Higher

12.4

12.4
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SQA Results Highlights 2019
•

The overall picture in North Lanarkshire highlights that almost 40% of pupils in S4 attained
5 or more qualifications at National 5 compared to 41% in 2017/18 and 38% in 2015 when
the qualifications were introduced.

•

Performance in SQA examinations for S5 and S6 pupils continues to improve with a
substantial rise in performance over the past decade.

•

The percentage of S5 pupils achieving one or more awards at Higher has risen once more
to 54.8% from 54.5% last year. This continues the improving trend since August 2015
where the figure stood at 52.6%.

•

Almost a third of young people in North Lanarkshire (33%) achieve 3 or more Highers at
S5, again significantly up from the 2015 figure (30.7%). Similarly, 12.5% of young people
now achieve 5 or more Highers at S5, again showing a sustained improvement.

•

There were sustained increases in the proportion of S6 pupils leaving with Highers. 58.5%
percent left with at least one Higher, a rise on the previous year, and a significant increase
from 2015 (56.5%).

•

The percentage gaining Advanced Higher qualifications has remained fairly stable.
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Improved Attainment Trends:
The 8 graphs below show the improving performance in attainment in Senior Phase
across North Lanarkshire (blue unbroken line) together with the linear trend in
improvement across the authority (red broken line) over the past five years.
Attainment Senior Phase SQA Results: An improving picture of academic success in
North Lanarkshire in recent years.
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Closing the Gap

The graph above shows that in nearly all SIMD deciles and especially in the most deprived
areas, pupils leaving school in North Lanarkshire leave with a higher number of
qualifications than those across Scotland.

Developing the Young Workforce
We have a strong track record in delivering a curriculum which provides children and young
people with skills, qualifications and experiences to enable them to succeed in learning, life
and work. This is reflected in the increasing number of young people entering and sustaining
positive post-school destinations. In 2017/18 93.5% of North Lanarkshire young people
entered a positive post-school destination. This represented a 1.7% increase on the previous
year and was our best performance to date.
In 2017/18 the percentage of young people in a positive and sustained school leaver
destination has risen to 92.5% - a 1.2% on the previous year.
67.9% of senior phase school leavers continued their education within Higher or Further
Education establishments. This is higher than the national average (67.6%) and reflects the
ongoing work undertaken on widening access to such pathways.
The percentage of senior phase school leavers entering employment increased to 22.7%
from 20.8% in the previous year.
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In 2017/18 more than 65% of schools saw an increase in their school leaver destinations.
A wide range of council-wide initiatives and curricular opportunities ensured our young
people across ASN and mainstream schools developed skills and experiences and obtained
qualifications and awards required to flourish in life beyond school.
These include: accessing the important entitlements set out in the Career Education
Standard, a broad and diverse range of vocational education opportunities, access to
opportunities within the Apprenticeship Family, access to wider achievement opportunities,
access to a range of ‘widening access’ programmes, engagement in a variety of enterprise
and employability opportunities.
Post-School Positive Destinations/Employability Hub
Community Learning and Development Workers deliver Activity Agreements which support
young people aged 16-19 years who are not in employment, training or education into
positive destinations. Young people with additional support needs experience significant
barriers to employment. Many of the young people present a number of challenges
including reluctance to engage with services, low skill and attainment issues, poverty and
coping with a range of adverse childhood experiences such as family breakdown.
During the year 2018/19 performance data indicates that 77 young people were supported
with an Activity Agreement. Of the 57 completed the programme during the same year, 54
(94%) progressed into a positive destination i.e education, training, employment or
volunteering.
Developing the Young Workforce Delivery Plan 2019-2021
North Lanarkshire Council views Developing the Young Workforce as a whole-council
priority which requires a shared ambition, a single, intentional approach and collective
efforts if we are to achieve the target set out as a National Improvement Framework
priority:
“ improvement in employability skills and sustained positive post-school leaver
destinations for all young people.”
The Delivery Plan was launched in May 2019 for implementation across 2019 -2021 and is
organised within three distinct sections:
•

THE UNIVERSAL GUARANTEE for all children and young people focusing principally
on the entitlements set out in the Career Education Standard, Work Placement
Standard and School/Employer Partnership Guidance.
“A focus on preparing all young people for employment should form a core element
of the implementation of Curriculum for Excellence with appropriate resource
dedicated to achieve this.”
Education Working for All! Developing Scotland’s Young Workforce
2014
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“Curriculum for Excellence is designed to transform education in Scotland leading to
better outcomes for all children and young people… providing them with the
knowledge, skills and attributes they need to thrive …. and fulfil their social and
intellectual potential and benefit the wider economy.”
Building the Curriculum 4 2009

•

THE ADDITIONAL OFFER allowing targeted groups of young people to experience a
wide range of opportunities and work-related learning experiences and qualifications
to best meet their needs and prepare them to succeed in life beyond school.
“We want a school curriculum that works for all young people. We want to see a
better aligned system which provides genuine choice and enables smooth
progression for learners.”
15-24 Learner Journey Review

•

THE INTENSIVE OFFER ensuring all young people have access to a rich curriculum
where there is excellence and equity leading to positive outcomes for every child
and young person, leaving no-one behind.
“Support for young people at risk of disengaging from education and for those who
have already done so should focus on early intervention and wide ranging sustained
support. This should relate to labour market demand and should be focused on
helping young people engage on labour market relevant pathways…”
Education Working for All! Developing Scotland’s Young Workforce 2014

To assist in the successful delivery of the plan, in addition to the strong and effective
partnership planning and delivery across council services and with key partners, every
school will have:
•
•
•
•

a designated DYW lead practitioner
a School Improvement Plan DYW focus
links with other council services with an employability focus;
access to ongoing career long professional learning opportunities; access to
practitioners, including teachers with appropriate STEM capability; support and
challenge around the DYW agenda.
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Engagement
HMIE Engagement
North Lanarkshire Council schools had 15 inspections from HMI during 2018/19 across all
sectors. 7 of these were short model inspections and 8 were full inspections. Most of the
inspections have been positive with the majority of the evaluations being good or better.
Inspectors have found that most schools are making good progress on ensuring health and
wellbeing, equality and inclusion with one school evaluated as excellent. Staff work together
well to include children and to overcome barriers to learning. Most schools are satisfactory or
better in leadership of change.
Good quality learning and teaching continues to be an area of strength along with raising
attainment and children’s progress within the authority with most inspection evaluations being
satisfactory or better across sectors. Welcoming, supportive and nurturing school environments
was a recurring theme.
Inspectors found confident, hardworking, courteous and well behaved children who are eager
to learn. Positive relationships between teachers, staff and children which support a
purposeful and nurturing learning climate, characterised by mutual respect was also
highlighted.
Over the last year Inspectors saw only two schools with weaknesses they felt warranted extra
support. In these cases Education Scotland continues to engage with schools supported by
officers from North Lanarkshire.
Key strengths highlighted in individual schools included the outstanding, inclusive support
which is offered to children, particularly those who require significant additional support with
their learning, Young people developing skills for life and work very well and staff who are
committed to professional learning and actively engage in leadership activities to support
children’s learning and achievement A more collegiate approach to self-evaluation and planning
for improvement is a theme from a number of inspections as well as the positive ethos that was
found by inspectors during most of the school inspections. Head teachers and senior leaders
taking forward wellbeing and inclusion has resulted in children feeling safe nurtured and
supported across the schools.
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Inspection Evidence 2017/18

Individual Indicator Ratings across all 15 schools inspected
Ensuring Wellbeing & Achievement

Raising Attainment

Learning Teaching and Assessment

Leadership of Change
0
V Good

2

4
Good

6
Satisfactory

8

10

12

14

16

Weak

Source: NLC Data and Performance 2018

Validated Self-Evaluation Visits 2018-19
Validated Self-Evaluation (VSE) is designed to support establishments on their journey to
excellence by testing the effectiveness of an establishment’s own self- evaluation processes
in raising standards. A VSE visit allows the establishment to confirm that their processes are
effective and have a positive impact on learning and teaching.
In session 2018/19 Continuous Improvement Officers and the VSE teams undertook 16 visits
to schools across the authority.
Many of the key areas of strengths were similar to those highlighted in national HMI
inspection evidence.
Key Areas of Strength identified in VSE Visits 2018/19
1.
2.
3.
4.
5.

The warm, welcoming and nurturing ethos
The positive relationships in the school between staff and pupils
The leadership of the head teacher
Staff commitment to school improvement and the wider work of the school
The use of data to support school improvement

Next Steps Identified in VSE Visits 2018/19
1. Opportunities for assessment and moderation across the school should continue to
be developed and rolled out to include cluster moderation
2. Greater focus on learners leading their own learning
3. Greater consistency in classroom practice including differentiation, pace and
challenge
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4. Continued development of Pupil Voice
5. Further development of quality assurance procedures to support excellent in
learning.
Pupil Engagement
Our young people across North Lanarkshire
•
•
•
•

learn about their right to participate voluntarily in decision making
are enabled to participate through a variety of ways of expressing their views
have a say in shaping educational provisions in their setting and beyond
learn through participating in decisions within a wide variety of educational activities
and processes leading to meaningful impacts and outcomes

Learner participation in schools and ELC settings includes all of the ways in which children
and young people engage in practices and dialogue with educational staff, parents, carers,
and community members to create positive outcomes and changes, and our young people
are ably supported to do this in school settings through Pupil Councils, Pupil Voice Groups,
participation in a wide range of Committees, and focus groups in school.
In terms of wider opportunities, pupil representatives from across all North Lanarkshire
schools are invited to participate in the annual Pupil Conferences of which there are five
taking place throughout the year – Senior Phase, Secondary Broad General Education and
three Primary Conferences, one each in North, Central and South areas.
These conferences provide an opportunity for young people to come together to discuss
issues, to give feedback on areas of the Council’s work and to present innovative and
exciting practice in their own schools.
In session 2018-19, the inaugural Senior Pupil Leaders’ Conference was held in the
Motherwell Concert Hall, and was attended by representatives from all of the 23
mainstream secondary schools. This was an opportunity for pupils to meet directly with
Senior Officials from Education and Families and with the Convener of Education to discuss
key issues and developments. This very successful event will now form part of the annual
Pupil Engagement Calendar.

Education S&Q Report 2018/19 P31

Page 64 of 194

Senior Pupil Leaders’ Conference
Feb 2019

Assessment and Moderation
During the session 2018-19 the following areas developed in line with North Lanarkshire Council’s
five year plan to roll out a robust, reliable and sustainable approach to cluster moderation.
1. All Head Teachers have received regular information sessions from the Assessment and
Moderation Team. The Assessment and Moderation Team presented to Head Teachers and
SLT referencing the plan for the future and the process in place to roll it out to all
establishments.
2. CLPL was offered to staff via the CPD Manager, whereby over 100 staff members completed
the six session training on Assessment and Moderation. This then allowed them to return to
their own establishment and disseminate the information to their schools and to promote
and encourage links with cluster Pedagogy Practitioners in order to begin a more collegiate
approach to assessment and moderation, at cluster level.
3. A number of staff, also attended West partnership training and participated in an event at
the Tweedie Hall in Linwood with the seven associated authorities. This event was useful for
staff to plan and attend an event at this level and take that experience and knowledge back
to their own establishment.
4. Links were made with South Lanarkshire Council and collaborate learning took place with
secondary staff attending a session which outlined a plan for taking forward Assessment and
Moderation within the secondary school. This opened up conversation and allowed NLC staff
begin the journey to plan for session 2019-20.
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5. Early Years staff attended an information session, led by colleagues who have already
embarked upon the journey and who were willing to share their plan and the benefits of this
practice to other colleagues.
In session 2019-20 the plan is to aim for a more consistent, planned approach across the clusters and
for Head Teachers to approach this as a priority on their SIP. This should begin to be embedded in
the annual calendar with cluster planning and moderation taking place at least twice a year.

Club 365
Our successful Club 365 programme has continued to expand with 23 hubs now in operation
across all localities. Primary school-aged children receiving free school meals are entitled to
benefit from the service, which provides a hot meal at lunch-times every day throughout the
year, at weekends and school holidays. Different models of delivery have been tested,
including working with third sector providers, and early analysis has demonstrated this to be
a success. We have received Scottish Attainment Challenge funding to support the activitybased learning element of the programme. We continue to monitor the performance of the
initiative and are currently developing a model to assess the impact of the programme on
the educational attainment gap.
Parental Engagement and Partnerships
Education and Families has a dedicated Parental Engagement Team (PET) fully committed to
supporting parents and parent council members.
There is a North Lanarkshire Parental Engagement Action Plan 2017 – 2020 in place which
sets out our actions and progress made in meeting targets which were identified by our
parents.
•

Supporting and developing parental engagement in schools

•

Developing better communication with parents

•

Supporting parent councils

•

Developing and maintaining an effective complaints procedure

•

There are Parent Consultative Group meetings (PCG) throughout the year. Information
and Training in 2018/19 included:

•

Criteria Led Selection Training for members of parent council who wish to be part of the
appointment process of senior posts in their schools.

•

Welcome to the Parent Council - Role of Office Bearers

•

Parent Council Essentials Training- provides lots of ideas for running an effective Parent
Council.

•

Helping to Improve Your School:
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(i) What makes a good school?
(ii) What is a school improvement plan and your role in creating it?
(iii) How can a Parent Council help a school to move forward and improve?
Effective Meetings - How the Parent Council can learn to set agendas, how to plan and run
committee meetings and AGMS. The session also looks at how to get the most out of
meetings and conversations for everyone involved, through proper planning and fine-tuning
communication skills including use of digital media.
North Lanarkshire’s Parental Engagement Strategy recognises that parents are partners in
education and encourages their involvement in the life and work of the school.
Schools prepare an annual improvement plan which takes account of the local authority’s
strategy on parental engagement and includes the school’s own proposals to improve
parents’ engagement in their children’s learning. The local authority through the
continuous improvement service ensures that all plans show how parents were involved in
the decision making and to what extent the plans were created and agreed with parents.
As part of the Scottish Attainment Challenge and the Pupil Equity Fund Programmes a wide
range of interventions and approaches are in place in North Lanarkshire which support and
encourage parental involvement in their children’s learning, promote family learning and
which remove some of the practical barriers to parental engagement in the life of the
school.
Home School Partnership Officers through their work in the Attainment Challenge have
created a ‘parent programme’ aimed at building parent confidence in supporting their
children’s literacy and numeracy.
Family link workers are working in partnership with nurseries, primary and secondary
schools and in communities to provide learning programmes which support parents and
carers to become more involved in their children ‘s learning and development in relation to
literacy, numeracy, health and wellbeing, attachment and engagement.
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Music
The Instrumental Music Service provides a wide variety of musical opportunities and
experiences for pupils within the broad spectrum of schools in North Lanarkshire.
Over 50 members of the instrumental and vocal teaching staff deliver music lessons on a
wide range of instruments and in a variety of formats, providing our your people with
quality tuition and equipping them with life skills as well as opportunities to find their
musical voice through new skills learned and performances at school and authority level.
Our staff of Kodàly choral specialists deliver a music curriculum through the medium of the
voice, using games, movement and fun activities to teach the building blocks of music to
around 4,500 primary pupils in all our primary schools each year. North Lanarkshire primary
schools have benefitted additionally from the input of our choral programme with many of
having choirs led by our Kodaly specialists. Several of our schools have won awards at the
annual Glasgow Music Festival including “Best Overall Choir”.

Children at Bargeddie primary learn about keeping time
Our team of instrumental staff visit all of our 23 high schools and over 100 primaries
offering lessons on a wide range of instruments including, brass, woodwind, strings,
bagpipes, harp and percussion. Presently around 2600 pupils are learning to play an
instrument with tuition provided during the school day through the Instrumental Music
Service.
The following graph from a representative section of primary 5 pupils who started playing
an instrument last year shows that as a result of music tuition they felt there had been a
significant increase in their confidence as well as in their concentration, musicianship and
enjoyment of music.
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Has your concentration, musicianship,
confidence or enjoyment of music increased?
40%

74%

78%

My confidence increased

My enjoyment of music
increased

54%

My concentration increased My musicianship increased

Secondary Schools
In our secondary schools 50% of the National 5, Higher and Advanced Higher Music exam is
performance based and success in this element of the course is heavily dependent on input
from our instrumental teaching staff.
Instrumental staff in schools also lead groups and ensembles such as bands, choirs, and
orchestras. These are a very welcome and valued part of the life of the school.
Authority Music Groups and Performance Opportunities
The Instrumental Music Service also provides rehearsal and performance opportunities for
instrumental and choral pupils. Each Friday after school, between October and March, over
500 pupils from primary and secondary schools throughout the Authority come together to
take part in the North Lanarkshire Schools’ Music Groups’ programme based in Coatbridge
High School. The Authority provides return transport from individual schools to Coatbridge
High for all participating pupils. Pupils have the opportunity to participate in a wide range of
music groups including our senior chorus, traditional music group, wind bands, orchestras
and pipe bands. Participation in these music groups also provides quality performance
opportunities for our young people. These include –
•

•

Two Christmas concerts in Motherwell Concert Hall that feature our 3 Wind Bands, 2
orchestras, senior chorus, Traditional Music Group, Jazz Orchestra, Pipe Band and
Rock Collective.
Our annual showcase concert that is held in Glasgow Royal Concert Hall which
showcases all the above groups as well as pupils from our ASN schools’ in our
Unidos do Samba project and our NL Primary Schools’ Choir.
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•
•

•

Our Summer Arts Festival gives a performance platform to pupils attending our ASN
schools and is this is always a hugely moving and uplifting occasion.
Our primary song writing concert allowed over 300 pupils from 8 primary schools to
perform and record songs they had written to a capacity audience in Motherwell
Concert Hall.
Rockfest - Battle of the Bands; last year’s event featured rock bands from 13 of our
high schools all vying for the title of Best Band.

Music in ASN
Within the authority there is a commitment to provide “Music for All” and this is supported
through specialist music provision in all of our ASN schools. The delivery of this programme
is tailored to suit the needs of individual schools and the young people taking part. These
sessions includes lessons on guitar, keyboard, percussion and Samba drumming.
North Lanarkshire Schools’ Pipe Band
Over the past few years our pipe bands have had resounding success and during this time
they have been crowned Scottish champions, British and European champions on two
occasions, RSPBA Champion of Champions 2018, and World Champions in 2016 and 2019
As a result of this success the Band attended the world-renowned Tartan Day Celebrations
in New York in April 2019 where they also had the honour to take part in the Tartan Day
Observance ceremony. This amazing opportunity provided our young people with a
platform to showcase their exceptional talent on the world stage.
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Teacher Professionalism
Student Teachers
North Lanarkshire Council has formed strong partnerships with all Scottish Initial Teacher
Education (ITE) establishments to ensure the smooth placement of student teachers in North
Lanarkshire schools. During 2018-2019 there were 625 primary, 538 secondary and 166
nursery student placements matched in NLC schools. As a result of the support provided and
the professional development and leadership opportunities on offer in Education & Families,
many of the students placed last session have returned to start as probationer teachers with
us in the 2019-2020 session.
Probationer Teachers
Last year, session 18-19, the authority had 184 Teacher Induction Scheme probationers across
both sectors; 75 in secondary and 109 in primary. There were also a number of probationers
working through the Flexible Route, 3 completing the Post Graduate and Masters Route and
7 Irish probationers completing the 2 year Masters’ Route – 4 in cohort 1 and 3 in cohort 2.
This year the authority has 219 Teacher Induction Scheme probationers across both sectors;
70 in secondary and 149 in primary. There are also a number of probationers continuing to
work through the Flexible Route. The three students, who started the Post Graduate and
Masters Route in session 18-19, will complete their probation by Easter 2020. The four Irish
probationers in cohort 1, who gained full registration in June 18, have now successfully
completed a masters in Inclusive Education at Glasgow University and will graduate in
December. The three Irish probationers in cohort 2 were successful in gaining full registration
in June 19 and have stayed with us as fully registered teachers while they complete the second
year of their masters.
The cohort comprises probationary teachers with a wide range of experience and skills, who
have taken advantage of the varied routes into teaching endorsed by the Scottish
Government and the General Teaching Council for Scotland. They represent a broad crosssector of ages, ethnic backgrounds and subject specialisms.
They came together in June for their Welcome Meeting and again in August for a full Induction
Day to prepare them for working in North Lanarkshire Council and contributing fully as new
members of staff in their schools.
As the year progresses, they will develop through honing their practice in situ and through a
comprehensive professional learning programme, provided by the service. The Teacher
Induction Programme in North Lanarkshire Council is carefully and considerately constructed
to address the contemporary issues in national educational reform, which have been taking
place over recent years. As Scottish Education continues to go through a significant period of
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change with an emphasis on continuing to build on improving the quality of educational
experiences and provision for our young people to result in improved lifestyle options and
increased attainment, the NLC Induction Programme is focussed on supporting and
developing teacher professionalism and capacity, now and in the future, to embrace this
challenge.
The programme consists of:
• provision to ensure compliance with national requirements
• individual target setting
• ongoing monitoring and tracking of progress locally and linking to national systems
• a balance of teaching commitment and professional learning activities (0.8 / 0.2
timetable)
• targeted and structured in school support from a named supporter including weekly
meetings and a series of classroom observations
• collaborative learning opportunities in individual schools, across sectors, in clusters
and / or in family groups
• professional learning provision through Probationer Core (compulsory) and Optional
Programmes and a Head Teacher, Coordinator and Supporter Programme
• support on an individual basis to struggling probationers and their schools
The programme builds the capacity of our new teachers ‘to have high levels of pedagogical
expertise, including deep knowledge of what they are teaching; to be self-evaluative; to be
able to work in partnership with other professionals; and to engage directly with wellresearched innovation’ (Donaldson, 2011: 84).
The programme has a strong current of provision to support probationary teachers’ in
developing their knowledge and understanding and their skills and abilities in key areas,
including literacy, numeracy and health and wellbeing.
A major part of this programme is the probationers’ involvement in a collaborative project
where they work in cross-sector groups to examine and explore aspects of their practice to
benefit pupil learning in their classes. The publication of their work online at
https://www.nlprobationers.co.uk, and the sharing of it with colleagues from various
departments across the authority, at a Showcase Event in June, forms the dual function of
celebrating the culmination of their successes in their induction year and moving them
forward as confident practitioners into their post-probationary year.
The NLC Learning Festival began on Tuesday 7th May 2019 and ran until Tues 10th June
2019.We had 36 open door offers from across the authority and 365 people signed up over
the month. A very broad range of sessions was on offer, from Early Years Froebel and the
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use of the environment to Secondary use of SAC and PEF resources to support
improvements in literacy, numeracy and health and well-being.
School Leadership
North Lanarkshire Council’s leadership framework outlines pathways for education staff and
recognises the need to develop current leadership capacity and prepare future leaders. It
highlights continuous lifelong professional learning (CLPL) opportunities to staff at all levels
and demonstrates the authority’s commitment to develop current and future leaders across
all levels of the organisation, incorporating the principles of We Aspire.
Self-Improving Schools
The North Lanarkshire self-improving school system was first established in 2015/16 and
continues to evolve and develop. The importance and potential impact of self-improving
schools cannot be underestimated; indeed, research evidence suggests that formal
collaboration between schools can play a significant role in pupils’ outcomes (Education
Governance: Next Steps, 2017).
Last session, there was a shift to a greater level of autonomy for Family Groups in relation to
the working of the self-improving schools (SIS) programme.
Family groups set shared priorities, and in these shared priorities, there was a clear increase
in family group’s confidence ratings after having a meeting which focused on them.
Family Group Leads continued to participate in a ‘Board’ which met during the course of the
year with the Executive Director and Heads of Service. This continued to facilitate
professional dialogue around key national and authority priorities.
Joint work with South Lanarkshire Council schools continued, as did the input from the
Robert Owen Centre and the University of Glasgow. Schools reported that this crossauthority collaboration positively impacted their practice and that of the practitioners
involved.
Last session, some family groups involved teachers in the programme, thus promoting
universal engagement in collaboration to ensure best outcomes for children and young
people.
Columba 1400 Head Teachers’ Leadership Academy
Thirty head teachers and senior school leaders have taken part in the Leadership Academy
since 2016. The Leadership Academy is Partnership with the Hunter Foundation and the
Scottish Government for Head Teachers and Aspiring Head Teachers. The Leadership
Academy provides a platform for head teachers and aspiring heads to make a real lasting
difference for themselves, their young people, their staff and their community as social
leaders. North Lanarkshire Council has formed strong links with Columba 1400, including
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inputs at our Leadership Festival. Our head teachers have spoken of the experience as
“career changing.”
Head Teacher Induction Programme
All newly appointed HTs to North Lanarkshire Council are involved in the Head Teacher
Induction Programme which includes a series of training sessions, delivered by experienced
school-based staff and officers, covering a range of practical leadership and management
issues.
Head Teacher Mentors
Six experienced head teachers were trained as mentors in 2018/19. Mentors are engaged in
mentoring and coaching sessions with all our recently appointed head teachers.
Education Scotland Leadership Courses
Eight Colleagues were awarded with the Into Headship Qualification in May 2019.
In session 2018/19, ten of our HTs undertook the Excellence in Headship and In Headship
courses. We are now working with these colleagues to cascade learning and to build
capacity in our system.
‘Aspiring’ Programmes
Our aspiring programmes offers insight, case studies and practical advice on dealing with
the day to day role and duties of successful head teachers, and senior and middle level
school leaders.
Our aspiring programmes included; Aspiring Depute Head Teachers, Aspiring Faculty Heads
and Aspiring Principal Teachers.
Secondary aspiring faculty heads have also been supported with a programme of full-day
and twilight sessions in order to prepare them for future career progression.
Numbers of aspiring leaders participating in leadership development opportunities in
2018/19.
Aspiring HTs - 15
Aspiring PTs and Faculty Heads - 36
Aspiring DHTs - 19
Aspiring School Leaders - 58
Coaching & Training - 26
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Masters Level Learning
In North Lanarkshire 32 teachers from both the primary and secondary sectors embarked on
Masters -level learning during session 2018-2019.
NIF WORKSTREAMS 2018/19
Assessment and
Moderation

Broad General
Education

The NIF Moderation and Assessment strategy group are in the
process of finalising Assessment and Moderation guidance for
schools, to be updated in light of the new terms issued by
Education Scotland. All clusters will be issued an audit of
engagement highlighting where they are in their journey. This
will also give an overview of the authority as a whole together
with next steps for future expectations. Examples of assessments
are being uploaded to myteam and schools will be able to access
the guidance and the paperwork to be used across the West
Partnership.
Having previously completed a draft paper on BGE entitlements
the BGE NIF group set out to provide support to schools in
ensuring that all young people access the 10 entitlements set out
in the Career Education Standard throughout their learner
journey.
The group has drafted a resource to be provided to schools
which sets out the "I can statements" for each CfE level, the skills
which relate to the statement and advice on activities and
resources which can be used to support young people in
achieving success. Colleagues from SDS joined the group
towards the end of the session. We also met with Education
Scotland to give our views as part of the consultation process on
the refreshed narrative on Scotland's curriculum. The group will
now work on the final version of the resource with a view to
distributing it to schools this session.

Digital Learning

The previous ICT Strategy NIF strategy group was re named to
focus on Digital teaching and learning approaches across our
establishments. The group have focus on developing a
Practitioners guide for leaders and managers in establishments
and a self-evaluation toolkit to support in their own
improvement journey.
This group will conclude their work this session and a new group
will focus on The Digital NL Classroom.
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Family Learning

This NIF group began with initial professional reading and an
audit of HGIOS?4 Q.I. 2.5 Family Learning was undertaken to
identify areas of strength and development. Through this audit it
was identified that capacity to support high quality family
learning opportunities and the subsequent sustainability
of these offers was a key concern. It has been agreed that
schools in the St Maurice's Cluster and the Greenfaulds Cluster
will work towards developing a shared delivery programme to
maximise resource and opportunities across the schools. The
success of this pilot model will be assessed prior to next steps
being identified.

Learning and Teaching The Learning and Teaching NIF group has compiled a draft
learning and teaching policy to ensure that we are meeting North
Lanarkshire’s expectation that all pupils are provided with the
highest quality of learning experiences which lead to high levels
of achievement, raise attainment and close the poverty related
gap. This will be shared across schools.
Senior Phase
Experiences

The Senior Phase NIF workstream has created a draft document
to encourage sharing good practice in regard to senior phase
experiences offered across NLC outwith the traditional
curriculum structure/consortia arrangements. The document
includes case studies of young people who have been engaged in
learning opportunities that further enhances their attainment
and achievement and how these have been accredited. The
document also shares curriculum rationale documents to assist
schools in their planning. The workstream is now aiming to
finalise the document this session to then make available to
schools throughout NLC.

Tracking, Monitoring
and Reporting

The NIF Workstream pertaining to Tracking, Monitoring and
Reporting is now at the stage of finalising the policy document,
the reporting templates for primary schools and also the
Achievement of a Curriculum for Excellence Level guidance for
schools. This session, all primary and secondary schools are
commencing the use of SEEMIS Progress and Achievement to
track and monitor pupil progress. Training has been held for
colleagues from all establishments and some secondary schools
have already reported using Progress and Achievement. We
envisage that the final documents will be approved and released
shortly after the October break.
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STEM

A number of sub groups have been set up to take forward
priorities set by the group. Development officers are also now in
place and CLPL events being organised with the additional
partnerships being established. Pilots are happening at cluster,
school and locality basis.

