Our Ref:
Your Ref:
Contact:
Tel:
Fax:
E-Mail:
Date:

Kirsty Brown
01698 302 401
brownkir@northlan.gov.uk
4 Nov 2019

Members of the
Transformation and Digitisation Committee
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Notice is given that a Meeting of the TRANSFORMATION AND DIGITISATION COMMITTEE is to be
held within the Civic Centre, Motherwell on Wednesday, 13 November 2019 at 2:00 pm which you
are requested to attend.
The agenda of business is attached.

Head of Legal and Democratic Solutions

Members :

Councillors: C Barclay, S Bonnar, C Cameron, O Carson, P Di Mascio, T Douglas,
K Duffy, S Farooq, T Fisher, F Fotheringham, P Hogg, J Hume, P Kelly, J Linden,
A Masterton, M McCulloch, F McNally, I McNeil, N Mooney, L Roarty, N Shevlin,
W Shields, A Stubbs, A Valentine, N Wilson.
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AGENDA
(1)

Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

(2)

DigitalNL Mobilisation of System Integrator (page 5 - 8)
Submit report by the Head of Business Solutions providing an update on (a) the contractual
arrangements in relation to the System Integrator, and (b) the initial mobilisation and planning
phases of the various work packages (copy herewith)

(3)

DigitalNL Intelligent Automation - Proof of Concept (page 9 - 14)
Submit report by the Head of Business Solutions providing an update in relation to the work
package activity for the Intelligent Automation Proof of Concept, including the actions taken
and planned in order to implement and promote automation technology across the Council
(copy herewith)

(4)

DigitalNL Communication and Engagement Activity (page 15 - 24)
Submit report by the Head of Business Solutions providing an overview of (a) the initial
service design activity, and (b) the communication and engagement events which support the
DigitalNL programme (copy herewith)

(5)

DigitalNL Business Intelligence Hub (page 25 - 32)
Submit report by the Head of Business Solutions (1) providing an update regarding the
Business Intelligence Hub, and (2) illustrating the actions taken and planned in order to
involve stakeholders, with a view to identifying, reviewing and prioritising data collection and
reporting across the Council (copy herewith)

(6)

Progress Report on Enhancements to Existing Wide Area Network (page 33 - 36)
Submit report by the Head of Business Solutions providing an overview of the work
undertaken, since the approval of the contract extension option for the Wide Area Network
(WAN), in relation to the enhancements required to ensure that the Council’s WAN is capable
of the advancement captured as part of the ambition outlined in The Plan for North
Lanarkshire (copy herewith)

(7)

Chief Executive - Capital Monitoring Report - 1 April to 13 September 2019 (page 37 - 43)
Submit report by the Head of Business Solutions providing an update on the 2019/20 capital
programme for the Business Solutions Division as at 13 September 2019 (copy herewith)
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AGENDA ITEM 2

North Lanarkshire Council
Report
Transformation and Digitalisation Committee
☐approval ☒noting

Ref KH/GMc

Date 13/11/19

DigitalNL Mobilisation of Systems Integrator
From

Katrina Hassell, Head of Business Solutions (Chief Executives)

Email

HassellK@northlan.gov.uk

Telephone 01698 302235

Executive Summary
To support the delivery of the approved ambition where North Lanarkshire is the place to
Live, Learn, Work, Invest and Visit, the Transformation and Digitalisation Committee noted,
at their meeting of 15 May 2019, that a specialist Systems Integrator (SI) Partner would be
critical to develop, build and implement the technology components which form the basis
of a digital council.
At its meeting of 4 September 2019, the Transformation and Digitalisation Committee
approved the award of the Systems Integrator (SI) contract to Agilisys Ltd with a potential
start date of October 2019.
This report provides committee with an update on the progress for on-boarding of the SI in
terms of contractual arrangements and the initial mobilisation and planning phase of the
work packages. As follows:
-

Mobilisation and Planning
Digital Workplace (M365) Design and Implementation
Cloud Assessment and Migration
Digital Platform (Foundation)

Recommendations
It is recommended that Transformation and Digitalisation Committee:
(1) Note the contents of this report

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

(18) Ensure our digital transformation is responsive to all people's
needs and enable access to the services they need
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1.

Background

1.1

As members are aware the procurement and engagement of an external Systems
Integrator (SI) was approved by the Transformation and Digitalisation Committee in
September 2019, with the contract awarded to Agilisys Ltd.

1.2

In conjunction with NLC and the council’s Digital Business Partner, the SI is
responsible for delivering the following work packages:
-

2.

Mobilisation and Planning
Digital Workplace (M365) Design and Implementation
Cloud Assessment and Migration
Digital Platform (Foundation)

Report
Mobilisation of the Systems Integrator

2.1

Following a thorough procurement and evaluation process, Agilisys Ltd were approved
as the Systems Integrator for the DigitalNL programme. The three suppliers who
submitted tenders were officially notified of the outcome on 10 September 2019, with
the standstill period expiring on 23 September 2019.

2.2

Upon completion of the standstill period, discussions and negotiations commenced
with Agilisys Ltd to finalise contractual arrangements with contract signature concluded
during week commencing 28 October 2019.

2.3

Preparations have commenced to on board the Systems Integrator. A number of
engagement sessions have already taken place with the core ICT/Digital staff, Digital
Business Partner and Agilisys Ltd to prepare for their mobilisation and to establish a
‘one team’ working environment.

2.4

A ‘Mobilisation and Planning’ Statement of Work has been submitted by Agilisys Ltd
for review and sign off. This Mobilisation and Planning work package will ensure that
the System Integrator has full knowledge of the Plan for North Lanarkshire, the
DigitalNL programme and plan, the governance, standards and procedures in place
and the current status of the DigitalNL programme. This will ensure the Systems
Integrator is fully informed and integrated into the programme to drive the technology
enablement programme forward. It is estimated that the mobilisation and planning work
package will be completed within 6 weeks from the contract signature date.

2.5

Work is also underway to create full technical discovery work packages on the 3 main
work streams: O365 implementation, Cloud Migration and the Digital Platform. These
work packages will initially review the baseline information outputs collected as part of
the early work by the Digital Business Partner and will build on this knowledge for future
planning of the technical work streams. It is estimated that the technical discovery work
packages will start in December 2019 with a 12-week cycle to completion.
Next Steps

2.6

Full mobilisation of the System Integrator will focus on:-
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-

The agreement and sign-off of the Mobilisation and Planning Work package.
The commencement of contract and mobilisation with the System Integrator
arriving onsite.
Participation in a series of workshops to ensure full integration of council, Digital
Business Partner and Systems Integrator as ‘one team’.
Commencement of discovery work packages.
The implementation of a Community Benefits tracker which will be managed via
the contracts performance management arrangements.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no requirements for an assessment under the Fairer Scotland duty arising
from this report. However, members are assured that The Fairer Scotland assessment
process will be undertaken as appropriate when designing services for customers,
businesses and residents.

3.2

Equality Impact Assessment
Specific equality impact assessments will be undertaken by council services as
appropriate when developing the phased implementation programme.

4.

Implications

4.1

Financial Impact
The investment of the £11.9m estimated contract value has been profiled over the next
3 financial year period. This is included in the overall indicative five year investment for
the DigitalNL Programme (£28.8m) which was approved by the Policy and Strategy
Committee in March 2019.
Further information and costings in respect of the investment for the DigitalNL
programme will be updated to committee separately as the DigitalNL programme
progresses, with the full financial impact duly considered within the council’s future
short and longer-term financial planning assumptions.