Tackling Poverty

Tackling Poverty NIF Workstream
The aim of the ‘Tackling Poverty’ NIF work stream is to provide
detail of actions which will be undertaken by Education and
Families as per the recommendations contained within the North
Lanarkshire – Local Child Poverty Action Report 2019.
These actions fall under these themes:
• Food Poverty
• School and Family Learning Centre Poverty
• Maximising Income
• Fuel and Material Poverty

Building Learning
Power

The group has focused on the following:
1. We have developed a shared understanding of Building
Learning Power within our group
2. We have created a vision of what a school community
suffused with learning power would look like, sound like and
feel like.
3. We have started work on a reading list connected with this
area.
4. We have sent a brief and robust working definition to all
schools.
5. We have gathered feedback from 26 schools.
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AGENDA ITEM 5

North Lanarkshire Council
Report
Education and Families Committee
☐approval ☒noting

Ref

Date 12/11/19

The Plan for North Lanarkshire : Strategic Performance
Framework reporting arrangements
From

Katrina Hassell, Head of Business Solutions

Email

HassellK@northlan.gov.uk

Telephone 01698 302235

Executive Summary
Elected Members are aware of The Plan for North Lanarkshire, Programme of Work, and
four supporting Strategic Frameworks (i.e. Policy, Performance, Self-Evaluation, and
Governance).
Having secured committee approval at Policy and Strategy Committee on 26th September
2019, this report outlines the next steps in terms of the reporting arrangements to service
committees for the Strategic Performance Framework.
This aims to ensure evidence is presented to committee that allows for day to day activities,
and progress towards achieving the shared ambition, to be regularly reported, monitored,
assessed, and scrutinised.
This will also enable performance issues to be identified and remedial action to be
undertaken to ensure the council remains on track towards achieving the shared ambition.

Recommendations
It is recommended that the Education and Families Committee:

(1)
(2)
(3)

Note the contents of this report and accompanying appendices,
Review the performance presented and identify where further information is required
to understand or investigate performance further, and
Note the next steps.

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition
statements

(6) Raise attainment and skills for learning, life, and work to
enhance opportunities and choices
(7) Enhance collaborative working to maximise support and ensure
all our children and young people are included, supported, and safe
(8) Engage children and families in early learning and childcare
programmes and making positive transitions to school
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(9) Invest in early interventions, positive transitions, and
preventative approaches to improve outcomes for children and
young people
(10) Engage with children, young people, parents, carers, and
families to help all children and young people reach their full
potential
(14) Ensure the highest standards of public protection

1.

Background

1.1

Members will recall The Plan for North Lanarkshire (approved in February 2019)
articulates the long-term vision for North Lanarkshire that focusses on inclusive growth
and prosperity for all.

1.2

Having set the long-term vision it is important this is cascaded down to day to day
activities that provide a consistent focus for resources and working practices.

1.3

In this respect, a Programme of Work is in place which outlines the activities required
to underpin delivery of The Plan; this was approved at Committee in March 2019.

1.4

The Plan and Programme of Work are supported by four complementary frameworks
designed to enable a regular structured approach to assessing progress, measuring
success, and identifying (where necessary) areas requiring improvement. These are:





Strategic Policy Framework, approved at Committee in September 2018.
Strategic Self-Evaluation Framework, approved at Committee in February 2019.
Strategic Performance Framework, approved at Committee in February 2019.
Strategic Governance Framework, which is currently under development and will
be presented to Corporate Management Team in the autumn of 2019.

1.5

This report provides the Education and Families Committee with an outline of their
performance monitoring responsibilities in line with the Strategic Performance
Framework. It outlines the Ambition Statements aligned to the Education and Families
Committee and provides the accompanying extracts from the Strategic Performance
Framework.

1.6

The purpose of the report is to set the context, raise awareness, clarify responsibilities
and present the performance information, in line with The Plan for North Lanarkshire,
which the Committee will be responsible for scrutinising moving forward.

2.

Performance results

Strategic Performance Framework
2.1

The Strategic Performance Framework comprises a group of performance indicators
at three levels. These aim to collectively provide an overview of performance and
demonstrate the impact of the programmes of work and service activities on the people
and communities of North Lanarkshire.
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2.2

As has been previously approved, the three levels are
summarised below.
(1) The North Lanarkshire context
Suite of 28 Health Check Indicators that collectively provide
the North Lanarkshire context.
(2) Improving outcomes
Suite of indicators and information to enable an assessment
of progress towards improving the priorities and ambitions
outlined in The Plan for North Lanarkshire.
(3) Day to day operations
Performance indicators that allow the quality, efficiency, and effectiveness of day to
day operations to be assessed.

2.3

The detailed Strategic Performance Framework, approved in September 2019, aligns
the indicators to one or more of the 25 Ambition Statements in The Plan for North
Lanarkshire. It also shows the connections between the Ambition Statements,
Programme of Work elements, Strategic Policy Framework, and performance
indicators at the three levels in the Framework.

Education and Families Committee responsibilities
2.4

In line with terms of reference outlined in the Scheme of Administration, the Education
and Families Committee will be responsible for monitoring and reviewing performance
information for the following Ambition Statements:
6.

Raise attainment and skills for learning, life, and work to enhance
opportunities and choices
7. Enhance collaborative working to maximise support and ensure all our
children and young people are included, supported, and safe
8. Engage children and families in early learning and childcare programmes
and making positive transitions to school
9. Invest in early interventions, positive transitions, and preventative
approaches to improve outcomes for children and young people
10. Engage with children, young people, parents, carers, and families to help all
children and young people reach their full potential
14. Ensure the highest standards of public protection

2.5

The Strategic Performance Framework extracts, relevant to the Education and Families
Committee (see Appendix 1), provide all relevant information that aligns to The Plan
for North Lanarkshire for these Ambition Statements. This information comprises the
following:


Priorities

Ambition Statements 6, 7, 8, 9, 10 and 14 mainly impact on two
priorities:
(2) Support all children and young people to realise their full potential
(3) Improve the health and wellbeing of our communities



Strategic
Policy
Framework

There are 6 service policies /
strategies in place to facilitate
delivery of Ambition Statements
6, 7, 8, and 14:
-

Children’s Services Plan
Child Protection Business Plan
Communication Strategy
Digital and IT Strategy
Education and Families
Improvement Plan
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There are 7 service policies / strategies in
place to facilitate delivery of Ambition
Statements 9 and 10:
-

-

Children’s Services Plan
Child Protection Business Plan
Communication Strategy
Digital and IT Strategy
Education and Families Improvement Plan
Health and Social Care Strategic Plan
Tackling Poverty Strategy

-



Programme
of Work

For ambition
Statement 6,
there are 8
corresponding
elements in the
Programme of
Work:

For Ambition
Statements 7 and
14, there are 5
corresponding
elements in the
Programme of
Work:

For Ambition
Statement 8,
there are 3
corresponding
elements in the
Programme of
Work:

For Ambition
Statements 9 and
10, there are 9
corresponding
elements in the
Programme of
Work:

-

-

-

-

-

-

-

-

-

-



Health
Check
Indicators
(level 1)

Health and Social Care Strategic
Plan

P033 Improve
attainment and
qualifications
P034
Performance
and
improvement
P035
Additional
Support Needs
(ASN)
provision
P036
Developing the
Young
Workforce curricular
progression
P037 Developing the
Young
Workforce employability
P038 Digital
NL classroom
P039 Scottish
Attainment
Challenge and
Pupil Equity
Fund
P040 North
Lanarkshire
research lab

There are 6 main
indicators which
activities towards
Ambition
Statement 6 is
expected to have
an impact on:
-

-

-

-

-

Population
projections
% pupils gaining
5+ awards at
Level 6
% pupils living
in 20% most
deprived areas
gaining 5+
awards Level 6
% of pupils
entering positive
destinations
% of the
working age
population
(aged 16-64)
that have no
formal
qualifications
% of children in
poverty after
housing costs

P034
Performance and
Improvement
P040 North
Lanarkshire
research lab
P042 Local
operating models
P043 Young
people on the
edges of care
P044 Looked
after children and
young people

-

-

-

-

-

P030 Early
year's
expansion
P034
Performance
and
improvement
P040 North
Lanarkshire
research lab

-

-

-

-

-

-

-

There are 6 main
indicators which
activities towards
Ambition
Statements 7
and 14 are
expected to have
an impact on:
-

-

-

-

-

Population
projections
% of babies
breastfed at 6- 8
week review overall rate
% of children
reviewed at 27
to 30 months
with no
concerns
recorded
School
exclusion rates,
looked after
children % of children in
poverty after
housing costs
Life expectancy
at birth
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There are 4
main indicators
which activities
towards
Ambition
Statement 8 is
expected to
have an impact
on:
-

-

-

Population
projections
% of children
reviewed at 27
to 30 months
with no
concerns
recorded
% of children in
poverty after
housing costs
Life expectancy
at birth

P004 Review of
Integration /
Integration
Scheme
changes
P006 Child
poverty
P031 Getting it
Right for Every
Child (GIRFEC)
P034
Performance
and
improvement
P035 Additional
Support Needs
(ASN) provision
P041 Child
poverty - antipoverty
approaches
P042 Local
operating
models
P043 Young
people on the
edges of care
P044 Looked
after children
and young
people

There are 6 main
indicators which
activities towards
Ambition
Statements 9 and
10 are expected to
have an impact
on:
-

-

-

-

Population
projections
% of babies
breastfed at 6- 8
week review overall rate
of children
reviewed at 27 to
30 months with
no concerns
recorded
School exclusion
rates, all pupils
School exclusion
rates, looked
after children
% of children in
poverty after
housing costs



Performance
Indicators
(for level 2
and 3)

This contains the detail for each performance indicator in the
Strategic Performance Framework relevant for the Education
and Families Committee. Where provided by services, this also
shows baseline, trend, and target/threshold information for each
indicator.

2.6

The Strategic Performance Framework established a set of guiding principles to ensure
the right information to the right audience at the right time. Members may wish to use
this as a guide when reviewing the performance information presented to Committee.

2.7

The guiding principles are that reporting is:








Aligned - to The Plan for North Lanarkshire to give stakeholders an insight into the
performance of council activities in the short-term and against the shared ambition
in the long-term ambition.
Consistent - to ensure a standard process across time and each committee. This
aims to help build credibility, reliability, and a common understanding.
Transparent - to allow stakeholders to understand what is being measured, what it
means, and what level of performance has actually been achieved and what change
has taken place.
In context - to avoid the So What? question and provide a coherent narrative to
ensure fully informed review, scrutiny, and decision making processes.
Balanced - to ensure any text adds value and tells a balanced narrative that
identifies areas requiring improvement and any remedial action undertaken.

Next steps
2.8

Having set the scene, future reports in 2020 will thereafter update the Education and
Families Committee on performance against the items outlined in the Strategic
Performance Framework extracts.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There is no requirement to carry out a Fairer Scotland Duty assessment on this report.
However, services will provide further information to the Education and Families
Committee, where relevant, in this respect.

3.2

Equality Impact Assessment
There is no requirement to carry out an equality impact assessment on this report.
However, services will provide further information to the Education and Families
Committee, where relevant, in this respect.

4.

Implications

4.1

Financial impact
There is no financial impact arising from the performance information presented in this
report. However, services will provide further information to the Education and Families
Committee, where relevant, in response to any matter in this respect arising from the
performance results and scrutiny process.

4.2

HR/Policy/Legislative impact
There are no HR/policy/legislative impacts arising from the performance information

Page 83 of 194

presented in this report. However, services will provide further information to the
Education and Families Committee, where relevant, in response to any matter in this
respect arising from the performance results and scrutiny process.
4.3

Environmental impact
There is no environmental impact arising from the performance information presented
in this report. However, services will provide further information to the Education and
Families Committee, where relevant, in response to any matter in this respect arising
from the performance results and scrutiny process.

4.4

Risk impact
Risks are identified in each service specific report when the respective
policies/strategies are presented to committee. Risks are also identified within each
Programme of Work report. This identifies what the risk is and where the risk is
managed (i.e. through the corporate risk register, service risk register, or a particular
project management framework).

5.

Measures of success

5.1

Key measures of success include the following:



The evidence presented demonstrates a positive impact on day to day operations
and improving outcomes for the people and communities of North Lanarkshire.
The evidence presented supports the delivery of The Plan for North Lanarkshire.

6.

Supporting documents

6.1

Appendix 1 - Strategic Performance Framework extracts relevant to the
Education and Families Committee

Katrina Hassell
Head of Business Solutions
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Inclusive growth and prosperity for all - where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit
Shared
Ambition

Priorities:

2. Support all children and young people to realise their full potential

The Plan for
North Lanarkshire

5 priorities
25 ambition statements
28 health check indicators
Strategic
Policy
Framework
Strategic Policy
Framework

Children’s Services Plan
Child Protection Business Plan
Communication Strategy
Digital and IT Strategy
Education and Families Improvement Plan
 Health and Social Care Strategic
Plan






3. Improve the health and wellbeing of our communities

Ambition statement 6 Raise attainment and skills for learning, life, and work to enhance opportunities and
choices

Programme
of Work /
Activities

1. Health Check
Indicators
C01:

 P033 Improve attainment and
qualifications
 P034 Performance and improvement
 P035 Additional Support Needs
(ASN) provision
 P036 Developing the Young
Workforce - curricular progression
 P037 - Developing the Young
Workforce - employability
 P038 Digital NL classroom
 P039 Scottish Attainment Challenge and Pupil Equity Fund
 P040 North Lanarkshire research
lab

Population projections % change

2016-26

% of pupils gaining 5+
awards at Level 6

2017/18

Every 2 years

Programme of Work

C11:

Annual

C12:

Baseline NL

% of pupils living in 20%
most deprived areas (as
per SIMD) gaining 5+
awards at Level 6

+1.0%

32%

18%

2017/18

BaselineScotland

% of pupils entering
positive destinations

C21:

Increased our
population
and net inward migration

Steadily increasing
population in NL,
and in particular
growth in the number of school age
children and the
working age population.

The NL population is projected to increase 1% by 2026, then decrease by 0.9% to
2041, meaning a net change overall of 0.1% (+233 people) by 2041.
Of note is the change in the structure of the population which will see a 16% reduction in the number of school age children and a 10% reduction in the working age
population, but a 51% increase in adults aged 65+.

34%

Improved the
outcomes for
our young
people

Every child leaving a
NL school achieves
a basic qualification
as a minimum, or
qualifications that
support their chosen pathway.

Educational attainment at this level continues to improve in line with national trends.
This indicator does not tell the whole story however, SCQF Level 6 provides a measure
for those achieving at the highest level in school, it does not provide a picture of
those who have chosen other pathways.
For 47% of leavers, SCQF Level 6 was the highest qualification achieved, 38% of leavers achieved a level lower than this.

16%

Improved the
outcomes for
the young
people living
in our most
disadvantaged communities

Having no gap in
attainment levels
across all of NL.

While educational attainment at this level continues to improve, there is still a marked
difference in attainment at this level for those pupils living in the 20% most deprived
areas, compared to the overall student population.

2017/18

2017/18

2016/17

93.7%

Improved the
further education and
employment
prospects for
our young
people

Every child leaving a
NL school is able to
share equally in the
improving economic picture and
achieve the pathway they wish to.

The proportion of young people leaving school in NL and entering a positive destination has shown a year on year improvement.
However, of more note is the 8.2% of young people who do not. This can equate to
approx 300 children, most of whom are those hardest to reach and disengaged from
school.

% of the working age
population (aged 16-64)
that have no formal
qualifications

13.6%

8.7%

Increased the
qualification
levels of our
workforce

An increase in formal qualifications
are important for
the working age
population in order
to increase skills
and flexibility within
the workforce.

While the proportion of NLs working age population with formal qualifications has
shown year on year improvement, a significant number of 16 to 64 year olds have no
qualifications (29,400 people).
This restricts their ability to access current or developing employment opportunities.

% of children in poverty
after housing costs

24.9%

23.0%

Reduced the
number of
our children
and their
families living
in poverty

No child in NL experiences disadvantages because
of poverty.

Child poverty remains a concern in NL, in particular the disparity across wards.
NL still has significantly higher levels of child poverty; with all bar four wards above
the Scottish average.

2017

2017

Annual, updated quarterly

C22:

The North Lanarkshire context

2016/17

Annual

91.8%

What does success look like

+3.2%

2016-26

Annual

C13:

Measuring
this indicator will tell
us if we
have we
have

Every 2 years

2017
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2017

2. Improving Outcomes
 Educational attainment - % of pupils achieving 5 or more awards at SCQF
Level 5 or higher; 5 or more awards at SCQF Level 6; % living in the 20% most
deprived areas achieving 5 or more awards at SCQF Level 5 or higher; % living
in the 20% most deprived areas achieving 5 or more awards at SCQF Level 6
 Educational attainment, visually and hearing impaired learners - % of pupils gaining national qualifications level 3 and above in Maths or English within
the SCQF framework
 Achievements in national qualifications - overall average tariff score for pupils in the senior phase, average tariff score for pupils in the senior phase living
in SIMD quintile 1 (most deprived area), average tariff score for pupils in the

senior phase living in SIMD quintile 5 (least deprived area)
 Educational attainment gap- % gap between pupils living in SIMD 1-2 compared to SIMD 9-10.
 Participation rate - % 16-19 year olds engaged with an organisation for the
purposes of learning, training, or work
 Pupils leaving school - % of young people entering a positive destination; %
not achieving a positive destination
 Additional Support Needs (ASN) pupils positive destinations - % of ASN
pupils from ASN schools leaving school and entering a positive destination; %
of ASN pupils from all schools leaving school and entering a positive destination

3. Day to Day Operations
 Cost of education - %per primary school pupil, per secondary school pupil
 Satisfaction - % of adults satisfied with local schools
 HMIe inspection reports, schools - % of positive reports
 Duke of Edinburgh’s Award - number of certificates awarded
 Accredited youth learning - number of individuals receiving awards
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 Community learning and development programmes - % of young people
enrolled from the 20% most deprived areas
 Activity agreements - % of young people on agreements progressing to education training, employment, or volunteering
 Attendance at school - % attendance for all pupils, primary and secondary
school, % attendance for looked after children, % attendance for disabled children

2. Improving Outcomes
What is being measured?

Baseline

Trend

2019/20
Target /

threshold

Pi032 Educational attainment - % of pupils achieving 5 or more awards at SCQF Level 5 or higher

61%

2017/18
ranked 19 out of 32
Family group average:



2020/21
Target /

threshold

2021/22
Target /

What is being measured?

This measure is used for benchmarking purposes

Pi038 Educational attainment - % gap between
pupils living in SIMD 1-2 compared to SIMD 9-10.
(for P1, P4, P7, S3 in numeracy, reading, writing, and listening
and talking)

62.0%

2017/18
ranked 17 out of 32
Family group average:



P1
Numeracy 14.5%
Reading 20.3%
Writing 20.7%
Listening and Talking 15.7%

This measure is used for benchmarking purposes

29.3%

National average:

34.0%
Pi034 Educational attainment - % of pupils living
in the 20% most deprived areas achieving 5 or
more awards at SCQF Level 5 or higher

46.0%

2017/18
ranked 8 out of 32
Family group average:



This measure is used for benchmarking purposes

Pi039 Participation rate - % 16-19 year olds engaged with an organisation for the purposes of
learning, training, or work



This measure is used for benchmarking purposes

Pi037 Achievements in national qualifications
- overall average tariff score for pupils in the senior
phase
- average tariff score for pupils in the senior phase
living in SIMD quintile 1 (most deprived area)
- average tariff score for pupils in the senior phase
living in SIMD quintile 5 (least deprived area)



71%

2017/18



overall
871



2017/18
ranked 19 out of 32
Family group average:

This measure is used for benchmarking purposes

826

National average:

891



2017/18
ranked 10 out of 32
Family group average:

This measure is used for benchmarking purposes



This measure is used for benchmarking purposes

93.5%

2017/18
ranked 24 out of 32
Family group average:

ASN schools
65%
All schools
82%

This measure is used for benchmarking purposes

5.9%



Pi043 Community learning and development programmes - % of young people enrolled from the
20% most deprived areas

43.2%



46%

46.5%

47%

Pi044 Activity agreements - % of young people on
agreements progressing to education training, employment, or volunteering

80.0%



66%

67%

68%

Pi045 Attendance at school
% attendance for all pupils, primary and secondary
school
% attendance for looked after children
% attendance for disabled children

All pupils
91.8%



This measure is used for benchmarking purposes

2017/18
2018/19

2018/19

2016/17
ranked 31 out of 32
Family group average:

92.7%

National average:

93.3%

National average:

618

2017/18
ranked 13 out of 32
Family group average:



2017/18
ranked 25 out of 32
Family group average:

Pi042 Pupils leaving school - % not achieving a
positive destination

619

Tariff 5
1,205

90.5%

5 year rolling averages

Hearing impaired

Tariff 1
654

P7
Numeracy 22.2%
Reading 22.1%
Writing 20.8%
Listening and Talking 19.5%

National average:

Pi041 Additional Support Needs (ASN) - %pupils
from ASN schools, and all schools, leaving school
and entering a positive destination

16.0%
69%

P4
Numeracy 19.6%
Reading 20.5%
Writing 21.4%
Listening and Talking 16.0%

94.4%

National average:

Visually impaired

S3
Numeracy 12.4%
Reading 14.9%
Writing 16.0%
Listening and Talking 13.5%

93.7%

16.7%

Pi036 Educational attainment , visually and hearing impaired learners - % of pupils gaining national
qualifications level 3 and above in Maths or English
within the SCQF framework

threshold

National average:

Pi040 Pupils leaving school - % of young people
entering a positive destination

42.0%

2017/18
ranked 8 out of 32
Family group average:

threshold

2021/22
Target /

91.8%

National average:

18.0%

2020/21
Target /

91.0%

43.6%

Pi035 Educational attainment - % of pupils living
in the 20% most deprived areas achieving 5 or
more awards at SCQF Level 6

2019/20
Target /

threshold

National average:

32.0%

Trend

threshold

59.0%

Pi033 Educational attainment - % of pupils achieving 5 or more awards at SCQF Level 6

Baseline



This measure is used for benchmarking purposes

Looked after children
84.8%



2016/17
ranked 31 out of 32
Family group average:

89.6%

1,173

National average:

National average:

91.0%

1,221
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Disabled children
87.5%
2016/17



+ / - 10%

+ / - 10%

+ / - 10%

+ / - 10%

+ / - 10%

+ / - 10%

3. Day to Day Operations
What is being measured?

Baseline

Trend

2019/20
Target /

threshold

Primary school education - cost per pupil

£5,206

2017/18
ranked 22 out of 32
Family group average:

2020/21
Target /

threshold

2021/22
Target /

threshold



This measure is used for benchmarking purposes



This measure is used for benchmarking purposes



This measure is used for benchmarking purposes

£5,046

National average:

£4,984
Secondary school education - cost per pupil

£6,677

2017/18
ranked 10 out of 32
Family group average:

£6,985

National average:

£6,880
Satisfaction - % adults satisfied with local schools

79.0%

2015-18
ranked 9 out of 32
Family group average:

76.4%

National average:

72.3%
HMIe inspection reports, schools - % of positive
reports

92.3%



100%

100%

100%

Duke of Edinburgh’s Award - number of certificates
awarded

241



255

260

265

Accredited youth learning - number of individuals
receiving awards

1,507



1,225

1,250

1,275

2018/19

2018/19
2018/19

+ 0 / - 15

+ / - 10%
+ / - 10%

+ 0 / - 15

+ / - 10%
+ / - 10%

+ 0 / - 15

+ / - 10%
+ / - 10%
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Inclusive growth and prosperity for all - where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit
Shared
Ambition

Priorities:

2. Support all children and young people to realise their full potential

The Plan for
North Lanarkshire

5 priorities
25 ambition statements
28 health check indicators
Strategic
Policy
Framework
Strategic Policy
Framework

Children’s Services Plan
Child Protection Business Plan
Communication Strategy
Digital and IT Strategy
Education and Families Improvement Plan
 Health and Social Care Strategic
Plan






3. Improve the health and wellbeing of our communities

Ambition statement 7 Enhance collaborative working to maximise support and ensure all our children and
young people are included, supported, and safe
Ambition statement 14 Ensure the highest standards of public protection

Programme
of Work /
Activities

1. Health Check
Indicators

Programme of Work

C01:

 P034 Performance and Improvement
 P040 North Lanarkshire research
 lab
 P042 Local operating models
 P043 Young people on the edges
of care
 P044 Looked after children and
young people

Population projections % change
Every 2 years

C09:

Baseline
-NL

+1.0%

2016-26

23.1%

BaselineScotland

Measuring this indicator will
tell us if we have we have

What does success look
like

The North Lanarkshire context

+3.2%

Increased our population and
net inward migration

Steadily increasing population in NL, and in particular
growth in the number of
school age children and the
working age population.

The NL population is projected to increase 1% by 2026,
then decrease by 0.9% to 2041, meaning a net change
overall of 0.1% (+233 people) by 2041.
Of note is the change in the structure of the population
which will see a 16% reduction in the number of school age
children and a 10% reduction in the working age population, but a 51% increase in adults aged 65+.

41.7%

Improved the wellbeing of our
youngest children

The majority of NLs babies
get the best start in life and
where issues occur they are
addressed at the earliest
opportunity.

NL has not experienced the same improvements in this
indicator as has been seen nationally.
76.9% of babies in NL are not breastfed at their 6-8 week
review.
This suggests that fewer babies get the best start in life in
NL.

82.4 %

Improved the wellbeing of our
youngest children

The majority of NLs babies
get the best start in life and
where issues occur they are
addressed at the earliest
opportunity.

While 81.1% of children in NL have no concerns in any domain at their 27-30 month review, there is still 18.9% who
have concerns recorded in at least one domain.
Early identification of developmental issues is crucial to
ensuring that children reach their full potential.

79.9

Reduced the number of our
most vulnerable children and
young people not in education

No child looked after in NL
is excluded from education.

A downward trend indicates that improvements have been
made in this indicator, however NLs exclusion rates for
looked after children remain higher than the national average and comparator councils.

Reduced the number of our
children and their families living
in poverty

No child in NL experiences
disadvantages because of
poverty.

Child poverty remains a concern in NL, in particular the
disparity across wards.
NL still has significantly higher levels of child poverty; with
all bar four wards above the Scottish average.

Improved the life expectancy of
our residents

More of NLs residents remain healthy for longer.

Even though life expectancy has continued to rise, gains
have started to stall both locally and nationally.
Life expectancy for males and females in NL remains below
the national average.
When considering healthy life expectancy, only 75% of life
(for males and females) is spent in good health as compared with Scotland (males 81%, females 77%)

2016-26

% of babies breastfed at
6- 8 week review - overall rate

2017/18

% of children reviewed at
27 to 30 months with no
concerns recorded

2016/17

School exclusion rates,
looked after children rate per 1,000 pupils

2016/17

2016/17

24.9%

23.0%

2017/18

Annual

C10:

81.1%

2016/17

Annual

C15:

137.1

Annual

C22:

% of children in poverty
after housing costs
Every 2 years

C23:

Life expectancy at birth estimates
Male
Female
Annual

2. Improving Outcomes
 Child protection - % child protection re-registrations within 18 months.
 Balance of care for looked after children - % of children being looked after
who are cared for in the community.
 Placements for looked after children - % with more than one placement in
the last year.

2017

75.3
79.4

2015-17

2017

77.0
81.1

2015-17

 Co-ordinated support plan - % of standard requests turned around within 16
weeks.
 Children’s social background reports - % due to be returned, submitted in 20
working days
 Looked after children - % seen by a supervising officer within 15 days
 Child protection - number Page
of children
on194
the child protection register; average
89 of

number of areas of concern recorded for each child

3. Day to Day Operations
 Looked after children - cost of children looked after in residential based services per child per week; gross cost of
children looked after in a community setting per child per week.

2. Improving Outcomes
What is being measured?

3. Day to Day Operations
Baseline

Trend

2019/20
Target /

threshold

Pi081 Child protection - number of children on
the child protection register (rate per 1,000 population aged 0 to 15)

2020/21
Target /

threshold

2021/22
Target /

Pi046 Child protection - % child protection reregistrations within 18 months

8.7%

£2,797

2017/18
ranked 7 out of 32



National average:

Looked after children - gross cost of children
looked after in a community setting per child per
week

6.1%

£199

2017/18
ranked 2 out of 32
Family group average:

£304



This measure is used for benchmarking purposes



This measure is used for benchmarking purposes

Family group average:

78.4%

National average:

89.7%
Pi048 Placements for looked after children - %
with more than one placement in the last year

4.4%

2017/18
ranked 1 out of 32
Family group average:

21.0%

National average:

20.6%
Pi049 Co-ordinated support plan - % of standard
requests turned around within 16 weeks

100%



100%

Pi050 Children social background reports - % due
to be returned, submitted in 20 working days

88.2%



87%

Pi051 Looked after children - % seen by a supervising officer within 15 days

85.4%



95%

2018/19

2018/19

2018/19

+0/-5

100%

+0/-5

100%

+0/-5

+ / - 5%

+ / - 5%
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threshold



This measure is used for benchmarking purposes



This measure is used for benchmarking purposes

Family group average:

National average:

2017/18
ranked 2 out of 32

threshold

2021/22
Target /

£3,485
This measure is used for benchmarking purposes

4.8%

94.6%

2020/21
Target /

National average:

Family group average:

Pi047 Balance of care for looked after children - %
of children being looked after who are cared for in
the community

2019/20
Target /

£3,329

2018

2017/18
ranked 27 out of 32

Trend

threshold

Looked after children - gross cost of children
looked after in residential based services per child
per week

2017

2.6

Baseline

threshold

2.1

Pi082 Child protection - average number of areas
of concern recorded for each child

What is being measured?

£328

Inclusive growth and prosperity for all - where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit
Shared
Ambition

Priorities:

2. Support all children and young people to realise their full potential

The Plan for
North Lanarkshire

5 priorities
25 ambition statements
28 health check indicators
Strategic
Policy
Framework
Strategic Policy
Framework

Children’s Services Plan
Child Protection Business Plan
Communication Strategy
Digital and IT Strategy
Education and Families Improvement Plan
 Health and Social Care Strategic
Plan






3. Improve the health and wellbeing of our communities

Ambition statement 8 Engage children and families in early learning and childcare programmes and making positive transitions to school

Programme
of Work /
Activities

1. Health Check
Indicators
C01:

Every 2 years

Programme of Work

 P030 Early year's expansion
 P034 Performance and improvement
 P040 North Lanarkshire research
lab

Population projections % change

C10:

% of children reviewed at
27 to 30 months with no
concerns recorded

% of children in poverty
after housing costs
Every 2 years

C23:

Life expectancy at birth estimates
Male
Female
Annual

 Early years - % of children meeting developmental milestones at their 27-30
month review
 Quality ratings of early year provision - % of funded provision which is graded good or better .
New indicators under development:

+1.0%

2016-26

81.1%

BaselineScotland

Measuring this indicator will
tell us if we have we have

What does success look
like

The North Lanarkshire context

+3.2%

Increased our population and
net inward migration

Steadily increasing population in NL, and in particular
growth in the number of
school age children and the
working age population.

The NL population is projected to increase 1% by 2026,
then decrease by 0.9% to 2041, meaning a net change
overall of 0.1% (+233 people) by 2041.
Of note is the change in the structure of the population
which will see a 16% reduction in the number of school age
children and a 10% reduction in the working age population, but a 51% increase in adults aged 65+.

2016-26

2016/17

2016/17

82.4 %

Improved the wellbeing of our
youngest children

The majority of NLs babies
get the best start in life and
where issues occur they are
addressed at the earliest
opportunity.

While 81.1% of children in NL have no concerns in any domain at their 27-30 month review, there is still 18.9% who
have concerns recorded in at least one domain.
Early identification of developmental issues is crucial to
ensuring that children reach their full potential.

24.9%

23.0%

Reduced the number of our
children and their families living
in poverty

No child in NL experiences
disadvantages because of
poverty.

Child poverty remains a concern in NL, in particular the
disparity across wards.
NL still has significantly higher levels of child poverty; with
all bar four wards above the Scottish average.

Improved the life expectancy of
our residents

More of NLs residents remain healthy for longer.

Even though life expectancy has continued to rise, gains
have started to stall both locally and nationally.
Life expectancy for males and females in NL remains below
the national average.
When considering healthy life expectancy, only 75% of life
(for males and females) is spent in good health as compared with Scotland (males 81%, females 77%)

Annual

C22:

2. Improving Outcomes

Baseline
-NL

2017

75.3
79.4

2015-17

2017

77.0
81.1

2015-17

As the early year’s expansion Programme of Work is rolled out, appropriate indicators will be developed to reflect take up and effectiveness.

3. Day to Day Operations
 Pre-school education - cost for each child registered for early learning and child care.
 HMIe inspection reports, early years - % of positive reports
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2. Improving Outcomes
What is being measured?

3. Day to Day Operations
Baseline

Trend

2019/20
Target /

threshold

Pi052 Early years - % of children meeting developmental milestones at their 27-30 month review

68.6%

2017/18
ranked 23 out of 32



2020/21
Target /

threshold

2021/22
Target /

What is being measured?

This measure is used for benchmarking purposes

Pre-school education - cost for each child registered for early learning and child care

2017/18
ranked 18 out of 32

National average:

National average:

2020/21
Target /

threshold

2021/22
Target /

threshold



This measure is used for benchmarking purposes



100%

£5,489

57.1%

£4,437



This measure is used for benchmarking purposes

HMIe inspection reports, early years - % of positive
reports

Family group average:

91.5%

National average:

91.0%
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£4,626

Family group average:

2017/18
ranked 11 out of 32

2019/20
Target /

threshold

Family group average:

94.7%

Trend

threshold

45.3%

Pi053 Quality ratings of early year provision - % of
funded provision which is graded good or better

Baseline

80%

2018/19

+ 0 / - 15

100%

+ 0 / - 15

100%

+ 0 / - 15

Inclusive growth and prosperity for all - where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit
Shared
Ambition

Priorities:

2. Support all children and young people to realise their full potential

The Plan for
North Lanarkshire

5 priorities
25 ambition statements
28 health check indicators
Strategic
Policy
Framework

Ambition statement 9 Invest in early interventions, positive transitions, and preventative approaches to
improve outcomes for children and young people
Ambition statement 10 Engage with children, young people, parents, carers, and families to help all children and young people reach their full potential

Programme
of Work /
Activities

1. Health Check
Indicators
C01:

Strategic Policy
Framework

Children’s Services Plan
Child Protection Business Plan
Communication Strategy
Digital and IT Strategy
Education and Families Improvement Plan
 Health and Social Care Strategic
Plan
 Tackling Poverty Strategy






3. Improve the health and wellbeing of our communities

Programme of Work

 P004 Review of Integration / Integration Scheme changes
 P006 Child poverty
 P031 Getting it Right for Every
Child (GIRFEC)
 P034 Performance and improvement
 P035 Additional Support Needs
(ASN) provision
 P041 Child poverty - anti-poverty
approaches
 P042 Local operating models
 P043 Young people on the edges
of care
 P044 Looked after children and
young people

Population projections % change
Every 2 years

C09:

Baseline
-NL
+1.0%

2016-26

% of babies breastfed at
6- 8 week review - overall
rate

2017/18

23.1%

% of children reviewed at
27 to 30 months with no
concerns recorded

2016/17

BaselineScotland

Measuring this indicator will
tell us if we have we have

What does success look
like

The North Lanarkshire context

+3.2%

Increased our population and
net inward migration

Steadily increasing population in NL, and in particular
growth in the number of
school age children and the
working age population.

The NL population is projected to increase 1% by 2026,
then decrease by 0.9% to 2041, meaning a net change
overall of 0.1% (+233 people) by 2041.
Of note is the change in the structure of the population
which will see a 16% reduction in the number of school age
children and a 10% reduction in the working age population, but a 51% increase in adults aged 65+.

41.7%

Improved the wellbeing of our
youngest children

The majority of NLs babies
get the best start in life and
where issues occur they are
addressed at the earliest
opportunity.

NL has not experienced the same improvements in this
indicator as has been seen nationally.
76.9% of babies in NL are not breastfed at their 6-8 week
review.
This suggests that fewer babies get the best start in life in
NL.

82.4 %

Improved the wellbeing of our
youngest children

The majority of NLs babies
get the best start in life and
where issues occur they are
addressed at the earliest
opportunity.

While 81.1% of children in NL have no concerns in any domain at their 27-30 month review, there is still 18.9% wo
have concerns recorded in at least one domain.
Early identification of developmental issues is crucial to
ensuring that children reach their full potential.

26.8

Reduced the number of children not in education

No child in NL is excluded
from education.

Although NL schools have seen a 25% drop in exclusion
rates since 2010/11, rates have remained consistently higher than the national average and comparator councils.

79.9

Reduced the number of our
most vulnerable children and
young people not in education

No child looked after in NL
is excluded from education.

A downward trend indicates that improvements have been
made in this indicator, however NLs exclusion rates for
looked after children remain higher than the national average and comparator councils.

Reduced the number of our
children and their families living
in poverty

No child in NL experiences
disadvantages because of
poverty.

Child poverty remains a concern in NL, in particular the
disparity across wards.
NL still has significantly higher levels of child poverty; with
all bar four wards above the Scottish average.

2016-26

2017/18

Annual

C10:

81.1%

2016/17

Annual

C14:

School exclusion rates
per 1,000 children
Annual

C15:

School exclusion rates
per 1,000 looked after
children

35.0

2016/17

137.1

2016/17

2016/17

2016/17

24.9%

23.0%

Annual

C22:

% of children in poverty
after housing costs
Every 2 years

2017

2017

2. Improving Outcomes

 Provision of financial education - number of pupils completing financial edu-  Family learning programmes - number of distinct individual participants
cation
 School meal uptake - % uptake over all programmes
 Exclusions from school - exclusion rate per 1,000 pupils (all pupils); exclusion

Parent
satisfaction
%
who
agree
/
strongly
agree
that
the
school
keeps
them
rate, looked after children, per 1,000 pupils; exclusion rate for children from Adwell informed on their child’s progress; % who agree / strongly agree that overditional Support Needs (ASN) schools, per 1,000 children
all they are happy with the school; % who agree / strongly agree that the school
 Diversionary programmes - number of attendances at programmes
is well led

3. Day to Day Operations
 Appeals hearings - % acknowledged within 5 working days
 Appeals hearings - % heard within 28 working days.

 Appeals hearings - % notification of decision within 14 working days.
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2. Improving Outcomes
What is being measured?

3. Day to Day Operations
Baseline

Trend

2019/20
Target /

threshold

Pi054 Exclusions from school
exclusion rate per 1,000 pupils (all pupils)
exclusion rate, looked after children, per 1,000 pupils
exclusion rate for children from Additional Support
Needs (ASN) schools, per 1,000 children

All pupils
35.1



2016/17
ranked 26 out of 32

2020/21
Target /

threshold

2021/22
Target /

What is being measured?

This measure is used for benchmarking purposes

29.3

National average:

26.8



100%

100%

Appeals hearings - % heard within 28 calendar days

100%



100%

100%

100%

Appeals hearings - % notification of decision within
14 calendar days

100%



100%

100%

100%

79.9

ASN children
104.7
2017/18

9,752 young
people attended
the Friday Night
Project
2017/18

20,209 attended
Saturday
Sportscene
2017/18

Pi057 Parent satisfaction - % who agree / strongly
agree that the school keeps them well informed on
their child’s progress

86.4%



93%

Pi058 Parent satisfaction - % who agree / strongly
agree that overall they are happy with the school

89.2%



94%

Pi059 Parent satisfaction - % who agree / strongly
agree that the school is well led

87.6%



94%

Pi060 Family learning programmes - number of
distinct individual participants

2,900



1,850

Pi061 School meal uptake - % uptake over all
programmes

48.6%



48.5%

2018/19

2018/19

2018/19

2018/19
2018/19

+/-5

+/-5

+/-5

+ / - 10%
+/-2

49%

+/-2

49.5%
+/-2
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threshold

100%

National average:



threshold



90.5

2018/19

2021/22
Target /

100%

Family group average:

4,205

2020/21
Target /

Appeals hearings - % acknowledged within 5 working days

This measure is used for benchmarking purposes

Pi056 Provision of financial education - number of
pupils completing financial education

2019/20
Target /

threshold

2016/17
ranked 28 out of 32

Pi055 Diversionary programmes - number of attendances at programmes

Trend

threshold

Family group average:

Looked after children
137.1

Baseline

2018/19

2018/19

2018/19

+0/-5

+0/-5

+0/-5

+0/-5

+0/-5

+0/-5

+0/-5

+0/-5

+0/-5

AGENDA ITEM 6

North Lanarkshire Council
Report
Education and Families Committee
Ref DB

☐approval ☒noting

Date 12/11/19

Revenue Budget Monitoring Report
From

Derek Brown, Executive Director, Education and Families

Email

BrownD@northlan.gov.uk

Telephone 01236 812336

Executive Summary
This report provides a summary of the financial performance of the Education and Families
Service for the period 1 April 2019 to 11 October 2019 (Period 7). The report illustrates the
projected outturn as at 31 March 2020, with major outturn variances highlighted and
explained per North Lanarkshire Council’s approved Financial Regulations.
North Lanarkshire Council approved its General Fund Revenue Budget on 23 February
2019, of which £414.858m represented the Net Revenue Budget for Education and
Families. This budget included £8.477m of savings previously approved by the Council. It
is currently anticipated that £7.023m of savings (82.85%) will be realised by the financial
year-end.
In addition, the 2019/20 Education and Families budget incorporated activity in respect of
Justice and Children’s Services which were previously part of the Social Work Service.
The Service is currently forecasting an overspend of £0.901m to the end of the financial
year.

Recommendations
It is recommended that the Education and Families Committee:
i.
ii.

Note the financial position of the Education and Families revenue budget.
Note the contents of the report.

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base

Ambition statement

(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning
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1.

Background

1.1

North Lanarkshire Council’s approved Financial Regulations require Executive
Directors to remain within their approved budgetary provision, and to report all
significant deviations - defined as the higher of £100,000 or 5% - within their budget
monitoring reports. Where significant deviations are identified, Executive Directors
must provide explanatory commentary, outline the action required to rectify such
deviations and where relevant, must also highlight the impact this has on other
budget headings.

2.

Report

2.1

Summary of Financial Position

2.1.1 North Lanarkshire Council approved its General Fund Revenue Budget on
23 February 2019, of which £414.858m represents the approved Revenue Budget for
Education and Families. During 2019/20 the budget has seen an overall increase of
£19.742m to £434.600m following finalisation of the teachers pay award (£19.744m)
and a small budget reduction within property rates (£0.002m).
2.1.2 The Service is anticipating an overspend of £0.901m to the financial year end. Section
2.2 below and Appendices 1 to 5 of this report further explain the significant budget
variations contributing to this outturn position.
2.1.3 The 2019/20 budget incorporates £8.477m of savings previously approved by the
Council on 23 February 2019. It is presently anticipated that £7.023m of approved
savings (82.85%) will be generated by financial year-end. The Service has taken in
year management action to address the savings gap. Further information regarding
particularly challenging savings is included in Appendix 5.
2.2

Analysis of Significant Variations

2.2.1 The Service has a total employee budget of £305.707m and an underspend of
£1.678m is anticipated. The key contributors to this underspend are the phasing of
grant awards and linked activity in areas such as 2 year old nursery provision. This
underspend is reduced by increased demand for ASN staff, costs associated with
maintaining the Modern Apprentice programme at previous years’ levels, and timing
delays in implementing staffing savings.
2.2.2 Service employee budgets are partly devolved to establishments per the Devolved
School Management (DSM) scheme, with the remaining budgets held at HQ level.
2.2.3 The devolved teacher budget is £201.344m. Under the DSM scheme, the budget for
teaching posts within schools is delegated to Headteacher management.
2.2.4 Schools also receive a non-teaching devolved staffing budget of £48.812m. School
support staff are allocated to schools on the basis of agreed formulas and individual
pupil needs. Within the DSM scheme, these budgets are delegated to Headteacher
management.
2.2.5 Non-School staffing budgets of £55.551m include HQ functions, as well as temporary
grant funded posts in areas such as Early Years expansion, Scottish Attainment
Challenge (SAC) programmes and Apprenticeship programmes.
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2.2.6 The Service is anticipating an overspend of £1.290m within Transport and Plant
primarily due to increased costs for the provision of demand led ASN transport and
consortium travel for secondary pupils.
2.2.7 The Service is anticipating an underspend of £0.176m within Administration Costs due
to the recovery of additional subsidy within the Community Justice grant (£0.144m)
along with other minor underspends across the Service (£0.032m).
2.2.8 The Service is anticipating an overspend of £1.592m within Payments to Other Bodies
due to increased demand for fostering and kinship payments (£1.144m) and costs in
relation to Residential schools (£0.855m). These financial pressures are partially offset
by reduced demand for external ASN placements (£0.142m), lower than anticipated
uptake of 2 year old nursery provision (£0.108m) along with a reduction in HQ costs
associated with curriculum development activities (£0.090m) and other minor
underspends across the Service (£0.067m).
2.3

Earmarked and One-off Resources

2.3.1 In finalising North Lanarkshire Council’s draft annual accounts to 31 March 2019, the
Education and Families Service was given approval to earmark £5.601m of resources
to fund key projects and initiatives. The largest elements of earmarked resources
include the Schools DSM carry forward and Pupil Equity Fund (PEF) carry forward. It
is anticipated that £5.326m of these reserve balances will be utilised in the current
year, and agreement on the remaining funding will be considered as part of the 2019/20
annual accounts process.
2.4

2019/20 Budget Savings

2.4.1 North Lanarkshire Council approved total savings for the year of £27.066m, of which
£8.477m relates to the Education and Families Service. The Service uses a variety of
information, records and processes to monitor achievement of its approved budget
savings. As at Period 7 the Service anticipates £7.023m (82.85%) of its approved
savings will be realised in the current financial year.
2.4.2 The unachieved savings of £1.454m have predominantly arisen as a result of
temporary timing delays in implementing new staffing structures and phased
introduction of savings to reflect the school academic calendar. In year management
action has been taken to address this savings gap during 2019/20, and these savings
are expected to be fully achieved during next financial year.
2.4.3 Appendix 5 provides further commentary regarding these challenging savings and the
actions being taken to address the funding gaps which have arisen.
2.5

Management Action

2.5.1 The Service will continue to review and implement management actions through to
financial year end with the aim of minimising the overall financial burden. These
actions will include:a) Delays in recruiting non-essential staff.
b) Creating efficiencies through use of grant/external funding.
c) Curtailment of non-essential expenditure.
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d) Application of reserves and earmarked resources to offset one-off cost pressures.
3.

Equality and Diversity

3.1

There are no actions required per the Fairer Scotland duties included in this report.

3.2

There are no Equality Impact Assessments required per the content of this report.

4.

Implications

4.1

The Service has identified a number of financial burdens, which are predominantly
demand led, at this stage in the financial year. The Service will attempt to mitigate
these costs through taking management action, and updates will be incorporated into
future monitoring reports.

4.2

There are no HR/Policy/Legislative impacts linked to the content of this report.

4.3

There are no Environmental impacts linked to this report.

4.4

All activities undertaken by North Lanarkshire Council are subject to risk, and in
acknowledging North Lanarkshire Council’s approved Risk Management Strategy
(September 2012), Services manage these as part of their overall corporate and
service planning processes. The current economic climate, in particular, has the
potential to impact upon North Lanarkshire Council’s ability to provide quality services
within approved budget levels.
4.4.1

Reflecting the risk analysis matrix included within the Risk Management
Strategy, the Service considers further delays or amendments to savings
proposals and increased costs linked to demand led service provision could
present an ongoing risk in future years.

4.4.2

To minimise the risk this report has been prepared by service based Financial
Solutions personnel in consultation with budget managers, in accordance with
the Financial Regulations.

5.

Measures of success

5.1

The Service operates within approved budget resources.

6.

Supporting documents

6.1

Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5

Objective Analysis
Subjective Analysis
Payments to Other Bodies
Earmarked Reserves
Budget Savings

Executive Director, Education and Families
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Education and Families
Revenue Budget Monitoring Report - Objective Analysis

Appendix 1

Period 7 (2019/20)

DIVISION OF SERVICE

PROJECTED OUTTURN
VARIANCE
(7)

ACTUAL
TO DATE
(3)
£
11,462,134

YEAR TO DATE
VARIANCE
(4)
£
0

ANNUAL
BUDGET
(5)

FINAL
OUTTURN
(6)

EARLY YEARS

BUDGET
TO DATE
(2)
£
11,462,134

23,862,333

23,862,333

0

0.0%

Balanced Budget

PRIMARY SCHOOLS

72,652,879

72,652,879

0

139,480,659

139,480,659

0

0.0%

Balanced Budget

SECONDARY SCHOOLS

70,125,830

70,125,830

0

134,149,691

134,149,691

0

0.0%

Balanced Budget

SPECIAL SCHOOLS

10,186,416

10,186,416

0

20,809,366

20,809,366

0

0.0%

Balanced Budget

EDUCATON & FAMILIES SERVICE DELIVERY

21,530,431

21,170,673

359,757

FAV

97,089,107

96,119,608

969,499

FAV

1.0%

Lower than anticipated uptake of 2 year nursery
provision and synergies associated with grant funded
programmes.

CHILDREN'S SERVICES SOCIAL WORK

9,769,746

10,957,390

(1,187,643)

ADV

19,152,487

21,166,694

(2,014,207)

ADV

-10.5%

Increased demand for fostering and kinship payments
and self directed support (SDS)

JUSTICE SERVICES

271,600

217,399

54,201

FAV

56,769

(87,008)

143,777

FAV

253.3%

Anticipated surplus in adminstration subsidy within the
Community Justice grant

NET EXPENDITURE

195,999,036

196,772,720

(773,685)

ADV

434,600,412

435,501,343

(900,931)

ADV

-0.2%

(1)

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc
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ANALYSIS

%
(8)

(10)

Education and Families
Revenue Budget Monitoring Report - Subjective Analysis

Appendix 2

Period 7 (2019/20)
CATEGORY
(1)

BUDGET
TO DATE
(2)
£

ACTUAL
TO DATE
(3)
£

YEAR TO DATE
VARIANCE
(4)

ANNUAL
BUDGET
(5)

FINAL
OUTTURN
(6)

PROJECTED OUTTURN
VARIANCE
(7)

£

EMPLOYEE COSTS

156,275,702

155,297,803

PROPERTY COSTS

977,899

FAV

305,707,355

304,029,592

1,677,763

FAV

ANALYSIS

%
(8)

(10)

0.5%

Lower than anticipated uptake of 2 year nursery provision and synergies
associated with grant funded programmes

27,971,529.34

27,964,936.61

6,593

65,544,494

65,530,125

14,369

FAV

0.0%

Minor Variance

SUPPLIES & SERVICES

18,355,802

18,376,253

(20,450)

ADV

43,531,346

43,551,781

(20,435)

ADV

0.0%

Minor Variance

TRANSPORT & PLANT

5,049,109

5,917,639

(868,530)

ADV

13,222,716

14,512,319

(1,289,603)

ADV

-9.8%

Increased demand for ASN transport and consortium travel for secondary pupils.

ADMINISTRATION COSTS

1,450,475

1,428,837

21,638

FAV

3,768,945

3,592,563

176,382

FAV

4.7%

Anticipated surplus in adminstration subsidy within the Community Justice grant
along with other minor uderspends across the Service

PAYMENTS TO OTHER BODIES

14,165,151

15,115,048

(949,898)

ADV

29,370,133

30,961,897

(1,591,764)

ADV

-5.4%

Increased demand for fostering and kinship associated payments, partially offset
by reduced demand for external ASN placements

TRANSFER PAYMENTS

1,895,950

1,880,210

15,740

FAV

3,191,659

3,105,151

86,508

FAV

2.7%

Minor Variance

0

0

0

29,329,185

29,329,185

0

0.0%

Balanced Budget
Minor Variance

CAPITAL FINANCING COSTS
OTHER EXPENDITURE

127,161

125,451

1,710

FAV

6,009,056

6,005,880

3,176

FAV

0.1%

TOTAL EXPENDITURE

225,290,878

226,106,177

(815,299)

ADV

499,674,889

500,618,493

(943,604)

ADV

-0.2%

INCOME

29,291,844

29,333,458

41,614

FAV

65,074,477

65,117,149

42,672

FAV

0.1%

NET EXPENDITURE

195,999,035

196,772,719

(773,685)

ADV

434,600,412

435,501,343

(900,931)

ADV

-0.2%

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc

Page 100 of 194

Minor Variance

Education and Families
Revenue Budget Monitoring Report - Payments to Other Bodies

Appendix 3

Period 7 (2019/20)
TO BE UPDATED

DESCRIPTION
(1)

BUDGET
TO DATE
(2)

ACTUAL
TO DATE
(3)

YEAR TO DATE
VARIANCES
(4)

Other CMMT of the Council

125,000

125,000

0

Other Local Authorities

366,053

312,818

53,235

1,793,993

1,793,993

0

146,035

148,502

(2,467)

1,299,088

1,280,977

18,111

Pupil Support

13,804

13,804

School Board Payments

12,684

General School Activities
Pre School Commissions

ANNUAL
BUDGET
(5)

FINAL

OUTTURN
(6)

OUTTURN
VARIANCE
(7)

129,500

129,500

0

1,934,478

1,792,101

142,377

1,806,527

1,806,527

0

ADV

914,294

916,761

(2,467)

FAV

4,903,071

4,841,252

61,819

0

25,243

25,243

12,684

0

90,168

1,563,729

1,583,838

(20,110)

ADV

3,037,411

2,985,649

51,762

FAV

4,658

4,658

80,223

Payments Other Bodies - General
Agency Fees

ScottisL Qualification AutLority
Voluntary Organisations
External Contracts

Balanced Budget

7.4%

Lower than anticipated expenditure in external interauthority special school placements

0.0%

Balanced Budget

ADV

-0.3%

Minor Variance

FAV

1.3%

Minor Variance

0

0.0%

Balanced Budget

90,168

0

0.0%

Balanced Budget

2,076,962

2,114,573

(37,611)

ADV

-1.8%

Minor Variance

5,541,904

5,434,081

107,823

FAV

1.9%

Lower than anticipated uptake of 2 year nursery provision

0

23,030

23,030

0

0.0%

Balanced Budget

80,223

0

117,252

117,252

0

0.0%

Balanced Budget

206,116

203,039

3,077

FAV

623,719

600,937

22,782

FAV

3.7%

Minor Variance

569,705

510,101

59,604

FAV

1,861,621

1,771,177

90,444

FAV

4.9%

Reduction in HQ costs associated with curriculum
development activities

4,811

4,811

0

15,028

15,028

0

0.0%

Balanced Budget

4,149,117

4,899,881

(750,764)

ADV

7,674,126

8,818,496

(1,144,370)

ADV

-14.9%

Increased children and family placements resulting in
overspends on fostering and kinship care

757,778

1,120,190

(362,412)

ADV

1,546,477

2,401,189

(854,712)

ADV

-55.3%

Increased placements within Residential/Secure
Accommodation

34,947

34,882

65

FAV

86,733

64,583

22,150

FAV

25.5%

Minor Variance

14,165,151

15,115,048

(949,898)

ADV

29,370,133

30,961,897

(1,591,764)

ADV

-5.4%

Medical Fees

Community Care Development

Residential / Secure Accommodation
Sectional Payments (Social Work Scotland Act)

TOTAL EXPENDITURE

TYPICAL AREAS OF EXPENDITURE/ANALYSIS OF
VARIATIONS
(10)

0.0%

Duke of Edinburgh Award Scheme

Family Placements

%
(8)

FAV

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc
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FAV

Education and Families
Revenue Budget Monitoring Report - Earmarked Reserves

Appendix 4

Period 7 (2019/20)

Description of Earmarked Resource
Service Specific Earmarked Reserves:

Total
Earmarked
Reserve

Initial
2019/20
Allocation

£000

£000

Adjustments
2019/20
In
Approved
Year
Reserve Total
£000

£000

Spend to
Date
£000

Projected Spend
2019/20
Value

%

£000

£000

Reserves No
Longer Required
in
2019/20
£000

Reserves
Required for
2020/21

Comments

£000

School Carry Forward / Support

2,723

2,723

2,723

2,680

2,723

100.00%

0 Full spend anticipated

Pupil Equity Fund (PEF) Carry Forward

2,036

2,036

2,036

1,236

2,036

100.00%

0 Full spend anticipated

155

155

155

155

100.00%

0 Full spend anticipated

Grants - Developing Scotland's Young Workforce

65

65

65

65

100.00%

0 Full spend anticipated

School Insurance

58

58

58

58

100.00%

0 Full spend anticipated

Muirfield Revenue

43

43

43

43

100.00%

0 Full spend anticipated

Access to Free Sanitary Products - Schools

111

111

(76)

35

35

100.00%

76

76 Balance required to c/fwd to future year

Seemis Replacment Project Team

279

279

(199)

199

199 Balance required to c/fwd to future year

1140 Hours

131

131

5,601

5,601

Scottish Attainment Challenge (SAC)

Totals

-275

80

100.00%

131

80
131

131

100.00%

5,326

4,047

5,326

100.00%
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0 Fully spent
275

275

Education and Families
Revenue Budget Monitoring Report - Objective Analysis

Appendix 5

Period 7 (2019/20)
Description/Reference

APPROVED SAVINGS

REPLACEMENT SAVING/FUNDING
Value

Revised
Savings Gap

£000

£000

Management Action in other areas of budget to
offset in 2019/20

71

0

Management Action in other areas of budget to
offset in 2019/20

60

0

Management Action in other areas of budget to
offset in 2019/20

500

0

Management Action in other areas of budget to
offset in 2019/20

79

0

12

0

49

0

50

0

230

0

403

0

1,454

0

Target Value

Value Deliverable

£000's

£000's

Gap in
Approved
£000's

Base Budget Adjustments

780

149

631

Free Fruit - Synergy with Grant Funding

80

9

71

Leadership Framework

200

140

60

Service Review - Support across Schools and Communities (Flexibility)

500

0

500

1,308

1,118

190

Review of School DSM Budgets

650

571

79

Full year saving applied with August
implementation within Service due to
academic year agreements. Saving will be
fully achieved in 2020/21.

CIO / School Support Review

219

207

12

Timing delay in relation to staff reductions.
Saving will be fully achieved in 2020/21.

49

Timing delay in relation to staffing
restructure

Management action will be taken in relation to
vacancies and other areas of budget to offset in
2019/20
Alternative option to term time working will have
less impact on service delivery

Timing delay in relation to implementation.
Saving will be fully achieved in 2020/21.

Management Action in other areas of budget to
offset in 2019/20

Availability deductions, partial gain share and
fluctuations included in the inflation model
Management action will be taken in relation to
vacancies and other areas of budget to offset in
2019/20

Approved Savings (February 2019)

Approved Savings (February 2019)

Technician's Centre Term Time Max

Additional recovery of support costs and identifying synergies in external
programmes

49

0

390

340

50

Reasons for Savings Gap

Delay in implementation due to a
combination of academic year and timing of
procurement framework
Timing delay due to academic year and
revamped Learning Festival not due to
take place until May 2020
Delayed implementatio to August 2019
coupled with ongoing demand presuure.

1,164

531

633

Review PPP Unitary Charges

230

0

230

Delay in saving due to timing of contractual
negotiations.

Redesign of CLD

934

531

403

Timing delay in relation to staff reductions.
Saving will be fully achieved in 2020/21.

3,252

1,798

1,454

Transformation Savings Target 2019/20
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Description

Any additional information
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AGENDA ITEM 8

North Lanarkshire Council
Report
Education and Families Committee
Ref DB/AM

☐approval ☒noting

Date 12/11/19

Scottish Attainment Challenge
From

Anne Munro, Head of Education (South)

Email

munroan@northlan.gov.uk

Telephone 01236 812221

Executive Summary
The Scottish Attainment Challenge (SAC) has been running for 4 financial years. Funding
for the initiative was initially provided for the Primary sector with the Secondary element
coming on board for Year 2.
This report updates members on progress made in the Attainment Challenge during
session 2018/19 and gives detail on areas of improvement within literacy, numeracy and
health and wellbeing and signposts developments and connections to further integrated
working across Education & Families and partners.
The accompanying appendix is the complete End of Academic Year report submitted to
the Scottish Government in September 2019.