4.2

HR/Policy/Legislative Impact
There is no HR impact arising from this report.

4.3

Environmental Impact
There is no environmental impact arising from this report.

4.4

Risk Impact
Effective identification and management of risk is considered critical to the success of
this programme. A comprehensive risk assessment and risk and issue log (RAIDE) is
being managed and monitored throughout the programme with high level risks and all
programme level issues being reported to the SRO and Delivery Board on a monthly
basis.
As part of the tender process bidders were asked to identify key programme risks on
a programme of this type and how they had mitigated against these in previous
engagements. These have been assessed and where required have been
incorporated into the DigitalNL Programme RAIDE Log.
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5.

Measures of success

5.1

Success will be evidenced through technology being efficiently and effectively
deployed, in an agile manner, to support the implementation of new digital service
delivery models and solutions. Service delivery models and solutions are designed to
meet the needs of modern businesses and communities.

5.2

Specific measures of success will be identified and evidenced as The Plan for North
Lanarkshire and all programmes of work (including DigitalNL) progress. Better
connected communities and businesses, improved customer experiences, and
availability of multi-skilled, agile and flexible staff are key to demonstrating the success
of the Systems Integrator and the DigitalNL Programme itself.

6.

Supporting documents

6.1

There are no supporting documents required for this report

Head of Business Solutions
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AGENDA ITEM 3

North Lanarkshire Council
Report
Transformation and Digitisation Committee
☒approval ☐noting

Ref KH/LJ/DG

Date 13/11/19

DigitalNL Intelligent Automation - Proof of Concept
From

Katrina Hassell, Head of Business Solutions

Email

hassellk@northlan.gov.uk

Telephone 01698 302235

Executive Summary
Contained within the DigitalNL transformation programme and illustrative work packages
for the first year of the programme approved in March 2019, work package 3 ‘Productivity
improvement through Intelligent Automation’ (Robotic Process Automation) identified the
potential for the development of a “Proof of Concept” (PoC) project to assess the impact of
automation technology.
This report provides committee with an update regarding the work package activity for the
Intelligent Automation PoC and outlines the steps taken to develop the bot and move the
PoC to live status.

Recommendations
It is recommended that the Committee:
(1) Note the implementation of the first bot within the Revenues and Benefits function.
(2) Endorse the next steps outlined within the report.

The Plan for North Lanarkshire
Priority

All priorities

Ambition
statement

(21) Continue to identify and access opportunities to leverage
additional resources to support our ambitions
(23) Build a workforce for the future capable of delivering on our
priorities and shared ambition
(24) Review and design services around people, communities, and
shared resources
(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning
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1.

Background

1.1

Members will recall the progress report on the first year of Digital NL submitted
to the Transformation and Digitisation Committee in September 2019. The report
contained information on Intelligent Automation and outlined the assessment of
business processes likely to benefit from automation.

2.

Report

2.1

As members are aware the Transformation and Digitisation Committee of September
2019, approved an Intelligent Automation proof of concept project (previously referred
to as Robotic Process Automation). This would establish the feasibility and
effectiveness of the application of software robot technology within the council, as a
means to automate repetitive tasks within the council operations.

2.2

Intelligent Automation will enable many of the current manual and repetitive processes
to be completed though the use of a software robot. The ability to replicate the activity
currently undertaken by staff on a council system means that staff will be able to focus
effort on areas which require more intensive support.

2.3

Proving the technology within the complex council technology landscape will allow an
objective assessment to be undertaken to determine how applicable the Intelligent
Automation technology is. It is not service specific and it is anticipated that given the
success of the PoC, further opportunities for automation will be identified across
council services.

2.4

Following a review of Robotic Process Automation (RPA) technology market leaders,
UiPath was chosen as the preferred technology as it offers the most suitable cloud
hosting, support and additional services including the provision of real time
dashboards as well as the ability to produce performance reports on request. UiPath
also provides assurance that staff have the highest level of security vetting
(Developed Vetting (DV) certification).

Stakeholder Engagement
2.5

Engagement with various stakeholders; services, ICT staff and leadership teams was
undertaken to identify suitable processes for automation. This included:


An Intelligent Automation awareness session held with the DigitalNL Programme
Board to increase understanding of the technology. Based on the requirements for
the PoC the robot software selected was UiPath. The selection was made on
GOV.UK’s digital marketplace and the parameters used were:
o
o
o



Ability to install software locally
Free licence for development purposes
Provision of support through different channels (e.g., webchat, email
etc.)

Process assessment workshops were held with teams from the Employee Service
Centre, Revenues and Benefits and Music Tuition to walk through candidate
(potential) processes and understand their suitability for automation.
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Selection of the Proof of Concept
2.6

Further detailed assessment of the candidate processes identified the BACS Lists
Updates process within Revenue and Benefits, as the most appropriate for automation
as part of the proof of concept. This selection was based on the following criteria:
o
o
o

Business rules documented
Process is not “broken” and is well understood
Repetitive process with over 1,000 instances being recorded per month.

Following this approval, work commenced to construct and configure the “bot”.
Development and Benefits Realisation of Proof of Concept (PoC)
2.7

The design and development of the Intelligent Automation PoC to automate the BACS
List Updates for Council tax direct debits was complete at the end of October, 2019.
During the development phase the bot tested 500 cases in a secure environment
allowing direct debits to be processed automatically on to the Civica Open Revenues
system working on the multiple systems involved in the direct debit updates and
providing detailed feedback to the team.

2.8

Until now this has been a manually intensive task with over 1500 updates to apply
each month with each update taking 4 minutes. Application of the bot has brought this
down to under 10 seconds, saving around 3200 hours per year, or a 96% reduction in
overall processing time.

2.9

Positive engagement with teams within the Revenue and Benefits function and their
input into the design, build and test process has enabled just two iterations of the
process to get it right. The bot is now implanted and already realising process benefits.

2.10

Following the success of this robot, we are working with teams across Housing, Social
Care and Revenues and Benefits to find the next "candidate processes" for
automation.

Next Steps
2.11

On completion of the PoC project the next steps are to further assess and categorise
identified processes to create a suitable backlog of opportunities for Intelligent
Automation. This will include the following activities:



Technical design of infrastructure required to support the robot software
Implementation and non-functional testing of the robot software
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Further workshops to identify candidate processes for inclusion into a backlog of
opportunities
Exercise to prioritise the opportunities in terms of benefit for the council
To release the robot into the live production environment, several ‘go-live’ activities
are required to ensure that the robot will perform and realise the benefits as
expected.
Working with the Revenue and Benefits team, additional functionality will be added
to the robot to ensure that all process steps are automated, maximising the
benefits. The robot will be optimised for its new environment, maximising
throughput, accuracy and reduced error rate.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no requirements for an assessment under the Fairer Scotland duty arising
from this report, however, members should be assured that The Fairer Scotland
assessment process will be undertaken as appropriate when designing services for
customers, businesses and residents.

3.2

Equality Impact Assessment
Specific equality impact assessments will be undertaken by council services, as
appropriate, when developing the phased implementation programme.

4.