Recommendations
It is recommended that the Education and Families Committee:
(1) Note the contents of this report and accompanying appendix.

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(10) Engage with children, young people, parents, carers, and
families to help all children and young people reach their full
potential
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1.

Background

1.1

The Scottish Attainment Challenge (SAC) is a major Scottish Government initiative
designed to achieve equity in educational outcomes by closing the poverty related
attainment gap for children.

1.2

The SAC focuses on accelerated targeted improvement activity in literacy, numeracy
and health and wellbeing in specific areas of Scotland. It supports and complements
the broader range of initiatives and programmes to ensure that all of Scotland’s
children and young people reach their full potential.

1.3

Education and Families officers submit a costed plan to Scottish Government each
year which delineates our approach to closing the poverty related attainment gap
across a number of work streams, including literacy, numeracy and health and wellbeing. The plan, which was shared at the last meeting of the Education Committee in
May, is regularly updated and amended, in agreement with Scottish Government
colleagues, to take account of lessons learned from planned interventions in previous
years.

1.4

In addition to the above, officers also submit a mid-year report in March, which was
shared at the last meeting of the Education Committee, and a final end of year report
(September) to Scottish Government indicating progress within each of the
interventions outlined in the Plan for that year.

1.5

The end of year report highlights improvements in many areas of our work however
we recognise that it is important that lessons learned in this work are now applied
across all schools and these changes are reflected in the plan for 2019/20.
Additionally, changes reflecting the focus and structure of North Lanarkshire’s
Attainment Challenge for session 2018/19 are referenced in this report.

2.

Report

2.1

Scottish Attainment Challenge 2018/19 – Reflections and Lessons Learned

2.1.1 Throughout session 2018/19 the Scottish Attainment Challenge team in North
Lanarkshire has continued to implement its evidence informed approach to raising
attainment and closing the poverty related attainment gap in literacy, numeracy and
health and wellbeing.
2.1.2 The approved costed North Lanarkshire Council SAC plan for 2018/19 was estimated
at £7,478,959 and was split between the cost of staffing and non-staffing resources.
2.1.3 Alongside the continued integration of Education and Families a key feature of our
self-evaluation process this year was a dual approach to quality assurance alongside
an approach to provide reassurance on the adequacy and effectiveness of key
controls around the use of the Council’s Scottish Attainment Challenge (SAC)
funding. This is to ensure that there is compliance with Scottish Government
expectations alongside key internal structures and arrangements to ensure
appropriateness and efficacy of the planned interventions.
2.1.4 As a result of reflections and lessons learned this year some interventions are either
no longer being continued or the decisions on where best to target particular support
is being devolved to establishments.
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2.1.5 As part of this approach we have issued national and local guidance to all schools
and establishments and are engaging with schools and establishments in greater
detail to ensure that the planned interventions, initiated as a result of SAC funding,
are appropriately monitored and evaluated. The Attainment Challenge Lead Officer
met with a focus group of headteachers to plan and develop the above proposals and
to discuss the timings and format of reporting.
2.1.6 Moving forward schools (including the 35 Keys to Success schools) and Family
Learning Centres who have received additionality, either monetary or FTE equivalent,
will be required to complete a proforma developed by the SAC team, outlining their
individual plans for this spend and how they propose to monitor and evidence impact
for each priority / targeted intervention.
2.1.7 In addition schools will be asked, on a bi-annual basis, to reflect on their plans and to
comment on improvements and/or changes in approach. This reporting cycle will be
aligned to the reporting cycle to Scottish Government with further discussions
planned so that this will be directly linked to the school improvement planning
process. Proformas and Plans will be collated and scrutinised by the SAC team twice
per year and discussions around progress and subsequent reports will be in
conjunction with the Continuous Improvement Service (CIS) to ensure a coordinated
approach across all services.
2.1.8 The Attainment Challenge team continue to gather a substantial amount of data and
work closely with the researchers to evidence progress. The development of an
attainment dashboard reflecting progression in literacy and numeracy is now used
across all schools and the SAC team work closely with CIS in ensuring a commonality
of approach and interpretation and subsequent support.
2.1.9 The amount of data collected needs interpretation and a level of understanding and
the SAC team will continue to work closely with all stakeholders to ensure there is
greater clarity around improvement and how we measure and evidence progress in
closing the poverty related attainment gap.
2.2

Evidence of Impact

2.2.1 Evidence has been gathered through examination of authority data, evaluation of
interventions, consultation with staff and recent self-evaluation and scrutiny
processes. This evidence (highlighted in Appendix 1), demonstrates progress in
closing the poverty related attainment gap. This has been achieved through a
sustained focus on cultural change, effective pedagogy, evidence informed practice
and partnership working. Robust evaluation and data analysis underpins this
approach, engages practitioners and partners in a shared vision and purpose, and is
supported by significant professional learning to build capacity and ensure long term
impact.
2.2.2 As evidenced in the SAC Plan for 2019/20 the restructuring within Education and
Families has created greater opportunities for a more connected approach and the
themes of collaboration and partnership linked to sustainable and long term
development and legacy of improvement for North Lanarkshire are already showing
signs of improvement. The following diagram gives an indication of some of the areas
of work initiated and supported by SAC, where these interventions sit within the
process of improvement across all establishments within North Lanarkshire.

Page 107 of 194

2.2.3 It is important to note that previous SAC reports have evidenced improvements with
reference to the CEM standardised assessment system. This system was
discontinued in agreement with trade unions, as part of the drive to initiate the
Scottish National Standardised Assessment (SNSA) system, which is still maturing.
Scottish Government now reference all progress in closing the poverty related
attainment gap through levels implemented by teachers to measure the achievements
of curriculum for excellence levels (ACEL), and this is featured throughout the End of
Year Report. ACEL data is information used by Scottish Government to measure
trends and achievement on a national platform
2.2.4 The attached Appendix 1 (SAC End of Academic Year Report 18/19) gives a
substantial amount of data supporting improvement and also identifies areas which
will inform future priorities and ensure more effective support.
2.2.5 Key messages, which are explored further in the End of Academic Year Report are:
2.2.6 The increased and effective use of data by practitioners is leading to a more focused
approach to supporting children and young people in their learning and leading to
improved attainment. There has been more joint working between the SAC and
Continuous Improvement Service (CIS) teams and this has led to a more coordinated
approach to improving learning and teaching alongside more robust teacher
professional judgements. The increased self-confidence in delivering more effective
learning and teaching alongside greater confidence in assessment and moderation is
beginning to pay dividends and this is evidenced in the ACEL data.

Page 108 of 194

2.2.7 The development of a Professional Learning Hub has established a base for all
professional learning in literacy, numeracy and health and wellbeing. The creation of
this learning hub is leading to improved pedagogy and collaboration and therefore
improved attainment. The establishment of a pedagogy team this year further
strengthens our approach and the impact on improving outcomes for our learners.
2.2.8 Literacy
Data illustrated in Appendix 1, indicates that the gap within literacy has narrowed from
2017/18 to 2018/19 for P1, P4 and P7. In our 35 Key to Success schools the literacy
gap has narrowed significantly in P1 and P7 from 2017/18 to 2018/19.
The ongoing professional learning and work of literacy coaches has supported
schools in improving pedagogy and targeting specific interventions for pupils.
2.2.9 Numeracy
ACEL data shows that within numeracy the gap has narrowed from 2017/18 to
2018/19 across the authority for P1, P4 and P7. In our 35 Keys to Success schools
data shows the gap has narrowed significantly in P1 and P7. Attainment at S3 in
numeracy however is not positive and requires further support. The introduction of
numeracy coaches in all primary schools has supported schools in improving learning
and teaching and targeting specific interventions for children and young people.
Training has been developed which supports teachers in using concrete, pictorial and
abstract methods in their teaching approaches to support pupils working across
second to fourth levels of Curriculum for Excellence. It is anticipated that this will
impact on improved attainment at S3. This information and ways in which schools and
the SAC can jointly support this will be discussed with headteachers at the
forthcoming Attainment Review meetings for all secondary schools.
2.2.10 As Appendix 1 illustrates, there has been an increase in the gap at P4 across the 35
Keys to Success schools in literacy and numeracy. Detailed analysis of the P4 data
shows that the increase in the gap between SIMD 1-2 and 9-10 is directly related to
the higher attainment of the small number of children in deciles 9-10. In this cohort
the results of 1035 pupils in SIMD 1-2 are compared against 30 pupils in SIMD 9-10
therefore the statistical impact of a child’s improvement in SIMD 9-10 in a Key to
Success school is more than 30 times than that of a child at the same stage in SIMD
1-2. The SAC team continue to support schools with training with an additional focus
on P4 and are engaged in dialogue with Literacy coaches in schools to support all
children at this stage. In addition the Pedagogy team are reinforcing approaches and
training for Literacy alongside support from the Continuous Improvement Service
around Assessment and Moderation. This is designed to ensure a greater
understanding of a pupil’s progress and achievement of a level.
2.2.11 Health & Wellbeing
Data gathered to evaluate the range of Health and Wellbeing offers constituting a
holistic approach at the universal, additional and intensive levels continues to
demonstrate positive impact. There is growing evidence that a culture of nurture is
being embedded in schools and is being translated into practice leading to improved
wellbeing for children and young people. Staff confidence in planning for children and
young people who have experienced adversity to enhance resilience has increased.
Furthermore, improved planning and the offer of evidence informed interventions is
leading to improvements in emotional wellbeing and engagement in learning for
children and young people.

2.2.12 Moving forward, the SAC team will continue to review the indicators used to track

progress to ensure clear baseline indicators, where appropriate, to measure against
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post-intervention assessment and demonstrate impact in closing the poverty related
attainment gap.
2.3

SAC Funding and continued Integration of Education and Families

2.3.1 A key aspect of our learning over session 2018/19 was the potential for developing
stronger connections to all areas within Education & Families. This includes increased
partnership working and planning leading to improvement not only within the 35 Keys
to Success schools but across all schools and establishments in North Lanarkshire.
2.3.2 Research underpins a lot of the SAC activity and further progress has been made to
ensure that this approach is shared with all practitioners to develop capacity and
understanding to ensure sustainability within North Lanarkshire. Long term
sustainability is now secured with less dependency on outsourcing and increased
capacity for delivery within our own North Lanarkshire teams.
2.3.3 The authority implemented an in depth Additional Support Needs (ASN) review this
year which considered and evaluated all aspects of provision in terms of structural
and educational support and the work of the Attainment Challenge team has begun to
have an impact in this sector. ASN schools have benefited from training opportunities
and some schools have now committed to Literacy Coaches and have received a
resource called Rapid Reading. This resource is designed to spark interest in reading
with books that are age appropriate. There is now a commitment to developing
further opportunities so that more schools benefit from universal offers.
2.3.4 The Virtual School lead has worked with the Learning Hub to create a bespoke
training programme to support staff from children’s houses. The aim of this training is
to upskill staff to enable them to further support children with their learning across
literacy and numeracy. Initial training will commence in November for numeracy.
These sessions will include strategies to support children with general numeracy skills
and then provide training on more targeted interventions such as Catch Up Numeracy
and Number Box. Literacy training will commence in January 2020.
2.4

Leadership Framework

2.4.1 As part the above approach, a new Leadership Framework has been developed to
enhance professional learning and support leaders across Education & Families to
develop leadership skills and lead improvement across the service to impact on
improved outcomes for children and young people.
2.4.2 Enhancing our approach to leadership development, including creating opportunities
for more tailored development through a blend of resources is aligned to the
improvement priorities as outlined in the NIF framework (2019).
2.4.3 During August and September 2019, three separate consultations took place with
headteacher and senior leader representatives from across the service to shape the
courses which will be delivered as part of the new Leadership Framework. In
planning the Framework, the Leadership Lead within the SAC Team liaised with
officers from across the service, including Talent and Organisational Development
(TOD) and representatives from Education Scotland Professional Lifelong Learning
(EDPLL).
2.4.4 Key personnel from across the service engaged in planning and development of
content and delivery of the Framework and the new leadership courses will be
delivered between October 2019 and March 2020. The aim of these courses is to
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develop leadership capacity within individuals at every level across the service, as
research shows that the overall performance of schools ‘almost never exceeds the
quality of its leadership.’ (McKinsey, Capturing the Leadership Perspective, 2010.)
2.4.5 In September 2019, Education and Families Committee approved the development of
North Lanarkshire’s Innovation and Improvement Hub. The creation the Hub, which
is in line with the Programme of Work, PO40, will support the Leadership Framework
through the development of an online professional learning space.
2.4.6 Using an e-platform, the Improvement and Innovation Hub will provide a research
framework to support practitioners and leaders across the service to engage with
evidence informed practice and assess what will make a difference in their own
context. It will provide examples of universal, additional and intensive interventions
that have been evidenced to raise attainment, particularly in relation to closing the
poverty related attainment gap. This will enable practitioners to share, discuss and
review practitioner produced research enquiry, subject to scrutiny.
2.4.7 The SAC leadership team are currently working with officers from Digital NL and TOD
teams to develop a comprehensive work plan to support implementation of the Hub.
As agreed at Education and Families Committee in September 2019, and in line with
the Programme of Work, a progress report on the development of the Hub will be
brought to the next Education and Families Committee.
2.5

Pedagogy Team

2.5.1 Within Literacy and Numeracy we continue to see the impact of an intensive
approach to our Keys to Success Schools and we intend to accelerate this
improvement with the introduction of a Pedagogy Team for 2019/20. Historically the
support for these schools was delivered through Education Support Officers (ESO)
who developed high quality support and training with a focus on these
establishments.
2.5.2 The Pedagogy Team will work collaboratively with the Learning and Teaching
Education Support Officer (ESO) team to ensure that research-based training
provided through the Improvement Hub is embedded into practice within
establishments by working alongside class teachers to model, team teach and plan
together. This model for improvement ensures we are building sustainability and
capacity and future-proofing the legacy of improvement in North Lanarkshire.
2.5.3 The Pedagogy team, alongside the ESO team will continue to share the development
of innovative pedagogies and research methodologies by working collaboratively with
Researchers, the Improvement Hub and working closely with Continuous
Improvement Officers in their support role to schools to raise attainment.
2.5.4 The Pedagogy Team, will have the capacity to offer bespoke, individualised packages
to each school over different timescales to support improvement. It is anticipated that
building capacity across the whole estate and offering this package of training and
support for practitioners will impact our learners and the quality of learning, teaching
and self-reflection in our establishments.
2.5.5 As part of the co-ordinated support between funding streams, including PEF,
additional support from the team is funded through individual school budgets. This
ensures committed collaboration between funding streams.
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2.5.6 In partnership with Education Scotland, The Wood Foundation and Scottish
Government, two members of the Pedagogy Team are taking forward the RAISE
(Raising Aspirations in Science Education) programme. The programme aims to
increase teacher confidence and skills to develop motivating, engaging and inspiring
science, technology, engineering and maths (STEM) learning opportunities for
primary pupils. This will highlight collaborative working with other key workstreams
across the authority, including Developing the Young Workforce and Digital Learning.
2.5.7 The impact of the Pedagogy team is evaluated through a range of mechanisms,
including individual school data, questionnaires developed by the research team and
attainment data.
2.5.8 In summary, North Lanarkshire’s End of Academic Year Report for 2018/19
(Appendix 1) references progress in attainment to date whilst signalling areas which
require further exploration and support. The commitment underpinning this support is
to continually develop methodologies to further embed, sustain and develop the
programme through enhanced approaches to learning and teaching, professional
learning and monitoring impact. This will involve further engagement with all
stakeholders including elected members.
3.

Equality and Diversity

3.1

Fairer Scotland Duty
The Scottish Attainment Challenge follows any relevant national policy relating to the
Fairer Scotland agenda.

3.2

Equality Impact Assessment
Equality impact assessments will be undertaken in line with Council policy.

4.

Implications

4.1

Financial Impact
The Scottish Attainment Challenge is grant funded by the Scottish Government. The
ceiling level of grant available is determined annually following submission and
agreement by the Scottish Government of each Councils work plan. The maximum
grant available for 2018/19 amounted to £7,478,959 with the activity within the
programme resulting in an actual grant claim of £6,684,503 (89.37%). The
comparative position for the previous financial year equates to actual expenditure of
84.80% of grant available. The improved performance reflects a number of actions
taken by the Service resulting in more efficient procurement planning and processes,
improved recruitment and retention of staff to the programme, and increased capacity
to flex, react and update the work plan in year.

4.2

HR/Policy/Legislative Impact
Recruitment for SAC follows Council policy and procedures and the SAC team work
in conjunction with HR.

4.3

Environmental Impact
Increased use of digital technologies through the development of the Innovation and
Improvement Hub will have a positive environmental impact in relation to reducing the
production and printing of learning resources and associated travel required to attend
professional learning events.
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4.4

Risk Impact
The risk associated with the implementation of SAC is regularly reviewed in line with
North Lanarkshire Council arrangements.

5.

Measures of success

5.1

Improved outcomes for children, young people and families and increased attainment
and reduction in the poverty related attainment gap.

5.2

In addition, each individual component of the North Lanarkshire Scottish Attainment
Challenge programme has its own set of impact measures.

6.

Supporting documents

6.1

Appendix 1

NLC Attainment Challenge End of Academic Year Report, 2018/19

Anne Munro, Head of Education (South)
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Appendix 1

Scottish Attainment Challenge

Challenge Authorities Programme 2018/19

End Year Progress Report - September
This document provides a guide to help local authorities report on their progress achieved
through the Scottish Attainment Challenge.
This is an end of year progress report and you are asked to focus on the 2018/19 school year,
including any planning undertaken prior to the school year starting (timeframe June 2018 –
June 2019).
You should provide:
•

an update on overall progress towards raising attainment and closing the poverty
related attainment gap in your authority

•

a more detailed progress update for each of the individual workstreams undertaken in
your local authority

•

progress for both the primary and secondary programmes

We are continuing to report on the primary and secondary programmes together, so
progress towards both together should be provided.
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Please state your local authority and the name of the Project Lead.
Local Authority

North Lanarkshire Council

Project Lead/Contact

Tim Sharpe / Anne Munro

End Year Progress Report
Remember: this is an End Year progress report, the timeframe is June 2018 – June 2019.
This section is split in two. First, looking at overall progress and then exploring individual
progress of each workstream.

1.

OVERALL PROGRESS AND REFLECTIONS TO DATE

First, we would like you to think about the overall progress towards long term outcomes.
As you are aware, the long term outcomes of the Attainment Scotland Fund are to:
a.
b.
c.

Improve literacy and numeracy attainment
Improve health and wellbeing
Close the attainment gap between pupils from the most and least deprived areas

Number of schools supported by this funding?

TOTAL: 142

The following questions apply to these long term outcomes

What specific long term outcomes has your local authority identified for the
Attainment Scotland Fund?
To improve attainment, particularly in literacy and numeracy, and to close the attainment
gap between the most and least disadvantaged children and young people.
Improve children and young people’s health and wellbeing.
As far as qualitative outcomes are concerned, North Lanarkshire is working within the
framework of the National Improvement Framework priorities and the related aims and
stretch aims for 2020 and 2025.
As outlined in previous reports and evidenced in the our Scottish Attainment Challenge
(SAC) Plan for 19-20 the restructuring within Education and Families has created greater
opportunities for a more connected approach and the themes of collaboration and
partnership linked to sustainable and long term development and legacy of improvement
for North Lanarkshire are already showing signs of improvement.
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What evidence are you collecting to measure these long-term outcomes in
your authority? Please specify the type of evidence you are collecting
Teachers’ professional judgement data regarding achievement of expected levels at P1,
P4, P7 and S3.
Data has been gathered for each intervention and approach and subsequently evaluated
by researchers. There is a substantial amount of evidence and reports generated by the
researchers, some of which are shared within this document, and this evidence will also
be shared with the Innovation and Improvement Hub and shared across all of North
Lanarkshire. The evaluations, both qualitative and quantitative, have been used to inform
future planning and decision making. Links to the researchers’ reports are available
throughout this document.
Additional evidence also includes;
Case Studies
•
A case study produced by the Robert Owen Centre (University of Glasgow) illustrates
significant improvements in pupils’ numeracy attainment following the implementation
of a successful collaborative action research (CAR) project within an establishment
with high levels of deprivation (92% of pupils living in SIMD 1 – 2).
Sampling:
A sample of Primary 3 pupils attending a Keys to Success (K2S) school improved in all
areas assessed through YARC (York Assessment of Reading for Comprehension).

What did this evidence show so far?
Please highlight key findings only – both positive and negative. As part of the
evaluation, we may request further details on your evidence for particularly
interesting findings. If you did not collect evidence for these outcome(s) or results
are not yet available, just leave blank.
Literacy
ACEL data indicates that the gap within Literacy has narrowed from 2017/18 to 2018/19 for
P1, P4 and P7.
In our 35 Key to Success schools the literacy gap has narrowed significantly in P1 and P7
from 2017/18 to 2018/19.
P4 results have shown an increase in the gap.
Numeracy
ACEL data shows that within numeracy the gap has narrowed from 2017/18 to 2018/19
across the authority for P1, P4 and P7.
In our 35 Keys to Success schools ACEL data shows the gap has narrowed significantly in
P1 and P7. There has been an increase in the gap at P4 across the 35 schools.
Health and Wellbeing (HWB)
Data has been gathered for each intervention and approach and subsequently evaluated
by researchers.
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Some examples of impact are:
Nurture Self Evaluation
Analysis of the staff evaluation data highlights that confidence in knowledge of nurture and
the nurture principles positively increased upon completion of the training, thus equipping
practitioners to build upon nurture within their establishments.
Video Enhanced Reflective Practice (VERP)
VERP continues to be successfully combined with other training programmes thus helping
to embed new skills in the areas of learning and teaching (e.g. literacy and numeracy) and
health and wellbeing (e.g. nurture). Over the last year 100% of participants reported it
was valuable to combine VERP with other training as this leads to improved attainment
and better HWB outcomes.
Solihull Approach to Developing and Maintaining Relationships
All secondary schools are now engaged in the programme. Different delivery models have
been successful and resulted in a higher proportion of staff per school being trained in a
shorter timescale. Registers from recent training have shown an increase of staff from a
variety of roles e.g. support, clerical and partner services. The Smart Survey results show
that the training has resulted in staff having a greater understanding of children’s
behaviour resulting in them responding in a more attuned way. This has resulted in more
nurturing environments for learning.
Further details regarding the impact of Health and Wellbeing strategies and interventions
will appear in the later stages of this report.

Can you share any learning on what has worked well in your overall strategy
to achieve impact?
Through the implementation of SAC and Pupil Equity Fund (PEF) (as evidenced by the
recent SAC inspection of North Lanarkshire Council by Education Scotland, June 2018)
significant cultural change has been affected and yet more is envisaged. This cultural
change has been supported by a number of system/technical changes but at the heart of
our approach has been a more focused approach on partnership working and increasing
capacity and developing understanding within all staff. Previously there has been
investment in outside agencies to deliver training in areas such as SEAL and Number
Talks. Long term sustainability is now secured with less dependency on outsourcing and
increased capacity for delivery within our own North Lanarkshire team.
As indicated in the Interim Report the development of a Professional Learning Hub is
continuing and this has established a base for all professional learning in literacy,
numeracy and health and wellbeing. The creation of this learning hub is leading to
improved pedagogy and collaboration and therefore improved attainment. The
establishment of a pedagogy team this year further strengthens our approach and the
impact on our learners.
We intend to develop this further and establish an Innovation and Improvement Hub which
will be not only be a repository of research and learning gained through North
Lanarkshire’s SAC and across North Lanarkshire, but will also play a pivotal role in the
development of career long professional learning and a sustainable culture which will have
an impact on the mind-set and practice of all within Education and Families.
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The introduction of literacy and numeracy coaches is leading to improved collaboration
and sharing of practice across the authority.
The authority implemented an in depth Additional Support Needs (ASN) review this year
which considered and evaluated all aspects of provision in terms of structural and
educational support and the Attainment Challenge have begun to have an impact in this
sector. ASN schools have benefited from training opportunities and some schools have
now committed to Literacy Coaches and have received a resource called Rapid Reading.
This resource is designed to spark interest in reading with books that are age appropriate.
There is now a commitment to developing further opportunities so that more schools
benefit from universal offers.
The increased and effective use of data by practitioners is leading to a more focused
approach to supporting children and young people in their learning and therefore
improving attainment. There has been more joint working between the SAC and
Continuous Improvement Service (CIS) teams to have a coordinated approach to learning
and teaching alongside the crucial element of teacher professional judgements. The
increased self-confidence in delivery alongside the self-assurance in assessment is
beginning to pay dividends and this is evidenced in the ACEL data and charts peppered
throughout this report.
The support of educational psychologists and researchers has been integral in the focus of
North Lanarkshire’s attainment challenge programme and is leading to a more robust
approach to evaluation and reporting. This is having a significant impact on improving
outcomes for targeted groups of children and young people.
The table below gives a pictorial representation of the types of activity that the SAC team
are involved in and where these interventions sit within the process of improvement.
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Can you share any learning on what has worked less well or could be
improved? Please include in here any risks envisaged for the future
implementation of the programme
As part of our continued focus on sustainability some approaches, although effective, have
proved to be too costly to justify continuation. As a result some changes in terms of the
way we support individual children and young people has been addressed and a more
connected approach has been developed which links to the national empowerment
agenda and also creating links to other national funding opportunities such as PEF to
maximise potential impact.
This is particularly prevalent under the HWB workstream and the support offered to
individual children and young people.
There is a general recognition that the 1 FTE given to secondary schools (0.4 Literacy, 0.4
Numeracy, 0.2 HWB) proved problematic to operate and generate impact related to the
specific appointment. This approach has been revised for the 19-20 Plan and facilitates
decisions being made on a more localised basis. In addition the mentor programme,
although generally positive in outcomes, was structurally flawed and lacked equity in
delivery. This coupled with additional funding provided by Scottish Government to support
counselling has resulted in the cessation of this intervention.
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2.

Progress in individual workstreams

Please list below the individual workstreams your local authority is working towards:
Literacy
Numeracy
HWB
Leadership

The following table to be repeated for each work stream
1

Literacy (Primary, Secondary & Seconded SLC)

Scope: Please state whether this workstream has been implemented in primary
schools, secondary schools or both.
Both, in primary and secondary schools
Please note, when reporting on outcomes, activities and progress, refer clearly to
whether this applied to the primary or secondary sector or both.
Progress to date: What evidence are you collecting to evaluate progress and impact
of how this workstream outcomes will be achieved.
Remember: Your timeframe is from June 2018 to June 2019

Outcome (i.e. what the workstream is
aiming to achieve) (Please be as
specific as possible around the target
group: does it involve all teachers,
parents or pupils, or a particular subset?)
1. Closing the poverty-related
attainment gap in all schools, with a
particular focus on 35 identified Keys
to Success (K2S) schools.

Evidence Collected (e.g. focus group
with parents, online survey etc.)

•
•
•
•
•

•
•
•
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Literacy Coach Learning Logs
Pre and post intervention
assessment data
Early York Assessment of Reading
Comprehension (YARC)
Primary YARC
Scottish National Standardised
Assessments (SNSA) /Assessment
of Curriculum for Excellence Levels
(ACEL)
Record of dialogue from meetings
from K2S schools
Speech and Language Therapy
(SLT) Teacher rating scales
Staff confidence questionnaires

•

Parent and pupil feedback

2. Raising attainment in all schools, with
a particular focus on 35 identified
Keys to Success schools.

•
•

ACEL/SNSA
Longitudinal YARC assessment
data

3. Improving pedagogy in literacy in the
Broad General Education (BGE).
Teachers and Senior Leadership
Teams (SLT) engaging in Continuous
Lifelong Professional Learning
(CLPL) to narrow the attainment gap
in literacy and raise attainment. Work
is ongoing.

•
•
•

Staff training evaluations
ACEL/SNSA
Online pre and post questionnaires
for parents and pupils
Parent Questionnaires
Pupils’ Questionnaires

4. Supporting pupils’ progress through
targeted interventions, with a
particular focus on those living in
Scottish Index of Multiple Deprivation
(SIMD) 1 and 2.

•
•
•

•
•

•

Literacy Coach Learning Logs
Intervention Progress Trackers
Pre and Post YARC (Early, Primary
and Secondary) assessment data
Speech and Language data

What does this evidence show on the extent to which the above outcomes have been
achieved to date? Please highlight key findings only – both positive and negative. As part of
the evaluation, we may request further details on your evidence for particularly interesting
findings. If you did not collect evidence for these outcome(s) or results are not yet available,
just put ‘N/A’.
Outcome 1. Closing the poverty-related attainment gap in all schools, with a particular
focus on 35 identified Keys to Success schools.
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Table 1.1 LIT: Closing The Gap – all NL schools
ACEL data for Literacy for all schools in North Lanarkshire

ACEL data is a national measure used by the Scottish Government to measure pupil
achievement of a level at 4 key stages within the Broad General Education (BGE). These
stages are P1, P4, P7 and S3.
L&T = Listening and Talking

R = Reading

W = Writing

The figures in the above table (1.1) indicate the percentages of children and young people
who have achieved the expected level for their stage.
The light blue highlighted row and figures in bold within the table above indicates the
averages across North Lanarkshire Council (NLC) within the particular measure.
Interventions delivered through SAC have an impact on all schools under a universal offer of
support for programmes of work and importantly through training for all staff to ensure
sustainability alongside improvement.
Table 1.1 indicates that:
•

Taking into account the averages across all schools in North Lanarkshire Council the
ACEL data shows that the gap within Literacy has narrowed from 2017/18 to 2018/19
across the authority. This is for all measurable stages.
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Table 1.2 LIT: National Targets
Scottish Government Stretch aims in comparison to NL figures.

Table 1.2 indicates the national stretch aims which are aspirational aims in terms of closing
the poverty related attainment gap set by the Scottish Government. The starting point was
the national figure in 2018. Aspirational targets were set for 2020 and 2025 by the Scottish
Government which reflect their overall target in terms of closing the gap nationally.
Q = quintile. SIMD is broken in to 10 distinct deciles with groups of 2 adjacent deciles being
referred to as quintiles, i.e. SIMD 1-2 = Quintile 1 and SIMD 9-10 = Quintile 5.
•

•
•

The North Lanarkshire figures for 2019, highlighted in Table 1.2, show a positive
comparison in relation to national stretch aims and show that North Lanarkshire is
clearly closing the poverty related attainment gap in Literacy and is in line with
Scottish Government’s aspirational curve depicted by projections for 2020 and 2025.
North Lanarkshire’s ACEL data for 2019, shown in Table 1.2, indicates that North
Lanarkshire schools have exceeded the national stretch aims for 2020.
The ACEL data for S3 literacy indicates that North Lanarkshire schools have matched
the national aims for 2020.
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Table 1.3 LIT: Attainment Gap for K2S schools only
ACEL data for K2S schools only

Focus Schools:
Our focus schools (Keys to Success schools) have the highest levels of deprivation based
on measures of Scottish Index of Multiple Deprivation (SIMD) with all schools within this
group originally having at least 50% of their pupil population living in the most deprived
quintile.
Table 1.3 indicates ACEL data for these schools only and highlights the gap between pupils
in SIMD 1-2 in comparison to pupils in SIMD 9-10.
Table 1.3 above further illustrates the following:
•
•
•
•

In our 35 Keys to Success schools the gap has narrowed significantly in P1 and P7
from 2017/18 to 2018/19.
P4 results however have shown an increase in the gap in all areas, which is highlighted
in red.
On further analysis of the P4 statistics it is important to note that the increase in the gap
between SIMD 1-2 and 9-10 is directly related to the higher attainment of the small
number of children in deciles 9-10.
The percentage of children residing in SIMD 9-10 within the Keys to Success schools is
relatively small and therefore any variances are likely to be more pronounced /
disproportionate. There are only 86 pupils in this category which represents only 2.91%
of the Keys to Success population.

Page 124 of 194

Table 1.4 LIT: Closing the Gap – all schools compared to K2S schools
ACEL attainment figures based on SIMD 1-2 for all NL schools in comparison to
K2S schools.

Our Keys to Success schools benefit from an intensive approach and the impact of this
approach can be seen through further analysis by comparing statistics from the K2S schools
with the local authority averages at the same stages.
Further analysis of Table 1.4 highlights the difference between the attainment of children
living in deciles 1-2 in all schools and children living in deciles 1-2 in the K2S schools.
Table 1.4 also indicates the following;
•
•
•
•

For P1 in all measures of Literacy the attainment in the K2S schools is better than
the average for all schools in North Lanarkshire.
At P4 the picture in Reading shows a marginal variance.
At P4 the picture in Writing shows that SIMD 1-2 pupils in the K2S schools are not
attaining as well as the same target group across other NL schools.
A more focussed and targeted response is required from the SAC team.
At P7 the comparison in attainment for Listening and Talking and Reading is
positive for the K2S schools.
There is a marginal variance in Writing at this stage and further investigation and
support is required.
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Outcome 2. Raising attainment in all schools, with a particular focus on 35 identified
Keys to Success schools.

Table 2.1 LIT: ACEL Data - Literacy
Attainment in Literacy for all NL schools compared to K2S schools.

It is worth reinforcing that our Keys to Success schools represent the highest concentration
of SIMD 1-2 pupils across North Lanarkshire and Table 2.1 gives an indication of how well
they are performing in relation to the whole authority. The Scottish Attainment Challenge
within North Lanarkshire targets these areas under our intensive and evidence informed
approach which supports additional staffing and bespoke CLPL in order to improve
attainment and ensure sustainability.
Table 2.1 indicates the following:
For all schools;
•
•
•
•

ACEL data suggests that, across all NL schools, pupils achieving the expected levels
by the end of P1, P4 and P7 has risen across the local authority from 2017/18 to
2018/19 in all areas of literacy.
In P1 there has been the following increases: 3.92% in reading, 4.93% in writing and
0.98% in listening and talking.
In P4 there has been the following increases: 0.84% in reading, 2.06% in writing and
0.88% in listening and talking.
In P7 there has been the following increases: 2.45% in reading, 2.2% in writing and
3.76% in listening and talking.

For K2S schools;
•
•

ACEL data in Table 2.1 indicates that attainment is rising, in most areas, within the
Keys to Success schools.
At P4 the attainment in Reading has seen a marginal decrease along with a
decrease of 1.85% in Listening and Talking.
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Outcome 3. Improving pedagogy in literacy in the Broad General Education
(BGE).Teachers and Senior Leadership Teams (SLT) engaging in Continuous Lifelong
Professional Learning (CLPL) to narrow the attainment gap in literacy and raise
attainment. Work is ongoing.
As part of a longitudinal study within literacy NLC embarked on a programme to monitor the
development of a target group of children. This study comprised of 262 children in total, of
which 102 lived in SIMD 1-2 (high level of deprivation), with the remaining 160 across SIMD
3-10. Six secondary schools were also involved with pupils ranging from 1st to 3rd year.
Longitudinal testing was carried out using the York Assessment of Reading Comprehension
(YARC) assessment method which uses 3 factors to assess reading ages.
The 3 assessment factors are; 1. Reading Rate,

2. Comprehension and

3. Accuracy.

Longitudinal YARC assessment data on NL’s core approach to Literacy Pedagogy, known
as Active Literacy, shows that:
•
•
•

Children living in higher levels of deprivation have improved over a 2 year period and
are performing as well as children living in less deprived areas in 2 of 3 literacy
measures (reading accuracy and comprehension).
Children attending 35 Keys to Success schools (highest levels of deprivation) have
made at least marginal gains in all 3 areas assessed (rate, accuracy and
comprehension).
Children identified 2 years ago as living in high levels of deprivation and whose
schools adopted a focus on literacy were assessed over a 2 year period and found to
be performing at the same level as children living in lower levels of deprivation, and
outperforming these children in 2 of the 3 measures.

4. Supporting pupils’ progress through targeted interventions, with a particular focus
on those living in Scottish Index of Multiple Deprivation (SIMD) 1 and 2.
Equity through Literacy Coaching/Literacy Interventions:
To build sustainability, Literacy Coaches within every primary school have embarked on 18
months CLPL in the area of literacy assessment, identification of literacy difficulties and
supporting children with literacy difficulties. Reports from their Learning Logs show the
experience has had a positive impact on their ability to support staff in their schools
(including Headteachers), assess pupils and identify difficulties, choose appropriate supports
or interventions for pupils and track progress of pupils in receipt of a literacy intervention.
YARC assessments were used to track the impact of the interventions outlined below.
Tracked interventions:
•
•

Fisher Family Trust Wave 3: This one to one intervention has been adopted by a
small number of schools. Literacy Coaches have indicated that they would like to
receive further training in this intervention.
Rainbow Reading: 9 schools reported that there was a positive impact for the pupils
in terms of standardised scores.
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•

•

Read, Write Inc. Fresh Start: Pre and post data collected from the 307 pupils show
substantial improvements in the following;
Reading rate (more than a 1 year gain)
Accuracy (gains of almost 2 years)
Comprehension (gains of more than 2 years) for pupils participating in the
programme.
Pupil and parent views gathered also indicate that the programme makes a positive
difference to pupils’ confidence and engagement in school.
Reading and Talking to Improve Comprehension (RTIC): The data from a pilot
project for this shows that this does help to improve the comprehension of the pupils
in receipt of this support.

The impact of these interventions suggest that, overall, children in receipt of a literacy
intervention made improvements in their reading rate, comprehension and accuracy
between pre and post-test. There was a statistically significant increase for Reading
Comprehension where the standardised scores increased from 94.86 to 100.3. This
indicates that these children moved from a lower average band to an upper average band
which will enable them to have better access to the curriculum and help remove barriers to
learning.
Reading Engagement in Secondary:
Following the ‘Read to Succeed’ initiative where parents and pupils were asked to take a
pledge to read more often, authors visited all S1 pupils in the authority and many pupils from
SIMD 1 and 2 received free signed novels from authors they had met. The pre and post data
collected via online questionnaires showed improved attitudes to reading for pleasure along
with the following:
•
•
•
•
•
•

Over 70% of pupils said they now know how to choose a book they can enjoy.
Over 50% of pupils agreed that the author visits had a positive impact on their
attitudes to reading.
50% of pupils agreed with the statement that the initiative had encouraged them to
read more.
The most popular answer about the initiative (51.92%) was that it encouraged them
to use their school library more.
The majority of parents indicate that they do talk to their children about reading and
encourage reading outside of school.
The majority of S1 pupils and their parents reported that they do enjoy reading.

Speech and Language Therapy (SLT)
•

47% of the 35 Keys to Success schools are continuing to deliver all four SLT
interventions to support children’s speech, language and communication (SLC) skills
within SIMD 1-2. These SLT interventions have shown a positive impact on children’s
SLC skills.
The 4 interventions are:
1. Sunnybank colour-coding to support speech sound production.
2. Colourful Semantics to develop sentence structure and vocabulary.
3. Languageland to support all areas of speech, language and communication skills.
4. Lego Therapy to support vocabulary and social communication skills.
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•

From June 2018 - June 2019, 67 parents attended the last session of SLT
interventions to gain advice and strategies to support children’s SLC skills. Parents,
children and education staff reported impact through improvements in SLC skills for
the children who participated.

Can you share any learning on what has worked particularly well?
Literacy Coaching continues to work well and is evolving into an essential role within our
schools and authority as we strive to close the poverty-related attainment gap. The
professional learning and sharing of ideas and resources which has come about through this
particular workstream has been invaluable to all involved. This was evidenced in the
submission of Intervention Progress Trackers from around 50 schools in April 2019 which
showed the baseline assessment scores of pupils as well as which interventions were being
used. The information continues to come in and shows that this robust way of assessing,
supporting and monitoring our most vulnerable pupils to improve, is becoming the normal
way of working in North Lanarkshire.
The fact that these are not one-off training sessions allows a real progression in professional
learning and, more importantly, allows our schools to respond to the needs of their learners.
Modelling the four Speech and Language Therapy (SLT) interventions to identified
members of staff and having clear conversations with Head Teachers about the commitment
needed for sustainability has helped staff to feel confident in delivering SLT interventions
with other groups of children without needing a Speech and Language Therapist present.
Encouraging schools to invite parents to the last session of interventions has resulted in
more parents attending and being able to access strategies to use at home.
Can you share any learning on what has worked less well or could be improved?
Please include in here any risks to this specific workstream going forward.
Some interventions such as Rainbow Reading and FFT Wave 3 have not been as
successful for two reasons:
1. Rainbow Reading’s precise use was not well-known enough and, as a result, used
when other interventions might have been more appropriate. This is something that
has been identified and highlighted to staff in all schools so that it can be used in a
more targeted way going forward.
2. FFT Wave 3 is not a viable option in all of our schools due to staff training or tight
staffing making the one-to-one programme difficult to sustain. Training for those
schools who want it and will have capacity to deliver will roll out this year and an
alternative group approach to early intervention is being explored in two trial schools.
The mechanism for schools reporting on pre and post intervention data (YARC
assessments, focus group feedback, questionnaires etc.) could be more robust. As such, we
are in the process of agreeing a calendar for schools to adhere to in terms of how and when
they evaluate impact/measure progress across all SAC workstreams. This will fit in with
schools’ improvement planning and sustainability, so that we can lift data at agreed points in
the year to monitor impact more closely.
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2

Numeracy

Scope: Please state whether this workstream has been implemented in primary
schools, secondary schools or both.
Both, in primary and secondary schools
Please note, when reporting on outcomes, activities and progress, refer clearly to
whether this applied to the primary or secondary sector or both.
Progress to date: What evidence are you collecting to evaluate progress and impact
of how this workstream outcomes will be achieved.
Remember: Your timeframe is from June 2018 to June 2019

Outcome (i.e. what the workstream is
aiming to achieve) (Please be as specific

Evidence Collected (e.g. focus group
with parents, online survey etc.)

1. Closing the poverty related
attainment gap in all schools, with a
particular focus on 35 identified Keys
to Success schools.

SNSA data 2018/19.
Teacher Professional Judgement -ACEL
Data
Pre and Post Maths Assessment for
Learning and Teaching (MaLT)
Assessments
Online survey of practitioners undertaking
training
SNSA data 2018/19.
Teacher Professional Judgement
ACEL Data
Pre and Post MaLT Assessments
Online survey of practitioners
undertaking training
Learning Visits and Observations – 35
K2S Schools
Training Evaluations
CLPL Evaluations
SNSA data 2018/19
Teacher Professional Judgement –
ACEL Data
Learning Visits and Observations – 35
K2S Schools
Online survey
Record of Achievement Cards
Pre and Post MaLT Assessments
CLPL Evaluations
Case Studies
SNSA data 2018/19
Teacher Professional Judgement –
ACEL Data
Monthly Sumdog Learning Rate Reports

as possible around the target group: does it
involve all teachers, parents or pupils, or a
particular sub-set?)

2. Raising attainment in all schools,
with a particular focus on 35
identified Keys to Success schools

3. Improving pedagogy in numeracy in
the BGE. Teachers and Senior
Leadership Teams engaging in CLPL
to narrow the attainment gap in
numeracy and raise attainment.
4. Supporting pupils’ progress through
targeted interventions, with a
particular focus on those living in
Scottish Index of Multiple
Deprivation (SIMD) 1 and 2.
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What does this evidence show on the extent to which the above outcomes have been
achieved to date? Please highlight key findings only – both positive and negative. As part of the

evaluation, we may request further details on your evidence for particularly interesting findings. If you
did not collect evidence for these outcome(s) or results are not yet available, just put ‘N/A’.
Remember: Your timeframe is from June 2018 to June 2019

Outcome 1. Closing the poverty-related attainment gap in all schools, with a particular
focus on 35 identified Keys to Success schools.

Table 1.1 NUM: Closing The Gap – all NL schools
ACEL data for Numeracy for all schools in North Lanarkshire

The figures in the above table indicate the percentages of children and young people who
have achieved the expected level for numeracy at their stage based on ACEL data.
The light blue highlighted row and figures in bold within the table above indicate the
averages across North Lanarkshire within the particular measure.
ACEL data measures pupil achievement of a level at 4 key stages in their school career up
to and including the BGE. These stages are P1, P4, P7 and S3.
Interventions delivered through SAC have an impact on all schools under a universal offer
for all schools of support for programmes of work and importantly through training for all staff
to ensure sustainability alongside improvement.
Table 1.1 NUM:
Taking in to account the averages across all schools in North Lanarkshire, the ACEL data in
Table 1.1 indicates the following;
•
•
•
•

The gap within Numeracy, across the authority, has narrowed at all stages except
for S3 from 2017/18 to 2018/19.
At P1 the attainment gap has narrowed by 0.3%,
At P3 the attainment gap has narrowed by 4.7%
At P7 the attainment gap has narrowed by 3.8%.
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Table 1.2 NUM: National Targets
Scottish Government Stretch Aims in comparison to North Lanarkshire figures.

Table 1.2 indicates in percentages, the national stretch aims which are aspirational aims in
terms of closing the poverty related attainment gap set by the Scottish Government. The
starting point was the national figure in 2018. Aspirational targets were set for 2020 and
2025 by the Scottish Government which reflect their overall target in terms of closing the
gap nationally.
Q=quintile. SIMD is broken in to 10 distinct deciles with groups of 2 adjacent deciles being
referred to as quintiles. i.e. SIMD 1-2 = Quintile 1 and SIMD 9-10 = Quintile 5.
•

•

The North Lanarkshire figures for 2019, highlighted in Table 1.2, clearly show that
there is work to be done in the area of numeracy in relation to national comparisons.
As outlined in Table 1.1, whilst the SAC team and North Lanarkshire are definitely
making progress in numeracy, there is a need to accelerate the pace of this
programme to reflect the national picture.
The Attainment Challenge programme within North Lanarkshire is actively supporting
efforts to address the situation and have appointed Education Support Officers to
design and deliver programmes of work and training to all staff and a Pedagogy
Team to support classroom teachers and ensure sustainability.
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Table 1.3 NUM: Attainment Gap for K2S school only
ACEL data for Numeracy comparing SIMD 1-2 and SIMD 9-10

Table 1.3 NUM shows the following;
•
•
•

ACEL data for P1 and P7 shows the gap has narrowed significantly.
In P1 the gap has decreased from 21.5% to 13.1% and in P7 it has decreased from
31.6% to 14.0%.
ACEL data for P4 indicates the picture is not as positive and the gap between SIMD
1-2 and SIMD 9-10 has increased from 21.44% to 32.33%. Further investigation and
a more focussed and targeted response is required from the SAC team.
As indicated within the Literacy section further analysis of the P4 statistics highlights
that the increase in the gap between SIMD 1-2 and 9-10 is directly related to the
higher attainment of a small number of children in deciles 9-10. The percentage of
children residing in SIMD 9-10 within the Keys to Success schools is relatively small
and therefore any variances are likely to be more pronounced / disproportionate.
There are only 86 pupils in this category across all stages which represents only
2.91% of the Keys to Success population.

Table 1.4 NUM: Closing the Gap – all schools compared to K2S schools
ACEL attainment figures based on SIMD 1-2 for all NL schools in comparison to K2S.
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Our Keys to Success school benefit from an intensive approach and the impact of this
approach can be seen through further analysis by comparing statistics from the K2S schools
with the local authority averages at the same stages.
Further analysis of Table 1.4 highlights the following:
•
•
•
•

The difference between the attainment in numeracy of children living in deciles 1-2 in
all schools and children living in deciles 1-2 in the K2S schools.
At P1 children in the K2S are attaining better than their peers in other schools.
That whilst the intensive support is paying dividends at P1, there is still work to be
done at P4 to ensure progression at all stages.
There is a marginal variance at P7.

Outcome 2. Raising attainment in all schools, with a particular focus on 35 identified
Keys to Success schools

Table 2.1 NUM : ACEL Data
Attainment in Literacy for all NL schools compared to K2S schools.

Table 2.1 indicates the following;
For all schools;
•
•

ACEL data shows a rise in attainment in numeracy across the authority for P1, P4
and P7.
ACEL data shows a decline at S3. Further investigation and support required for this
stage.

For the K2S schools:
•

•

The ACEL data indicates that attainment is rising across the K2S schools. However
there is still a gap in attainment between these schools and the average for all
schools across North Lanarkshire. The focus of the SAC team must now be a
forensic approach to improvement within the K2S schools and to maximise the
impact of interventions and approaches.
At P1 the K2S schools saw an increase in attainment greater than the average of all
NL schools.
The table shows the increase of 2.45% in K2S compared to 1.7% in all schools for
the period 2017/2018 to 2018/2019.
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•
•

At P4 the 35 K2S schools saw an increase of 2.49% from 2017/2018 to 2018/2019
and all schools saw an increase of 2.6%.
At P7 the K2S schools increased their attainment by a lesser amount than the NL
average across all schools.
The table shows an increase in the K2S schools of 0.92% compared to the average
of all NL school of 4.39% for the period 2017/2018 to 2018/2019.

Outcome 3. Improving pedagogy in numeracy in the BGE. Teachers and Senior
Leadership Teams engaging in CLPL to narrow the attainment gap in numeracy and
raise attainment.
Stages of Early Arithmetic Learning (SEAL)
Analysis of pre and post Maths Assessment for Learning & Teaching (MaLT) data collected
from 67 pupils during the implementation of Stages of Early Arithmetic Learning
(SEAL) has widely improved standardised scores for many pupils across the
authority, from a range of stages, abilities and socio-economic backgrounds. Analysis
shows:
• There was a significant increase in standardised scores for pupils living in SIMD 1
and 2 with 84% of standardised scores improving between October 2018 and May
2019.
• There was a significant increase in standardised scores for pupils working within an
average level with 77.8% of standardised scores improving between October 2018
and May 2019.
• A significant increase in standardised scores were found in Primary 3 and 4 following
a six month implementation period. Overall, 82% of Primary 3 and 77% of Primary 4
pupils’ standardised scores increased following the implementation of SEAL.
• However, a decrease was seen for pupils who were working at an above average
rate at the time of pre-test.
Mental Agility using Number Talks
CLPL feedback from sessions across the year has been very positive. Subsequent follow up
visits to the 35 schools, as well as lesson observations, show an improvement in Number
Talks being embedded in daily practice across establishments. Dialogue with pupils shows
that this continues to impact positively on their enjoyment and confidence. This is now
embedded across most primary schools and a selection of Secondary schools. Recent CLPL
has been presented on Number Talks Fractions, Decimals and Percentages for level 2. This
training is at an early stage but will be further developed to support levels 3 and 4.
Mathematical Mindset
Participants are beginning their collaborative action research, school based projects.
Evidence of how this impacts will be gathered within 2019/2020.
Numeracy Coaches
To build sustainability, Numeracy Coaches within every primary school have embarked on
12 months CLPL in the area of improving pedagogy, numeracy assessment, diagnosis of
numeracy difficulties using MaLT and supporting children with numeracy difficulties.

Survey results from them show:
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•
•
•
•

92% of practitioners stated that their practice had been positively impacted as a
result of attending Numeracy Coach Meetings.
75% of respondents stated that there was a positive impact on their staff.
88% of respondents stated that the meetings had a positive impact on pupils.
88% of respondents stated an increase in confidence.

Outcome 4. Supporting pupils’ progress through targeted interventions, with a
particular focus on those living in Scottish Index of Multiple Deprivation (SIMD) 1 and
2.
Number Box
An analysis of Record of Achievement cards in February 2019 indicated:
•
•

The mean number of outcomes achieved for ‘Number’ significantly increased from M
= 6.88 outcomes in pupils’ first session to M = 17 at their last or latest session.
The mean number of outcomes within all Number box areas achieved at the first
session was M = 9.58 rising to M = 22.01 at their last or latest session.

Case study
•

A focus group identified times tables, time and money as the areas which Number
Box has helped them with the most. All pupils stated that they found their identified
area as being ‘very difficult’ before they started using Number Box. However, after
working on these areas during their Number Box sessions, they all said that they
would now rate them as ‘easy’ or ‘very easy’. Thus, Number Box has noticeably
helped these pupils develop their skills and confidence in the areas that they
struggled most with.

Maths Recovery
Training took place towards the end of the academic year and CLPL training evaluations
noted that 100% of participants stated the training had improved their pedagogy in
numeracy. There is no data on attainment available for this at present.
Catch Up Numeracy
The implementation of Catch up Numeracy has positively impacted the standardised scores
for pupils from different stages and socio-economic backgrounds. Using a sample size of 27
pupils, overall 90% of pupils’ standardised scores increased following Catch up Numeracy
sessions over an average duration of 3 months, with this improvement being statistically
significant for Primary 3 pupils.
For pupils living in SIMD 1, the mean standardised score significantly increased from 82 to
102. A similar result was found for SIMD 2 pupils with their mean standardised score
significantly increasing from 75.57 to 86.85. Demonstrating this positive impact,
standardised scores for 100% of pupils living in both SIMD 1 and 2 increased following the
intervention. This result suggests that the most vulnerable pupils across the authority having
access to a one-to-one numeracy intervention, such as Catch up Numeracy, aids the
improvement of standardised scores.

Page 136 of 194

Can you share any learning on what has worked particularly well?
Stages of Early Arithmetical Learning (SEAL)
These results would suggest that the training and implementation of SEAL has been
successful in increasing the understanding of numerical knowledge in younger children
across the authority. This is particularly for those pupils in Primary 3 and 4 that have seen a
significant increase in standardised scores in the 6 month period.
The results of the evaluation show a significant increase in standardised scores for pupils
living in SIMD 1 and 2 following the implementation of SEAL in the classroom, with 84% of
standardised scores improving between October 2018 and May 2019. This suggests that
across all primaries and stages within the approach, SEAL is allowing pupils from all socioeconomic backgrounds to access materials at a level which is appropriate to their age and
stage.
Catch Up Numeracy
We were able to provide training for a number of schools across the authority, both primary
and secondary. Initial data indicates a positive impact on attainment. A further rollout is
planned for the coming session.
Sumdog
Schools have engaged excellently with Sumdog. We have received positive feedback from
children and teachers. The online programme has had a significant impact on learning rates
and proficiency between August 2018 and June 2019.
Mathematical Growth Mindset
Working in collaboration with the Winning Scotland Foundation and the input from the Robert
Owen Centre, (University of Glasgow) has worked well as they have provided excellent
support to delegates through online forums, support sessions and allocated tutors.
Numeracy Coaches
Feedback and discussions with the Numeracy Coaches has highlighted the following:
•
•
•
•
•
•
•
•
•
•
•

Enabled the feedback of practical advice gained from discussions with other practitioners
and numeracy team.
Meetings helped with the implementation and embedding of initiatives in establishments.
Staff have implemented good practice shared by practitioners following meetings.
Staff feel much more informed regarding current guidelines and initiatives.
Improvement in confidence in planning and teaching Numeracy.
Staff access their Numeracy Coach for guidance and support.
Increased consistency in the teaching of Numeracy across individual establishments.
Pupils are engaging well with resources and are enjoying the new approach to
Numeracy lessons.
Improved pupil confidence when discussing number.
Attainment has improved as a result of implementing Numeracy initiatives.
Pupils are benefitting from a more focused programme of work that is age and stage
appropriate.
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Can you share any learning on what has worked less well or could be improved?
Please include in here any risks to this specific workstream going forward.
SEAL
A follow-up evaluation would ensure that the significant improvements seen in the 6-month
period is sustained over a longer period of time. This method of evaluation would also show
the development and understanding of pupils as they progress through the SEAL stages and
access materials that require a higher understanding of numerical knowledge. Providing
information to staff regarding enriched activities for those pupils who are highly able would
help ensure that all pupils are continuing to make progress and are challenged to a level
appropriate for their abilities.
Numeracy Coaches
To improve communication and collaborative working the group will meet in locality groups
with associated Secondary Principal Teachers (PTs) of Maths and/or Learning Support.
This will enhance cluster working and sharing good practice.
Secondary School Engagement
Engagement with secondary schools could be improved. We aim to improve this in the
coming session through additional dialogue with PTs of Mathematics and also include PTs of
Support for Learning Departments. This will encourage schools to support our most
disadvantaged young people by using the correct intervention.
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3

Health and Wellbeing

Scope: Please state whether this workstream has been implemented in primary
schools, secondary schools or both.
Both, in primary and secondary schools

Please note, when reporting on outcomes, activities and progress, refer clearly to
whether this applied to the primary or secondary sector or both.
Progress to date: What evidence are you collecting to evaluate progress and impact
of how this workstream outcomes will be achieved.
Remember: Your timeframe is from June 2018 to June 2019

Throughout session 2018-19 the Scottish Attainment Challenge in North Lanarkshire has
continued to implement and embed its evidence informed, holistic approach to Health and
Wellbeing by providing a suite of offers designed to develop and build on a culture and ethos
of nurture. This nurturing culture is the cornerstone of the promotion of emotional wellbeing,
together with a range of targeted (additional) and specialist (intensive) interventions aimed at
ensuring equity for those most vulnerable in line with staged intervention and GIRFEC
planning processes.
Central to this strand of work is an emphasis on self-evaluation as part of an improving
schools’ agenda. A key focus of the work is the offer of high quality Career Long
Professional Learning which emphasises staff skill in delivering relational approaches
(Solihull, Video Enhanced Reflective Practice, 6 Principles of Nurture) and aims to develop a
sustainable model.
Partnership working continues to be strengthened by the ongoing work of Community
Learning and Development (CLD) in family engagement in learning and by the work of the
Attainment Challenge Child and Adult Mental Health Services (CAMHS) team which is
developing a school based mental health service by linking directly with Keys to Success
schools.
Strengths based relational approaches based on attuned and sensitive interaction continue
to provide an organising framework for this strand of work and underpin the universal
(climate and ethos), additional and intensive interventions of an integrated model. For
example, the implementation of the Resilience Toolkit as a tool to support planning and
intervention for those children and young people who have experienced adversity provides
an evidence base for selecting appropriate and timely positive support as well as enhancing
staff understanding of the concept of resilience and strengths based approaches. Similarly
Video Interaction Guidance (VIG) offers asset based intervention for those experiencing
difficulty, while its derivative Video Enhanced Reflective Practice (VERP) is an effective
approach to enhancing staff skill in attuned relating.
Evidence of impact has been gathered using a range of methodologies including
examination of authority data, consultation with staff and families, evaluation of interventions
and self-evaluation and scrutiny processes.
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The framework for health and wellbeing applies to both primary and secondary schools, with
differences in respect of stage and method of implementation and some specific
interventions.

Outcome (i.e. what the workstream is
aiming to achieve) (Please be as specific

Evidence Collected (e.g. focus group
with parents, online survey etc.)

1. Embedding a culture and ethos of
nurture across all schools through
self-evaluation processes.

Evaluation of the Nurturing Schools
Self Evaluation Framework
Staff questionnaires completed pre and
post training
Case study data

as possible around the target group: does it
involve all teachers, parents or pupils, or a
particular sub-set?)

Identifying priorities for improvement
and the offer of bespoke Career Long
Professional Learning (CLPL)
opportunities to enhance staff skill.

Video Enhanced Reflective Practice
(VERP) Evaluation
Coding of film footage of interaction
between practitioners and pupils
Evaluation of Solihull Training
Practitioner Survey Evaluation
Case study data

2. Improving planning and support for
children and young people who have
experienced adversity.

Building Stronger Communities
Collaborative plans

3. Enhancing parent child relationships.

Solihull Understanding Your Child
Evaluation
UYC Report

Enhancing family engagement in
learning.

4. Improving outcomes for identified
children and young people through
evidence informed additional
interventions.

School Community Police Partners
A partnership with North Lanarkshire
Report

Community Learning and Development
CLD Report
Quantative Data
Seasons for Growth
Case studies
Self Reported Happiness Rating
Physical Active Health
Better Movers Thinkers/Developmental
Movement Report
Case Study
Attainment Mentor Programme
End of Year Impact Report
Collated mentor and pupil comments

Page 140 of 194

Club 365
Pupil and Parental Questionnaires
Focus groups with parents
5. Responding to children, young
people and their families through
more intensive specialised
interventions in response to need.