Implications

4.1

Financial Impact
The year one budget for the Programme is now agreed and built into the council’s
overall budget monitoring processes and controls. The estimated budget for this
element of individual work packages 3 and 4 is approximately £160K.
Further information and costings in respect of the programme will be submitted to
committee as projects progress, with the full financial impact duly considered within
the council’s future short and longer-term financial planning assumptions.

4.2

HR/Policy/Legislative Impact
There will be changes to some employee roles as a result of the DigitalNL programme.
The DigitalNL team continues to collaborate with the People and Organisational
Development (POD) Team regarding early stakeholder engagement and consultation,
as these are key to the successful implementation and delivery of the HR related
aspects of this iterative transformation programme. With a view to taking this forward,
detailed plans are presently being drafted in respect of the initial implementation
releases.

4.3

Environmental Impact
Environmental impacts will be identified as appropriate when designing services for
customers, businesses and residents.

4.4

Risk Impact
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Effective identification and management of risk is considered critical to the success of
this programme. A comprehensive risk assessment and Risk and Issue Log (RAIDE)
is being managed and monitored throughout the programme with high level risks and
all programme level issues being reported to the SRO and Delivery Board on a monthly
basis.

5.

Measures of success

5.1

Success will be evidenced through savings (in time, quality and cost) due to the
deployment of automation technology.

5.2

Specific measures of success will be identified and evidenced as The Plan for North
Lanarkshire and all Programmes of Work (including DigitalNL) progress.

6.

Supporting documents

6.1

Appendix 1 – Year One – Work Packages & Governance

Head of Business Solutions
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Appendix 1

Year One – Work Packages & Governance

-
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BI Hub
Data Strategy
Payment Options
Integration Strategy

AGENDA ITEM 4

North Lanarkshire Council
Report
Transformation and Digitisation Committee
☐approval ☒noting

Ref KH/LJ/FM

Date 13/11/19

DigitalNL Communications and Engagement Activity
From

Katrina Hassell, Head of Business Solutions

Email

hassellk@northlan.gov.uk

Telephone 01698 302235

Executive Summary
The DigitalNL Programme was approved by committee in March 2019 followed by the
Communication and Engagement Plan in May 2015. Since that time planned engagement
has taken place to ensure all changes implemented deliver efficiencies and improvements
from the outset.
Redesigning the council’s service delivery model is imperative to achieving these goals
and this report outlines the work underway to transform the service provision for customers
and employees within two distinct areas.
Implementing any form of change can lead to uncertainty and doubt. To avoid this situation
and ensure all stakeholders – internal and external – are informed, involved and positive
about the council’s digital ambitions, substantial efforts have been made to introduce and
maintain communication channels that are engaging, accessible and provide direct contact
with key decision makers.
Internally, this is being achieved with employees through the use of a range of channels,
including Yammer, and externally open forums such as the upcoming Tenant’s
Conferences will provide the council with the opportunity to meet customers and share the
service benefits to be gained through the use of digital options.
Overall, this report provides committee with an over-arching view of the main
communication and engagement activities that have taken place - and those planned - to
support the ongoing service redesign process.
It also includes an update on additional communication projects that are central to the
DigitalNL programme at this time.

Recommendations
It is recommended that Transformation and Digitisation Committee:
(1) Note the contents of this report
(2) Note that the detailed Communication and Engagement Plan for 2020 to the next
meeting of the committee.
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The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

(18) Ensure our digital transformation is responsive to all people's
needs and enable access to the services they need
(23) Build a workforce for the future capable of delivering on our
priorities and shared ambition
(24) Review and design services around people, communities, and
shared resources

1.

Background

1.1

At its meeting of 15 May 2019, the Transformation and Digitisation Committee
considered progress on the DigitalNL work package activity for the first year of the
programme. In addition, it considered the progress of communication and engagement
activity underway and planned to support this programme in line with Programme of
Work item PO69 – Digital Stakeholder and Communication Strategy.

1.2

Members will recall that the ambition for the council is to become a leading digital
authority in Scotland, and to redesign service delivery to adapt to and mitigate against
the impact of rising service demand and decreasing resources. Communications and
engagement with employees, customers, businesses and residents needs to sit at the
heart of stakeholder engagement.

1.3

The DigitalNL Stakeholder Engagement and Communication Plan was approved at
the Transformation and Digitisation Committee on 15 May 2019 (see appendix 1) with
progress on engagement activity reported to committee in September 2019.

2.

Report

2.1.

Following on from the update provided to members of the Transformation and
Digitisation Committee in September 2019, communications and engagement activity
has focussed on a number of key areas as detailed below:
Service Redesign - Sprints

2.2

As members are aware a service redesign roadmap was produced as part of the
DigitalNL business case. Based on the customer service benefits and efficiencies
which could be gained externally and internally, the phasing for the service redesign
was prioritised accordingly. The services identified for the initial test of change redesign
process are Waste Solutions and the People and Organisation Development (POD)
Employee Service Centre.

2.3

Each service redesign follows a staged programme of change involving three 12-week
“sprints” to ensure a planned and consistent approach is adopted. Over the course of
the sprints, members of the Digital NL team work with service representatives to:
 Review current processes
 Identify new ways of working
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 Design and introduce technology to deliver efficiencies and improve service
provision
2.4

The first 12-week sprint within Waste Solutions commenced on 30 September 2019
with the Employee Service Centre sprint commencing on 7 October.

2.5

Across both areas, an extensive array of staff engagement sessions have and will
continue to take place to:
 Ensure an accurate overview of existing working practices is captured
 Gain staff support and involvement in the service transformation planned

2.6

In recognising these 2 services represent our initial test of change, the team are
actively looking to identify potential improvements to the sprint process, with various
points identified and implemented. A full walk through of the revised sprint process is
scheduled to take place on 6 November ahead of the next set of sprints that are due
to commence in January 2020.

2.7

In preparation for the work outlined, a series of engagement sessions were held with
key stakeholders to drive awareness and understanding of the work planned. These
included:





Heads of Service
Trade Unions
HR Business Partners
Training and Organisational Development (TOD)

2.8

To ensure all stakeholders involved in the process are aware of what is expected, an
initial mobilisation meeting was held ahead of the first sprint getting underway. This
event covered the approach for the sprints and an overview of the technologies that
may support the change.

2.9

To date 16 staff workshops have been held across both areas and 30 sessions in total
will be delivered by the end of December 2019.

2.10

To further explain the purpose of the service redesign sprints and highlight why they
are necessary, a short video has been produced featuring staff discussing what is
involved and benefits anticipated to be gained from engaging with this process and
adopting digital ways of working. Members should note the video will be presented
during this committee.

2.11

The video is available to employees via all internal communication channels. It has
also formed part of the Chief Executive’s recent One North Lanarkshire staff
information sessions.

2.12

These half-day events have been taking place since September with a focus on
ensuring staff understand the ambitions that are central to The Plan for North
Lanarkshire and the associated programme of work. To date approximately 1,600
employees have attended these sessions.
Service Redesign - Revenue and Benefits Portal

2.13

Communications regarding the launch of the new Revenue and Benefits Portal have
been ongoing, with the site currently expected to be available from the middle of
November. In recent weeks, meetings have been held with Deaf Services Lanarkshire
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and visually impaired colleagues to test and take on board suggestions regarding
accessibility.
2.14

Once live, a short internal communications campaign will take place to encourage staff
to register and use the Portal ahead of external promotion.
Stakeholder Engagement - Employees

2.15

Yammer continues to be an open platform for sharing information and this vehicle is
being actively used to support internal communications across the organisation and
share progress updates in line with the DigitalNL programme.