CAMHS Attainment Team
End of year progress report
Video Interaction Guidance
Evaluation
Resilience Planning Toolkit
Evaluation of Resilience Planning Toolkit
Eye Movement Desensitisation and
Reprocessing (EMDR) evaluation
Individual Outcome Information

What does this evidence show on the extent to which the above outcomes have been
achieved to date? Please highlight key findings only – both positive and negative. As part of the

evaluation, we may request further details on your evidence for particularly interesting findings. If you
did not collect evidence for these outcome(s) or results are not yet available, just put ‘N/A’.
Remember: Your timeframe is from June 2018 to June 2019

Outcome 1. Embedding a culture and ethos of nurture across all schools through selfevaluation processes.
Ongoing analysis of data on the Nurturing Schools Self-Evaluation Framework indicates an
increase in uptake in mainstream establishments along with an expansion into secondary,
early years and ASN establishments. Analysis of staff evaluation data highlights that
confidence in knowledge of nurture and the nurture principles positively increased upon
completion of the training, thus equipping practitioners to build upon nurture within their
establishments.
In a case study where one school identified embedding nurture within their establishment as
an improvement priority, the pre and post Strengths and Difficulties Questionnaire (SDQ)
results of pupils demonstrated significant reductions in observed level of peer problems,
internalising problems and total difficulties (conduct, hyperactivity and emotional problems).
These findings indicate that pupils are responding to staff adopting a more nurturing
approach in their practice.
Video Enhanced Reflective Practice (VERP)
Psychological Service has continued to deliver VERP across all sectors. The training
continues to effectively enhance attainment and improve relationships in the classroom. 99%
of practitioners who took part in VERP training reported positive outcomes for pupils
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associated with changes which they have made to their practice. Children and young people
are described as more confident and are participating and engaging more in their learning.
VERP continues to be successfully combined with other training programmes thus helping to
embed new skills in the areas of learning and teaching (e.g. literacy and numeracy) and
health and wellbeing (e.g. nurture). Over the last year 100% of participants reported it was
valuable to combine VERP with other training.
Solihull Approach Whole School Training
The universal offer of the Solihull Approach Whole School Training continues to demonstrate
impact on staff understanding and knowledge of children’s behaviour and communication
which has translated into changes in practice. Case study data highlights an increase in the
child’s emotional wellbeing, engagement in learning, attainment and behaviour.

Table 1.1 HWB: Understanding of the impact of Solihull on practice.
A practitioners perspective
Since attending the Solihull training, my practice has improved in the
following areas:
70%

Percentage of Practitioners

60%
50%
40%

64.8%

63.4%

52.8%

49.3%
41.5%
37.3%

40.8%
31.0%

29.6%

30%

18.3%

20%
3.5%

10%
0%

2.1%
2.8%
0.7%

2.1%0.7%
I understand
children's emotional
development

Strongly Agree

I understand the
importance of
establishing a
containing,
reciprocal
relationship
Agree

21.8%
8.5%

2.1%
1.4% 2.1%

2.1%

13.4%
5.6%
2.1%

I understand that all I make use of the Solihull training has
behaviour is a form resources within the enhanced multiof communication
Solihull pack
agency partnership
working

Neither agree nor disagree

Disagree

Strongly Disagree

Table 1.1 HWB:
•

Illustrates the views of practitioners who engaged with Solihull training and the
impact on their practice.
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•

Indicates that responses from practitioners show staff have a greater understanding
of children’s behaviour and respond in a more attuned way (Smart Survey – June
2019).

All secondary schools are now engaged in the programme. Different delivery models have
been successful and resulted in a higher proportion of staff per school being trained in a
shorter timescale. Registers from recent training have shown an increase of staff from a
variety of roles e.g. support, clerical and partner services. The Smart Survey results show
that the training has resulted in staff having a greater understanding of children’s behaviour
resulting in them responding in a more attuned way.
Outcome 2. Improving planning and support for children and young people who have
experienced adversity.
Building Stronger Communities Project
The project in association with Tapestry gathered the range of multi-agency colleagues
together over a series of meetings. A trusting relationship and a shared, common
understanding around the challenges which the most vulnerable learners and families face
within Motherwell’s most deprived areas has been established. More crucially, these
professionals have identified and agreed on ways in which to take this forward in the postpilot phase.
School Community Police Partners
Full report available here:
Within the secondary sector, our School Community Police
Officers (SCPOs) work pro-actively with the schools and
other partners to ensure implementation of preventative and
Police partners
ONLINE FINAL 20032
early intervention approaches. Responses from
questionnaires issued to staff, SCPOs and young people
indicate improved relationships, increased feelings of safety
and enhanced opportunities for early intervention and implementation of diversionary
approaches. As a result all secondary schools will have access to an SPCO next session.
Outcome 3. Enhancing parent/child relationships and family engagement.
Understanding Your Child (UYC) Parent Programme
The UYC parent programme has been delivered in 28 of our
schools. Results highlight a very positive impact of the
programme on parent and child relationships. Data indicates
that there was an increase in closeness between parent/child
after the group and a decrease in conflict.

Full report available here:
Report Solihull Understanding your

Similar to the face-to-face UYC programme, there is an online version of the course that
parents and carers across North Lanarkshire can access. The content of the programme is
the same as the face-to-face programme, but instead, is delivered solely online. 100% of
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parents who completed the course found the course helpful and would recommend it to
others.
Results captured from both the face-to-face and online UYC programme have highlighted
the positive impact that participating in the programme has on parent and child relationships
by increasing parents’ understanding of child development and the importance of effective
communication and interaction. Evidence captured from the pre and post questionnaires
shows that after completion of the programme the closeness within a parent and child
relationship increases, whilst the conflict within the relationship decreases. Therefore, it can
be understood that the UYC programme does has a positive impact on parent and child
relationships which is vital in the development of children and supports them to achieve their
outcomes.
Her Majesty’s Prison (HMP) Shotts Project
The UYC programme continues to be delivered in HMP Shotts and is considered an ongoing
part of the annual prison programme. Fathers report improved understanding of their
child(ren)’s behaviour and are identifying changes they would like to make in their parenting.
Prison officers have observed an improvement in the father/child interactions during visits
and have reported that they are booking more regular visits with their children since
attending the group.
Partners and other family members have commented on the difference in how the fathers
respond to their children, being more in tune to what the child needs rather than satisfying
their own emotional needs at the visit. One father commented “Ah, now I understand…..it’s
my behaviour that needs to change, not his!”
Community Learning and Development (CLD)
Evaluation of CLD has continued to demonstrate a pattern of increased attunement between
parents/carers and child as well as communication with CLD, schools and other agencies.
Many parents/carers reported a benefit from a better understanding of particular areas
resulting in increased engagement in their child’s learning. Parents/carers have benefitted
from being upskilled in maximising family learning at home.
Parental outcomes of Parental Engagement, Literacy, Numeracy and Health and Wellbeing
recorded through the CLD management information system have significantly increased.
Individual work by CLD is able to target specific issues within a family, such as bereavement
or family break up. Parental evaluations reported improved ability to manage distressed
behaviour and contributed to better parent/child interaction.
Outcome 4. Improving outcomes for identified children and young people through
evidence informed additional interventions.
Seasons for Growth (SFG)
SFG is a well-established intervention within North Lanarkshire and has been extensively
evaluated. Case study data in session 2018-19 demonstrates continuing positive impact for
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children and young people experiencing loss and grief. Improvements in wellbeing indicators
including happiness measures and ease in discussing their difficulties. Continuing benefits
and the longer term use of strategies has also been demonstrated, together with enduring
supportive peer relationships as a result of the programme.
Attainment Mentors
The programme was developed to provide a mentoring service in secondary schools to
young people requiring additional support for their learning and health and wellbeing. There
has been an increase in the numbers participating in the programme with 359 pupils across
the 23 secondary schools being engaged with the intervention.

Table HWB 1.2 HWB: Mentor programme - Achievement of targets

13

Achieved more than expected
Fully Achieved Target
On Track to Achieve Target
Working Towards Targets
No Progress Made

206

34
0

100

200

605

367
300

400

500

600

700

Table 1.2 HWB demonstrates that young people made positive progress overall in meeting
the targets set. These included academic, behaviour, attendance, career oriented,
confidence/self-esteem and social/peer relationships.
Data gathered from pupil feedback highlighted the importance of establishing a strong
supportive relationship with their mentors. All pupils interviewed spoke very positively of the
programme and the relationship they had developed with their mentor. In particular the most
common theme to emerge was working with the mentors on their own self-confidence. The
responses from both Mentors and Key Link Teachers highlight a very positive attitude
towards the programme.
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Table 1.3 HWB: Impact of inclusion in the Mentor programme
Responses from mentors and school key link

Pupil inclusion in the Attainment Mentoring Programme has
had a positive impact on...

Key Link Responses

Mentor Responses

18
16
14
12
10
8
6
4
2
0

Strongly Agree

Agree

Neither agree nor disagree

Disagree

Strongly Disagree

Table HWB 1.3 indicates the following:
•
•

All mentors indicated that the programme had a positive effect on areas such as
attainment and achievement as well emotional wellbeing.
Looking more closely at attainment, the majority of individuals agreed that inclusion
in the attainment programme has had a positive impact on pupil attainment.

Physical Active Health Programmes
There are significant number of academic reports which demonstrate a longitudinal evidence
base in relation to Better Movers and Thinkers (BMT), Bilateral Integration and the Institute
of Neuro Physiology Psychology (INPP). This body of work indicates that the poverty related
attainment gap interventions in a number of areas e.g. reading, spelling, mathematics,
concentration and coordination can be narrowed by these approaches.
Learners were identified through the use of Neuro-Physiological Psychology (INPP)
screening protocols. Pre and post test evaluations were undertaken.
Bilateral Movement and Thinkers intervention led to highly statistically significant reductions
in levels of neuro-motor and visual perceptual dysfunction posing as a barrier to attainment
for the whole sample of learners.
In a case study, developmental movement lessons led to improvements in pupil focus,
coordination, reading, writing, language and gross-motor skills, highlighting the positive
impact of the programme on targeted learners in the classroom.
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Club 365
Club 365 is open to all primary aged children who are entitled to a free school meal. A
nutritious meal and activities are made available during weekends and holiday periods and
this is funded through NL core funding.
To date a number of strategies for evaluating the impact of the current model have been
implemented. These strategies include parent and children questionnaires; feedback from
focus group; data recorded by classroom teachers; and school attendance statistics.
The parents and carers of children who attended the club provided very positive statements
about the experiences their children had and the structure it gave to their day during holiday
periods.
The children also provided positive feedback regarding the activities and the quality of the
food offered.
Data was also gathered by class teachers for a sample group of children after each holiday
period Measurements such as attitude to learning; relationships with adults and peers; and
attendance and timekeeping were recorded.
The results were mainly positive but due to the small sample size, are not yet significant.
In one of the centres the library service ran literacy sessions throughout the recent summer
holiday. In order to measure the impact of attending the club and taking part in the literacy
activities, the Single Word Spelling Test (SWST) was administered before and after the
holiday. These results are currently being collated and analysed and will be compared to the
results of children who did not attend Club 365.
Outcome 5. Responding to children, young people and their families through more
intensive specialised interventions in response to need.
CAMHS Attainment Challenge Team

Full report available
here:

The established ‘Telephone Pre-referral Consultations’ have
resulted in appropriate and timely referrals to CAMHS and
encourage a whole school approach to managing children’s’ mental
End Year Report
Sep
2019 CAMHS.do
health problems. This also enables appropriate signposting and
stage 1 and 2 interventions to occur in the first instance, where
appropriate, resulting in a reduction of pathologising young people
and normalising the response to their adverse childhood experiences. The emphasis is on
all behaviour being a communication and relationships being key to resolving the child’s
difficulties.
Referral to Treatment Waiting Time Target - the team have achieved reduced waiting times
for families within the CAMHS Attainment Team and cases are picked up well within the 18
week Referral to Treatment time (on average 7 weeks).
Case study data provided more qualitative accounts of young people’s, parents and
professionals experiences of engaging with the CAMHS Attainment Team. At the end of the
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intervention there was a reduction in emotional problems and behavioural issues as
indicated in pre and post SDQ scores.
The CAMHS Attainment Team facilitated Anxiety Management Workshops throughout the
35 Keys to Success primary schools. Pupil responses to questionnaires reported that 94%
found the workshop helpful and 92% felt that they would be able to use the self-help
strategies.
Resilience Planning Toolkit
The further implementation of the Resilience Planning Toolkit supports the GIRFEC planning
pathway by linking resilience factors to the wellbeing indicators and provides a robust
evidence base for planning and intervention. Staff feedback highlights the usefulness of
using this framework in planning, target setting and identifying interventions. Pre and post
training questionnaires indicated increased staff confidence in assessing children’s
difficulties in learning and health and wellbeing. In addition their confidence in implementing
interventions/support strategies in both learning and health and wellbeing has also
increased.
Video Interaction Guidance (VIG)
VIG is an evidence informed strengths based therapeutic approach to improving
relationships within families through the promotion of attuned, sensitive interaction.
Psychological Service continues to lead and coordinate a training programme to ensure long
term accessibility of VIG across North Lanarkshire. Feedback on the impact of VIG is
gathered through interviews with families completed in collaboration with the VIG guider at
the end or at the point of a naturally occurring break in the intervention. Analysis of film
footage also documents the changes in adult/child relationships.
Between June 2018 and June 2019, 50 additional families have received therapeutic support
through VIG giving us a total of 330 families for the duration of the project. 83% of these
families live in areas of SIMD 1-3. Associated outcomes for these families continue to be very
much in line with previous data. 100% of parents or carers report that VIG helped them to
successfully achieve their personal goals for their child or children in terms of improving
relationships, deepening understanding of children’s needs and increasing confidence on
behalf of both the parent and child.
Significant progress has been made in terms of ensuring the long term sustainability of VIG
across NL. As a result of a long term intensive training programme delivered in conjunction
with AVIGuk we can now independently provide training to Accredited Practitioner level
under both the new and old pathways. Our newly qualified Advanced Supervisor can now
begin to supervise Trainee Supervisors.
Eye Movement Desensitisation and Reprocessing (EMDR)
A small number of identified pupils who have experienced trauma have been referred to
Psychological Services EMDR practitioners. Positive impact on children and young people’s
wellbeing as a result of this specialised therapeutic intervention have been reported.
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Can you share any learning on what has worked particularly well?
Developing a sustainable model through a focus on work force capacity and increased staff
skill (e.g. Solihull Approach, VIG).
Continuing integration of relational approaches to health and wellbeing based on evidence
and ongoing positive evaluations.
Adaptations to implementations in light of evaluations with a view to long term sustainability.
Scottish Attainment Challenge approach has helped to inform the direction of the North
Lanarkshire’s Health and Wellbeing Strategy.
Can you share any learning on what has worked less well or could be improved?
Please include in here any risks to this specific workstream going forward.
Challenges:
Physical Active Health (PAH):
Low return rate for some parental consent forms in the physical active health programme
meaning some significant data could not be included in the evaluation.
CAMHS:
There is further potential to increase joint working and understanding of impact. Forward
planning with the schools could increase opportunities to achieve better uptake of CAMHS
offers.

4

Leadership: Self Improving Schools (SIS) Initiative
Video Enhanced Reflective Practice (VERP)
Video Interaction Guidance (VIG)

Scope: Please state whether this workstream has been implemented in primary
schools, secondary schools or both.
Primary schools only (SIS)
Both in primary and secondary schools (VERP and VIG)
Please note, when reporting on outcomes, activities and progress, refer clearly to
whether this applied to the primary or secondary sector or both.
Progress to date: What evidence are you collecting to evaluate progress and impact
of how this workstream outcomes will be achieved.
Remember: Your timeframe is from June 2018 to June 2019
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Outcome (i.e. what the workstream is
aiming to achieve) (Please be as
specific as possible around the target
group: does it involve all teachers,
parents or pupils, or a particular subset?)

Evidence Collected (e.g. focus group
with parents, online survey etc.)

1. Self- Improving Schools (SIS)
Improving Head Teachers’ confidence
and proficiency in accessing and
understanding a range of data;
analysing, interrogating and
responding to data in partnership
with their comparative schools. This
will result in improved practice and a
narrowing of the poverty-related
attainment gap.

Internal Evaluations

2.

VERP
Improving children and young
people’s health and wellbeing and
attainment with particular reference
to reducing the poverty related
attainment gap by:

Research Report
ACEL Data

Internal Evaluations
Research Report

Enhancing the quality of interactions
and relationships with children
Increasing pupil engagement and
confidence in discussions
Improving teaching behaviours
Embedding and deepening knowledge
and skill in line with additional training
provided in conjunction with VERP e.g.
ASD, nurture.
What does this evidence show on the extent to which the above outcomes have been
achieved to date? Please highlight key findings only – both positive and negative. As part of
the evaluation, we may request further details on your evidence for particularly interesting
findings. If you did not collect evidence for these outcome(s) or results are not yet available,
just put ‘N/A’.

Outcome 1. Improving Head Teachers’ confidence and proficiency in accessing and
understanding a range of data.
The North Lanarkshire self-improving school system was first established in 2015/16 and
continues to evolve and develop. The importance and potential impact of self-improving
schools cannot be underestimated; indeed, research evidence suggests that formal
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collaboration between schools can play a significant role in pupils’ outcomes (Education
Governance: Next Steps, 2017).
Last session, there was a shift to a greater level of autonomy for Family Groups in relation to
the working of the self-improving schools programme.
Family groups set shared priorities, with the most common including “tracking, analysing and
responding to pupil attainment over time”, “developing and embedding high quality learning
and teaching across all stages of school”, “engaging families to develop their confidence and
ability to support their child’s learning” and “to develop the content and structure of the
curriculum to meet the particular needs of the school”.
In these most common priorities, there was a clear increase in family group’s confidence
ratings after having a meeting which focused on them.
From the meeting feedback, it was clear the family groups all had very valuable and
productive discussions regarding the priority they were focussing on. These included
involving other members of staff in the family group work, sharing good practice, visiting
each other’s establishments and sharing and comparing data.
Outcome 2. Improving children and young people’s health and wellbeing and
attainment with particular reference to reducing the poverty related attainment gap.
VERP is an approach to professional development that enhances attuned interactions
through a specific way of using video reflection. It is based on the same method, principles
and values as VIG.
In response to an identified need at authority level, VERP training has been offered to
Additional Support Needs Assistants (ASNAs) across all sectors. To date, 58 ASNAs have
participated.
In line with previous data, 98% of participants report making positive changes to their
practice as a result of taking part in the training and 99% report positive outcomes for the
children with whom they work. Most commonly practitioners report increased attunement
and improved relationships with pupils resulting in children and young people feeling more
confident and associated increased participation and engagement in learning.
VERP continues to be successfully combined with other training programmes so helping to
embed new skills in the areas of learning and teaching (e.g. literacy and numeracy) and
health and wellbeing (e.g. nurture). Over the last year 100% of participants reported it was
valuable to combine VERP with other training.
Supporting psychologists to train as VERP facilitators has helped establishments embed
VERP as a tool for ongoing self-improvement and CLPL.
Can you share any learning on what has worked particularly well?
SIS
The empowering and collaborative nature of family groups has resulted in a self-sustaining
model where Head Teachers, and in some instances other staff, are learning from each
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other. As a result of the success of the self-improving school system, we will be extending
leadership opportunities across the authority.
VERP
Feedback from participants indicates that providing training at the beginning of the academic
year for primary and secondary teaching staff maximises opportunities for longer term
positive outcomes for pupils who are a direct focus of the VERP training.
Offering VERP to ASNA staff in this academic year has been a great success. Releasing
ASNA staff to engage with the training has had a positive impact on their own practice and
associated outcomes for pupils which are very much in line with those reported across the
board.
Can you share any learning on what has worked less well or could be improved?
Please include in here any risks to this specific workstream going forward.
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AGENDA ITEM 9

North Lanarkshire Council
Report
Education and Families Committee
Ref JO’N/PO’N

☐approval ☒noting

Date 12/11/19

Developing the Young Workforce - Employability
From

Janie O’Neill, Head of Education (North)

Email

oneillja@northlan.gov.uk

Telephone 01236 812336

Executive Summary
The Developing the Young Workforce (DYW) Delivery Plan 2019-2021 was approved at
Education and Families Committee in May, where it was agreed that further reports
should be brought to committee highlighting programmes and options offered and
providing updates on progress made around the plan and the Employability Review.
The plan extends beyond Education and Families taking a whole Council approach to
ensuring the effective delivery of the National Improvement Framework priority,
“improvement in employability skills and sustained positive post-school leaver
destinations for all young people”. It reflects the vision set out in the Plan for North
Lanarkshire and the Education and Families workplan.
The publication and promotion of the DYW Delivery Plan was one of the first key actions
undertaken as part of North Lanarkshire’s Employability Review.

Recommendations
It is recommended that members:
1. note the content of the report.
2. acknowledge progress made to date in promoting the plan to internal and
external stakeholders and in executing actions set out within.

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(6) Raise attainment and skills for learning, life, and work to
enhance opportunities and choices
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1.

Background

1.1

North Lanarkshire Council has a track record in delivering a curriculum which
provides children and young people with skills, qualifications and experiences they
require if they are to succeed in life beyond school and in an increasingly competitive
job market. One indicator of this is the increasing number of young people entering
and sustaining positive post-school destinations; contributing positively in
communities, society and towards economic growth. In 2017/18 93.5% of North
Lanarkshire young people entered a positive post-school destination – a 1.7%
increase on the previous year.

1.2

Almost 68% of Senior Phase school leavers continued their education within Higher
or Further Education establishments – a figure higher than the national average. This
promising picture reflects a trend which is key to widening access and participation,
closing the poverty-related attainment gap and enabling inclusive growth.

1.3

The percentage of young people leaving school and entering employment mirrors the
national average 22.7% and illustrates a 2% increase on the previous year. This
directly relates to the work underway in schools, working with partners to ensure
equity of opportunity and a wide range of learner journey pathways where this is no
wrong or preferred path.

1.4

The DYW Delivery Plan is a live blueprint with clear actions and is also intrinsically
linked to the council’s Employability Review. These findings will be presented to
members of the Policy and Strategy Committee during committee cycle 4.

1.5

This report provides members with information on work undertaken since the
delivery plan was approved by the Education and Families Committee on 21/05/19 to
progress this council priority

2.

Report

2.1

Following the approval of the DYW Delivery Plan at a previous Education and
Families Committee in May 2019, the plan was officially launched at a Heads of
Establishment Conference where DYW/Employability was a key conference theme.
This coincided with a social media campaign via facebook and twitter promoting the
plan.

2.2

The DYW Delivery Plan extends beyond Education and Families across the whole
Council and beyond to include partners. It has been widely shared and promoted via
the Education and Families NIF Learner Journey Strategy Group and with partners
including Skills Development Scotland, DYW LED, New College Lanarkshire,
Lanarkshire Business Gateway and Routes to Work.

2.3

Since May 2019 there has been an increased focus on DYW as a priority for children
and young people 3-18, with all schools identifying a DYW champion/lead practitioner
and an expectation that there will be a DYW/School Improvement action included on
all School Improvement Plans.
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2.4

The Plan is organised within three sections: the universal entitlement (for all children
and young people 3-18 years), the additional offer (supporting targeted children and
young people) and the intensive offer (for those children and young people most at
risk of disengaging from learning and entering a negative post-school destination).

2.5

The Universal Entitlement for all children and young people focuses on the
entitlements set out in the Career Education Standard, Work Placement Standard
and School/Employer Partnership Guidance.

2.5.1 Since May 2019, a mapping exercise has been undertaken across all Secondary
School clusters (including Primary Schools, ASN Schools and Early Years
Establishments) identifying work being undertaken to ensure the entitlements are
fulfilled and identifying future cluster actions.
2.5.2 A further audit was undertaken within Secondary Schools aligning
DYW/Employability activity to national drivers – DYW Recommendations, 15-24
Learner Journey Review and Scotland’s Youth Employment Strategy.
2.5.3 This information gathered will feed into and continue to inform the Employability
Review.
2.6

The Additional Offer has seen considerable progress made across schools and
through a variety of council-wide programmes and strategies. Our competitive
enterprise initiative Dragons’ Lair, aimed at young entrepreneurs in S3 from across all
secondary schools saw more schools than ever participate this year. 18 Secondary
Schools brought 30 teams of young people to the Lanarkshire Business Gateway
Atrium to embark on this curriculum opportunity from September-November.

2.6.1 Considerable progress have been made in the work taking place around ‘The
Apprenticeship Family’ since May 2019. For session 2019-2021, there are
approximately 500 Foundation Apprenticeships being delivered in the Senior Phase
of Learning across 11 of the 12 frameworks available. Around 200 are being
delivered in one academic year with the remainder being delivered over two
academic sessions.
2.6.2 The retention rate for the 160 young people who embarked on a Foundation
Apprenticeship in 2018, saw 116 young people continue in to the second year of the
course.
2.6.3 Of the 3 council Quantity Surveying Graduate Apprentices who embarked on their
courses in September, two were recruited from Secondary Schools.
2.7

The Intensive Offer for those children and young people with multiple and complex
barriers to learning and subsequently employment, considerable progress has been
made since May 2019. There has been a full review of the Additional Support Needs
Sector, and as part of the Employability Review work is underway to develop the
Skills Academy Approach more widely to build a strong, fit-for-purpose workforce for
the Council and North Lanarkshire.

2.7.1 The Winter Leavers’ Programme approved at Policy and Strategy Committee in
February 2019, is now underway and supporting more than 90 winter leaving young
people across all 23 Secondary Schools. These young people have been identified
as those most at risk of leaving school in December 2019 and entering a negative
post-school destination. The statistics around winter leavers are alarming and within
this ambitious employability focused curricular programme we aspire to see all of
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those who engage and participate enter Further Education, training or employment
on completion of the programme.
2.7.2 Remaining on the roll of their school, these young people are participating in a fulltime 16 week employability focused curriculum with 6 months follow up support built
in.
2.7.3 The programme is delivered from three work-based learning environment using a coordinated multi-disciplinary approach. Young people are working on developing skills
for life and work, gaining industry relevant awards and qualifications, following a
personalised curriculum linked to their aspirations and labour market intelligence. All
are participating on an extended work placement for at least one day per week and
some are on work trials. Mental health and wellbeing forms a central part of the
curriculum. Each young person is matched with an employability mentor (mostly
internal council staff), who during the summer holidays embarked on mentor
pathways training to allow them to contribute to the programme. Feedback from
schools, parents and young people at the mid-point of the programme is positive.
Already there are 11 young people who have secured a positive post-school
destination.
2.8

The promotion of Science, Technology, Engineering and Maths is at the heart of
Developing the Young Workforce and good progress has been made in this area.
The NIF STEM Strategy group is established and has finalised the STEM Strategy for
Education and Families. As part of this work 4 sub groups have been set up to focus
on curriculum, career long professional learning, partnerships and equity. In addition,
there are 2 STEM teachers seconded to the Pedagogy Team to push this key area of
work.

2.8.1 As part of our Intensive Offer, a group of S1 young people at risk of disengaging
from learning will embark on the Young STEM Leader Programme. This will be
piloted in one Secondary School in the first instance with a view to it being rolled out
more widely.
2.8.2 We are working to ensure that every school and establishment engages with the
national STEM Ambassador Programme.
2.9

Across early years establishments, Primary and Secondary Schools Developing the
Young Workforce is enabling schools to take a more joined up, straightforward
approach which places children and young people at the centre of design and
delivery of their own learner journey, which builds a more effective person-centred
pathway.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
This work is aligned to recommendations 2-6 set out in the Council’s Fairness
Commission Report.

3.2

Equality Impact Assessment
This work has at its heart advancing equalities for those children and young people
facing complex and multiple barriers to learning and employment.
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4.

Implications

4.1

Financial Impact
Funding for the pilot has been confirmed for the current financial year, as highlighted
in a previous report to the Policy and Strategy Committee in March this year, and will
come from various sources including SAC, Developing the Young Workforce grant
funding as well as from other Education and Families Service budgets. The Service is
working with colleagues from Corporate Finance to identify suitable long term funding
options for future years and potential expansion and consideration will be given to
maximising synergies with external grant funding. This information will be presented
in future reports.

4.2

HR/Policy/Legislative Impact
N/A

4.3

Environmental Impact
None

4.4

Risk Impact
Without this work taking place there is a risk that:
• young people leave school without the skills, qualifications and experiences to
allow them to access a relevant career pathway and contribute to local and
national economic growth;
• predicted skills shortages in key sectors will not be resolved;
• the percentage of young people entering a negative post-school destination and
potentially long term unemployment may rise
• young people are unable to make informed choices about their post-school
pathways.

5.

Measures of success

5.1

An increase in positive post-school destinations.

5.2

An increase in sustained post-school destinations.

5.3

Children and young people accessing a curriculum which provides them with the
skills, experiences, qualities and qualifications to enable them to flourish and enjoy
social prosperity and the many benefits of employment, whilst at the same time
contributing to local and national and economic growth.

6.

Supporting documents

6.1

Career Education Standard
https://education.gov.scot/documents/dyw2-career-education-standard-0915.pdf
Work Placement Standard
https://education.gov.scot/documents/dyw_workplacementstandard0915.pdf
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School/Employer Partnership Guidance
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-andguidance/2015/09/developing-young-workforce-guidance-school-employerpartnerships-guidance-schools/documents/00485674-pdf/00485674pdf/govscot%3Adocument
No One Left Behind – Review of Employability Services
https://www.gov.scot/publications/one-left-behind-review-employability-services/

Janie O’Neill
Head of Education (North)
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AGENDA ITEM 10

North Lanarkshire Council
Report
Education and Families Committee
Ref AG/JG/MF

☐approval ☒noting

Date 12/11/19

Community Payback Order Annual Report
From

Alison Gordon, Head of Children Families & Justice Social Work
Services/Chief Social Work Officer

Email

Gordonal@northlan.gov.uk

Telephone 01698 332001

Executive Summary
The purpose of this report is to advise Committee on the annual Community Payback
report for the financial year 2018-2019.
Section 227ZM of the Criminal (Procedure) Scotland Act 1995 places a duty on local
authorities to prepare an annual report outlining the operation of Community Payback
Orders (CPOs). Annual reports require to be submitted both to Scottish Government
and Community Justice Scotland by the end of each October, This report summarises
activity undertaken in relation to the supervision of CPOs in North Lanarkshire over the
past year, the ongoing development of the service and the progress secured against
agreed targets which is set out in fuller detail within the CPO annual report. A copy of the
full report is attached at Appendix 1.