2.16

One of the key advantages being gained through Yammer, is the ability to provide staff
with direct access to the Chief Executive and senior management team through live
Q&A discussions.

2.17

To date, five online sessions have taken place to share information and address
concerns. Employees can log on and join the conversation live or there is also the
option to submit questions in advance.

2.18

The established team of Digital Transformers gather questions from within their service
area and help staff, particularly those with limited or no access to a work PC, get
involved.

2.19

In terms of current usage, 1,600 members of staff are registered with Yammer and
activity on the site during October is up 30% on the previous month. Given the
popularity and growing use of the platform, the council’s Acceptable Use of ICT Policy
and the online code of conduct has been circulated to all staff to reinforce the
behaviours expected when using a work forum.

2.20

As a digital tool for communication and engagement, Yammer is providing many
benefits.

2.21

To ensure the council continues to make the most of what it can provide, a
questionnaire has been conducted to gain insight on how staff are using the platform
and areas that can be improved to drive its effectiveness and ongoing use. Full analysis
of the feedback is underway and will be shared with staff and managers in November.

2.22

To further support internal communications with staff, a new online newsletter
dedicated to the DigitalNL programme is being produced.

2.23

Content will be created in collaboration with key stakeholders and will be circulated on
a bi-monthly basis. Its purpose will be to regularly update staff on key areas of work
and recent developments. The first edition will be shared in early December and will
provide an overview of the goals achieved throughout 2019.
Stakeholder Engagement - Customers
Annual Tenants Conference

2.24

Representatives from the DigitalNL team will be attending the Annual Tenants
Conference sessions that are scheduled to take place in Wishaw on 2 November and
in Coatbridge on 16 November.
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2.25

This will provide an opportunity to have conversations with citizens regarding the
council’s long-term digital ambitions and the work that is currently underway to
digitisation frequently accessed services such as Waste, Council Tax and Benefits.

2.26

Along with sharing information and future plans, the sessions will provide an
opportunity to gain feedback regarding digitisation and any associated concerns. This
insight will help shape the style and content of communications as the service redesign
progresses.

Other Communication and Engagement Developments
Website Redesign
2.27

Preparatory work for a fully redesigned North Lanarkshire Council website is
underway. This will support the digitisation programme and provide customers with an
easy to navigate web experience to access and manage the information that is
important to them.

2.28

As part of this work, an evaluation of the council’s existing website took place in
September, 2019 to gain a better understanding of the usability and customer
experience it provides.

2.29

To gain this insight, a series of stakeholder workshops were held with members of the
Tenants Association and the Citizen’s Panel. Additional feedback was also gathered
via an online survey that was shared with the public using the council’s social media
channels and registered customer database.

2.30

Following on from this initial evaluation effort, work is underway on a new ‘Tone of
Voice’ document that will be made available to all website contributors to ensure that
the standard of content is consistent across all pages. This document is expected to
be complete by early November 2019.

2.31

Heads of Service have been involved in this process to identify web content publishers
within their area. The ‘Tone of Voice’ document and additional familiarisation training
will be provided to all involved to help streamline the information that will be available
and support the migration of web-based content.
Digital Transformers

2.32

The council’s team of 32 Digital Transformers are instrumental to the successful
cascade of information and staff engagement across all service areas during each
stage of the service release plan.

2.33

To ensure everyone is fully aware of the work underway and the role that they will be
expected to play, a Digital Transformer team event is planned to take place on 11
December.

2.34

During this session, various activities and interactive presentations will take place to
provide an overview of the work plan, allocate responsibilities and tasks. This session
will reinforce the importance of the Digital Transformer role and maintain the
enthusiasm of all involved.
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Communications Award
2.35

Communications activity to support the DigitalNL programme was shortlisted in the
‘Internal Communications Campaign’ category in the 2019 Chartered Institute of Public
Relations annual awards, which were held in October.

2.36

This recognition is a positive accolade to the work that has been delivered during the
early stages of the programme. The style and channels of communication will continue
to develop and evolve to ensure the council’s digital transformation journey is
understood, inclusive and positively supported.

Next Steps
•
•
•
•
•
•
•

Finalise the employee information pack and share with staff to raise awareness of the
service sprint sessions
Complete the 12-week sprints within Waste Solutions and the Employee Service
Centre
Develop communications to support the launch of the new Revenue and Benefits
Portal
Create new monthly DigitalNL internal e-newsletter to raise awareness of the main
activities/advancements taking place within the programme
Prepare and disseminate website redesign communication update
Plan and run team event with Digital Transformers
Prepare the communications and engagement plan for the first three to six months of
2020

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no requirements for an assessment under the Fairer Scotland duty arising
from this report, however, members should be assured that The Fairer Scotland
assessment process will be undertaken as appropriate when designing services for
customers, businesses and residents.

3.2

Equality Impact Assessment
Specific equality impact assessments will be undertaken by council services as
appropriate when developing the phased implementation programme.

4.

Implications

4.1

Financial Impact
The year one budget for the service design and communications elements have been
agreed and built into the council’s overall budget monitoring processes and controls.
Further information and costings in respect of the programme will be submitted to
committee as projects progress, with the full financial impact duly considered within
the council’s future short and longer-term financial planning assumptions.
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4.2

HR/Policy/Legislative Impact
There will be changes to some employee roles as a result of the DigitalNL programme.
The DigitalNL team continues to collaborate with the People and Organisational
Development (POD) Team regarding stakeholder engagement and consultation, as
this is key to the successful implementation and delivery of the HR related aspects of
this iterative transformation programme.

4.3

Environmental Impact
Environmental impacts will be identified as appropriate when designing services for
customers, businesses and residents.

4.4

Risk Impact
Effective identification and management of risk is considered critical to the success of
this programme. A comprehensive risk assessment and Risk and Issue Log (RAIDE)
is being managed and monitored throughout the programme with high level risks and
all programme level issues being reported to the SRO and Delivery Board on a monthly
basis.

5.

Measures of success

5.1

Success will be evidenced through processes being efficiently and effectively designed
to support new digital service delivery models and solutions which are designed to
meet the needs of staff, customers, businesses and communities.

5.2

Specific measures of success will be identified and evidenced as The Plan for North
Lanarkshire and all Programmes of Work (including DigitalNL) progress. However,
better connected communities and businesses, improved customer experiences, and
availability of multi-skilled, agile and flexible staff are key to demonstrating this
programme’s success

6.

Supporting documents

6.1

Appendix 1 – Communications Plan

Head of Business Solutions
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Appendix 1 – Approved Communication and Engagement Plan to December 2019.
Integration/Transformation Approach: Based on phase one covering People and Organisation Development, Waste Services and Fleet Operations and
quick wins from Health & Social Care
Consultation/Communication to support change

Design Stage

Delivery

(May-June 2019)

(July-September 2019)

(October-December 2019)

NLC Employees
-

-

-

Work in collaboration with our Employee
Relations/TOD team to establish
consultation/communication approaches to
inform and support staff through the
changes. Trade Unions will be made aware
of the impact on job roles and will be part of
the consultation process.
Circulate Service Release Road Map of the
transformation programme and timeline
associated with service level changes. A Q&A
to address concerns, provide points of
contact and share training opportunities to
gain new skills will support this.
Digital Skills Week – ‘Shaping the Future’
Lack of digital skills was the main concern
raised in every service readiness session. A
wider training needs analysis will also be
developed to support ongoing learning.