Recommendations
It is recommended that the Education and Families Committee:
(i) Note this report

The Plan for North Lanarkshire
Priority

Improve the health and wellbeing of our communities

Ambition statement

(14) Ensure the highest standards of public protection
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1.

Background

1.1

Community Payback Orders were initially introduced in 2011 and provide an
alternative to custody with the intention of ensuring those who commit offences make
restitution to the community and engage in services which support their rehabilitation
and social inclusion. Community Payback Orders may include a number of specific
requirements including supervision and unpaid work, the latter being the primary
focus of the activity analysed within the annual report,

1.2

The full report which is attached at Appendix 1 provides detailed information about
the scale and scope of developments designed to provide those who commit
offences with opportunities to undertake unpaid work.

1.3

From July 2019 the Scottish Government introduced a statutory Presumption against
Short Sentences (PASS) based on evidence suggesting that these are often
ineffective and can disrupt stabilising factors within the lives of those convicted. It is
anticipated that this may increase the number of CPOs made and the impact on the
service will therefore be monitored.

2.

Report

2.1

During 2018/19 the community payback team has increased the range and diversity
of individual and group work placements. Working collaboratively with existing and
new partner agencies the team has delivered an increased variety of interventions
and support to address the underlying factors behind the individual’s offending. In the
last reporting year more than 85,118 hours of unpaid work has been undertaken. This
has benefitted local communities and individuals.
Examples of unpaid work within communities in North Lanarkshire are as follows:
•

In May 2018 the Community Payback Team assisted St Patricks Primary
School with the refurbishment of their garden area. This work involved the
renovation of the playground area which included the slabbing of pathways, the
erection of a poly tunnel, old wooden picnic benches being recycled and
refurbished and garden decorations being added. This took over 1500 hours to
complete.

•

The Community Payback Team supported Aitkenhead Primary School to
develop a safe and creative play area for the children. The project involved the
creation of an amphitheatre, raised vegetable beds, a pirate ship, a bug hotel,
an outdoor classroom and a pathway around the garden area. This amounted
to approximately 3000 hours of unpaid work

•

The Community Payback Team assisted the Headway project in Wishaw to
support and enable veterans and local people to come together to socialise in
an environment which would offer them an opportunity to relax and undertake
some gardening work. This was achieved by the laying of pathways, planting
of raised beds, potting sheds, erecting a poly tunnel and the provision of seating
areas. In order to complete this work over 1600 hours were invested in the
project.
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2.2

•

At the request of the Cumbernauld and Motherwell Day Services the
Community Payback Team were asked to develop the garden area to make
them more accessible for service users. Work included constructing and raising
flower beds and the refurbishment of wooden furniture. Completion of the two
projects took over 900 hours.

•

Once again the Clydeside Market Garden and Townhead Allotments have had
an exceptional year. The Community Payback Team produced fresh fruit and
vegetables which were subsequently harvested and prepared for distribution.
During May to October 90% of the produce which equates to 300 baskets of
fruit and vegetables were given to children’s houses and sheltered housing
complexes throughout North Lanarkshire. A combination of these projects
accounted for 18,746 hours.

Examples of Smaller Scale/Individual Placements
Smaller scale unpaid work group placements have included 5670 hours being
undertaken in relation to grass cutting and gardening tasks to benefit residents within
sheltered housing complexes. Litter picking within local communities continues to
remain a feature of smaller scale placements.
•

As a consequence of the severe adverse weather conditions between December
2018 and March 2019, the Community Payback Team assisted to address and
support the challenges faced by many in North Lanarkshire Council. The 2000
hours undertaken involved:
 The clearing of paths which were covered by snow and ice and gritting a total
of 32 sheltered housing complexes.
 Assisting home care services in the distribution of hot food and essential
medication to vulnerable residents who were hard to reach as a result of the
adverse weather.
 Supporting staff to and from their place of work within the children’s houses,
residential care homes for older people and our out of hours emergency
services.

•

The Community Payback Team continues to utilise a variety of charity shop
placements such as Salvation Army, Cancer Research, Helping Hands,
Barnardo’s, Debra and British Heart Foundation. Over 17,472 hours were provided
to support these causes.

• The bicycle workshop has been running for over 1 year and during the reporting
period approximately 350 bicycles were retrieved from the recycling centre. Some
bicycles were scrapped for parts resulting in 240 bicycles being rebuilt. Examples
of how these reconditioned bicycles are utilised is as follows: 108 recycled
bicycles were donated to North Lanarkshire Council’s Christmas Toy Appeal and
a number of bicycles were given to low income families. In addition to this
bicycles were provided to local schools to assist them with their cycle safety
awareness course and healthy living programme. Qualified staff undertake safety
checks prior to the distribution of bicycles to the community.
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•

2.3

The laundry workshop continues to provide a service for charity shops, collecting
clothing for laundering and returning the clothes to the shops for sale. In an effort
to reduce poverty, a laundry service is provided to Craigneuk Family Centre and
a charitable group “Cool School Uniforms” entailing the collection, laundering and
distribution of recycled school uniforms to low income families. The extension of
the laundry workshop will increase capacity of the service throughout the school
terms.

Ongoing Developments
As a result of the collection of data and analysis, ongoing consultation with service
users, the community and other stakeholders a series of service developments have
occurred during the reporting period. Examples of the aforementioned are as follows:
•
•
•

An extended range of placements to accommodate the individual’s needs and risks
Identified opportunities to reduce poverty through creative use of unpaid work i.e.
bicycle, home improvement and craft workshops.
Reduction in travelling time to placements as a consequence of locating
individuals within their local area resulting in increased the hours spent working
in the community

In addition to the above open days continue to be held at Restorative Justice and
have been attended by local community groups, service users and family members,
high school pupils and teachers, members of the Youth Parliament, members of the
judiciary, elected members, university students and a number of individuals from two
American Universities involved in an exchange programme.
2.4

Collaborative Working
Under the auspices of North Lanarkshire Community Justice Partnership there has
been a greater emphasis on holistic service provision for those subject to community
payback orders. Examples of support provided for individuals subject to CPOs
include:
•
•
•
•
•

Housing Support
Welfare Rights/Money Advice
Drug and Alcohol Intervention
Health and Wellbeing checks and follow up referrals to GPs and mental health.
Support into education and employment particularly through enhanced
partnerships with organisations such as Skills Development Scotland, Routes to
Work and Remploy.
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2.5

Management of Risk
As the report endeavours to demonstrate Justice Social Work Services working in
partnership with others continues to be committed to building safer and more
inclusive communities. In addition to seeking to address the underlying issues which
trigger offending and ensuring appropriate payback to the community the approach
also involves contributing to and supporting legislative and procedural requirements
such as child protection, adult support and protection and multi-agency public
protection arrangements for registered sex offenders and violent offenders who meet
the criteria to be managed under this process.

3.

Equality and Diversity

3.1

Fairer Scotland
The work described within the reports contributes both directly and indirectly to
reducing inequalities through taking a holistic approach to addressing the needs of
those subject to Community Payback Orders during their involvement in unpaid work
and through the added value of the work undertaken to communities.

3.2

Equality Impact Assessment
Not applicable.

4.

Implications

4.1

Financial Impact
None. The service is funded through ring fenced funding from the Scottish
Government allocated annually through a formula based on retrospective activity
analysis and a ‘cost of crime’ calculation.

4.2

HR/Policy/Legislative Impact
None.

4.3

Environmental Impact
Key elements of work undertaken through Community Payback, for example, the
recycling of discarded bikes has a positive environmental impact.

4.4

Risk Impact
None.

5.

Measures of success

5.1

The findings from the Outcome Star approach as well as the feedback from all
relevant stakeholders. Additionally the outcome of individual developments such as
the completion of the large and small scale projects.
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6.

Supporting documents

6.1

Appendix 1 – Community Payback Order Annual Report 2018-19

Alison Gordon
Head of Children Families & Justice Social Work Services/
Chief Social Work Officer
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APPENDIX 1

COMMUNITY
PAYBACK ORDER
ANNUAL REPORT
FINANCIAL YEAR: 2018/19

LOCAL AUTHORITY: North Lanarkshire Council
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Types of unpaid work projects and activities which have been carried out; the total number of unpaid
work hours completed during the year; and information and examples that help to demonstrate how
communities benefit from unpaid work.
During 2018/2019 the Community Payback Team has increased the range and diversity of individual and
group work placements. Working collaboratively with existing and new partner agencies the team has
delivered an increased variety of interventions and support to address the underlying factors behind the
individual’s offending. In the last reporting year more than 85,118 hours of unpaid work has been
undertaken. This has benefitted local communities and individuals.
This report seeks to provide an overview of the work undertaken by the Community Payback Team and the
developments during the reporting period.
Examples of Work Undertaken within Communities:
Large Scale projects:
•

In May 2018 the Community Payback Team assisted St Patricks Primary School with the
refurbishment of their garden area. This work involved the renovation of the playground area which
included the slabbing of pathways, the erection of a poly tunnel, old wooden picnic benches being
recycled and refurbished and garden decorations being added. This took over 1500 hours to
complete.

•

The Community Payback Team assisted the Headway project in Wishaw to support and enable
veterans and local people to come together to socialise in an environment which would offer them
an opportunity to relax and undertake some gardening work. This was achieved through the team
laying pathways, planting raised beds, potting sheds, erecting a poly tunnel and providing seating
areas. In order to complete this work over 1600 hours were invested in this project.

•

At the request of the Cumbernauld and Motherwell Day Services the Community Payback Team
were asked to develop the garden area to make them more accessible for service users. Work
included constructing and raising flower beds and the refurbishment of wooden furniture.
Completion of the two projects took over 900 hours.

•

The Community Payback Team supported Aitkenhead Primary School to develop a safe and creative
play area for the children. The project involved the creation of an amphitheatre, raised vegetable
beds, a pirate ship, a bug hotel, an outdoor classroom and a pathway around the garden area. This
amounted to approximately 3000 hours of unpaid work.

•

Once again the Clydeside Market Garden and Townhead Allotments have had an exceptional year.
The Community Payback Team produced fresh fruit and vegetables which were subsequently
harvested and prepared for distribution. During May to October 90% of the produce which equates
to 300 baskets of fruit and vegetables were given to children’s houses and sheltered housing
complexes throughout North Lanarkshire. The combination of these projects accounted for 18,746
hours.
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•

The Community Payback Team supported North Lanarkshire Leisure in undertaking work within
their grounds and facilities, for example, the painting of their dressing rooms. Overall a total of 1000
hours were undertaken to finalise this work.

•

The Community Payback Team were asked to help with a garden project at Mavisbank School that
caters for pupils with additional support needs. Tasks undertaken included clearing overgrown
shrubbery, removing and renewing pathways, building decking areas and planting flowers. This
project took the team approximately 1800 hours to complete.

Examples of Smaller Scale/Individual placements:
•

Smaller scale unpaid work group placements have included 5670 hours being undertaken in relation
to grass cutting and gardening tasks to benefit residents within sheltered housing complexes. Litter
picking within local communities continues to remain a feature of smaller scale placements.

•

The Community Payback Team provided 560 hours to a charitable organisation ‘Ponies for Children’
which provides horse riding experiences to children with disabilities. The work entailed groundwork
and the laying of pathways from the stables to the paddock area.

•

The Community Payback Team supported Shotts Healthy Living project by providing on-going
maintenance in the garden area and assisting in the café with food preparation and customer
service. Over 590 hours were invested in this project.

•

The Community Payback Team continues to utilise a variety of charity shop placements such as
Salvation Army, Cancer Research, Helping Hands, Barnardo’s, Debra and British Heart Foundation.
Over 17,472 hours were provided to support these causes.

•

Service users undertaking individual placements also supported sheltered housing complexes and
local schools through the provision of preparing groundwork and completing gardening tasks.
Approximately 1500 hours were assigned to these tasks.

•

As a consequence of the severe adverse weather conditions between December 2018 and March
2019, the Community Payback Team assisted to address and support the challenges faced by many
in North Lanarkshire Council. The 2000 hours undertaken involved:
 The clearing of paths which were covered by snow and ice and gritting a total of 32 sheltered
housing complexes.
 Assisting home care services in the distribution of hot food and essential medication to
vulnerable residents who were hard to reach as a result of the adverse weather.
 Supporting staff to and from their place of work within the children’s houses, residential
care homes for older people and our out of hours emergency services.
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Unpaid work not only supports local communities, reintegration and rehabilitation but also provides an
opportunity to teach and reinforce work ethic principles including regular attendance, punctuality,
productivity, team work, communication skills, time management and adherence to health and safety
guidelines.
In addition to the above the following workshops also provide participants with an opportunity to develop
their practical and technical skills. These include:
•

The Wood Workshop provides an opportunity for individuals to learn the safe use of hand and
electrical tools and develop general joinery skills. The Community Payback Team continues to
provide a high volume of quality play equipment and garden furniture for a range of community
groups, local residents and schools. The individual projects for wooden equipment are designed in
consultation with the recipients and have included the provision of garden seating, garden sheds,
wooden planters, gazebos, amphitheatres, pirate ships, forts, outdoor classrooms and wooden
fencing.

•

The home improvement workshop has continued to develop, providing opportunities for
individuals to learn skills such as painting, decorating, plastering, tiling and mono blocking. The
skills utilised through this workshop have benefitted the wider community, for example, the
plastering and painting of community centres and churches.

•

The bicycle workshop has been running for over 1 year and during the reporting period
approximately 350 bicycles were retrieved from the recycling centre. Some bicycles were scrapped
for parts resulting in 240 bicycles being rebuilt. Examples of how these reconditioned bicycles are
utilised is as follows: 108 recycled bicycles were donated to North Lanarkshire Council’s Christmas
Toy Appeal and a number of bicycles were given to low income families. In addition to this bicycles
were provided to local schools to assist them with their cycle safety awareness course and healthy
living programme. Qualified staff undertake safety checks prior to the distribution of bicycles to
the community.

•

A new initiative has involved the Community Payback Team promoting and raising awareness
about the benefits of the bicycle workshop to local people through attendance at the cycling
events throughout North Lanarkshire Council. Additionally a satellite service which seeks to
provide a mobile bicycle servicing centre to encourage and promote healthy living within
communities is proposed.

•

The kitchen workshop provides participants with basic cooking skills, a better understanding of
nutrition, food hygiene and safety. The workshop provides a platform for participants to
undertake placements in food banks and community cafes such as Shotts Healthy Living Centre
and Newmains Community Trust.

•

The laundry workshop continues to provide a service for charity shops, collecting clothing for
laundering and returning the clothes to the shops for sale. In an effort to reduce poverty, a
laundry service is provided to Craigneuk Family Centre and a charitable group “Cool School
Uniforms” entailing the collection, laundering and distribution of recycled school uniforms to low
income families. The extension of the laundry workshop will increase capacity of the service
throughout the school terms.
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•

The craft workshop continues to provide a learning opportunity for individuals through the use of
sewing and embroidery machines. A range of items designed and made by the service were sold at
last year’s Christmas Fayre with the proceeds being distributed to two charitable organisations
chosen by the participants. A planned development of the workshop includes making soft
furnishing and repair of clothing for low income families.

Quotes from people on CPO and beneficiaries about the impact of the unpaid work on them and/or the
community.

Consultation with individuals subject to a Community Payback Order through exit questionnaires,
focus groups and case reviews included the following comments:
•
•
•
•
•
•
•
•
•

I have went out and bought a second hand sewing machine to make my own curtains and
cushion covers. I had never used a sewing machine before I got unpaid work.
I am making my own soup and the children say they prefer it to the soup in the café – this
has saved me money.
Attending the awareness sessions and getting certificates for attendance, has given me the
confidence to start looking for jobs
I didn’t know how to hang wallpaper – I will be able to decorate my own home
Getting up and going out to unpaid work has given me purpose to my day
It’s good knowing I can get help with my problems – it isn’t just about doing my hours
Seeing the difference we make to families is awesome
Enjoyed helping old folks need to do more for them
Liked the support from worker and supervisors

Some of the feedback received from recipients of the service provided are noted below:
•
•
•

•

The service users were fab and the newly painted cafe looks really good. I did say thanks
but please tell them how much I appreciated them being here, they are stars. In the future
we would like ongoing painting in the centre, it really needs a facelift everywhere.
The slabbing job that the service users did for us was great and will help our caretaker and
staff greatly. They also repaired a ramp for better access into the container.
We would like to donate some left over bricks for any other project in the community.

Thanks on behalf of the tenants at Laurel Gardens, Sheltered Housing for the fresh produce from
your Clydeside Market Garden throughout the summer of 2018, delivered to Monday’s lunch club.
Much appreciated.
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•

Thank you and the team for the great work done on the grass verges and the water channels on the
paths at Spalehall Drive and community centre in Newarthill. I have had so many positive comments
from walkers, families etc. Is there the possibility of this being provided on an annual basis? Once
again from me and on behalf of Newarthill Community Council, thanks again for the great work.

•

On behalf of the tenants and myself I would like to extend a big thank you to staff and service users
for their time and hard work here with painting the garden boxes and benches. It has made such a
difference to the garden areas within the development. But moreover to the quality of lives for the
tenants who very much enjoy sitting out in them here at Greenlawn Court.

•

Staff and pupils were delighted with the work undertaken within our school grounds that has vastly
improved our outdoor areas and learning experiences during outdoor lessons and break times.
Allanton Primary.
You have no idea the difference getting a bicycle has made to my child – he can join in with his
friends

•

Types of "other activity" carried out as part of the unpaid work or other activity requirement.
The Community Payback Team assess, case manage and in collaboration with partner agencies, deliver
interventions and support to address the underlying factors behind offending and promote social inclusion
by providing opportunities for reparation, rehabilitation and reintegration. Each person subject to unpaid
work has an allocated case manager who plans, manages and monitors unpaid work or other activity
requirement. The case manager provides direct support, facilitates engagement with other services and
assists the person to build their resources and support network.

Albeit the team ensure adherence to the principle of immediacy, the initial stage of intervention includes
assistance with any immediate needs such as accommodation, access to benefits, a health check and any
other identified need to provide stabilisation that the person may require to undertake unpaid work. The
“other activity” component of unpaid work has a clear rehabilitative element and areas of intervention and
support is determined by the use of the outcome star. When a person is also subject to a supervision
requirement, the other activity supports the case management plan.

The outcome star provides an opportunity for the case manager and the service user to explore the priority
areas of need and agree an action plan to address these. This is particularly pertinent for level 1 Orders
where a Criminal Justice Social Work report may not have been completed. This tool also allows the
Community Payback Team to review the plan, track outcomes and inform further service development. The
following gives a summary of some of the support and interventions provided under “other activity” during
the reporting period and particularly focuses on 2 key areas; health/wellbeing and employability. The list
also highlights the range of providers supporting the service.
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Health and wellbeing
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Health check – 209 individuals attended a keep well health check resulting in the following; 58
referrals to GP, 98 follow up for case management of identified health need, 36 testing for BBV, 68
signposted to mental health services and 153 referrals to other services such as bowel screening,
dietician, exercise and substance misuse.
Provision of North Lanarkshire access leisure cards through referral by health colleagues - now
extended to referrals for service users’ children
Living life to the full workbooks to promote emotional health
Living life to the full groupwork programme delivered by Community Learning & Development
Home and Fire Safety checks by Scottish Fire and Rescue Service
Stress management programme
Healing trauma groupwork programme
BBV and sexual health awareness session and sexual health testing delivered by Harm Reduction
Team
Alcohol and Drug level 1 awareness session delivered by Addiction Recovery Team
Overdose and basic life support training delivered by Harm Reduction Team
Basic first aid delivered by British Red Cross
Safe talk training
Mental health first aid
Assistance and advice with income maximisation, budgeting and debt management supported by
the Financial Inclusion team and Money Advice
Relapse prevention – identifying triggers to behaviour and developing strategies to prevent
/manage relapse to substance misuse
Solihull online parenting programmes – antenatal (understanding pregnancy, labour, birth and your
baby), postnatal (understanding your baby) and understanding your child (parent-child relationship)
Cycling and walking group
Encouragement and support to engage in prosocial diversionary activities

Employability
The individual is supported to develop their interpersonal, educational and vocational skills through the
following individual and group interventions:

•
•

•

•
•

Building interpersonal skills i.e. anger management, communication and relationship skills
Employability programme – the 7 week programme delivered by Routes to Work supports
participants to develop work readiness skills such as; job search, online application, CV, and
interview skills. Participants gained certificates including REHIS, moving and handling, first aid,
Microsoft and employability award level 4.
Living Wild – Venture Trust provides a community-based outreach support wrapped around a 10
day wilderness journey, supporting the individual through intensive learning and personal
development. The programme includes support for up to 9 months.
Next Steps – aimed at women aged 16 years and over, the outreach support provided by Venture
Trust includes an intensive 5 day wilderness journey followed by support for up to 9 months
Positive Futures – aimed at ex-service personnel, Venture Trust provides a 7 day wilderness journey
to support the transition to civilian life. Follow on support is provided for 6 months.

Page 171 of 194

•
•
•

A dedicated Routes to Work employee spends one day per week at Restorative Justice to generate
referrals and support individuals to progress their training/employment goals.
Remploy (through Fair Start Scotland) provides a weekly drop in service when participants attend
the craft workshop.
Four service users attended Transforming Lives Community Event and participated in a CV workshop
and one woman signed up with Voluntary Action North Lanarkshire

In addition to the above, a range of partner agencies continue to support a rolling programme of advice and
information including the following:
•
•
•
•
•
•
•
•

Housing Support
Welfare Rights/Money Advice
Fire and Rescue Service
Health Improvement
Keep Well Vulnerable Population Team
Venture Trust
Harm Reduction Team
Routes to Work

Activities carried out to consult prescribed persons and organisations, pursuant to section 227ZL
of the 1995 Act, and wider communities on the nature of unpaid work and other activities and
how the consultation results helped determine which projects were undertaken.
The service continues to ensure performance is sustained/improved and resources are targeted
through robust collection of data and regular consultation with service users and other
stakeholders.
As part of the annual review process and planning for 2018/19 North Lanarkshire Community
Justice Partnership focus groups with people subject to an unpaid work requirement were
undertaken. Participants provided examples of improved access to services such as welfare rights,
health and employability. According to participants the chance to attend awareness sessions as part
of other activity, provided them with an opportunity to reflect on the range of supports available
to them within the community. Some reported increased confidence and motivation to access
training, volunteering and employment opportunities.
A variety of activity is undertaken to consult with communities and other stakeholders regarding
the benefits of Community Payback Orders. These included the following:
•
•
•
•
•
•
•
•
•

Ongoing consultation with Social Work colleagues at management and team meetings
Distribution of Information leaflets at community events such as cycling events
Articles in the criminal justice social work newsletter
Articles in local and national media coverage
DVD – explaining purposes of unpaid work and showcasing the work undertaken
Information on the council website which is accessible to the public
Justice representation on strategic steering and operational groups
Attendance at the Social Work Scotland unpaid work sub group
Presentations and consultations by Justice workers to Community Groups
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•

•

Locality justice teams are involved in locality planning groups along with partners such as
health, housing, education and the third sector. Consequently new work placements and
projects were generated including, “Cool School Uniforms” and developing school play
areas
In addition to the above open days continue to be held at Restorative Justice and have
been attended by local community groups, service users and family members, high school
pupils and teachers, members of the Youth Parliament, members of the judiciary, elected
members, university students and a number of individuals from two American
Universities involved in an exchange programme.

Unpaid work activities in local communities continue to be made visible under an agreed branding
process. For example, all wooden furniture made in the workshop has a plaque attached identifying
its completion under the auspices of CPO. In addition a number of the high profile community
projects such as the memorial garden at Kierhardie Primary School has attracted positive media
coverage. Further evidence of visibility can be ascertained from the additional requests for CPO
assistance following the completion of unpaid work projects within local communities.

Use by the courts of CPO requirements other than unpaid work, for example what, and in what
way, different requirements are being used for those whose offending is driven by drug, alcohol
and mental health issues; or how requirements such as programme or conduct are being used
to address offending behaviour.

Requirement

2017-18

2018-19

Supervision

842

864

Compensation

43

25

1031

1000

Programme

10

8

Residential

5

1

Mental Health

2

0

Drug Treatment

0

2

Alcohol Treatment

5

8

171

198

0

3

Unpaid Work or Other Activity

Conduct
Restricted Movement

The table above provides a breakdown of Community Payback Order requirements for the financial
year 2017-2018 and 2018-2019. There were a total of 1401 Community Payback Orders imposed in
the financial year 2018-19. This reflects a slight decrease of 19 orders in the amount of Orders
imposed by the Court.
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The principal requirements used by the Court are unpaid work (71%) and supervision (62%). Level
2 orders accounted for 63% of the unpaid work requirement imposed by the Court. The use of the
compensation requirement within the Community Payback Order has decreased significantly in
comparison to last year’s figures. There is a slight increase in the use of the conduct requirement
which continues to be used primarily for support and intervention to address alcohol or drug misuse
difficulties when the individual does not meet the criteria for alcohol or drug treatment, and in
relation to internet offending.
Albeit the use of programme requirements remain low, individual and groupwork interventions
designed to reduce the risk of re-offending by addressing needs, beliefs and behaviour associated
with offending are primarily addressed via the supervision requirement case management plan.
Interventions delivered by social work or partner agencies include the following:
Individual offence focused intervention
A wide range of exercises and structured activities are undertaken with the individual to address
offending behaviour and achieve positive change. These include:
•
•
•
•
•
•
•

Functional analysis of offending
Understanding self and patterns of behaviour
Decision making and problem solving skills
Emotional regulation
Understanding and managing anger
Developing empathy
Relapse management

Road Traffic Programme
•

The Road Traffic Groupwork programme is designed for perpetrators of road traffic
offences. It is delivered on a groupwork basis and is made up of 12 sessions which take
place over a 12 week period. The aim of the programme is to reduce the risk of harm to
others, to promote a recognition of the impact of road traffic offences on the community,
encourage safer driving and reduce road traffic related offending. The programme includes
a presentation by the Fire and Rescue Services and involves inputs about dangerous and
careless driving, driving under the influence of alcohol or drugs and victim awareness.

Moving Forward Making Changes
•

Moving Forward Making Changes is a behavioural programme designed to provide
treatment for men who have been convicted of sexual offences or offences with a sexual
element. The programme is delivered in modules, which allows for it to be tailored to meet
an individual’s specific needs. The aim of the programme is to reduce reoffending, increase
self-confidence and self-esteem, improve relationships and identify positive goals and
realistic steps to achieving these. Moving Forward and Making Changes is a rolling
programme. This means that there is no start date or end date. As one group member
completes the programme a new member joins. This allows individuals to work at their
own pace and provides the potential for new group members to be supported by existing
participants. The programme has a number of components which include essential and
optional modules. Individuals are required to undertake the optional modules. A
preparation programme is undertaken with the individual prior to their participation in the
group work programme.
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STOP
•

Delivered by SACRO, STOP is a Scottish Government-funded service which tackles Sectarian
and all other Hate Crime offending. The service is available to anyone aged 12 and over
who has been charged with a first time and/or a low to moderate level Sectarian or Hate
Crime offence. The service uses a programme which has been designed to educate and
rehabilitate individuals to ensure positive, achievable and sustainable changes in attitudes
and behaviours. The programme can be delivered on a one-to-one basis or to groups of
individuals.

Any issues affecting access to services which are provided by other partners (e.g. drug and
alcohol services) and, where such issues have been identified, what work is underway to
resolve them?
North Lanarkshire Community Justice Partnership has provided legitimacy and opportunities to
improve access to services and is a helpful vehicle to coordinate activity, The undernoted example
gives a flavour of such opportunities:
•

Employability opportunities have been progressed through the development of an
employability improvement group attended by Routes to Work, Skills Development
Scotland, Remploy and other key organisations.

Alcohol Brief Intervention, Motivational Interviewing and Trauma informed training continues to
be delivered to Justice Support staff and has been extended to Unpaid Work Supervisors. It is
hoped that these initiatives will ensure that service users are not unnecessarily linked into higher
tariff interventions or when this level of intervention is required, justice workers provide
preparatory motivational work to enhance engagement and retention with specialist services.
Service providers such as the Financial Inclusion Team, the Keep Well Vulnerable Population Team,
Remploy and Venture Trust adopt a creative approach to engage and encourage service users to
access a range of supports. For example, they utilise maximum opportunities to meet with groups
of service users during Induction Programmes or practice based workshops within the justice
locations. Additionally the Lanarkshire Harm Reduction Team deliver Blood Bourne Virus and
overdose awareness sessions as part of “other activity” which has enabled service users to be
tested and gain quick access to treatment.
Justice Services are represented at key multi-agency strategic and operational groups such as:
•
•
•
•
•
•
•
•
•
•
•

Blood Borne Virus Prevention Group (part of the BBV Network, Public Health)
Building Futures Steering Group (Phoenix Futures)
Drug-related Death Operational Group
Alcohol Drug Partnership)
North Lanarkshire Suicide Prevention Group
Locality planning groups
North Lanarkshire Community Justice Partnership
Domestic Abuse strategic groups
Health and Social Care Integration groups
Education and Families
Employability Improvement group
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•
•

DWP North Lanarkshire Partnership
Food Poverty Action group

Representation on the above groups has provided an opportunity to plan and deliver the service
in a more strategic and collaborative way.