-

Communications and engagement centred
on getting staff involved during the design
stage of the service changes through
workshops and online feedback sessions.
Getting this right from the outset will drive
engagement and desire to switch to online
channels. Outputs and progress regularly
shared through internal channels.

-

Designing and using new systems will
require new skills. Internal campaign based
around ‘Train for Change’ launched to
ensure staff are ready to work in a different
way.

-

‘What I learned’ comments developed and
shared via platforms such as Yammer to
encourage others to find out more and take
part in similar training.

-

Face-to-face sessions hosted by officers from
Corporate Management Team to reinforce
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-

‘Go Live’ information shared with staff. This
will be in video format and feature staff
across POD, H&S Care & Waste
Management to summarise what has
happened and share the benefits being
achieved. Create positivity and enthusiasm
for next stage.

-

Internal communication channels to share
ongoing results – what is working, what we
have learned and what we will do
differently.

-

Digital Transformer Notice and short videos
shared to explain more about the role.
Eleven Transformers represent the services
involved in phase one and will help provide
information and deliver necessary training.

the importance of getting involved during
this initial phase and answer/address
questions and concerns.

-

-

Release animated videos highlighting cyber
security. Learning area identified in Digital
Skills Survey and will support roll out of
mobile devices and manage security risks.

Yammer Q&A session to reach broader staff
base. Opportunity for informal discussion
about the wider transformation programme
along with answering questions on the
current/next stage. This will encourage use
of our digital communications platform.
Digital Transformers will be present at key
locations to encourage and help staff take
part. All issues/responses will be collated
and made available internally.

Digital Transformers
-

Assist production of relevant internal
communication from the beginning.

-

Organise and deliver events during Digital
Skills Week.

-

Test team for O365 – trained to use MS
products and become ambassadors for
adopting the system across our service
areas.

-

Encourage people to get involved in the
design stage and help shape the style of
communications produced to ensure we
share a true reflection of feedback and work
going on.

-

Their O365 skills and awareness used to help
colleagues understand the products that will
improve the way we work, Teams,
SharePoint, Staff Hub etc.
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-

As part of the delivery phase, Transformers
(from each service area affected e.g. POD,
Waste Management, H&S Care) will produce
a round-up of the changes so far and the
benefits becoming visible. Style can vary
from blog post, video update, picture-led.
Shared at the end of the year to celebrate
the successes.

Customers
-

-

Information stage for service users. What,
why and when digital options are being
introduced and how they can access them.
Messages shared via existing external media
channels.

-

‘Get online’ style campaign launched to
support the switch to digital services.

-

Share the vision of a modern NL and the
work planned to achieve this ambition.

Content will focus on the digital
infrastructure being put in place across NL to
allow superfast connectivity - along with the
skills development support and access to
devices that is available to enable digital
transactions.

-

Messages shared highlighting the
efficiencies/benefits being gained through
digitisation and the investment being placed
back in the areas that need it most

Monitoring/Evaluation
This communications plan will evolve, adapt and incorporate new methods and approaches to reach and engage our audience groups and deliver on the
programme goals.
User feedback and uptake levels will be monitored via online systems and data analytics to ensure we produce communications that support everyone
through our digital transformation.
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AGENDA ITEM 5

North Lanarkshire Council
Report
Transformation and Digitisation Committee
☒approval ☒noting

Ref KH/LJ/JG

Date 13/11/19

DigitalNL Business Intelligence Hub
From

Katrina Hassell, Head of Business Solutions

Email

hassellk@northlan.gov.uk

Telephone 01698 302235

Executive Summary
In support of the shared ambition to make North Lanarkshire the place to Live, Learn, Work,
Invest and Visit an outline Programme of Work was approved at Policy and Strategy
Committee at its meeting of 21 March 2019. At the same meeting the Committee approved
the Digital NL Transformation Programme which contained 25 indicative work packages
for year one of the programme.
Reflecting Programme of Work item PO72 – Digital Business Intelligence model, this report
focusses on Work Package 7 of the Digital Transformation Programme - Future Operating
Model Design & Digital Workforce Strategy which identified a number of areas for
development.
One such area was the process of Business Information and Reporting, to include data
collation, transformation and production of reports and metrics at a corporate level. This
will create a digital model which facilitates data sharing and use of automated Business
Intelligence tools.
This report provides committee with an update regarding the work package activity for the
Business Intelligence (BI) Hub and illustrates actions taken and planned to involve
stakeholders with a view to identifying, reviewing and prioritising data collection and
reporting across the council.

Recommendations
It is recommended that Committee:
(1) Endorse the development of a single point of access for information and data
sources.
(2) Note the progress to date of the BI Hub development contained within the year one
work package of the DigitalNL Transformation Programme.
(3) Note the programme of stakeholder engagement to involve stakeholders in designing
services which are responsive to people’s needs.
(4) Approve the development of the next steps contained in the report

The Plan for North Lanarkshire
Priority

All priorities

Ambition
statement

(18) Ensure our digital transformation is responsive to all people's
needs and enable access to the services they need
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(19) Improve engagement with communities and develop their
capacity to help themselves
(23) Build a workforce for the future capable of delivering on our
priorities and shared ambition
(24) Review and design services around people, communities, and
shared resources
(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning
1.

Background

1.1

At its meeting of 4 September 2019, the Transformation and Digitisation Committee
considered progress against the early mobilisation activity of the DigitalNL Programme,
in tandem with separate agenda items in respect of the System Integrator Partner and
DigitalNL Infrastructure proposals.

1.2

Furthermore, the Transformation and Digitisation Committee considered progress to
date in delivering year one of the DigitalNL Transformation Programme (August 2019).
This report advises members of the current status of the Digital BI Hub model a strand
of the Enabling Services 1 work package.

2.

Report

2.1

As members will recall, the Transformation and Digitisation Committee of 4 September
2019, received an update on the opportunity presented to accelerate the development
of a Digital BI Hub Model aligned to The Plan for North Lanarkshire through the
Programme of Work: P072. This development builds upon the work currently being
undertaken within the Data Sharing, Information Management and Security work
package and will ultimately create a business intelligence hub to enable data driven
analytics, forecasting and decision making.

2.2

BI Hub Expectations
The BI Hub will be a new capability within the council which will exist to work hand in
hand with operational delivery to provide information, intelligence and insight. This will
enable the council to think bigger - shifting from focus on hindsight to insight - and
become more evidence led in their decision making. Appendix 1 provides an
illustration of this capability.
In support of The Plan for North Lanarkshire and levels 1, 2 and 3 of the Strategic
Performance Framework approved at the Policy and Strategy Committee on 26
September 2019, it is proposed that the BI Hub will be provide all corporate reporting
requirements across the council. In addition, services will have the ability to ‘self-serve’
to produce relevant reports. The BI Hub will drive change by:
-

Driving efficient data collection
Enabling reporting at required levels
Allowing production of evidence based analytics
Dashboard visualisation
Provision of a forecasting tool that delivers insights
Foresight decision making to support The Plan for North Lanarkshire

The above arrangements are critical in supporting the council to produce an accurate
view of corporate and service performance and provides sounds links to the ‘Analytics
& Insight’ digital theme detailed in the outline business case for DigitalNL.
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2.3

Current Position - Stakeholder Engagement
Engagement is underway to involve stakeholders in designing services which are
responsive to people’s needs. In order to progress the development of the BI Hub a 3
step process has been implemented as follows:


Communications sent to all Heads of Service requesting representatives from each
service area. Representatives required experience and knowledge of data
gathering, performance indicators and reports as well as the process around
reporting. Representatives were then invited to participate in workshops and assist
with a data collection exercise required to be completed by stakeholders.