Any other relevant information, which may include:
•
•
•
•
•

Examples of any work carried out with people on CPOs to address their offending
behaviour but which does not fall into the category of a specific requirement.
Examples of work carried out in partnership with the third sector
Areas identified where improvements can be made, i.e. CPO
commencement/completion rates
Any other areas identified for improvement and planned next steps
Any other information

Veterans Mentoring Group
The veterans mentoring group was set up to support those from the armed forces who have
subsequently become involved in the criminal justice system. Membership of the group has
increased steadily and participants now also include veterans who have had no previous
involvement with Criminal Justice. In addition to accessing support through peer mentoring
veterans can also access interventions in relation to practical, emotional, psychological and physical
health issues. The group operates weekly and is managed by two members of staff who are exveterans.
Outcome Star
The outcome star is used with each individual to assess needs and strengths which in turn identifies
the support and intervention required. This interactive tool has been effective in engaging
individuals to identify a range of supports to meet their desired outcomes. The tool is routinely
used at case reviews and has been useful in determining service development.
New Developments
As a result of the collection of data and analysis, ongoing consultation with service users, the
community and other stakeholders a series of service developments have occurred during the
reporting period. Examples of the aforementioned are as follows:
•
•
•
•
•
•

Established support and formal review process for individuals on unpaid work only
The introduction of the breach and review guidance to ensure consistency and
standardised practice across HQ and locality teams
Extended the range of placements to accommodate the individual’s needs and risks
Reduced travelling time to placements as a consequence of locating individuals within their
local area resulting in increased hours spent working in the community.
Introduced peer audit case review, including service user feedback, which provided an
opportunity to identify and share good practice across all teams. This will be undertaken
on a regular basis
Following on from the employment event held in 2017, Employability Improvement group
commenced
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•

Identified opportunities to reduce poverty through creative use of unpaid work i.e. bicycle,
home improvement and craft workshops

Management of risk
As this reports seeks to demonstrate working in partnership with others Justice Services remain
committed to building safer and more inclusive communities. In order to assist the public protection
agenda staff with responsibility for managing Community Payback Orders attend MAPPA reviews
as required and are fully involved in child and adult protection measures as and when necessary.

COMPLETED BY: Jane Gilmartin

DATE: 2 October 2019

CONTACT FOR QUERIES ABOUT THE REPORT

Name: Jane Gilmartin

E-mail: gilmartinj@northlan.gov.uk

Telephone: 01698 524941
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AGENDA ITEM 11

North Lanarkshire Council
Report
Education & Families Committee
Ref

☐approval ☒noting

Date 12/11/19

Contract Award for Transport of Pupils with Additional Support
Needs 2019-2022
From

Derek Brown, Executive Director of Education & Families

Email

brownd@northlan.gov.uk

Telephone

01236 812221

Executive Summary
Committee is asked to note the actions of the Executive Director of Education & Families,
in approving the contract awards made further to the tender for the provision of Additional
Support Needs (ASN) Transport for the period August 2019 to June 2022.
The Contracts are for periods of up to three years. The maximum potential total value of
contracts for List 1 is £3,511,815 and list 2 £1,843,344. This recommendation follows the
completion of two separate procurement procedures, where the tender recommended for
award for each individual contract has been evaluated as providing the most
economically advantageous tender in terms of cost and quality for the Council

Recommendations
It is recommended that Committee note the actions of the Executive Director of
Education & Families, in approving the awards made further to the tender for the
provision of Additional Support Needs (ASN) Transport for the period August 2019 to
June 2022.

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(10) Engage with children, young people, parents, carers, and
families to help all children and young people reach their full
potential
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1.

Background

1.1

The authority has a duty to facilitate travel to school for additional support needs
transport for relevant pupils within its area. The Council has an agreed policy on the
entitlement of Additional Support Needs Transport.

2.

Report

2.1

Further to the Committee paper of 15 January 2019, when permission was given to
tender for the provision of Additional Support Needs (ASN) Transport for the period
August 2019 to June 2022, this report advises the committee of the result of the
tender process conducted.

2.2

Two separate procurement procedures were undertaken. Appendix 1 provides details
of the outcome of these procurements.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no actions required per the Fairer Scotland duties included in this report.

3.2

Equality Impact Assessment
There are no Equality Impact Assessments required per the content of this report.

4.

Implications

4.1

Financial Impact
The total value of the contracts awarded for the period 2019/2022 is £5,355,159,
which equates to £1.78m per year.

4.2

HR/Policy/Legislative Impact
Not applicable.

4.3

Environmental Impact
ASN school transport contracts were specified and advertised in the most efficient
manner which supports minimising the environmental impact of vehicles.

4.4

Risk Impact
The procurement process was conducted in line with The Public Contracts
(Scotland) Regulations 2015.
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5.

Measures of success
The Contracts will deliver the following successful outcomes:

6.

•

All ASN pupils are provided with transport suitable for their needs i.e. suitable
vehicle, escorts as required, all drivers and escorts must be a member of the
Protection of Vulnerable Groups (PVG) Scheme.

•

Contracts awarded by the Council are compliant with procurement legislation
and internal procedures.

Supporting documents

Appendix 1

Summary of ASN Transport Contracts Awarded

Appendix 2

List 1 Details of Each Contractor & Contract Duration

Appendix 3

List 2 Details of Each Contractor & Contract Duration

Derek Brown, Executive Director of Education & Families
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Appendix 1
Summary of Procurement Process
Contract Title
Governing UK Regulation
Procurement procedure adopted
Date Advertised
Interest List – number of organisations
expressing an interest
Number of tenders received
Basis of contract award
Evaluation Team
Number of contracts awarded
Estimated total contract value
Contract start date

Contract Title
Governing UK Regulation
Procurement procedure adopted
Date Advertised
Interest List – number of organisations
expressing an interest
Number of tenders received
Basis of contract award
Evaluation Team
Number of contracts awarded
Estimated total contract value
Contract start date

Transport of Pupils with Additional
Support Needs 2019-2022 – List 1
Public Contracts (Scotland) Regulations
2015
Open Procedure
28 March 2019
107
66
Most economically advantageous tender:
90% Price
10% Quality
Officers from E&F Contracts team
Contracts for 1 year – 35
Contracts for 2 years – 23
Contracts for 3 years – 96
TOTAL CONTRACTS AWARDED - 154
£3,511,815
14 August 2019

Transport of Pupils with Additional
Support Needs 2019-2022 – List 2
Public Contracts (Scotland) Regulations
2015
Open Procedure
31 May 2019
98
55
Most economically advantageous tender:
90% Price
10% Quality
Officers from E&F Contracts team
Contracts for 1 year – 20
Contracts for 2 years – 11
Contracts for 3 years – 47
TOTAL CONTRACTS AWARDED - 78
£1,843,344
14 August 2019
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Appendix 2
ASN Transport 2019/2022 - List 1
Contract
COMPANY'S NAME
No
NL10000 A&D Travel

Start
End
Contract
Date
Date
Cost
Aug-19
Jun-22
£27,930

Location

SME

North Lanarkshire

Micro

NL10002 ASK Taxis
North Lanarkshire Private
NL10003
Hire (Bellshill)
North Lanarkshire Private
NL10004
Hire (Bellshill)
NL10005 Lanarkshire Private Hire Ltd

North Lanarkshire

Small

Aug-19

Jun-21

£24,700

North Lanarkshire

Medium

Aug-19

Jun-21

£9,120

North Lanarkshire

Medium

Aug-19

Jun-22

£11,400

North Lanarkshire

Small

Aug-19

Jun-22

£32,159

NL10006 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£29,070

NL10007 John Dalziel

North Lanarkshire

Small

Aug-19

Jun-20

£8,550

NL10008 Lanarkshire Private Hire Ltd

North Lanarkshire

Small

Aug-19

Jun-22

£29,879

NL10009 ASK Taxis

North Lanarkshire

Small

Aug-19

Jun-21

£22,040

NL10010 United Maxis Taxis

North Lanarkshire

Medium

Aug-19

Jun-20

£8,056

NL10012 ASK Taxis

North Lanarkshire

Small

Aug-19

Jun-20

£10,450

NL10013 Saltire Coach Hire

North Lanarkshire

Small

Aug-19

Jun-22

£15,960

NL10014 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-21

£21,280

NL10016 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-20

£8,740

NL10017 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£15,960

NL10018 Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£9,120

NL10019 Kilsyth Taxis (John Clark)

North Lanarkshire

Micro

Aug-19

Jun-22

£44,460

NL10020 Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£28,500

NL10021 Central Cab Company
North Lanarkshire Private
NL10022
Hire (Bellshill)
NL10023 Town Taxis

North Lanarkshire

Medium

Aug-19

Jun-22

£29,640

North Lanarkshire

Medium

Aug-19

Jun-22

£30,552

North Lanarkshire

Small

Aug-19

Jun-20

£11,400

NL10024 Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-20

£8,360

NL10025 Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-20

£9,120

NL10026 Alexander Mackie

North Lanarkshire

Micro

Aug-19

Jun-22

£33,744

NL10027 United Maxis Taxis

North Lanarkshire

Medium

Aug-19

Jun-22

£29,640

NL10029 Quick Cabs
Kieran Patrick White T/A
NL10030
Dene Travel.
North Lanarkshire Private
NL10031
Hire (Bellshill)
North Lanarkshire Private
NL10032
Hire (Bellshill)
North Lanarkshire Private
NL10033
Hire (Bellshill)

West Lothian

Micro

Aug-19

Jun-20

£6,080

North Lanarkshire

Micro

Aug-19

Jun-21

£11,172

North Lanarkshire

Medium

Aug-19

Jun-21

£15,200

North Lanarkshire

Medium

Aug-19

Jun-22

£28,272

North Lanarkshire

Medium

Aug-19

Jun-21

£24,928

Page 183 of 194

NL10034 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-21

£25,080

NL10035 Margaret Bennett

North Lanarkshire

Micro

Aug-19

Jun-22

£25,650

NL10037 David Cupples

North Lanarkshire

Micro

Aug-19

Jun-20

£7,600

NL10038 Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-21

£25,840

NL10039 Lanarkshire Private Hire Ltd

North Lanarkshire

Small

Aug-19

Jun-21

£16,416

NL10040 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£35,340

NL10041 Lanarkshire Private Hire Ltd

North Lanarkshire

Small

Aug-19

Jun-20

£10,260

NL10042 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£25,080

NL10043 Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£22,800

NL10044 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£26,220

NL10045 Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£19,950

NL10046 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£33,060

NL10047 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£26,220

NL10050 A'l Be Back Travel

North Lanarkshire

Micro

Aug-19

Jun-21

£24,472

NL10051 John McGill

North Lanarkshire

Micro

Aug-19

Jun-20

£7,600

NL10052 Kilsyth Taxis (John Clark)
North Lanarkshire Private
NL10053
Hire (Bellshill)
NL10054 Lanarkshire Private Hire Ltd

North Lanarkshire

Micro

Aug-19

Jun-20

£14,440

North Lanarkshire

Medium

Aug-19

Jun-20

£9,044

North Lanarkshire

Small

Aug-19

Jun-21

£21,888

NL10055 Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-22

£14,250

NL10056 Rock Cars (Tommy Rock)

North Lanarkshire

Micro

Aug-19

Jun-20

£11,400

NL10058 James Ross
North Lanarkshire Private
NL10059
Hire (Bellshill)
NL10060 Miller's Taxis

North Lanarkshire

Micro

Aug-19

Jun-21

£14,440

North Lanarkshire

Medium

Aug-19

Jun-20

£6,764

North Lanarkshire

Micro

Aug-19

Jun-22

£23,940

NL10061 Lanarkshire Private Hire Ltd

North Lanarkshire

Small

Aug-19

Jun-22

£18,468

NL10062 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£20,520

NL10064 CTOA

North Lanarkshire

Small

Aug-19

Jun-20

£8,360

NL10065 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£11,400

NL10067 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-20

£5,320

NL10068 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£13,680

NL10069 Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£19,950

NL10070 Kenny Weir
Kieran Patrick White T/A
NL10071
Dene Travel.
NL10072 Stephen's Taxis
North Lanarkshire Private
NL10073
Hire (Bellshill)
NL10074 Airdrie Taxis

North Lanarkshire

Micro

Aug-19

Jun-21

£33,820

North Lanarkshire

Micro

Aug-19

Jun-21

£10,412

North Lanarkshire

Micro

Aug-19

Jun-22

£36,765

North Lanarkshire

Medium

Aug-19

Jun-22

£32,832

North Lanarkshire

Small

Aug-19

Jun-22

£34,200

NL10075 Catherine Slavin Lowe

North Lanarkshire

Micro

Aug-19

Jun-22

£22,800

NL10076 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£27,360

NL10077 Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£30,780
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North Lanarkshire Private
Hire (Bellshill)
NL10081 Club Taxis Ltd
NL10080

North Lanarkshire

Medium

Aug-19

Jun-22

£25,992

North Lanarkshire

Small

Aug-19

Jun-21

£24,320

NL10082 CTOA
North Lanarkshire Private
NL10083
Hire (Bellshill)
North Lanarkshire Private
NL10084
Hire (Bellshill)
North Lanarkshire Private
NL10085
Hire (Bellshill)
NL10087 CTOA

North Lanarkshire

Small

Aug-19

Jun-22

£20,520

North Lanarkshire

Medium

Aug-19

Jun-22

£23,712

North Lanarkshire

Medium

Aug-19

Jun-22

£11,400

North Lanarkshire

Medium

Aug-19

Jun-22

£20,520

North Lanarkshire

Small

Aug-19

Jun-21

£19,000

NL10088 Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-22

£39,330

NL10089 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£34,200

NL10091 Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£10,260

NL10092 David Cadden

North Lanarkshire

Micro

Aug-19

Jun-22

£31,350

NL10093 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£10,260

NL10094 Lanarkshire Private Hire Ltd

North Lanarkshire

Small

Aug-19

Jun-22

£38,087

NL10095 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-21

£15,200

NL10096 Cedar Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£28,500

NL10097 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£21,660

NL10098 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£17,100

NL10099 CTOA

North Lanarkshire

Small

Aug-19

Jun-22

£23,940

NL10100 A&D Travel

North Lanarkshire

Micro

Aug-19

Jun-22

£27,930

NL10101 Alexander Mackie

North Lanarkshire

Micro

Aug-19

Jun-20

£13,794

NL10102 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£51,300

NL10103 CTOA

North Lanarkshire

Small

Aug-19

Jun-22

£22,800

NL10104 Central Cab Company
North Lanarkshire Private
NL10105
Hire (Bellshill)
NL10107 A&D Travel

North Lanarkshire

Medium

Aug-19

Jun-20

£5,320

North Lanarkshire

Medium

Aug-19

Jun-22

£37,392

North Lanarkshire

Micro

Aug-19

Jun-22

£33,630

NL10108 Patrick Ferguson

North Lanarkshire

Micro

Aug-19

Jun-22

£27,360

NL10109 B & D Cars
North Lanarkshire Private
NL10110
Hire (Bellshill)
NL10113 ASK Taxis

North Lanarkshire

Micro

Aug-19

Jun-20

£9,253

North Lanarkshire

Medium

Aug-19

Jun-22

£22,572

North Lanarkshire

Small

Aug-19

Jun-20

£9,500

NL10114 ASK Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£28,500

NL10115 ASK Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£28,500

NL10116 ASK Taxis

North Lanarkshire

Small

Aug-19

Jun-20

£9,500

NL10117 ASK Taxis

North Lanarkshire

Small

Aug-19

Jun-21

£19,000

NL10118 CTOA

North Lanarkshire

Small

Aug-19

Jun-21

£11,400

NL10119 Club Taxis Ltd

North Lanarkshire

Small

Aug-19

Jun-22

£36,480

NL10120 Lanarkshire Private Hire Ltd

North Lanarkshire

Small

Aug-19

Jun-22

£20,520

NL10122 Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-20

£8,360
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North Lanarkshire Private
Hire (Bellshill)
NL10124 Stephen Morrow

North Lanarkshire

Medium

Aug-19

Jun-22

£13,680

North Lanarkshire

Micro

Aug-19

Jun-20

£9,880

NL10125 Robert Dornan

North Lanarkshire

Micro

Aug-19

Jun-20

£10,526

NL10126 ASK Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£38,760

NL10127 Airdrie Taxis
Buchanan Taxis (Gordon
NL10128
Buchanan)
NL10129 Lanarkshire Private Hire Ltd

North Lanarkshire

Small

Aug-19

Jun-21

£25,840

North Lanarkshire

Micro

Aug-19

Jun-22

£36,480

North Lanarkshire

Small

Aug-19

Jun-22

£31,931

NL10131 Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£33,060

NL10132 Martin Sullivan

North Lanarkshire

Micro

Aug-19

Jun-22

£34,200

NL10133 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£21,660

NL10134 Lanarkshire Private Hire Ltd

North Lanarkshire

Small

Aug-19

Jun-22

£32,832

NL10137 United Maxis Taxis

North Lanarkshire

Medium

Aug-19

Jun-22

£22,800

NL10138 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£30,780

NL10139 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£57,000

NL10139 Kenny Weir
Buchanan Taxis (Gordon
NL10140
Buchanan)
NL10141 Lanarkshire Private Hire Ltd

North Lanarkshire

Micro

Aug-19

Jun-22

£61,560

North Lanarkshire

Micro

Aug-19

Jun-22

£13,680

North Lanarkshire

Small

Aug-19

Jun-22

£24,624

NL10142 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-20

£9,500

NL10143 Irene McCallion

North Lanarkshire

Micro

Aug-19

Jun-20

£6,650

NL10146 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£34,200

NL10147 A&D Travel

North Lanarkshire

Micro

Aug-19

Jun-20

£12,350

NL10148 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£33,060

NL10150 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-21

£19,000

NL10151 Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£15,960

NL10152 A'l Be Back Travel

North Lanarkshire

Micro

Aug-19

Jun-22

£36,708

NL10154 Lanarkshire Private Hire Ltd
North Lanarkshire Private
NL10156
Hire (Bellshill)
NL10157 Kilsyth Taxis (John Clark)

North Lanarkshire

Small

Aug-19

Jun-22

£36,035

North Lanarkshire

Medium

Aug-19

Jun-20

£11,324

North Lanarkshire

Micro

Aug-19

Jun-22

£59,850

NL10158 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-20

£12,160

NL10159 James Cumming
North Lanarkshire Private
NL10161
Hire (Bellshill)
NL10162 ASK Taxis
Kieran Patrick White T/A
NL10163
Dene Travel.
NL10164 A&D Travel

North Lanarkshire

Micro

Aug-19

Jun-20

£8,740

North Lanarkshire

Medium

Aug-19

Jun-22

£25,992

North Lanarkshire

Small

Aug-19

Jun-20

£10,450

North Lanarkshire

Micro

Aug-19

Jun-22

£32,718

North Lanarkshire

Micro

Aug-19

Jun-20

£22,610

NL10165 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-20

£11,020

NL10168 George Lafferty

North Lanarkshire

Micro

Aug-19

Jun-22

£25,080

NL10170 Kilsyth Taxis (John Clark)

North Lanarkshire

Micro

Aug-19

Jun-22

£31,920

NL10123
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NL10172 Central Cab Company
NL10173 Lynn Biggart - Diamond Cars
North Lanarkshire Private
NL10175
Hire (Bellshill)
NL10176 CTOA

North Lanarkshire
North Lanarkshire

Medium
Micro

Aug-19
Aug-19

Jun-22
Jun-22

£33,060
£31,920

North Lanarkshire

Medium

Aug-19

Jun-22

£25,992

North Lanarkshire

Small

Aug-19

Jun-22

£27,360

NL10177 Leeanne McGill

North Lanarkshire

Micro

Aug-19

Jun-21

£21,022

NL10178 CTOA
North Lanarkshire Private
NL10179
Hire (Bellshill)
NL10180 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£31,920

North Lanarkshire

Medium

Aug-19

Jun-22

£26,220

North Lanarkshire

Small

Aug-19

Jun-22

£33,060

NL10181 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£31,920

NL10182 A&D Travel

North Lanarkshire

Micro

Aug-19

Jun-22

£51,015

NL10183 Town Taxis

North Lanarkshire

Small

Aug-19

Jun-20

£10,260

NL10184 CTOA

North Lanarkshire

Small

Aug-19

Jun-22

£25,080
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Appendix 3
ASN Transport 2019/2022 - List 2
Contract
No
NL10201

COMPANY'S NAME

Location

SME

Kenny Weir

North Lanarkshire

Micro

EndContract
Date
Cost
Aug-19
Jun-22
£40,608

NL10202

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-22

£31,020

NL10204

Scott Shannon Private Hire

North Lanarkshire

Small

Aug-19

Jun-22

£18,048

NL10205

James Cannon

North Lanarkshire

Micro

Aug-19

Jun-22

£28,200

NL10206

Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£15,228

NL10208

United Maxis Taxis

North Lanarkshire

Medium

Aug-19

Jun-22

£24,816

NL10209

Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£31,584

NL10211

Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£16,920

NL10212

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-21

£25,944

NL10213

Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£28,200

NL10214

Tony's Private Hire

North Lanarkshire

Small

Aug-19

Jun-22

£35,814

NL10215

Elite 4 Travel Bothwell Ltd

North Lanarkshire

Micro

Aug-19

Jun-22

£27,636

NL10216

Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£5,076

NL10217

Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-21

£6,768

NL10218

Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£42,864

NL10219

Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-20

£10,340

NL10221

Margaret White

North Lanarkshire

Micro

Aug-19

Jun-22

£29,328

NL10222

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-22

£47,376

NL10223

John McLean

North Lanarkshire

Micro

Aug-19

Jun-21

£13,160

NL10224

John Watson

North Lanarkshire

Micro

Aug-19

Jun-22

£31,020

NL10225

ICAB

North Lanarkshire

Small

Aug-19

Jun-22

£32,712

NL10226

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£36,660

NL10227

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£27,636

NL10229

North Lanarkshire

Micro

Aug-19

Jun-20

£17,672

North Lanarkshire

Medium

Aug-19

Jun-22

£25,944

NL10231

Kenny Weir
North Lanarkshire(Bellshill)
Private Hire Ltd
United Maxis Taxis

North Lanarkshire

Medium

Aug-19

Jun-21

£22,560

NL10232

Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£37,224

NL10233

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£28,200

NL10234

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£39,480

NL10235

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-22

£41,736

NL10236

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£28,200

NL10237

Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-20

£7,144

NL10241

Cedar Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£45,120

NL10242

Central Cab Company

North Lanarkshire

Medium

Aug-19

Jun-22

£28,200

NL10244

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-22

£21,996

NL10230

Page 188 of 194

Start Date

NL10245
NL10246

Kenny Weir
Kenny Weir

North Lanarkshire
North Lanarkshire

Micro
Micro

Aug-19
Aug-19

Jun-22
Jun-20

£41,736
£18,612

NL10247

Stephen Morrow

North Lanarkshire

Micro

Aug-19

Jun-20

£6,768

NL10248

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-21

£31,584

NL10250

Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-21

£6,768

NL10251

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-20

£19,552

NL10252

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-21

£39,104

NL10253

North Lanarkshire

Micro

Aug-19

Jun-22

£18,838

North Lanarkshire

Medium

Aug-19

Jun-22

£29,328

NL10255

James Smith
North Lanarkshire(Bellshill)
Private Hire Ltd
United Maxis Taxis

North Lanarkshire

Medium

Aug-19

Jun-22

£33,840

NL10256

Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£33,840

NL10257

ICAB

North Lanarkshire

Small

Aug-19

Jun-20

£8,460

NL10258

United Maxis Taxis

North Lanarkshire

Medium

Aug-19

Jun-22

£27,072

NL10261

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-20

£6,580

NL10262

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-20

£6,580

NL10263

Robert Dornan

North Lanarkshire

Micro

Aug-19

Jun-20

£8,723

NL10264

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-20

£7,520

NL10266

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£27,072

NL10267

United Maxis Taxis

North Lanarkshire

Medium

Aug-19

Jun-22

£28,200

NL10268

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-22

£31,020

NL10269

Airdrie Taxis

North Lanarkshire

Small

Aug-19

Jun-22

£24,816

NL10270

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-20

£8,272

NL10271

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-20

£8,272

NL10272

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-21

£25,944

NL10273

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-20

£10,528

NL10274

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-20

£10,904

NL10275

Lee's Taxis

North Lanarkshire

Micro

Aug-19

Jun-20

£9,400

NL10276

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-20

£10,904

NL10277

Stephen Morrow

North Lanarkshire

Micro

Aug-19

Jun-20

£8,272

NL10279

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-22

£22,560

NL10280

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-22

£33,840

NL10281

Elite 4 Travel Bothwell Ltd

North Lanarkshire

Micro

Aug-19

Jun-22

£12,972

NL10282

Joan Watson

North Lanarkshire

Micro

Aug-19

Jun-20

£10,904

NL10284

ICAB

North Lanarkshire

Small

Aug-19

Jun-22

£33,840

NL10285

Kenny Weir

North Lanarkshire

Micro

Aug-19

Jun-22

£38,916

NL10286

Joseph Welch

North Lanarkshire

Micro

Aug-19

Jun-20

£9,900

NL10289

United Maxis Taxis

North Lanarkshire

Medium

Aug-19

Jun-21

£16,544

NL10291

Anne Ward

North Lanarkshire

Micro

Aug-19

Jun-21

£12,032

NL10292

Stewart McGuinness

North Lanarkshire

Micro

Aug-19

Jun-22

£37,461

NL10294

Express Cars

North Lanarkshire

Micro

Aug-19

Jun-21

£18,424

NL10297

Club Taxis Ltd

North Lanarkshire

Small

Aug-19

Jun-22

£36,096

NL10254
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NL10298
NL10299

ICAB
United Maxis Taxis

North Lanarkshire
North Lanarkshire

Small
Medium
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Aug-19
Aug-19

Jun-22
Jun-22

£32,712
£28,200

AGENDA ITEM 12

North Lanarkshire Council
Report
Education and Families
☐approval ☒noting

Ref

Date 12/11/19

Contracts awarded below Committee approval threshold
From

Head of Asset and Procurement Solutions

Email

proudfootg@northlan.gov.uk

Telephone

Graham Proudfoot
01698 403957

Executive Summary
This report notifies the Committee of the contracts awarded between 1 July 2019 and 30
September 2019. It sets out those contracts awarded with a value below the financial
threshold requiring Committee approval.

Recommendations
It is recommended that the Education and Families Committee:
 Note the content of this report and the accompanying appendix

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(10) Engage with children, young people, parents, carers, and
families to help all children and young people reach their full
potential

1.

Background

1.1

The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial
approval thresholds for contracts for goods, works and services. Contract awards
above £500,000 for Supplies and Services and above £2,000,000 for Works require
approval by the Committee. These contract awards are considered by the Committee
on a case by case basis.

1.2

Where the value of a contract award is between £50,000 and £500,000 for Supplies
and Services and between £500,000 and £2,000,000 for Works, GCSOs require that
the Head of Asset and Procurement Solutions award these contracts on behalf of the
appropriate Chief Officer.

1.3

The Head of Asset and Procurement Solutions is required to notify Committee on a
regular basis of any such contracts awarded on behalf of Procuring Service Areas.
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2.

Report

2.1

The GCSOs require that contracts in excess of £500,000 for supplies and services and
£2,000,000 for works are approved, on a case by case basis, by the Committee before
award.

2.2

The GCSOs require that contracts with a value above £50,000 but less than £500,000
for Supplies and Services and above £500,000 but less than £2,000,000 for Works are
awarded by the Head of Asset and Procurement Solutions on behalf of the appropriate
Chief Officer.

2.3

The contracts awarded by the Head of Asset and Procurement Solutions that are
under the £500,000 Committee financial approval threshold for Supplies and Services
and £2,000,000 for Works in the period from 1 July 2019 to 30 September 2019 are
detailed in Appendix 1.

3.

Equality and Diversity

3.1

Fairer Scotland Duty - No impact under the Fairer Scotland Duty in relation to this
report

3.2

Equality Impact Assessment - No impact under the Equality Legislation in relation to
this report.

4.

Implications

4.1

Financial Impact - Through robust procurement strategy and proactive management
of contract cycles, aggregating spend and carrying out competitive procurement where
appropriate, should help minimise financial waste and achieve Best Value for Council
contracts.

4.2

HR/Policy/Legislative Impact - Contracts awarded by the Council are compliant with
GCSOs and procurement legislation.

4.3

Environmental Impact - There are no sustainability impacts directly arising as a result
of this report.

4.4

Risk Impact - Contract award procedures may be susceptible to legal challenge if they
are not discharged in accordance with GCSO and procurement legislation.

5.

Measures of success

5.1

Contracts support the delivery of Council and service priorities.

5.2

Appointment of contractors who have suitable experience and capability to deliver the
required supplies, services or works.

5.3

Contracts awarded by the Council are compliant with GCSOs and procurement
legislation.

5.4

The Council’s Contract Register is kept updated by services and management
information is comprehensive and accurate.
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5.5

Best Value is both demonstrable and achieved.

6.

Supporting documents

6.1

Appendix 1 – Summary of contracts awarded.

Head of Asset and Procurement Solutions
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APPENDIX 1
Contract Description

Contract
Award
Date

Contract
Start
Date

Contract
End Date

17/09/2019

17/09/2019

16/09/2020

Contract
Extension

Contract Value
(inc extension)

Approved

Successful
Tenderer

Budget (£’s)

Supplies
Services
Works

(£s)
Online Mathematics Solution to
Raise Attainment

16/09/2023

£170,000.00

*Key – Procurement Route
CO -

Contract Open Procedure

CR -

Contract Restricted Procedure

FO -

Framework Open Procedure

FR -

Framework Restricted Procedure

FMCC -

Mini Comp Council Framework

FMC3 -

Mini Comp 3rd Party Framework

DAFC -

Direct Award Council Framework

DAF3 -

Direct Award 3rd Party Framework

N-

Negotiated Contract

EXT -

Extension to Contract/Framework
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No of
Tenders
Route*
Received

£150,000.00

Sumdog Ltd

Services

2

CO