Data workshop content and scheduling was designed to maximise intelligence
gathering and resource implications, ensuring the following list of requirements
were covered:
-



List of service level performance indicators collected
List of all reports carried out by service areas collected
Insights into why, how and by whom reports are used
Understanding what insights would be beneficial to service areas
Identifying key partnership relationships

Detailed communications sent to attendees providing an overview of the workshop
and areas of focus:
-

Explanation of the work being carried out
Why it is important to the council and The Plan for North Lanarkshire
A run through of the data collection questionnaires to ensure
understanding
Discussions around why, how and by whom reports are used
Views on current reporting process

The workshops provided collaboration with employees in service areas to identify,
review and prioritise data sources, performance indicators and reporting requirements,
as well as changes to how the council manages the process of reporting.
Eleven workshops took place during September and October 2019. In total seventeen
service areas participated in this work and provided service specific information to
inform the creation and design of the BI Hub.
Listed below are key elements of the BI Hub service offering.
 A view of performance against outcomes, demonstrating how the council is
performing against The Plan for North Lanarkshire.
 Data turned into actionable information, facilitating strategic decision making
and enabling the council to identify and drive efficiencies within current
financial/resource constraints.
 Presentation of data in a way that is more accessible and understandable, as
well as telling a story that may not be known from looking at raw data to focus
on analysis and predictions. In future this will facilitate more meaningful
conversations around the data and results in a broader organisational impact.
 Generation of greater insights into how residents, businesses, and partners are
engaging with the council, as well as their needs and how to meet these.
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2.4

Who will benefit from the BI Hub

The BI Hub will serve a number of different customer groups

2.5

Future Scope

Following completion of the workshops a number activities will now be undertaken to define
the capabilities and activities of the BI Hub. Details of activities within scope are outlined
below:
2.6

Vision and service offering
Shape and size
People requirements, including criteria for roles and training needs
Performance metrics
Prioritised list of reports and performance indicators
Performance indicator metadata
Process for accessing services
Feedback strategy document covering employees and customers
Assessment of requirements for implementation

Next Steps

With engagement well underway the Digital NL team will continue to progress the overall
design and implementation planning of the BI Hub with the following activities due to take
place during October to December 2019:
-

Review and verification of data collection questionnaires submitted by services
Review of performance indicator meta-data supporting reports
Identify a prioritised list of performance indicators and reports across services
Revise BI Hub service offering based on data collection exercise
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3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no requirements for an assessment under the Fairer Scotland duty arising
from this report, however, members should be assured that The Fairer Scotland
assessment process will be undertaken as appropriate when designing services for
customers, businesses and residents.

3.2

Equality Impact Assessment
Specific equality impact assessments will be undertaken by council services, as
appropriate, when developing the phased implementation programme.

4.

Implications

4.1

Financial Impact
The year one budget for the Programme has been agreed and built into the council’s
overall budget monitoring processes and controls.
Further information and costings in respect of the programme will be submitted to
committee as projects progress.

4.2

HR/Policy/Legislative Impact
There will be changes to some employee roles as a result of the DigitalNL programme.
The DigitalNL team continues to collaborate with the People and Organisational
Development (POD) Team regarding early stakeholder engagement and consultation,
as these are key to the successful implementation and delivery of the HR related
aspects of this iterative transformation programme. With a view to taking this forward,
detailed plans are presently being drafted in respect of the initial implementation
releases.

4.3

Environmental Impact
Environmental impacts will be identified as appropriate when designing services for
customers, businesses and residents.

4.4

Risk Impact
Effective identification and management of risk is considered critical to the success of
this programme. A comprehensive risk assessment and Risk and Issue Log (RAIDE)
is being managed and monitored throughout the programme with high level risks and
all programme level issues being reported to the SRO and Delivery Board on a monthly
basis.

5.

Measures of success

5.1

Success will be evidenced through technology being efficiently and effectively
deployed to support new digital service delivery models and solutions which are
designed to meet the needs of businesses and communities.

5.2

Specific measures of success will be identified and evidenced as The Plan for North
Lanarkshire and all Programmes of Work (including DigitalNL) progress.
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6.

Supporting documents

6.1

Appendix 1 – Intelligence Shift – Hindsight to Foresight

Head of Business Solutions
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Appendix 1

Intelligence Shift – Hindsight to Foresight

At present the council is at the left hand side of the scale, using hindsight and demonstrating limited use of insight. Introducing a BI Hub will
shift the council towards the middle of the scale by reducing time spent on data collection and encouraging analysis and insight gathering
through use of data visualisation.

Source: - Work Package 16.1: Vision for the BI Hub - PWC
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AGENDA ITEM 6

North Lanarkshire Council Report
Transformation and Digitalisation Committee
☐approval ☒noting

Ref KH/GR

Date 13/11/19

Progress report on Enhancements to Existing Wide Area Network
From

Katrina Hassell, Head of Business Solutions

Email

hassellk@northlan.gov.uk

Telephone 01698 302235

Executive Summary
In respect of the Programme of Work, PO67 – Digital Economy and Place, the
Transformation and Digitalisation Committee at its meeting of 15 May, 2019 approved the
contract extension option for the Wide Area Network (WAN). Further at its meeting of 4th
Sept 2019, committee noted the proposal to retain a small selection of services through
the SWAN Framework.
This report provides an overview of the work that has been carried out since the approval
via Crown Commercial Services RM1045 for the enhancements required to ensure the
council’s WAN is capable of the advancement captured as part of the ambition outlined in
The Plan for North Lanarkshire.
The report provides an update on the progress to date and outline delivery timelines for the
enhancements required.

Recommendations
It is recommended that members of the Transformation and Digitalisation Committee:
1. Note the contents of the report and the progress to date.

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(6) Raise attainment and skills for learning, life, and work to enhance
opportunities and choices

1.

Background

1.1

As members are aware the council’s current Wide Area Network (WAN) was designed
solely to meet the requirements of the council as a corporate entity and did not lend
itself to meet the wider ambition outlined in The Plan for North Lanarkshire.

1.2

A report on Contract Options for the Council’s Wide Area Network was submitted to
the Transformation and Digitalisation Committee on 15 May, 2019 whereby members
approved Option 4 of the report enabling officers to contract via Crown Commercial
Services RM1045 for a two-year interim period.
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1.3

From the suppliers named on RM1045, Virgin Media Business (VMB) the existing
contractor for the SWAN was selected to deliver the improved performance and
capability of bandwidth in the school estate. Essentially, this returned VMB to direct
supplier status to the authority rather than as a 3rd party supplier through Capita, as
had been the position for the previous 3 years.

1.3

As mentioned previously, the award encompasses not only the legal transfer of
services to VMB but also the upgrade of all school network links as follows:



Non-secondary establishments, from 10MB to 50MB
Secondary establishments, from 50MB to 1GB

It was understood that to further realise benefits from the increased schools bandwidth
there would be a requirement for internet bandwidth expansion, options for which are
currently being reviewed.
1.4

As referenced in the DigitalNL Infrastructure report to committee on 4th Sept 2019 a
review of services identified it was economically advantageous to retain the SWAN
membership, with 10 corporate sites also being retained through this. Continuing this
link with SWAN also facilitated the framework as being available as a future, potential,
route to market for the DigitalNL – Infrastructure project.

2.

Report

2.1

As per the terms and conditions, the council formally notified Capita of the change of
service, initiating the 30 day notice period. However, due to contractual complexities
novation (legal transfer) did not complete until 30th September 2019. This can be
attributed to contractual and business complexities within VMB as outline below:


Although VMB were the supplier to SWAN for majority of NLC provided circuits, it
was the Wholesale business unit who supported it. The council deals with VMB
Retail, Public Sector Division. I.e. two separate divisions of the one parent
company, however due to legislation, these exist as separate entities and cannot
share information about customers and clients.



VMB Public Sector’s initial approach to novation, assumed communication with
SWAN could be kept to a minimum and that they could deal directly with VMB
Wholesale. However, contractual difficulties in gathering information and engaging
with the Wholesale business unit were experienced. This had has an unfortunate,
but foreseeable, impact on completing service novation, resulting in delay to both
the service and upgrading aspects of the contract.

2.2

Retaining some services with SWAN presented challenges to the traditional SWAN
delivery model. The remaining 10 SWAN sites still required access to council services;
this is achieved via dedicated SWAN interconnect services to the council’s
datacentres. Capita have subsequently revised their contract model to accommodate
connectivity to sites not actually part of their delivery contract, i.e. the datacentres

2.3

These interconnect services also provide access to the wider SWAN service model.
Potentially council sites, removed from SWAN, would retain access to these services.
This represented a challenge to the traditional SWAN delivery and contract model. The
Capita delivery board and the SWAN management board identified an agreed
workable solution.
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2.4

Network Enhancement – School Estate
The project for enhancing the service to schools has been planned in three
concurrently running work packages:




Soft Upgrades: predominately non-secondary schools using existing VMB Fibre
Hardware Upgrades: schools using existing VMB Fibre
Circuit Upgrades: to schools currently using alternative connectivity

2.5

Soft Upgrades (50 sites) were piloted in two schools during October 2019 to ensure
the process is fit for purpose, limits downtime and has achievable roll back operation.
Upon completion of pilots it is expected that upgrades will be rolled out across the
estate and be completed by November 2019.

2.6

Hardware Upgrades (51) require that the physical equipment within the school is
replaced and that upstream network changes are implemented, service interruption
may last up to 2hrs. This work will be scheduled to minimise interruption to service,
particularly in secondary schools where the network is heavily utilised for curriculum
delivery.
The process will be piloted at two sites, commencing October 2019 with full completion
anticipated by December 2019.

2.7

Circuit upgrades (13) potentially require completely new circuits to be installed along
with new equipment, these have a notional delivery timeline of 10 weeks, and all circuit
upgrades will be ordered and run concurrently. The Council is currently awaiting
confirmation from VMB on when these orders will be placed.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no requirements for an assessment under the Fairer Scotland duty arising
from this report, however, members should be assured that The Fairer Scotland
assessment process will be undertaken as appropriate when required.

3.2

Equality Impact Assessment
There are no requirements for an assessment.

4.

Financial Implications

4.1

Financial Impact
A number of costs associated with the transfer were identified, these are detailed as
follows and will be met as planned from within existing budgets:



Retaining SWAN interconnects will cost approx. £36,000p/a.
New edge firewall and expansion of web filtering solution to accommodate
enhanced internet provision will cost approx. £130,000 with ongoing charges of
approximately £30,000.
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Internet expansion costs are still being understood, but are estimated to be around
£45,000 for installation and first year delivery. Ongoing costs of around £40,000
are estimated.

4.2

HR/Policy/Legislative Impact
There are no requirements for an assessment

4.3

Environmental Impact
There are no requirements for an assessment

4.4

Risk Impact
Risk to delivery of soft and hard upgrades will be minimised through piloting.
There is an increased risk with regards to the sites requiring circuit upgrades, due to
its reliance upon physical installations and the state of underlying infrastructure, (for
instance blocked ducts). This is likely to manifest as an increase in delivery time, rather
than financial or operation risk.
Due to delivery gap between initial site upgrades and internet enhancement, there may
be the possibility of congestion on existing internet provision. Activity will be monitored
and appropriate actions taken to reduce impact.

5.

Measures of success

5.1

Success will be evidenced through technology being efficiently and effectively
deployed, minimising disruption.

6.

Supporting documents

6.1

There are no supporting documents for this report.

Head of Business Solutions
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AGENDA ITEM 7

North Lanarkshire Council
Report
Transformation and Digitisation Committee
☐approval ☒noting

Ref KH/SM

Date 13/11/19

Chief Executive - Capital Monitoring Report 1 April to 13
September 2019 (Period 6)
From

Katrina Hassell - Head of Business Solutions

Email

HassellK@northlan.gov.uk

Telephone 01698 302235

Executive Summary
To assist the Transformation and Digitisation Committee to satisfy the requirement to
provide oversight of IT-related performance, expenditure and service delivery, this report
presents the financial status of the 2019/20 capital programme for period ending 13
September 2019 (Period 6).
The Business Solutions Division of the Chief Executive Service has a total capital budget
of £6.239m available to fund various key ambition workstreams during financial year
2019/20. As at period 6, the Service is projecting an over-spend of £0.885m in respect of
the Windows 10 implementation project. A number of management actions have been
taken through the Strategic Capital Delivery Group (SCDG) to ensure this position.
Further explanation of project variances and management action taken by the Service are
included the main report and attached Appendices.

Recommendations
The Transformation and Digitisation Committee is recommended to:
(1)
(2)
(3)
(4)
(5)

Note the financial position of the 2019/20 Chief Executive Service.
Note the budget movements agreed by the SCDG per Appendix 1.
Note the Summary Expenditure by Thematic Category per Appendix 2.
Note the Summary Expenditure by Division per Appendix 3.
Note the considerations stated per paragraph 2.3

The Plan for North Lanarkshire
Priority

Enhance participation, capacity, and empowerment across our
communities

Ambition statement

(18) Ensure our digital transformation is responsive to all
people's needs and enable access to the services they need
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1.

Background

1.1

Financial year 2019/20 is the second year of the 5 year capital programme.

1.2

The Chief Executive Service Composite Capital Programme of £7.920m was approved
by the former Policy and Resources Committee on 21 March 2018. Through actions
taken at the SCDG, the programme for this financial year has decreased by £1.681m,
resulting in a revised Composite Capital Programme for the service of £6.239m.
Appendix 1 details the budget movements, whilst Appendix 2 illustrates budget by
thematic categories.

1.3

The Council’s approved Financial Regulations require Executive Directors and Heads
of Service to remain within their approved budgetary provision, and to report all
significant deviations – defined as the higher of £100,000 or 5% - within their budget
monitoring reports. Where significant deviations are identified, Executive Directors and
Heads of Service must provide explanatory commentary, outline the action required to
rectify such deviations and where relevant, must also highlight the impact this has on
other budget headings.

2.

Report

2.1

As at period 6 ending 13 September 2019, the Service anticipates a projected yearend overspend of £0.885m. Appendix 2 illustrates the overspend sits within the key
ambition category, with Appendix 3 further highlighting the pressure is within the
Digitisation theme.

2.2

The explanations of the factors which contribute to this significant variation are
summarised below.

2.3

Windows 10 Implementation

2.3.1 Implementation of the Windows10 project is expected to produce a year-end
overspend of £0.885m. This project commenced in January 2019 following
consideration at the SCDG in December 2018, and acknowledgement regarding the
previous operating system Windows7 OS reaching end of life in January 2020.
2.3.2 The project was initially estimated to cost £1.570m, with £0.900m potentially available
within later years of the capital programme to partially fund. An estimated overspend
of £0.670m was initially envisaged, with alternative funding options being explored.
2.3.3 The SCDG meeting of 29 March 2019 accelerated £0.300m of the LAN refresh budget
from year 2 to year 1 to support the Windows 10 implementation project. At its meeting
of 7 October 2019, the group agreed to a further acceleration of the LAN refresh budget
(now encompassed within Digitisation), with individual sums of £0.300m accelerated
from years 3 and 4 respectively.
2.3.4 These movements have resulted in an increased overspend of £0.885m now being
expected, largely due to services, particularly Health and Social Care, looking to
embrace the digitisation agenda through an increased requirement for 4G enabled
laptops. This demand for laptops was higher than initially anticipated, and led to
increased device and associated engineer build costs.
2.3.5 Alternative funding options and potential virements from the Communication and
Digital Budget and Mobile/Agile/Flexible Working budget (HSC) are currently being
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considered to manage this overspend. The position will be considered further at the
next meeting of the SCDG, with approval sought as appropriate for any budget transfer
at the next committee. The project is anticipated to complete by 31 January 2020.
2.4

Digital Council Transformation (DigitalNL)

2.4.1 The DigitalNL Transformation Programme was approved at the Policy and Strategy
Committee on 21 March 2019, with indicative 5-year investment for the programme of
£28.8m approved.
2.4.2 In approving the indicative investment package a Financial Funding Model was
developed to support the timely delivery of the programme. The Model has been
refined to reflect more up to date information, with robust control and monitoring in
place to ensure delivery of the programme objectives.
2.4.3 In updating the model to reflect up to date information, a presentational error of the
Capital and Revenue investment split was identified, which is illustrated in the table
below for members’ information.
Investment

Approved FBC

Updated Figures

Movement

Capital

£13.5m

£16.8m

£3.3m

Revenue

£15.3m

£12.0m

(£3.3m)

Totals

£28.8m

£28.8m

£Nil

2.4.4 The correct requirement for Capital funding is therefore £16.800m. With the former
Policy and Resources Committee approvals in respect of the five year capital budget
for DigitalNL equating to £12.500m, there is a potential shortfall in capital resources of
£4.300m to execute the programme. It is still early days, so the requirement for the
resource will continue to be monitored and reported through the SCDG, DigitalNL
Delivery Board and Committee as necessary.
2.4.5 The delays experienced in engaging the System Integrator have resulted in slippage
occurring for this year of the capital programme. The SCDG considered the current
position at its meeting of 7 October 2019 and approved £2.596m should be re-profiled
into year 3 of the programme to support the expenditure which will now be incurred
within that year. Appendix 1 illustrates this movement.
3.

Equality and Diversity

3.1

Fairer Scotland Duty
There were no specific impacts on Fairer Scotland.

3.2

Equality Impact Assessment
There were no specific Equability Impact Assessments to note.

4.

Implications

4.1

Financial Impact
The Service aims to operate within approved funding levels and utilise budget
virements to support emerging issues and mitigate variances across budget heads.

4.2

HR/Policy/Legislative Impact
There were no specific HR/Policy/Legislative impacts.
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4.3

Environmental Impact
There were no specific environmental impacts.

4.4

Risk Impact

4.4.1 All activities undertaken by the Council are subject to risk, and in acknowledging the
Council’s approved Risk Management Strategy, Services manage these as part of their
overall corporate and service planning processes. The current economic climate, in
particular, has the potential to impact upon the Council’s ability to provide quality
services within approved budget levels.
4.4.2 To minimise risk this report was prepared by service based Financial Solutions
personnel in consultation with budget managers, in accordance with the Financial
Regulations.
5.

Measures of success

5.1

The Service aims to be in a balanced budget position at financial year-end.

6.

Supporting documents

6.1

Appendix 1: Budget Movements

6.2

Appendix 2: Summary Expenditure by Thematic Category

6.3

Appendix 3: Summary Expenditure by Division

Katrina M Hassell
Head of Business Solutions
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Appendix 1

Budget Movements 2019/20
Period 6 ( 1 April - 13 September 2019 )

£

£

Composite Programme Budget

Total Approved Budget 2019/20

7,920,000

Adjustments Approved in 2018/19

379,352

Impact of 2018/19 Carry Forward

(64,080)

Amounts Approved by SCDG 2019/20

0

Additional Resources

0

Total Approved Movements

315,272

Approved Revised Budget

8,235,272

Management Action for Noting
Movements to 2019/20 Composite Programme Budget
(i) Acceleration from Future Years
Windows10 Funding from Year3 to Year2
Windows10 Funding from Year4 to Year2

300,000
300,000
600,000

(ii) Reprofiling to Future Years
Digital NL Programme from Year2 to Year3

(2,596,384)
(2,596,384)

(iii) Budget Transfers (to)/from Other Services
N/A

0
0

(iv) Additional Funding
N/A

0
0

(v) Budget Reductions
N/A

0
0

Sub-Total of Budget Movements

(1,996,384)

REVISED BUDGET TOTAL

6,238,888
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Appendix 2

Summary Expenditure by Thematic Category
Period 6 ( 1 April - 13 September 2019 )

Budget

Actual

Actual

YTD
Committed

£

£

%

£

Committed

Uncommitted

%

£

Thematic Category
Core Capital Programme
Unavoidable
Key Ambition
External Funding
Total

0
6,238,888
0
6,238,888

0
358,872
0
358,872

0%
6%
0%
6%

0
6,039,465
0
6,039,465
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0%
97%
0%
97%

0
1,084,181
0
1,084,181

OUTTURN
Projected
Outturn
Outturn
variance
£
£
0
7,123,646
0
7,123,646

0
(884,758)
0
(884,758)
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Appendix 3

Summary Expenditure by Division
Period 6 ( 1 April - 13 September 2019 )
YTD

OUTTURN

Budget

Actual

Committed

Uncommitted

£

£

£

£

Theme
Business Solutions
Unavoidable
N/A
Key Ambition
Digitisation
LAN Refresh
Communication & Digital
External Funding
N/A
TOTAL BUSINESS SOLUTIONS

Projected
Outturn
£

Outturn
variance
£

0

0

0

0

0

0

5,211,693
0
1,027,195

292,888
0
65,984

5,973,481
0
65,984

122,970
0
961,211

6,096,451
0
1,027,195

(884,758)
0
0

0
6,238,888

0
358,872

0
6,039,465

0
1,084,181

0
7,123,646

0
(884,758)

TOTAL COMPOSITE CAPITAL PROGRAMME

6,238,888

358,872

6,039,465

1,084,181

7,123,646

(884,758)

TOTAL CHIEF EXECUTIVE SERVICE

6,238,888

358,872

6,039,465

1,084,181

7,123,646

(884,758)
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